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"Wednesday , ne 26, 1912.

1 £ Trustecs
The adjouwrned annual meeting of the Board of 3T

. B at
of the University of Chicago W held in the Board room

MesBT®
2:1% P.M. Present: Mr. M. A. Ryerson in the chair, and

Bartor 1dwin, Scott, Grey, Hutchinson, W. A. Smith,

Felsenthal, MacLeish, Bartlett, F. A. Smith, Bamilton,

3 s Heokman.
MoCormick, and Diekerson, also Mr. > Jomna
" Rose 1 nd
Word was received om Mr. Julius Roserwald &
¥r. ¥. W. Parker of their inability to be presen

Prayer was offered by Mr s one

city of Mr. goodspeed, Mre

s absence fram the

Dickers op was appointed acting secretary.

e of the Board

The slection df trus and offic Sritted the

being in order, the Fominating Comittee &
following report:

June 25th, 1912.

7o the Pregident and Boamd of Trustees
of the Universlty of Chicagde

Gentlemen:«

to papinate

Election of Your committee heretofore M’F"»"";"';Z 4o 1)
Orficers, trustees for the University for the thm«;n)ihs e

beginning 1912, and to fill sy vacancy ad £0 naminate

eaused by the resignation of amy trustee B o 4 ag

officers of the Board of Truste es, Yeg t0 T

follows: o
gor Y

Wwe recommerd for elactiom as trugtees *
three years term begiming 1912:

Holden,

‘autchtnsOﬂ-

Srey Parker;
.'Fl”ude rick A.

Your cormittee further reporhn‘ the
received frou Thames V. Goodspeed 2 Mtj?»ﬁri‘
resignation us a trushee for the p expird
your copaittee suggests that act
deferred ti11 “he commiit
report with respect to tie m at th
e eontinued for the purpose of cos id _‘ur\b
ticn and maving fwrther report to the Roard
thereto.

Your corrittee bogs to 87
10 hereaftsr sutuit its xeport with roJi
nominations for officers of said Board.
Respectfully sumitted,
(gigned) JeFSPw_{s_-'ialdw‘L

(Signed) Willard A. Smith

k
(Signed) Harold F. McCormies

COMMITTER « o
4ing
The report was received and the Board P""cr;"_ endiné
the election, trustees for the three years®' 1@
1915, were slected as follows, vizi~

A+ C. Bartlett, 8. Dickerson

H. G. Grey, R. Holden

C. L. Hutchinson, W. Parker,
F. A. Smith.

It was voted to adopt the recommendation of the Nom-
inating Committee with reference to geferring action upon
the resignation of Mr. T. W. Goodspeed, and the Committee
was continued.

nating Committee submitted the following

June 25th, 1912.

To the President and Board of Trustees
of The University of Chicago.

y with the previous report this day
ye ee, it begs to herewith report and
scommend for election as officers of the Board of Trugtage
of the University, the following:

Martin A. Ryerson, President,

Andrew Macleish, Vice-President,

Frederick A. Smith, 2nd Vice-President,

Charles L. Hutchinson, Treasurer,

Thor W. Goodspeed, Seeretary,

Wallace Heckman, Counsel and Business
Mamager,

Trevor Arnett, Auditor.

Reg¢pectfully submitted,

The Officers of thec Board for the ensuing year
slacted ap follows®
V~rtin 4. PyassTn, Fredident
tndiew Macledsh, Vice-Presidcai,
Froderick A. Smith, 2nd Vice-P:vsident
Charles L. Hutchinaom, Treasurer,
Thomas W. Goodespzea, Secretary,




W.H.Frmons

J.P.Rich

A.G.Bovee

""‘“‘hy for one year from October 1, 1912

F. Sthevill

Co¥.Wrignt

iona

offic

the
#3200

charged to thy’, =iy dated for the salary of Pr

Laug}t

H‘H'B"lfield
Holmes ’lrihl ] be yaid to Lis widow

condi
afte

colored
en=~
;flﬂ

Ba ldwizle

It was voted to reec: o place

sident
ollows:

of Jessie P. Rich,
ke effect September
position in the

Walter Fenno
Dearborn

ructor Ernest

h,@ effect

Appropr wr'i illiamson,
Js—?n‘e.
: ship
= n instructor
Appointment of Arthur G. Bovee to ﬂ‘,? a salary ©
ppcs, on
) (8400 charged to the appropriation for Wi At e
€ of absence; $800 to “mplewmﬁt“?’\’ Instructio

7«

&
t

of Professor Ferdinand Schevill of tho

to be advanced from the rate © addit-

*‘° mtv of $4000, from October 1, lT‘JM o der's
33 char ou leased from the ReCOT

the ty . he Assistant Recorder to the

r C.W.Wright ot
noed fro8 _,

425
1 we
u;o:f profes~

nt Professo

a’r‘ 'murfv to be ad

ar 1, 1912, the add

E: "'urbpriated for the salary
absence.

s f
Professor J. Ae Field ©

to be advanced frmgo
the additiona ofess®

Depar tment oy
0 to & L
to 32250, fron
hlin, on 3
T " Y
11 tat alf the retiring allevarse of HenI¥ .

tione e s S
r July ity vlan fo idows !

J.C.Cone

A

«BsLuckhardc

to:
at
the

Mrs. Leen
Handel

¥arshall
Pield.

Yerkes
Observatory
Domes

" 5 in: true
in Phrs or “h . ol O bei 122
a salary C C ; as I ated in
budget . 1ig is > v ncy cause the £
-nation of Dr. Pike
It was voted

ident, and the
i1 the resignations

sprove the recoumendations of the
niments and promotions were enact

A communication fram ) v« Hutchinson was receiv
follows: 2y

iartin A. Ryerson,
Board of Trustee
Chicago,

1 Mandel I write to say
sband - the generous
oh Clarkson, and take

asure 2 t Y "ﬂu-‘ painting
now hung in Hutchinso a nd I recemmend that the
tees not only i but thank Mrs. Mands
her generosi b nterest in Uni-
ity.

voted to ac the gift and the Ac

It was
to Mrs. Mandel the

ry was instruct
the Trustees of

A communication was received from the Secretary, Dr.
T. W. Goodspeed, containing recommendations from the Com~
mittee on Buildings and Grounds as follows:

1, 1912.

d of Trustees,
University of Chicago,
Chicago.

At meeting of the Committee on Buildings and
rounds, held J 20, 1912, it was recanmended that the
Board a propn,,zo $200,000 for the improvement of Harshall
Field arnd empowsr the mittee on Buildings and Grounds
S and proceed with the congtruction of
Stands, fence, roads, etc., within this limit

cost, namely, $200,000.

t was also voted to recommend that ah approp
be made for a cement floor under

dome of t rkes Observatory, and to extend to

4 omes c;pcA flashing to prevent water fram pgetting

the ‘*ric}' work, this sum to be te 1 fran the accumul

surplus.

tion of

Goodspeed ,

After verbal explanations b the Cha]vmv

Canmittee on Buildings and Grounds, Mr. Hut
recommendations of the Camanittee were a'lh»
mittee was authorized to proceed with the ¢ struction of
the grand-stands, fence, walks, etc., o7 .ursmljl Fisld,
the same to cost not more than ""O" ¢ amot .nt. to be
taken from the $10,000 000 Tund; #nd w

of the cement flncr, and e repairs

mes of the I L Yy ¢ st of

atter amount accumulated s

The Busine ager the followi:
sation of t ] } Py together

ion of the Cc C 1l Exterstion
2reto, taken L i 17, 1912,




Press &

Retonaion. Jron 21412,
n Press and Extension, . Sl si
iversity of Chicago. il

Room mater
ble ; i 160.00
54.00
225.00
175.00
270,00
138,00 1022

$6852.00

drawe orts cabinet,
ets - each

pos i1y

Steel galleys,

These purchases should be made so that the mach%n:";jc

can be installed at the time of the rearrangement whacd 2

planned foll : ovel of the Library. The Prosscy

will do away wi ne necessity for some of the Ri&i  To. .

which has to be done :r the present conditions, and 1€

sewing machiv: will meet a need which has developed during
past few years for better binding than ¢an be LS ot
our present equipment in connection with pooks wWhd
used as xts.

Ryerson
Phys. Labe.
wagon Extension.

ggent

horse and

I recommend also. the purchase of a
P the pr

- delivery purposes  We are paying out at A nt
more than £100.00 a month for cartage. The ;:v;i“ﬂ wy
out 500,00, and it would be possible £

A e a s
with the salary of at least one mcssenger, whi

oh amounts =€
about $30.00 per month. It is est imated that 8
be kept and a driver's salary paid for $90.00 a
on this basis we would effect a raving of about
month. Aside from this should be counted the adva
having the wagon at our disposal, which would be 2
convenience in connection with local deliv aug
sending out of second class mail to i
ice.

I would point out t these
expansion of the capital. The i
of the depreciation fund, which 1s
the present scheme of accounting.
every case the cuiside prices, and
hing can be saved when we ~ame to the
the order

Respectfully 3°

(Signed) I

oy tgﬂ, "\he above repurt—tie Toll wring-ection-was taken
Y the Copalttes on rress and Extension):®
It was voted to refer the tter of puIhacs 1_“”:”'

to the Busj 7.
R  Manager and the ,*3.‘11r:rh‘*nnﬁ@nC o

3¢ 5 X , . o
wag voted to refer the matter of pur

*888 to the Board of oos without

It

It was voted "

of C‘mpug?: 7;‘&\\.‘- to a -ec ommendati

&1 2 m mate o (3 U
£1022 , . Room mater o the nt ooy

naeds

-
The actin 3 o
voted to p tions of the C
L rec.om
tee desi
the plant.
The B comm
. us in ; i L. e followinZ
tion from tne A A the follow

iy Ak
My dear Mr. Heclman:-




Morgan Hall

y the Universits

328 flats rented

five are

ion

total c<
2l The
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oA Dt S i

of the Yerkes
informed him that the Estate expects to pay in to defer action

University, although it was not
payment wiil be made.

the Following report with refe:

vé. Talbot:
*Chicage, June 12, 1 .
Chicago, 7. Beeruson)

of
ckerson,

In securing a sursty on the appeal bond of $3500.

of 5. Talbot, in view of the doubtful Eoftels vy

e U ity to indemnify the surety by C ntract,
necessary to depesit seourities for that purpose.
therefor jepos ited with the Corn Exchange

Bank, to indemnify the Fidelity and Deposit Com-

Maryland, first mortgage 47 bonds of the Union

R&i%ma.’l Company, as follows! . "Wednesday, August 14, 1912.

$1000. bonds No. M 87221

cpecial meeting of the I
total of $2500. in t} duly called wund held in the Board Room a
President of

Mr. Hutchinson, Judge

Mr. Parker, Mr. MacLeish, Mr. Te lsenthal,

Judge Baldwir ir Pres ident Jud

Heckman.

1itted -a comaunication

from ¥r. Rosenwald

"August 12, 1912.
To the Board of Trusteses,
Of the University of Chicago.
Gentlemen: -~

On ¢
in offer ou

pleasure t
000)

Thousand Dollars (%25
and for the following purpose

requirements of the
University at
(1) A Woman's Gymnasium (1 » possibly a Club House).

(2) A building tor the Geological and Geographic

ments.
(3) A building for the Classical Bepartmentsy

the total cost of which is estimat 850,000

$800,000,

In order to emable you the
all of these buildings, each of wk
equally necessary, my &£

Whenever two-thirds (2/3) of the sum necessary
to completely and adequately erect and eq ip any o or
more of these building secured from her sourceg
other one-third (1/3) shall then be payable by me. 1+
however, more or less than two-thirds (2/3) of the sun for
sy building be secured from other sources, the other part
shall be payable by me, the int i eing that my t"taiv
gift of Two Hundred Pifty Tt Dolls ($250,000)
together with what may Ve from other sour .
enable you to erect and equip these three building

the

Whatever part of said sum of Two H
Thousand Dollars (&250,000) will not be need
three buildings on acccunt ¢t funds t}
other sources, shall by ab ur ¢isp




= ———— - «;ﬂversiiv\yofhg‘ the A 4 soounts ;)
for such other buillding or buildines as vou deem best. and certify that ¢ 4 : = ¥
The amount to be contributed by me, ?n submitted .herewith am_A‘
accordance with the above conditions, shall be paid e,t;;in:lon exhibit correctly
in cash as soon as you shall have secured fts University
either in cash or in pledges, satisfactory to me or =X h 1t1 ering
to my exeoutors, for the additional amounts re- _— Verlievy “”f‘"ined i 1) accout in as~
speatively required.m 5 1 X

It was voted that the gift be ac ted and 1 carefully kept.
thanks of ¢ Board be expressed to II Rosenwald.
It was voted th , ittee be appointed
Lod t) lowing
of the B dt tional mo P the following
= 3 : Auditor's 1 on file:
for the buildings named in the letter of gift from I Report.
Rogenwald and that the President of the Board be
i The Board of Trustees,
committee.

i The University of Chi
The following committee was accordingly appointed

Gentlem
by the President: ;

It was voted that the Committee of Buildings and
i p s tement ¢ ersi 3 Receipts
Grounds be authorized to prepare and submit plans for the - C . s for

clagssical building to be located at the Northeast corner of

Ellis Ave. and 59th St.

The Board adjourned.

G ped .
//,/;/ %cc//rm,«k
/ ; LB Z

@5 M

( @ el ~ T
b7 %

"Tuesday, August 20, 1912.

The regular monthly

Trustees of the Unive reity of | :
parate Sheets noi
@ report.

Tomm at 2 P.M:. Thers were pr
chair, apd ¥

E. Pelsenthal, H. G.

Julius Roserwald, R. L. Saott,
Heclman and Mr. Arnett.

Word was received from Mr. y is dnability

Prayer was offery

The minutes of the 8g » and the
8pecial meetir

were approved
The fo

vi Z ¥ -4 Pra Arthu \ R Con
certifiad lic te T a:xcrxij?

Dear 8irs,

We have gud lted the boek nd accounts




Budget
Bxpendi-
tures

Income from
laneous sou

You will see by reference to Page #18 the sources

and percentage of the budget income. It will be seen that
fr invested fands, 42.8% from students,

and the balance from miscellaneous sources., I have alse
shown on the same page the percentage of the various
sources of income for the lasi seven years.

The expenditures on the University Budget
were $1,517,775.38

For the former year they were 1,451,112.79

an increase of (See Pcge 2 $66,062.59

(1) Instruction 350,231,609
(2)

14,554.91
(3) Buildings 2 Grounds 10,135.16
(4) Journsls % Printing
(5) Dguipment & Expense
(6) Retiring Allowences

not in last year's
oudget )
decreasen

hi. and

Schol i 1,786.78
Booka 2,196 GAl Ty 9&3.4?7

Net increase as above 66,662.59
Yyour attention ie again called to the table on
Page 1R, showing the percentage of the various items of
expense to the total budget, and it will be seen that
the largest item of expense ia instruction, being 56.2
of the total.
The surplus for tne year is $17,270.29
Last yesr the surplus after
providing $5000. for special
equipment and books was 11,546.16
en increase in surplus of (See Page #12‘,7 e $5,724.13
In my report to the Board on
the surplue on the budget was estimsted at §$7,€65.,
including the income from the standard 0il atocks at
$200,000., wnereas the amount actually received

turned out to be 3197,83
§ .884.06, a decresse of $2.115.94, vet
notwithstanding this, there is an incresse of $9,605.29

in surplus over thag estimate., There are, lowever,

incressee in certain items of oxpenditures and decreases
in others, as shuwn by the udget expenditures in deteile
But as indicated above the net :esult is & consideratle
Bain, and 1 would apk your

of

approval for the auditing
expenditures varying from that eatimate

The receipts fyron

L the Commone (mot including inventory),

Jniversi=

ty Press

131, 968.AC

enditures were 127,796.31

For the year before they were 133,606.32

a Aecrcase of

resulting in an incresse in net of

The surplus this year is 3,220.40
Last year there was a net deficit of 1,6757552

meking an increase in net as shown above

ne net returns on the individual Commons

» ag fgllows (See Page #19)
Surplus
Women's Comuons
Lexington
Lunch Room

Greenwood

Less Loss on ken's
35220« 4L
making.a net-surplus as $3,22
You vill no Y

the Men's Commcnus

shereas last yeer it was

2,282.2
eing an improveient this year of 2,288.
which is ‘prlncipslly accounted T r the installation
of the cafeteria plan for breakf junches and a

more careful study of the

For your information I refer you to table on
page #19, showing the cost peé of the variousg ‘
supplies and expenses for the respective Cormons, with
of Bducation Lunch Room,
i sboratory of the pomestic Science

Jepartrfmzat,

The operati

1 Jpplus
year result a surplu

ug of
ap conpared the surpiue of
former year

an increase

pefore arriving at the surr

s charged on

Extension

with the action ©

at its meceting held
jnterest is char tne capitel
1 think the question of charging the Uni
interest on all its capital should be
e capit of the Press




cunte
the surplus

The amount of ¢ tal on June 30, 1911, was
$145,345.58, so that the capital account has increased
during the year $4,019.76 and is itself in excess of the
amount allowed, $148,134.90, by $1,230.44. Your
attention is called to statement on Page #34, which
shows the distribution of this capital among the various
departments of the Press, and it will be seen that each
department is within the limit allowed, with the exception
of the Publication Department, which is $9,687.62 in
excess of the limit. I would recommend, in the light
of the experience of the last year, that e revision of
the amount of the capital assigned to each depsrtment
of the Press be made. The excess capital on the
Publication Department is dwe to an increase in stock
88 shown by the inventory of $8,569.01 and Accounts and
Bille Receivable $3,074.52, sa compared with the account
on June 30, 1911,

In this comnection I would call your attention to the
fact that it has been the custom of the University Press,
in meking up the inventory of the publicaticn Department,
to value the books in stock in accordance with their selling
price and their selling qualities. In the case of those
that are slow of sale the value is cut down, whereas for
those thet seem to be in demand the inventory price varies

T -
urr?aorn:x m;lr the selling price down. After these valuec
ved at, a depreciation of 2 1/2% is taken off. I

Wwould suggest that in this year's account e depreciation
of 12 1/2% ve taken fram the values given in the
Publication inventory ami that next year in meking up
the inventory a new basis be used, namely, in the case of
good sellers the cost price should be used, and in the case
:;those moving more slowly, s figure considerably less
Q“"I?:;a;h:uld be trfkem If my suggestion as to charging
7> depreciation on the Publicatien steck be

fo ]
llowed, 1t would resuit in reduoing the inventory

value of
the stock on hand June 30, 1912, $4,820.72
and woul o
5 d correspondingly increase the lose en the
b
icatiom Department, but would reduce

the amount of
su
Tplus of ths Univereity Prees tramsferred to th
Ul

University,
¥: In that case, the capital of the University

Press on J 8 4
™ June 30, 1912, insteaq of being $149,365.5
g $ ’ .

would be v71“.54€-62 and would be $3,590.28 under the
. #

linit of cap
T capital allewed imstead of $1,230.44 in excess
'

and would
be a decrease in capital during the year of

00.96 instead of an rease of $4,019,76 and, I am
E.:1 inc [
» »

Universi-~
tvy Journale o et £ 0,00 ra

quite sure, would more nearly represent the actual facts

The average capital used during the year was
$148,861.45 so that the surplus represonted & return of
5.5% on the average capital used.

The total receipts of the Press for the year
were (See Page #33) $369,400.49
for the year before 370,882.02

a decrease of
The expenditures fo
{gee
for the year before th
a decrease of
making the incresse in net as indicated
before
By reference to statement on Page #35, the
operstions of the various departments of the Prese and
ne year are given.

resulting profit and lose for the
The yniversity J
University Press und granted
by the University’ in addi the receipts. Should
any journal operate et a surplus, the surplus 18 carried
to g sinking fund for e particular journal
but shou the journsl be 0P loss the loss

ig charged to the journal in he succeeding year.
The following journals had a rplus which waa

trensferred to the gsinking fund-

classical Philology

al of Geology

Journal of gemit
Journal of Sociology

Totael surplus added to the sir
The total sinking fund on J

urnale had

Astrophysical Journal
piblicel world
Botanical Gazette

School Review 3
Journal ol politicel BcO?

Journal

rournal of Politics
, campeign,

13 will

2

and afford the Press some relief. w‘g'%ﬂl’mh iy




Budget

Balances
Reappr o=
priated

the

tollege on June 36, 312, of 1
The recelpts from fees, rents, etc., collected

the Registrar's Office for the past year amounted to

3?‘»‘3‘657035, an i agse over the previous year of
$27,482.03. The amount aid on June 30 for the
was $321.,, of which #6: s for College tuition
Elementary School, and $180. for !

for the student dep:
e amount paid out ] ng action was ta
g sontained in the

on June 30 credit
and was made up of 880 individual accordance with th
2

the C

find on Pages #4 (: t, & 4

a) That 12

the market value of Bonds and Stocks o , 1912, Publication dep
that a7
adopted

1 Univerasity

compared wit s value on
shows an increage ir Page #25) of

as follows-

Less de e value on-

t ied

lway F 3
Railway Bonds 190,707.4
authorized

Street Railway

school
. Review-
Total
ex = inf

Elevated Railw

inform

Board presented

Th
ations o Pree ident Judson:

making a net o 2 = /
You will recomnend
the Tmiversity on the various clasecs of inve - Botany 1. That $1500 appropriated
average income is 4.97%. This is siightly lec . " Greenhouse accumulated sur p}lis $or She Purpoes. fy’},
1ightly lese t Asl . additional greerhouse f he d tment

The recommendation

average fasr- 1
ge fog e Yyear before which was 5.17,
made.




Special books 2. That $3500. be appropriated from the accumulated
& Egquipment surplus for special books and equipment

Cataloging

Changes in
?ygss Bldg.

Conferring
of Degrees.

3. That $9000. be appropriated from the accumulated
surplus for extra cataloging during the autumn, winter,
and spring quarters.

It was voted that the second and third recommendations
be referred to the Finance and Investment Cormittee for
recamnmendation and report to the Board.

The Business Manager requested ti an appropriation
of $4500 be made from the accumulate arplus for the
purpose of meeting the cost of the ¢ ges in the Press
building for the Auditor's and Registrar's offices.

It was voted that this also be referred to the Cam-
mittee on Finance and Investment for recommendation and
report.

The President of the Board submitted a list of
candidates for degrees, and it was votzu the
degrees be conferred, subject to the rau.s tion of
the proper faculties. (The list will be forvarded after
Convocat ion. )

nior Colle
or of Arts

Alan Lot}
Franc Jo
E

It t.

Mary Bli



ert Al r Me an
The Bus iress Manager preserted the Iollowlng verus
of agreement for the Howard T. Ricketts Prize:

"THIS WRITIVG WITNES! : he ra Tubbs Ricketts
this day gives to The University hicago the sum of
Hopard T. Five Thousand Dollars (355,000. r the following
Ricketts conditions, to wit:-
Prize.
First, The said sum of Five Thousand pollars
(85,000.00) to e inve 1 by the said The
University of Chicage, and the net annual income
therefrom each year is to constitute a prize to
be known as THE HOWARD T. RICKETTS PRIZE.

Said prize is to be awarded on the 3rd. day of
Yay or as soon thereafter as practicable to
such student of said University presenting the
best results §f research in Pathology or
Bacteriology.

Such student is to be determined by a Comuittee

couposed of the members of the Department of

Pathology and Bacteriolo of the rmank of

sssistant professor and higher, to be selected bY
University of Chicago.

If at any time this Cormittee shall consider the
work presented to be umvorthy, the above

described prize, or if for any other reason said
prize shall not be awa rded in any year, the d
income of the said Five Thousand pollars (§5,000.001
for that year, smll be added t0 the principal fund
thereby foming a new principal, the income from
which said fund as thus created shall be used as
herein specified.

The award of this prize shall be announced on the
Progran of the gpring Convocation.

In the event that the present Department of
Pathology and Bacteriology is divided, then the
Committee on award of the said prize may consist
of the members of the new Departments, now con-
stituting the department of Pathology and
Bacteriology; but such members shall be of the
rank of assistant professor and higher.

Seventh,The said Donor, Mym Tubbs Ricketts, shall retain
the privilege of changing or modifying with the
111;}):‘075& of the University, the purposes of this
g .

Dated this ___ day of _A.D. 1912.

(Signed) Myra Tubbs Ricketts

The undersigned, The University of Chicago,
hereby accepts t above mentloned gift according
to the terms and provisions attached by the Don
¥yra Tubbs Ricketts, 18 above expressed.

It was voted t4 ap
proper officers of thae
it.

B

SN
On ommenceation ~f the Business Man the proper
officers of the Buard s &t power Cf
attorney to the Wort npowering it to
receive payments of g i Inter-
national Harvester Compan

orthern
Irust Ce.

The President of the Board presented the following
recommendations from President Judson:
S«CsParker 1. The following action aceord
of the Board meeting March 12, 1912, s
as follow The reappointment of S. C. P
a ment of S. C. Parker as D
of the College of Education should be without saia ry

P.G.Meinemann 2. Appointment of P.

G. Heinemann t n i or—
Ehip should date frod Heinemann to an instructo

July 1, 1912, instead of Qctober 1lst.

The recommendatiens were approved 1 the corrections
and appointment made.

tion Request was receiv
asking permission to cor

of
bury : of
J.P.Goode eation credit, making a cash 5185,

It was voted that the requests be granted.

Transfer of P ed t $1000., reappropriated in 1909-10
£1000. to d,
Surplus

uth Africa ard Australia
n on Finance and Investment
for recomae on and report.

The Board adjourned.
J. 8. Dickerson,

Acting S L
Ferrw Gl

by Trevor Arnett.

sSaturday, Sept

ial meeting of the Board of Trustees o
, gpecial me
i Board room at
held in the Board YO
i icapo was ne
niversity icag
son, in the chair, and Mes 8T8 23
Sresent: 507,
emith, Holden, Parker, Grey,
Donne £ ‘
) Heckmails tr. Hamilton, Mr
Dickerson; also kre Heckman ¥r
. e
MacLeish sent word of their inabilit

Prayer
atalogudng e ppTop
sppropria= = ; in the I
tion.

It was voted 9

be yrged
expense to he cha¥lE

Ananges i1
> e DLAEe

ight,
ersity. not to




es8 abov that >
be repaid or accounted for

The University to lease the land and
to Reid, Murdoch & Company for a period of
e (25) years at rate of rental which shall be
equal to four and one-half (44./2") per cent net intercetl

/ on the land, seven (’7%) per cent net interest on the ¢
/ of the building. The tenant to make all repairs, pay
taxes, agsessments and charges of every kind and keep the
building insured at its own cost in the name of the

University, and depositing the policies with the insured.

Fourth.- The tenant to have an option, in case it
shall then be actually occupying and using in its business Trustees
not less than one~half of said premises and desire to
continue to s0 use and occupy the same on giving one year's
notice previous in writing, to renew the lease for an
additional term of twenty-five (25) years at the same rate
cf rental paid during the first term.

Fifth.- The University to receive on all meney
into land or building, all costs and expenses con-

d with the purchase to be congidered as land, and all
costs and expenses connectecd with the building to be in-
cluded in the cost of building, five per centum per annum

he time payment is made by the University until the

is completed, when the rent as above stipulated
d; architects, superintendents and engineers to A or Tth
be employ by the University; all fees, commigsions, K . tor for -at two months
charges and expenses of such architects, engineers and ~ Ihe repert o1 Tow p 8 de placed on file.
superintendents to be paid by the University, the University - tne T e
bursed therefor from time to time with interest
by the t nt on demand, but the amounts so paid shall not
enter into the cost of the building in the camputation of the
rent to be paid. All costs, charges and premiums for
nsurance to be paid by the tenant. Ko alteration
the buiiding hereafter to be made by the
ithout the written consent of the University or
without appropriate accident insurance.

gixth.~ Reid, ¥urdoch & Company to have the
privil of purchasing said land &nd building on January
1st, 1S , on giving one year's previous notice in writing
to the lessor of its intention so to do, at the cost price
of the vuiiding and land on which the rental is based plus
Seventy-five Thousand ($7 ,000.) Dollars, and the privilege
of pur sing said building and land on fanuary lst, 1939,
on giving one year's previous motice in writing of their
intenticn g0 to do on payment of the cost price of said
building on which the rental is based, plus One Hundred
Thougand ($100,000.) Dollars. :
Geandinavien
Seventh.-Reid, Murdoch & Cmmpany hold an option to ¥ Theol. Sem.
purchase a building and leasehold interest in the land
fronting iovrty feet on Clark Street, and extending west
eighty fect _on the River, adjoining the land hereinbefore
mentioned: Reid, Murdoech & Company to purchase the lease-
hold and bu:lding on Clark Street frontage and sell same 10
The r3ity of Chicago at the termination of said lease
T tigxe or atherwise or at any time during the
of this lease at the purchase price paid for by
ing to the rental enough to pay the ground rent
n said lease, together with five per centum on the
;ed by the University, eaid lease and building
ned at the cost price in the event of the
o e either of the options of purchase by Reid, Mur-
¢3h & Company above mentioned. In the event that it shall
b2 Or besune NeCessary or advisable that the said Clark Street
Propaxty vhall be improved by the erection of a building
the ceon, o bullding of a size, type, material and cos’ gr:
upon by the University and the tenant as appropriate tO
the location may be built by the tenant and in that event
the cost price of said bui ghall be added to the
purchase price to be paid by The University of Chicago-

The Board adjourned.

Je S

Acting Secretary."”
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The Wniversity of Chicago

Office of the President

CoxFmeyTAL

Cuircaco, November 30, 1912

The Members of the Board of Trustees:

Gentlemen: In accordance with the
ubmitting detailed statements by the Director of

1,

action of the Board at the last

meeting I am h h

the School of Education relating to plans for the University High School
Very truly yours,

Hagrry PraTT JUDSON

I. RECOMMENDATIONS BY THE DIRECTOR OF THE
SCHOOL OF EDUCATION AS TO THE
HIGH SCHOOL

To the President of the University:
The registration in the University High School has decreased during
: rs, from about 550 to 460. The consequence is that the
income of the High School has also been materially reduced. In 1905 9 the
income of the High School amounted to about $78,000. Dt
; 1t to something like $67,000. In
ve remained practically s
ased sufficiently to justify the with-
even when the number
ary to employ new
d five years

r this income will amour
the expenditures of the High School
The number of students has not decr

val of any large number from the teaching staff;

of faculty members has been reduced, it has been nec
s higher than the salaries which were J

es in the University High School are lower than the

ationary.

in the neighboring high scho
d consequent financial shrinkage is

o attendance at the High School five years
areful serutiny, either
or

alarties for corresponding positions
he reduction in attendan
explained in part by the fact that the
220 was of such a character that it needed very
because of intellectual unfitness for the work of the high-school classe
because the students entered on the assumption that the School was the
f fashion and social opportunity; in part also by the erection of the
le Park High-School building.
e radical change in the orgs
made. T wish to recommend three general changes.
1

ation of our High School should be

—

2““1’1"7/3 !




I recommend that the tuition be advanced from 51508 annum to
I realize that there is some danger

$200. In making this recommendation
secause the addi-

that the character of the constituency may be modified,
tional fee may eliminate pupils who are serious but not wealthy. Howover,
it is to be noted that a change of thirty dollars some years ago did not affect
attendance at all

1f this change is made it is not impossible
ction in the number of registrations.
1, however, by the next recommendation

that there will be as a conse-
quence & rec I believe that this
matter is entirely coverec

IL. T recommend that the attendance on the High School be strictly
We have, as indicated above, at the present time
I think that it will be possible
to secure in th ation of four hundred. If such
a registration can be secured, and a waiting list established, it ill be possible
« to manage the finances of the High School without anxiety,
exactly the number of people for whom
4 that the registration is limited would,

limited to four hundred
about four hundred and sixty students
his community a regular registr

from year to v
because we shall know in advance
we have to provide. The mere fa
I believe, operate to the advantage of the school,
screase in applications for admission
suffer a shrinkage of perhaps twenty-
jon would be three

and would bring an in-
crease rather than a de The number
four hundred would during each y
If therefore we compute that the average registr
compute that fifty of these students
children of members of the faculty,

five
hundred seventy-five or more, and if we
would be on half-rates because they are

our established income from the High School would amoun® to upward of
seventy thousand dollars, and we should stand in the matter of income where
we stood a year ago, rather than in the position which we oW 0¢CUPY.
made of the High-
ber of people who
wnd a number of people who are mediocre. Many of
e initiative to carry on educat ional experiments in
itions of the School are, in MY opinion,
» work of each instructor
ume the attitude

II1. T recommend that a complete reorganization be
School faculty. The present faculty is made up of a num
are very efficien
these instructors lack th
any large way. Furthermore, the tradi
distinetly bad in one respect, since they confine th
to four periods & day. Many of our instructors now ass
that if they are called upon to do any additional work it is 21 imposition.
The faculty ought, in my opinion, to be reorganized at two Points. = First,

made with each member individually that h
but will be & Proportionate
ent is, in & given year,

an arrangement ought to be
work will not be limited to four periods a day,
share of the work of the department. If any departm
overloaded, the School ought to be able to call on the instructors in that
department for additional service. Second, we can increase the salaries of
those instructors who are retained, and can expect 10 appoint superior
thus accomplishing a complete reorganization of personnel

instructors, 0
\what smaller than it is 86 the present

The faculty would, of course, be some;
time, if we reduce the attendance to four hundred.
2

DETAILED STATEMENTS BEARING ON THE

RECOMMENDATIONS
al report referred to the

he introductory paragraph of the or
decrease in registration during the last four 3 details of this
financial shrinkage are as follows:

matter in terms of the

TABLE

Income axpenditures
$78,543 $64

1908~ 9
681

1909-10
1910-11
1911

1912-13

84

64,6
62,114

37 65,075
00 (estimate | 64,000 (estin

67,01

1 report that the standard of the School

IL. Tt was stated in the origina d
is statement the following facts

has been advanced. -In support of thi
submitted
ol without examination

merly admitted to the Sche )
he fitness of

1) Students were fc
and without any credentia At the present time t
every student admitted is
cars the records of failur
sults of the initial examina

ls whatsoever.
arefully determined.

2) For the last four y¢ s within the School have
steadily decreased, showing the good re tion of
students.

been carefully obse rved whenever
college or whenever they have entered
1 be directly compared with the
how in every

3) The graduates of the School have
they have taken examinations for
higher institutions where their work coulc
work of graduates of other high sehools. These observations s!
caso that a steady jmprovement has been taking place.

1 the University of
stinetly
three

1908-9 the students who entered
rank which was di

ty High School took
e rank which was taken by students from
Is in the city of Chicago. The year follow-
t year we have

During the year
Chicago from the Univer
lower on the average than t
of the leading public high school
hanged, and since tk
1 of our students who have gone to college.
on of this type which has been worked out:

followed in de tail

ing, this record was ¢ e

the work of al

p. 4 shows the latest compar




aay»,w”q,‘g

an the mere maintenance of

for other reasons tha
ents we must

tional experime
The whole matter of
means

organization of our faculty
If we are to carry on educ

TABLE II
the High School.
faculty.

University oF CHICAGO IN 1911 FRoM
have first-class academic material in our

XECORD OF STUDENTS ENTERING THE
fore, should be re

Four Cricaco HiGa SciooLs
ase of tuition, th

rded as a ways and

WiINTER SPRING ToTaL device.
Ay £ R Tn the meantime I refer once more

earlier history of the Sehool, proc
students who entered the school.

to the fact that an increase in tuition

Av | v v |
Hoor| N ;‘33,;;‘(_,»- o ‘:3?,5 | 0 e did not, in the Juce any noticeable change
= Eainte| © " | REEEL Refute in the character of the
V. In d to the recommendation that the number of students in
ited, it should be said that one of tho most important reasons
mendation s to be found in the fact that v do not
© itablo material equipment for the accommodxtion
buildings which are utilized for pur-
rk Hall, and Blaine Hall
adequately than

Hyde Park High the School be
for making this recom’
have at the present time
nt High School in the three
Belfield Hall, Kimbal
ery much more
ho are in attendance

School
Wendell Phillips
High School 2 56| 2 :
\Cnul;‘\\n{nl High 2 i  th
School 2 of the presel
poses of instruction, namely,

We could accommodate fou
we are now accommodating th
snt of the College, it becom

colloge work, and it is perfectly

undred pupils ve
o four hundred and sixty W

es more and more

fact which was con-
In fact, with the developme
space in Blaine Hall for
ool must in some sense £ive ®

118 Tn rocommending an inerease in titlon, ene

iderod was the fact that most of the private schools in the ity of Ghicags

Hango a tuition equal to that resommended, or in excess of it Table III urgent; that we have

41 tho facts for purposes of comparison. This table is ot exbaustive clear that the High Sch
4 rooms for college classes

ol view of the group of schools to which our own School - :
Furthormore, the chango in the number of pupils would give an oppor-
tunity to exercise some selection, " nd while there may be some objection

. to a select group educational experiments, there is I ¢ ink

BLE III o final objection to picking out the nts that can be had for
Tuition purpose. If & school can be or *nized here that will effect economy of time,
vl show better methods of instruction and better results, it may be & part
of the situation that we have students better equipped intellectually to do
senior Class the work; but the actual achievement of these experiments W ill bring to us
observers and students in our advanced education classes wh will be able
to et the improvement in our methods, and will be able to make application

from $150 of these improved methods in other quar ters.

Moreover, there always remains opet to us the possibi
AL work, work of the type that we are HOW ¢ rry
These industrial classes should be or ed, so far 8s
ool will permit, not on a tuition basis & all, but rather
community. We have at the present
These boys are attached to the
of many of the courses offered in
the other students in & genuine
o of the work of the
ny large way
t of indus-

to this demand for

but it gives a gener:

might be compared in matters of tuition.
for purposes of
best stude this

‘Namo of School
Evanston Academy of Northwestern University
Elmwood Home School

Chicago Latin School

Harvard School for Boy

Lake Forest Academy 00 next year, to be

Morgan Park Academy
gan Park Academy.. lity of carrying
on, as collater: g on in our

Boyesen School and 24

3d and 4th years $200
Upper school $250
Upper school §210

industrial classes
the energy of the ¢
with a view to doing something for the
time fifteen boys in an industrial class
High School, and are taking advantage
the High School. They are received by
democratio way, and I see 1o reason why that T
Sehool should not develop cor istently, without sapping in &
the energy of the Scl hool. Indeed I believe that the

Evanston Classical School
Kenwood Institute

IV. The difficulties to which the original report referred, as likely to arise
Tf the funds for the reorganmz tion of the

from a higher tuition, are plain.
onal charge for tuition, T

Sehool could be had without making an additi
oo that it would bo very much safer and better. The expedient which is
e tended i a kind of last financial resort. I is clear that we must in- developm e
ercase tho salaries of our instructors if we are to rotain persons of good ability. foal is of as m Hucational experiment 53 the
O ax alsp that it is altogother neccssary for us to make & change in the o oy of the rogular high
4 K ) b
5

uch significance to our €
-school classes




young women should

VI. The question has been raised whether the
about

be continued in the High School as at present. A the present time
tworfifths of the students in the High School aro girl; three-fifths are boys.
This is a somewhat unusual balance, 86 in the main the boys in public high
schools constitute about 45 per cent of the total attendanee. The situs
tion in our own High School has grown partly out of the fact that the o ginal
High School was founded upon the Manual Training School in this

The Manual Training Sohool of course brought more boys than
Inded, the alumni of that institution regard the invasion of our High
School by girls as altogether undesirable. At the same time the problems
of educating girls in high schools are of such importance that it would
certainly be undesirable to eliminate the girls from our constituency-
belioo that the present, balance of two-Afths girls and three-ifths boys i
 very good working basis, and gives us access to more problems of general
education than we could approach from an evenly diY ided constituency oF
a constituency mads up primarily of either boys or girls: My resott
dation would bo therefore that the balance be maintained at about the 852
point at which it now stands, and this T hink could be done while &% the
same time we make selection among the general applicants for admission
%o the School in such & way as to socure those who are best adspted 10 the

girls.

experiments which we wish to carry out
a sehool Jimited
not more than
1l the calcul

% i:AHi IL[ \»\\ pointed out in the preliminary report that
ur hundred would probably include at the end of a year
three hundred and seventy-five. Provision was made in 8l
uvm‘\s for this natural shrinkage during the course of & given year.
:\“':‘\ltvxln‘sl }n»:h;r:\xlxl )lw established in a school of the type which ¥ hope to
i MI;(H“_ 1\:;";‘ e could be maintained very ‘much more nearly at the
T “1: n,{l, that is, students would expect admission to the lm‘h
i e year, and make their plans according Indeed, it 18
altogether probable that each year we shall admit a certain aumber of stu-
dents in the middlo of the year, so that the balance of four hundred probably
could be nearly maintained. If this balance is properly ‘maintained, the
income of the School would be more than the $70,000 ssumed in the cal-
culations. g
schedule i

VIIL The recommendation for & change in the salary
set forth

}):t;;lbﬁ\nlél.m following facts. The present scale of salaries is

For purposes of comparison attention may be
schedul for the public high schools in the city of Chicago. The 1oWe?
:x:‘tl;u:{ ‘mw}h&:f», many of whom have only meager experience in school
ustruction, begin at $1,000 and roceive an automatio increase of $100 &
year until a maximum of $1,600 s reached. These lower-grade teachers
e persons without, the promationsl eredite whish would advanse thert 1242

drawn to the salary

of the members of our Hi

the upper class. I think that very few, if any,
sachers if they

Sehool faculty would belong to the group of lower-grade t

accepted positions in the public b
The upper grade of public

to teach, and who have at the same time the so-called

which depend upon college work, and study of educational meth

L a salany of $1,700. These salaries are increased at the rate o $100

mum of $2,600. It is possible therefore for

igh schools of Chicago to receive 2

better class is $1,700. In compari-

a source of very great dis

high schools.
high-school instructors, who show ability

promot

year until they reach a maxi
any instructor in the public b
high as $2,600, and the minimurn for the
s our present salaries are
prosent, teachers. Many of them find it necessaty to
+ in order to make their livings. This is

proper increase

son with these salarie
satisfaction to our
undertake a good deal of tuto:
. and should in my opinion be overcome by

very undesirable,
ain all of our present teachers.

in the salaries, even if we were 0T
TABLE IV
h-School Salaries
One 81,500 Four |
Three §
Two |

$4,000
$2,500 - One
,000 vevn...Ome
,800 =r Seven) Four §
SUDE 0. s One | i Thre
81,600 Four § * $1,000 Three §
o of salaries be adopted. I should

hat some sort of sca
 hard-and-fast rule in th

I recommend
esirable that we adopt
5 500 for the heads of our depart
high-school profession.
on with the salaries in the public schools, 1
eeted with work in the University High School that
The salaries of the second people
to attract the
sossible for us
ade of the

to attract,

his matter,
ments would, I believe,
This suffers
ut there

regard it as unde
but a maximum of §
attract to us the strc
somewhat by compar

g people in the

are advantages conn
up for this smaller salary
artments should, in my opi
lic high schools. It is probably not I
le who would be of the gr

would make
in each of the der
better people from publ
to fill up our departments with peop
heads of departments. We should probably, however, be able
for  reasonable salary, many good people who would be rated as first-clas
teachers in spite of the fact that they cannot expect with us to g0 forward
to the headships of departments. A schedule of $1,800 for the instructors
I believe, accomplish what we desire. The sum of
, salary budget of $64,300. The
schedule which I have
ikely that in
t all times

jon, be such a

in departments would,
the salaries for next year would give us :
sum of all of the salaties which are possible under the
mentioned amounts o $69,000. I think that it is very unl
should need $69,000, because there would be

any given year We
7

2"""1’/“7/3




readjustments going on within the faculty which would make it possible for

s to appoint new instructors ab salaries somewhat less than the m
I should not anticipate, therefore, that in any given year the salar
would Junt to more than that which has b

In most of the departments it would be pos:
faculty membership in such a way as to elimi

In certain other departments we should want to eliminate some of the

) replace

instructors who are doing fairly well, in the hope tI
them, under theso new salaries, with people of much greater of

ency.

The above is respectfully submitted.
Crarues H. Jupp, Director
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0. 0. Stoland, Aabis‘ nt in Physiology

and Spring Quarters 1912-13 - $800.

Chas. E, King, A Physiology, for Autumn, Winter,

and Spring Quarter

S. G, Winter, Assistant 1 gy, for Autumn, Winter,

and Spring
Chas. He Bwif t in Anatemy, for Autumn, Winter,
and Spring Quarters 19 3 - $900.

£ At
Arthur H: Hixson, , for Autumn,
Winter and Spring Quarters 1912-13 $600.
D. M. Smith, to give one Major's instruction in the
department of ¥ in the Autumn Quarter 1912 - $100.
M. Von Mehren, Mechanism in the depa rtment of Physicse, for
. Von Mehren, Mec!

i &5 "
year beginning July 1, 1912 13, to receive $75. per month.
W. L. Brown, Assistant in Zoology, for Autumn, Winter,
Spring Quarters 1912-13 - $200.

in Department of Zoology, for Autumn,

Herman Douthitt,
Winter and Spring Quarters 1912-13 - 8200,
Morris M. Wells, Assistant in Zonlogy, for Autumn, Winter,
and Spring Quarters 1912-13 - $200.
Eugen~ A Stephenson, to give instruction in department o

Geology for Autumn, Winter and Spring Quarters 1912- - $6004
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