













































































ATINE B. BSTORY
5749 WOODLAWN AVENUE
1

A ) carcaco_.._June 5, 1917. =

§ecrety f-thye™Un veréity
Z .4 trcheatral Assocliation,
niverigity of Chicago.

Your very kind letter of June 1lst was received
and Trs. Zeisler wishes me to thank you for your expres- ﬁ
eions of appreciation, particularly those which refer to -
her personzlly rather than to the artist.

The fee for which she played for you last time
was a reduction from her regular terms, but she will be |
glad to play for the same sum again. Her plans are such
that you would have to choose one of your latest dates.
If you will kindly let me know which Yuesdays after Jan-
uary lst are available, Mrs, Zeisler will choose the one
which suits her best and I will write you promptly there-
after,

Yours truly,

A
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UNIVERSITY OF MICHIGAN

/'\ 7.¥ ANN ARBOR
Pnesmzu’?'s OFFICE

(d#if 1 February 16, 1922.

President Harry Judson,
University of Chicago,
Chicago, Illinois.

My dear President Judson:

I have your letter of Pebruary 13. I
knew of the meeting of Presidents on February 4,
and was extremely sorry not to be there. I had
an engagement to meet with our Alumni in Boston
at that time. Not having heard the discussion
which took place on Februsry 4, perhaps I am not
quite in a position wisely to judge the matters
to which you refer. I may say that my first re-
action in the situation is that it would rather un-
fortunate for the Presidents of the Universities to
take a hand in the matter at this stage. It seems
to me that we ought to talk over the situation
with our own representatives in the conference and
let them see if they cannot handle it. When once
regponsibility has been delegated to them as it is
in the conference it seems to me that we ought to
give them a fair chance to work it out before we
attempt to step in.

My second reaction is, that these men know
g0 much more about the athletic situation than we
Presidents do that we would be more or less at a
disadventage in attempting to deal with them.

Perhaps I am viewing the situation largely
from our own individual circumstances. I have great
confidence in our Professor Aigler and I would rather
tell him whet I think and have him work it out than
to attempt to deal with these men directly myself.

In view of these aspects of the situation
and with the knowledge which I have at present, it
seems to me that it is quite unnecessary to call a
special meeting of the conference and also at the
present juncture a little untimely if not undesirable

for the Presidentsto meet in a joint conference with
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President H. Judson, #2, February 16, 1922,

the athletic representatives.

If I am mistaken in this matter I should
be glad to have you correct me. It goes without say-
ing that I am thoroughly interested in this situation
and believe that it deserves our attention.

Believe me,

Cordially yours,

WL Rt

MLB/S
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THE UNIVERSITY OF WISCONSIN
MADISON

OFFICE OF THE PRESIDENT Fabrua.ry 28, 1922
, -
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My dear President Judson:

I found your letter here on my
return from an absence. I found also a letter from
President Burton, who is in general sympathy with any
movement to keep athletics from assuming too great an
importance but who does not feel sympathetic toward some
of the measures which we discussed at our recent meeting,

I am wondering whether it would be advisable to hold
a special meeting of the presidents of the conference
colleges with regard to athletics. How would it be
if each of us should take up the situation with the
athletic authorities and then report at some meeting at
which the presidents only should be present rather than
at a joint meeting of athletic authorities and presidents?

If this is to be done why should you not take the
lead in the matter and invite the conference college
presidents to meet at the University of Chicago?

To tell you the truth I am getting a little sensitive
about contimiing to act as chairman and calling all of these
meetings, President Kinley seems amxious that I should
continue to act for the state universities, at least in
the immediate future, but I do not quite see why I should
act also for the conference colleges.

If this aggestion appeals to you will you not act
upon it? Or, perhaps, if you wish to do so, call me up by
telephone so that we can talk it over,

Very truly yours,

(’W

E.A. BIRGE,
President.

President Harry Pratt Judson,
University of Chicago.

h:':-—-l.—_-...-



B Y HoBIdAM
e B20L (B8 ‘tsaedo’f 2 i 3 THtae Iy BN
3 | : o,
. ' ‘
t‘ inoatut da. Psexy 1aak ¢R

i

b : 3 v J:L!'l s.;uz of plawquas ne |
N :h u&t:dﬂf\i Y

wignooaiw 10 Frleasvinu auvy

pidedl sy bawed I

™ Ko SN
b » onls tauel 2 Joiiand s

o1t e aoTY nuiied

Vs #iw agaNe [atabeg wl € oifw | dumblnpts
na teeny a0 icaees @otl eoldelinls §r ol Inpmevess,
sdow brawe? PRisdlsquie [esl tou wecd odw sosadtognl
anidews fuec @8 oo #s beesvseld ew doliv anar ol 0,
hieit of ofder Wi o6 bivow $1 ceddedy wila fow ms 1
s tei c  air Yo eimebiveyq odd 1o gn gees Ialoeqe »
od #L bLuofaoll - nalde fdiyg 07 Lempe lw megellos
: st di B poliendle o qi eda? blpos few %6 doas % 8
ta phtdees $Bos Ja voget awdld bae welil-PHtus sidellds o 00
naft® wedds- Museoty of Liogde YIno simed Peag doliw A
fednebinexq N § ntsznﬂ:m stdeldis Yo anl @em Inlol A& Ia , 5

of! wmiad  woy hivode-gaiw sdod od ot @ misd 11 .
paciszetion add edivird bug vof e aed al beel |
oy QD To ydistaviall add n ter tq afaellesyy s :

> !""#" :.. ﬂ! —— . . LR
, n]tqn e un-u.ﬂa sa Jog oF Liner IWoes "
©oniedaradd T 2 mzars ook Yelnli iwabl v sopalk p-
ql mii later vy .hu ud: Tol §om OF swwl
blycde 1 uhr nui ety Jon : LR ﬂ ibenmi u(d Ny
.Cnaa flun b&ai‘h'h" 2 uet vels fo8 e

'.Im pL =

: $31 Mg_ -
v u "Wl r§ o8 srodgelet

8 o htm_ ib‘tJ '{""’f
e --@ :1’ : _\_‘-‘- _l:
'e;" Y 5 A
= L LS ‘ &&; . 10 ; 5
et ] q llﬁ%
F R " e Ii-il" > ‘. . .- = b
{ . ,stulwl R

" A
Sl BN Ll

e




March &q 1922

My dear Fresideat Pirge: «031id .4 % Jaedlisexndi
Your favor of the 28th of February is received. I

have heara :fl” J’ "o -"'.l‘fa %f'&df-'l ’1’0‘.‘ Y’Ig e he“:?od:cal . i

This information 1 was glad o s.t 't’o r the & ’kleh

authorities. 1t no\'l‘-‘mﬁ He That’ t‘urc ought to be a special

Of ﬂ‘lﬂ' nm

meeting of the Conference Hepresentatives to take into account
tho.m.fhich we have discussed. 1t does not seem to me

at all imperative that there should be a mee ting Of ther ;.4p10011
Presidents with them. Such a meeting kai ‘n"t“"v'..ﬁ?‘;!n}} g 1.?9::21:‘:;
held eisher before or azfter the meeting of the Conferemce. 1. .pqu
'hopo that the Conference meeting may be held, and would like |
very much in order that our own lepresentative can be present,
that it be held either before the 17th, or after the Z6th of

this month. Will it not be proper for you, as Chairman of

the meeting held on the 4th of February, to take steps towards
bhaving a special meeting of the Conference?

45 to the other matter, there seems to me no earthly
reason why you should not cnnt.um_o to act as Chairman of the
meeting of the University Presidents. In fact, 1 should regard
it as peculiarly sppropriate that you should continue in that

capacity. anyway, if the Conference of Presidents is held

“
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President E. Ai. Birge.
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esident Harny Pratt Judson,

The University of Chiceago,
Chicag-c, Illiﬁois.
Dear Presidenﬁ Judson:

You remember I spoke to you in reference to
the case of quney, the football captain whose name is
under discuss?on as to whether he will be eligible next
fall. |

Wifhout wishing to have any part in the
discussion, I want to ask that the case shall be carefully
handled. I have heard enough of 1t to realize that many
people think there are two sides to the question and because ?

of his standing as a man\qad his Importance to the team) the .

feeling on the question is rather strong. My suggestion is
that both sides be given a full hearing, allowing for the
appearance before the committee of Romney or any others who,

it can reasonably be assumed, can shed light on the subject.

Yours cordially,
W

S — e
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larch 20, 1922,

dy dear dr. Swift:e .

2hank you for your note of t‘.ho- 18th instant.
IL doe¢s not seem L0 me HECEGSAry Or deslf&ble to have
& hearing before the Board in which 1nd£;1dual students
mey appesr. The matter should be prasen;.d to the
Board either by the Director of the Desns. As far as
this psrticular cuse is concerned 1t will depend on
some legislation which may be adopted at the meeting
of the conferences which may be held in April. I
think you ozn be assured that the whole matter will
receive due consideration.

Cordielly yours,

ir. Horold ¥H. Swirft,
The Union Stock Yards,
Chicago, I11l.

HPJ: B
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The Wniversity of Chicago
The Graduate Scbool of Arts and Literature

OFFICE OF THE DEAN

kgpch 28, 1922.

President Harry Pratt Judson,
Harper Memoriel Library.

My dear Chief's

In view of the call for = conference on athletics, I have been trying
to set in order my views of the situastion. They reduce to the following:

1. When President Angell called the first conference, the sthletic sit-
uation in our territory was characterized by three outstanding features:

(a) Chaos of practices with reference to eligibility; no common method
of regulating these practices; no common standard of requirement for
participationy a riot of schemes by friends of the different teams to
recruit athletic meterialj miscellsneocus methods of subsidizing players;
complicity of faculties in these coils in a wide scale of degrees, from
total indifference to active connivance,

(b) As s general proposition the students had s free hand in conduct
of intercollegiste athletics. This had resulted in employment of a
type of coach' and in enlistment not only of athletics-—crazy recent
alusni but outside sports of kindred ideas who had become a propagand-
ist body without sense of academic velues but effective in committing
each institution to the standard: Anything to win.

(¢) General suspicion of the good intentions of every body directly or
indirectly connected with athletics of one imnstitution by every one in-
terested in athletics in all the others. That is, there was no esteb-
lished common tredition of sportsmenship, but there prevailed a ruthless

type of bellum omnia contrs omnes.

2. Of these three groups of evils, the third was the most radical snd the
most insidious. In a word, even the faculties did not believe in one anoth-
er's good intentions.

3. Whatever evils remain, through the medium of the Conference this most
serious evil hes apparently been completely removed. The delegates to the
Conference, =nd they believe the faculties which they represent, have come

to have entire confidence in cne aznother =s having a common sttitude towards
a common jroblem. In this respect the situation is incomparsbly more furt-

unste then that of sixteen years ago.

4. In place of the first evil, the Conference now has a standard which is
worthy of respect. There is no ambiguity sbout the principle which is now

fundamentzl to our co-operation, viz, thet intercollegiate athletics

MW







OFFICE OF THE DEAN

The Wniversity ot Chicago
Thbe Graduate Scbool of Arts and Literature

Page 2.

a8 defined by ocutside athletic organizations, but must be academic
smateur athletics, es determined by additionsl academic requirements.

' In accordance with this principle the Conference hss established
the secondary principle that the Universities themselves have s respon-
sibility for holding athletic interests in due subordination to academ-

ic interests.

To give these principles effect, the members of the Conference hauve from
time to time adopted rules which now constitute a code more nearly ad-
equate to its purpose than mgreements that have been reached by any other
intercollegiate body. Moreover, the delegates h:=ve entire confidence in
the good faith of the administration of this code in the different Confer-
ence Universities. It must be remarked, however, as indicating sn element
in the present problem situstion, thet the szme confidence does not seem
to exist so generclly among the athletes and their most ardent partisans.

5. A further imporpant factor in the present situation is the Intercol-
legiate Conference Athletic Association (incorpor&tad). "The Board of
Directors of this latter body is composed of one alumnus from each of the
Conference colleges."” These directors are men who represent the best type
of gportsmanship. They nct only manasge the frack and field meets, but
they sre an effective liaison sgency between their Universities and their
fellow alumni. It would be impossible to estimate the importance of their
influence on the side of genuine amateurism on the one hand and of enthus-
isstic rivelry free from hostility on the other. In the peculiar work that
remsins to be done in the control of athleties, it is not improbzble that
this body or another similarly constituted and co-ordinste with it, may be
an sgency which can sccomplish more th=n the Conference can bring about di-
rectly.

8. In spite of all that hes been done, disproportionste interest in sth-
letics remains as truly s fact snd a menace as it was seventeen years sgo.
Details =nd proportions have been changed, but the present forms of the
evils are more beXfling than ever. They are evils which in the nsture of
the case are largely beyond the reach of rules. Here and there a slight
alteration of our code may tend to minimize some of the miner sbuses, but
Conference legislation will be powerless with the most dangerous evil at the
present time.

7. Under the head minor evils, each of which is serious encugh in itself,
I would schedule (a) the corruption of college athletics by promoters of
professional athletics --most notably football; (b) demoralization of college
athletics by catering to a non-academic sporting public. This does not, of
course, consist wholly of gamblers, but it tends to include increasing pro-
portions of them. (c) Intercollegiate competition by students whose college







OFFICE OF THE DEAN

The Wniversity of Chicago
Tbe Graduate !Bcbooi_znm and Literature

Page 3.

work is specialized preperation £of athletic coaching. (d) Confusion

of academic values by bidding for students in connection with invitation
inter-school meets. The whole system is vicious and should be abolished.
(e) Intersectional games. I name them last among the minor evils, because
it is difficult to formulate a principle that would rationally delimit
sections. While it is easy to agree that it is undesirsble for Chicago

to play on either cosst, it is scarcely less expensive in time coat for
Minneapte or Iows to play at Columbus then it would be for Michigan to

play Harverd.

8. I must reserve a place for itself between these symptom=tic evils
which might be remedied without much difficulty, and the least menagesable
of our conditions, for the spectre of summer basebsll. The Conference
delegates have never been unanimous upon the subject. There is among

our Faculties and especially our training staffs a great deal of sympathy
with the idea that playing baseball for money during the summer should not
affect a student's eligibility during the college year. It seems to be
true that students, newspspers and the athletically interested publiec

are well nigh unanimous in sypport of this view. I will not discuss it,
but this one consideration seems tc me decisive. It would be impossible
to legitimize eligibility of money earners by baseball without extending
the seme liberty to every other type of athlete.

9. The present evil compated with which =11 the foregoing are trifling is
the attitude of alumni and other follewers of college athletics, towards
recruiting athletes. On the one hand it has become the habit to say "They
all do it", and on the other hend, each body of supporters schemes to go
the others one better. The system which has grown up is almost as ingen-
ious and perheps even more @lusive than bootlegging. _It has closely anal-
ogous effects., It has gone far towards destroying the confidence of the
different Conference constituencies. It asserts thet every body is a hyp-
ocrite, and it justifies competition in hypocrisy. Correction of this evil
would amount to a radicsl moral awskening. I can see no hope of coping with
the problem short of a finish campaign on the evengelistic plan. The only
alternstive with this counsel of perfection is the counse] of despair —
Abolish intercollegiate athletiecs.

Sincerely,

A¥S Y QW )
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OQctober 5, 1922.

My dear iir. Swift:

Your note of the llth of September

from Paris was duly received. 1 think that the

matter is attended to properly this year.
There are three coaches, Norgren, Molander,
and Jackson who are serving through the year.
There are five additional coaches for the
football season, Paine, Fisher, Crisler,
McGuire, and Huntington. Dr. Molander has
charge of the physical condition of the teanms,
and from all I can learn has been and will do
it effectively.

Very truly yours,

Mr. Harold H. Swift,
Union Stock Yards,
Chicagoy, Illinois.

HPJ: Ale
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The Wniversity of Chicago
Department of Dbysical Culture and Atbletics

OFFICE OF THE DIRECTOR
October the Ninth
19 22

Gentlemen:

The fraternities havd always besn generous in their co-
operation on all things pertaining to the good of the University
and to her atileties. I an therefore submitting a matter of great
importance for your consideration and heln.

At a meeting of the Conference Directors last Sentember, it
was unanimously agreed tnat it was for the best welfare of Big Ten
Conference atuletids that a cooperative effort be made to curb one
of the growing evils in connection with interccllegiate sports, name=-
ly betting on the games. It was felt that betting was an especially
growing menace to intercollegiate football and that it was the big-
gest evil with which the Conference univeraities now nad to contend.

As I understand it, there are two kiads of bettingt = one in
which the student bels under the impression that ihereby he expresses
loyalty to his school, the other in winich thne student thianks he
can make some easy money. The former is a2 misteken idea and mis=-
placed impression of loyalty - the latter condemns itself., The re-
sult of both forms of betting is narmful to the individual and to
the athletics of the Univarsity.

The spirit expressed by the stiudents in this manner is tot-
ally at variance with the spirit of self sacrifice, devuiion and loy-
alty which the players out for the team exunibit in their hard train-
ing and cooperacion for the University's success in thne games.

We are relying on the cooperation of the fraternities and
other organizatione of the University to counteract this menace to the
grandest of all intercollegiate sports.

I am hoping for the assurance of your|organization in this
matter. I% will ce a great satisfaction to me to know that Chicago
will be the first to lead in the concerted action against betting
which is planned by the Confersnce Universities.

Sincerely;

A |
AAS GO ; | \WZT







The Wniversity of Chicago
Department of Pbpsical Culture and Atbletics

OFFICE OF THE DIRECTOR

October the Eleventh
19 22

President H. P. Judson,
University of Chicagoe,
Chicago, I1l.

Pear President Judson:

I am encloeing a copy of the letter which
I have sent to the various fraternities of the University.

The Athletic Directors have agreed to put
on & campeign against betting and John L. Griffith, Com=-
missioner of Athletics for the Intercollegiate Confersnce,
wiiose office is at 116 So. Michigan Ave., 1s gathering mat-
erial for his campaign. He is planning on getting a
statement from the Preeidents, the Directors and the Foot
ball Captains of the Conferencé Universities.

If you can give such a statement, it will
be appreciated.

Sincerely,

AAS GG







Ogtober 18, 1922,

My dear ire. Stagg:-

Your favor of the 1llth instant with enclosure
I find on my return from an absence of some days. I am
heartily in favor of the movement in guestion. One of
the serious evils besetiing amateur athletics 1s germbling
maniae. Students of course are thoughtless in the matter and
do not reallize what are the implicstions in gquestion. I
hope that you will have the b:igking of the entire student
body in carrying out the mnew and better policye.

Very truly yours,

Mr. A, A. Stagg,
The University of Chicago.

He2J:CH
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To the Board of Physical Culture and Athletics: B % C}Aﬂ-»‘b\\ >141L1 |

B — f

Your Committee, appointed to consider and propose a policy to be .
<& followed in the assignment of tickets for footiball games, submits herewith
its report.

Broadly, your Committes recommends:

1, That tickets for the more popular football games (except thoss
tickets reserved for guests of the University and for other persons entitled
%o special courtesy and consideration) be assigned on the basis of written
application and in accordance with a system of priorities which gives prefer=-
ence to the applications of present and past members of the Univar#ity.

2. That a competent official, responsible to the Business Manager
of the University, be appointed to administer the proposed system of ticket
distribution, and be authorized to employ such assistance as may be requisite
to make the system effective,

Your Committee is of opinion that the success of the proposed plan
would depend, in very large measure, upon the ability of this official to or=
ganize his office, to anticipate the problems to be encountered, and to plan
intelligently the detailed administrative methods to be adopted. A man of
proven capability and resourcefulness should therzfore be appointed, if the
proposals of the Committee are approved, He should, moreover, be appointed

as soon as possible, so that he may have time to make deliberate preparations,

and, in particular, to study the methods of ticket distribution in use at
other universities = with the practical minutiae of which your Committes has
not felt primarily concerned,

Subject to modification at the discretion of the official to be

appointed and with the consent of the Board of Physical Culturse and Athletics,

X7






the following outline of a procedure is suggested. The Committes recoumends
that the procedure herse indicated be followed, in 1922, in the assignment of
tickets for the football games with Princeton, Illinois, and Wisconsin,-the

so=called major games of the season = but not for other games,

Application Blanks,

A standard form of individual application blank, convenient for
mailing and filing, should be devised, and all applications for tickets should
be made on the official blanka. The form may be adapted from the forms used
at Harvard, Yale and Princeton, specimens of which accompany this report,

A special blank, of a distinctive color, should be used for each
game - o, g. an orange blank for the Princeton game, a blue blank for the
Illinois game, and a red blank for the Wisconsin game, If it is felt to be
desirable, further color distinctions may be used to differentiate classes of
applicants = as students, alumni, faculty, etc,.

Bach blank should bear gn identifying serial number, and the name
and address of the person to whom it is issued, To prevent unauthorized ap=-
plications, it is desirable that names and addressee be printed by addresso-
graph or similar device, No blank should be issued which does not bear an
authorized name and a verified address,

A blank for supplementary application should be attached to each
appliication blank, for the purpose explained below, The supplementary blank

should be honored as an application only when it remains attached to the main

blank,
Mailing List,

A complete set of blanks should be mailed, early in the autumn, to
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sach name on an authorized list, as follows:

(i) Names and addresses of present students in the University,
certified by the appropriate University officials,

(ii) Names and addresses of alumni and alumnae, certified by the
Secretary of the Alumni Council; and names and addresses of former students,
not graduates of the University, whose connection with the University is
deemed to warrant including them in the list of persons entitled to apply for
tickets in advance of any public sale,

(iii) Names and addresses of present and former members of the
faculties and present and former administrative officers of the University.

(iv) Names and addresses of certain other employees of the
University,

Provision should be made for regular revision of the mailing lists,
and, especially during the first year, for the verification of the claims of
persons desiring that their names be added to it,

With the blanks sent out should be enclosed a covering letter, signed
by the official in charge of ticket distribution, and, in 1922, by Mr, Stagg,

explaining the new procedurs,

Applicatione,

Applications in due form, on the blanks thus provided, should be
received not later than on the third Monday preceding the game for which
tickets are desired,

Persons desiring acknowledgment of their applications should send
them by registered mail and request a receipt,

No individual should be permitted to apply for more than four seats,
except that a supplementary application for not more than four additional

seats may bs made on the supplementary application blank attached to the main







blank. Such supplementary epplication is ﬁot to prejudice the priority-rating
of the primary application,

Remittance for the full number of ticksts requested, together with
prepayment of return poustage and registration fee, should accompany sach ap=
plication, If the full number of tickets requested is not alloited, any ex-

cess of payment is to be refunded,

ice of Tickets.

For all seats at any one game (except box seats) a uniform price is
to be fixed, In view of the preference in location to be gien to present and
past members of the University, this provision, which is important as a matter
of administrative convenience, will have the effect of lowering the price of
the best seats in faver of students and alumni, and of raising the price of
admission to persones not connected with the University.

The actual price of tickets for each game should be fixed as various
considerations of policy require. The average receipts per ticket at the
Ohio and Wisconsin games in 1921 were slightly over two dollars,

Students who purchase books of tickets for the whole season at a
special rate should be entitled to use the appropriate ticket from the book
as payment for a reserved seat at one of the games for which tickets are to

be igsued in accordance with the recommendations of this report,

Order of Priority in Assigmment of Tickets.

Applications for tickeis should be considered, an& as far as
possible filled, in the order of the priority classes below defined,
Class AA., Special Mist: Guests and others to whom the Univer-

s8ity desires to show special courtesy; e. g., families
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and friends of members of the team and of coaches; former
University athletes; persons who have especially supported
University athletics; non-University members of the Quad-
rangle Club,

(It is recommended that persons in this special list
be assigned seats on either side of the centre of the
field, in Sections 4, 5, 8, 9 of the main stand, Until
the new procedure is well established and recognized
these psrsons should be treatsd with courtesy and liberal-
ity. The Committes hopes, however, that the special list
may be rapidly curtailed; and e;pocially that the practice
of retailing large blocks of seats through prominent alum=-

nl may shortly be abandoned).

Class A, Studsnts applying for one seat each (Tickets to be

Class

Class

assigned preferably in Section 6, and sections adjoining

on the south).

B. Alumni, other former studenis, and present and foruer

members of the faculties and administrative officials,apply=-

ing for one seat sach.(Tickets to be asaigned preferably in

Section 7, and sections adjoining on the north),

C. Students applying for two seats each, (Tickets to be

assigned preferably in sections adjacent to those allocated

to applicants in class A,)

Class D, Alumni and others (as in Class B) applying for two seats

Class

Class

each,

each,

F, BStudents applying for three seats each,

Alumni and others (as in Class B) applying for three seats

J
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Class G, Alumni and others (as in Class B) applying for four
seats each, ekl

Class H, Students applying for four seats sach,

Class J, Supplementary applications, for not more than four
seats each, (0Of these applications, those which call
for fewest seats are to be filled first.)

Class K, Employees of the University, not above provided for,

applying for one or two seats each,

Within each priority class as above defined (except Class AA)
assignments of seats are to be made by lot,

Persons who wish to sit together may snclose their applications
together, in which case all the enclosed applications will be given the
priority-ratingef the applicant whose rating is lowest,

The priority scheme suggested would automatically have the effect
of creating a cheering section in midfield by bringing together in the central

sections undergraduate and graduate applicants for single tickets,
Canvassing of Applications,

After the last date on which applications for tickets for a gzame will
be received the applications are to be checked, verified and scheduled, and the
total demand for seats canvassed before any applications are filled, Plans
regarding public sale of tickets not applied for may then be formulated, or
arrangementis may be made for printing any notices to be sent out with the
tickets = @, g., an explanation that only three tickets are available for

applicants for four tickets each,
Public Sale.

Any tickets not sold to applicants as hereinbefore described may be
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put on public sale at such time and under such conditions as seem expedient

in the circumstances,

Delivery of Tickets.

Tickets are to be delivered to applicants by registered mail, and
return receipt is to be demanded - insuring a record of the recipients of
tickets, The seat<humbers of tickets assigned to each applicant are to be
noted on the application blanks and filed for recerd,

Arrangements with the postal officials should be made in advance
to ensure the delivery of the tickets at the proper timwe - about three days
before the zame - 8o that opportunity for speculation in seats may be minie
mized., In the case of persons who come from a distance to attend a gawme,

some modification of this rule will be necessary.

Precautions against Speculation.

The provisions above outlined will, it is hoped, operate in various
ways to limit the possibilities of speculation in tickets, Seats in desirable
locations will be allotted only to approved and identified applicants; and for
seats near midfield, not more than two tickets will ordinarily be allotted to
any one person, Since delivery of tickets will be made as late as is prace=
ticable, recipients of tickets will not be in a position to negotiate in
advance for the sale of tickets with any assurance of the number to be available
or of the location of the seats,

Your committee recommends that a blacklist be maintained by the
official charged with the allotment of tickets, and that if tickets assigned to
any applicant be found to have been sold to speculators, or at a profit, or to
have been used by persons who conducted themselves in a disorderly or objection=

able manner at the game, such applicant (unless he can offer satisfactory ex-
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planation) be blacklisted and thereafter denied the privilege of applying for
tickets for any game for which tickets are sold by the University,

The rule with regard to blacklisting should be published appropriately,
end specifically stated on the application blanks, which should 2lso explain
any special restrictions of the use of tickets which may on occasion be thought
necessary - e, g., such a stipulation as that the egpplicant  must personally
use one of the tickets issued to him,

To support the rule against speculation in tickets, the University
should expressly undertake to redeem at cost all tickets returned in time for
resals,

How assiduously the provisions against speculation should te followed
up, especially at the outset, is problematical, Your Comuittee feels strongly
that a tradition and morale hostile to speculation should be developed ih every
feapible way; but that obvious resort to detective service, and, in general,
threats of punishment which cannot practically be mdde good, ehould be avoided,

Abuse of ticket privileges by students of the University should, in
the judgment of the Committse, be dealt with through the disciplinary authori-
ties of the University, and especially through the instrumentality of the

Honor Commission,

Ticket Policy of Opponents.

The Committee desires to suggest that unless the universities whose
teams are our opponents in the important games distribute the tickets assipgned
to them with a degrse of care approximating that contemplated in the present
proposal, abuses and appearances of discrimination are likely to result, I%
is therefore recommended that these other universities be informed as early
as possible of the method of distribution proposed for adoption here, and be

urged to make their own arrangementis conformably,
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Ticket Distribution for Minor Games,

During the coming season, and probably for some years thereafter, it
will presumably be inadvisable to set up so elaborats a machinery as is here
contemplated except for the three or four games at which a capaﬁity attendance
may be expected, Your Committee recommends however that the ticket disiribu-
tion for the other games of tho schedules be in charge of the same official who
assigns tickets for the more popular games,

This official, moreover, might well have general oversight of all
arrangeuwents for Fhe accommodation of spectators at games, including arrange=-
ments with-polico,tickot-takera, ushers, and others,; provision of sufficient
entrances and of suitable signs at the entrances; improvements in the form

of tickets to expedite adwiseion at the pgates, etc., etc,

Publicity,

In the event that the plan proposed by the Committee should be in

substance approved, prompt and thorough arrangements should be made to bring its

main features to the attention of persons who under the plan will be entitled

to apply for tickets to games, so that a serviceable mailing list for application

blanks may be compiled by the beginning of the football season, The Committee
suggests, however, that only the general features cf the plan should be made
public at this time, and that complete announcement should be deferred until
the official in charge nas been appointed and has had epportunity to work out

the details of the procedure to be followed,

Respectfully sulmitted,

Harold G, Moulton,
N, C. Plimpton,

James A, Field, Chairman,
11 May, 1322,

L
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The "(Ilniveréﬁé of Chicago

@ffice of the Counsel and Business Manager

ROOM 1204, 134 SOUTH LASALLE ST.
TELEPHONE FRANKLIN 214 uay S”entm
i 9 . W

President Harry Pratt Judson,
The University of Chieago.

My dear President Judson:

Messy's. NMoulds, Flook, Mather, and Fairweather
have considered the report of the Committee on Footbell Ticket
Assignments and make the following suggestions:

l. Ve find that the report recommends, first, the es~
tablishment of the priority system of ticket distribution for
the more popular games. We concur in this recommendation.

2. We find that the report recommends, second, the ap-
V' pointment of a competent official responsible to the Business
Meanager, who shall perform the following services:

a. Administer the pricrity plan of ticket distri-
bution for the more popular games.

b. Administer the ticket distribution for the bal-
ance of the games.

¢c. Have general oversight of all arrangements for
the accommodation of spectators.

It is believed that the last item, namely the mak-
ing of arrangements for the games, presents the least diffi-
culty, and that University services now exist for making such
arrangements without the appointment of a new official for this
purpose alone; for example, the Superintendent of Buildings
and Grounds 1s prepared to set up the temporary seating, fenc-
ing, gateways, and other necessary physical arrengements, al=
80 necessary arrangements with the police and fire departments.
The Manager of the Employment 0ffice is prepared to organize
a competent corps of ticket takers and ushers, as he has done
in previous years. The Cashier's Office is prepared to admin-
ister the sale of tickets both prior to and on the date of
the game, since this function 1s typlcal of the kind of ser-
vice which the CgsShier's Office regularly performs.

It is belleved that the size and magnitude of the
operations connected with the football gemes place them proper-
ly under direct University administration as compared with
department2l administration, in addition to the fact that the
above offices are already organized to perform the services
ment ioned.

The above representatives of the Business Manager's
office could co-ordinate their activity under the direction
of the Business Manager so that a complete and responsible

service might be performed.







President Judson. “2 - 5/17/22.

So far as the other two sefvices, namely the distri-
bution of tickets for the more popular games on the priority
system, and for the balante of the games on the present sys-
tom' it 1s believed that the existing facilities of the Cashe-
ier's Office can be expanded most economically and efficient-
ly to meet these needs for the following reasons:

l. The priority plan is a new plan and will reguire
an able administrator to secure the best results. It
is believed that the Cashier's Office will be more effec-
tig: in developing such a plan than the departmental
office.

2. The priority plan provides for a detailed series
of selections requir knowledge of alummi. This knowe
ledgo is already in the possession of the Cashier, in
perticular; to a lesser extent his assistants are famil-
iar with the names of alumni. The Cashier could also
readlly associate with himself the temporary service of
thgl.{_lumi Secretary in connection with certain of the de-
talls.

3. The priority scheme, as well as the handling of
sales for the balance of the games, insofar as cash sales
are concerned, can be much moré easily and safely handled
through the sales windows in the Cashier's Office than
under the limited conditioms prevailing at the depart-
mental office.

The priority plan would probably require the follow-
ing preparation:

1. A very careful study of the experience of other
institutions using the plan, preferably by a personal con-
ference between the Cashier, if selected in accordance
with this recommendation, and the administrator of the
plan at the schools visited. Such a conference should be
supplemented by personal inspection of the physical ar-
rangements for handling spectators. If possible, it is
believed that it would be desirable to have the Cashier's
visits to such institutions attended by one or both of
the persons above referred to, who wonld assist in the
making of arrangements for the games. ‘

2. The preparation of adeguate publicity material.

3. The gsetting up of a special mall office for the
handling of the priority applications. The latter should
be established in the Cashier's Office, if possible; if
not, quarters might have to be obtained in the stadium
or elsewhere as the detalled study of requirements might

indicate.
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IN GENERAL.

The plan of utilizing the existing services and
offices seems further justified in that the demand, so far as
the games themselves 1s concerned, covers a period of two
months ,and so far as the priority scheme is concerned will
cover not to exceed four months. It would seem undesirable to
engage & single official of proper calibre for such a short
season.

If , however, the increasing burden of business ad-
minigstration in general in the Department of Physical Culture
and Athletics were reckoned with, such as the handling of the
basketball games, the purchasing of supplies, the management
of trips of the various teams, and the other routine depart-
mental administrative matters, it is believed that a single
competent individual of sufficient calibre might be provided,
and the expense for such a person justified by the results
obtained. Such an official, if ultimately appointed, should
probably sustain a more direct responsibility to the University
than now obtains through the present management under the De-
partment of Physical Culture and Athletics. Such an official
would normally use, as above outlined, the existing services
of the University as far as they are avallable for the pur-
poses of the Athletic Department, and would serve as the
responsible co-ordinating officer.

While the report under discussion did not consider
this phase of the management service now performed by the
Athletic Department, your attention 1s called to it here by
way of suggesting that 1t might be desirable to experiment on the
above plan for the coming year, and in the light of that ex-
perience arrange for the following year for & single compet-
ent official as recommended in the report, who, in addition to
the duties which the report refers to, might also undertake
other business management functions of the same general nature
now required in the department.

If it were found desirable to place the business
management functions,outside of the football requirements, in
the hands of a new official, it would be desirable to start
the plan under such single administration for the coming
football season.

It is believed that whatever plan is adopted should
be worked out with the most completd co-operation fram the
Director of Athletics, and with a complete recognition on his
part of the new routine, and that the new routine should be
definitely authorized in regulations to be passed.

Time is a most important element in connection with
the arrangements above referred to under either plen of ad-
ministration for thé coming football season. It is believed
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that the plan should be defined, and the individual or indi-
viduals to be made responsible should be selected not later
than June first, earlier if possible, in order that if any
examination is to be made of the detailed routine in other in-
stitutions where this plan is followed, such examination can
be made immediately, before those in charge of such plans
leave for vacations.

It is believed that it would be helpful to have a
comparison between a tentative budget for administering the
priority plan and the new management lohem?with the present
management costs for football purposes as ‘conducted through
the present organization in the Department of Athletiecs.

SUMMARY .

1. The priority plan for the major games is ap-
proved in principle.

2. The use of existing University offices for foote
ball game arrangements is recommended without the employment
of a special official, unless the entire management service
of the Athletic Department is reconstituted under a single
official who shall have a new and more direct respomsibility
to the President and Board of Trustees.

3. It is important that a plan of action be deter-

mined upon at once, amd arrangements studied now for the
forthcoming football season.

Yours very truly,

GOF:MB ﬁ,,r_fjinm;.,ﬂ_,;.f_/
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Mr. A, A, Stagg,
The University of Chicago.

My dear lMr, Stagg:

I beg to submit herewith a tentative budget
for the operation of the Football Tickets Committee:

"Since the new plan for the sale and distribution
of football tickets will be to some extent, at
least, experimental for this first year, the
best that can be done is to estimate the amount
of the expenses involved. This I have done as

follows:
Supervision $ 500
Man Assistant for four months 1,000
Stenographic and clerical help 1,500
Postage and printing 1,100
Addressograph outfit 1,050
Trip visiting the eastern institu-
tions to study methods 170
Alterations in Ellis Hall including
furniture and other equipment 1,200
Safe and vault for Ellis Hall 1,000

7,520

This does not include the regular expenses incurred
in other years by the department such as ushers,
ticket takers, guards, tlicket sellers on the day of
the game, etc., which items will likely not exceed
the amounts paid for simllaP services last year,

Very truly yours,"”

This budget outline does not cover additional de-
mands which may be made covering the physical changes in
stands, fencing leading to stands and gates in Stagg Field,
or for tollet room arrangements, or such items as tickets,
ushers, guards, ticket takers, etc..

It is understood thet in following the practice
already started, of keeping in constant contact with the
Athletix Department, expenses for these and other similar
purposes may be undertaken as proper charges from the
athletic fund,

I£ is understood that no formal contracts are on
file covering the arrangements for the games with the
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possible exception of Georgla, for which it 1s under-
stood that a guarantee of a certain sum has been made,
and of Princeton. If, however, there has been an ex-
change of correspondence or a custom of settling
amounts between the competing schools, it is expected
that the Director of Athletics will make a memorandum
for each of the games, indicating the basis for the
settlement and giving copies of contracts, if any,

or of the correspondence which 1s, in effect, the
contract between copipeting institutions. And, if the
Athletic Department has made any cormittment with re-
gard to seating, ticket mrices or any other item
affecting the services which the Football Tickets Com=-
mittee 1is charged with, it should have definite written
advice of such commitiment.

In order that the work may proceed intelli-
gently, will you be good enough to send, at your early
convenience, the following lists:

A - Those entitled to receive complimentary
tickets;

B - Thoge whom the depariment regards as special
friends of the department and who should be
placed on the priority list; (See groups men-
tioned in Class AA)

C - A suggestion of blocks of tickets which the
department desires to have set aside for sale
or complimentary use for emergency purposes
in commection with each game.

lir, George O, Fairweather, in accordance
with our conference, has been appointed to represent
the Business Manager in the sale and distribution of
tickets for football games. May I ask that the above
desired information, and any other later required, go
to him direct?

Very truly yours,
WALLACE HECKMAN,
VH:EB
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