
Chicago, Ka7 26, 1914 

Dear Kr. Weasels: 

l tind on m7 return to Chicaco 

that l have been again appointed Secretar7-Treaaurer 

ot the Univarslt7 Orchestral Aaaoolatlon. 

At the t1rat meeting o! the Execu­

tive OoJ1J11lttee tor the oons1dorat1on or procrammes 

tor the anaulng 7ear, I should like to present the 

poaalblllt1 ot a programme conaiatlng entlrel7 of 

concerts b7 the ~hioago S7mphon7 Orchestra. Will 

7ou let me know whether 7ou and Kr. Stock would con­

sider a aeaaon of nine or ten concerts at the Unlvar­

ai t7 and what the tea per concert would be? So~e or 

ua hope that it will be poaelble to got ten concorta 

without 1ncraas1ng the coat or tho soason ticket at 

preeent sold. Thia, however, will require ver7 close 

tlguring on our part and aooe assistance troa, 7ou. 

In making up the aohedulo, the Univer­

ait7 Settlement League requests that, so tar aa possible, 

wo avoid the regular day ot Settlement Leaeue meetings, 
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which, I undoratand, 1a the third Tuesday of the 

month. 

S incorely 7ours, 

Seo r etar1 UnlTerait7 Orchestral Assoc i ation 

D. A.R.-D. 

Mr. F. J. We9aels 
216 South Hiohlgan Avonue 

Chicago 
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Chicago. October 30, 1913 

Kiaa Oatea raoentl7 put on m7 deak 

the next programme ot the Orohostral aerloa tor JD7 

approval. l oonteaa that I do not axaotl7 underntand 

the prooeduro wlth respect to programmes. I had 

auppoaed that Ur 5took arrangod program~oa which were 

sen' to the University Orchestral Assoolatlon, occasional 

suggeat1ona bting made bJ Ur Stook in advanoe ot the 

programmes. Am I right in supposing this to be tho case? 

Mr P&7ne ls out of the Oit7 so that 1 am obliged to 

oonault ~ou with reaepct to this local detail. 

As to programmes, the onl1 criticism I 

have heard ot the progranmea in ~andel Hall la that the7 

are aometimoa too much like the preceding programme in 

Orchestra Hall. A great man1 ot our people attent tho 

concerts on Frlda7 or Saturda7. !hose are the peoplo who 

make themselves heard on the aubJeot ot repetitions onl7 

a tew da7s apart. There w a aome protest on the part or 
Proteaaor Hale. tor instance, agaln•t our tlrat programme 
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Ohicaeo, D~comber 29, 1913 

Dear lll•s Sa.\1yor: 

I have you1· letter and rour telograrn, 

both ot which seomad to neod investie t:on before 

answering, because thoy ca.?'10 to mo out o.-r ths o J ear 

sky Saturday afternoon. I kno, of no trouble concorning 

the concert at the Uni var., i ti on J :i.nuA.ry 13th. I have 

t lkad with llr iessels, with whom I have the most 

frieddly relations, and find him not at all disposed to 

' question .. ~ads.mo Cul:p's coming to t.1a University. 

The Univor~ity Orchestral :ssociation 

has available in and"a_l"Hall 1131 soats. Of thoso 1100· 

thoretore. only thirty-one soats in the house. n \'Tish 

also, however, to add ono hnndrod a.nd fifty neats on the 

staee. Obviously- we do not uish to undertake expenaivo 

advertising in order to soll thoso soats. Thoy will 

certainly sell themsolvos. 

It is a good thing tor.us, howuve~, to 

havo the eommunity know just what tho Orchestral ·oapci ti 
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1• 4o1ag. Oonaequentl7 we 11ke to poet plaoarda ln 

the neighbourhood. M7 trlend•hlp tor Kr Wesaels.and 

the predio .. ent ln whioh Kr Weasels t1n4a hlm•elt on 

a•oount ot the Chicago Grand Opora~ompan7•a poetpone-

ment or \he perrormanoe ot "Parc1val"• make ma willing 
I • 

to glve up the uaual advertising by means ot placards. 

and to cont!ne our advertising to the or41nar7 nototioa-

tiona to our aub•oribara and auch placards aa are 

neoeeear7 'o lnrorm the University students or the 

avallabilitl ot a tew seats tor the concert. I do not 

•••• theretore, wh7 1'()U should have &DJ auaplolon ot 

troub1e concerning the University concert. 

It eeeMa to me that in our correspondenoe and 

in our contract it la perteotl7 clear that the Univerait7 

Orchestral Assoolation 1• entitled to olroulara and 

placards provided t~ the Uaiveralt7 Orcheatral Aeaoclation 

pa7s the express charges. ~or the reasons given above, I 

am glad to waive the matter ot plaoarde except tor twenty-

tt•• which we wlah to uee oa the oampua. · It 7our clroulara 

are suoh ae oould be aent to our aubaor1tie~a to aoquaint 

thea with Ka4ame Culp'• pereoaallt7 aad poeltloa a, an 

• 

• 
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artist. I ahall be glad ~o have olovon hundred or 
. 

them to be mailod to subscribers. I should be elad 

al•o to have the words or the songs and the tranolatlons. 

I hope you will understand from tho tone 

' ot' this lotter that f'a.r frof.'l ".:.chin~ to !ntorfore with 

Ur Weasels or yourself in the Sunday porforrnance, I 

w~ah to help ~nu in every posolble way. As my prodecesaor. 

lr Payne, wrote to ~ou on April 21-th: t·llo cond1 tions 

under which oonc~rta aro conducted at tho Univers1t1 and 

the location or the University aro such that thoy cannot 

1ntertoro in an1 wa¥ with the p tronace or the Orchestra 

Hall. I do not think I have any misunderstand or our 

oorreapondence and contract. I cannot seo bow in view 

ot th~ same data you can tael that there is in the 

University Orchestral Association oonoart anything tsallT 

in conflict with the Orohoatra Hall appearance ot MadaMe 

Opl p. I have at no time endoavoured to conceal tho tacts 

concerning the Oniverslt7 oonoert~A Corta1nly there bas 

neTer been an7 desire to make it appear that tho concert 

waa to be a pr&Yate attair tor which no advartiaincr was 

to be used. On that point, however. l think we need nGt 

disagree in that 1 have alraad7 assured 7ou and llr Weasols 
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of our dosire not only not to interfere, but to 

oo-oparato tor the success of the Sunda1 concert . 

D.A ••• -D. 

Yrs Antonia Sawyer 
1425 .Bro dway 

SincArely yours, 

Seoreta~1 University Orchostral ~sao ciatl 

How York, !I. Y. 
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Ohloago, 11&1 2 , 1917 

»••• Mr. tooJta• 

I am ••r1 eorr1 that 1 14 no• 

h••~ •h• la1• eoaoert tn the al•• 11•1 oroh•••~al • 

•••l••• o~ l ha4 wl1ho4 t 

per•oa 

o•••• 
&11 

O'l'D en*hu•1 • or ' 

•blob 70 •• 4 11 

• .,. h n4 1 

••r1ee o eoa-

t•4 ndel 

es a lo ot 

p l tlone I i le 1 it" n et od. ot 

l • 
th 0 

O'Q. D 

etr 1 

o n 1 

• 0 t1 n. 

re lo Jc1 

ae • n o 1917-la w th a 4e~ 

the mueloal pr'grama •111 e 

'h•7 will be the oal7 pO••lbl 

la a ,__llo ha11e 

ot 

o r to the 

eel1n of wba' 
to De or manJ 

or• ot e .jopea' 

lr otor1 ot 'h• Aeeool 'lon 

ake4 Ill'• •••••1• to •• an tor lgh' lnetea& 

ot •• •• ooaoer••• ftle~ haYe ••k•4 me alao te 

eapr9•• •o 7ou ••4 •• •l• eur a preolatloa t the 

&mm loll 70 ha•• 1•• •o ' • oarau thla 
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~ear, eapeol 111 b1 the laolu•l•n ot lllllllter• o~ 

•he •re•e•tra •• ••l•l•••• ~o t .. •••1••• we 

•stea4 our ••r1 cor41a1 thaaJc•• II lt l• i•••l­
ble, '" 11aa11 be gla4 to ha•e tht• ple e1U'e 

eoatlauet t•4 beoa••• ot Ul• .e«uo tlon•1 •~feot 

amoac our atu4enta. hall be s1•4 1t 1ou oan 

1a4 t• poaetbl• to 1nolu • aoloa 1 the le•••r 

leaown ln•t~Wlellta 1 t?ie lut • oboa. •• 
. 

la akln 'b1a auggeatton how Yer wa do not wlah 

1n an1 wa7 'o 11~1t vour t•••dom 1n aak1ag up •he 

or the dee pleaeure 

7 h ve l••n ua 4 r ng the pest •eaaona I hope 

\h t • ma7 ha•e maa1 auoh pl eurabl• o noer••• 

De • •• y, 

Xl'e Pre«erlok 8•eell 
860 OP h•I ra Bull~lD8 
Chlo as• 
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D~ar •• •1•1•r•-

~· 4lreotora ot •~• nl•• att1 

Oroh •tr 1 •••oola,lon are uaaallle•• 1n t etr 4e-

eire t e 1:t 
• 

18 a ••rl a o ooncer'• ln Leon lland•l ••81Bbl~ 

11 ub w11 includ.e a recital ~¥ 7 u 

• 0 b • th ooaoerta are 

held Jean 1 •• lbl 11 on tu •4 
• tter ' 4':1b. h' ot •h• ooacerte are 

b h lea o 1 ony reheatr • I~ lt 1• 

or OU to la or a 4ur1ag the 

•• aaa. •111 7ou be good •o gb :to haTe 

70 r aeoreta17 lot .. know the 4atee aYatlable? 

Pl •• let .. JtBow 110 the 
/ 

terme- or a reolt 1. For 7011r laat reoi& 1 tor 

tho Ua1•e alt7 Orohe•tr 1 A9eoclatloa the tee 

waa ~our bundre tltt~ dollar•• 









A.LINE B. STORY 

1574 9 "'<VOODLA"WN AVENUE 

CHICAGO - _ _J--llll.e_ 5_, 1917 • 

~-r . David .A . Robertson.,. JC) 
l 

recretary of the University 
L~ Orchestral Association, 
Univer~ity of Chicaeo . 

Dear ~ir! ---------~~ 
Your very kind letter of .Tune 1st wa.s received 

and --rs . 7.eisler wishes me to thank you for your expres­
sions of appreciation, particularly those which refer to 
her personally rather than to the artist. 

~·he fee for which she played for you last time 
was a reductiofl from her regular terMs, but she will be 
glad to play for the same sum again. Fer plans are such 
that you would have to choose one of your latest dates. 
If you will kindly let me know which '!. ue sda.ys &Ster Ja.n­
uary 1st are availahle, :~s. Zeisler will choose the one 
which suits her best and I will write you promptly t!1ere­
c-.fter . 

! ours truly , 





,Kj UNIVERSITY OF MICHIGAN 

(; fV ANN ARBOR lfa PRESIDENT'S OFFICE 

Q, ~ 
President Harry Judson, 

University of Chicago, 
Chicago , Illinois . 

My dear President Judson: 

February 16, 1922 . 

I have your letter of February 13. I 
knew of the meeting of Presidents on February 4, 
and was extremely sorry not to be there . I had 
an engagement to meet with our Alumni in Boston 
at thot time. Not having heard the discussion 
which took place on February 4, perhaps I am not 
quite in a position wisely to judge the matters 
to which you refer. I may say that my f~rst re­
action in the situation is that it woulc(rather un­
fortunate for the Presidents of the Universities to 
take a hand in the matter at this stage. It seems 
to me that we ought to talk over the situation 
with our own representatives in the conference and 
let them see if they cannot handle it. When once 
responsibility has been delegated to them as it is 
in the conference 1 t seems to me that we ought to 
give them a fair chance to \''Ork it out before v:e 
attempt to step in. 

My second reaction is, that these men know 
so much more about the athletic situation than we 
Presidents do that we would be more or less at a 
disadvantage in attempting to deal \'!ith them . 

Perhaps I am viewing the situqtion largely 
f'rom our own individual circumstances. I have great 
confidence in our Professor Aigler and I would rather 
tell him whet I think and have him work it out than 
to attempt to deal with these men directly myself . 

In view of these aspects of the situation 
and with the knowledge which I have at present, it 
seems to me that it is quite unnecessary to call a 
special meeting of the conference and also st the 
present juncture a little untimely if not undesirable 
for the Presidents to meet in a joint conference with 

• 





President H. Judson , .r2 , February 16 , 1922 . 

the athletic representatives . 

If I am mistaken in this matter I should 
be glad to have you correct me . I t goes without say­
ing that I am thoroughly interested in this situation 
and believe that it deserves our attention . 

Believe me , 

Cordially yours , 

MLB/S 



.. 



OFFICE OF THE PRESIDENT 

THE UNIVERSITY OF' WISCONSIN 

MADISON 

February 28, 1922 

dear President Judson: 

I found your letter here on my 
ret urn from an absence. I found also a letter from 
President Burton, who is in general sympathy with any 
movement to keep athletics from assuming too great an 
importance but who does not feel sympathetic toward some 
of the measures which we discussed at our recent meeting. 

I am wondering whether it would be advisable to hold 
a special meeting of the presidents of the conference 
colleges with regard to athletics. How would it be 
if each of us should take up the situation with the 
athletic authorities and then report at some meeting at 
which the presidents only should be present rather than 
at a joint meeting of athletic authorities and presidents? 

If this is to be done why should you not take the 
lead in the matter and invite the conference college 
presi1ents to meet at the University of Chicago? 

To tell you the truth I am getting a little sensitive 
about continu i ng to act as chairman and calling all of these 
meetings . President Kinley seems anxious that I should 
continue to act for the state universities, at least in 
the immediate future, but I do not quite see why I should 
act also for the conference colleges. 

If this ~gestion appeals to you will you not act 
upon it? Or, perhaps, if you wish to do so, call me up by 
telephone so that we can talk it over. 

Very truly yours, 

President Harry Pratt Judson, 
University of Chicago . 

~ ~~/'('1 
E.A.BIRGE, . j:f { 
President. 



.J 
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lrtarc h 2, 1922. 

»~ dear President 2irge: 
• l • . 8 :ta .tn a 

Your :favor ot the 28th ot Pebruar1 in received. 1 
~- : : ~ ~o~ !~ao r 0 c l .a.t 

haYe heard now from al"'i the universities 1l the 't!on:ference. 

I " -s !. ill 'loo : .t This inforoation I was glud to get for tbc sake o:f our own 

authorities. lt 
l. '13. -to 
~e thu tnore ought to be a special 

meeting o: the Conference Representatives to take into account 

we ha.Te discussed. lt does uot seem to me 

at a ll im1>'erative that there sl\ould bo & mee.ti~ o f. tb.e d' tao"Iq: 
al. Q J o oa .t to :t .t '1 v l U T 

Pre&iQents with them. Suoh a meeting \iight Tor n f.rO~.erll~ •b.!oal 

held either before or &fter the meeting of· tho Conforeuce • . 0 1 ct 

hope that the Oon~erence meeting may be hold . and would like 

very cuch in order thnt our own RepresentatiTe can be present , 

that it be held either betore the 17th. or atter tho 26th o! 

this conth. ·ill it uot be p roper for you, an Cha.irl.ilan of 

the meeting hold on the 4th of ~ebrunry, to take steps towards 

ha~ing a opee1nl meeting of tbe Conference? 

i-.s to the other raattor, there seeo s to me no e:irthly 

reason why you should not continue to a.ct ns Cha ircan of the 

ceeting of tho University Presidents. In £net. 1 ~hould regard 

it as peculiarly appropriate that you should continue in that 

capacity. ~nyway, if the Conference of Presidonts is held 
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!.farch 18 . 1922 

Dear President Judson: 

You remember I spoke to you in reference to 

the case of Romney , the footba l l captain whose name is 

under discussion as to whether he v1ill be e l igible next 

fall . 

~ithout wishing to h~ve any part in the 

dis cuss ion , I want to ask that the case shall be carefully 

handled . I have heard enough of it to realize that many 

peoole think there are two sides to the question and because 

of his standing as a man ~is importance to the te~ th3 

feeling on tre question is rather strong . My suggest.ion is 

that both sides be given a full hearing , allowing for the 

appearance before the conunittee of Romney or any others who , 

it can reasonably be assumed , can shed light on the subject . 

Yo~s~ 

r-IY( 





/ 

March 20, 192.'.!. 

~hc..nk y<>U for your notu o!.· t.ho 10th inatirnt . 

It. does uo t; see i to ;;1t: uuc o cs1.r:r or dG:;i rt.1 ble to he.vo 

h heLriug befor& ths Jonrtl ln which ind!~idunl atudent 3 

rae..y a p9ea 1· . ~he raatte~ Jh~uld bo prosont~d to tho 

B'Ja!"u el tiler o~ tho Dircoto.· o'( the De una. As tar as 

this particular oaso is conoerned lt will depend on 

so~e legislation whi oh ma~ bo adop ted nt th meeting 

ot th L confcrouces which ~DJ be held in Aprtl . I 

think you OEn be asuured that thD whole matter will 

receive due consi~erati~n . 

Mr. Horold n. Swift , 
The Union Gtock Yards, 
Chicago, 111. 

HPJ: CB 

Cordie.lly yours . 
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OFFIC E OF THE DEAN 

ttbe 'Ulnt\lerettp of <tbtcago 
ltbe Graouate Scbool of rlrts ano '.l.tterature 

Mo.re 11 28 , 19 22 • 

President P.arry Pratt Judsvr , 
Harper lemorial Library . 

My dear Chief: 

In view of the cal) for a conference on athletics, I have been trying 
to .,et in order n.1 views of the situation . The/ reGuce to tte f'ollow.:.r.g : 

1 . ~ben President Angell c lled the first conference , the athletic eit­
i...c..tion in our territory was characte-rized by three . utstanding features : 

(a) Chaos of practices with reference to eligibi1 Hy; no corr.mon method 
of regulatir.e, these rractices; no comrron standard f rc:iuiremC1nt for 
participation ; a riot of schemes by friends of the different teams to 
recruit athletic t::<. terie.l ; o.iscellaneous methods of subsidizing pl 0 yers ; 
coaplicity of faculties in these coi ls in a wide scale of degrees , ~ro~ 

total indifference to active connivance . 

(b) As a gener 1 .1. ro1 osi ti on the students had a frea he.nc! in conduct 
of intercollegiate athletics . This had resulted in employrrent of a 
type of coach and in enlistment not onl) of athletics- -crezy recent 
alunni but outside sports of kindred id.t.a.s .ho fi;...-.i become a rroi;.ag nd­
ist body without sense of academic v<>lues but effective in committing 
each instit~tion to the standard: Anytling to win . 

(c) General sus1icion of the g0 d intentions of every body directly or 
inJ~~ectly connected vith Ethletics of one inJtit tiuP by every one in­
terested in athletics in all the othen. Th~ t i1>:, there 1.as no est b­
lished coJP.non traditi.on of aportsmanshii. , but there prevailed o. ruthless 
type of bell um ..Q!l!Illl Qontra ..QJlm.e.li . 

2. Of these three grou .... s of evils, the third was the most radical rnd the 
wost insidious . In a word , Gven the faculties did not believe in cne anot h­
er ' s good lntentions . 

3. :.natever evils rerr.ain , through the mediur. of the. Conference this most 
aerious evil has apparentli been com1letely removed . The deleg".tes to the 
Conference, and they believe th~ faculties .. hicb they represent , hav8 come 
to have entire confidence in one anotbe.r as having a coronon att.: t-.ide tolia.rds 
a common .s: roblein. In this res}ect the situation is incom1,arably more fort­
unate then that of sixteen years ago . 

4 . In place of the first evil , the Conference now has a standard which is 
worthy of respect . There is nc arrbiguity about the pri nciple which is ncli 
fundan.ente.l to our co- operat.i n , vi • th t intercollegiate athletics 





OFFICE OF THE DEAN 

ttbe 'Ulnt"eret~ ot (tbtcago 
ltbe Graouate Scbool ot }lrts ano '.l.tterature 
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as defined by outside athletic organizations, but must be academic 
an.ateur athletics , 1:1.S determined by ·dditional academic requirements. 
· I n accordance ~ith this principle the Confer ence h·s established 
the secondary principle that the L.niv&rbities therrs·lves have a respon­
sibility for holding athletic interests in due subord.;.11ation to academ­
ic interests . 

To give these frinciples effect, the ~embers of the Conference htve from 
time to time adopted rules which noA constitute a code more nearly ad­
equate to its purpose than 11gree"'Emts that have been reached by any other 
intercolJ egi ta body . Moreover , the. deleg• tea h ve entire confidence in 
the good fPith of the "-dministr&-tion of this code in the differ€mt Confer~ 
ence Universities . It must be remarked, however , as indicating an element 
ir the present problerr situation , th~t the s me confidence does not seem 
to exist so generally ar.iong the · thletea and their rrost ardent partisans . 

5. A furthE>r in ... ort11Ilt f"ctor in Uc. i.rescnt situatiJn is the Intercol­
le6iate Conference Athletic Associ~tion (incor1orated) . " l'he Board of 
Dire(;tor~ of tltis lattE>r boiy is con1.tvsed of one aluir.nus from each of the 
Conference col) eges. " The;~(. directors are men v.ho ropresent the best tyJ;e 
of SI ortsu::ansh.ip. The) not ol"'ly n !me.ge the track and field meets , but 
they are an effective li dson agency between their Universitiea and their 
fellow alumni. It would b£ imJ; ossibl e to eatima te the importance of their 
influence on the si::l.e of genuine ~mateurism on th& onE'I hand and of enthus­
ie.stic rivalry fno from hostility on the other . In the :i;eculiar llork thr t 
remair>~ to be done> in the control cf athletics , it is not it..t.robe.ble that 
this body or mother siruiJE.rly constituted and co- ordinate t.ith it , may be 
an agency which can accoruplish more than the Conference ct~ bring a.bout di­
rectly. 

6. In spite tf all that has been doPe , disproportionate interest in ;...th­
letics relr'~dns as truly ' fs.ct and a menace as it was seventeen yeariJ ago. 
Details nd proportions have been che.nged, but the present forms of the 
evils are more b ff ling than ever. They art: evils which in the ne.ture of 
the c.ase are larbcly beyond the reach of rules. Here and there a alight 
e~teration of our code may tend to m1n1m1ze some of the miner abuses , bl.it 
Conference legislation will be powerless with the most dangerous evil at the 
present time . 

7. Under the head~ evil~ , each of r.hic1' is serious er .. ugh in itself , 
I ~uulJ schedule (~) the corru~ti0n of college ~thletics b' ~rorr.oters of 
1·rofeasional rthletics --most notably football ; (b) demoralization of college 
athl(:jtics by catering to a non- ecudemic sporting rublic . This does not , of 
cours~ , consist tbolly of garrblers , but it tends to include increasins pro-
1orti · 1s of them. (c) Interc.vlle6~ te cofuretition by atude;nts ~hose college 
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~be 1Ilnt"eret~ of (tbtcago 
ttbe Graouate Scbool ot Rrts ano 1lterature 
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work is specialized rreparation for athletic coaching. (~) Confusion 
of academ.ic values by bidding for students in connectivn j,i th invitation 
inter-school nieets . The whole system is vicious and should be abolished. 
(e) InteraE ·tional games . I name thern last aruont, Ue minor evils, because 
it is dif'fic\.lt to formuJate a princirle that v.cul i 'l'b.tionc.lly delin.it 
sections. While it ia e,,s., to agree th~t it is undesirable for c.;hicago 
to }lay on either coast , it is scarcely less expensive in time coat for 
14inneaota or Iowa to play at Columbus then it 'hould be for Michigan to 
:i;.lay Harv ti.rd. 

8. I must reserve a place for itself betv:een these symptorr tic evils 
;,hi ch might be remedied without much :iifficul ty, and the least r.,anageable 
of our conditions, for the spectre of sun:.mer baseball. The Conference 
delegates have never been ur animous u;on the subject. There is among 
our Fa.cul ties and esi;ecially our training sta.ffs a great deal of sympathy 
with the idea that playing bas"b-11 for money during the surrnr:er sl•ould not 
affect a student ' s elie;ibility during the college year . It seems to be 
true thr.t students , news_.;aper.J nc the ithleticclly interested. public 
are l.c.11 nigh un"nimous in svpport of this view. I will not discuss it, 
but this one consideratiJn seems to r.e decisive. It ~ould be impossible 
to legiti1ni ze eligibility of money earners by baseball without extending 
the same liberty to every other type of athlete. 

9. The present evil compa~ed ~ith which all the foregoing are trifling is 
the <..ttltude of alu1mi <ind other followers of college athletics , tov·ards 
recrui tirig athletes. On the one h~ nd it has become the habit to s y "They 
all do it", and on the other hand, each body of sup1orters schemes to go 
the others one better. The aystEJ1• 1\hich he.a grovm up is almost as ingen­
ious and perhe.rJs even more elusive than bootlegging. _It has closely anal­
ogous effects. It bes gone far tov~rds destroying the confidence of the 
different Conferf"lnce constituencies. It asserts tl1at every body is a hyi:­
ocri te, and it Justifies competitivr in hyrocrisy. Correction of this evil 
would a.mount to ~ radical moral awakening . I C"n iee no hore of coping ?1itb 
the 1 roblerr short of a finish c~p-::ign on the evangelistic plan . 'Ihe only 
altern~tive with this counsel of perfection is the counsel of despair ~ 
Abolish intercollegiate athletics. 

Sinceroly, 

AWS Y 
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October 5, 1922 . 

Jicy dear Hr . Swift: 

Your note of the 11th ot September 

from ?aria was duly received. I think that the 

matter is attended to properly thia year. 

There are three ooaohes, Norgren, Uolander, 

and Jackson who are serTing through the year. 

There are five additional coaches for the 

football season, Paine . Fisher. Crisler . 

McGuire , and Huntington. Dr . Kolander has 

charge of the physical condition of the teams, 

and trom all I can lea rn has been and will do 

it effeotivoly. 

Kr . Harold B. Swift, 
Union Stock Yards , 
Chicago, Illinois. 

HPJ:AUc 

Ver1 truly yours, 



.sser ,a 'ledotoo 

"le et e io dttr o 3 1 ~ o.c: 'r.UOY 

. "' 
,-s • .a "' "I 

edJ "Joi aodoaoo !saoltlbb Vl1 8"1 

,emsot ed~ io aoltlbaoo rno!atdq en: ~o o "lsdo 

ob !!l bnn ae d E d .a"I e! n o 1 !!£ mo"I? bna 

• L v!itoel:l:o tl 

,it1l 8 .H b!o"laB ."I 
, b~aY ~oo~c aolaU 
.ale 1!11 .o aoldO 



Ol'FICI! OF THE D IRl!CTOR 

Gentlemen ~ 

ltbe 'Ulnt\lerst~ of <tbtcago 
i>epartment or l)bJ?Slcal <Iulture ano 1\tblettcs 

October the llinth 
19 22 

The fraternit i es hove al ways been generous in their co­
operation on al] taini:;s pertaining to tne goo 1 of the University 
und to her atnl etic s . I am there fore sub nit ting a matter of ,sreat 
importance for your ccnsideration a,~ help. 

At a m~eting of tr.e Conference Directors l~st Septe ~er, it 
was un3llim .">usl J agreed tnat it \as for the bes-r. waj fare or Bi6 Tell 
Conference atnl etics tbat a. cooperative effort be 11de to curb one 
of tiie 5rowin0 evils in connection witll interco1laJiate sports, nrune­
ly betting on tne 3a.:nes. I t was felt thnt uetti!lg was an especiaJly 
gr;,wing menace to intercoJ)l36iate f.otball and that it ·us the big­
gest ev~l \·tith nnich the Conference univer ... ities now n.d to contend. 

As I under~tand it , tnere are two kinds of betting' - ond in 
w!lich the student bets under the impression that thereby he expresses 
loyal ti to nis sci.ooJ, "t: le other in w ii.ch tae '.itudent thi k ne 
can make some eas; ioney . 'l'he former is a mi~taken idea and mis­
placed i mp r ession of loyaHy - tJ1e latte!' co ,1dernns itself. T1e r~:.. 
sult of G.)th forms of bett~ng is harmful to ihe :i.!ldiv1dunl and to 
t ~ ati l ctics of the Uni·1arsity. 

l'he s :)iri 't expressed by t11e S'tudents in tnis anner is "tot­
ally at variance i .h tne spirit of self s cri ice, devotion anr! l oy­
alt.t w:iich - e pJa,&rs .; ."t for ti11:> te u .. ext'libit in ... aeir flE.rri .. rain­
ing and coo~~ra .ion for ~ne Universit 1 ' s success in the g~ 1os. 

'e £).re relJi 10 on the cooperation of the fra~erniti.,s '1.i 
otter orga11izntions of tho U iversity to co•mter1.ct this ~en"lce to the 
grruirlest of a)) intercollegiate s or'ts. 

I an hop·ng fort e assurance of y.:Jur organizat~on in tJ_is 
matter. I't ;,rill ea great satisfaction to roe to know that C1icago 
will be the first to lead in the concerteti nction ag<Jinst Letting 
\"1ich is planned by the Conference Uni1er3i't i es . 

Sincerely ; 

AAS GG r 





ltbe 'Ulntverattp of <tbtcago 
i>epartment ot Pb~stcal ~ulture an~ Rtblettcs 

OFFICE OF THE DIRl!CTOR 

President rl. P. Ju..ison, 
University of Chic86o , 
Chicago, Ill • 

.rea.r President Judson : 

October ti.e EleYenth 
19 22 

I run enc] o sing a copy of the letter which 
I huve set tot t1 various fratern"!.ties oft u UnivereitJ• 

The Athletic I:irectors mve agreod to u 
on a car.ipaibn a~~inst bettin3 and John L. Griffith, Com­
miss.:one r of At11l1:tics for t .. e Intercolle ,iate Con erence, 
•.n?se office is at 116 So • • icrd.Jan Ave., is~ -cne::-ing mat -
erial for his crupaign. He is planning o getting a 
state ent fro:n t e Preeident s, t. e Directors t .e Foot 
ball Captains of t.1e Conference U iversities. 

If you can ive suc1l a st te ent, i .. • ilJ 
be u. reci ated. 

AAS GG 

Sinoerol~ 





October 18. 192G • 

Uy de a r r. S t gg:-

Your f a vor ot the llth instant with e nclosure 

l find on my return from an abs e nc e of aomo dnya. I am 

he rtily in t nv or of tho movement in qu e3tion . One ot 

the serious evils beset t ing amateur athletics is g mbling 

mania. S tudents of courae are thoughtles s in the matter and 

do not realize wha t are the implic ti ons in questi on . I 

hope t h a t you will have the b eking of the e ntire student 

body in o r ying out the new a nd bott or policy . 

Very truly y ours , 

Mr. A. A. S t a g g , 
~he Univ e rsity of 0h1cago . 

H PJ:C~ 

• 
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I 
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Your Committee, appointed to consider and propose a policy to be 

~followed in the assignment of tickets for football games, submits herewith 

its report. 

Bro~dly, your Committee recommends: 

l. That tickets for the more popular football games (except thoee 

tickets reserved for guests of the University and for other persons entitled 

to special courtesy and consideration) be assigned on the basis at written 

application and in accordance wi-th a system of priorities which gives prefer-

ence to the applications of present and past meobers of the University. 

. 2. That a competent official, responsible to the Business Manager 

of the University, be appointed to administer the proposed system of ticket 

distribution, and be authorized to employ such assistance as may be requisite 

to make the system effective. 

Your Coll'lllittee is of opinion th!i.t the success of the proposed plan 

would depend, in very large measure, upon the ability of this official to or-

ganize his office, to anticipate the problems to be encountered, and to plan 

intelligently the detailed administrative methods to be adopted. A oan of 

proven capability and resourcefulness should ther..,fore be appointed, if the 

proposals of the Cormnittee are approved. He should, noreover, be appointed 

as soon as possible, so that he may have time to make deliberate preparatione, 

and, in particular, to study the methods of ticket distribution in use at 

other universities •with the practical minutiae of which your Committee has 

not felt primarily concerned. 

Subject t~ modifica~ion at the discretion of the official to be 

appointed and with the consent of the Board of Physic: al Cul tu re and Athletic: s, 
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the following outline of a procedure is suggested. The Committee recommends 

that the procedure here indicated be followed, in 1922, in the assignment of 

tickets for the football games with Princeton, Illinois, and Wisconsin,-tho 

so-called major games of the season - b~t not for other games. 

Applicatio~ Blanks. 

A standard form of individual application blank, convenient for 

mailing and filing, should be devised, and all applications for tickets should 

be made on the official blanks. The form may be adapted from the forms used 

at Harvard, Yale and Princeton, specimens of which accompany this report. 

1 special blank, of a distinctive color, should be used for each 

game - e. g. an orange blank for the Princeton game, a blue blank for the 

Illinois game, and a red blank for the Wisconsin game, If it is felt to be 

desirable, further color distinctions may be used to differ6ntiate classes of 

applicants - as students, alumni, faculty, etc. 

Each blank should bear ~ identifying serial number, and the name 

and address of the person to whom it is issued. To prevent unauthorized ap­

plications, it is desirable that names and addressee he printed by addresso­

graph or similar device. No blank should be issued which does not bear an 

authorized name and a verified address. 

A blank for supplementary application should be attached to each 

application blank, for the purpose explained below. The supplementary blank 

should be honored as an application only when it remains attached to the main 

blank. 

Maili?!,g ~. 

A complete set of blanks should be mailed, early in the autumn, to 
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each name on an authorized list, as follows: 

(i) Names and addresses of present students in the University, 

certified by the appropriate University officials . 

(ii) Names and addresses of alwnni and alu~.naa, certified by the 

Secretary of the Alumni Council; and names and addresses of former students, 

not graduates of the University, tvhose connection with tne University is 

deemed to wa1·rant including them in the list of persons entitled to apply for 

tickets in advance of any public ea.le. 

{iii) Nameo and adrlreases of present anrl former members of the 

faculties and present ~nd former administrative officers of the University. 

(iv) Names and addresses of certain other e~plo1ees of the 

University. 

Provision should be made for regular revision o! the mailing lists, 

and, especially during the first year, for the verification of the claims of 

persons desiring that their names be added to it. 

With the blanks sent out should be enclosed a covering letter, signed 

by the official in char&e of ticket distribution, and, in 1922, by Mr. Stagg, 

explaining the new procedure. 

Applications. 

Applications in due form, on the blanks thus provided, should be 

received not later than on the third Monday preceding the game for which 

tickets are desired . 

Persons desiring acknowledgment of their applications should l&~d 

the~ by registered cail and request a receipt. 

No individual should be permitted to apply for more than four seats, 

except that a supplementar~ application for not more than four additional 

seats may be made on the supplementary application blank attacned to the r.uin 



y 



blank. Such supplementary application is not to prejudice the priority-rating 

of the primary application. 

Remittance for the full number of tickets requested, together with 

prepayment of return postage and registration fee, should accompany each a.p­

pllcation. If the full number of tickets requested is not allotted, any ex­

cess of payment is to be refunded. 

Price .2! Tickets. 

For all seats at any one game (except box seats) a uniform price is 

to be fixed. In view of the preference in location to be giY>n to present and 

past members of tae University, this provision, which is important as a matter 

of administrative convenience, will have the effect of lowering the price of 

the best seats in favor of students and alumni, and of raising the price of 

admission to persons not connected with the University. 

The actu~l price of tickets for each g~e should be fixed as various 

considerations of policy require. The average receipts per ticket at the 

Ohio and Wisconsin games in 1921 were slightly over two dollars. 

Students who purchase books of tickets for the whole season at a 

special rate snould be entitled to use the appropriate ticket frora the book 

as paynent for a reserved seat at one of the games for which tickets are to 

be issued in accordance with t~e recommendations of this report. 

Order 2-f PrioritX !u, !!tsignmen.1 9.1. Tickets. 

Applications for tickets should be considered, and as far as 

possible filled, in the order of the priority classes below defined. 

Class AA. Specialli.st: Guests and others to whom the Univer­

sity desires to show special courtesy; e. g., families 
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and friends of members of the team and ot coachea; former 

University athletes; persona who have especially supported 

University athletics; non-University members o! the Quad­

rangle Club. 

(It is reco~aended that persons in this special list 

be assigned seats on either side of the centre of the 

field, in Sections 4, 5, 8, 9 or the main stand. Until 

the new procedure is well established and recognized 

these persons should be treated with courtesy and liberal­

ity. The Committee hopes, however, that the special list 

may be rapidly curtailed; and especially that the practice 

of retailing larbe blocks of seats through prominent alum­

nl raay shortly be abandoned). 

Class A. Students applying for one seat each (Tickets to be 

assigned preferably in Section 6, and sections adjoinins 

on the south). 

Class B. Alumni, other former students, and present and former 

meLlbers of the faculti~s and administrative officials,apply­

ing for one seat each.,Ticke~s to be as3izned preferably in 

Section 7, and sections adjoining on the north). 

Class C. Students applying for two seats each. (Tickets to be 

assigned preferably in sections adjacent to those allocated 

to applicants in class A.) 

Class D. Alumni and others (as in Class B) applying for two seats 

each. 

Clasa E. Alumni and otners (as in Class B) applyins for three seats 

each. 

Class F. Students applying for three seats each. 
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Class G. Alumni and others (as in Class B) applyine for four 

seats each. 

Class H. Students applyin5 for four seats each. 

Class J. Supplementary applicatio ns, for not more than four 

seats each. (Of these applications , those which call 

for fewest seats are t~ be filled first~ 

Class K. Employees of the University, not above providod for, 

applyinB for one or t·:10 seats each. 

Wi'thin each priority class as above defined (except Class AA) 

aasignments of seats are to be made by lot. 

Persons who wish to sit together may enclose their a.pplications 

together, in which case all the enclosed applications will be given the 

priority-ratingof the applicant whose rating is lowest. 

The priority scheme suggested would automatically have the effect 

of creating a cheering section in midfield by brin£ing together in the central 

sections undergraduate and graduate applicants for 3ingle tickets. 

Canvassing of Appl~c_~~. 

After the last date on which applications fo r tickets for a game will 

be received the applications are to be checked, verified and scheduled, and the 

total demand for seats canvassed before any applications are filled. PlWls 

res~rding public sale of tickets not applied for oay then be formulatedt or 

arrangements may be made for printing any notices to be sent out with the 

tick13ts - G. g., an •1tplanation that only three tickets are availablo for 

applicants for four tickets each. 

Public~· 

Any tickets not sold to applicants as horeinbefore described cay be 
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put on public sale at such time and under such conditions as seem expedient 

in the circumstances. 

Delivery _g_!, Tickets. 

Tickets are to be delivered to applicants by retiistered mail, and 

return receipt is to be demanded - insuring a record of the recipients of 

tickets. The seat•ilumbere of tickets assigned to each applicant are to be 

noted on the application blanks and filed for record. 

Arrangements with the postal officials should be biade in advance 

to ensure the delivery of the tickets at the proper ti.ue - about ~hree dais 

before the game - so that opportunity for speculation in seats may be mini• 

mized. In the case of persons who come from a distance to attend a Jame, 

some modification of this rule will be necessary. 

Precautions against Speculation. 

The provisions above outlined will, it is ho}ed, operu~e in various 

ways to limit tho possibilities of speculation in tickets. Seats in desirable 

locations will be allotted only to approved and identifiad applicants; and for 

seats near midfield, not more tnan two tickets will ordinarily be allotted to 

any one person . Since delivery of tickets will be made as late as is prac­

ticable, recipients of tickets will not be in a position to nebotiate in 

advance for the sale of tickets with any assurance of the nuruber to be available 

or of the l ocation of the seats. 

Your com.t:littee recol!ll.1ends that a blacklist be caintained by the 

official charged with the allotment of tickets, ~d that if tickets assigned to 

any applicant be found to have been sold to speculators, or at a profit, or to 

have been used by parsons who conducted themselves in a disorderly or objection­

able manner at the game, such applicant (unless he can offer satisfactory ex-
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planation) be blacklisted and thereafter denied the privilege of applying tor 

tickets for any game for which tickets are sold by the University. 

The rule with regard to blacklisting should be published appropriately, 

e.r.d specifically stated on the applicatior. blanks, 7nich should also explain 

any special restrictions of the use of tickets which may on occasion be thought 

necessary - e. g. , such a stipulation as that the ap?lic &nt m~st personally 

use one of the tickets issued to him. 

To support the r~le against speculation in tickets, the University 

should expressly undertake to redeem at cost all tickets returned in tiILe for 

resale. 

How assiduously the provisions against speculation should be followed 

up, especially at the outset, is problematical. Your Com.aittee feels strongly 

that a. tradition and morale hostile to speculation should be developed ih every 

feasible way; but that obvious resort to detective service, and, in general , 

threats of punishment \mich cai:.not practically be elide go od, should be avoided. 

Abuse of ticket privileges by students of the Universit/ should, in 

the judgment of the Committee, be dealt with through the disciplinary authori­

ties of the University, and especially through the instrumentality of the 

Honor Commission. 

Ticket Policy .2J. Opponents. 

The Committee desires to suggo~t that unless the universities whose 

teams ar~ our opponents in t11e important games distribute tne tickets assigned 

to them with a dosree of care approxima~ing that contemplated in the present 

proposal, abuses and appearances of discrimination are likely to result. It 

is therefore recolll!nended that these other universiti~s be informed as early 

as possible of the method of distribution proposed for adoption here, and be 

urged to make their own arrangements conformably. 
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Ticket Distribution !.2J:.. Minor Games. 

During the coming season, and probably for some years thereafter, it 

will presumably be inadvisable to set up so elaborate a ra•.lchinery as is here 

contempl~ted except for the t hroo or four games at which a capacity attendance 

may be expected. Your Committee reco.uimends however that the ticket distribu­

tion for tne other gar:ies of tho schedule be in charge of the same official who 

asaiJns tickets for the more popular games. 

This official, ~oreover, mignt ~ell have general oversight of all 

arrangements for the accommodation of spectators at games, including arrange­

ments with police,ticket·takers, ushers, and others; provision of sufficient 

entrances and of suitable signs at the entrar.ces; :improvements in tho form 

of tickets to expedite admission at the gates, etc., etc. 

P11blic i ty. 

In the event that the plan proposed by the Committee should bo in 

suostance approved, prompt and thorough arranbements s11ould be made to bring its 

main fetl.tures to the attention of persons \'lho under the plun will be entitled 

to apply for tickets to games, so that a ~erviceable mailing list for application 

blanks may be compiled by the beginning of the football season. The Committee 

suggests, however, that only the general features cf the plan should be made 

public at this time, and that complete announcement should be deferred until 

tho official in charge has been appointed and has had opportunity to work out 

the details of th e procedure to be followed. 

Respectfully sul:mi~ted, 

11 May, 1322. 

Harol1 G. Moulton, 

N. C • Plimpton, 

James A. Field, Chairman. 
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ROOM 1204 , 134 SOUTH LASALLE ST . 

TEL EPHONE FRANKLIN 21 4 

~be 'Ulnt"erstt~ of (tbicago 
1»mce ot tbe aounsel an~ l3ustness .manager 

Kay Seventeen 
1 9 2 2 

President Harry Pratt Judson, 
The University of Chicago. 

My dear President Judson: 

Messrs. Moulds, Flook, Mather, and Fairweather 
have considered the report of the Committee on Football Ticket 
Assignments and make the following suggestions: 

1. We find that tb:l report recomnenas, first, the es­
tablishment of the priority system of ticket distribution for 
the more popular games. We concur in this recommendation. 

2. We find that the report reconunends, second, the ap­
pointment of a competent official responsible to the Business 
Manager, who shall perform the following services: 

a. Administer the priority plan of ticket distri­
bution for the more popular games. 

b. Administer the ticket distribution for the bal­
ance of the games.-

c. Have general oversight of all arrangements for 
the acconnnodation of spectators. 

It is be).ieved that the last item, namely the mak­
ing of arrangements for the games, presents tte least diffi­
culty, and that University services now exist tor making su eh 
arrangements without the appointment of a new otficial for this 
purpose alone; for example, the Superintendent of Bu1id1ngs 
and Grounds is prepared to set up the temporary seating, fenc­
ing, gateways, and other necessary physical arrangements. al~ 
so necessary arrangements with the police and fire depal'tmenta. 
The Manager of the Employment Office is prepared to organize 
a competent corps of ticket takers and ushers, as he has done 
in previous years. The Cashier's Office is prepared to admin­
ister the sale of tickets both prior to and on the date of 
the game, since this f'unction is typical of the kind of ser· 
vice which the Cashier's Office regularly performs. 

It is believed that the size and magnitude of the 
operations connected with the football genies place them proper­
ly under direct University administration as compared with 
departmenta l administration, 1n addition to the fact that the 
above offices are already organized to perform the services 
mentioned. 

The above representatives of the Business Manager's 
Office cculd co-ordinate their activity under the direction 
of the Business Manager so that a complete and responsible 
service might be performed. 
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President JUdson. 5/17/22. 

~J-
So far as the other two se:f'vices.,., namely the distri-

bution of tickets for the more popular games on the priority 
system, and tor the balanoe Of the games on the present ays­
tem1 it is believed that the existing facilities of "the Cash• 
ier s Office can be expanded most economically and efficient­
ly to meet these needs for the following reasons: 

1. The pr1or1-cy plan is a new plan and will require 
an able administrator to secure the best results. It 
is believed that tbe Cashier's Ottice will be more ettec­
tive in developing such a plan than the departmental 
office. 

2. The priority plan provides ror a detailed series 
of selections requiring knowledge or alumni. This know­
ledge is already 1n the possession of the Cashier, 1n 
particular; to a lesser extent his assistants are tam11-
1ar with the names of alumni. The Cashier could also 
readily associate with himself" the temporary service ot 
the Alumni Secretary in connection with certain of the de­
tails. 

3. The priority scheme, as well as the handling of 
sales tor the balance or the games, insofar as cash sales 
are concerned, can be n11ch more easily and saf'ely handled 
through the sales windows in the Cashier's Office t ban 
under the limited conditions prevailing at the depart­
mental office. 

The priority plan would probably require the follow­
ing preparation: 

1. A very careful study of the experience of other 
institutions using the plan, preferably by a personal con­
ference between the Cashier, if selected in accordance 
with this reconmendat1on, and tm administrator Of the 
plan at the schools visited. Sudl a conference should be 
supplemented by personal inspection of the phys1 cal ar­
rangements tor handling spectators. If possible, it is 
believed th.at it would be desirable to have tba Cashier's 
visits to such institutions attended by one or both at 
the persons above referred to, who W<llld assist in the 
making or arrangenents for the games. · 

2. The preparation of adequate publicity material. 

3. The setting up of a special mail office for the 
handling of the priority applications. The latter should 
be established in the Cashier's Office, if possible; it 
not, quarters might have to be obtained in the stadium 
or elsewhere as the detailed study of requirements might 
indicate. 
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President Judson. - 3 - 5/17/22. 

,!!! GENERAL. 

The plan of utilizing the existing ser vices and 
otf ices seems further justified in that the demand, so tar as 
the games themselves is concerned, oovers a period of two 
months ,and so far as the priority scheme is concerned will 
cover not to exceed four months. It would seem undesirable to 
engage a single official of pI'Oper calibre for such a short 
season. 

It, however, the increasing burden of bus mess ad­
mini~tration in general in the Department of Physical Culture 
and Athletics were reckoned with, such as the handling at the 
basketball games, the purchasing of supplies, the management 
or trips of the various teams, and the other routine depart­
mental administrative matters, it is believed that a single 
competent individual of sufficient calibre might be provided, 
and the expense for such a person justified by the results 
obtained. Such an official, 1f ultimately appointed, should 
probably sustain a more direct responsibility to the University 
than now obtains through the present management under the De­
partment of Physical Culture and Athletics. Such an official 
would normally use, as above outlined, the existing services 
of the University as far as they are available for the pur­
poses of the Athletic Department, and would serve as the 
responsible co-ordinating officer. 

While the report under discussion did not consider 
this phase of the management service now performed by the 
Athletic Depar tment, your attention is called to it here by 
way or suggesting that it might be desirable to experiment on the 
above plan for the coming year, and in the light of that ex­
perience arrange for the following year for a single compet-
ent official as reconmended 1n t be report, who, in addition to 
the duties which the report refers to, might also undertake 
other business managenent functions of the same general nature 
now required in the department. 

Ir it were round desirable to place the bus :fness 
management tunctions,outside of the football requirement8>in 
the bands or a new off 1cial, it would be desirable to start 
the plan under such single administration for ihe coming 
football season. 

It is believed that whatever plan is adopted should 
be worked out with the most complete co-operation tran the 
Director or Athletics, and with a complete recognition on his 
part or the new routine, and that the new routine should be 
definitely authorized in regulations to be passed. 

Time is a most important element in connection with 
the arrangements above referred to under either plan of ad­
ministration tor th6 coming football season. It is believed 
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tbat the plan should be defined, an::i tl:B individual or indi· 
viduals to be made responsible should be selected not later 
than June first, earlier 11' possible, 1n order that it any 
examination is to be made of the detailed routine in other in­
stitutions where this plan is followed, sucll. examination can 
be made 1nmediately, betore those in charge of such plans 
leave for vacations. 

It is believed that it would be helpful to have a 
comparison between a tentative budget for administering the 
priority plan and the new management scheme, w1 th the present 
management costs for .football purposes as conducted through 

the present organization in the Department ot Athletics. 

SUMMARY. 

l. The priority plan for the major games is ap­
proved in principle. 

2. The use of existing University offices tor toot• 
ball game arrangements is recommended without the employment 
ot a sp~cial official, unless the entire management service 
of the Athletic Department is reconstituted under a single 
official who shall have a new end more direct responsibfl1ty 
to the President and Board of Trustees. 

3. It is important that a plan of action be deter­
mined upon at once, am arrangements studied now for the 
forthcoming football season. 

Yours very truly, 

GOF: MB 
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Mr . A. A. Stagg , 

- copj' -

July Thirty One 
1 9 2 2 

The University of Chicago . 

My dear Ur . Stagg: 

I beg to submit herewith a tonta.tive budget 
for tho operation of the Football Tickets Committee: 

"Since the nevi plan for the sale and dist ribution 
of football tickets vrill be to some extent , at 
least , experimental for this first year, the 
best that can be done is to estimate tho amount 
of the expenses involved. This I have done as 
follows: 

Supervision 
Y.an Assistant for four months 
Stenographic and clerical help 
Postage and printing 
Addressograph outfit 
Trip visiting the eastern institu­

tions to study methods 
Alterations in El lis Hall including 

furniture and other equipment 
Safe and vault for Ellis Hall 

' 500 
1 , 000 
1 , 500 
1,100 
1 , 050 

170 

1 , 200 
1 , 000 

J' 2 •,v7 , 5 0 

This does not include the regular expenses incurred 
in other years by the department such as ushers , 
tickot taker s , guards , ticket sellers on the day of 
the game , etc ., which items will likely not exceed 
the amounts paid for simil an services last yenr . 

Very truly yours , " 

This budget outline does not cover additional de­
mands nhich may be rm.de covering the physical changes in 
stands , fencing leading to stands and gates in Stagg Field , 
or for toilet room arrangements , or such items as tickets , 
ushers , guards , tick:et takers, etc •• 

It is understood that in follovring the practice 
already started , of keeping in constant contact with the 
Athletix Department , expenses for these and other similar 
purposes may be under taken as proper charges from the 
athletic fund . 

Ii is understood that no formal contracts are on 
file covering the arrangements for the games with the 

1 



·' 

\ . 

' ..... 



Mr. Stagg . - 2 - 7/31/22. 

possible e::~ception of Georgia , for which it is under­
stood that a guaranteo of a certain s.lm has been made , 
und of Princeton. If , however , there has been an ex­
change of correspondence or a custom of settling 
amounts between the competing schools , it is expected 
that the Director of Athletics v1ill make a menorandum 
for each of the games , indicating the basis for the 
settlement and giving copies or contracts , if any , 
or of the correspondence which is , in effect , the 
contract between oo~peting institutions . And , if the 
Athletic Department has made any cor.oni ttmont vri th re­
gard to seating , ticket pt'ices or any other item 
affecting the services which the Football Tickets Com­
mittee is charged with, it should have definite written 
advice of such committment . 

In order that the Vlork may proceed intelli ­
gently , will you be good enough to send , at your early 
convenience , the following lists: 

A - Those entitled to receive complimentary 
tickets; 

B - Those whom the department regards as special 
friends of the department and who should be 
placed on the priority list; (See groups men­
tioned in Class AA) 

C - A suggestion of blocks of tickets v1hich the 
department desires to have set aside for sale 
or complimentary use for emergency purposes 
in connection \'Ti th each game . 

l'ir . George o. Fairneathor , in accordance 
with our conference, has been appointed to represent 
the Business 1.:anager in the sale and distribution of 
tickets for football games . May I ask that the above 
desired information, nnd any other later required, go 
to him direct? 

\ H:EB 

very truly yours , 

WALLACE HEC1Q.1AN . 
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