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RULES AND REGULATIONS

I. ORGANIZATION AND OFFICERS

1. The University Libraries are under the
general charge of a Director, who is appointed by
the Board of Trustees from the members of the
University Faculties and who is, under the Presi-
dent, the chief executive officer of the Libraries.

2. The Associate Director is, under the Presi-
dent and Director, the chief executive officer in all
the internal affairs of the Libraries, and acts for the
Director in the absence of the latter.

3. Other Library officers are (¢) The Library
Advisers; (b) The Heads of the administrative
departments of the Libraries, or Assistants in
charge; (c¢) Librarians of the University Libraries,
or Assistants in charge.

4. A Library Adviser is appointed for each
department or group of departments by the Presi-
dent on recommendation of the department or
departments concerned. The Director appoints a
Library Adviser for the General Library.

Heads of the administrative departments are
nominated to the President by the Director; Offi-
cers of the Departmental Libraries are nominated
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4 THE UNIVERSITY OF CHICAGO

to the President by the concurrent action of the
Director and the Library Adviser of the department
or departments concerned. Other members of the
staff are appointed by the Director, or by him nomi-
nated to the President.

5. The Libraries of the University include:

a) The General Library;

b) The Departmental Libraries;

¢) The House Librarics.

They constitute the University Libraries under
the general administration of the Director.

6. Departmental Libraries are formed and main-

tained under the following conditions:

a) The Departmental Libraries severally con-
tain books specially needed in connection with
the work of investigation and instruction of a
particular department, group of departments,
school, or college of the University. In case
of difference of opinion the field of each
Departmental Library is defined by the
Library Board. Libraries which require
books outside their special field use the Gen-
eral Library or other Departmental Libraries
and do not attempt the development of a
general library. The -collections of such
libraries are confined to the subjects deter-
mined upon, and such reference books as are
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needed frequently enough to warrant their
duplication. Any Departmental Library
may borrow books from the General Library
and from other Departmental Libraries as
needed.

The books are placed in a single room, or
connecting rooms with a single common
entrance.

A common author catalogue and, when prac-
ticable, a subject catalogue is made. Books
are, so far as possible, catalogued and classi-
fied according to the system adopted for the
University Libraries in 1911.

An Adyviser for each library is appointed by
the President in consultation with the de-
partments concerned.

The Library Adviser of a Departmental Li-
brary representing a school or group of
departments is ex-officio a member of the
Board of Libraries.

No Departmental Library changes its loca-
tion without the permission of the Director.
Departmental Libraries are subject to the
general rules of the Libraries. Special rules
proposed for any Departmental Library by
the departments concerned are reported to
the Board of Libraries through the Director
for approval by the Board. In the intervals
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between the meetings of the Board of Li-
braries such rules may be authorized by the
Director.

h) The Library Adviser is the representative of
the department or departments concerned in
all relations to the Departmental Librarian
or attendant, and is the adviser of the Direc-
tor in all matters pertaining to the adminis-
tration of the Departmental Library.

7. Departmental Libraries have been author-
ized and established for the following schools,
groups, and departments:

a) The Divinity School (Oriental Languages and
Literatures, New Testament and Early Chris-
tian Literature, Church History, Systematic
Theology, Practical Theology, Comparative
Religion);

b) The School of Education;

¢) The Law School;

d) Philosophy;

e) Psychology;

/) The History and Social Science Group (Polit-
ical Economy, Political Science, History,
Sociology, Anthropology, Household Adminis-
tration, Commerce and Administration);

¢) The Classical Group (Sanskrit and Com-
parative Philology, Greek, Latin, History of
Art);
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The Modern Language Group (Romance,
Germanice, Inglish);

Mathematics and Astronomy (at the Uni-
versity);

Astronomy (at the Yerkes Observatory);
Physics;

Chemistry;

Geology, Geography, and Paleontology;
The Biological Group (Zoélogy, Anatomy,
Physiology, Physiological Chemistry, Botany,
Pathology, Bacteriology);

Public Speaking.

8. The Administrative Departments of the
Libraries are three:

a)

b)

c)

The Acquisition Department Las charge of
the acquisition of books and other publica-
tions for the Libraries of the Umversily,
whether by purchase, exchange, or gift; also
of binding, and of the purchase of equipment
and supplies.

The Cataloguing Department catalogues and
classifies the books and other publications
possessed or acquired by the University
Libraries.

The Readers’ Department is charged with the
execution of all regulations relating to the use
and circulation of books, and is responsible
for the physical carc of the books and other
similar possessions of the Libraries.
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II. ACQUISITION OF BOOKS

9. Orders for the purchase of books are signed

a) in the case of the Departmental Libraries by
a member of cach department appointed by
the department or by the head of the depart-
ment;

b) in the, case of the General Library by a person

appointed by the Director.

10. Orders for books are in effect requisitions;
they are approved by the Director of the Libraries,
who in this matter acts as the deputy of the Com-
mittee on Expenditures of the Board of Trustees.

11. An order for a duplicate of a book already
owned by the Libraries is returned to the person
with whom it originated with information to this
effect, and is taken up by the Director for approval
only on information from the department that a
duplicate is desired.

12. The Director refers to the Board of Libraries
orders for duplicates of extensive collections of
books, and other orders the filling of which is in his
judgment of doubtful wisdom.

13. The Acquisition Department immediately
notifies the proper departmental officer in case the
funds on hand in the department are not sufficient to
cover an order for books.

14. All .books in all libraries of the University
are the property of the University and belong to the
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University Libraries. Books acquired by gift or
exchange are assigned by the Director to the General
Library or to a Departmental Library, subject,
in the case of gifts, to the conditions under which
they have been accepted from the donor. Appeal
may be made from the decision of the Director to the
Board of Libraries.

15. a) All books belonging to the Lbraries are

b

~

as far as practicable located where they are
likely to be of most service, whether in the
General Library or in a Departmental
Library.

Books of interest to several departments,
by whatever department recommended or to
whatever account charged, are assigned by
the Director to the General Library or other
library in which it is judged that they will be
of the greatest service. The department
that has recommended the purchase is noti-
fied of the location of the book, provided it
is assigned to another library. When cata-
logued, a printed or multigraphed card is
supplied for the library of the department
which has recommended the purchase. In
no case of such diversion of a new book to a
library other than the one from which the
order came is the cost of the book charged
against the appropriation of the department
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originally ordering it, unless by agreement of
that department.

The first or only set of a given periodical, or
of the reports, proceedings, or transactions
of a society, institution, or government office,
is not in general divided between libraries,
but, after consultation with the libraries
concerned, assigned as & whole to that library
in which it is judged that it will be of the
greatest scrvice. In cases in which broken
sets already exist, the Director has authority
to locate them in the General Library or .
other library in which they are likely to be of
the greatest service. Appeal from the Direc-
tor’s decision may be made to the Board of
Libraries.

Duplicates may be located in different
libraries according to need. Different edi-
tions of the same book, different lives of
the same individual, etc., are as far as pos-
sible shelved together. Only in special
cases to be decided by the Director may lives
of the same person or different editions of
the same book be separated.

Books no longer needed in a Departmental
Library are returned to the General Library.
Books are temporarily transferred from one
library to another on agrecment of the repre-
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sentatives of the libraries immediately con-
cerned, and approval by the Director, and
charged as in the case of other loans. Per-
manent transfers are made through the
Acquisition Department and record of them
kept by that department, the catalogue and
shelf-list records being changed by the Cata-
loguing Department.

16. The Acquisition Department keeps a list of
libraries and other institutions to which the various
official publications of the University, including
dissertations, are regularly sent, and receives recom-
mendations and instruction with reference to
changes in this list.

17. The Acquisition Department keeps a record
of all books and periodicals received by exchange
and given in exchange, and co-operates with the
Press in arranging for exchanges. All proposals
for exchange of University publications for publica-
tions to be received by the Libraries are reported
to the Acquisition Department before the arrange-
ment is consummated.

III. BINDING -OF BOOKS

18. Binding orders for books in Departmental
Libraries outside the General Library Building,
including volumes of periodicals, are prepared by
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the Departmental Library concerned, and are sub-
mitted with the book to the Acquisition Depart-
ment; other binding orders are prepared by the
Acquisition Department. Suggestions for binding
may originate with any officer of the Libraries or of
the department concerned.

19. Binding orders are in effect requisitions and
are, as in the case of book orders, subject to the
approval of the Director.

Iv. USE OF THE LIBRARIES BY READERS

CLASSES OF LIBRARIES WITH RESPECT TO USE

20. The General Library is a reference and circu-
lating library.

21. The Departmental Libraries are reference
and research libraries designed primarily for the
use of the members of the Faculties and of students
doing advanced work. (For certain exceptions
see 29.)

THE USE OF BOOKS IN THE LIBRARIES

22. The Reading-Room of the General Library
and that of the Library of the School of Education
are open to

a) All members of the University;

b) Former members of the Faculties and former

students of the University.
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So far as the limits of space permit they are also
open to

¢) Members of other educational institutions

in the vicinity, and residents of Chicago
engaged in serious study;

d) Scholars visiting Chicago;

e) Employees of the University.

23. The Departmental Libraries are open, as
reference libraries, to members of the Faculties of
the University, to Trustees and administrative
officers, and to students pursuing advanced studies
in any department. Other persons of the classes
named in 22 make use of them if permitted by the
regulations of a particular library, or in special cases
are granted the privilege by the Director or, in
respect to a given Library, by the Adviser of that
Library.

24. Any person making use of the Libraries
may be called upon to register his name, residence,
and occupation.

25. Marking or mutilation of books or other
publications is forbidden.

THE CIRCULATION OF BOOKS: GENERAL RULES

26. No book, map, manuscript, periodical,
pamphlet, print, or other article is taken from any
Library, by any person, unless record of withdrawal
is made at the time. Any person drawing a book
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from the Libraries or having it charged against him
for use in the Library is responsible for it until it has
been returned to the attendant and due record of
such return has been made.

27. General encyclopedias, dictionaries, and
such other books as the Libraries deem necessary
to withdraw from outside circulation are used in
the Library only.

28. Unbound numbers of periodicals are used in
the Library only, but other numbers than the last
may be drawn for overnight use. Exceptions to
this rule are made by departmental rules subject
to the approval of the Board of Libraries. Bound
volumes and duplicate copies of periodicals are sub-
jeet to the general rules for bound books.

THE CIRCULATION OF BOOKS IN THE UNIVERSITY

29. Subject to the rules respecting circulation
and the general regulations of the Libraries, mem-
bers of the University (including Trustees, admin-
istrative officers, members of the Ifaculties, and
registered students) and employees of the Univer-
sity have the privilege of drawing books from the
General Library and the Libraries of the School of
Lducation, the Divinity School, and the Classical
Group, for use outside of the Libraries. Books
belonging to other Departmental Libraries are
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reserved for use in the Library, or circulate under
the following rules (30-37).

30. No person not a member of the Board of
Trustees or of the Faculties may hold on loan from
any Circulating Library more than three volumes
at one time, nor may the total number drawn
and not returned at any time exceed six volumes
from all Libraries of the University. This limita-
tion does not apply to books drawn on Faculty
order. In exceptional cases a student engaged in
research may be allowed to exceed this number at
the discretion of the officer in charge. For rules
governing privileges of Fellows and advanced stu-
dents see 35-36.

31. In respect to circulation, books are of four
classes:

A. General encyclopedias, dictionaries, and
various other books are reserved for use in
the Library only.

B. Certain other books, retaining their regular
place on the open shelves or in the stacks,
are reserved for use in the Library during
Library hours, but are loaned for home use
overnight.

C. Books temporarily withdrawn from their
regular place on the shelves and reserved
for use in connection with particular courses
of instruction are given out for limited



16

THE UNIVERSITY OF CHICAGO

periods for use during Library hours, and
are loaned for home use overnight.

. Books not falling under any of the above

classes are given out for home use at any
hour.

The General Library has books of all four classes.
Departmental Libraries assign their books to any
one or more of the classes, as is deemed best.

32. Books of classes B, C, and D are drawn by
students and other persons having like privileges,
under the following rules:

a)

b

=

c)

In the Library of the School of Education
and in those Departmental Libraries not
open after 6:00 p.M. reserved books (classes
B and C) are given out at 5: 00 p.M.

In the General Library and in Departmental
Libraries open in the evening (except the
School of Education Library) reserved books
(classes B and C) are given out at 9:00 p.m.:
provided, however, that of books of which
there are several copies all copies not required
for evening use in the Library may be given
out after 5:00p.M., and that in Depart-
mental Libraries having no books open to
general circulation (class D) reserved books
(class B) may be given out at 5:00 p.m.

All books loaned for overnight use are re-
turned the following morning within ten min-
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utes after the close of the first lecture period,
Sundays and holidays not being reckoned.

d) Books open to general circulation (class D)
may be drawn for two weeks. Any book so
drawn is subject to immediate recall if needed
in the Library for purposes of research.

33. The loan of books open to general circulation
(class D) may not be renewed in any of the Libraries
having such circulation, but extension of the period
of loan may be granted.

a) In the General Library, by the assistant in
charge of circulation.

b) In a Departmental Library, by the assistant
in charge of the Library on approval of the Library
Adviser.

In special cases the recommendation of the pro-
fessor under whom the student is working may be
required.

34. Trustecs of the University and members of
the Faculties have the privilege of drawing books
of Class D (see Rule 31) from any of the libraries
having such books and retaining them until the end
of the current quarter. Books so drawn may be
once renewed at the end of the quarter for another
quarter, if not required by others having the same
privilege; but another application for the book has
prior claim over that of the person who has held it
for 30 days. Anyonedesiring to use in the Library a
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book drawn out by an instructor notifies the officer
in charge, who may then request the immediate
return of the book to the Library. Near the end
of each quarter each person drawing books under
this rule receives a list of books charged to him,
returns those drawn in a previous quarter, and either
returns or renews those drawn in the current quar-
ter. Books drawn after the sending of the notice
are counted on the new quarter.

In this and the following rules the Autumn
Quarter is understood to include the vacations in
September and December, and the Winter Quarter
to include the vacation in March.

35. Fellows have the privilege of drawing from
their Departmental Library and from the General
Library books open to circulation and of retaining
them till the end of the current quarter. A book
needed by another applicant may be recalled by
the officer in charge. Ilach Fellow receives near
the close of the quarter a list of books charged to
him and returns the books before the end of the
quarter. No book so returned can be redrawn by
the same person till after three days. Books drawn
after the quarterly notice are counted on the new
quarter. The same privilege granted to Fellows in
the drawing of books is extended to other resident
students engaged in the preparation of theses or
other research work of a similar advanced char-
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acter at the option of the department concerned. A
list of all students to whom this privilege is granted
is kept where it may at any time be consulted by the
Library attendants in the Departmental Library
concerned.

36. On the recommendation of a head of a de-
partment of instruction a limited number of ad-
vanced students may be assigned special desks in
the Departmental Reading-Rooms. Such students
may draw books open to circulation under the fol-
lowing regulations:

a) All books so drawn must be charged at the
Delivery Desk of the Library from which they
are drawn (in Harper, W31) and retained at
the desk assigned to the student at all hours
at which the Library is open.

b) All books so drawn must be returned on or
before the last day of each quarter.

37. A member of the Faculties may grant per-
mission to draw books in his name from any De-
partmental Library whose rules do not forbid it
on the following conditions:

a) Such permission must be in writing over the

autograph signature of the person granting it.

b) Such permission is only for the particular
book and person named, and is not operative
against the rules of a particular Library; it
does not apply to reference books (class A).

D em— .

_
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¢) The instructor granting such permission is
personally liable in case the book is lost or
injured.

d) The time limit on such permission is two
weeks unless otherwise stated by the instruc-
tor, and in no case extends beyond the end
of the quarter in which it is drawn unless
drawn in the last ten days of a quarter.

e) The authority to issue such permission does
not belong to the Fellows.

J) Extension of loan may be granted at the end
of the period named under the conditions
stated in the previous sections of this rule and
in rule 33, due regard being had for the claims
of other applicants. No book drawn under
this rule may be retained beyond the end of
the quarter in which it is drawn, or be redrawn
by the same person within three days.

g) Any Departmental Library may, after con-
sultation with the Director of the Libraries
and approval by the Board of Libraries, cur-
tail the privileges herein stated or shorten the
periods named, but may not lengthen them.

38. Books may be withdrawn from Depart-

mental Libraries for permanent keeping in labora-
tories or museums only when there are other copies
retained in the Departmental Library. Such dupli-
cates are removed to a laboratory or museum room
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only when a locked case is there provided for
shelving ‘them. They are under the supervision
of the instructor who has charge of the room, or
someone designated by him, who also keeps the
keys to the case. They are inspected regularly by
the Head of the Readers’ Department and the
Departmental Librarian or Library Adviser. Such
books are not withdrawn except upon written per-
mission of the instructor in charge. Access to
them is not denied to other instructors in any
department.

39. Keys to a library room are given out only
on the written order of the Library Adviser of the
Library concerned, or other designated representa-
tive of the department concerned. In every case a
record is kept of the name and address of the person
to whom a key isissued. Such keys may be recalled
at any time. No person to whom a key has been
given shall lend his key or admit others to the
Library with it.

CIRCULATION OF BOOKS AMONG PERSONS NOT
MEMBERS OF THE UNIVERSITY
40. On recommendation of a member of the
University, and payment to the Cashier’s Office of a
library fee of $2.50 a quarter (or, on recommenda-
tion of a Dean or Head of a department of instruc-
tion of the University indorsed by the Director of
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the Libraries, without fee), residents of Chicago,
non-resident or visiting scholars, alumni, non-resident
and former students of the University receive cards
entitling the receiver to the privilege of drawing
books from the General Library and other Libraries
which permit general circulation (see 29), subject
to the rules applicable to students of the University.
Persons holding such cards are further granted the
privilege of using the Departmental Libraries (sub-
ject to the rules of those Libraries) by authority of
the Director, or, in respect to a given Library, by the
Adviser of that Library. Cards issued without fee
expire at the end of the quarter, but are subject to
extension or renewal by the Director.

41. To scholars visiting Chicago complimentary
cards, good for four weeks, are issued at the dis-
cretion of the Director. To members of the faculties
of educational institutions in Chicago such cards
may be issued good for one year.

42, The School of Education Library issues to
teachers in the public schools of Chicago compli-
mentary cards, giving the privilege of drawing books
under the general rules of circulation.

43. The University Libraries loan books to other
libraries so-far as the demand of the University com-
munity makes this possible. Application must
be made in writing addressed to the Director and
signed by the librarian, or other like officer, of the
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library requesting the loan. If granted the loan is
made under the following conditions:

a) The loan must be authorized by the depart-
ment or Library concerned through the
Adviser or some one appointed by him. The
Associate Director is the Adviser of the Gen-
eral Library.

b) Books so loaned may be retained for a period
indicated by the Adviser, but not more than
four weeks; except that students temporarily
out of residence may with the written approval
of the Adviser retain books so loaned three
months. Renewals may be made at the dis-
cretion of the Adviser; but only in excep-
tional cases is a loan renewed more than once,
and then only by the indorsement of the
Director.

¢) The Library to which the book is loaned
assumes responsibility for any loss.

d) The borrower pays all transportation charges.

¢) Books are forwarded from and returned to
the Delivery Room of the General Library.

44. Persons not connected with the University
occasionally desiring the privilege of drawing books
from the Libraries may make application through a
local library. If approved the loan is made under
the conditions named in rule 43. When loan through
a local library is impracticable, application may be
made, "
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a) Through an officer of the University, said
officer assuming full liability for any loss; or

b) The application may be accompanied by a
deposit of twice the value of the book or
books desired.

RETURN AND RECALL OF BOOKS

45. For reasons deemed sufficient by the Library
Adviser of the Library to which the book belongs,
or by the Director, any book may be recalled at
any time, and in such cases must be returned at
once on receipt of notice.

46. The Library sends a notice in every case
where a book is kept more than four days beyond
the limit specified in these rules. At the request of
the officer in charge, a notice is sent requiring imme-
diate return of a book which it is deemed necessary
to recall. These notices are issued for the General
Library by the officer in charge of circulation; for
the School of Education, by its Librarian; for the
Law School, by its Librarian; for other Depart-
mental Libraries, by the Head of .the Readers’
Department. Extreme cases arising in any Library
are reported to the Head of the Readers’ Depart-
ment for further action.

47. Any book mutilated, lost, or not returned
within a reasonable time after notice has been sent
is either replaced within thirty days by the person
in whose name the book has been drawn, or said
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person pays into the hands of the Director twice the
present value of the book, as estimated by the
Director.

V. LIBRARY HOURS AND PERIODS OF
SERVICE

48. The following are the regulations respectmg
the period of service of the staff:

a) A week’s work consists of forty to forty-two
hours according to circumstances. Excep-
tions are made by special contract.

b) A member of the staff who has rendered
forty-eight weeks of service is entitled to four
weeks of vacation on full pay; but pages
have two weeks of vacation, or its equivalent
in half-day service, after fifty weeks’ service.
After twenty-four weeks of service, vaca-
tion is credited pro rata. No vacation credit
is given for less than twenty-four weeks’
service, and vacation taken by a person leav-
ing the service of the Libraries after less
than twenty-four weeks is treated as absence
without pay. Vaecation is taken within
the term of appointment.

d) Members of the staff serving half-time or
more, namely, twenty or more hours a week,
except those on student service or service

C

o
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scholarship, are entitled to vacation under
this rule pro rata.

Persons serving on less than half-time, and
persons on student service or service scholar-
ship, are paid for actual service rendered,
without vacation credit or payment for holi-
days on which no service is rendered.

Days on which the General Library is closed
(see 50) are holidays for all members of the
staff. On other University holidays and on
the half-days in which Quarterly Convoca-
tions are held, release from service without
diminution of pay is given as far as in the
judgment of the Director the interests of the
service permit; but no extra compensation
is given for service not exceeding full time.
The giving of a holiday on the Monday fol-
lowing a regular holiday when the latter falls
on Sunday is subjeet to the general ruling of
the University.

In the University vacations, at the end of
December and March, half-holidays without
diminution of pay are given at the discretion
of the Director, but no extra compensation
is given for service not exceeding full time.

49. @) On January 1, July 4, Labor Day,

December 25, and on Sundays, the Libraries
are closed throughout the day.
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b) On other University holidays (February 12,

[
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February 22, May 30, and Thanksgiving Day)
the General Library is open, stack service
being provided, from 9 A.M. to 1 p.m.

In the University vacations in September,
December, and March the General Library
is open from 9 A.M. to 5 P.M.; but on Satur-
days from 9 A.m. to 1 .M.

On all other days of the year (including
Convocation days) the General Library is
open from 8 a.M. (or 15 minutes before the
first regular lecture period) to 10 p.m.

The Departmental Libraries are, as a rule,
closed on the University holidays, and in the
vacations in September, December, and
March, only the Law Library being open
from 9:00 a.M. to 5:00 p.m.

Readers wishing to use books belonging to
Departmental Libraries at times when these
are closed and the General Library is open
may, by giving notice in advance, have
a reasonable number of such books trans-
ferred to the reading-room of the General
Library for their use.

Variations from the general schedule are
made by the departments concerned in con-
sultation with the Director. '
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VI. FINES AND PENALTIES

50. On books of class D (see Rule 31) a fine of
3 cents a day is charged on each volume not returned
according to the terms of Rule 32 d). 'When a book
has been retained beyond the preseribed time and a
notice of the fact has been disregarded, a messenger
is sent to secure the book and an additional fine of
25 cents is charged. No fine is to exceed the cost of
book, and for this purpose the value of a book to the
Library is not to be reckoned less than $2.00.

51. On books of class C fines are levied according
to the following schedule: ¥or the first hour or
fraction thereof after the time appointed for return, -
15 cents; for each hour after the first, 5 cents; for
each full day, 50 cents.

52. On books open only to overnight circulation
(elass B), and books drawn under Rule 37, fines are
charged as follows:

@) In the Law School Library, 25 cents for the
first hour or fraction thereof, 10 cents for
each succeeding hour.

b) In other Libraries, 15 cents per day or frac-
tion thereof.

53. a) For failure to return to the desk a book
drawn for use in the room, the fine is 15 cents.

b) For removing a book from any Library with-
out making proper record of withdrawal
according to the blanks provided, or for the



THE UNIVERSITY LIBRARIES 29

removal of a book not subject to loan from
any Library Room, the fine is 25 cents for the
first and 50 cents for each subsequent offense.
For failure to return within 48 hours a book
recalled under Rule 486, the fine is 50 cents per
day or fraction thereof.

=

C

54. Students refusing or neglecting to pay fines
due ;
a) Do not receive credit for their courses until the

fine is paid;

b) Do not receive honorable dismissal from the

University;
¢) Forfeit the privilege of using the Libraries

until fine is paid.

55. No violation of the regulations of the Libra-
ries will be excused on the plea of ignorance.

56. Any person violating these regulations may
at the discretion of the Director be excluded from
the privilege of using any or all of the Libraries of
the University for a period not exceeding four weeks.
Such exclusion may be made permanent by a vote
of the Board of Libraries with the approval of the
President.

VII. PUBLICATION AND AMENDMENT OF
RULES

57. These rules are printed and a copy is sent
to each member of the Faculty. A copy is placed
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in a conspicuous position in every Library of the
University. Other copies are on distribution at the
attendants’ desks.

58. Each member of the Library staff is provided
with a copy of these rules and is held responsible
for acquaintance with them and conformity to them.

59. These rules may be amended by the Board of
Libraries, subject to the approval of the Board of
Trustees in matters involving finances or general
policy. All modifications of the rules are at once
rceported to the Board of Trustees. In the intervals
between the meetings of the Board of Libraries the
Direetor may order necessary temporary modifica-
tions of the rules.
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INDEX

Acquisition Department, 8a
Acquisition of books, 9-17
Administration of the Librarics, 1-8
Administrative departments, 8
Advanced students, Privileges of, 21, 23, 29, 30, 35, 36
Adviser, 34, 6d-e,

Alumni, annleges of, 22, 40
Amendment of rules, '59
Anthropology Libra,ry, 7
Appointments, 4

Associate Director of the Libraries, 2
Astronomy Library, 7z, 75

Binding of books, 18-19
Biological Group Library, 7n
Board of Libraries, 6e, 6g, 5
Books, Acquisition of, 9-17
—Binding of, 18-19
—Drawn on Fa.culty order, 37
—Extension of loan, 33—-34,
—1In laboratories, 38
—Lost, 37¢, 47

—Loan of. See Circulation
—DMarking of, 25, 47
—Mutilation of, 25, 47
—Orders for, 9-13
—Overdue, 46, 47, 50, 51
—Overnight, 31B-C, 32, 52
—Purchasc of, 9-13, 155
—Recall of, 32d, 35, 4o, 46
—Reserved, 31, 32, 51,
—Return of 26 320 34 35 366, 45—-47, 50-53
—Transfer of 15 f

—TUse of, 20—47

Botany Library, 7n

Cards, Complimentary, 40-42
—Library, 4

Cataloguing Department, 86
Chemistry Library, 71
Circulating libraries, 26-47
Circulation, 26-47
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Classical Group Library, 7g
Commerce and Administration Library, 7/
Complimentary cards, 40—42

Departmental Libraries, Catalogues of, 6¢
—Circulation of books in, 29-38, 43-44
—Organization of, 6, 7, 21, 23

—Use of, 21, 36-39

—When open, 49¢-g

Dictionaries, 27, 31A

Director, Associate, 2

Director of the Libraries, 1

Divinity School Group Library, 7a
Donations, 14

Duplicates, Location of, 15d

—Orders for, 11-12

Education Library, 7b, 42

Employees of the University, Privileges of, 22, 29
Encyclopedias, 27, 31A

Exchanges, 14, 16—17

Extension of loan, 33-34, 37!

Faculty members, Privileges of, 23, 34
Faculty order, Books drawn on, 37
Fee, 40

I‘ellows Pr1v1leges of, 35

Fines, 50-56

General Library, Organization of, 5, 20

Geography Library, 7m

Geology, Geography and Paleontology Library, 7m
Gifts, 14

Graduate students, Privileges of, 21, 29, 35-36, 40

Historical Group Library, 7/
Holidays, 48/-h, 49

Hours of Service, 48

Hours at which Libraries are open, 49
House Libraries, Organization of, 5¢
Household Administration Library, 7/

Inter-library loans, 43—-44
Keys, 39
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Laboratories, Books in, 38

Law Library, 7c¢

Leave of absence, 48a-e
Libraries, Board of, 6e, 6g, 59
—Director of the, 1
—Organization of the, 1-8
Library access, 22-23
—Advisers, 3, 4, 6d, 6e, 6
—Cards, 40

—Fee, 40

—Hours, 49

Library Privileges, 22, 29-37
—Exclusion from, 56

Loan of books. See Circulation
Loans, Inter-library, 43—-44
—Renewal and extension of, 33—-34, 37/, 43b
Loss of books, 37¢, 47

Marking of books, 25, 47

V[athema.tlca and Astl onomy Library, 7
Modern Language Gx'oup Library, 7h
Mutilation of books, 25, 47

Officers, 1-3

Orders for books, 9-13
Organization of the Libraries, 1-8
Overdue books, 46, 47, 50, 5
Overnight books, 31B-C, 32, 52

Pages, Vacations of, 48b
Pafe(mtology Lnbr'u Yy, 7m
Penalties, 47, 50-56

Perlodlca,ls CGirculation of, 26, 28
—Location of, 15¢

Periods of service, 48

Philosophy Library, 7d

Physics Library, 7k

Physiology Library, 7n

Political Economy Library, 7/
Political Science Libmr{, 7
Privileges of Advanced Students, 21, 23, 29, 30, 35, 36
—Of Alumni, 22, 40

—Of Faculty members, 23, 34
—Of Fellows, 35

—Qf Readers, 20-47

—Of Trustees, 23, 29, 30, 34
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Psychology Library, 7e
Public Speaking Library, 7o
Purchase of books, 9-13, 156

Readers’ Department, 8c

Readers, Privileges of, 2047

Recall of books, 32d, 35, 45, 46

Reference books, Rules governing circulation of, 27, 31A
Registration, 24

Regulations, Violation of, 55-56

Renewal of loan, 33-34, 43b

Reserved books, 31, 32, 51, 53b

Return of books, 26, 32¢, 34, 35, 365, 45-47, 50-53
Rules, Amendment of, 59

—Publication of, 57

—Violation of, 55-56

School of Education Library, 7b, 42

Service, Periods of, 48

—Scholarships, 48d-e

Sociology Library, 7/

Student service, 48d-e

Students, Advanced, Privileges of, 21, 23, 29, 30, 35, 36

Transfer of books, 15/
Trustees, Use of Library by, 23, 29, 30, 34

University employees, Privileges of, 22, 29
University holidays, 48f-h, 49

Use of books, 20-47.

Vacations, 48a-e

Violation of rules, 55-56

Visiting scholars, 41

Zoology Library, 7n
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WELLS BROTHERS COMPANY K,
CHICAGO o

February 13,1912

HARPER MEMORIAL LIBRARY

Kesere. Shepley, Rutan & Coolidge,
Chicago .
Gentlomen:.
In writing you Februery 8th ouwr letter referred to the final

completion. In further explanption would say thst we expeet to be

praet ieally through the gast tow d centwyr/portion April 1st
' n 4+ there ba odds and ends
 will{yithout dqubt be absolutely

end with the weat thfer Mgy
through before June lst sand you are perfeectly sefe in meking arrasnge-

to do nfter this t1 believ

ments for the convocation snd dedicntion in June a9 deeired. This
of eourse is contingent on labor troubles but we sre so far slong

thet we 40 not smtiecipate sny such.
Yours very truly,

W<LLS BROTHWES Lori ANY

Second Vice ‘resident

WL. ‘T
1234
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February 5, 1913

TO ALL MEMBERS OF THE FACULTIES:
With a view to protecting the stacks of the Harper Memorial

Library from persons who might not make legitimate use of them, whilse
at the same time securing the freest practicable admission e all
members of the University, the following arrangements will go into
effect February 12,1913,

iy Admission to the stacks may be had by the west elevator
from 8 A.M. to 5 P.M., and by the east elevator from 8 A M. to0 12 M.
and from 1 P.M. %0 & P,M. After 6 P.M. the stacks will be locked and
admission to them can be obtained only by application at the desk on
the third floor. Admission at the east end between 12 and 1 P.M.
will also he from the desk on the third floor. Persons seseking ad-

mission to the stacks are requested to use the west elevator as far

{3

as practicable.
sl The elevator attendants are instructed to carry to the

basement only perscns whom they know to be members of the Faculty

or of the Library staff, or who bear cards of admission to the stacks.

w
.

Cards admitting to the stacks will be issued by the office

of the Asscciate Director on recommendation of a member of the Paculty.
Profeseors desiring to secure admission for gradvate students may cbtain
cards from Mr, Manchester inm room M.24, from Miss Gettys &t the west
Then signed by a Professor

end of the main Reading Room, or in M.23,

thege cards should be presentsd by the student at Mr. Hanson's office,



g o i

5 P.M-



Qe

M.23 or M.25, for his signature, between the hours of 9 - 12 A.M, and
1 -5P.M., Members of the faculty not personally known to the elevator
attendants are recommended to make out such cards for themselves also
when desiring to use the stacks, securing also Mr. Hanson's signature.

4, Such stack permits are available either for a single day or
for a specified period, but all permits expire at the end of the quarter
in which they are issued. For renewal, application should be made at
Mr. Hanson's office.

S Books must in no case be removed from the stack without first
being charged. All charges must be made at the attendant's desk on the
third flocr in either tower. The stack rcoom attendant will send the book
up by the book 1lift and the applicant will call for it on the third floor.

6. Professors are requested to use caution in the recommending of
stack permits, and with rare exception to limit them to graduate students
doing research work.

i All persons admitted 4o the stacks are requested to exercise
the utmost care not to displace books on the shelves. Books removed
from the shelves should not be replaced, but left on the tables provided
in each tower for this purpose.

ERNEST D. BURTON

Director of the Libraries






The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

ROOM 1204, 134 SOUTH LA SALLE ST Office of the Counsel and Business Manager

TELEPHONE FRANKLIN 214

April 12, 1913,

My Adear President:

I have a report from Ir, W.E. Apgier,-pnrhner,u
of Ralph Modjeski, on the cracks in the stone dfrHarper Lihrary.-
He says that the stone itself does not form any I;§§§“E§fént
of the strength of the masonry, that from the appearances it
seems to him that the cracks in this stone are largely due to
its character (Bedford Limestone being subject to rcracks una
less it is seasoned before being laid) that it may partly be
due, owing to the uneven settling of the fleating foundations
of the building.

He ssid he 4does not consider there is anything te
cause any uneasiness; that individual stones, if cracking
sufficient had to look objectionadble, could be cut out =and
replaced,

Yours very truly, A

. . v W 5
) o \ . SN2 AP ;

/ i o A ) + K ¢ { il
/./ (A Ll i

President Harry Pratt Judson,
The University of Chicago.
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The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

The Wniversity Libravies

OFFICE OF THE DIRECTOR

October 18, 1913.

My dear Mr. President:

Mr. Arnett informs me over the telephone that §500 has been,
or is to be, zppropriated for Celtic books to be ordered by Professor
Cross,

I am reminded, however, that this is not the method of pro-
cedure which you some time ago indicated as that which was to be fol-
lowed, and unless my memory fails me, youYinstructions were somewhat
definite to the effect that I was not to act under appropriations made
in this way. I of course only desire tae carry out your vwish in the
matter, but I am a little perplexed by what seem to me to be contrary
ingtructions. Will you kindly inform me how to procecd in this case
and in future similur cases should any erise.

Very truly yours,

= A
V1M$,L¢/LZT 7\1,'1‘;/&, l/( %

President H. P. Judson,

The University of Chicago.

L/
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Chicago, Cctobar 22, 1913

Dear Mr. Burtom:-

I have your favor of the 1l8th
inst. This is =2 thoroughly exceptional case.
The arrangement of an appropriation of §500 for
Celtic books was 2 part of the asgreoment by which
Professor Cross was called here. That being the
case, 1t had not occurred %o mo as beinsg necessary
te go through the ordinary routine. I 4o not
think it i!taly that sinilar cases are likely to
arise very often, as they come only in case of

the establishment of new chairs.

Very truly yours,

B.Pt:- - Il.

Diyreoctor E. D. Burton,
The University of Chicago.
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The Wniversity of Chicago

FOUNDED BY JOKN D. ROCKEFELLER

The Wniversity Libraties

OFFICE OF THE DIRECTOR

Jenuary 16, 1914

My dear Mr., Robertson:

Would it be possibie for you tohéttand a meeting of the Litrary
Advissrs and Heads of Departments specially interested in reserve books
on Monday, Janvary 26, at four P.M. in the Director's office, room M. 27
Harper lMemorial Library? The purpose of the meeting is to consider the
extension of the plan for reuting or selling to students full sets of the
books prescribed for reading in connection with certain courses. The plan
has been tried out on a small scale during the Autumn Quarter 1913 and has
been found so satisfactory that it seems desirable to extend it so as to
give all students willing to pay the required sum an opportunity to rent
or purchase the books.

Trusting that you will be able to attend the meeting, I am,

Cordially yours,

lir. David A. Robertson,

Department of English,
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Chicsgo, January 21, 1914

Dear Dr. ﬁﬂ-em

| I shall be glad to attend a
‘meesing iR tha Direcsor's ofrice, londay, Jssusry 1_
26th at four o'clock, to consider the oxtemsiom
of the lending llbrary. May I mention, however,
$hat & great many of the Faoulty xm_zy to be | _ :
invited to this meoting are attending the loctures 8L
57 Fesdivess Abel Tatrens at fowieibisty. 1 the N
Harper Assembly Roon? J |

Sincerely yours,,

DiAeRe=Do

Dr. Ermest D. Burton
The University of Chicago.
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The “Lunwetmtg of Gblcaqo

FGYJNDED BY JOHN D. ROCKEFELLER

The Wniversity Libravies

OFFICE OF THE DIRECTOR

October 29, 1914

My dear Mr. Robertson:

Replying to the question of your secretary respecting the
list of Library employees whose names ought to be included in the Uni-
versity Address List sbout to be published, I beg leave to state that
I think this list should include the Director, the Associate Director,
the heads of departments of the Libraries and of the Departmental Li-
braries, end those members of the staff who have been given Feculty
rank of Associmte or higher. These lists somewhat overlap. Com=
bined they include the following nemes:

~Mr, and Mrs. Ernest DeWitt Burton
“Mr, and Mrse. James Christien Meinich Hanson
“Mr. Clarence Almon Torrey

t“Miss Cora Belle Perrine

—Mr, and Mrs. Barl Northup Manchester
,~Miss Josephine Chester Roberison

“ Mr. and Mrs, Frederick William Schenk

Mies Winifred Kimball Winne -—

& Niss Clara Louise Little
¢ Mr, Walter Leroy Runyan

“ Miss Irene Warren

&~ Miss Cora Margaret Gettys

¢ Miss Clara Strong Roe
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[ Miss Sareh Ellen Mills
~ Mr, end Mrs. Karl Theodor Jacobsen
~Miss Emme Louise Dickinson
"Miss Dorthes Helene Hygen
¢ Miss Eliza Lamb
+~Miss Selma Nachman
-~ Mr. end Mrs. Edward Atwood Henry
This will exclude a number of names which have hitherto stood
in the list, but the retention of them on any general principle would
require the addition of some twenty or thirty more. The nemes that I
have in mind are those of,
Mise Edith Ashmore
Miss Julia Louise Dickinson
Miss Margaret Anne Hardinge
Miss Rachel A. Harris
Miss Ruth E. Morgan
Miss Sarah L. Patterson
In the case of Miss Dickinson and Miss Hardinge, who have been em-
ployed in the Library for nearly twenty years and whose names were probably
put on the list when the whole ligt of the Library staff was included, I
think we might make an exception and retsin them. I suggest therefore that
to the list given above for inclusion you add the names of Miss Hardinge and
Miss Julia L, Dickinson.

Very truly yours,
0 o~
Mr. David A. Robertson, (/L4~L&9%%BkjiiiA’“:z;::T‘—

Faculty Exchange,

EDB=3
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Chicago, Harch 15, 1915

\ A
\; Dear Mr. Burton:-

It seoms %o me unfortunate that a
case like that reported on in the enclosed should
arise. The presant attitude of the young man,
though not expresssd by him, seems tc be that it doss
not pay to adhere to library regulations because it
is much simpler and more convenient and safer to use
the very common system of removing books without
record.

T I have had Wolfner in class and
kdow him to be absolutsely reliable. 1 am afprald
that his semse of justice, as well as his pride, has
bsen hurt by the handling of the case. May I
Iuggait that you have a brief interview with him to
make him feel that ths Director of the Library is

always accessible for the purposa of interpretationi

Very truly yours,

DeAoRo=Do Secratary to the Fresident.

Dr: %+ D« Burton el
The University of Chicago.
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Chicago, May 5, 1915.

Dear ir. Burton:-

Hay I sdd to the work of the
alresdy overburdened staff of tho University libraries
by the suggestlion that when a man llke IJir #alter
Haleigh or Mr. G. M. Trevelyan lectures at thoe Uni-
versity an exhlibit of his publiesntions be placed om
a special shelf in the main readlng room, with appro-
priste notlces on the bulletin boards calling attention
to the sane?

1 should have sent you & copy
of the expression of apprecistion 8§ Hiss Gettiys'’
afforts 1ln connsction with the Qnivarstty Orchestral
Aa;ooiaflon announcements. "1 enclosoe a copy hero-
with, Although addressed to Miss Gettys who, £
believa, was the one aotnally_ongaged in proparing
the bibliography, the appreoiation.ll of course of

the work of the University libraries.

Very truly yours,

Dr. E. D. Burton
The University of Chicago







! Chicago, April 19, 1916

Mr, George P. Brett,
The Macmillan Company, 64-66 Pifth Avenue, New York City.
SR prm——— o
[ Dear lir, Brett:-

Your favor of the 17%th insat. is received.

f

J/ I have read your plam with much interest, and will dring

/ it to the attention of members of our lidbrary staff and

: literary departments. I must confess at the outset seriouns
( doubts as to the practiecadbility of the scheme, In the

first place, it would be neceassary for a large amount of
\ time to be given to the work in guestion. I doubt whether
i'|‘ it would be feasible for members of the staff to give so
“ much time. Haturally of course they will be interested
t0 a certain extent in books whieh fall in their riipgotl'.

fields, but to cover the ground comprehensively would involve

much more than that. In the next place, I doubt whether
different institutions would form the same Judgment on the
same material. In that case there would bde a diversity of
opinion, and the purpose wonld to & large o:tont_rail of
reglization. I will write you again as soon as 1 get

| the judgment of my colleagues on the matter.

Very truly yours,

k.?. Jo. - ‘.
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The UWniversity of Chicago
The Wniversity Libraries

OFFICE OF THE ASSOCIATE DIRECTOR

April 24, 1%1s.

Memorandum to Dr. Burton:
Referring to letter to President Judson, April 17, 1916, from

George P. Brett.

I have read the above-mertioned letter and President Judsaon's
answer to the same, and beg to note herewith my -firsthand impressions,
not deeming it necessary to go into the subject unless the President should
desire that further investigations be made.

Proposltions similar to that presented by Mr., Brett have bteen
brought forward from time to time and in different countries. Here and
there sporadic attempts have been made to put ths plans into actual operation.
With the exception of the so-called A. L. A. Catalogue of 8000 Eest Books for
Small and Popular Libraries in ths United States, published by ths American
Library Association, and the supplement to the same, the A. L. A. Bulletirn,
and oceasional lists of so=gcallad "best books"™ issued by lidrary assocla-
tions and individual libraries, little seems to have come of it. Attempts
on a larger scale, such a3 Sonnenschein's 50,000 Best Books, have been un-
mercifully criticised for the selection, as has, for that matter, the A.L.A.
Catalogue.

The difficulty seems to lie chiefly, as has already been pointed
out by President Judson, in the different viewpoints of the specialists. 1In

the work of evaluation by various experts for the American Library Association
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E-D.B- - 2.

enterprise in 1904, it frequently happered that twe authorities would give
diametrieally opposite opinions on the same book; that is, the historian
would condemn a given book, the economist would praise it.

The second main difficulty has also been pointed out by President
Judson, viz. how men in academic work may bs persuaded without specilal
remuneration to give the necessary time to the evaluation of books and to
continue the work indefinitely; alsc the difficulty of establishing a central
and co-ordinating agency with sufficlent means and power to organize ths work
and to keep it up. Unless some multi-millionaire should come forth and
decids to devote ten or fifteen million dollars to the enterprise, I fail to
seo how anything very tangible can result. Clearly, it requires some Founda=-
tion like the Carnsgie Institution or the Royal Society of Lendon to guarantee

regults that shall bztﬁ%;;h while.
A

JCUH-N
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The Wniversity of Chicago
Bepattment of English

May 3 , 1918,
My dear Mr. Burton,

Mr. Brett's plan seema to me impracticable
in its present form. Some general plan, however, for estimatin}
current literature seems to me desirable, and if this let-
ter could start the discussion of such a plan, it would
serve a very useful turpose.

My idea of what is needed is:

L. A central organization with a fair endowment controlied
by an association of universities, schools, libraries,etc.

2. The division of cureent literature into special fields,
certain groups oﬁbooks to be revorted upon by the depart-
mental faculties who wculd naturally keep in touch with this
type of literaturﬁbr by the facultiss of professional schools.
Reports on articlés might be added.

3. 7oluntary reports on literature form those whose
j@ément might be consider-ed acceptable,

4, Provision for paid workers to supplement the reports
and to summarize revisews,stc,

5. Publication of special lists,with generalizations or
summaries from the reports for both schools and general
readers and of a general year book for library reference,

Very truly yours,

€ K /344/%
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L ONDON

BOSTON E TORONTO
BALLAS. TaE MACMILLAN COMPANY soMBAY
SAN FRANCISCO MELBOURNE

PUBLISHERS

PReSIDENT'S OFFICE

64- 66 FreTeE AvVE NEW YORK June 1/1916.

Tear President Judson:

The interest shown by the replies which I have received from
almost all the persons to whom T sent my letter of April last on the
subject of the distribution and reading of books leads me to make you
this further communication on the matter.

I propose to show by extracts from the replies which I have
received to my letter that the need for discrimination in book buying,
and the desire of the public for infermatior on new books are widely
recognized; and I also propose to take notice of scme objections which
have been made by my correspondents to the plan submitted in my origin-
al lettsr, and t: attempt to reply to these criticisms, at any rate in
part.

I have been told that the Library Association is to give some
attention to the plan suggested in my letter at its forthcoming meeting,
and I am hopsful thaet some practical way will be suggested at that
meeting for carrying out the idea of evaluating the new books and
disseminating lists of +the books selected.

Morsover, i% seems well to put into this letter a suggestion
as 1o the possibilities of coopsration with the plan by the publishersj
for, while it is cbvicus that the publishers must influence naither the
solscticn of the books to be recommended nor the criticism or notes which
ave published in the lists recommending these books, it is also plain
that the publishers? ends cannot fail to be ssrved by the work that is
to be done, if the plan is adopted, and the lists distributed. So as
far as it possible for the publishers to ald in the matter they should
certainly be called upon to do so, even though the fact that they must
in no way influence the selection or the criticism of ths books will
prevent them from regarding the lists as advertising mediums, and from
giving them financial support.

My correspondents generally rescognize the impossibility of
publishers’ having anything to do with the preparation of such lists in
any wanner whatever. One correspondent says: "Such a list could never
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THE MACMILLAN COMPANY
SHEET NO. 2
cecmmand public confidence if it were conducted by publishers or with
publishers' woney" and another, speaking of the reviews of books which
appear in the current newspapers and magazinss, even in those of the
highess cluss, says: "In many cases publishers dictate the character
of reviews, either directly or indirectly®.

OPINIONS ON THE PLAN AS ORIGINALLY SUBMITTED

"] realize very keenly, and librarians generally are in a
position to realize, the great difficulty of obtaining reliable informa-
tion about the current publications. Your suggestions are admirable.

I quite agree with you that a plan which would bring about ccoperation
between the libraries and the universities and cover the field as no
single institution can possibly do, and thus make the work of all avail-
able for all, is exceedingly desirable",

"1 have long felt the need of such lists for our students and
frequenters of our library."

"The suggestions contained in your letter are most interssting.
It is certainly most desiradle that there should be some way of deter-—
mining the best books az published from time to time.

With reference to your suggestions that the Extension Depart-—
ment or Publicity Deparsment could further this good work I fully agres
with you".

"The Library has welcomed the suggestions of Mr. Brett, and
wo pladge cooperation so far as our resources permit, The judgment of
other teachers, readers and librarians would, I am sure as Mr. Brett
proposes, fortify and enlighten more and more our purchases.

Mr, Brett's plar of wider cooperation and mors azuthoritative
issue would, therefore, bs of real service to us. It seems to me,
however, that its chief valus would be to the general book buyer, and
s0 perhaps aid in re-establishing the 'small book store’, one of the
means 0f popular education.®

*I think it,i.s., the plan, worthy of large consideration.

I wish sometime therse might be a conference on this subject either at
the meeting of the American Library Association or at soms meseting of
the Association of American Universities.”

I think 1t would be a great help if your plan could be
adopted and I believe our library here would be willing to do its little
share in such an enterprise”.

"The plan in general seems to me a good cney I hope something
may come of it",

"I am much intsrested in your suggestions which seems t0 me
practicable and promising of good results®,

"The idea 1is an excellent one in the way of service, I have
often wished that universities might direct atitention officially to good
new books in all departments of thought".

"I agree most heartily with tho ideas you express in your
letter”,
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"The plan you suggest has a great many things to commend it.
I wish it were possible for I think that in no other way could we do a
greater service to young people who read, often times, a vast amount of
literature to little profit™.

"We are always glad to recommend books which have merit. The
difficulty is to know what books have merit".

"We all believe heartily in the plan and are ready to do our
part",

"I am greatly interested in your letter of April 14th because
you outline definitely there & plan that has been in my mind for several
years.

We should be glad to cooperate with other colleges and with
libraries in formulating lists®.

"The matter of selecting good bsoks to put before the young
people of our country is so important that I should personally welcome
any plan that would provide lists of excellent books for the young",

"I feel the importance of the question you raise, and think
that there ocught to bs some real possibility of help in the directions
you name, I am sure we should be glad to try to cooperate®.

" Mr. Brett’s premise is sound, There is no such medium for
informing the general public as to the value of current books.

I agree thoroughly with Mr, Brett that it is a proper
university of library functicn and would render a culturing service
wholly out of proportion to the relatively small cost."

"The need for a list of books whose value bsars the impress
of recognized authority is great; the output of the book press is so
tremendous and the wily ways of the advertiser are so misleading thet
the average book purchaser becomes confused and in the end discouraged.

The libraries have carried on the work of book selsction
independently of each other, paralleling much of the work which has been
necessary. Such an organized effort as your plan contemplates would be
of much value for them as well as for the gensral public®,

The foregoing extracts are taken partly from letters from
university presidents and professors and partly from letters from
librarians of some of the largest libraries throughout the country.

The letters from which these extracts are taken in many cases
go on to detail some means by which the plan could be carried out; and
in some cases make suggestions not in the original plan, as, for in-
stance, that the new books themselves be exhibited at the libraries and

at the universities.

Some further extracts from my correspondents’ letters are
given below:

(1) "It would be necessary for a large amount of time to
be given to the work in question. I doubt whether it would be
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feasible for members of the staff to give so much time."

I think this gentleman, who is the president of one of the
largest of our universities, fails to rscognize the fact that the members
of the faculty of his university and of other universities must, in any
event, read the books pertaining to their special subjects. Whether
these books are really worth while books, or are not of much value, so
long as they are new it is necessary for the professor or teacher to
make himself familiar with them, each with the books in his subject, and
to determine their value. In any case then, no great additional amount
of work would be required for the teacher or professor to write a short
account of ths book in question and give his opinion of its contribu—
tion to the knowledge of its subject,

(2) *I am inclined to think that the libraries must in some
way supply the means by which the public may buy books also in
smaller places, No agency of any sort has hitherto provided any
guide to current boocks asg good as the A.L.A. Booklist., It forms
therefore the foundation on which to build. And I think it quite
likely that the aid of the universities could be obtained quite
as easily for the A.L.A. Booklist in order to make it more useful
and also to bring it into use by the public generally as for any
other form of guide to current literature,

I express my great pleasure that you are showing so much
interest in an object which occupies so prominent a place in the
librarians' desires."

The above suggestion in relation to the selling of books by
libraries is one that is frequently made in my correspondents’ letters
and it is by no means impossible that in connection with the plan as
originally suggested, such libraries as chose to do so could arrange
with the publishers for the sale of books +t¢ their visitors and readers.

What is most to be desired in connection with this whole
matter is that for the purposes of culture and education of the commun-—
ity as a whole, information about good nsw books should be disseminated
as widely as possible among the people; the sale of books by libraries,
under proper regulations, would undoubtedly tend to serve that end,

(3) "It seems to me the task would be a gigantic one and
wight require a life time to work out. There are so0 wany dif-
ferent standards of valuation that it would be difficult to
obtain a cooperative list with any degree of homogeniety. If
anything of the kind should be undertaken you could depend on
this Library to do its part.™

0f course it would be difficult to work out the plan in
question — most things worth while are difficult of attainment - but
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there are, I am sure, no insuperable difficulties to overcoums.

In any case, as I have pointed out above, the professors and
teachers of the best class undoubtedly make themselves familiar now with
all the books published on their own specialties; and these professors
and tsachers could in large part, I am sure, be relied upon to furnish
notes or short accounts of all the new books that come before them for
the use of a central committee which should have charge of the work of
preparing the lists of new books in the manner suggested,

Moreover, as is pointed out by my correspendents, each of the
large libraries, at any ratsé, and in many cases the smaller libraries
alsc, attempt, through committees of readers and examination by librar-
ians to determine what are the best of the naw published books, so that
the work which has to be done in connection with this plan is already
being done in great part over and over again for the thousands of
libraries scattered throughout the countryj whereas, by proper coopsra-
tion, under the management of a central committee, the work could be
done once for all by a very large bndy of readers so that the work for
each individval member of this body would be very small indsed.

(4) "The popularizing of the A.L.A. Booklist and adapting it
t0 general public use has often been suggested and might well be
done, It seems to me that the practical sclution of the diffi-
culties you speak of may be in widening the scops of the Booklist
to give the necessary information to the public at large®.

(5) "It has been several times suggested that we should get
out two editions of this A.L.A. Booklist, one to be for the
general public. I wonder if this after all would not mest your
suggestions. The editor of the A.L.A. Booklist now has the help
and advice of university professors. If a book waga:zine could be
issued each month in readable form for the general public but
backad by the authority of the American Library Association and
distributed by libraries, by library commissions, universities,
publishers and booksellers, your requirements would perhaps be
met, Of coursse publishers would have tn face the possibility
that some of their publications would not be approved or recom-
mended with enthusiasm by +the American Library Association.

They ought still to play the game and not sour on the propo-
gition, as I fear they would".

(6) "The real difficulty is of course two-fold in character.
Pirst, the difficulty of obtaining dependable raviews of new
books; second, the difficulty of securing an opporiunity
to examine the books befoure purchasing. What is needed then is
after all an opportunity for a personal examiration of the book,

An arrangemsnt might be made with the local library of the
community which would undertaks to exhibit books sent on approval
for a certain length of time. Then the library would select
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such bocks as they chose to keep for their collections, and re—
turn the others™.

These three correspondents recognize the fact that the
basis for the work which has to be dons in connsction with the larger
plan which I have suggzested already exists, and that only coopera-
tion between the univsrsities and litraries is now necessary, and
the appointment of a central committse in order to make the plan
effective.

A few important criticisms of the plan have reached me,
and I place these below, with some remarks noted on each objection, so
that if I have understood the objection corrsctly you will bs able to
judge as to whether I have answered 1t adegquately, and as to whether
ths objection in question is & real ones to the plan as originally set
forth,

(a) "It is impossible, I am surse, to induce university 1li-
braries, sven a few of the bsst, to work together on the compila—
tion, publication and distribution of such a book list as you
suggest®.

I do not know why my correspondent says that it is impos-—
sible for the universities to work in conjunction on such a plan. As
I have pointed out, the members of the faculties already from
the very nature of their positions, are in possession of the informa-—
tion which would make their work of contributing to the eanterprise al-
most nil.

(b) "The librarians of the country, though united in an asso-—
ciation of three thousand members, with headquarters a+ Chicago,
cannot cooperate with you to produce the lists you have in mind;
perhaps I should say that in my opinion they would not."

I have not suggested that the librarians should cooperate with
the publishers; the publishsrs must be left strictly out of the matter.
They are not concerned in it at all. If the work is to be undertaken it
must be done because it is of bvenefit to the public and not because it
would be c¢f advantage to the publishers. It certainly will help the
publishers of the best books by increasing the number of readers of good
books throughout the country; but in no other way.

As has bsen pointed out above the librarians throughout the
country, through their own staf? and through their reading committees,
are already doing their work a number of times over, and cooperation in
the matter would no%t only save an enormous amount of time but would,
on the whole, if properly systematized, probably produce better infor-
mation and more reliable opinions on the new books than is now furnish-
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ed the separate libraries.

(¢) "My sugggstion is that the publishers write and ask a

special committee of librarians or of a library association, either
the national or the special, t0 produce for them at first a
monthly, later if it proves a success, a weekly journal, to be
called 'New Books: Expert and Unprejudiced Reviews: no Book
Advertisements'",

No list of books which is prepared by the publishers or pre-
pared under the dirsction of the publishers, or paid for by the pub-
lishers, will present unbiassed notes or reviews of books or make any
proper selectiocn of the good books from the poor ones, which are the
main objects to be achieved. Any lists which the publishers have to
do with in any way whatever will be unbiassed and subject to undue in-
fluence of all descriptions, as indeed, this correspondent recognizes
when he says in another part of his letter, speaking of publishers'
reviews — "They are partisan of course, and hence not reliable",

(d) "The most serious problem would be to have some organi-—
zation or agency to Secure the necessary cooperation from ths
universities and from the public libraries., Unless there is some-
one to organize this problem and see that it is handled systemat—
ically and regularly, very little can be accomplished. I believe
that most universities and libraries would be willing to coopsrate
in a plan which would appear feasibla".

This correspondent recognizes the only serious difficulty
that there is with the plan, i.e., the securing of cooperation be-
tween the universities and their faculties on the one hand and the
libraries on the other hand. The appointment of a committee repre-
senting these two bodies to discuss the matter would, I fesl sure, be
possible in order to carry out the plan, or such modification of the
plan as seemed advigable and necessary after it had been fully con =
sidered and discussed.

(e) "The difficulties in the way woculd be the lack of uni-
from standards, the difficulty of securing properly qualified
readers, the duplication of work by the different universities
engaged and the fact that few people would go to the trouble to
search through a number of different lists to secure the infor-
mation which they would contain".

There would be no duplication of work in connsction with
this matter excepting that it might be desirable occasionally to have
books read by two or more readers so as %o make sure of the value of
the opinions submitted., This is already done in many cases by the li-
braries themselves and is, indeed, a common practice in the publishing



1.' AT e
Jaekieelil ejmimges odl Se

o faa Sna sdlve SNa0sLiBgy st tadd vl soirepygen ot )
wglttn .ux!ruwr.n vl B 1o 9e peattesdif Yo ez deey Laling:
C W B fwxdt dmomerd Y wootam] o falneqs add 49 Essojfes au2

e U a0 Jleewenl viisewig avestia & sevatg 18 B aeiel tlddace
e, ¢ doa3 oo aPeuluell SaaLbufewall bas cmﬁ saigel wnitt folia
M p tadempltnevhd

wiain b {dig il i berage 24 dulie edoo? Yo 234l oK j
ool ! ml Bla e avednlbdun o2’ 13 mecdcevid 1." reliyw Levng
At u-uq! NG Berdves A0 wedon Mdeasisme fansng Tiiw gmﬂs&t
o (Parg w00q ot mo¥ aidec peny ASf Yo uodraiig W"‘i
A e el wwmﬂm‘rﬂ Jratiiog vl oF wfaetdo ime
(-hE Gwhaw of 3 hmm-mwuumwm:iﬂuu
v mariagasey HEGIPA \ oo rwa w bl Proags (14 Y0 ennauly
: 'nﬂﬂmwﬂﬂmr ﬂm!nhnwlmﬂt #il made
- Meldatier M8 prand hl .u-nn Y0 patinay 0na ~ swalver

~inzgae sy peet ol of Niyow wtﬂhr avelnes fats M tb}

WAL ) s igose (Sarsagec e Susen =f (oadga 13 neling
seedd 2) el ool Jsertamdil o tidug vit moal bea asdileveyina
—tassrugn bollamd a1 21 eadt 9%a bdw eoldeny sbil s:losgue ok ses
wval. m-u:niu ud amp olaftt yrav (giaulugen bas tfieal

mmh: wmuu od Bivow selveidll baoa sofsberoving Sapm sadd
. F!Him‘l—w tlsoe doldw M a nl

-;J-mmn el ‘ol nnlnuin rastanreat1on :hrr
_-1 «and ncitereqies Yo galuned adi g.e.) oamln efd dbivw o} svedd dath
S ot bua bami boo ads mo sEifEuns) whadd bes wnibletevisi off asewd

wi ;mm - iBlove taddan CAF chidgit o3 neldid owr eesdy galines

d ede % .!'G'ﬂ 2 ks A yENlT-wdh: #uo geen of anbapond efdlancy
il lqen ned T8 (ueefetdd Buk o ldariyhe Doxowe Ba sady’
-~ | bevstogld bap heneble

= "t uu&r S v s % usieinastlih ear™ (o}
ket ilaup yiusgoug grispces Yo veloaidud ed)  sbvabzada o)
seliievseving oot IIE o) 3 Eviw Yo »Hn#ﬁﬂ wsi avedtasn
Hl mtﬂ#uathum-tﬂ:ulmmmlm
§oadd Rl st lu:u Rt 1y eefoiie 3 fpuemie dosaee
- ofoladnen Slbaw Tedl deldw moliam

| nﬁumu waow Yo o theadiqul op of Nlwcw aad?
f wupd of xLLamleaaoyl sideiivab od 3gle 41 Suse yuizqeors Tartes ¥l
: tmmﬂ-hdﬁﬂuuuunﬂuxmqumﬁuﬁim
Al o Edeas 3 el asob ¢haotia &) ol heltisiuz sasialqr o)
¥esq Noewon A gbeekid oal Sox ﬂvhmﬂ sesimd

SHVTY eaPL MOS8 10 duempuleqqs odT uhnad dio odd do eltendil -




THE MACMILLAN COMPANY
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offices where a manuscript is frequently read by two or three different
readers in order to get a concensus of opinion on it,

(f) "#mere will the universities secure the funds to finance
the publication of the lists?"

"How do you propose to increase the revenue of libraries
s0 that +this additional work can be undertaken? This is the prac-
tical side of the question which must be considered before your
very admirable idea could be put intc execution”.

These two correspondents present practical difficulties to the
consvmmaticn of the idea from the financial standpoint and, frankly, I
cannot answer their inquires, knowing nothing of the resources of the
libraries or of the universities, for utilization in support of such
projects as this.

The work is, however, very important as I have already point—-
ed out. Many thousands of new books are published each year and very
often the public buys more of the "trash" which is published in a year
than it does of the good books, and the public has good sense enough
not to do this if it had a guide to point ocut the better books and those
which it would be best worth while to read and pussess.

However, I may perhaps point out to these two correspondents
that the libraries ars alrsady doing this work, in great part in dup—
lication, and that it would ceritainly cost no more to do it in cooper-
ation with other libraries and the universities than it costs at pres-
ent. The only additional expense which there would be, would hke con-
nected with the printing and the distribution of the lists; and here
again the A.L.A. Board is already publishing a monthly list of new
books and distributing it widely. To increase ths list of books so
that it would cover practically all of the surrent literaturs, and to
provide for such distribution of this revised list to the public as
would be necessary, would not entail a very great addition to the pres-
ent expenditure; and the additional funds it seems to me, might be
very easily provided by the universities acting together. They would
distribute the lists, through their Extension and Publicity Depart—
ments, as would also the libraries themselves to their readers and other
inquirers, the libraries being already, at any rate in the case of the
larger libraries, at very considerable expense in connection with the
distribution of special lists which they individually prepare and send
out in considerable guantities.

The connection of the publishers with such a scheme should
be limited to the submission of the boonks, without charge, for the use
¢f the readers who examins the books for inclusion in the published
lists, the publishers being obliged to submit to the committee having
charge of the matter a copy of each new book as published, or if pos-
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THE MACMILLAN COMPANY
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zible in advance of publication, so that there should be as little de-
lay as possible in the inclusion of the book, if it were worthy, in the

published lists.

Speakxing of course, only for my own concern, I should be
glad to go even farther than this, aud agree to place on exhibition
at each university and at each large library desiring it, a copy of
each new book issued by my Company, with the understanding, of courss,
that proper regulations would be made for the handling and safe re-
turn of these books at proper intervals.

Very truly yours,

/déém f %4//[

Pr=sident Harry Pratt Judson,
Chicago University,
Chicago, Illinois.






Chieago, August 11, 1916

Dear lire Brett:-

Tour favor of Jume lst was recoived
ot & Sims when 3 wos AReesel B ane sotivities
counected with our (uarter-Centennial annivorserye
During July I have beoz in Csmnadae I an tarting the
1iberty of emclosing %o you comnemts by Frofessor
Burton, Direetor of the University Librarics, ond
by ¥r. Hansen, the issociste Director. I send these
for what they sre worthk, It w11l he o decided
advantage I am convinced 1f m’ﬂm eonld be
ecarried oute Az ostimate which would ponsist of a
brief eanlysis showing the scope of the bdook im
question =ad a jJudgmeat as $o the value would be
exccedingly wsefuls The welght of the judgment in
question would depend upoa fts author. Vor that
reason thoroefore I should like $o have the name of
the author of the review always published in
comnection with ite

Very truly yours,
HePuda-V, :

lire George P. Brett
The HaclMillan Company, 64-66 Fifth /venue, How York Gu;\
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Chieago, November 9, 1916,

Dearlirs . Morris:

At the suggestion of My, Swift
I am writing to state what eould be done if
£6,000, were made available at the ng
of the year for asquisition of books in Ameriecan
Iiterature.

I have conferred with Iresident :am
Dr. Burton, Direetor of the Library,
Professor Manly, the Head of the lu:ulh Departuent ,
::d t;-u authorized to make this statement as endorsed

Although the hooks desired are 2lmost
all out of nt, the low prices at which

are d, in contrast to Haglish

ieations of equal significanee, make
it likely that this sum of money, judieciously
invested, could purchase from 1500 te 2000
volumes, of whieh perhaps one-tenth would
need to be rebound. This re-binding might
L{Whhmwmnud. s0 that the

s would be sequired and delivered to the

brary ready for eatalegui An sequisition

"—?mmi nearly double c number of

volumes in Ameriean J{terature now in the
possession of the English “tm“ lioreover,
for the obvious reason that it would inelude
mostly the more accessible material, the
average priee of books purchaged in later
years would probably be somevhat greater.
The present sisze and nature of the

Aneriean literature collection would make

+ 4% logienl to undertake the work of angion
in terms of the following & of bo ‘
1. Books for which there is ediate need in
eurrent graduste courses, a list of two orx
three hundred, which it has not been possible
to seeure out of the departmental budget.
(This would neeessarily include some Litles
fron each of the next three groups.)

Wy

gl T ca—
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11, Books systematieally selected to supplement

and complete the works of, and blographies

and eritiocisus of the ludlnt forty or rifty

Amerionn men of letters. There are large =
nusibers or notable omissions in our pmmﬁ

I!I. hﬁclmu. colleetions, speeial histories

of groups, organizations and literary centers,

and alse theses and monographs.

IV. Important eurrent books particularly in :
the fields of Foetry, Dramas and Criticism. |
V. Periodical files.

The actual seleetion of material and soume of
nomtumunmuumuum
my immediate direetion and will invilve a goed deal
of eleriecal work by a qualified assistant who is an ¥
expert in American Iiterature and possibly a -.n
amount of travel. A sum not to exceed of the
gift, or §260,, would seem to be 2 legitimate
expenditure for these purposes. i

The Mvu:il.y is prepared n ;:te m S
Library budget by approximately -
required for the purchasing and M at
acquisitions,

I need hardly add that we all regard the possibility
of such a gift as a matter of great importansce to the
strength of the Library and through it to the ‘
g{nﬂm of our expanding work in American 5 |

erature.

Yours very truly,

lire. Bdward Merris,
480C Drexel Boulevard,

. L
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The Wniversity Libravies

OFFICE OF THE DIRECTOR
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1

A Janusry 9, 1917.

g

Te the Members of the Modern Lanpguage Departments:

It is a matter of ragret to the Library administration, but un-
avoidable, that the procese of reclessification of the books in the Modern
Language Croup should to some extent interfere with the use of these books
by members of the Faculty and students,

1t has occurred to us that the difficulties of the matter might
to some extent be reduced by a detailed statement to you of the processss
through which the book passes in being recatalogued and of the ways in which
booke in process of cataloguing can be obtained in case of necessity.

1. As fer es possible, books which are to be recatslogued are re-
moved from the shelves by sections. A dummy is placed on the shelf or shelves
from which sections have been removed, with statement te the affect that the
books have been taken to the Cataleguing Department. The stterndants at the
delivery desk and in the stacks are notified as each section is taken, and
a card is tacked up in M,21 stating the mumber of the truck snd the initials
of the cataloguer to whom the werk has been agsigned. A&z the iruck passes
on to the reviser, the initials are changed to fecilitate search for booke
requested. Cccagionally, for special reasons, only part of a section may
be taken,

At present the books in Romance are being recatalogued. These books

are represented in the catalogue by temporary cards with ¢egll numbers from

RO2 to R91,
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possibly be in the Cataloguing Department, or when unable to secure a book

in the Homance c¢lassification, the applicant should fill out ths regular slip

used for tracing books that are temporarily misplaced or in use,
are tc be found at the delivery desk in W.31.

These slips

3. ©Buch slips are turned over to a member of the staff, who
locates the bock as soon as possible, and in case the applicant is a Faculty

member, notifies him when the book is ready; in case the applicant is a seat-

holder in the lodern Langusage Reading Foom, the book is charged and sent te
the applicant a2t his weat; in case the applicant is not & seathdlder, nor a

Faculty member, a note that the book is ready and being held at the Informa-

mail.

that fact &s soon as there is remsonable certainty that further search is
uselaess,

tion Desk is posted on the bulletin board in ¥.21, unless a stamved envelope

is presented with the tracer slip, in which case the student is notified by

4, In case the hook cannot be found, the zoplicant ic notified of

5.

In the Readers’ Department, lMrs. Carver is assigned to search
for books applied for on tracer slips.

Lauren essists in the sesreh.

the appliecant is notified.

In the Cataloguine Pepartment, Minss

Books she iep unable to find mre referred to

Miss Robertson, aend books not found st all are reported to Mise Koe before

be reported to Miss Lagergren,

obeerve the above routine, as indicated in paragraphs 2, 3 and 4.

& reasonable time no report is received, or if the report is unfavorsble,

application may be made to the Aseseociate Directer, ir. Hanson.

Pifficulties in obtaining Romance books may also
6.

lembers of the Faculty and graduate students are requested to

If after
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7. Inasmuch es the number of books in transit, on trucks, shelves
or desks, in the Acguisition end Cataloguing Departments not infrequently
amounts t0.5,000 volumes at a time, it must alwaye be & matter of consider-
able 'ebor amd often involves delay to find a book which ies cslled for. For

this remson, books in process of catuloguing should not be ssked for for

trivial ressoms. Put the Library suthoritiee ere elways ready to meke the

necessary search whan the beok is reeslly needed.

1
4 .

Mrecter of the Libraries

EDB-N
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The Wniversity of Chicago
Tbhe UWniversity Iibtatieg

OFFICE OF THE DIRECTOR

October 20, 1919.

My dear Mr. President:

Mr, Hanson has mentioned to me a visit of certain members of
the Board of Trustees to the stacks in Harper during my absence from the
city and some questions which Mr, Donnelley, in particular, asked. It
has occurred to me that you might like to have in your hands my answers
to these questions.

The first of them was: "What additional space for stacke would
be required for the probeble grbwth of twenty-five years?!™ This, of course,
can be figured out from my letter tc you. But I am glad to give the answer
in compact form. I estimete that the growth of the next twenty-five years
will probably be from 800,000 to 1,000,000 volumes, Roughly speaking, this
would call for stacks having a capacity of 400,000 cubic fset; in other
words, a room 80 x 50 x 100 feet, or ites equivalent.

Mr, Donnellay's second question was whether we ought not to take
the buildings east and west of Harper wholly for stacks. My anawer is that
we should eventually occupy the whole of these buildings up to the third
floor for stacks, but the third floor and above should be reserved for other
library purposes, including reading rooms, seminar rooms and offices., In
the letter which I wrote to you, I suggested that in building these build-
ings we should carry the stacks only through the basement and first floor,
giving the second floor temporarily ito classrooms, I made this suggestion

because I thought that this arrangement would work out better for the general
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interests of the University.

But I have no objection at all, from the point

of view of the Libraries, to the buildings being built from the outsst with

stacks up to, but not including, the third floor.

I may restate the matter thus: My letter proposed the following

procedurs:

‘1, Stacks in Clessics basement . . . . . 80,000 vols,

2. Stacks in Modern Language building,
basement and first story . . . . 240,000 "

3. Convert South Divinity into office building.

4, Build Divinity School building with stacks for 110,000 *

5. Build History building with stacks in
basement and first story E 3 2 . 310,000 "

6. Build stacks in first floor of Harper . . 97,000 *

7. Convert Law School into library building
with stacks for . . . - ¢ - . 467,000 "

8(a). Convert sscond floor of Modern Language
and History into stacks for . . - . 340,000 "

An alternative plan would bs:

l. Build stacks in Classics basement , . . 80,000 vols,

2, Build Modern Language with stacks in base-
ment, first and second floors . . . 340,000 "

3. Convert South Divinity into office building,

4. Build Divinity School building with stacks for 110,000 *

5. Build History building with stacks in base~
ment, first and second stories . . . 450,000 "

6. Build stacks on the first floor of Harper 9 97,000 *

7. Convert Law School into library building
with stacks for . . . . g . . 467,000 "
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When these steps have been taken in whatever order may seem
best, the University will have before it, as I pointed out in my previous
letter, three possibilities:

a) It may rebuild the dormitory buildings for book stacks,

b) It may construet a library building, chiefly for
stacks, west of Ellis Avenus.

¢) It may construct a stack building in Harper Court.
This may be wholly underground, or partly under-
ground and partly above ground.
As another generation will choose among thess plans, with mors light than
any of us have today, it is not worth while to discuss their relative
advantages,
If you think Mr, Donnelley would be interested in these answers
to his questions, I should be glad to furnish you with a duplicate of
this letter.

Very truly yours,

Mﬁ&/{/ 5 A

President H., P, Judson,

The University of Chicago.

EDB-N
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N tfay 14, 1921,

My dear Mr. Presidant;

Some weeks ago you remarked to me in your office that there
could be no increase 'in the Library Budget for next year. Since that
time, with the help of Mr, Hanson and the heads of the various depart-
ments of the Library, I have been making a careful study of our financial
situation, in order to work out the best possible plans for the year
beginning July lst. I beg leave to submit the following statements.

On April 1lst of the present year, we were paying monthly

salaries at an annual rate of . . . 4 : . . | $118.114. 00,
The amount provided in the budget for salaries was 5 . 85, 504. 00.
The supplementary appropriation was 1 A . . . 20, 500, 00.
We were able to use from the Card Fund for salaries ‘ ; 1,800. 00,
making a total of . : - 5 i i . : . 107,804, 00.

The explanation of the difference between the funds
provided by the University and the salary scale of April is
partly in the fact that we carried forward from last year a
balance of . : g " : . A 4 o - 1,759, 33
and partly that the salary scale of the last half of the year is
always higher than the average of the year, because of absences without
pay and the increases of salary made within the year. Despite the
difference, therefore, between these two figures, we are hoping to come

out without & deficit at the end of the year. It rewmains, howsver, that
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we are paying our present staff at the rate of $115,000 a year.

It must also be borne in mind that, in the case of some of the
younger members of the staff especially, small increases in salary are
practically imperative.

On the assumption that the University would provide next year
the same amount of money which it gave to the Libraries last year, the
problem which was presented to us was to add to the $115,000 the rela-
tively small increases in thé smaller salaries and then reduce this
increased figure to $107,804.

In order to accomplish this, we have studied every depariment
with care. In some cases the head of the department has found it neces-
sary to continue his study through several weeks in order to discover
points at which readjustments could be made by which expenses could be
reduced with the least possible impairment of the efficiency of the
Libraries. The result of these studies is that by reducing somewhat the
hours at which we shall give stack service, substituting student service
for staff service at certain points, accepting resignations in other
departments where it is possible to reduce the quantity of work without
seriously impairing the quality, we have worked out a budget for next
year of approximately $109,000, This I regard as an entirely safe budget,
on the assumption that the appropriations for the coming year will be the
same as those of last, It is certain, upon the basis of past experience,
that absences without pay will amount to $1000,

Will you permit me then to call attention to the fact that it
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will be impossible to carry forward the Libraries on any materially
smaller sum than was available last year without a serious impairment
of their service, The supplementary appropriation which the Libraries
have had for years in addition to the amount provided in the budget,
has been, from our point of view, simply a part of our available
resources. In the endeavor to give to the University efficient library
service, we have found this total sum none too large, but have been
obliged to watch expenses at every point and to hold salaries to the
lowest point comsistent with the securing of an efficient staff.

With keen appreciation of the problems which those who are
responsible for the total budget are facing, I feel nevertheless that
my responsibility requires me to put this situation before you as I have
done above, and sspecially to emphasize the fact that the base line, so
to speak, of the finances of the Libraries is not the amount contained
" in the budget, $85,504, but the budget plus the 320,500, namely, $106,004,
and that this figure cannot be reduced without seriously impairing the
service which the Libraries render to the University.

Respectfully submitted,

President H. P, Judson,

The University of Chicago.

EDB-N
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e July &, 1928

ily dear Nr, Hansong

I am not sure that ! have ever answored yours of
April 12, After four and a half months in my prosent office
and reaching the beginnin: of a new unlversity year, I see
no reason to nqttolp.tc that I shall wish to make any change
in the present state of affairs in the libraries within the
year now beginning. Unless sone unexpected situ.tion
develops affeoting, perha,s, your health or mine, or some
other change whish ; dé not now asantisipate, I shall expect
you %0 oontinue as Assoslate Diroct;!. with sbout the sume
relation between us as has existed for the last three months.

Perhaps this i; as far ahead as it is safe to
predioct. I hope, however, that you will have no sense of
uneasiness in the matter dut . ill be assured that whatever
siguation may develop you will be consulted and your wishes
followed as far as possibles.

May I lnq&iro whether thls arrhangement is satis-
faotory to you and whethor there are any ohnagn-’ln the routine
whieh we nhave been followiung whieh you regard as deslirable.
I should ve glad to gonsider any that you have to suguest.

Very truly jours,

Hre. Je 0. M, Hanson
Paeulty Exohange
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The Wniversity of Chicago

The University Libraries

OFFICE OF THE ASSOCIATE DIRECTOR

April 12, 1923.

My dear Dr. Burton:

I have just received yours of April 10th.

I camnot sufficiently thank you for the kind words con-
tained in thet letter.. It was a great relief to me to have this
statement, setting forth the policy favored by yourself and Dr, Judson,
viz., that a member of the teaching staff should act as Director of
the Libraries. You have presented the matter in such a way that I
hﬁve become much more reconciled to the situation than before,

There is one favor I would ask, and that is that you continue
as Director. I believe that I could manage as Associate Director with-
out referring to you more library problems than would ordinarily have
10 be submitted to the President's office. I believe also that the
continuance of the present arrangement will result in less drain on
your time than if another member of the teaching staff be now appointed
to take up the duties of Director. The new man would for a year or two,
at any rate, require constant insiruction and guidance from you.

inother favor I would ask is that in case a new appointment
must be made, you give me an opportunity to consider my own position.
The present plan has werked out well for the last twelve years because
of your unusual qualifications. I have said repeatedly to library

colleagues and others, who have asked me how the University of Chicago
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plan has worked out in practice and how it might work in another
institution, that in my opimnion it would prove successful in any
university, provided they had an exceptional man in charge, but
that personally I knew of no other man than yourself with whom I
could have worked with so little friction and with such satisfac-
tory results. I trust therefore, should you and the Board of
Trustees decide on another appointment, that I may be given an
opportunity either to slip out quietly or to have my services
utilized on the teaching staff in conducting courses and seminars
in bibliography and the book sciences, while perhaps acting also
in an advisory capacity on the Book Committee and assisting on
difficult bibliographic problems likely to come up in connection
with the administration of the Libraries,

Sincerely yours,

VY oo

President Ernest D. Burton,

The University of Chicago.

JCMH-N
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The Wniversity Iibravies

OFFICE OF THE ASSOCIATE DIRECTOR

October 2, 1924.

My dear Mr. President:

In answer to yours of September 29th, may I state that I still
hold the opinion expressed in my letter to you of October 24, 1923, that
Mr. Henry's position deserves a substantial increase. I hope that the
addition to his salary mentioned by you - $300.00 - will enable him to
devote himself more exclusively to problems of the University Libraries.
You will recall that,in discussing the budget for 1924-25, this promotion
was listed as desirable but not as pressing as some others and for that
reason passed over., I assume therefore that if the increase is to be
granted before July 1, 1925, it will mean an addition to the salary budget
for the present year. I do not see how the §300.00 can be taken from the
salary allowance of the Readers' Department for the current year.

As for the new assistant in the Readers' Department at $2000 to
$2400 a year, may I quote here from my annual report for 1923-24, written
in June but not as yet submitted, as we are still wéiting for certain
figures from the Auditor's office and the Readers' Department:

"Recent visits to departmental libraries have impressed
on me more forcibly than ever the need of a superviser of these
libraries, a man whose chief duty shall be to look after the
problems and needs of the 15 departmental collections now so
located that members of the General Library staff find it difficult
to aid in their administration,.

"When it is remembered that over one-half of the book
resources of the University are housed in departmental libraries,
that there is as yet no immediate prospect of greater centraliza-
tion of these resources in the same or connecting buildings, it is

felt that the selection and appointiment of a supervisor of these
collections must be one of our primary aims for 1925-26. The Social
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Science Group, it is true, urges strongly the appointment of a
Documents Librarian. The need of such an official, perhaps with
one or more assistants, is recognized. It is doubtful, however,
if the creation of such a position should take precedence over
the appointment of a Supervisor of Departmental Libraries.”
As you see, this matter has been on my mind for some time and
I have discussed it with Mr, Henry and informed him why it would not be

possible to secure such an assistant this year.

Yours very respectfully,

J% CHVWemam—

President Ernest D. Burton,

The University of Chicago.

JCMH-N






The 'cuniversttg of G:btcago
The University Libraries

October 11, 1924.

My dear Dr. Burton:

Upon receipt of your letter of October 9 regarding books in the Rental Bureau I
took up the matter with Miss Little and learn the following facts. Of course it
ig unnecessary to say that the phrase "Classics Library" was the blunder of the
“Cub’ Reporter. The alleged interview with me regarding fictitious signatures in

Friday's Maroon is anotler splendid example of garbled misinformation.

The "Divine Lady" a novel by E. Barrington (a nom de plume) which is really &
biographicael sketch of Lord Nelson was bought in response to & rush letter from
Dean Flint sometime in August asking Miss Little to be sure and have two copies

ready on the opening day of the quarter.

"Jenny the Joyous" is by Cornelius Stratton Parker, en American Novelist, and was
purchased as the request of Professor James Westfall Thompson. It has been very

favorably reviewed.

-~

The "Prancing Nigger" is by Ronzld Fairbank, one of the béét/novelists, who lived
for sometime in Cuba. The title is the local nickname of the hero of the book. Really,
it is a sort of take-off or satire on several recent novels and is considered one

of the cleverest things which has appeared recently.

The "Eyes of Max" is a series of short stories, mostly detective stories, by Ernest

Brahmah who is considered one of the greatest masters of style writing today..

While these titles appear rather frivolous, as & matter of fact the novels are much
better literature than those that have been appearing during the last three or four

years. In general they are free from salacious references and other undesirable
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characteristicss

In conclusion I might add theat novels are purchased for the Rental Bureau on three
different bases of selection. (1) At the request of a member of the faculty, in
the vast majority of cases of the English faculty. (2) New novels by authors, the
reading of all of whose works is required in certain English courses. (3) Novels

which are favorably reviewed in .the best literary magazines of the daye.

Sincerely,

e I

A

EAH*LS Head of the Readers® Depaftmert.

President Ernest D. Burton,

University of Chicago.
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Referred to

Office of the President
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12.

13.

Please

. Dispose of as you think best.
. Answer and retain in your files.
. Answer and return with carbon of reply for

our files.

. Return with answer on President’s stationery

for him to sign.

. Return

a) With information called for in writing.
b) With suggestion of answer in writing.
¢) Comment in writing.

. Return and arrange for personal interview.
. Follow through—and report.

Initial and return (sent for information only).

. Accept____ Decline.

Send to with
covering letter.

File under_

Make copies.
Send to

Remarks.






The Wniversity of Cuwayy
The Wniversity Libraries

OFFICE OF THE ASSOCIATE DIRECTOR

November 13, 1924.

My dear Mr. President:

I have read Mr, Henry's letter of October 18th. His title and
salary for the coming fiscal year will depend somewhat on the attitude taken
by yourself and the Board of Trustees toward the proposal for a re-grading
of the force,soon to be submitted to you.

In this plan, based on the U. S. Reclassification Act of 1923,
Professiomal and Scientific Grade 2 includes Assistant Librarian, $2400-$3000;
Professional and Scientific Grade 3, Associate Librarian, $3000-$3600 - This
is the grade in which Mr. Henry now belongs; Professiomal and Scientifiec
Grade 4, given the title Librarian, $3800-$5000; followed by Grade 5, Senior
Librarian, and Grade 6, Chief Librarian. These titles do not fit our present
organization, but that is of minor‘importance.

Mr. Henry states that he is still teaching a minor in the Universitiy
College, for which he is paid $375 a year. He quotes Mr. Reeder, Assistant
Librarian of Ohic State University and Mr. Price, our former stack assistant
and Modera Lenguage Librarian, now in Washington, and states in conclusion
that while he appreciates the promotion received he feels that it is not a
full measure of his service to the Library and he will expect further increase
in the not too distant future.

An increase of the salary of the Head of the Readers' Department,
corresponding to Assistant Librarian in many university libraries, to $3600

would make the salary for this position compare favorably with that of
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Assistant Librarian in most American university libraries. To illustrate:

Harvard has three Assistant Librarians, of whom one, lMr. Potter,
Head of the Order Depariment, receives, I believe, $4000. WMr Potter is an
exceptional man, having been with the Harvard Library for nearly thirty
years, and is, more than any other man, responsible for the development of
the resources of the library during that period. Two other Assistant
Librarians, Head Cataloguer and Head Reference Librarian, receive $3000,
unless there have been recent promotions,

Yale's Assistant Librarian receives $5000. This is Mr, Barr, an
exceptional case and an exceptional man who was for many years Assistant
Librarian at the John Crerar Library, having graduated from the New York
State Library School and served for a time in the Library of Congress.

The University of Wisconsin has two Assistant Librarians at $3400
each, Dudley, who has been with the institution since 1893, and Burke, Head
of the Readers' Department for somes twenty years.

The University of Michigan has Mr. Goodrich as Assistant Librarian
at $3000, a graduate of the New York State Library School with many years of
experience in university and reference libraries.

Ohio State University has two Assistant Librarians, each at $3000.
One of them, Reeder, has served since about 1900 and is a fine man of
sterling character. The second one I have not met.

Cornell University pays its Librarian omly $3500. The University
of Pennsylvania pays its Librarian only $3000, but he has permission to do
outside work, chiefly writing, during library hours and in this way increases

his income to about $4000 a year. Columbia pays its Assistant Librarian
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$3500, Stanford $3000, Californmia $3600, University of Illinois $2800.

The Head of the Readers® Department of the University of Chicago
has a difficult position, in that he must supervise the departmental libraries.
and student service, collect fines, act in a sense as superintendent of the
building, and have some supervision of stacks and equipment. It seems therefore
obvious to me that the position should pay not less than $3600. Moreover, a
capable Assistant Head should be secured at a salary of $2500 to $3000 a year.
The Head of the Readers' Department, being practically the Assistant Librarian,
should also hold the rank of Assistant Professor in the Faculty. I believe
that this rank has been allotted to Assistant Librarians in most American
university libraries. Mr, Henry's letter is returned herewith.

Very truly yours,

C7SL [}/}Z<zgzzél'7*%7641,//’”

President Ernest D. Burton,

The University of Chicago.

JCUMH-N
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The Wniversity of Chicago
The UWniversity Libraries

October 18, 1924.

My dear President Burton:

In reply to your generous letter of October 10th may I state that I had already partially
anticipated it? When the work at the Y.M.C.A. Hotel started this fall, I declined a place
in it. Now T havse resigned the correspondence study work and have elso laid aside two or
three minor things, so that at the present moment my only standing responsibilities are

the library and one minor of teaching work in the Univeréity College. May I state that

last year as for several years recently my income was slightly over $4,000. As a result

of this process thanks to the $300 increase which you promise me, I wikll earn this

year $3,300 from the library and $375 from the University College which is as you see
somewhat less than I have earned. I am glad to do this in order to give a larger proportion
of my time, thought and energy to the library. I am doing this for two reasons. The first
and chief of which is that I am very fond of my work in the library and am deeply interested
in the solution of the problems which it offers. Secondarily, and I am sure my course

this fall proves that this is secondary, I am hoping for a largef recompense in the not

too distant future.

May I in this connection make the sort of a statement which I rarely do make? Last Winter
we had here as a graduate student Mr. C.W. Reeder, the Reference Librarian of the Ohio
State University. He was interested in getting the scheme of our orgenization and when

I drew it for him in graphic form he said, "Why Mr. Henry, you are not a Head of a
Department you are an assistant librarisn directing the activities of half the work of the
entire library which should properly be considered as made up of three or four departments".
This summer at Saratoga when Mr. Price was giving me the facts regarding the new Federal

a

Classification he said, “Mr. Henry, with the variety of things which you are supervising
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and directing if you were in Washington you would be in the $5200 class".

In closing may I thank you for this offer which you have made me. I know something of

the problems of finance which you are facing, and so while I feel that it is not a full

measure of the value of my services to the library, still I am deeply appreciative of it.

EAH*LS

President Ernest D. Burton,
Office of the President,

University of Chicagoa.

Most sincerly yours, 7

——

P = /
C:;;figu;w22>czﬁaﬁ, ¢ -,->277234 Lz
Head of the Readers' Departmente..r’

o 4



|||||||

L vom obam wvad voy doldw telle lﬂ# mn woy dsarls It-'m:a-""
Millﬂﬂhm,aﬁhﬂ o1n uoy dolde eonanil o lll-lﬁr!chf '
'ntm.ﬁniumnmtnuphmutum

DU PPN, s 5. 1 o '--;..\ﬂ

Joodiul .Q tzen¥ nebleevq
(dneblzerd ol 1o 8st110
»0g20idd Yo yiienewinl




The Wniversity of Chicago

The Wniversity Libraties

OFFICE OF THE ASSOCIATE DIRECTOR X / /// /
- VA s AR 1?1,,,
= |
!
. |







The mniversitg of Chicago :
The Wniversity Libraties ‘ ¥ I

|
OFFICE OF THE ASSOCIATE DIRECTOR ! /

November 1571924,

My dear Mr. President:

I submit herewith tables requested in your letter received
about two weeks ago. A key to the abbreviations in the left-hand column
under the heading "Grade" is appended,

In Table II the figures for first, second and third years do
not represent an exact increase of one-third for each year. Slight
variations were found necessary in order to avoid awkward salary figures.

The salary for Director has been filled in under the New Scale
at §5000, essuming that the policy in force since 1910 will still hold
and the Directer will give only part of his time to the Libraries. 1In
case the new scale goes into effect, the position of Associate Director
would be graded as P.5, the minimum salary $§5200.

These estimetes do not attempt to forecast the development of
the Libraries beyond 1928 or 1929. With the reorganization completed,
there should be a gradual reduction in the force of cataloguers, classi-
fiers, printers, etc., so as to offset somewhat incresses due to organi-
zation of new departmental or scheol libraries, This is based on the
assumption that the annual accessions will not materially exceed 50,000
volumes and paemphlets. It assumes also that there will be no merked
increase in the number of assistants, that promotioné will in a measure
be tgken care of by normal changes of personnel, i.e., promotions within

the force to vecancies caused by resignations.
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E.D.B' = 2.

Finally, I assume thet the University will take care of
additions to its budget occasioned by a possible extension of its pension
system to library officials other than Director or Associate Director.
Similarly, I have not atiempted tc make any estimate on expenditures for

equipment and furniture likely to be called for.

Very truly yours,

O Wp oo

FPresident Ernest D. Burton,

The University of Chicago.

JCMH-N
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Professi

Subprofe

SF.6
SP.5
SP.4
SP.3
SP.2
SP.1

Clerical
CAF.7

CAF.3
CAF .2

CAF.1

Custodia

Ccu.2

Grading of Positions According to Reclassification

of Departmental Service at Washington

onal and Scientific Service

Chief Librarian
Senior Librarian
Associate Librarian
Assistant Librarian

ssional Service

Senior Library Assistant
Library Assistant

Junior Library Assistant
Under Library Assistant

Minor Library Assistant

Library Aid

, Administretive, and Fiscal Service

Junior Administrative Assistant
Assistant Clerk-Stenographer
Junior Clerk; Junior Stemographer;
Junior Operator (Office Devices);
Senior Typist

Under Clerk; Junior Typist

1 Service

Laborer

$6000
5200
3000
2400

1860
1680
1500
1320
1140

900

2400
1500
1320

1140

900

$7500
6000
3600
3000

2400
2040
1860
1680
1500
1260

3000
1860
1680

1500

1140
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Reclassification of U, S. Departmental Service, July 1, 1924,

November 12, 1924.

Schedule of Positions and Salaries in the
University of Chicago Libraries, New Scale Based on

Table I. New Scale by July 1, 1925,
Present New
Grade Departimert Position Selary Scale
P.6 Admin, Director 5000
P.5 Admin., Associate Director 5000 5200
P.3 Admin, Chief Bibliographer (3/4 time) 2025 2475
23 Acq. Head 2100 3000
Pud Cat. Head 2200 3120
P.3 Class. Head 2040 3000
P.3 Readers' Head 3300 3600
P.3 w Librarian-law School 2400 3000
P.3 )i Librarian~-School of Education 2100 3000
P.2 Acq. Head-Div., of Duplicetes & Maps 1920 2520
P.2 Cat. Senior Reviser 2100 2580
P.2 n » o 1860 2460
P.2 - Junior » 1800 2400
P.2 L ) " 1800 2400
P.2 Classif, Classifier 1920 2520
P2 Card Head 1800 2400
P.2 Readers' First Reference Assistant 1920 2460
SP.6 Acq. Assistent-Gifts & Exchanges 1620 2040
SP.6 b Asgistant-COrders 1620 2040
SP.6 . Head-Binding Section 1530 1920
SP.6 Cat. Senior Cataloguer 1680 1860
SP.6 w * o 1620 2040
SP.6 " s 2 1620 2040
SP.6 " 9 = 1560 1860
SP.6 o » L 1560 1860
SP.6 ® ® i 1560 1860
SP.6 Readers' Librarian-Classics 1620 1860
SP.6 L Superintendent of Stacks 1710 1920
SP.6 ¥ Second Reference Assistant 1560 1860
SP.6 L Librarian-Com. & Adm, 1500 1860
8P.5 Cat., Junior Cataloguer 1500 1680
8P.5 ™ - - 1500 1680
SP.5 L 4 a 1500 1680
SP.5 " ¥ = 1320 1680
SP.5 Class, Head Shelflister 1500 1630
SP.5 L Assistant Classifier 1200 1680
8P.5 Card Assistant 1380 1680
SP.5 Readers’ Supt. of Reserved Books 1440 1680
SP.5 s Chief of Cir., Desk-School of Ed, 1440 1680
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Table I.

- Continued. -2~
Present New
Grade Department Position Salary Scale
SP.4 Acq, Assistant in charge Per. Record 1320 1560
SP.4 Y Assistant 1200 1500
SP.4 %L, ¥ 1200 1500
SP.4 Cat, Junior Cataloguer 1320 1500
SP.4 N " » 1260 1500
SP.4 i % - 1200 1500
SP.4 " = . 1140 1500
SP.4 X » " (Half-time) 570 750
SP.4 Readers' First Stack Assistant 1380 1500
SP.4 y. Librarian-Geology 1200 1500
SP.4 - » -Biology 1200 1500
SP.4 = . -Divinity 960 1500
SP.4 . Chief of Rental Bureau 1200 1500
SP.4 : Chief of Circulation Desk-Gen. Lib. 1200 1500
SP.3 Acq. Assistant 1050 1380
§P.3 - o 1020 1320
SP.3 - Periodical Clerk 900 1320
SP.3 Cat. Apprentice 960 1320
SP.3 Class. Shelflister 1140 1440
SP.3 e ¥ 1140 1440
SP.3 Readers' Assistant in charge of Tracers. 1140 1320
SP.3 . Head-Periodical Room (4/5 time) 912 1056
SP.3 " First Assistant-Reserved Books 1020 1320
SP.3 - Librarian-Psychology 900 1320
SP.3 i B -History Group 960 1320
SP.3 » " -Mod. lang. Group (% time) 600 660
SP.3 o Night Supt. of Circulation (4 time) 540 540
SP.3 * Assistant-Geology (% time) 480 660
P.8 9 -Biology 840 1320
SP.3 . ~Classics 900 1320
SP.3 < ~Circulation Desk 900 1320
5P, 3 . ¥ - - 5 960 1320
SP.3 {n - - - “ =School of Ed, 960 1320
SP.3 o - =Com, & Adm. 840 1320
SP.3 » . -Com. & Adm, (3/5 time) 576 792
SP.3 » "  =Yerkes (# time) 540 660
SP.3 ¥ Second Stack Assistant 1020 1320
SP.3 o Assistant-lew School (7/8 time) 840 1155
SP.2 Acq. Assistant-Binding 960 1200
SP.2 " " " (# time) 480 600
SP.2 Class. Apprentice 900 1200
SP.2 Card Azsistent 1080 1200
SP.2 b " 1080 1200
SP.2 " " 1080 1200
SP,2 % Apprentice 900 1140






'Table I. -~ Continued. -3-

Grade Department Position Present New
01 Salary Scale
SP,2 Readers' Assistant-Circulation Desk 840 1200
SP.2 . il = o o ('é' time ) 480) 1140
SP.2 iy s - . " (4 time) 360)
SP.2 " " -Law School (4 time) 480 660
S5P.2 o 2 -Reserved Book Room 900 1200
SP . 2 " " " n n 840 1140
8P.2 . . X g e 594 594 *
SP.2 . by b 3 s 594 594 ¥
SP.2 ki = l o ° 650 650 *
SP.2 o E: L i o 720 720 *
SP.2 b Stack Assistant 720 720 *
SP.2 ® : % 600 600 *
SP.2 n - . 540 540 *
SP.2 e Summer Attendants-School of Education 550 550 *
SP.1 Cat. Labeler 1020 1140
SP.1 Readers' Apprentice-Rental Bursau (4 time) 360 480
SP.1 g Page 250 510
SP.1 e o 245 510
SP.1 i i 245 510
CAF 7 Admin. Secretary 1800 2400
CAF,.3 Readers' Secretary-School of Education 1500 1500
CAF.2 Admin, Secretary 1080 1320
CAF.2 Acq. ¥ (4 time) 660 720
CAF.2 Card Multigraph Operator 1140 1320
CAF.2 ;- Printer 1320 1380
CAF.2 B % 1260 1320
CAF.2 o : = 1260 1320
CAF.2 Readers' Secretary-Readers' Dept. Office 1080 1320
CAF,2 - > -law School (% time) 600 600 *
CAF,1 Acq. Typist 1020 1200
CAF.1 Readers' Assistant-Readers’' Dept., Office 840 1140
Ccu.2 Readers‘ Stack Assistant-Cleaner 960 1020
Margin for overtime 720 720
Pensions 300 300
135321 173566
135321
Associate Director 5000 38245
Selary Budget for 1924-25 140321
Additional amount required for new scale __ 38245
178566

*Positions which can be filled without increase
of salary scale.
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Schedule of Positions and Salaries in the

November 12, 1924,

University of Chicago Libraries, New Scale Based on
Reclassification of U. S. Departmental Service, July 1, 1924,

Table II. New Scale by July 1, 1927.

Present| July | July | July
Grade Department Position Salary |1925 | 1926 | 1927
P.6 Admin, Director 5000 § 5000 | 5000
P.5 Admin, Associate Director 5000 | 5200 | 5200 | 5200
P.3 Admin, Chief Bibliographer (3/4 time) 2025 | 2160 | 2340 | 2475
P.3 Acq. Head 2100 | 2400 | 2700 | 3000
P.3 Cat., Head 2200 | 2520 | 2820 | 3120
P.3 Class. Head 2040 | 2400 | 2700 | 3000
P.3 Readers' Head 3300 | 3400 | 3500 | 3600
P.3 " Librarian-Law School 2400 | 2600 | 2800 | 3000
P.d a Librarian-School of Education 2100 | 2400 | 2700 | 3000
P.2 Acq. Head-Div. of Duplicates & Maps 1920 | 2160 | 2340 | 2520
P.2 Cat. Senior Reviser 2100 | 2280 | 2460 | 2580
P.2 .. " 5 1860 |2100 | 2280 | 2460
P.2 - Junior " 1800 | 2000 | 2200 | 2400
P,2 2 o . 1800 2000 | 2200 | 2400
P.2 Class. Classifier 1920 |[2160 | 2340 | 2520
P.2 Card Head 1800 | 2000 | 2200 | 2400
P.2 Readers’ First Reference Assistant 1920 | 2100 | 2280 | 2460
SP.6 Acg. Assistant-Gifts & Exchanges 1620 | 1800 | 1920 | 2040
SP.6 ® -4 ~Orders 1620 | 1800 | 1920 | 2040
SP.6 ® Head-Binding Section 1530 | 1680 | 1800 | 1920
SP.6 Cat. Senior Cataloguer 1680 | 1740 | 1800 | 1860
SP.6 . - 2 1620 |1800 | 1920 | 2040
SP.6 » 3 " 1620 |1800 | 1920 | 2040
SP.6 " s ! 1560 |1680 | 1770 | 1860
SP.6 ¥ i v 1560 |1680 | 1770 | 1860
SP.6 * . i 1560 |1680 | 1770 | 1860
SP.6 Readers' Librarian-Classics 1620 | 1710 | 1800 | 1860
SP.6 e Superintendent of Stacks 1710 |1800 | 1860 | 1920
SP.6 v Second Reference Assistant 1560 |1680 | 1770 | 1860
SP.6 " Librarian-Com. & Adm, 1500 |1620 | 1740 | 1860

“

|

| '







Table II. - Continued. =B

Grade  Department Position Present| July | July | July
Salary| 1925 | 1926 ] 1927

SP.5 Cat. Junior Cataloguer 1500 |1560 | 1620 | 1680
SP.5 o oy - 1500 |1560 | 1620 | 1680
8P.5 " i v 1500 |1560 | 1620 | 1680
SP.5 ) v o 1320 1500 | 1590 | 1680
SP.5 Class. Head Shelflister 1500 |1560 | 1620 | 1680
SP.5 A Assistant Classifier 1200 |1320 | 1500 | 1680
SP,5 Card Assistant 1380 |1500 | 1600 | 1680
SP.5 Readers’ Supt. of Reserved Books 1440 |1560 | 1620 | 1680
SP.5 2 Chief of Cir. Desk=-School of Education 1440 |1560 | 1620 | 1680
SP.4 Acq. Assistant in charge Periodical Record 1320 | 1440 | 1500 | 1560
8P.4 A Assistant 1200 |1320 | 1440 | 1500
SP.4 > } - 1200 | 1320 | 1440 | 1500
SP.4 Cat. Junior Cataloguer 1320 [1380 | 1440 | 1500
SP.4 " " s 1260 |1380 | 1440 | 1500
SP.4 n o - 1200 |1320 | 1440 | 1500
SP.4 h g ¥ 1140 |1260 | 1380 | 1500
SP.4 v i 2 (# tims) 570 | 630 | 690 | 1750
SP.4 Readers* First Stack Assistant 1380 |1440 | 1500 | 1500
SP.4 e Librarian-Geology 1200 |1320 |1440| 1500
SP.4 - b -Biology 1200 }1320 | 1440 | 1500
SP.4 - - -Divinity 960 1140 | 1320 | 1500
SP.4 . Chief-Rental Bureau 1200 1320 | 1440 ! 1500
SP.4 \ Chief of Circulation Desk-Gen. Lib. 1200 |1320 |1440 | 1500
5P.3 Acq. Assistant 1050 |1170 | 1260 | 1380
SP.3 " =% 1020 |1140 |1230 | 1320
SP.3 b Pericdical Clerk 900 (1050 | 1200 | 1320
SP.3 Cat., Apprentice 960 }1080 |1200 | 1320
SP.3 Class. Shelflister 1140 |1260 |1380 | 1440
SP.3 i » 1140 |1260 |[1380 | 1440
SP.3 Readers' Assistant in charge of Tracers 1140 |1200 |1260 | 1320
SP.3 i Head-Periodical Room (4/5 time) 912 | 960 | 1008 | 1056
5P, 3 = First Assistant-Reserved Books 1020 1140 | 1230 | 1320
SP.3 " Librarien-Psychology 900 |1050 | 1200 | 1320
S5r.3 i . -History Group 960 11080 | 1200 | 1320
§P.3 " ¥ -Mod. Lang. Group (% time) 600 | 600 | 660| 660

SP.3 . Night Supt. of Circulation (% time) 540 | 540 | 540 540*

SP.3 * Assistant-Geology (# time) 480 | 540 | 600| 660
BP.3 47 " -Biology 840 |1020 | 1200 | 1320
8P.3 * . =Classics 900 |1020 | 1200 | 1320
Sp.3 i o =Circulation Desk 900 |1020 | 1200 | 1320
SP.3 " ¥ - P . 960 | 1080 | 1200 | 1320
SP.3 " b - » " =-School of Ed, 960 | 1080 | 1200 | 1320







Table II. - Continued. -6~

Grade  Departiment Position g:i:ent ig;g i;gg ig;;
SP.3 Readers' Assistant-Com. & Adm, 840 | 1020 | 1200 | 1320
SP.3 . " -Com. & Adm. (3/5 time) 576 648 720 | 792
SP.3 Y ¥ -Yerkes (+ time) 540 576 624 660
SP,3 - Second Stack Assistant 1020 | 1140 | 1230 | 1320
SP.3 . Assistant-Law School (7/8 time) 840 945 | 1050 | 1155
SP.2 Acq. Assistant-Binding 960 1050 1140 1200
SP.2 % = - (# time) 480 525 570 600
SP.2 Class. Apprentice 900 | 1020 | 1140 | 1200
SP.2 Card Assistant 1080 | 1140 | 1200 | 1200
SP.2 N : 1080 | 1140 | 1200 | 1200
SP.2 e 3 1080 | 1140 1200 1200
SP.2 4 Apprentice 900 960 | 1080 | 1140
SP.2 Readers' Assistant-Circulation Desk 840 960 | 1080 | 1200
sp.z " el " (7 time) 480) | 960 | 1080 | 1140
SP.2 - 2 - - * (4 time) 360)

SP.2 & . -law School (# time) 480 525 570 600
SP.2 o = -Reserved Book Room 900 | 1020 | 1140 | 1200
SP.2 i - - . - . 840 960 | 1080 | 1140
SP.2 ¥ . L Y " 594 594 594 594 *
SP.2 L F - - . L 594 594 594 594 *
SP.2 2 ¥ o e y » 650 650 650 650 *
SP.2 e X - " b * 720 720 720 720 *
SP.2 i Stack Assistant 720 720 720 720 *
S5P.4 o i - 600 600 600 600 *
SP.2 = = = 540 540 540 540 *
SP.2 - Summer Attendants-School of Education 550 550 550 550 *
SP.1 Cat. Labeler 1020 | 1080 | 1140 | 1140
SP.1 Readers' Apprentice~Rental Bureau (4 time) 360 390 450 480
SP.1 Readers' Page 250 330 420 510
SP.1 o ¢ 245 330 420 510
SP.1 8 p 245 330 420 510
CAF.7  Admin, Secretary 1800 | 2000 | 2200 2400
CAF.3 Readers® Secretary-School of Education 1500 | 1500 | 1500 | 1500
CAF,.2 Admin, Secretary 1080 | 1200 | 1260 | 1320
CAF.2 Acq. " (% time) 660 680 700 720







Table II. - Continued. ~T=

Grade Department Position Present| July | July | July
Salar 1925 | 1926 | 1927
CAF.2 Card Multigraph Operator 1140 | 1200 | 1260 | 1320
CAF.2 i Printer 1320 | 1380 | 1380 | 1380
CAF.2 " ja 1260 | 1320 § 1320 | 1320
CAF,2 3 " 1260 | 1320 | 1320 | 1320
CAF .2 Readers' Secretary-Readers' Dept. Office 1080 | 1200 | 1260 | 1320
CAF,.2 L . -law School (% time) 600 600 600 600
CAF,1 Acq. Typist 1020 | 1080 1140 1200
CAF.1 Readers' Asgistant-Readers' Dept. Office 840 960| 1080 1140
Cu.2 Readers’ Stack Assistant-Cleaner 960 960 1020| 1020
Margin for overtime 720 720 720 720
Pensions 300 300 300 300
140321 |157807 | 1691101178566
Salary Budget for 1924~25 140321|140321 140321

Addition to Salary Budget of 1924-25
required for new scale . . . . . . . . . 17486 28789| 38245

*Positions which can be filled without increase of salary scale.

N.B, Only $4000 was provided for a Direcior for the present fiscal year. By
authority, this has been applied on other selaries. The addition of $5000 for
Director under the new scale is therefcre in a sense an entirely new salary.
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Table III.

Additional Positions Considered Important or Desirable

in Connection with the Development of the University Libraries

During the Next Three or Four Years,

Administration Department

Director or Librarian
1 Assistant (Desirable

Acquisition Department

1 Assistant for Documents
1l Assistant for general order work
1 Assistant for Periodical Record
1 Stemographer (4 time)

Cataloguing Depariment

1 Senior Cataloguer
1 Junior Cataloguer
Additional Student Service for labelling
(no estimate)

Clessification Department

1 Classifier
1 Shelflister

Card Department
1l Assistant

Readers' Department

A, Important
1 Assistant to Head of Department
Librarian in Divinity Library
1 Stenographer for Circulation & Ref. Section
1 Assistant for Rental Bureau (# time)

*Reclassification Act places Senior Librarian in
Professional Grade 5 - $5200-36000; Chief Librarian in
Professional Grade 6 - $6000-57500.

Present

Scale

1500
1500
900

660
4560

1560
1320

2880

1620

1140
2760

900

2000
1200
1020

4670

- am uw o

1860
1860
1320

720
5760

1860
1500

3360

2040

3480

1320

2500
1800
1320

600
6220







Table III. = Continued. -9~

B. Desirable
Librarian for School of Social Service
Librarian for Medical Library
1 Assistant in charge of Rare Books, Manu-
scripts, Coins, etc. (Not to be appointed
until additional space becomes available in
which to store material referred to.)

Total for Readers' Department

Total (except Director)

Present
Scale

1200
1200

1200

3600

8270

20450

New
Scale

1500
1500

1500

4500

10720

25960
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h‘- Ed'ud A- H.m
University Library

Dear Mr. Henry:

In response to your memorandum of November 26
I suggest as follows:

(1) That the conclusion in your first paragraph,
while it may be sound, is onw which we are probably not warranted
_in setting as a conclusion if this form until after some finding
“hie all the pertinent facts. While in this instance it may
e no difference, in general such a publication of a conclusion
in sdvance of finai determinatia: on all the facts may cause

some annoysnce.

(2) The person mentioned haos been of some use
to the Unlversity in connection with a development progect. This
pra;egt » however, did not meterialize and the matter 1s now
closed.

(3) The explanation offered by the person mentioned
in pavagraph 3 may or may not bDe born out upon a full investigation.
In any event I think she should be requested to come before the
proper University authority for a conference and glven an opportun=-
ity to explein fully the facts as found.

(4) I recommend that following such conference, the
1nveatigaﬁ1n3 officer make e recommendation for action, presumably
to the President's office. '

Yours very truly,

GOF :JW TREVOR ARKETT

B v
. . en >






The Wniversity of Chicago
The Wniversity Libraries

November 26, 1924.

Memorandum to Vice~President Tufts
Dean Gray
Mr. Hanson
Mr. Flook ¢
Mr. Fairweather:

On the afternoon of Monday, November 17, a confidentiel tip wes pecsed me that in the
basement of the building at 5823 Dorchester Avenue there was a large collection of

books bearing library labels and having the library cards in the backs proving that they
had been taken from our shelves without charging, in other words that they were stolen
from our open shelves.

The building in question is owned I em told by Miss Mae Owings who operstes it as a room-
ing house. The following facts are significant. Miss Owings wes for a number of years a
teacher of Atlante University, Georgle. Some three or four yesrs ago she wrote me from
Atlanta applying for student service. I gave her a place and she worked for me for some
months while she was & student in the College of Education. later she left here and I
believe taught about a year at the College of Puget Sound. Returning here, she has
struggled to write a masters thesis but, I am told, her thesis has been twire rejected by
the college of Edueation authorities.

I immédiately phoned lir. Flook whom I located in Mr. Fairweather's effice. I understand

thaet Mr. Fairweather edvised that accompanied by & plain clothes detective I go and see

the books and then call on Miss Owings and demand their surrender. Early Tuesday morning,

I went over and walked into the entirely open basement snc saw the books. Then, meeting

the plain clothes man I took him in to view them after which we celled on Miss Owingse.

She professed sbsolute ignorance as to where the books came from. She said the janitor

has recently sold a load of old books which had been left in lockers in the basement by
roomers and because of trouble from this she had warned him hot to sell them and that he

was holding these for her to see. She had not yet had time to go down to see themp. I left

the detective to watch the books while I endeavored to get the press auto to pick them up.
Failing that, I engaged & yellow cab and brought fifty=-two books to my office. When my

clerk ceme to list them, she found that one book bore the bookplate of Atlanta University,
another bore the stamp of the College of Puget Sound, the two schools with which Miss

Owings has recently been connected. The other fifty books had all been tsken from open shelws
in our School of Educstion Library and 2ll are closely related to the rejected Thesis of

Miss Owings- .

Of course it is not within my power to rule the penalty to be inflicted upon Miss Owings.
However I would like to suggest that whatever else may be done she be parred from any
university privileges preferably By & note from the Presidentds Office such as has been
served on one or two other people recently forbidding them to enter upon Universiiy property
or into sny University building.

e \
Since the above was dictated Miss Abbott of the School of Education wheo is checking through
the books has informed me that several are so completely annotated in ink that they are
utterly useless for library purposes and must be discarded. This raises the question as to
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whether or net we should cell upon Miss Owings to replace thiese books. I have no
samples of her writing by which we could prove thet the notes are hers. However it is

not impossible that Dean Gray's office may have ssmples of her writing which could be
used in investigationes

Very truly yours,

Head of the Readers' Department.

WL:L"EL
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The UWniversity of Chicago ﬁf‘, Y T ’l

The Wniversity Libraties

OFFICE OF THE ASSOCIATE DIRECTOR

Decsmber 9, 1924.

Dr. E.D. Burton, President,
University of Chicago,
Faculty Exchenge,
Deer Mr. President:
You may recell that in your Report s Direcier
of the Libraries for 1915-16, you included at my suggestien,
the item,Interlibrary Loans. On invesiigation at the time
I was sble to secure figures for the years 1913-14 and 1914-
15. The record for the first year, 1913-14, gives 625 vols.
as loaned te other institutions. This number has now more
than trebled, the vols. fer 1923-24 being 2,162,
This figure makes litile impression when cited in
an Annual Report. It is, however, sighficent and you may care
to make a reference to it in one of your addresses in which
the various services rendered by the University szre outlined.
It means that the University of Chicago stands third, et present,
emong the libraries of the country, in its ability to loam books
to other institutions, Library of Congress being first, Harvard

University second.
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Thet the University of Chicazgo occupies so high
a position in respect to this particular line of service, is
due, I believe, first to the fact that it has a large number
Rrginliens .
of books not readily accessiblo& It is the exceptional book
that is usuelly wanted, the ordinary book being found in leeal
libreries. Secondly, it is the libersl pelicy adopted by the
University of Chicage in the matter of loens which mekes this
service possible,
Very sincerely yours,
WALl .
J.C.M. Hanson,

JCMH: MS Associate Director.
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Decewber 15, 1924,

¥y dear ¥p, Fansen:
I thank you for your letter q;
December 9th with its Tigures in rogmrd
to Interlibrary Loaus.
I shall de gled if opportunity
oceurs &n whieh I oen make use of this
fitem of informetions

Yery truly yours,

iii;igai i, iﬁ;’bﬁc
Harper Library.
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January 6, 1925.
|
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Report on the Library Situstion in June, 1924,

I. Development, 1910-1924.

1. The University Libraries, Including Book Resources, Staff and 3Budget.
a) In June, 1910, the University had one General Library with £ Owl
70,000 vols, and 18 departmental libraries with about 219,000 vols. The exact
total is given in the Annual FReport for 1909-10 as 288,925 bound aﬁd accessioned
volumes, There were in addition §amé& 230,000 vols. in uncatalogued collections.
In June, 1924, there were, in addition to the General Library
and the collections merged with it in Harper Library, containing?ﬁ“’ﬁ&SpO,UOO
vols., 9 departmental libraries with about 400,000 vols. In addition to the
oLy
above, there are QPPXK¥80,000 vols. not yet catalogued and various collections
of pamphlets, also awaiting cataloguing.
b) During the year 1909-10, circulation statistics of the General
Library, with a total of C&.. 70,000 vols., are given as 20,644 vols.
In 1923-24, the General Library, with : ...t 500,000 vols.,
reported a circulation of 414,564 vols,
¢) In 1909-10, 296 vols. were lent to other libraries,
In 1923-24, there were 2,162 vols. lent to other libraries.
d) In 1910 the library staff numbered about 23 persons.
In the current year the staff consists of 89 full time assistants
and + _u' 25 on part time, a total equivalent to about 104 full time persons.
e) In June, 1910, the salary budget of the Libraries amounted to
$21,710.00.

For the year 1924-25, the salary budget totals $140,321.00.
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f) 1In 1909-10, the expenditures for books amounted to §28,164.50.
In 1923-24, the expenditures for books and binding were $67,470.46.
2, Cataloguing end Clessification Systems. Acquisitions. Reference Books,
a) Prior to 1910 there was no agreement between the Libraries in
rezard to systems of cataloguing and classification. There was no coordination
between the General Library and departments or between individual departmental
libraries., With the exception of the School of Education and in part the General
Library, such cataloguing and classification systems as were found had been devised
and applied by students and instructors without adequate professional training.
The General Library had an Author Catalogue and a Classed Catalogue based on one
of the older editions of the Dewey Decimal Classification. The departmental
libraries had partial author catalogues, but, as a rule, no Shelflist or Classed
Catalogue. The alphabetical subject catalogue, next to the author catalogue in
importance, was found only in the School of Education. .

The great national and subject bibliographies and the important
printed catalogues were lacking for the most part, and those on hand were, with
few exceptions, located in departmental libraries.

b) The period 1910-24 has witnessed important changes, as follows:
1) Unification and coordination of the library system of the
University, in that all books, except for the Law School and Rush Medical Collesge,
are now purchased, catalogued, classified and bound under the direction of the
central administration on a system which will compare favorably with that of any
other university,
2) The new cataloguing and classification system imaugurated

in 1911, incorporated on June 30, 1924, 917,898 volumes and pamphlets, to which
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there are added each year about 72,000. This system is so comprehensive and elastic,
and the work has been done in such a manner, that it will not require expensive altier-
ations or reorganization in the future. It is the system adopted by the Library of
Congress as a basis for its future growth, which in that Library already covers
2,500,000 vols., The sytem should therefore stand regardless of any increase in book
resources or possible changes in the policy affecting the cemtralization of books
and libraries in fewer buildings than at present or their further decentralization
in many buildings on or near the campus.
c) Special attention has been paid to the strengthening of speciiic

classes and departments of source material, as follows:

1) Bibliographies and reference works.

2) Learned society publications and periodicals.

3) Government documents.

4) lanuscripts,

5) Newspapers of value for historical research.

:D¢7J%ynﬂjbzy£a4< Monumenta, Urkunden, Cartularia, series and other

collections required for graudate research in the
departments of History, Philology and Literature.

6) Sources for historical study inco;zorated in the great

7) Special development of definite classes of books, e.g.
American Literature and History, British Literature
and History, Church History, Religion and Theology,
Classical Archaeology and Philology, Egyptology,
Mathematics, ete.

d) The staff, which in 1910 had professionally trained assistants
in only one of the 19 libraries, has been graduadly strengthened until it has now,
especially in the Cataloguing and Classification Departments, a number of assistants
who are graduates of leading library schools with long training in large university

or reference libraries conducted according to the most approved system of modern

library science,
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II. Present Problems,

1. Book Space in Harper,

Theoretically, the gross capacity of Harper Stackroom is a little
over 400,000 vols., but as new books cannot be added to crowded shelves, its
efficient working capacity for an active and growing library is not over 300,000
vols. (Most librarians feel that shelves should not be more than from iwo-thirds to
three-fourths full in a growing library.) The holdings.of the General Library
today are about 500,000 vols., of which some 350,000 are shelved in Harper base-
ment stackroom, 50,000 in the East Tower stacks, and 50,000 in various reading
rooms and work rooms, an3°?3,000 in Classics basement. This is a very unfortunmate
arrangement, because

a) Harper stackroom is seriously overcrowded. This means the
frequent breaking of bindings im pulling books out and replacing them on crowded
shelves; much loss of time in placihng newly acquired books on the shelves, as not
infrequently many shelves of old books have to be shifted to make space for a few
new ones; it also often means serious displacements when it is simply impossible
to crowd any more books into the section on a given subject, so that a part of
the rescurces have to be shelved in a distant part of the room where a little
space is available, bui where the faculty or graduate students working upon the
subject will never discover them.

b) A reader wanting one of the books shelved in Classics has to
go to the third floor of Harper ito look up the call number in the Public Catalogue,
thenhgo down, out of doors to Classics, climb the stairs to the third floor and
ask for the book, If the particular one asked for happens to be in use, he must

return to the third floor of Harper to look up others and go back to Classics to

get them.,
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This figure of 350,000 volumes in Harper stackroom is a very
seriouvs ratter., We are adding to the General Library aboul 30,000 vols. per year.
Tnat means that by December 31, 1925, we will have 380,000 vols. on our shelves,
an almost impossible number to handle in a stack with a gross capacity of only
e 1ittle over 400,000. The only relief now in sight is the Theology Building,
which will be ready for occupancy on October 1, 1925, Some 25,000 theolegy books
will be moved from Harper to that building; The space thus vacated in Harper
can be distributed equally throughout the stackroom at a labor cost of well over
$1,000,00 and a cost of wear and tear on booke and bindings which cannot be
estimated, The space thus made aveilsble will hardly suffice to carry us to
Cctober 1, 1926,

Stated concretely, we need 20,000 additional cubic feet of stackroom
space at once in order to reduce the present crowding. The annual growth st the
present rate will require at least 12,000 cubic feet each year, but to add this
yeerly will involve & £1000 shift each year, so we ought to figure on adding at
one time space for not less than five, and better ten years, growth, A single
deck basement siack connecting Classics with Harper will make Classics basement
an integral part of the Harper steck and add about 60,000 cubic feet. That will
provide for the immediate need of expension and some three additional years of
growth at the present rate. The addition of a double deck stack on the first

floor of that building would give us atout ten years of growth,
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2. Uncatalogued Books and Other Arrears.

A more detailed report on this subject will be found in a
memorandum to President Burton dated November 5, 1924, A summary of this report
is given here, as follows:

a) Uncatalogued books on hand, abouf J e E e w e e B0, AR VElE

b) Other collections provisionally catalogued but not
as yet under the new system, about . . . . . . 45,452 vols.

c) Present salary budget of the Cataloguing,
Classification and Card Departments . . . . .$54790.00

d) Estimate of salary budget required to hold the
PRBUOE TOTRD & & 2 4 v'= % & s s & & + 5 o + JEFIRENN,
£/ Adiit:ona.‘l. +fovee , sstimared . HLUEM 00,
3. Increase of Salary Scale.

"a) The average of salaries paid to the library staff ten years
ago was about $1000. This average has been increased slowly until it now stands
at approximetely $1349., This average is as yet considerably lower than that of
the majority of public¢ and university libraries. Up to 1924 the Library of
Congress, with a salary scale fixed about 24 years ago, showed even a lower
average than the University of Chicago. Beginning with July 1, 1924, however,
a new scale, established for the Government Service, has appreciably increased
the average of salaries at the Library of Congress, so that it is now consider-
ably higher than that of the University of Chicago Libraries. The résult has
been that the University of Chicago Libraries find it hard to hold their best
assistants. There is an annual turnover of from 20% to 30%, which seriously
interferes with the progress of the reorganization, because it is the assistant

most competent o deal with the bibliographical problems involved whose services

are especially sought for by other libraries,
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4. BSome of the Duties which the University Libraries Have Been Required
to Assume Recently, and Other Demands Which May Have to be Met in the
Near Future.

a) Rush Medical College Library, with about 34,000 vols., to be
reorganized. The University Library is already ordering and binding the books
for Rush, but is not cataloguing and classifying them,

b) The erection of the new Medical buildings will involve new
library problems, possibly & removal and consolidation of medical books now stored
in several libraries. This may require new equipment and additional force.

¢) Manuscript collections must be adequately catalogued, classified
and cared for, The present equipmeni does not supply the proper shelving or
ventilation.

d) Maps and musical scores are as yet in a large measure uncata-
logued and unclassified,

e) Prints and photographs are not recorded nor arranged in a
systematic manner,

f) Photostatic reproductions from books in the University
Libraries and, vice versa, requests by our own Library for similar reproductions
from books in other libraries to complete our defective copies or sets, are
increasing year by year.

g) There is a possibility that the University may in the near

future be requested to install a graduate scheool for librarians.
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h) The Library has ready or in pwespwet copy for various biblio-

graphical publications which the University should issue, e.g.

1) Catalogue of Reference Books, copy on cards at westi end
of Reading Room.

2) Huber Colleciiom of Music. Author catalogue ready for
all books, not for scores,

3) Eckels Collection. Author catalogue ready.

4) Sixteenth Century Books in the University. Catalogue of
about B00 entries so far ready.

5) Catalogue of Frank Collection of Early Medicine,

Anatomy and Physiology. Ready.
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ITI, Demands on the University because of the
situation outlined under I and II above,

l. Ultimate Demands.

8+ Beginning with the fiscal year, 1925-26, it will be necessary
te reise the salary scale. It should be the eim of the University to
bring the saleries to the level of that now established at the Library
of Congress. If this level cennot be attained in one year, the increase
will have to be spread cut over a peried of 2 or more years.

be Staff to be graduslly increased so as to enable it to eliminate
the arresrs now on hend and alse to take up new problems which will require
solution.

ce Adequate working guarters to be previded for various departments,
especially Catsloguing, Classification, Card and Acquisition Departments,
in part aleo the Readers Department. ©Some of the Departments are now
so congested that eperaiions are materielly slowed down.

It has been estimated thst a cataloguer reguires 100 sguare fdet
working space for meximum efficiency. It is doubtful if many of the
cataloguers in Harper Library have now as much as 30-40 squere feet per
pErson.

de If necessery to choose between increase of saleries, working spece
ﬁnd equipment on the one side, and appropristions for bouks on the other,

it will be well to curtail the latter in dérder to incresse the former.







% 7 Joh z/8)er

\\\ If incre=se in salaries, room, equipment, and book appropriations
can\all be provided, it is recommended that the funds for hooks be ex-
pended as far s may be possible, in the purchase of sets, manuscripts,
or définite items which shsll fill geps inexisting collections and
add to the value of the book resources for purposes of graduate study
and investigation without burdening the Cataloguing Department with
the care of a multitude of single books and pamphlets, each of which shall
require. separate and individual catalogue entries, In this connection
it should be remembered that books slresdy cetalogued on printed cards
by the Library ef Congress, can be handled here much more économically
than books not represented at ihe Notionel Library.
2 3

2., Immediate Needs.

a, Arrears of approximately 80,000 vols. of books not catzlogued
at 211, and about 47,000 vols. only provisionelly catalogued, according
to some old system, must be brought up to date. It is of importance
that this be done if possible, inside of 3 years from July lst, 1925.
It is not likely thot this task can be completed in the time mentioned
if +ke books are added, as =t present, at the rate of nearly 50,000 vols.

e yeer, particulerly as the avasilable space for storage of books has

so nearly been exhmusted and there seams to be no immediate relief in

sight.
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The same holds true =28 regards additional working space, should
money become availsble for an increase of stafis Unless several rooms
in Harper Library now used as class rooms and offices can be vacated and
assigned to librery departments, there is no immediate prospect that ade-
quate quarters can be provided for an enlarged sbaff,

ba Salaries of the present members of the staff must be raised in
many cases, As it is, the most experienced and competent assistants,
efipecially in the Cataloguing and Classification Departments, are re-
ceiving offers of $300-3400 more per year than they are now paid here.
The resulting turn~over and nccessity of constant instruction of new
assgistants, is seriously retarding the progress of the importent work of
reorganization centering in these 2 Deparimentis.

Notes. On Jenuary 3rd, 1925, one of the more promising cataloguers,
now receiving $1380 per year, was offered $19¥)0 by the University of
North Dekota, with increase to $1800 on July lst, and further increase
in alternate years. She accepted the offer s the University wes not in
a position to meet the terms mentioned. On the same day, 2 reviser,
now receiving $1800, was offered $2000 by another university, with promise
of mzterisl inercase in the near future., ©She decided to remain here
for femily reasons,

IV, Recommendations,
1, As a first step, provide incresse of salaries, 1o be based on the

schedules submitted by the Associate Director on November 5th and 12th, 1924,







/ . 3?///%“

If the increase there recommended cannot be provided,; the regular
salary budget submitied on Decsmber 20th, must be considered.

2» Adopt for a periocd of 3 years, either a policy of retrenchment
in book purchases in order to increasse salaries and staff, or, if that
does not seem desirable or mnecessary, a policy of a somewhat rigid selec-

tive purchasing with a view to reducing the cost of cataloguing. (Ses

V.1, ).

%WWM/







The Wniversity of Chicago

The TUniversity Libravies
OFFICE OF THE ASSOCIATE DIRECTOR b‘_ﬁ

May 13, 1925,

My dear Dean Tufts:

The letter of April 14th, signed by Professors Allen, Nitze,
Manly and Cross, was received yesterday. Adverse reportis on the assistant
in W.41 have been handed in by the Head of the Readers' Department and
plans have been formulated for a change to take place during the Summer
Quarter,

You may recall that in the report of the University Libraries
for 1923-24 the need of a supervisor of departmental libraries was especially
emphasized. The President and the Board of Trustees decided, however, that,
in view of the Government Reclassification Act of 1923 and the resulting new
scale of salaries at the Library of Congress which is having its effect in
various parts of the country, the most pressing need for the next fiscal
year would be a raise in the salary scale here, so that the best of the
assistants, that is, those who were constantly receiving offers from other
institutions, might be retained.

In a memorandum of April l4th to the President, I recommended
that certain new positions be provided for, including one full-time position
at $1200 in the Readers' Department, also suggesting the possibility of
using part of the money appropriated for increase of salaries for the
appointment of a high-class assistant to be attached to the Administration
Department, but to devote a comsiderable part of his time to inspection of

departmental libraries., On April 22d the President answered that he did
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"not feel justified in increasing the staff. Vacancies can be filled and

salaries can be raised on the basis of a gradual increase to the Library
of Congress standard; perhaps also some emergency situations met." In
my answer of April 27th, I recommended certain emergency appointments,
including the one at $1200 in the Readers' Department. As no answer has
been received to this last communication, I assume that I may proceed
with the three appointments noted, the one at $1200 being the most im-
portant. It is hoped that the assistant whom we have in mind for this
position -- a student of Pomona College, California, who has had work in
French and German and four years' experience in a college library -- will
be able to devote at least a part of his time to W.4l.

I hope that members of the Modern Language Depa;tment all
realize, and that they will impress the seme fact on the minds of the,
graduate students of the department, that for the present ﬁhe relief
which the University Libraries can offer will be far from satisfactory.
No adequately paid or trained assistant can do justice to the reference
work of this department under present conditions. I wish to take this
opportunity to emphasize the following points:

l. Graduate students in Modern Languages can have only a small
part of their reference books and research material on the fourth floor.

2. W.31 is the center of information. Here are the catalogues,
the two reference assistants, and,in the west end of the Reading Room, the
bibliographical collections and reference books of primary importance for
students of these departments.

3. On the second floor, particularly in M,21 and W.21, are
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other reference books which Modern Language students must consult in
connection with their work. It should also be remembered that in the
Cataloguing, Classification and Administration Departments on this floor
are many of the most experienced assistants on the library force, those
best qualified to assist graduate students in their investigations.

4, According to present plans, Mr, Rathke, now Librarian of
Classics and who, I am informed, may take his doctorate in Romance in
the course of the next two years, will remain as the librarian of both
Modern Languages and Classics. Although I have not as yet seen any of
the plans, the new building will, according to my understanding, have a
reading room on the third floor. This will bring the graduate students
of the Modern lLanguage Department closer to W.3l and its catalogues than
tﬁose of any other department. Their reference books will presumably be
shelved in the reading room and will thus be supplemented by collections
in Classics and in the Main Reading Room in Harper. There will also be
readier access to the reference collections on the second floor., Until
the lodern language Library has been erected, Modern Language students
must fall back chiefly on W,31.

The letter of April 14th from members of the Modern Language
Department is returned herewith.

Yours very sincerely,

W et

Associate Director

Dean J. H. Tufts,

Faculty Exchange.
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The Nniversity of Chicago

DEPARTMENT OF
ROMANCE LANGUAGES AND LITERATURES

April 14, 1925

Dean James H. Tufts
Faculty Exchange

Dear Dean Tufts:

We, the undersigned, strongly recommend
that the University appoint a full-time assistant, adequate-
ly paid and trained, to be placed in charge of W4l of the
Library. This is the Modern Language Reading Room, where
most, if not all, of our graduate students pursue their
research. The presence of such an assistant is urgently
needed as regards both the library and the four depart-
ments concerned.

We recommend that such a person be appointed before

the coming Summer Quarter in order that he or she may
guide the many graduate students which we expect to have
on hand at that time. If for budgetary reasons the Univer-
sity is unable at once to make a permaneni appointment,

it should, in our opinion, at least appoint a competent

erson for the coming Summer uartgg, and that person
SHould De familiarized with the Work as long beforehand
as possible.

It seems to us futile to try to do graduate work
in modern languages at the University of Chicago unless
this step is immediately taken.

Very truly yours,

Wudy S .

Woan W WMty j
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Edgar J. Goodspeed
The University of Chicago

April 6, 1925.

My dear Preslident Burton:
Pursuant to your wish that

we séek to keep the New Testament Depart-
ment up to a high point of efficiency, we
have made a survey of New Testament books
published since 1914 and not in our
libraries. I have a card list of some-
thing over one thousand titles, which
though not needed in haste; pught as soon
as possible tp be added to the Library.

| What is the most practical
way for me to proceed fin order to get
these books purchased? My own suggestion
would be to turn in cards for the whole
number to the Library, with the request
that they be bought as rapddly as the
respurces 0of the University permit. I

should not think their average cost would
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be much over $2.00.

Sincerely yours,

President Ernest D. Burton,
Faculty Exchange.

BEJG:S
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December 12, 192%,//

Professor J.H. Tufts, Vice President,
University of Chicago,
Faculty Exchange.
Dear Professor Tufts:

On November 2nd, 1921, 2 notice was sent to hedds
of departments and =21so to individual instfructors in the De-
partments of History, Social Bcience, Political Science, Poli-
tical Economy, and the Modern Languages, to the effect that 2
Map Division had been orgeanizad in the University Libraries with
Mr. H.O0. Teisberg in charge, Because of his meny other duties,
care of Dublicates, Exchanges, and Public Documents, it was stated
thet Mr. Teisberg cbul® give only a small part of his time te the
work of the Map Division and a specific enumerstion of the duties
of this Division was mccordingly included. (See copy of memorandum
enclosed herewith.)

Since then the dem=nd on Mr. Teisberg's time by members
of the Faculty desirous of heving maps installed in class rooms,

moved from one room to enother,for repairs, new fixtures, etc.,

has incre=zced to such &n extent that his other duties are sericusly
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interfered with.

I have tried to secure scme student help for the Map
Division,but so far in vein, I may mdd that to the best of my
krnowledge much of the work now being done by the Map Division is
in other universities, attended to by fellows and other students.

I shzll urge the President, if necessary, to ineremse the BStudent
Service Fund for next fiscal vear sufficiently to provide the need-
ed assistence, Possibly not more than 5 hours a week will be required.

My main suggestion is, however, that the President's office
issve = memorandum er circular to a1l heads of departments and also
to individual instructors in the depsrtments menticned sbhove in re.
maps end mep furniture for class rooms. I suggest thet this memor-

andum be worded somewhzt as follows:

, 1, Maps sre purchased through the Aequisition Department

of the Geucrgl Library, room W 21, Harper, expenditures being charged
ageinst the Book Fund.

2. The Map Division of the General Likrery,in charge of
Mr. Teisberg, office M 26, Harper, will see that the maps, v hen re-
ceived, are clessified, recorded, snd delivered to the depariment er
instructor who has signed the order card. The same Division will

also check up maps in class rooms near the beginning of each quarter
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and nofa maps missiang or in need of replacement or repair.

3. Arrangements for purchase, installation, repeair, or re-
placement of ;ap furniture, e.g. brackets, rollers, stands, etc., for
use of class rooms, must be made by each department with the Purchasing
Department in ecare of Mr. Dinsmore, or with the Superintendent of Build-
ings and Grounds, Mr. Flook. The moving of meps or furniture from one
cless or lecture room to another will be attended to either by fellows
or students of the Departiment, or by the Superintendent's force, e.g.
the janitors. In the latter case;24 hours notice should be given if
possible. "

I believe that a memorendum like the above, coming from the
President's office, will be appreciated by members c¢f the Faculty who are
al present at a loss what to do inm regard to fixtures, moving or instszlla-
tiom of meps. It will reiieve the University Libraries of duties which
clearly do not ceme within its province.

Yours very sincerely,

J.C.M. Henson,

JCMH:MS Asgociate Diredter.
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December 24, 1924.

AT

Memorandum to members of the Departments of History, Soclal Sclence,
Political Science, and the Modern Languages: 3

Some question having arisen from time to time as to the
purchase, moving or imstallation of maps, it may be well to direct
the attention of certain members of the Faculties to the following
memorandum:

Arrangements for purchase, imnstallation, repair, or
replacement of map furniture, e.g. brackets, rollers, stands, etc.,
for use of class rooms, must be made by each department with the
Purchasing Department in care of Mr. Dinsmore, or with the Super-
intendent of Buildings and Grounds, Mr. Flook. The moving of
maps or furniture from one class or lecture room to another will
be attended to either by fellows or students of the Department,
or by the Superintendent's force, e.g. the janitors. In the
latter case, 24 hours notice should be given if possible.

Ernest D. Burton
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