July 14, 1924

President frnest 0. Burten,
"aculty Exchange.

My dear President PBurton:

Attaghed are memoramda bearing upon initial expenditures
and capital funds necessary for the proposed Lidrary Schoel., It
was assumed that the adminietrative office and limited classroom
and other space for student use would be located domtown in cone-
nection vith University College. It was further assumed that the
present building program of the University would provide adequate
administrative and instructional space to meet Library School needs
at the University sithout rental payment and without an additional
capital grant for the school.

Memorandum A is based on the assumption that adequate
salaries myst be provided if the necessary leadership is o be se-
cured and retained for administration, resesrch and tion.
This is highly important if any lergze fraction of the work is to de
conducted on the graduate level.

This need for leadership and the corresponding need for
winterrupted service led to the recommendation of salaries for staff
members well in advance of the salariee peid for service in wnivir-
sity lbraries. It is expected that the salaries suggested will ate
tract professional service of a high order.

Memorandum B {s bDased on data found in the Lidrary Scheol
Correspondence, supplemented by limited information gathered from
members of the Univeresity Library staff, This information wss further
sugplenented by the report of the "Commission on the Future of the
UnS$versity Libraries".

It 15 expected that & large fraction of the total class work
will be conducted in space provided by University College or by the
University proper.

The space reoquirenmsnts for the imerican Library Agsociation
have been dotermined through a canvas of recent reports including
staff menbership and sctual rentels paid for space now occupied in the
Crerar Publie Idbrary Puilding, Fent-free space now ocoupied at the
Chicago Fublic Lidrary has been approximated,

lMemorandum C draws attention to current and capital coste
necessary to profide rent-free space for Libdbrary School activities
proposed for the domtown district in Chicagn.







¢

posed domtown building for the University of Chicago. It is estimated
that University Sollege, the Library School, and the University depart-
pents would almost immediately require half of the space provided in
such & duilding. Income for the remaining space would materially reduce
the total capital fund necessary for taxeand-rent-free support of the
building for educational purpeses,

Rentals have deen listed on a conservative bdasis, considering
the type of comstruction provided in the estimates covering building
costs, operating and maintenance.

The University of Chicago Pusiness Office provided the informe-
tion upon which this memorandum ic based,

Nemorandus X shows equipment needed for specizlised administra-
tive and instructional purposes in the Lidrary Schoeol,

The "Technical lLeboratory” is suggested as a convenient arrenge-
ment for all machines snd mechanicsl sppliances needed for training pur-
poses in the schooli This would be ss & matter of fact, & workroom as
woll as a laboratory for formal instruction. ;

All estimates for equipment have Deen based ss nearly as possidle wpon
sctual current costs for the type of equipment desired.

sary for support of the Iibrary School on the bdasis of current deficit pay-
ment and Memorandum G

ETiBA (SIGNED) BEmery Filbey
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11,

BUDGET MEMORANDUM =A~ LIBRARY SCHOOL
ADUIRISTRATION ANR INSTSUCTION

Staff items

rector $ 8,000
(Should teach one class during yesr and one
during summer quarter.)

Vice-Dirsetor 6,000
(Shomld teach half time.)

Instructional Seaff

tme Professor 5,000
One Associnte Frofessor 4,000
(ne Assistant Professor 3,000
4. Secrotary and Oemeral Assistant 2,800
B. Ageiotant Seeretary and Workroom Assistent 2,000
(Downtown)
6. Stenographers (tw0) J— N4}
7. Total for Administration and for Specialised $32, 500
Instruction.
Note: It iec assumed that non specialiged instruction will be self-

servics

or nearly so, The above instructional items represent

search level,
Summery Statement

1.

’

Total Cost of specialiszed instruction and pdmine
istration

Probable return from student feee for spocialised
instruction by mewbers of "Instructional Staff* %o
the amownt of B60F of salary item. (Total fees
from 40 students.)

Total expenditure to be covered by espital grent
50% allowance for growth of Library School

Total future expenditure over and above income from
student fees

Capital fund required for permanent support of ad-
ninigtration and instruction based on 55 retum
from investment

a specialised nature, much of it on the graduate or re-

6,000
27,800
13,750

41,280

$826,000
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BUDGED MEMORANUUM «Be LIBRARY SCHOOL.

I. Domtown Spage, Heawirements for propesed Idbeary School.
J 1. Work room for advenced students. Individual

desks for 30 students « 50 sq.ft. per student 1500 sq.f%.

2. heading room for less advanced students and
for cooperating organizations. Tebles and
chairs for 50 students - 45 sq.f8, per student 2000 *

3, Technieal laboratory equipped with mechines
uuu.-lu-t'::mmu-m. 3¢ students

45 sq.f%, per student 1380 *
4, Stack for Library School, 10,000 volumen
an feot, 12 £%. coellings 200 "

B, Administrative offices
Cffice for Director 228
Agsistant and service attendant 220

Stenographer 150
Conference rooms -0

\W‘“h"‘.. mm“x’ammm 800
For special collections, such as ﬂl"‘“’f‘x—
children's books 600 *

7. Storage and Supplies — "

c“sM

- i il

" Resfe z
" 9% *

e S

2

i1, spage AL
Halrﬂ dmerdcan Library Association is

1. Aduinistrative offices
25 menbers (present staff)
100 sq. ft. per weuber 3500 *

2. Vork Rooms
3 rooms 30 x S0 4600

3. Stack space
40,000 volumes on basis of 377 cudlc feet :
for each 1000 wolumes -
4, Total for Library School and A.L.A.
5. 507 allowange for grewth
6. Total requirement
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BUDOEY MEMORANDUM «Ce LIBRARY SCHOOL
GAPITAL QRANT RIRUIRED TO FROVIDE RENT FRER SPACE

I, On Remtal Basie - (Memorandum B)

1.

Without space for A.L.A. :
s, Viret year 7,675 sq.ft, @ $2.78 $21,106.25
b Froviding 50% for growth,

11,812 sq.ft. & §2.76 21,689,37

2. ¥ith spase for A.L.A,
a. Tirst 15,878 nq.ft. » §2.76 43,6586, 28
b. MJ: 80% for growth,
23,812 nq.ft. ® $2.78 66,484, 37
3. tal Grant required to cover
mo space needs
2. Without A.L.A. ) $632,185
b ¥ith AL.A, 1,309,688
11. On Bagis of in University of
Chieago Mm - (Memorandum D)
1. Total floor avea in Puilding 134,400 2q.1%.
2. Idbrary School requirenente
a. Vithout A.L.A. 11,812 or 8,58
b Including A.L.A. 23,812 or 17.7%
3. library School share of ecapital cost
of Puildings and Ground
a, Without A.L.A. 0057 of 13,345,800 ~ $284,3687
v. Including A.L.A. 770 of $3,345,800 - (892,183
4. livrary School shave of Capital Cost '
for Operating and Malntensnce
n. ¥ithout A.L.A. ow of M.m - m.m - M‘: 000
% Including A.L.A, 177 of $149,184 « §55,406 - Capitel
$808,100
5. Total empital grant needed for participation in building
a. Without space for A.LiA. $ 537,987
Y. Including space for A.L.A. 1,100,288
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1.
2,

Adsinistration and Imstruction _ $27,500
Rant floors lakeview

fé of 1924.26 ﬂ% 18,780
Byud pment 12,282
Suppliee and YNiscellaneous Lxpenses -—n 00

Total expense firet yeat 63,822







A Tentative Flan for a Iidbrary School
in comnection with University College
of the University of Chieag.

I, Oeneral Flam,
1. Zhe Grade of the Sghool
A purely graduate school would be very desireble. It is doubtful,
however, whether it will be possidle %o begin on that basis. The demand of
local and near<by public libraries is in part for assictants of a lower grade,
who do not require university or collese education, but must have considersble
technical or professional training. In order to accommodate this demend, it
would be safest to provide a junior or undergraduate department to which
students with high school education, or its equiwalent, might secure admission.
The main courses, however, end the main function of the school should de to
train graduste students,
2. Conditions of Aduission
it has been the aim of most 1library schools to secure as many stu-
dents a8 possible with some previous library training. Probgbly no school has
80 far been able to make such training a comdition for admission. In the
present case, it would also seem bdest, while urging prospective students to
secure all the teclmical or professionsl training possidle before emntering
the school, not to make such training an shsolute requirement.
2. Hature of the Curriculum
Undergraduate for students of junior or undergraduste section; grad-
uate for the school proper, with some elective courses, particularly during
the second year.
4
The bulk of the recitation periods in library seience should be
domtown, so also the preparation for these periods/ It would also seom feasible
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to have lectures end courses in certain cultural subjects, especially for
wndergraduste students, given in the University College. Gn the other hand,
graduate courses and geminare in paleography and memuscripts, bidliography, his-
tory of printing, langusges, literstures, philosephy, end similar subjects, should
be given lergsly at the University. Practice and field work in library science
and bibliography would have to be divided detween the University Libdrerjes, the
Pudblic, the Wewberry and the Jolm Crever libraries.

5. General Outiine of the Curriculum
' Ao Cultural Courses.

1. Paleogrsphy, Mamuseripts, listory of Irinting
2. lLanguages, Ancient and medern

3. Literature

4. Philosophy

5. History and Political Seicnce

6. Foonomies and Soclology

7. Education

8. Secience and Vedleine

B, Technical Courses

1. Cataloguing
a) Author
) Subject
2. Classification
a) Decimal
: b) Libdrary of Congress and others

4. Bookbinding and repeir work
5, Printing, multigraphing, typewriting, proofreading
6. Loan work, delivery, charging.

C. AMministrative Coursecs

1. History of libraries, lidrary reports

2, Lidrary architecture, plans and equipment
3, Ordering, purchasing, giftes and exchange
4. lLibrary vicits and inspection

8, Children's libraries

6. BPranches, School libraries

6. Erobeble Nupber of Courses per day Domtomn.
Probedly two recitetion periods per day. A study room would also

be necessary,
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7. Nork at ihe University
mmmmrm&nmunhnuumm. a8 &
safe minimum, 60 square feet per student. To begin with, new lecture courses
should be added only as the development and requirements of the 1idrary school
showed the need for such courses, J
8. additional Seaff Neoded
Tor the 1ibrary school, a Director, Vice-Director, Seeretary, and
thres full time instructers would de a minimum estimate. Part time instruc-
tors, paid by the hour or recitation, may be secured from loeal libraries,
Occasional lectures by librarions from out of town lidraries should de pro-
mmumm. lnunmnumm-mm:mpu
1ibrazy science to be ndded only as the need arises.
9. Imition
A$ regular University rates.
10. Bumber of Students
Fetimate betwoen 30 and 40 for the first year.
11. Uge of Librery Courses by Students in fhe University
There has been considerable demand for library courses on the part
of teachers in attendance during the Sumwer Quarter, also in other quarters
by students who are preparing to teach in high schools and mormal schools.
Occasionally teachers from schoole in Chicago and vicinity meks inquiry sbout
1library coursee.

Il, Yoollities which the University of Chieage could furnish.

1. mmﬁuvnm—.u&m“mummﬂymnm-
volumes end parphlets, catulogued and classified according to the most advanced
system now in uvee -~ that of the Lidbrary of Congress, an institutionwhiech is
spending nearly one million dollars & year on its Library. There is a complete
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end full Dictionary Catalogus, a systematic or Classed Catalogue, and & very
extensive Depository or Union Cetalogue, embracing all the cards printed by -
the Idbrary of Congress and the John Crerar library, snd also & great meany
printed by Harvard College, the Umiversity of Michigan, the University of
Illinois, She University of California, and the iritish Vusemm. It has, in ade
dition to these, special catalogues for a mumber of departments,

2. It has a Bibliographical andReference Section located in the main
Reading Room, and in the Capnloguing and Acquisition Depurtments of Harper
Iibrary, whdch is probably exceeded by that of only two or poseidbly three
other libraries in America.

3. It has on its Staff & mmber of assistants of exceptionally thorough
training and of unusuel scholarly attaimment, perticularly in the Cataloguing
and Clsseifying Departments,

4, ‘The University Veculty includes, in especially the Historiesl Oroup,
the Language and Literature Departments, and the Divinity School, men with
more than ordinary experiemce in bdidliography, paleography and rolated sube
Jects.

8. The equipment and resources of the University along other lines
more indirectly affecting a library school are also very extensive.

6. Ascuming that the School decides to have its headquarters in the lLeop
dietrict, near the three large 1ibdraries - the Public, the John Crerar and the Newe
berry - it ie well to remesber that transportation facilities between the
University Campus and the loop are good and constantly improving. The Illinods
uw.nmum&muonm.mnnmm'mum.mmm
University, one of the 'Bus lines only half a square from Harper Library., The
proposed Subway, when it becomes a reality, will, no doubt, run near the Univer-

ity Campus,
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In case the School is located at the University College downtowm,
mmofm-mm-:nmmu. 00 sleo the administration of
the school will, undoudbtedly, be earried on there. Mach of the practice work
however for advanced students would be tramsferred to the University proper,
Mmmmu--nrmuumuimmaﬁum.m
easset and furnich umusval adventages for the successf™l proseeution of such
work,

Courges given en the Conpue in lLangoages, Literatures, HMstory,
Philosophy, ioonomies, mmmwmm.mﬁmu
students of the idbrary School., ILike the practice work, attendance on such
coursos would mecescarily require thoir presence on the Coampus., The same would
hold trus as regards the study of thoe History of Printing, of MSS, and Feleoe
m..m«mawumm-mm..m.ma
m-mmm.-utuqummuwmumuu
typography. The University of Chicago has already a good collection of MSS,,
to vhich important additions are constantly being made,

Tedrusry 16, 1924
Southern Pines, 1.6,
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VII.

DUDGET MEMORANDUM ~D= LIBRARY SCHOOL

SRIVERSITY OF CHICAGO BULLDING - DROVNTOVN

Tract for Building 80 x 180 ft. 12,800 sq.ft.
® $100 11,280,000, 00

Building, 14 stories and basement
12 £4. ceilings (12 f£t. stories overall)

Total Height 195 ft.
Building speee 2,430,000 ou.ft,
Bullding cost @ .65 per cu.ft. $2,088, 500,00

Total capital coet of ground and building §2,345,500,00

Rentable or otherwise productive area
14 floors on basis of 75§ of ground

nrea 134,400 sq.ft.
Anmual rental value @ §2.75 per eq.ft. $ 368,600,00
Annual Cost (based on wnit of rentadle area)
1. Operating
Cleaning 23,04
Meetricity and light
(public space) « 4.8
Heat : 10.0
Flumbing end water 2.0
Mevators 12.0
General Exvense 15,8
Fover 13,0
TOTAL 78,04
2. Maintenance
Alterations, repairs,
. decorations 10, 5¢
Insarance 5.0
Ueprecia) —lal
TOTAL -S04
Total for Opercting and Maintenance $1.61 per sq.f%.
3. Total Cost - Vaintenance and (perating
(134,400 sq.ft.) - $216,384.00
4, Less Taxz if used for school purposes
B. Total Tax Free cost for Maintenance
ang Operating 5149,184.00
Summary Statement
1, Cost of Land 1,280,000
2. Cost of Building 2,068,500
3. Total ammual cost of opersting emtire building
froe basis I“.m

Total capital cost for land, duilding and operating
6, Ammual rental value of half of bullding bdasis $2,78 per
sq.ft. 184,300
Annual Cost of operating half of building on non tax

free basis m.‘“

£6,229,180
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BUDGET MEMORANDUM =De LIBRARY SCHOOL,

VII. Swmery Statement (contimued)

8, Anmal net income to offset operating
cost of space used for aducational purposes 76,168

9. Remaining ng cost to be provided for
through capital 73,026

10, Capital fund mecessary to provide one half of

building on tax free snd reat fres basis ~2a460,520

4,806,000
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GRADUATE LIBRARY SCEOQL AT THE UNIVERSITY OF GHICAGD 4 .+ —F
SUGGESTIONS AND RECOMMENDATIONS

I. OBJECTIVES.

Recent study of the library situation in America has shown
the urgent need for & school of library science of graduate stand-
ing and standards, in which college graduates who look to a
library career may find the opportunity for the broadest possible
professional education, and where those already in the profession
may be given opportunities for general or specialized courses
which shall fit them for higher and mora-valuable sarvice.

To be more specific, there is needed a school

1) which shall in its administration, faculty,
curriculum, and requiremsnts, ceorrespond to
the graduate professional schools of our
leading univercsities.

2) which shall be open only to those who have a
bachelor's degree from an approved institution,
including or supplemented by & year's training
in library science.

3) which shall offer in the field of library science
the same opportunities for study and resezrch, lead=-
ing to advanced degrees, now open to advanced
students in other fields.,

4) which shall offer opportunities for study on a
part-time basis to experienced librarians em=-
ployed in the vicinity of the schoole.

5) which shall supervise research in library problems
in Chicago and elsewhere, thus utilizing the
facilities of the American Library Aséociation

and other library organizations as opportunities
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6)

for field work.
which shall train teachers for the faculties of

institutions giving instruction in library science.

II.WM&MMEMM&W

LIBRARY SCEOOL

1)

2)

3)

Chicago is centrally located. It is the headguarters
of the American Library Association, and the meeting
place of the Council and various sections of that
Associatione.

Chicago is a very important Library center with all
types of libraries represented, including the Chicago
Publie, the John Crerar, the Newberry, the libraries
of the Art Institute, the Chicago Historical Society
and the Field Museum, two great university libraries,
several large theological libraries, the libraries of
the American Medical Association, the Chicago Law
Institute, the Western Society of Engineers, a num-
ber of club libraries, several bank libraries and
many scores of special business libraries, These
libraries offer opportunity for study of many phases
of library'work.

Chicago offers exceptionazl opportunities for adult
education and for the many other socializing activi-
ties of a publiec library. It is a great social
laboratory for the study of the relation of books

and libraries to people of varied classes and racisl

types,

III, ADVANTAGES AFFORDED EY TEE UNIVERSITY OF CHICAGO FOR 4 GRAD=







S

UATE LIBRARY SCHOOL

1)

2)

§)

4)

5)

6)

7)

The University of Chicago has graduate and profese
sional schools of high standards.,

The ﬁqiversity of Chicago has the fourth largest
university library in America and one of the best
reference and bibliographical collecticons in the
Central States.

The four quarter system at the University of

Chicago makes it possible for librarizns to take
advantage of the opportunities of the Library

School with great freedom as to periods of
attendanceg

The University of Chicago is primarily interestad

in research, and a Library School mai ntained in

it will profit greatly by this dominant interest.
The University Press constitutes one of the divi-
sions of the University and offers unicue facilities
for the dissemination of the results of the in-
vestigations carried on by the Graduate Library
School.

The Graduate Schools of Arts, Literature and Science
and the Professional Schools offer many courses
which would be available for properly qualified
students in the Graduate Library School.

Through cooperation with various other departments,
a Library School at the University of Chicago could
offer special courses, as for example courses in the
laws affecting libraries or in the legal and business

aspects of the control and use of endowment,
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IV, SUGGESTED ORGANIZATION AND RFACULTY MEMBERSHIP.

The Library School should be organized as a Graduate School
of the University and the members of its staff should be members
of the Graduate Facﬁlty. It should have its own budget. The
following administrative, instructional, and research personnel
should be provided:

1) A dean of the School who shall be responsible for
the generazal administration and for the organization
of research worke. The dean shall also be a professor
of library science.

2) 4 secretary of the School (who may be an instructor
in the School.)

3) Two professors (in addition to the dean)

4) Ones associate professor.

5) One assistant professor.

6) Research assistants and fellows,

7) Provision for a2 Research Institute.

8) Provision for fourth quaiter instruction.

9) Clerical and stenographic service.
V. 2THEE CURRICULUM

The following curriculum is based on the admission require=

ments already given on page 1 of this Report, namely a bachelor's
degree including or supplemented by a year's training in library
science. It is the opinion of the Committee that the School
should not provide the preliminary year of library training since
a year of such training is one of the reaquirements for admission.
At the same time it recognized that some provision should be made

to enable students whose preliminery course has not been complete

in all respscts, to make up their deficiencies. Such courses as
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might be offered for this purpose would not be undergraduate

Courses.,.

The curriculum will fall into three divisions:

1., Professional Technical Courses:

1)
2)
)

4)

5]

6)

7)

8]

9)

Library architecture and building problems.,
Filing methods.
Librery administration (boards, staff, budget, etec,)
Relation of the library to its constituency (e.g. to
college or university, town or city, professional
groups, etc.)
Book acquisition and ordering (study of book reviews,
sales catalogs, trade 1istag bibliographies, purchase,
exchanges, gifts.
Advanced classification (general history of classifica-
tion, e.g., the Dewey system and those of the Library
of Congress, the University of Halle, etc,)
Advanced cataloging (author catalog, subject catalog,
combination or dictionary catalog.)
Advanced reference work (study of encycIOp;ediaa.

' ;
indexes, periodiceals, bibliographies, catalogs, year
books, biography, bio-bibliography, scientific and
learned socisty publications, government publications,
(national, state, and municipzl)).

Copyright and copyright legislation.

2+ Professional Cultursl Courses:

1)
2)
3)

4)

History of the book in manuscript.

.Paleography.

Arrangement of manuscripts.

Diplomatics and archives.







5)
6)
7)

8)

9)
10)
11)
12)

History of Great Libraries.
Eistory of the printed book.
History of paper and paper making.
Histof& of printing

(1) Block books
(2) First half century of printing.

Book collections and book collectors.
Bind, book illustration and decoration.
Modern fine printing.

Care orf the book.

3+ General Cultural Courses

1)
2)

3)

4)
5)
6)
7)
8)
9)
10)

11)
Vi. LOCATION

Introduction to the Study of Language.
Languages (ancient and modern).

Survey courses in literature (classical, mediaeval
and modern).

dutlina courses in history and geography.
Survey of the physicazl and biologiczl sciences.
Survey of philosophy and psychologye.

History of religions,

History of aesthetics (art and music).

‘Anthropology and the history of society.

Political economy, political science,-and government.

Eistory of education.

The administrative offices of the Library School together with

suitable classrooms and workrooms should be as near to the General

Library of the University as is practicable. It is recognized

that this space must be provided by the University, preferably in

a separate building. As a temporary measure, it seems desirable,
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in the present lack of space, to secure one of the houses now
available on Woodlawn Avenue. It is imperative, in the interest
of the unity of the organization, that the administrative offices
and the students' workrooms and library should be under the same
roof, In order to'facilitate cooperation with the American
Library Association and with libraries other than the University
of Chicago Library, it is recommended also that workrooms be
provided downtown, preferably near the guarters of the American
Library Association.
VII, BUDGET MEMORANDUM

1. Personnel and Organization (Annual cost for first

five yearalls

Dean of School (who is zlso & professor of

library science) $10,000

Secretary of School (an instructor) 1,000
Clerical znd stenographic service (12 months

at $150) 1,800

Printing and office supplies 2,500

Professor library science (the dean above)

Two other professors of library science

(at $7000 each) 14,000
One associate professor 4,500
One assistant professor .§’5°°
Pwo research assistants (at $1l500 each) 5,000
Fourth gquarter imnstruction 5,000
Fellowships and scholarships 4,500
Qccasional lecturers of distinction ; 2,000

Organization and initiation of the work of a
Research Institute? 5,00

Total Annual Expenditure 55,800°

-







8.

2. For perman ent Eguipment:

1) Library 14,000
2) Furniturs 6,000 .

Total Expenditure for permanent
equipment 20,000

lAs the School would doubtless grow, a larger endowment would be
necassary for its maintenance in subsequent years. It does not,
however, seem possible for the Committee to make a satisfactory

estimate beyond the first five year period.

2’rha Research Institute is an organization designed to initiate
and carry through research projects in the library field, Our
inguiries lead us to beligve that there are many problems con=
fronting libraries the investigation and solution of which would
prove of the utmost service not only to universities and colleges
but also to the cause of adult education., The 5000 appropriation
which we suggest would of course be only a nucleus to which other
sums could be added as the necessity of this or that investigation
should be made clear., The Institute would be under the general
direction of the Dean of the School, who would avail himself of
the services of his staff and, as the occasion might arise, of the
assistance of outsiders.
3

Of this sum five or six thousand dollars would come from students'

tuition fees.







L)ﬁﬁi;#’ LIBRARY SCHOOL AT THE UNIVERSITY OF CHICAGO,

SUGGESTIONS AND RECOMMENDATICNS.

I. OBJECTIVES
Recent study of the Library situation in America hes shown the urgent
need for & school of librery science of a somewhat different type from
those slready in operastiom, 2 school of high stending snd standoards, one
in which men and women who look to a2 library career may find the opportunity
for scedemic, as well as professionsl training end educastion, and where
those slready in the profession may be given opportunities for gemeral or
specialized courses which shall fit them for higher and more valusble
service, ‘
To be more specific, there is needed a school
A. which shell in its administration, faculty, curriculum, and
requirements, correspond to the graduate professional schools
of our leading universities;
B. which shall offer the best possible opnortunities for acquir-
ing the necessary cultursl development and educational back-
ground and at the same time the professional, technical, and
bibliographicel training and experience reaquired im libraries
of scholarly character end in administrative positions of
public libraries; elso the training required in libraries of
a specislized character, e.g. engineering, law, high schools,
etec.;
C. which shall offer to librerisns the seme opvortunities for
research work of high order, leading to advanced degrees, now

open to advenced students in other learned professions;
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D.

E.

F.

G.

He.

-2=

which shall offer facilities for research on the part of
both faculty and students snd leading in special cases to
the issue of bibliographicsl contributions end profession-
al handbooks; :
which shall offer correspondence study courses, organized
and carried out according to well established stendards;
where advanced residence instruction may be given om a
pert-time basis to experienced librarians employed in the
immediate vicinity of the school;
which shall direct special courses and research "in 2b-
sential;
which shall trein teachers

1) for library school faculties,

2) for instructiom in librery ecience in

* normal schools, schools of education,
teschers! colleges, etc..

II. TYPE OF SCEOOL NEEDED

A.

The needs briefly summarized sbove seem to warrsnt the es-
teblishment of an advanced librery school of the highest
type, which shall offer thorough courses in library science
end bibliography, while affording =slso on the one hend, the
best possible opportunities for thet broad cultural develop-
ment needed by the college, university, reference, and
public librerien, and on the other hand, the specislization
required by the medicel, theological, engineering, law,

and business librarien.

The requirements for admission to such a school should be
similar in quantity and quelity to the requirements in other

leading professional schools,
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IIT. ADVANTAGES AFFORDED BY THE CITY OF CHICAGO AS A CENTER FOR A SCHOOL OF
THE TYPE PROPOSED

If the above objectives are to be realized, it is imperative that
special attention be giysn to the location of the proposed Library
School. 1In this comnection the following facts should be considered
in favor of Chicago 28 a2 desirsble center
A. Chicago is a great center of business, transportation, emd

education, and every indication points to the contimued

growth of these interests;

B. Chicago is a very importamt librery ceanter with all types
of libraries represented from the great Chicego Public
Library to the smaller libraries of such cities as Evenston,
Qak Park, Gary, and Joliet, two grest university libraries,
two of the leading referemce libraries of the country,
several large theological libraries, three rmseum libraries,
the libraries of the American Medical Association, the Chicago
Law Institute, the Western Society of Engineers, a number
of club libraries, several bank libreries and meny scores of
special business libraries. These working libreries offer
opportunity for observation end for specislization in any
one of many phsses of library work,

C. Chicago is the headquarters of the Americem Librery Associa-
tion, of the midwinter meetings of the Council of the American
Library Association with its various sectional meetings, and
is also the home of the Chicago Library Club with some five
hundred members including specielists in many phases of

library work,
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D. Chicago is a cosmopoliten, commerciel, and industrisl city,
expending repidly end offering exceptional opportunities
for adult educetion end for the many other socielizing
activities of a publie librery. It presents, perhaps, the
greatest social laboratory in the country for the study of
the relation of books and libreries to people of varied
class, racisl end national types.

IV, ADVANTAGES OFFERED BY THE UNIVERSITY OF CHICAGO AS A LOCATION FOR SUCH AN
ADVANCED LIBRARY SCHOOL

A. The University of Chicago has 2 number of graduste profes-
sional schools with the.highest standards both for admission
and graduation, hemce offers the necessary background for
a Libvrery School of similar stendards.

B, The University of Chicago has the fourth largest university
1library in America and owns one of the best referemce and
bibliographical collections in the Middle West.

C. The four querter system at the University of Chicago mekes
it very easy for an active librarian to come in for any
twelve week period of specialization along any line in
which he wishes to improve himself. It also makes it
possible for a student by either continuous quarters or
eny series of the necessary number of quarters t§ obtein
either the M-sters or the Doctors Degree, The University
has had many students who have earned degrees in Education

and in other fields by comsecutive summer quarters of work,
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D.

 With this spirit and with the opportunities offered by

F.

G.

-5

The University of Chicago through its various faculties
is so constantly engaged in research of meny kinds that

the spirit of research permeates the entire institution.

verious libreries of Chicago, a Library School here would
naturally lay great emphasig on research.

For & number of years verious faculties of the University
of Chicego have specieslized in a technique for gathering

materisls of instruction, moulding them into mimeographed
sheets, later into "meterial books" and finally into

text books published by the University of Chicago Press.

There is every reason to believe thet a Library School at

the University of Chicago could take sdvantage of this

well-developed technique and produce the needed profession-
el litersture including text end reference books.
The University of Chicago has & well-estszblished Corres-
pondence Study Depertment through which the various facul-
ties give or direct home-study instruction. A Library
School located at the University of Chicego could through
this department very advemtageously
1) give edvenced courses for librarisns who
could not gzet swey for residence work at
the University;
2) give a part of the work lesding to & high-
er degree (the general regulastions cover-
ing such instruction sre uniform through-
out the University).
In addition to the extension courses offered tﬁrough the
Home Study Department, the University of Chicago supports

a downtown department in which residence courses are

offered during late afternoon and evening hours for




I-- i ¢ ' 1
e A A

‘ soldluoa} awolrav edl dfavondd oxnoldd To viievevial ed? .q

3343 sbald wasa Yo donaeser nl bepapas yifnsteges oa ol

3 sRoldgdlienl exiine ot aslsearreq doseses Yo iiviqe egd

! vd berstlo askdinudzogqo edd dilw baw Strige aldd GEIN

blwow sred fovdsg vestdll s ,caasidd %o seitendil eseliey
domasesy xo glandgme daers wal vllarsden ‘ .
uu-xwﬁu il Yo 20diiocat swoltavy staey o tedmun & i

sadzedton 1ol suplatises s al beatlaloeqe svad ogaoidld ;a
budgatsotnin ofml weds anlblvom moidorrtamt Yo slalredsw
ofmi yilanit bos "edlood [abredam® ofm? vsdsl ,edceds
20079 oaesokidld Yo vdlexevial ed? vwd bedsliduy edood fxed
da loodoR ¢yatdli m 2ad? svelled od moaswy yieve al .no:u'

sl o ensdnavbs elad blwoo ogentdl Yo yilevevlal wds
~motesstorg babssa edi eamborq bas ewpludosy begolevab-[lew 1
g «odood esoxerster bas Ixef sulbslon! etwdavedif Ia I
~s01100 badallidetes~Ifew a aad cmasidd Yo ¢dlereviall edy .
~L#ss? suoltev edf doldw dyvordd dmentteqed vhud2 soaabuoyg
VioTdil A  .moldowndeni hude-amod doenid o sviy seld i
fywonlt blroo onsoldd Yo yilazovial edt da beiasof foodsg N
viavoopatauvha yrev fsamdisged aldd
odw pasita1dll oY seawwoo beorsvha sviy (I
#a dArow eomeblast 10l yews dey foa Hlwoo
1ydlerovial add
=d3id & o patbasl Atow add Yo yraq & eviy (8 _
~15vo0 smolislimer [atemay edd) sorsab 1o . 1
-fgvotdd wrotlaw eta moldowrdent dova 3uf : |
o(vdlazevial edd dwo
add w ba191%0 gestmon aclaneixe edi of noliibhs =l D
adtoquus ousoldl Yo yilerevial edi ,Insuireqged bota emoH _
®Is asatvos eamebleex doldw mi fnantragad nﬁ'mab a Yy ‘
: |

10 etvwod guiasve bas moomtedla -cu_I salrud bovoklo ! J




=5

professionel workers who ere employed in Chicago or in neer-
by cities., It should be expected that this service would be
extended to include training and reseerch in library work,

H. Through cooperation with the School of Education of the U-
niversity of Chicego every possible facility for the train-
ing of teachers could be offered. Such cooperation would
also be of importance in the trainimg of libreriens for
sérvice in schools,

I. Through cooperation with verious other departments, &
Library School at the University of Chicego could offer
meny helpful courses such as treining in the laws affect-
ing libraries, the legel and business aspects of the con-
trol and use of endowment, the making and comtrol of
budgets and the various problems of accounting imvolved
in library work.
V. SUGGESTED ORGANIZATION AND FACULTY MEMBERSHIP
The Library School might well be orgenized as = division of the Graduste
School of Arts esnd Literature just as the new Medical School is to be a
divieion of the Ogden Graduate School of Science, The following administra-
tive and instructional officers should be provided
A. Administration
1. A Director and Chairmen of the Department
of Librery Science, the major portion of
whose time would be occupied with the tesk
of coordineting the Library School with
other departmente of the University amnd ar-
ranging the proper correlastion of courses
given by members of other feculties. Upon
this director also will rest the respon-
eibility of meeting, spproving, end advising

with the students regerding their work. FHe
should teach not over two mejors per year.
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2. A Vice-Director of the Librery School who
will essist the director in 211 administra-
tive matters and assume responsibility for
coordinating the resesrch work, both in
residence and "in sbsentia", of cendidates
for the advenced degrees. The Vice-Director
should teach not over three majors during
the yesr,

3. A Secretery and Assistent to the Director
who will handle the routine of registration,
keep all school records, manage the school
office, but do no teaching. This secretery
should be qualified to care for nmuch of the
school's correspondence,

4, An Assistant Secretary and Workroom Attend-
ent who will represent the Library School
in the downtown University College and assume
regponsibility for such assistance as students
may need in the workroom,

5. Stenogrephers.

B. Imstruction (specialized)
In addition to the instruction offered by members of the
edministrative staff the following instructionsl officers
should be provided:
1, One Professor of Libresry Science,
2. Ome Associate Professor of Library Science,
3. Two Assistent Professors of Library Science,
4, Speciel lecturers end visgiting instructors for -
Summer Quarter instruction, as needed, )
5. In addition to the sbove instructional officers
provision should be made for research assistants
end fellows in order that importent researches
may go forwerd uninterruptedly.
VI. LOCATION
The administrative officee of the Library School together with suitsble
class room and workroom spsce should be immedistely adjacent to if not under
the same roof with the Genersl Library of the University. However, there
should always be in the University College building downtown a home room and
headquerters for such students as might be carrying on research in connection
with the various downtown libraries. Such a downtown center should also
provide for employed students who desire to carry occasional courses in

the Librery School,
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The following space provision should be made

A. At the University -

1.

2.
3.
4.
5.
6'

Administrative and instructional

offices = = = = = = = = = = = = =
Workroom= = = = - = = % e e
Clagsroom = = = = = = = = = = = =
SEECKE- = = = = = = = = = = = o
Technical leboratory- = = = - - -

Conference and research rooms -

B. At the Downtown University College Center

1200 eq.ft.
3000 sq.ft.
1500 80. £t
10‘00 80. ft .
1000 sa.ft,

600 sa.ft.
8300 sq.ft.

1

500 sq.ft.
1500 sq.ft.

1500 sq.ft.
500 sq.ft.
4000 sq.ft.

30,000.00

24, 300,00
12,000,00

5,000.00

12,000.00

10,000,00

1, Office and conference rooms = = =
2. Workroom for advanced students- -
3. Reading room for speciel collec-
tiong = = = = = = = = Pt Sy~
4, Stack space - = = = = = = = = = -
VII. BUDGET ITENMS
- A, Administretion- - = = = = - 2 e T e ke
B, Instruction-—
1) specialized (87 classes, 12.2 stu-
dentg)= = = = = = = = = = = = = =
2) non-specialized (30 classes, 15
students) = - = = - S e e i i
C. Housing - Rental charge for space to be
provided in University College- - - - - =
D. Supplies and miscellaneous including oc-
casionel publicetions - = = = = = = = = =
E.Equipmnt———---—------_...-
F. Initial expenditure for reference collec-
tion for school use - - - - - - e e e
G. Totel initiel expenditure - items 5 and 6

He.

I.

Jde

Totel enmual expenditure during first
yeaers of school - items 1, 2, 4, and 5

Total anmual income from student fees -
900 registrations @ $25.00= = = = = = = =

Pert of anmel budget to be provided °
through endowment = = = = = = = = = = = =

22,000,00

87,500,00

22,500,00

65,000.00
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K.

M.

.

O.

-0

Allowance for growth (50%), 4th and 5th
yeers — items 1 and 2 = = = = = = = = - $ 16,000.00
Total income needed from endowment, 4th
and 5th years = = = = = = =« = = = = « = 81,000.00
Allowence for further growth, beginning

with 6th year - to accommodate 100 stu-

dents during each quarter of academie

year and 300 students during Summer

Quarter - items 1, 2, 20d 3 - = - - - = 19,000.00

Total income from endowment needed for
fully developed Library School- - - - = 100,000,000

Total endowment needed on the basis of
5% endowment- - - - - - - - = = = = = =2,000,000.00




038 baa £ (308) ddwory -mt sugawollA
00,000,8f § = « = « =« = = = = S bas [ smedl - prgey.

42 ,fasmwobge moxl bohm saooul [ado? .1

00,0008 = = < == === == <<= g2doy 438 bun
o ,diwory tediiw? Tot Ssasawolfld N
-gin OOf sishbommodss of - tasy did dilw '
otmabnon Yo reitswp done amived siaed i
o _ t&mat aaliud slasbote 008 hus 1sey - |
00.000,8f « =« «<<<F bas S5 [ pmedl - 7vodunsp Pl g

: Tct bebosa JgemwaSae mett smooai Istol M : .
00,000,00f = - « - -loofo2 yiaxddl beqoleves vilvd .

!o atasd edd 2o bebsax fasawobas Isdol .0 ) y
N»mow.S-a----__-______*mma d |




I. OBJECTIVES.

Recent study of the library situation in America has shown the urgent need for
a school of library science of a somewhat different type from those elready in
operation, a echool of high standing and standards, one in which men and women who
look to & library career may find the opportunity for academic, as well as pro-
fessional training end education, and where those already in the profession may be
given opportunities for general or speclalized courses which shall fit them for
higher and more valuable service.

To be more specific, there is needed a school

1) which shell in its administration, faculty, curriculum, end require-
ments, correspond to the graduate professional echoole of our leading
universitles,

2) which shall offer the best possible opportunities for acquiring the
necessary cultural development and educational background and at the
same time the professional, technical, and bibliographical training and
experience required in libraries of scholarly character and in ad-
ministrative positions of public libraries; also the training required
in libraries of e specialized character, e.g. engineering, law, high
schools, etc.

3) which shall offer %o librarians the same opportunities for research
work of high order, leading to edvanced degrees, now open to advanced
gstudents in other learned professions.

4) which shall offer facilities for research on the part of both faculty
and students and leeding in special cases to the issue of bibliograph-

joal contributions and professional handbooks.
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5) which shall offer correspondence study courses, organized and carried
out according to well established standards.

6) where advanced residence instruction may be given on a part-time basis
to experienced librarians employed in the immediate vicinity of the
school,

7) which shall direct special courses and research "in absentia".

8) which shall trein teachers
a) for library school faculties,
b) for instruoction in library science in normal

schools, schools of education, teachers'
colleges, ete.

I1. IYPE QF SOHOOL NEEDED
1) The needs briefly summarized above seem to warrant the establishment
2 o:*@n advanced library school of the highest type, which shall offer
v}thorongh courses in library science and bibliography, while affording

also on the one hand, the best possible opportunities for that broad
cultural development needed by the college, university, reference, and
public librarien, and on the other hand, the specialization required by
the medical, theological, engineering, law, end business librarian.

2) The requirements for admission to such & school should be similar in

quentity end quality to the requirements in other leading professional schools.

IT1. ADVANTAGES AFFORDED BY IHE CITY OF QHICAGO AS A CENTER FOR A SCHOOL OF THE
IYPE PROPOSED.

If the above objectives are to be realized, it is imperative that special atten-
tion be given to the location of the proposed Library School. In thls connec-
tion the following facts should be considered in favor of Chicago as a desirable
center:
1) Chicago is a great center of business, transportation, and education,
and every indication points to the continued growth of these interests.

2) Chicego ie a very important library center with all types of libraries
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3)

4)

1.

2.

wfe
represented including the great Chicago Public Library, the smaller
1ibraries of such cities as Evanston, Oak Park, Gary, and Joliet, two
great university libraries, two of the leading reference llbraries of
the country, several large theological libraries, three museum 1ibrar-
fes, the libraries of the American Medical Association, the Chicago
Lew Institute, the Western Soclety of Engineers, & number of club
libraries, several bank libraries and many scores of speclal business
1libraries. These working libraries offer opportunity for observation
and for specialization in any one of many phases of library work.
Chiocago is the headquarters of the American Library Association, of the
midwinter meetings of the Couneil of the American Library Association
with its varlous sectional meetings, and is also the home of the
Chicago Library Club with some five hundred members including speclal-
ists in many pheses of library work.
Chicago is & cosmopolitean, commerciasl, and industrial city, expanding
rapidly and offering exceptional opportunities for edult education and
for the many other socializing ectivities of & public library. It
presents, perhaps, the greatest soclal laboratory in the country for
the study of the relation of books and libraries to people of varied

class, racial and national types.

IV. ADVANTAGES OFFFRED BY THE UNIVERSITY OF CHICAGO AS A LOCATION FOR SUCH AN
ADVANCED LIERARY SCHOOL.

The University of Chicago has & number of graduate professional schools
with the highest standards both for admisslon and graduation, hence
offers the necessary background for e Library School of similar
standards.

The University of Chicago has the fourth largest university library in
Americe and owns one of the best reference and bibliographical collec-

tions in the Middle West.
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3.

6.

sl
The four quarter system at the University of Chicago mekes 1t very easy
for an active librarian to come in for any twelve week period of
specialization along any 1ine in which he wishes to improve himself,
It also makes it possible for a student by either continuous quarters
or any series of the necessary number of quarters to obtain either the
Master's or the Dootor's degree. The University has had many students
who have earned degrees in Bducation and in other fields by successive
summer quarters of work,
The University of Chicago through its verious faculties is so constant-
ly engaged in research of many kinds that the spirit of research per-
meates the entire institution. With this spirit and with the oppor-
tunities offered by various libraries of Chicago, e Library School here
would naturally ley great emphesis on research.
For a number of years various faculties of the University of Chicago
have specielized in a technique for gathering materials of instruetion,
moulding them into mimeographed sheets, later into "meterial books" and
finally into text books published by the University of Chicago Press.
There is every reason to believe that a Library School at the Univer-
8ity of Chicago could teke adventage of this well-developed technique
and produce the needed professional literature including text and

reference books,

« The University of Chicego has a well-established Correspondence Study

Department through which the various faculties give or direct home-
etudy instruction. A Library Schoool located at the University of
Chicago could through this department very advantageously

a) give advanced courses for librarians who could not get
away for resldence work at the University, and
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b) give a part of the work leading to a higher degree,
the general regulations covering such instruction being
uniform throughout the University.

7. In addition to the extension courses offered through the Home Study
Department, the University of Chicago supports a downtown depurtm@nt
in which residence courses are offered during late afternoon and
evening hours for professional workers who are employed in Chicago or
in nearby cities. It should be expected that this service would be
extended to include training end research in library work.

8. Through cooperation with the School of Education of the University
of Chicago every possible fecility for the training of teachers could
be offered. BSuch cooperation would also be of importance in the train-
of librarians for service in schools.

9. Through cooperation with various other depaftmenta. a Library School
at the University of Chicago could offer meny helpful courses such as
training in the laws affecting libraries, the legal and business as-
pects of the control and use of endowment, the making and control of

budgets and the various problems of accounting involved in library

work.,
V. SUGGESTED ORGANIZATION AND FACULTY MEMBERSHIP

The Library School might well be orgenized es a division of the Graduate
School of Arts eand Literature just ss the new Medical acﬁool is %o be
a division of the Ogden Graduate School of Science. The following
administrative and instructional officers should be provided to accommodate 5O
students during each of the three quarters of the acedemic year and 150 students
during the Summer Quarter:

1. For administration

e) A Director and Chairmen of the Department of Library Science,

the major portion of whose time would be ocoupied with
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the task of coordinating the Library School with other
departments of the University and arrarging the proper
correlation of courses gilven by members of other facul-
ties, Upon this director also will rest the responsi-
bility of meetihg, approving, and advising with the students
regarding their work. He should teach not over two majors
per year,

b) A Vice-Director of the Library School who will assist the
director in all administrative matters and assume res-
poneibility for coordinating the research work, both in
residence and "in absentia", of candidates for the ad-
vanced degrees. The Vice-Director should teach not over
three majors during the year.

c) A Secretary and Assistant to the Director who will handle
the routine of registration, keep all school records,
menege the school office, but do no teaching. This secre-
tary should be qualified to care for much of the school's
correspondence.

: ant § ry 1 lant who will
rapresent the Library SGhool in the downtoun University
College and assume responsibility for such assistance as
students may need in the workroom.

¢) Stenographers and Clerks
2. For instruction (specialized)

a) One Professor of Library Science,
b) One Associate Professor of Library Sciencs,
¢) Two Assistant Professors of Library Sclence,

d) Speclel lecturers and visiting instructors for Summer
Quarter instruction, as needed,

e) In addition to the above instructional officers, provision
should be made for research essistants and fellows in
order that important researches may go forwerd uninter-
ruptedly.
VI. LOCATION
The administrative offices of the Library School together with sultable class

room and workroom space should be immedietely adjacent to if not under the same

roof with the General Libtrery of the Universlity. However, there should a2lways be
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in the University College building downtown & home room and headquarters for such
students as might be carrying on.rasearoh in connection with the various downtown'
libraries. BSuch a downtown center should also provide for employed students who
deslire to carry occasional courses in the Library School
The University of Chicago, if selected as the location of the library school
would be obliged to seek additional funds to provide necessary buildings and

eudowment but would hope to do so successfully.






1.

2.

The following tentative provision should be made for the
school during its developmental period:

At the University--

Administrative and instructional offices---- 2900 Sq.

a)
b) Workroom===-c—cee e ———— 3000 8gq.
0) ClaBsroom--——-—- o ——————————— 1500 8q.
d) Btacks-----mecm e 1000 8q.
e) Technical laboratory-------ccecoccmccocacaax 1000 8q.
£f) COonference and research roomg------=—==—==-- 800 8q.
10,000 8q.
At the Downtown University College Center--
a) Office and conference roome----=--==-w-=mee- 600 8q.
b) Workroom for advenced students----e-eece—u-- 1800 8q.
e¢) Reeding room for speciel collections-------- 1500 8q.
d) B8tack space~------ 500

g
e,
Ft.
.
rt.
Ft.

Ft.

e,
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Estimeted permanent endowment needed for a Library
School at the University of Chicego with provision for one
hundred resident studente during the academic year and three
hundred students during the Summer Quarter.

1. Administration - BO4 increase- -~ = = = = = = = = $24,300.00
2. Instruction - 76% increase - -~ = = = = = = - = = 96,025.00
3. Supplies and miscelleneous - B0% increase- - - -  7,600.00
41, Total dtems 1, 2, and & - - = = = = = = = = = = 126,826.00
6. Income from tultion- - - = = = = = = = = = = = = 45,000.00
6. Total deficit- - = = = = cccem = = = = = = = = = 81,828.00
7. Housing -
a) Downtown - - 6,000 sq. ft,
Endowment needed, for building
equipment and maintenance - - ‘BB0,000
b) At the University - ooo aq. 5.
Endowment needed tor
equipment and tenlnoe - - $4566,000
¢) Total for housing- - - = = = = = = = = 716,300.00
8. Bndowment to cover item 6 - @ 6% -~ - - - - - - 1,636,600.00

Totel endowment for all purposes - = = - = = = £2,362,800.00
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1, Administration

a) Director (£ of $8000) - - = = - = = - - - $6,000.00
b) Vice-Director (4 of $6000)- - - - - - - 3,000.00
¢) Secretary and assistant to the Director - 2,5600.00
d) Aseistant secretary and workroom attendant 2,000.00
e) Stenographers (two) - - - = - = = = = - - —2,700.00
Total for Administration- - - - $16,200.00
B. Instruction (specialiged)

a) Director and Head of Department of Library
Bolence (4 of $8000)- - - - - - - - - - . $2,000,00
b) Vice-Director (§ of $6000)- - - = = = - - 3,000.,00
¢) Professor of Library Science- - - - - - - 6,000.00
d) Associate Professor - - - - - =« ~ - - - 4,5600.00
e) Assistant Professors (two)- = = - = = - - 7,000.00

f) Bpecial lecturers and visiting instructors
for the summer quarter -- - - - - - - - . $,000.00

g) Research Assistants and Fellows - - - - £,600.00
Totel for Specialized Instruction- - - $30,000.00
3. Instruction (non-specialized)

a) This instruction should be provided
through departmental offerings in the
College of Arts and Literature and in the
various professional Schools of the Uni-
versity., Assuming that 604 of the in-
struction would be of this type and that
classes would average fifteen students,
(this is somewhet ebove the present
average in the Graduate School of Arts
and Literature and in the School of
Social Service Administration) it would
be necessary to provide thirty olasses
et an approximate cost of - - - - - - $24,300.00
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The Wniversity of Chicago

The UWniversity Librar

March 16, 1925.

Memorandum to Vice-President Tufts:

In order that you may be aware of matiers under

consideration, I am hending you herewith a proposal for a Library
i
School-to be located at the University of Chicego. I might add that

"'—-m-'"-"

the present demand for such a School arose through & resolution
pessed by the Chicagoe Library Club some four years ago, asking the
Carnegie Corporation of New York to consider the possibility
of establishing & Library School in Chicago. More recently the Awe rican
Libeary Association hes aeppointed a Board of Education for Librarianship
which has submitted & provisional report indicating thet there is very
great need for a Library School which shall offer opportunities for re-
search and work toward higher degrees. There is nc¢ such school in the
country at the present moment. The document handed you Herewith is the
result of some fifteen months of work by President Burton, Associate
Director Hanson, Dean Filbey enc myself. This document has been submitted
to a committee of the Chicago Library Club end to the members of the
Boerd of Fducetion for Librarianship and, with & few slight revisions
resulting from these discussions, will probably be sent by President
Burton to the Carnegie Corporetion in the near future.

Very truly yours,

EAH¥*LS







LIBRARY SCHOOL AT THE UNIVERSITY OF CHICAGO
SUGGESTIONS AND RECOMMENDATIONS.

T. OBJECTIVES.

Recent study of the library situation in America has shown the urgent need for

a school of library sclence of a somewhat different type from those already in

operation, & school of high standing and standards, one in which men and women who

look to & library career may find the opportunity for academic, as well as pro-

fessional training and education, and where those already in the profession may be

glven opportunities for general or specialized courses which shall fit them for

higher and more valuable service.

To be more specific, there 1s needed a school

1) which shall in its administration, faculty, curriculum, and require-

2)

3)

4)

ments, correspond to the graduate professional schools of our leading
universities,

which shall offer the best possible opportunitlies for acquiring the
necessary cultural development and educational beckground and at the
gsame time the professional, technicel, and bibliographical training and
experience required in libraries of scholarly character and in ad-
ministrative positions of public libreries; also the tralning required
in libraries of a speciallzed character, e.g. engineering, law, high
schoola, ete.

which shall offer to librarians the seme opportunities for research
work of high ordsr, leading to advanced degrees, now open to advanced
students in other learned professions.

which shall offer facilities for research on the part of both faculty
and students and leading in speclal cases to the issue of bibliograph-

ical contributions and professional handbooks.
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5) which shall offer correspondence study courses, organlzed and carried
out eccording to well established standards.

6) where advanced residence instruoction may be given on & part-time basis
to experienced librarians employed in the immediate vicinity of the
school,

7) which shall direct special courses and research "in absentia".

8) which shall train teachers
a) for library school faculties,
b) for instruction in library science in normal

schools, schools of education, teachers'
colleges, etec,

I1. I¥PE OF SCHOOL NEEDED

1) The needs briefly summariged above seem to warrant the establishment
of an advanced library school of the highest type, which shall offer
thorough courses in library science and bibliography, while affording
also on the one hand, the best possible opportunities for that broad
cultural desvelopment needed by the college, university, reference, end
publio librarien, and on the other hand, the specialization required by
the medical, theological, engineering, law, and business librarien,

2) The requirements for admission to such a school should be similar in

quantity and quality to the requirements in other leading professional schools.

III. ADVANTACRS AFFORDED BY THE CITY OF CHICAGO AS A CENTER FOR & SCHOOL QF THE
IYPE PBOPOSED,

If the above objectives are to be realized, it is imperative that special atten-
tion be given to the locatlon of the proposed Library School. 1In this connec-
tion the following facts should be considered in favor of Chicago as a desirable
center:
1) Chicago 1s a great center of business, transportation, and education,
and every indication points to the continued growth of these interests.

2) Chicago is a very importent library center with all types of libraries
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3)

4)

Iv.

1.

Je

represented including the great Chicago Public Library, the smaller
1ibrarice of such cities as Evanston, Oak Park, CGary, eand Joliet, two
great university libraries, two of the leading reference libraries of
the country, several large theological libraries, three museum librar-
1ss, the libraries of the American Medical Assoclation, the Chicago
Law Institute, the Western Society of Engineers, a number of club
libraries, several bank libraries and many scores of special business
libraries. These working libraries offer opportunity for observation
and for specialization in any one of many phases of library work.
Chicego is the headquarters of the American Library Association, of the
midwinter meetings of the Counocil of the American Library Association
with 1ts various sectional meetings, and is also the home of the
Chicago Library Club with some five hundred members including speciel-
ists in many phases of library work.

Chicego is a cosmopolitan, commerclal, and industrial elty, expanding
repidly and offering exceptional opportunities for adult education and
for the many other socializing activities of a public library. It
presents, perhaps, the greatest social laboratory in the country for
the study of the relation of booke end librarles to people of varied

class, racial and national types.

OFFFRED BY THE UNIVERSITY OF CHICAGO AS A LOCATION FOR SUCH AN

ADVANTAGES
ADVANCED LIBRARY SCHOQOL.

The University of Chicago has & number of graduate professional schools
with the highest standards both for admission and graduatlon, hence
offers the necessary background for & Library School of similar
standards.

The University of Chicago has the fourth laergest university library in
America and owans one of the best reference and bibliographical collec-

tions in the Middle West.
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3.

5.

6.

-4~
The four quarter system at the University of Chicago makes it very easy
for an active librarian to come in for any twelve week period of
specialization along any line in which he wishes to improve himsolf.
It also makeg 1t possible for a student by elther continuous quarters
or any series of the necessary number of quarters to obtain either the
Master's or the Doctor's degree. The University has had many students
who have earned degrees in Education and in other fields by successive
summer quarters of work,
The University of Chicago through its various faculties is so constant-
ly engaged in research of many kinds that the spirit of research per-
meates the entlire institution, With this epirit and with the oppor-
tunities offered by various libraries of Chicego, a Library School here
would naturally lay great emphasis on research.
For a number of years various feculties of the University of Chicago
have specialized in a technique for gathering materials of instruction,
moulding them into mimeogrephed sheets, later into "material books" and
finally into text books published by the University of Chicago Press.
There is every reason to believe that a Library School at the Univer-
gity of Chicego could take advantage of this well-developed technique
and produce the needed professional literature ineluding text and
reference books,
The Univereity of Chicago has a well-established Correspondence Study
Department through which the various faculties give or direect home-
study instruction. A Library Schocol located at the University of
Chicago could through this department very advantageously

a) glve advanced courses for librarians who could not get
away for resldence work at the University, and
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i
b) give a part of the work leading to a higher degree,
the general regulations covering such instruction being
uniform throughout the University.
7. In addition to the extension courses offered through the Home Study
Department, the University of Chicago supports a downtown department
in which residence courses are offered during late afternoon and
evening hours for professional workers who are employed in Chicago or
in nearby cities. It should be expected that this service would be
extended to include training and research in library work.
8. Through cooperation with the School of Education of the University
of Chicago every poseible facility for the training of teachers could
be offersd. Such cooperation would also be of importence in the train-
of librarians for service in schools.
9. Through cooperation with various other departments, a Library School
at the Unlversity of Chicago could offer many helpful courses such as
training in the laws affecting libraries, the legal and business ss-

pectes of the control and use of endowment, the making and control of

budgets and the various problems of accounting involved in library

worlk,

V. SUGGESTED ORGANIZATION AND FACULTY MEMBFRSHIP
The Library School might well be organized as a divieion of the Graduate

School of Arts and Literature Juest as the new Medicel School is to be

e divislon of the Ogden Graduate School of Science. The following
edministrative and instructional officers should be provided to eccommodate BO
students during cach of the three quarters of the acadsmic year and 150 students
during the Summer Quarter:

1. For administration

e) A Director end Cheirman of the Department of Library Seience,

the major portion of whose time would be occupied with
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the task of coordinating the Library School with other
departments of the University and arranging the proper
correlation of courses given by members of other facul-
ties. Upon this director alsc will rest the responsi-
bility of meeting, epproving, and advising with the students
regarding their work. He should teach not over two majors
per year,

b) A Vice-Director of the Library School who will assist the
director in ell administrative matters and assume res-
ponsibility for coordinating the research work, both in
residence and "in absentia", of candidates for the ad-
vanced degrees, The Vice-Director should teach not over
three majors during the year.

c) A Secretery and Assistent to the Director who will handle
the routine of registration, keep all school records,
menage the school office, but do no teaching., This secre-
tary should be qualified to care for much of the school's
correspondence,

: - » 1 W ant who will
rapreaent the Library School 1n the downtown University
College and assume responsibility for such assistance as
students may need in the workroom,

e) Stenographers end Clerks
2. For instruction (specialized)
e) One Professor of Library Science,
b) One Assoclate Professor of Library Science,
¢) Two Assistent Professors of Library Science,

d) Special lecturers and vieiting instructors for Summer
Quarter instruction, as needed,

e) In addition to the above instructional officers, provision
ghould be made for research essistants and fellows in
order that important researches may go forward uninter-
ruptedly.
VI. LOCATION
The administretive officee of the Library School together with sultable class

room end workroom space should be immediately adjecent to if not under the same

roof with the General Library of the University. However, there should always be
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ia the Unlversity College building downtown a home room end headquarters for such
studsnts as might be carrying on research in connection with the verlous downtown.
libraries. Such a downtown cen'be.r should also provide for employed students who
desire to carry occasional courses in the Library School

The University of Chicago, 1f selected as the location of the library school
would be obliged to seck additional funds to provide necessary buildings and

endowment but would hope to do so successfully.
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The following tentative provision should be made for the
school during its developmental period:

1. At the University--

a) Administraetive and instructionel offices---- 2900 8q. Ft.

b) Workroom-———-—-—-—mm e 3000 Sq. Ft.
68) Classroom-————=—=—m————————————— 1600 8q. Ft.
d) Stacks--—-——-—mmmm e 1000 Sq. Ft.
e) Technical laboratory------=-c-smmceemmam——a- 1000 S8q. Ft.
f) Conference and research rooms-------====—--- 600 Sq. Ft.

10.000 Bq. 6.

2. At the Downtown University College Center--

a) Office and conference rooms----—--=-—-—s====== 500 Bq. Ft.
b) Workroom for advanced students-------ve—e--- 1600 8q. Ft.
o) Reeding room for special collections-------- 1600 8q. Ft.
d) B8tack space--- 300




{ AL

edd 0% abam ed Blvode colslvotg svidadns? gaiwollot edT
1bolioq Ladmemgoleved adl galzob foodoe

~=ytloroviol edd 34 &

«T ,p8 0008 i ~=--060i2%0 [acoldossdaal Boa svilewelolmbh (8

BT pB D008 o e moossrol (4
44 .:: OQBL ~rovemup ey - ~-mooteseld (o
A% P8 000L wermvenine e ~emmgloadl (B
49 .98 000L - ————— ~yroterodel [soladoeT (e
41 .8 008 smoos dovaeset Hma somexstacd (%
4% 4" M.OI

«-qsinsd egellcd wu-;ivm mwolowod edd #4 .8

2% .p8 O0Q ————— smoo= conenelmon Bns eol¥X0 (8
4% .p8 008L stasdote Beonavbe 0¥ moomizoW (d
4% g8 008L -~----—-amoltoslioo Lalooqs oY moox guibas (o

.ﬁ_= ~--goaqa dosdd (b

4% ,p8 0002




1.

2.

9.

BEstimated budget for first three to five years with
provision for fifty resident students during the academic year
and one hundred and fifty students during the Summer Quarter.

Administration — = = = = = = = = = = = = = « = =
Instruotion

a) specialized (37 classes, 12.2 students)
b) non-specialized (30 classes, 15 stu-
dents) « = = = = = =« = = s = -~ ==~

Housing - Rental charge for space to be pro-
vided in University College- - - = = = = = = = =

Supplies and miscellaneous including occasion-
al publications- - - -« = = = = = = = = = = = = =~

Initial expenditure for reference collection
for schoOl UBE - = = = = = = = = = = = = = = = =

Totel annual expenditure during first years of
school - items 1, 2, 8, and 4~ - - - =~ = = = = =

Total snnual income from student fees - 900
regietrations @ $26.00 - - - = = = = = = = - - -

Part of ennual budget to be provided through
outside sgencies - - - - - = = = = = = = = =~ = =
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Estimated permanent endowment needed for a Library

8chool at the University of Chicago with provision for one
hundred resident students during the acedemic year end three
hundred students during the Summer Quarter,

1. Administration - B60¢ increase- -~ - = = = = = - = $24,300.00
2. Instruction - 764 increase - - - = = = = = = - - 96,028.00
5. Supplies and miscellancous - 504 increase- - - - 7,500.00
t. Total items 1, 2, and 3 - - - =« = = = = = = = = 126,826.00
6. Income from tultion- - = = = = = = = = = =« = = = 46,000,00
6, Total deficit- - « = = = cccee = - - m e - - 81,828.00
7. Housing -
a) Downtown - - 6,000 sq. £t,
Endowment needed, for building
equipment and tenance - - ‘850.000
b) At the University - 156,000 sq. £t.
Endowment needed, for building
‘equipment and meintenance - - »000
¢) Total for housing- - - = = = = = - - - 716,300.00
8. Endowment to cover item 6 - @ 64 - - - - - ~ - 1,636,500.00
9. Total endowment for all purposes - - = = = = = 2,362,800.00
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1. Administration

a) Director (§ of $8000) '~ - = = = = = = = « $6,000.00
b) Vice-Director (§ of $6000)- - - - - - - 3,000.00
o) Secretary and assistant to the Director - 2£,5600.00
d) Assistent secretary and workroom attendant 2,000.00
e) Stenographers (two) - - = = = =« = = =« =« < - 2.700.00
Total for Administration- - - - $16,200.00
2. Instruction (specialized)
&) Director and Head of Department of Library
Belence (4 of $8000)- - - = = = = = = = = $2,000.00
b) Vice-Director (% of $6000)- -~ - ~ = - - - 3,000.00
¢) Professor of Library Sclence- - - - - - = 6,000,00
d) Associate Professor - - - - = = = = - = 4,600.00
e¢) Assistant Professors (two)- - - - - - - - 7,000.00
£) Special lecturers and visiting instructors
for the summer gquarter -- - - = = = = - - 5,000.00
g) Research Assistants and Fellows - - - - 2,500.00
Total for Specialized Instruction- - - $30,000.00

3. Instruotion (non-specialized)

a) This instruction should be provided
through departmental offerings in the
College of Arts and Literature and in the
various professional Schools of the Uni-
versity. Assuming that 50% of the in-
struction would be of this type end that
classes would ave fifteen students,
(this is somewhat above the present
average in the Graduate School of Arts
and Literature and in the School of
Social Service Adminietration) it would
be necessary to provide thirty classes
at an approximate cost of - - - - - - $24,500.00
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Merch 16, 1925.

Memorandum to lNean leing: "

In order thet you may Pa ewere of matiers under
considerstion, I sm handing you herewith a proposel for & Librery
Schoel to be loceted at the University of Chicago. I might edd that
the present demenc for such a School. arose through & recolution
passec by the Chicugo library Club some four yeers ago, aeking the
Cernegie Uorporation of New York to consider the possibility
of esteblishing w Librery fchoel in Chicego. More recently the /mericen
Iai.hrm_'y Association hes eppointed & Boerd of Tducation ror-l.'l.bm:ianahip
which hes submitted & provieionel report indiceting thet there is very
groat noed»tor‘n librery ESchool which shell offer opportunities for ree
sevrch and work towerd highor Gegr.es. There is no such schuol in the
country et the present moment. The document hended you herevith is the
resuit of sowe fifteen months of wvork by Fresident Burton, Aszociete
Dircetor Henson, Dean Filbey end mysclf. This document hes been submitted
to & committee of the Chicego librery Club and to the members of the
Board of "ducetion for Librerienship end, with a few slight revisions
resulting from these discussions, will probably be sent by frecident

Burton te the Carnegie Corporation in the near future.

Very truly yours,

E/R®LS

_— R —
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The following resolution was passed by the Carnegie Corporation on March

1925.

RESOLVED, Thet the Carnegie Corporation is interested and does hereby
express its interest in the possibility of advancing the

librarian®s professiones

le Through the support over a term of years, under b
conditions to be hereafter specified, of a syltqn-'_

of scholarships and fellowships, and

2¢ In the establishment of & graduate school of
librarienship to be an integral part of an

American universitye And

RESOLVED, That the Corporation express its desire to receive specific
suggestions from quaelified organizations or individuals as
to these two enterprises, &nd will in due season take under
consideration the possibikity of grants in support of such

enterprises within the limits of its financial resourcess.

Ml.

T
AR
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Tbe Tniversity Libraries

\ g 4 A, R
/g)k-( The Wniversity of Chicago / SR

April 1, 1925.

Memorendum to President Burton:

In reply to your note just at hand, I am quite
sure thet no further asction on our part is necessary in connection with
.the Librery School metter. The resoluticn, a copy of which I sent you,

was the one which wes drawn early in March at the suggestion of Mr.

o - m————

Milem. The document we have elready filed is the only thing which will

be necessery for the present at least.

_E'&-._..

You mey be interested to leern that Mr. Milem
is very sure that the matter is all sewed up for the University of
Chicago, though of course no definite word was spoken by Dr. Keppel.

I think you have slready been advised that there is a
possibility of Dr. Keppel being in the city on April 16 with Colenel
John Malcolm Mitchell of the Carnegie United Kingdom Trust and Mr.
Robert Burnms of the Carneéio Dunfermline Trust, both of whom are
scheduled to speak at an opening meeting of the Board of Educetion
for Librarianship upon that date.

Mr. Milam has elso advised me tnet in £ll
probebility the Trustees of the Carnegie Corporation will devote &
meeting in Septepber to the considerstion of eppropriations for various
library purposes. He thinks thet you will probably be asked to:.@ppear
before the Trustees at that time. Mr. Milam himself hes already asked
Mr. Harry A. Wheeler to appear on behalf of the American Library
Association Endowment Fund of which Mr. Whedler is & Trustee.

Very truly yours,

%Mxﬁ%

EAH*LS Head of the Reaoera' De ent e« _;







April 9, 1945.

Mies Sarah C.M. B.‘l.. §
86 Rast Rendolph G5t., *
Chicego, Illinois.

My dear Miss Bogle:

I have delayed writing you my eriticisms of the recently circulated confidentisl
document regerding the Board of Educetion for Librarienship until I might telk
it over with Dean Filbey. He seems to be 80 occupied with our Development
Campeign that I have been unsble to arrange a conference with him. Hence 1 wish
to stote briefly the questions which I raised in our conference some ten days

The sdministration of the University of Chicege feels that its courses of train-
ing should be complete. For exsmple & men may pess from the Colleges directly
to any of our graduate professionsl schools snd complete his treining. Yo feel
thet it would be & serious matter if a student who gradusted from our Goddege
of Arts should be required to go to Urbena or Albany for a year of foundetionmsl
treining before he could enter our proposed Graduate Schoel of Librarianship.
In other words we feel thet we must offer this first year of library treining
in connection with our more advenced work. The question then arises if one
studies this schedule:=

In order to conform with the stendards of the Board of Eduestion would we have
to crgenize two separate schoolw with seperate fegulty and edministrative

of ficers, & yrofessionsl scheol giving the first yesr of work and & graduste
school giving the advanced work?

Another question which I would like to raise is this. Oujpose a groduate of
Simmons College or Western Heserve comes who has his Bachelor's Degree which
includes one year of library treining, could he be sdmitied into & Gruduste
School which would conform to the stendards fixed in this report?

If the snswer is no, then one would ssk whet would such & student be required
to do before he could enter the Graduste Library School! If the answer is
thet such & student might be admitted to the Graduste Librery School then
the question arises what fundementel distinction is there between ihe Senior
Undergraduate lLibrary School end the irofessionsl School?

In otlier words, I sericusly question (and here I em spesking persomdlly onmly)
the recognition of four types of schools. I soe the need of what is called a
Junior Undergraduste Library School which shall train essistents for clerical
duties in libraries. I alse recognize the need of an advanced Schoel which
ghell trein studemts for professionsl library positions in connection with
college graduetion. (I note thet in your prefatory statement and also on
page 5 you recognize the work of the "Senior Undergraduate Library School"
es & professional curriculum preparing students for professionsl positions).



.“u .' ‘hq‘ ) ’

- olgofl M0 detad sald
A \+ 42 dqlobmanl $asl 28
salonllll ,oyeoidd

tolgofi salli wseb ¢M

Lokimedilnoo besaluoilo yldasoet ods 1o amaloliins W voy galdlvs beyaleh evad I
dled ddgle I Lisaw qldamsbiandid 101 moldsoubd 10 bised eds anlbiayer dmemusobd
fnsngoleved 1wo dilw beiquose os od of smees oH «¢odLiV meed dibw weve 32

| ,“Imlemﬂhmm-wum“"dxtm
{ 8Yad med emon eoneislnos 1wo al bealsy I doddw snolfssup edd Yilelwd edaie of

.' i
l i =alond 10 seates edl Inid sleel ogsoldd 1o (iewevinl edd Yo solistdebalwba edT

Widoerld segoliod eds monl sesq yam aam & olquaxe 107 «odolqmoo od blueda gal

feol o0 galalend sld edelqmwo bas eloodos Lanolssslong edaubaty e 1o yus of

L o308bol 1o w01l bedsubaty odw Inebute s i tedtem suoites & od biuow $F Hadd
, Lamolsobnuol 1o 188y # 101 yuadlA 10 suadill of 0y of botiupet eod bluode adiA Yo
i sqidaaaliidil Yo Loodod e#swbs1d bee0geiq o tedme BLyes of e10led aniatsyd
E 4 salalond viadll Yo nsey $eull aldd 10110 Seum ev Jadd [ee) ew sbnow 1edde ol
oo 1% seslita medd nolfeewp edT .drow besnsvbs etom wwe diby melfoennoo i

=telubsdon wlds selbule

L ovad ow bluow molsssubd 10 busoi el Yo sbisbaste eds dilw miolsos of Tebro al

evilaidataiuba bne y#lups) edsisqes ditv wloodos olaiages owd exkuagio of
[" - 0Fsubany s ma dvow 10 1sey Paril edd aatvly foodos Lanoleseloty s ,s1e0llle
f 1410w beonavbs ed# galviy [oodos

10 odaubary s eeoq i «aidd sl saler of edil bdluow I doldw noliseup toidoni
: dolde oonryed a'tolsdosll sid ead odw somoo eviessii wiedaeW 1o o30llo) amommtd
' 03oubsid s odnl bodilmba od od bluoo ,galutmd yis102L 16 180y eno sebulont
* t#ogen «lds al bextl sbrsbnade eds of mioluoo bluow doldw Loodod
| .

" berlupet od Inebuss a dous Bluow dadw dsa bluow emo medd ,om el Tewans sd# 3T
8l Tewena edd 1 1loods2 yisdil edawbaid eds wedus bluoo od onoled ob of
aeds Loodod Yimidhl edaubaid eds of bedilmbe od ddgln mebuse a dova Padd

T0lnes edd moewded siedd el moiionlisib Ledmomabnul Sady sealis noldaeup edd
TLoodod Lanolewelor| edd baus f[eedod yiswdil odaubsigieball

. (tiao ylllnceieg galidseqa me I eted bus) molleewp viswolien I ,abrow welito ol
A bollao el Jadw Yo boon edd ses I .sloodos Yo soqyd wel o molilagooes eds
Laoltielo 10 adnssslees abend [lade dobdw Loodod yisvdid sdoubsrgiobnl 1olawtl
doldw LoodsZ beomavba as 10 Been edd esingooet osla I .eeltavdil nl seltub
dile nokdoennos ot smolilseq yiendif Lsaolseelong w01 simebuds misrd Llade
n0 oels ban Imemedads yiodsletq wwoy nt fads edem I) ‘moidaudsry egyellos
"loodod yis1dll edavbargiebal tolued” edd Yo Ftow edd esingovet woy @ egng

« (amotilaog Lsmolseslorq 101 sdnebuds snliaqenq swivolre [anoleseloiq 2 as




I seriously question the logic of this division between Senior Undergraduate
kibrary Schools end Frofessional Library Schools while &% the same time I
lly agree with you in insisting upon the widest possible foundetion of

tminlng for the professional librarien.

I shall be very glad to take part in the discussion of this report at the
open meeting end perheps st thet time I shall have further commente t¥ meke.

Very truly yours,

EAH*1S

= -
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) The Wniversity of Chicago /1 j)
. ®mce of tb; President / J P J

April 20, 1925.

My dear Mr. Henry:

The attached letter and
memorandum from Mr. Keppel may be of interest
to you. President Burton hopes to find time
to dgscnss this with you in the near future.

Very truly yours,
Jotlin. & ez

Mr. E. A. Henry.
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CARNEGIE CORPORATION

OF NEW YORK
522 FIFTH AVENUE
NEW YORK

OFFICE OF THE PRESIDENT

April 14, 1925

My dear President Burton

I let the golden moment im which I shoulad
have summarized our conversation slip by, and I am
afraid that in my present effort I may overlook
some of the matters that we then discussed. If so,
won't you please come back at me?

Sincerely yours

:)~?wf€fﬁk¢,(f

President Ernest D. Burton
University of Chicago
Chicago, Illincis
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MEMORANDUM OF CONVERSATION WITH PRESIDENT BURTON
REGARDING HIS LETTER OF MARCH 17, 1925 AND ACCOMPANYING DOCUMENTS

GENERAL NOTES

1. The present policy of the Carnegie Corporation is to
keep its grants as free as we can from the so called conditiocnal
gift. It would much rather leave the recipient entirely free
from technical restrictions, merely assuring itself in advance
that the grant, if made, would form part of a genuine cooperative
effort.

2. There appear to be in the United States three possible
loeci for the library school: Chicago; New York, where some people
are recommending a merger of the Albany Library School and the
New York Public Library School and placing both under the educa-
tional direction of Columbia University; Washington, where the
University situation is not strong, but where there are extraordinary
library opportunities.

%3, While the total emount which the Corporation can look
forward to contributing for this particular purpose will depend upon
the consideration of a forthcoming report from the librarians as to
how a total of Five million dollars had best be divided, the
tentative meximum figure which F.P.K. had been basing his plans on

was a million and a guarter. He does not believe that the size of the

school is nearly so important as the high guality of its work.
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4. In view of a $5,000,000 grant voted to the Carnegie
Institution of Washington, in annual increments of $1,000,000 each,
beginning 1926, it is not likely that such a capital sum could be
turned over until 1927, the income or so much of it as might

prove necessary would however be forthcoming meanwhile.
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DETAILED NOTES

Page 3 Par. 2 Query: ReSponsibi;ity of Corporation for local
part-time situation.

Page 4 Par. 2 The University had better look elsewhere with
reference to building construction while the
Trustees of the Carnegie Corporation are in tLheir
present mood regarding grants for buildings.

Memorandum I 2 Omit word "high schools" and perhaps add "library

page 1, last 1. :
administration in public school systems."

Memo. I 9 Suggest additional objective; viz: "which shall
exert an influence throughout the University
departments toward high bibliographic standards."

Memo. V 2 e Query: The need of this provision in view of

contemplated system of fellowships to be established

by the Corporation.
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Budget Memgrandum Query: The necessity or the wisdom of starting on
i 80 liberal a basis. Greatly question whether
the right men could be found for all ths

positions included.

Bud. Memo. C See General Notes, 3, above.
Bud. Memo. D Omit assistants and fellows
Sec. 2 g
Sec. 3 This item seems very heavy. Certain of this work

will be given anyway and should not be charged
against a new entefprise. In other cases the
establishment of a formal course may not prove
necessary, or where a course is desirable, it
need not be given annually. In general this
aspect of the problem would seem to be one of the
points where, as in the case of housing, the
University could make its contribution to the

common purpose.
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spril 16, 1925

Mr. W. B. Scott
President's Office

My dear Mr. Scott:

Enclosed herewith is copy
of the American Librery Association
bulletin for Jemuary which we used
in connection with the Library
School proposel. I am returning
it for your file,

Very truly yours,
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The American Public Library and the Diffusion of Knowledge by Dr. Wm.
S. Learned, recently issued under the auspices of the Carnegie Corporation,
is undoubtedly one of the most important and effective contributions that has
ever been made to the library cause in America. It is fine merely as a bit of
library literature. It is equally fine as a masterly statement of the conditions
and of the logic out of which the public library has thus far developed and
which are now calling for further development. The library cause owes
an immeasurable debt to Mr. Carnegie for the lavish use of his money in
providing homes for libraries. It may be doubted whether any other use of
his money has meant as much for real progress as its use in the preparation
and publication of this illuminating and stimulating little book. It is all the
more significant in that it comes not from a professional librarian but from
one whose main interest has been that of an educator and who is able to
speak as an authority in the educational world. It should be in the hands
of every one who is at all interested either in the public library or in the
present problem of adult education.—Asa WynNkoor.
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A. L. A. NEWS

ORTY-EIGHT percent of the people en-
F rolled in library schools in October 1924
were college graduates; 82 percent had had at
least one year of college work; and only 15
percent were without credit for a full year of
formal education beyond the high school.
These facts are drawn from data received
from the library schools by the Board of Edu-
cation for Librarianship.

The detailed figures follow:

Scholastic Preparation of Students Enrolled
in 18 Library Schools, October 1924

College graduation ........ 302 48%
Senior standing or 3 years
of college work......... 79 13
Junior standing or 2 years
of college work ......... 94 15
Sophomore standing or 1
year of college work.... 37 6
512 82%
3 years of normal school
ROTER s s iy niasTsre st D g
2 years of normal school
apEEr BRI L DS s 8
1 year of normal school
16 3%
High school graduation or
its equivalent ,.......... 93
Less than high school or its
eqmyalent |5 iaking), Ml 0
93 15%
TIOEREG <25 iweia e e nasva v e blae 621* 100%

Forthcoming A.L.A. publications are: Coun-
ty library service, by Harriet Long; $1.75;
ready early in March, Fiewpoints in mod-
ern drama, by F. K. W, Drury; price to be

*522 of these students are expected to com-
ﬂg? a curriculum in library science in June

announced ; ready in March. Booklist books
1924; heavy paper cover, 45¢; without cover
(orders for the latter received only until
March 1), 10 copies, $2.50; 25, $4; 50, $7;
100 or more 10c each; ready in March.

Twelve specialists are being engaged to pre-
pare twelve reading courses. Each course will
consist of a carefully selected list of six or
eight books arranged for consecutive study,
preceded by a brief introduction to the subject.
An effort has been made to choose authors
who could prepare a course which would have
a very wide appeal and still be fundamentally
sound. Three of the authors have promised
manuscripts for early publication:—W. N. C.
Carlton, on English literature; Dallas Lore
Sharp, on American literature; Edwin A.
Slosson, on The physical sciences.

A.L.A. Catalog, 1926. A provisional pro-
spectus sent to members of the Editorial Com-
mittee, state library commissions, library
schools, librarians of small libraries and others
has brought criticisms, suggestions and points
of view from those best qualified to estimate
the uses to which such a catalog is likely to
be put. From all these comments definite
plans are being made. Tentative lists will be
ready in March for sending to specialists in
certain fields of knowledge and to selected li-
brarians. With satisfactory co-operation the
manuscript should be ready for the printer in
January, 1926.

Graded Book List. Dr. Carleton W, Wash-
burne of Winnetka is having the co-operation
of about thirty public schools and libraries
in the collection of data on which his graded
list of books is to be prepared. Each child
who reports on a book he has read is given
the Stanford Silent Reading Test. Children
are asked to report on all books read. When
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ballots on one book have been received from
fifty children the book will be checked against
certain approved lists. If found on those lists,
or if it is not on the lists but is approved by
a special judging committee, the book will be
graded according to the children's recorded
judgments. About thirty thousand copies of
the Stanford Silent Reading Tests are being
used and a considerably larger number of
ballots.

An all day open meeting of the Board of
Education for Librarianship will be held at
the University of California, Berkeley, Cal-
ifornia, March 4, 1925, during the visits of the
Board to the western library schools. Every
one interested in the problems of education for
librarianship is invited to attend. Definite in-
formation in regard to the program, time, and
place of the meeting will be furnished on re-
quest by Sydney B. Mitchell, chairman, De-
partment of Library Science, University of
California, Berkeley, California.

About 150 new A.L.A. members have been
enrolled since January 1, 1925, making a total
membership of more than 6200.

Ernest J. Reece represented the American
Library Association at the recent Conference
on Health Book Promotion called by the Na-
“tional Health Council in New York, December
2. Health organizations and publishers with
medical departments were represented.

An A.L.A. regional meeting will be held at
Sioux City, Iowa, in October, 1925, at the re-
quest of the state library associations of Min-
nesota, South Dakota, Nebraska, and Iowa.

The Eunice Rockwood Oberly Memorial
Prize, awarded every two years for the best
original bibliography in the field of agriculture
or the natural sciences, will be awarded to
Max Meisel of New York for the first volume

of his extensive Bibliography on American
Natural History, described as follows:

Meisel, Max.

A bibliography of American natural history ;
the pioneer century, 1769-1865 ; the role played
by the scientific societies; scientific journals;
natural history museums and botanic gardens;
state geological and natural history surveys;
federal exploring expeditions, in the rise and
progress of American botany, geology, min-
eralogy, paleontology and zoology. Vol. 1.
The Premier Publishing Co., Brooklyn, N. Y.
1924,

244p. 2314 cm. Cloth, $5.

A Bibliography on the Marketing of Agri-
cultural Products submitted by Emily L. Day,
Katharine Jacobs, and Margaret T. Olcott, of
the library staff of the Bureau of Agricultural
Economics of the U. S, Department of Agri-
culture, received honorable mention.

The Committee on Schemes of Library
Service met informally with Fred Telford of
the Bureau of Public Personnel Administra-
tion during the Chicago Mid-Winter meetings,
to discuss the tentative report prepared by Mr.
Telford, based on the first 24 library personnel
questionnaires received. Mr. Telford urges
the taking of intelligence tests by librarians to
determine a fair test for a working basis in
future personnel work.

The thanks of all delegates were freely ex-
pressed to the Chicago Library Club for
courtesies extended during the Mid-Winter
Library Conference.

Extra copies of the Handbook 1924 are ob-
tainable at 75c each. The price of the Pro-
ceedings 1924 is $2 to non-members ; members
may secure extra copies at $1.25.

Sections and groups meeting in connection
with the Saratoga Springs conference have
been invited to send full reports of their meet-
ings to A.L.A. Headquarters (in addition to
the condensed reports submitted for publica-
tion in the Proceedings). A number of these
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reports have been received and are accessible
in the A.L.A. files.

The {franc account of the Paris Library
School Fund was omitted through error from
the financial reports published in the Novem-
ber Bulletin.

The annual financial reports and budgets
have not yet been completed; they will prob-
ably appear in the March issue of the Bulletin.

Delegates to the A.L.A. Conference in Seat-
tle are invited to visit Portland either before
or after the Seatile meeting. It is possible
that some special arrangements will be made
to show to visitors the city and the Library.
Persons interested in seeing Portland should
communicate promptly with Anne M. Mul-
heron, librarian, Library Association, Port-
land, Oregon,

A Bibliography of wocations for college
women, prepared by Fannie Dunlap and Alice
Sarah Johnson of the University of Illinois
Library, is now appearing serially in the bi-
monthly News Bulletin of the Bureau of Vo-
cational Information (2 West 43rd Street,
New York City), beginning with the issue of
January 1, 1925, The A.L.A. may obtain re-
prints for distribution to libraries if sufficient
interest is shown to justify the expense.

A meeting of the Fiftieth Anniversary Com-
mittee was held in the Hotel Sherman, Chi-
cago, January 1, 1925. The Chairman, Carl
B. Roden, reported that the A.L.A. Catalog,
1926 and the Survey are going forward satis-
factorily, and that some steps have been taken
lcoking toward participation in the confer-
ence by foreign delegates.

Mr. Wheeler presented tentative plans and
budgets for the 1926 conference exhibits, and
his report was referred to the Executive Com-
mittee of the Fiftiecth Anniversary Committee.

The hope was expressed that some means

would be found for having articles on library
progress written for publication in the lead-
ing magazines.

The possibilities for meeting places in 1926
were stated to be Philadelphia, and Atlantic
City with a Philadelphia day. The following
sub-committee was appointed to assist in pro-
moting the plans for the 1926 Conference: W.
W. Bishop, Frank P. Hill, Herbert Putnam,
E. C. Richardson, Carl B. Roden.

It is a far cry from the Gaikwar of Baroda
to the humblest library assistant who has ever
voiced her feelings in her state commission
quarterly, but both of these and thousands of
others are represented in Cannons’ Bibliog-
raphy of library economy to be published this
year by the AL.A. It indexes all library
periodical literature in the English language
from 1876 through 1920 and magazines pub-
lished in all parts of the English speaking
world, from England to Australia. The thor-
oughness of the work excites astonishment
and admiration, while the fact that American
library literature is as fully indexed as Brit-
ish gives assurance of the value of the work
to American libraries.

The long-heralded textbooks are at last tak-
ing definite shape, Carl B. Roden reports prog-
ress on Book selection. John A. Lowe, Brook-
lyn, has assembled quantities of material for
use in the preparation of Public library admin-
istration and has given special attention to the
case method, seeking the advice of Dr, William
Russell of Teachers College and Dr. W. W.
Charters of the University of Pittsburgh. His
outline has been discussed with the Associa-
tion of American Library Schools and the
Editorial Committee. Asa Wynkoop of Al-
bany expects to complete his manuscript on
The American public library movement about
one year from now. Miss Isadore G. Mudge
has agreed to prepare the fourth textbook
which will be on Reference work.
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The best seller among A.L.A. publications
at present is Joseph L. Wheeler's The library
and the community.

THE SURVEY

The Yankee curiosity which was displayed
by the Survey Committee during the summer,
is bringing excellent results. Every mail
brings a new batch of answered question-
naires; the postman on the Union Boulevard
route, St. Louis, Mo., is heartily in favor of
the proposed pay increases for mail-carriers;
and the Interrogation Office is busily engaged
in the attempt to transform itself into an In-
formation Bureau. The 400 or more librarians
who have already cleared their desks of the
questionnaire are undoubtedly chuckling as
they think of the boomerang which they have
hurled back to the senders. The 2600 who are
still “doing” the questionnaire are respectfully
asked to remember that, after all, it is not so
very much worse than a daily cross-word puz-
zle; that replies from everybody are needed to
make the work fully successful; and that they
are needed as promptly as other duties will
permit,

Requests are already beginning to come in,
for advance information on various questions
of administration and service. It is too early
yet to meet such requests satisfactorily, but
all are invited to make known to the director
any points on which they would particularly
like information. As soon as it may be pos-
sible, advance information will be sent to such
inquirers, and such expressions of interest will
help in giving practical value to the published
reports. And that is what everyone wants.

BOARD OF EDUCATION FOR
LIBRARIANSHIP
Members of the Board of Education for
Librarianship visited the Library School of the
Carnegie Library of Atlanta on December 19,
1924, An itinerary including the western
schools is planned for February 23-March 9,

1925 and the visits will be completed by a trip
to the University of Wisconsin school in
April.

A study of library school curricula based
upon official catalogs of the current year is in
preparation.

The sub-committee on training class prob-
lems has been appointed: M. G. Wyer, chair-
man; Rena Reese, Ethel Sawyer, Marie A.
Newberry, and Julia Hopkins. This commit-
tee will co-operate with the A. L. A. Training
Class Section authorized by the Council on
January 1.

The A. L. A. Education Committee has ap-
pointed Martha Wilson chairman of a sub-
committee to work with the Board on stand-
ards for courses for school librarians.

Advantage is being taken of the offer of the
Association of American Library Schools to
co-operate through its committees.

In 1923 a tentative prospectus for a Na-
tional School of Library Science in Washing-
ton, D. C., was issued by a group of local li-
brarians who had organized for the purpose.
The Chicago Library Club was occupied dur-
ing the same period on a proposal for the
establishment of a graduate school in Chicago.
The Board conferred on December 17 with
the Washington group and on December 30
with Chicago representatives.

An Advanced School of Librarianship was
discussed on December 31 at an open meeting
reported on another page. The program with
notes on the questions presented was dis-
tributed widely. It is hoped that all who have
access to this material will send in their com-
ments before February 15.

PARIS LIBRARY SCHOOL
Mary Parsons, resident director of the Paris
School, says, “We have had occasion to con-
fer with two persons who are going to estab-
lish library schools in other countries, one in
Europe and one in Asia, and the president of
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the National Association of Librarians has
come three times for consultation. The pres-
ident of another association has asked that a
representative of the School speak before the
association, and an Inspector of Libraries came
from another country to discuss the question
of an international conference of librarians. A
member of the Council of Administration of a
large library in still another country has asked
permission to send two assistants to be pro-
fessionally trained, and has asked us to rec-
ommend to him a chief librarian.

“We have not only had visits from librarians
from neighboring countries, such as Italy,
Belgium, and Holland, but some have come
to us from Rumania, Esthonia, and China. The
librarian of the Library of the University of
Jerusalem came to see us last summer, and has
now sent one of his assistants to follow our
course in order to aid in organizing the library
at Jerusalem.

“This year we have admitted to the School
only students who hold brevet superieur or
baccalaureat diplomas, or who have passed
satisfactory examinations. Next year to be
admitted to the examination applicants must
present diplomas showing completion of sec-
ondary studies, brevet superieur, baccalaureat
or other higher degrees. Faculty action must
be taken to admit exceptional students to the
examination.

“It is interesting to note that in the present
class one student has presented his thesis for
doctor’s degree at the University of Leopol,
and another is a former student of Saint Cyr.
One student reads easily eight languages and
speaks five, and another reads seven languages
and speaks five. Nearly all of the students
speak at least three or more languages.

“The librarian of the Municipal Library of
Montlugon has been sent by his Mayor to the
School and his salary is paid during the course.
One of the towns in the neighborhood of

Montlugon realized the opportunity too late
so the young man who is appointed librarian
there is following the course as an auditeur
libre.”

The Paris Library School announces the
following scholarships, award being made by
the Sous-comité d'Action du Comité fran-
cais de la Bibliothéque Moderne (with the
approval of the director and resident direc-
tor) :

The Indiana Scholarship of 1,000 francs
monthly for 8 months to André Chamson,
archiviste-paleographe, Ecole Nationale des
Chartes.

Overseas Scholarship of 150 francs monthly
for 8 months to Marthe Charlot, who has the
following diplomas: brevet superieur, cer-
tificat d'aptitude pedagogique, baccalaureat
(latin-langues-philosophie) and who has or-
ganized libraries, in different “Foyers du Sol-
dat de I'Union franco-americane.”

Through gain in exchange on scholarship
funds, it was possible also to award minor
scholarships to the following:

Helene Zipper, who has already presented
her these de doctorat at the University of
Leopol. She was an assistant in the Jewish
National Library at Jerusalem and was sent
especially by the librarian to take this course.

Suzanne Smelten who has the diploma as
“institutrice primaire,” Brussels, and has been
an assistant at I'Heure Joyeuse library in
Brussels.

Nearly 200 libraries now have standing or-
ders for all A.L.A. publications. More than
half of these orders have been placed within
the last few months.

A number of library commissions and pub-
lic libraries have placed quantity orders for
Childrenw's books for general reading; the Mas-
sachusetts Library Commission, for example,
having ordered 250 copies.



A. L. A. CONFERENCE, 1925

SEATTLE, WASHINGTON,
July 6-July 11, 1925

The Forry-seveNTH ANNUAL CONFERENCE
of the American Library Association will be
held at Seattle, Washington, July 6 to July 11,
1925. The Olympic Hotel will be head-
quarters.

TENTATIVE PROGRAM

Tentative plans of the Program Committee
provide for four general sessions. The plan
followed at Saratoga Springs, of allowing one
period each day free from formal meetings
was so approved and appreciated that it will
probably be repeated this year.

It is expected that one general session will
be devoted to school libraries. Another is
to be a symposium on library extension, which
will include a consideration of children’s li-
brary work from the standpoint of library ex-
tension., A third general session will be on
adult education, and another, the opening ses-
sion, will be given over to the president’s
address.

An evening will be set aside for the groups
which wish to arrange for dinner meetings—
library schools and others.

Formal meetings will begin Monday and
conclude Friday evening in order to permit
delegates to start Saturday morning on the
Alaska trip (see next page).

Many of the meetings will be held in the
headquarters hotel, which has an assembly
room seating 1200, and seven other meeting
rooms accommodating 75 to 400 persons. The
Seattle Chamber of Commerce, also available
and close by, has an auditorium seating 300,
so that there is ample space within, and in the
immediate vicinity of, the headquarters hotel.

The Olympic is a new hotel. It has 600
guest rooms, spacious lobby, attractive res-

taurant, numerous private dining rooms, grill
room and cafeteria. The hotel district of Seat-
tle is in two well defined sections of the city:
these two hotel areas are about three-fourths
of a mile apart, and the Olympic is half way
between, so that it is centrally situated with
respect to other hotels.

A list of hotels with rates will be printed in
the March Bulletin. Reservations will begin
April 1. All requests for reservations should
be addressed to Ralph Munn, Public Library,
Seattle, Washington.

EXHIBITS

Arrangements will be made for commercial
and official exhibits. All prospective exhibitors
should communicate with E. O. Fontaine, 86
East Washington St., Chicago.

TRAVEL ANNOUNCEMENTS

The approximate prices of rail and pullman
travel as given in the November Bulletin
(page A20) are probably the rates which will
prevail next summer for our trip.

The route of special party travel will be
from New York over the Baltimore and Ohio
R. R., via Washington to Chicago; the Bur-
lington route thence to St. Paul-Minneapolis,
where on the forenoon of July 1 the party will
be entertained by the librarians of the Twin
Cities. Special train will leave Minneapolis at
1:00 p. m. over the Great Northern Ry., due
at Glacier National Park July 2 at 9:00 p. m,,
where the night will be spent at the Glacier
Park Hotel, (room with bath). The two-day
trip through the Park will be by auto to Many
Glacier Hotel via St. Mary Chalets, where the
second night will be spent and opportunity
given during the afternoon for sight seeing
there, (or for $4.00 a saddle horse trip to
Iceberg Lake). The second day includes auto-
mobile and launch to Going-to-the-Sun-Chalets,
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and return to Glacier Park Hotel for evening
dinner; our special train leaving the hotel at
7:00 p. m., due in Seattle Sunday night, July 5.

Register for the train as follows: New Eng-
land delegates with F. W. Faxon, 83 Francis
Street, Boston; North Atlantic States dele-
gates with Franklin H. Price, Free Library,
Philadelphia; Central States with John F.
Phelan, Chicago Public Library; those from
Missouri, Towa and points west of Chicago,
who will join party at St. Paul, register with
Charles H. Brown, Iowa State College Li-
brary, Ames. Registration will be taken to in-
clude the Glacier National Park trip, and room
mate should be named. Mr. Faxon will attend
to the rooming on the Park trip. The latter
costs $32.50 including hotels, meals, auto and
launch.

Post Conference Parties

A, Alaska (immediate registration neces-
sary, with Mr. Faxon, depositing $25.00).

B. Rainier National Park (register soon
with C. W. Smith, University of Washington
Library, Seattle, Washington).

Alaska

(About $100.; $35. extra for trip inland.)

The Alaska trip is now assured, about 80
already being registered. Others intending to
go must notify Mr. Faxon at the earliest pos-
sible moment or space on the steamer will not
be available.

The party will leave Seattle Saturday
morning, July 11, for Vancouver, taking from
there the steamer for Alaska Saturday evening.
There will be two hours for sight seeing at
Victoria en route to Vancouver. Formal
meetings will be concluded Friday evening.

This never-to-be-forgotten 2000 mile cruise
in land-locked waters with mountains on either
side is an opportunity that we shall not have
soon again. Glaciers, snow capped mountains,
baby icebergs, quaint towns, Totem poles, and
daylight until long after bed time, and many

beautiful summer flowers are some of the at-
tractions. We shall see Alert Bay, Prince
Rupert, Ketchikan, Wrangell, Juneau (Alas-
ka's capital), and Skagway.

It may be possible to make a two-day ex-
cursion inland from Skagway (cost $35. ex-
tra) which seems so well worth while that
reservations are requested for it. The White
Pass & Yukon Ry. takes a scenic course up
over White Pass to the international boundary,
thence for 27 miles along the shores of Lake
Bennett to Carcross where transfer to a
steamer is made. All the afternoon the trip
leads inland giving wonderful views of high
mountains and the primeval Alaskan interior.
Night is spent on this steamer at West Taku
Arm, and the trip back to the steamer at
Skagway is made the next day. As the ac-
commodations of the Taku Arm steamers are
limited and bookings are already coming in
for July, immediate payment of $35. must be
made with Mr. Faxon for this side trip.

Rainier National Park

Mt. Rainier is about 90 miles from Seattle,
and a post-conference, three-day trip there is
planned for those not going to Alaska. Party
leaves Seattle July 11, 7:30 a. m. by train for
Ashford, and goes thence by ‘auto-stage into
the Park to Paradise Inn, high on the side of
the wonderful mountain. With the prospect
of guidance by a professor of the department
of Geology of Washington University, the A.
L. A. party will have a most interesting and
instructive trip, and a fine rest as well. The
summer flowers heside the snow banks, the
Nisqually Glacier, and opportunity to climb
Mt. Rainier make such a trip alluring. Total
expense irom Seattle and return, July 11 a. m.
to July 14, evening, about $36. Register as
soon as possible for this trip with Charles W.
Smith, University of Washington Library,
Seattle, Washington, as the tentative reserva-
tions now made must be definitely confirmed,
that rooms may be had at Paradise Inn.
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In General

Summer excursion rates to Seattle are good
by any route, whether delegates go with spe-
cial party or not. Stop-overs returning are
liberally provided.

For details and reservations, address mem-
bers of Travel Committee:

F. W. Faxon, 83 Francis St., Back Bay, Bos-
ton, Mass., Chairman.

Frankruin H. Price, Philadelphia Free Li-
brary, Philadelphia, Pa.

Jorx F. Pagran, Public Library, Chicago.

Caarces H, Brown, Iowa State College Li-
brary, Ames, Iowa.

CHICAGO MID-WINTER MEETINGS

The Mid-Winter Library Meetings at the
Hotel Sherman, Chicago, were attended by
more than 400 persons.

The A.L.A. Council held three sessions, all
open to members of the Association; Execu-
tive Board, four sessions; Board of Educa-
tion for Librarianship, one open meeting and
three executive sessions; Adult Education
Commission, three meetings; university L-
brarians, librarians of large public libraries,
Editorial Committee, two sessions each; As-
sociation of American Library Schools, Bib-
liographical Society of America, catalogers,
college librarians, Committee on Schemes of
Library Service, Fiftieth Anniversary Com-
mittee, hospital librarians, League of Library
Commissions, normal school librarians, Survey
Committee, one session each.

COUNCIL
January 1-3, 1925
First Session
A meeting of the Council of the American
Library Association was held in the Hotel
Sherman, Chicago, Illinois, Thursday, January

1, 1925, at 10:15 a. m. H. H. B. Meyer, Pres-
ident, presided.

Standing Committees
C. B. Lester, chairman of the Committee on
Committees, stated that Section 20 of the Con-
stitution provides that the chairman of each

standing committee shall be a member of the
Council ; that there has been no interpretation

or accepted definition of a standing committee,
and that the matter of interpretation was
referred to the Committee on Committees. He
called attention to this statement in Carl B.
Roden’s report of 1921 (Annual Reporis 1921,
p. 27): “The common definition of a standing
committee is one appointed for the considera-
tion of an entire group or class of subjects as
against a single or special topic or problem.”

Mr. Lester and his Committee considered the
rules of the House of Representatives and the
Senate of the United States and Robert’s Par-
liamentary Law and defined a standing com-
mittee as “one having indefinitely continuing
functions in some general field” Mr. Lester
offered a tentative grouping of the A.L.A.
Committees (based on the information avail-
able as to their present functions) under two
heads :—standing and special.

Discussion followed as to whether the fol-
lowing committees should be included in the
list of standing committees :—Salaries Com-
mittee, Committee on Library Revenues, the
Committee on Ventilation and Lighting of Li-
brary Buildings, Oberly Memorial Fund Com-
mittee and the Committee on Resources of
American Libraries.

It was

Voted, That the Salaries Committee and the
Committee on Library Revenues be added to
the list of standing committees of the Associa-
tion.

Voted, That the Committee on the Oberly
Memorial Fund be omitted from the list of
standing committees.
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Voted, That the name of “Decimal Classifi-
cation Advisory Committee” be changed to
“Committee on Classification.”

Voted, That the Committee on Resources of
American Libraries be added to the list of
standing committees.

Voted, That the list of standing committees
presented by Mr, Lester be adopted as
amended.

The standing Committees of the Association,

according to this vote, are:

Affiliation of Chapters with the AL.A,
Bibliography

Board of Education for Librarianship
Bookbinding

Book Buying

Cataloging

Civil Service Relations
Classification

Committee on Committees
Constitution and By-Laws

Editorial

Education

Federal and State Relations

Finance

Hospital Libraries

Institution Libraries

International Relations

Legislation

Library Administration

Library Co-operation with Hispanic Peoples
Library Revenues

Membership

Public Documents

Publicity

Recruiting for Library Service
Resources of American Libraries
Salaries

Ways and Means

Work with the Blind

Work with the Foreign Born

Training Class Section

A petition to the Council from training class
instructors asking that a training class section
be created was presented by George B. Utley,
chairman of a special committee appointed to
consider the petition. Mr. Utley recommended
approval of the request.

Mary Eileen Ahern opened the discussion, in
which Adah Whitcomb, Frank P. Hill, Joseph-

ine A. Rathbone and Purd B. Wright took
part.
It was

Voted, That the request for a Training
Class Section be granted.

German Book Exhibit

Theodore W. Koch announced an exhibit
of 10,000 German books which was made under
the auspices of the German publishers’ associa-
tion under the leadership of Dr. Edwin
Schuler and four associates.

Mr. Koch stated that a catalog of the ex-
hibit had been prepared from cards and printed
in six days by reproducing the typewritten
sheets in the same method as the Literary
Digest was printed a few years ago during
the printers’ strike. Members of the Associa-
tion were invited by the German visitors to
see the exhibit.

AL.A. Headquarters Building

Edward D. Tweedell, chairman of the Com-
mittee quoted the resolution adopted at Hot
Springs: “That the Executive Board recom-
mends to the Council that no further action be
taken on this question until sufficient funds
have been accumulated to indicate that the
erection of a headquarters building may be-
come a possibility,” and stated that the ques-
tion has arisen whether this is sufficient au-
thorization for the accumulation of a building
fund.

The following resolution was adopted:

Resolved, That the Council approve the ac-
cumulation of a fund for a future A.L.A.
Headguarters building.

Brussels Institute

The chairman of the Committee on Bibliog-
raphy, E. C. Richardson, made the following
remarks :

“Pending more careful inquiry into the mat-
ter, let me say that the reorganization of June
which appears to have resolved the Institute
into a general organization which is to carry
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working center for concrete undertakings in
international library and bibliographical mat-
ters and regards with peculiar respect the un-
wearied effort of the Brussels Institute to
realize certain sound and recognized ideals.

That in the adoption of the League Com-
mittee on Intellectual Co-operation of the re-
organized Institute as its agent in certain mat-
ters, the Council recognizes also the possible
opportunity for that co-operation with the
League Committee and other European agen-
cies, without political complications or ques-
tion of membership in the League, for which
Americans are confessedly on the alert.

That the Council therefore recommends to
the Executive Committee expression of warm
interest and approval in principal of the effort
to organize practical international co-operation
in concrete matters of library concern, and
that the A.LLA. committees on Bibliography
and on International Relations fully inves-
tigate the practical bearings of all the going
efforts and the attitude of the British and Con-
tinental library associations toward these ef-
forts and the general proposition ; and, further,
that these committees be asked to give diligent
attention to the matter with a view to some
early practical share by the A.L.A. in con-
crete plans for co-operation and in particular
in those of the International Institute of
Bibliography.

Legal Opinion on the Use of War Funds

J. I. Wyer, a member of the Committee on
the Transfer of Library War Service Activi-
ties, presented briefly the history leading up to
the resolution adopted by the Council: “That
the Committee on the Transfer of Library
War Service Activities inquire into the legal-
ity of appropriating a substantial sum from
the balance now in the war funds to the re-
building of the Louvain Library and report
at the next annual A.L.A, meeting.” He re-
ported that the Executive Board formally ex-
pressed its belief “that expenditures from the
balance of the War Work Funds must be gov-
erned by paragraph 4 of the memorandum of
the Committee of Eleven which reads: ‘The
seven organizations shall severally assume as

nearly as may be their respective proportionate
shares of responsibility for work to be done,
and all expenditures of money shall be strictly
in accord with their respective War Work
activities and none of the Fund shall be ex-
pended for general non-war work or for per-
manent structures or establisments or for en-
dowments,’ etc.” He then presented the legal
opinion of the attorneys of the Association,
Messrs. Chapman, Cutler and Parker of
Chicago. The opinion, written by T. S. Chap-
man, based largely on the memorandum of the
Committee of Eleven (quoted above), for
funds, is in part as follows:

“T am familiar with the source of the War
Work Fund, and am of the opinion that the
Association can not with propriety make any
grant of the nature suggested. Such funds
were contributed for the purpose of enabling
the Association to afford library facilities to
American soldiers, sailors and marines dur-
ing the world war. In so far as the specific
purpose for which these funds were contrib-
uted has ceased to exist, the Association in
duty and in good morals and in law is bound
to apply any unexpended funds to a purpose
as nearly similar as possible to the said pri-
mary purpose.”

Mr. Wyer moved that this communication be
taken as expressing the sense of the Council
in the matter referred to it a year ago.

Frank P. Hill seconded the motion and in
doing so submitted a legal opinion from T. L.
Frothingham.

Mr. Frothingham based his opinion upon the
original Charter of the United War Work
Campaign which includes the following state-
ment:

“To promote the mental, moral, and physical
welfare of the military and naval forces of
the United States and of the countries asso-
ciated with the United States in the war of
all persons aiding the United States and the
countries associated with it in the prosecu-
tion of the war, and for such purposes to so-
licit, hold and disburse funds; to co-operate
with and extend financial or other aid or as-
sistance to such individuals, corporations, as-
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sociations or institutions as are now or may
hereafter be engaged in furthering the pur-
poses above named, or any or either of them.”

In his opinion the use of some of the War
Funds for the rebuilding of the Library at
Louvain would be entirely proper. Referring
to the Charter Mr. Frothingham says:

“So far as I know there was no other for-
mal statement of the purposes for which the
War Fund was raised. If this be so, then
each of the constituent organizations was and
is at liberty to use the War Fund for any of
the purposes above specified falling within the
scope of its own particular activities.”

The opinions in full are on file at A.L.A.
Headquarters and are available upon request.

Dr. Hill offered the following substitute mo-
tion :

That both opinions be received and referred
to the Executive Board.

The substitute motion was seconded and car-
ried.

On motion by Dr. Hill, it was

Voted, That it is the sense of the Council
that the work of the Executive Board and of
this special committee is entirely satisfactory
and that we approve of the conduct of that
work and appeal to them to go on with it.

The motion was seconded and carried.

Evans Bibliography

Theodore W. Koch, chairman, reported that
in the opinion of Charles Evans the Committee
has practically completed what it was com-
missioned to do, namely, to secure enough sub-
scriptions to Evans' American Bibliography to
warrant the compiler's going ahead with prep-
arations for the printing of volume 9. Mr.
Evans wished to express his deep apprecia-
tion of the co-operation of the A.L.A. and the
prompt response which a number of libraries
have made to the Committee’s appeal. He
hopes the ninth volume will be published be-
fore the next annual meeting of the Associa-
tion in July, 1925. Any subscriptions received
from now on will be to the benefit of all sub-

scribing libraries by keeping down the cost of
the new volumes as issued.

Sabin Bibliography

H. M. Lydenberg, speaking on behalf of E.
H. Anderson, chairman of the Sabin Bibliog-
raphy Committee, said that the Committee
has secured action from the Carnegie Corpora-
tion by which $7,500 is to be provided as a
revolving fund to be administered by the
Bibliographical Society of America for the
promotion of bibliographical enterprises.

On behalf of Mr. Anderson he submitted his
request that the Committee, on the completion
of the Sabin Bibliography, be discharged. The
report was received and President Meyer
stated that the Executive Board had taken the
necessary action.

Dictionary of American Biography

At President Meyer's request J. I. Wyer
spoke of the gift by the editor and owner of
the New York Times of funds sufficient to
prepare a Dictionary of American Biography
comparable to the Dictionary of national bi-
ography on the other side.

The following resolution was adopted :

Resolved, That the A.L.A. learns with keen
interest and enthusiasm of the gift of Mr.
Adolph S. Ochs of $500,000 for the prepara-
tion of a scholarly and adequate Dictionary of
American Biography. It desires to record its
appreciation of this generous provision for an
essential and much needed work of reference,
and to assure the board of management and
the editor of the new project of all possible
co-operation from the American Library As-
sociation and from individual libraries and li-
brarians.

The meeting adjourned.

Second Session

The second session of the Council was held
in the Hotel Sherman, Friday, January 2,
1925, at 10:20 a. m.

President Meyer presided.

ot i "
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stance, one dean said, ‘Why should librarians
ask for recognition or why should we give it?
Have they made the contributions which must
be made by those of us who are accorded
academic rank in universities and colleges? I
believe that we should have an advanced li-
brary school for the very reason that we need
to improve our standing in the educational
world.

“I feel that our recognition by municipal
budget hoards, our recognition in communities,
our recognition outside of our own service
must begin with recognition by other educa-
tional organizations. Until we get that we
will not be taken very seriously by other ele-
ments in our communities or elsewhere, and if
I am not mistaken, the only judgment that
counts is the judgment of experts in educa-
tional matters.

“We shall need highly trained minds to ap-
ply the suggestions which the Commission on
the Library and Adult Education recommends
for developing this field of library service.
Where are we going to get them? I think an
advanced school would furnish a partial sup-
ply. Such a school would attract the best
minds, students who are ambitious to reach the
highest development. They will choose the
institution, the school, which gives promise of
developing the power and the mastery of stu-
dents to the highest possibility, the school
which tests one’s stamina severely, the school
which confers credentials of equal rank with
those to be earned in academic and profes-
sional schools of the highest standing.

“Appropriations and foundations for the
good of mankind are being made in startling
figures, and if the library profession is to take
its place among the forces devoted to directing
human emotions and energy, and to bringing
out the finer grain that may be in men, it
needs leaders, leaders of that tested power and
knowledge that approaches wisdom.”

President Meyer: “The two topics of the
morning, the Education of the Librarian and
the Survey are of the most vital importance
at this stage in the development not merely of
the A.L.A. but of the library profession in the
United States and Canada. Our budget this
coming year will be one-quarter of a million,
We want to spend this money to the best ad-
vantage. We now hope to have a free dis-

cussion from the floor on the topic of educa-
tion for librarianship.”

E. C. Richardson spoke of the necessity of
an expert board gathering and applying the
many ideas now in motion, and said that it
is unimportant to the library profession
whether other learned societies recognize it or
not. The important matter is that the work
shall be done.

Mary E. Downey spoke of the necessity
of following new developments in the educa-
tional world.

Joseph L. Wheeler discussed the importance
of giving attention to the existing library
schools and suggested that the Board consider
the kind of advanced courses which might be
offered by the two-year schools.

Harriet E. Howe quoted from a definition
which had been presented to the Board of
Education for Librarianship but not officially
adopted: “An advanced school of librarian-
ship should differ from existing schools which
require college graduation for entrance by
providing more extensively for specialization.
The requirements for admission shall be col-
lege graduation, one year of successful work
in an accredited library school, and some ex-
perience.” The statement of requirements for
admission is qualified by two exceptions, the
first to provide for the student of exceptional
ability who does not meet the full require-
ments, the second to safeguard the school from
accepting students who meet the requirements
but do not show evidence of ability to carry
the work satisfactorily,

C. W. Andrews said that the important ques-
tion is not what the school teaches nor how
it teaches but whom it teaches, that personality
is far more important than mere instruction.
He spoke heartily in favor of the graduate
school from the recruiting standpoint, believing
that the existence of such a school would give
to college students a higher estimate of library
work, and would attract to the profession men
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Hill as to the relation between the two com-
mittees, Mr. Thompson stated that they are
very closely connected and to a certain extent
constitute a joint committee by reason of the
joint chairmanship and of the fact that two or
three persons are members of both com-
mittees. He explained that the two question-
naires approach the subject from different
points of view and that the results will be pub-
lished separately.

Fred Telford of the Committee on the
Classification of Library Personnel, spoke
briefly of the work on which this Committee
is engaged and of the probable usefulness of
the final results.

C. W. Andrews referred to his earlier sug-
gestion that the report of the Survey should
give information regarding the actual con-
tents of the library.

Mr. Thompson replied that an effort had
been made to conform with this suggestion and
that the information obtained from the ques-
tionnaire would be supplemented by such
further inquiry as might be needed.

In reply to an inquiry Mr. Thompson stated
that he believed it would be impracticable to
issue separate reports for different types of
libraries and different sizes of libraries be-
cause the field is the same in so many respects,
but that group distinctions would be brought
out.

The meeting adjourned.

Third Session

The third session of the Council was held
in the Hotel Sherman, Saturday, January 3,
1925, at 10:30 a. m.

President Meyer presided.

Provisional Report of the Commission on
the Library and Adult Education

President Meyer called attention to the pro-
visional statement concerning organized adult
education service which had been distributed

in mimeographed form. (It is not incor-
porated here as it is to be printed soon as
Adult Education and the Library Vol. 1,
No. 3.)

In the absence of the chairman, the vice-
chairman, M. S. Dudgeon, presented an in-
formal report. After recalling the appoint-
ment of the Commission, July 1, 1924, and
mentioning that three sessions had been held
at Saratoga Springs and a two-days session
in Chicago in October, Mr. Dudgeon said:

“The Commission disclaims any thought
that adult educational work is entirely unheard
of in the library world. We admit freely that
all libraries have been doing work which is
definitely educational. Tt is also clear to us
that probably some individual library may
have been doing in some form practically
every kind of work that we will ultimately
recommend to the profession.

“The Commission, as it sees itself, is to be
a clearing house of information. Its first
function is to collect information from many
libraries as to the educational work they are
doing; second, to study some of the newer
and more unusual types of work, occasionally
encouraging a tryout of some phase of edu-
cational work. Third, it wants to study the
entire adult educational field in order that it
may understand other educational agencies
and be in a position to co-operate intelligently
with them; and in order to determine whether
or not there are in that field gaps which li-
braries as such can fill. Its fourth function
will then be to select and make available to
all libraries the definitely excellent things that
it has discovered.

“The Commission has never defined the
word ‘adult’ nor has it defined the word ‘edu-
cational.’ I would say that it regards as an
adult candidate for adult educational work
any person whether he is sixteen or sixty, who
is not regularly enrolled in some full-time ed-
ucational institution,

“The education which the Commission has
in mind for libraries deals chiefly with print,
and not so much with instructional work as
the educational world knows it. There is no
thought that library buildings are to be turned
into school houses.

“As to the character of the libraries that
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we feel can take up this work, it may appear
to you as you read this memorandum that our
considerations are centered largely arcund the
work of the larger library. We are, however,
making a special study of data gathered from
small libraries and library commissions, and
you will note that the three things which are
definitely recommended in the report can be
done by the smaller library as well.

“The three things are, first, the advising of
readers in a personal and intimate way; sec-
ond, offering information service which would
probably be based upon a card catalog of all
adult educational agencies available in the
community; and third, making a definite ef-
fort to co-operate with all these other adult
educational agencies.

“We feel that the library with very limited
staff and a somewhat limited book collection
can still give this intimate advice to readers.
There is practically no community that has
not some undiscovered educational opportuni-
ties which it would be well for the library
to discover and list and be ready to give in-
{ormation about, and we believe that even the
small library can co-operate with these other
educational agencies.

*“You may be interested in the relation which
the Commission is establishing with other ed-
ucational agencies. For example, in January
or February the executive director of the Com-
mission and one of its members will meet with
U. S. Commissioner Tigert at Washington at
his invitation to discuss Dr. Tigert's Home
Education Service.

“The executive assistant and some members
of the Commission have had repeated con-
ferences with the directors of university ex-
tension work and with the officers of the Uni-
versity Extension Association, and have dele-
gated to one member of the Commission, who
is familiar with university extension work, a
more intensive study of this work. It seems
clear that the lack of co-ordination between
libraries and extension work has been largely
due to lack of knowledge of each other’s
work, and we hope by an intensive study and
a report of findings, to secure better co-opera-
tion.

“Workers’ education has been specially in-
vestigated, because it has attained a very defi-
nite place in the educational field and has its
separate problems. The Commission has been

in conference with the leaders of the workers'
educational movement repeatedly, and has
delegated to the educational director and to a
member of the Commission the duty of a
more intensive study of the movement,

“Two bulletins have been issued. These
bulletins are being sent to all members of the
American Library Association, to libraries
generally, and to individuals outside of the
library profession who are interested in li-
braries and adult education. These bulletins,
issued from time to time, will be reports of
progress. A final report will be issued pos-
sibly in July, 1926.”

Arthur E. Bostwick in opening the dis-
cussion stated his pleasure that the Commis-
sion was proceeding on essentially library
lines and not on school lines.

F. P. Hill suggested the necessity for reach-
ing the boys and girls who are leaving school.

W. W. Bishop stated that the concrete prob-
lems submitted to the Commission for detailed
study are primarily library problems.

Purd B. Wright spoke of the work as a re-
sponse to an urge from the outside.

(. F. Bowerman felt that the value of the
Commission's work would consist in the
formulation of a much needed program.

Ethel F. McCollough spoke of the need for
simple books on technical subjects for those
of limited education,

Almere Scott described the satisfactory way
in which Wisconsin public libraries and the
Library Commission are meeting the demand
for books created by extension workers,

Samuel H. Ranck described the follow-up
work in Grand Rapids with boys and girls
who leave school to go to work.

Alice M. Farquhar of the Chicago Public
Library described the work of the readers’
service bureau. She said that most of the lists
used are made for individuals.

Joseph L. Wheeler suggested that an ex-
change of lists might be effected through the
ALA.

W. H. Kerr spoke of the attention some
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colleges are giving to providing reading

courses for their alumni.

Mrs. Isaac Caldwell, librarian of Jennings
County Library, Indiana, described her use of
AL.A. pamphlets in preparing for three
county papers a weekly column which had
created a large demand for reading courses.

Film Councils of America

President Meyer introduced Mrs. Charles
E. Merriam of the Film Councils of America,
who appealed to the A.L.A. Council to co-
operate in organizing in every community
groups of people interested in the improve-
ment of films.

Library Extension

M. J. Ferguson opened the discussion of
the question: What can the A.L.A. do to
assist in the development of libraries for the
fifty or sixty millions of Americans who are
now without them?

“The library situation in this country is on
the up grade, it is being driven by a seventy
horse-power, six cylinder engine if not by a
twin six, and we have every reason to antici-
pate with pleasure what may happen in the
library world in the next few years.

“I suggested to President Meyer that if the
Association could get in touch with some of
the interests which are devoting funds to edu-
cational matters, it might be a highly inter-
esting thing from a library standpoint and a
highly profitable thing for the people of this
country if a demonstration of the value of
the library could be made in one of the states
where library resources and activities are in
the sub-basement.

“There is plenty of money in the world.
We might come into a state such as Illinois
where certain prohibitions prevent the fullest
and freest development of the county library
idea; we might pick out a county with suffi-
cient money and for a period of years dem-
onstrate to the people of that county and to
the state as a whole the advisability of chang-
ing the laws so that county libraries could be
established throughout the territory.

“We might go further, with all apology to

New England, to those states which claim a
library in every town, and strengthen the serv-
ice by centralized administration, continuing
to use existing libraries as distributing centers.

“We beleve that the library is the great
institution of informal education. If we can-
not make it as all-inclusive in its service as
is the school system, if we cannot make it as
generally used and accepted as the banking
system of this country, there must be some-
thing wrong with the principles upon which
we are building, or there is something wrong
with us.

“The work before us is a constructive work
and if it were brought properly before the
people of this country it would surely be sup-
ported.”

Mary U, Rothrock, speaking on the need
for library development in the South, said:
“Our response to the question under discus-
sion might be something like this: Let the
A.L.A. send a field secretary to the South,
someone to represent the professional inter-
ests of the Association and act as an execu-
tive secretary and director to the library
people, to the educational people, to the social
workers, and to the leaders of the political
life.”

Miss Rothrock stated as essentials for the
success of the plan: that the individual
charged with the investigation should live
within the region determined upon, for a suf-
ficiently long period to learn conditions and
to gain the confidence of the people, identify-
ing himself thoroughly with the region; that
he should enter upon the work with an open
mind ; that the needs of the communities must
determine the development of the work.

Mary L. Titcomb spoke of the need for a
county home library demonstrator in Mary-
land and described the regional training class
for county library assistants at Hagerstown.

M. G. Wyer emphasized the importance of
demonstrating to rural communities that li-
brary service can be provided for them
through the county library. As an example
of the value of demonstration he cited the
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recent rapid library development in two or
three states where tax supported libraries had
been organized in most of the towns able to
support them largely because libraries in adja-
cent towns had so thoroughly proved their
value to the community.

Upon motion of Mr. Kerr, it was

Voted, That the Executive Board appoint
a standing committee on library extension.

The meeting adjourned.

ASSOCIATION OF AMERICAN
LIBRARY SCHOOLS

A meeting was held on Thursday, January
1 at 2:30 p. m. Susie Lee Crumley of the
Library School, Carnegie Library of Atlanta,
presided and Marion Fair of the Wisconsin
Library School acted as secretary. Other
schools represented were: Carnegie Library
School of Pittsburgh; Library School of the
New York Public Library; New York State
Library School; Pratt Institute, School of
Library Science; St. Louis Library School;
Simmons College, School of Library Science;
University of Illinois Library School; West-
ern Reserve University, School of Library
Science.

No formal program had been planned, the
feature of the meeting being the presentation
by John A. Lowe of his plans for a text book
on the administration of a public library.
The Secretary of the American Library As-
sociation and the Editorial Committee were
in attendance for this report and an interesting
discussion by members of the Association and
members of the Editorial Committee followed
Susie Lee CRUMLEY,

President.

the report.

BIBLIOGRAPHICAL SOCIETY OF
AMERICA
A meeting was held on Saturday, January 3,
at 2:30 p. m., President A. S. Root in the
chair.
H. M. Lydenberg reported on the presenta-

tion of a memorial volume to Wilberforce
Eames of the New York Public Library on
the occasion of his seventieth birthday. The
President was directed to send a letter of con-
gratulation to Mr. Eames.

The President read a letter from the Car-
negie Corporation offering to give the Society
a revolving publication fund of $7500. It was
voted to accept this generous gift and to au-
thorize the President to express to the Car-
negie Corporation the thanks of the Society.
It was voted further that the President ex-
press to R. R. Bowker of the Library Journal
and E. H. Anderson of the New York Public
Library the Society’s appreciation of their
services in bringing about the bestowal of this
gift.

J. C. M. Hanson of the University of Chi-
cago Library presented a report from the
Committee on Raising Funds for the Publica-
tion of the German Catalog of Incunabula.
Discussion followed, after which it was voted
that Mr. Hanson associate two others with
himself and raise such funds as can be ob-
tained by solicitation.

Mr. Hanson then presented a paper on the
Books relating to Pseudonyms, with special
reference to the recently published volume of
Hjalmar Pettersen, entitled Dictionary of
anonyms ond pseudonyms in Norwegian litera-
ture. W. W. Bishop of the University of
Michigan Library then presented a paper dis-
cussing the recent extensive additions of
papyri fragments, Greek manuscripts and
other manuscripts to the Library of the Uni-
versity.

A. G. S. Josephson of Fair Hope, Ala-
bama, was made an honorary member of the
Society as a recognition of the very active
part taken by him in the establishment of the
Society and of its predecessor, the Biblio-
graphical Society of Chicago.

The meeting was then adjourned.

Azariag S. Roor, President.
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BOARD OF EDUCATION FOR
LIBRARIANSHIP

The topic of the open meeting Wednesday
afternoon, December 31, was An Advanced
School of Librarianship, the need, recruiting
of students, curriculum, entrance requirements,
length of curriculum, degrees, instructional
staff.

Chairman Strohm opened the meeting and
called upon the executive assistant to read the
following definition of an advanced school of
librarianship which had been contributed:

1. An advanced' school of librarianship
should differ from existing schools which re-
quire college graduation for admission by pro-
viding more extensively for specialization. It
should prepare students to fill such positions as

Administrators of

small or medium-sized public libraries

large public libraries

regional or county libraries

elementary and high school libraries

normal school and teachers' college li-
braries

university, college, and technical school li-
braries

special libraries

departments of large libraries of all kinds

Secretaries and organizers for commission

work

Directors and teachers for library schools

and training classes

Supervisors of work with children

Bibliographic experts

Research workers

2. It should require for admission college
graduation, one year of satisfactory work in
an accredited library school, and some ex-
perience except

(a) that the faculty may admit students
who do not have the full qualifications indi-
cated above, but who satisfy the faculty that
the advanced work for which they enroll can
be carried satisfactorily without lowering the
standards of instruction in the school;

(b) that the faculty may refuse to admit
any applicant who fails to give evidence that
he can carry the advanced work satisfactorily.

Discussion was open to all but, since it

seemed appropriate to have an expression of

opinion from the alumni of the library schools,
the president of each alumni association was
asked to name a representative. The alumni
present in response to this request were Bessie
Sargeant Smith (Albany), Susie Lee Crumley
(Atlanta), Emma Felsenthal (Illinois), Marie
A. Newberry (New York Public), Adah
Whitcomb (Pittsburgh), Constance Bement
(Pratt), Irma Snyder (Simmons), Martha
Wilson (Western Reserve) and Alice Far-
quhar (Wisconsin).

President Scott of Northwestern University
gave a short address on Selection Tests in con-
nection with the discussion of entrance re-
quirements.

Representing the library profession in
China, T. C. Tai (Albany), librarian of Tsing
Hua College, Peking, at present a graduate
student at the University of Iowa, read a
paper which will appear in the February issue
of Public Libraries. He will present for his
doctor’s degree a thesis on Current Theories
of Professional Education for Librarianship.

Mary Eileen Ahern, Constance Bement,
W. W. Bishop, Alice P. Bixby, G. F. Bower-
man, W. O. Carson, June R. Donnelly, Linda
A. Eastman, Alice Farquhar, Alice I. Hazel-
tine, Mary E. Hazeltine, E. A. Henry, F. P.
Hill, Mrs. Jennie T. Jennings, J. B. Kaiser,
H. M. Lydenberg, H. H. B. Meyer, Marie
A. Newberry, E. C. Richardson, A. S. Root,
C. E. Rush, G. B. Utley, F. K. Walter, Adah
Whitcomb, Martha Wilson and P. D. Wright
contributed to the discussion.

Saram C. N. BocLE, Secretary.

CATALOGERS' CONFERENCE

The first Mid-Winter Catalogers’ Confer-
ence (about seventy-five present) was held
Friday, Jan. 2, at 4:30 p. m. In the absence
of Phillip S. Goulding, University of Cali-
fornia, Southern Branch, chairman of the
A.L.A. Catalog Section, Mrs. J. T. Jennings,
St. Paul Public Library, acted as chairman,
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with J. B. Childs, John Crerar Library, as
secretary.

Preliminary committee reports by Eliza
Lamb, University of Chicago Library, on the
registration of catalogers; by Ruth Wallace,
Indianapolis Public Library, on music cata-
loging; and by Mrs. Jennings on the organi-
zation of regional groups, were presented fol-
lowed by questions and discussions.

Lillian M. Carter, Milwaukee Public Li-
brary, presented the problems of reclassifica-
tion in libraries and the difficulties arising
from the use of two classifications at the same
time. Esther A. Smith, University of Michi-
gan library, Laura Smith, Public Library of
Cincinnati, and others gave their experience
in dealing with two classifications, It was
suggested that during reclassification only one
classification be used on open shelves while
in the stacks two classifications are not so ob-
jectionable. Reclassification is a long and
costly process and libraries should consider
carefully before undertaking the work.

Susan G. Akers, instructor in cataloging
at the University of Wisconsin Library
School, asked for suggestions as to possible
points for special emphasis in a one-year cata-
loging course. Serials, government docu-
ments, more emphasis on the principles of
cataloging with less drill in form, the encour-
aging of catalogers to cultivate specialized
fields of knowledge were among the sugges-
tions offered. J. I. Wyer mentioned that no
library school had a second-year course in
cataloging covering in detailed fashion the
points emphasized in the discussion, and that
such a tentative plan in detail would probably
be much appreciated by the Board of Edu-
cation for Librarianship in its consideration
of an advanced school. The meeting adjourned
with the following resolution:

Resolved, That the A L.A. Catalog Sec-
tion recommend to the consideration of the

Board of Education for Librarianship defi-
nite special courses in cataloging for the

curriculum of an advanced school of li-
brarianship.
J. B. CaiLps, Secretary.

COLLEGE LIBRARIANS OF THE
MIDDLE-WEST

At the meeting Friday afternoon, January 2,
Rose Ball, of Albion College, Michigan, the
chairman, presided. About 70 were present.

John F. Lyons, McCormick Theological
Seminary, spoke on Book Purchases, Allow-
ances, and Methods of Ordering Books on ap-
proval. Some institutions have department al-
lowances; others have no budget for depart-
ments, the librarian making all the selections,
anticipating the needs of the faculty and their
classes.

A. S. Root, of Oberlin, gave a presentation
of Adult Education in the College Library.
“First of all,” he said, “educate the faculty;
not in their own field, but along other lines of
knowledge, and especially in how to use a li-
brary.” Study your community, search out
the people who do not come to the library,
consider their special interests, and prescribe
a book, and in this way the library may soon
greatly increase its sphere of service, and aid
in the adult education of its locality.

Mary E. Downey, Denison University,
Granville, Ohio, discussed the collecting of
debate material., Points emphasized were: Ex-
haust every possible resource in securing ma-
terial in advance, either through purchase or
gift or interloan. The librarian rather than
the student should collect the material. This
should be placed on reserve and fair play in
its use should be the practice of all who use it.

W. H. Kerr, Kansas State Teachers Col-
lege, adapted his “Measuring stick” to college
libraries, in Attainable Standards for College
Libraries. Under this topic the various items
included in the A.L.A. report form were dis-
cussed. Hours of staff service vary from 38
to 48, in the different libraries, the tendency
being towards shorter hours and better serv-
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ice. Ranking of college librarians and salary
vary from that of instructor to dean of the
college.

G. F. Bowerman, District of Columbia Li-
brary, urged college librarians to make a care-
ful reply to the Questionnaire on Library Per-
sonnel, reporting to Mr. Telford at 26 Jack-
son Place, Washington, D. C,, who would upon
request send blank forms to any who had not
received them,

The importance of a required course in li-
brary methods, especially in the use of ref-
erence works, with credit, was set forth by
Iva M. Butlin, Beloit College, Wisconsin.
Lillian M. Guinn, of Bradley Polytechnic In-
stitute, spoke on the subject of Student Help.
These papers will appear in the library peri-
odicals.

A motion was unanimously carried which
provided that the Committee for next year
take up the matter of a required course, in
the college curriculum, in the use of reference
works, and that the Committee formulate a
statement to be sent to all the college presi-
dents of the Middle-West with the request
that they present the matter to their curric-
ulum committees for serious consideration.

The new Committee members appointed for
the coming year are Mary E. Downey, chair-
man; and Edward W. King, Miami Uni-
versity, Oxford, Ohio. The present secretary-
treasurer was urged to continue in office for
ANNETTE P. WaRD,

Secretary-Treasurer,

COMMITTEE ON EDUCATION

A meeting was held at 2:30 p. m., January 1.
Members or substitutes present were Nell Un-
ger, Rachel Baldwin, May Ingles, Mary J.
Booth, Harriet K. Avery, Martha Wilson,
Willis H. Kerr, Alice I. Hazeltine, Della F.
Northey, Adah F. Whitcomb, Gratia Country-
man, Lucile Fargo, Julia Wright Merrill,
Waller Bullock, and the chairman. Rachel
Baldwin served as secretary.

another year.

The Committee on Education has been en-
larged and includes regional representatives
as well as elementary, high school and nor-
mal school groups. The regional heads are
to gather the reports of progress from their
districts and distribute the results of the work
of the Committee.

After the general session at which the work
for the year was outlined, the various groups
began work on a course of study in Teaching
the Use of Books and Libraries covering the
minimum essentials for various schools, and
it is hoped that this course will have a wide
circulation. President Meyer desires the Com-
mittee to stress the organization of state com-
mittees on education and teaching the use of
the library. The latter is vital to the new
program of adult education. A letter in re-
gard to these points was sent to all state pres-
idents during the fall to which there has been
an excellent response.

Miss Baldwin suggested the question of de-
marcation between the course given in the
elementary, high and normal schools. Miss
Countryman suggested that duplication will
have to occur, but that review is desirable.
Miss Fargo asked what credit is generally
given for library instruction. Miss Whitcomb
reported separate credit given in “Library
Work"” in Chicago elementary schools. Miss
Wood reported that in Minnesota credit 1s
given in English for each day’s work. Miss
Countryman brought up the need of trained
teachers to teach library work.

Miss Wilson described the proposed com-
pilation of articles on school libraries to be
published by the Wilson Company. Miss
Whitcomb asked if it would be possible to
have more educational magazines indexed in
Readers Guide. Mr. Kerr reported having
taken up the question of an education index
with Mr. Wilson. The Committee felt the
need of such an index.

The urgent need of having the directory of
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school librarians, which the A.L.A. School
Libraries Section compiles with the assistance
of the Committee, published regularly by the
Bureau of Education as a part of the Edu-
cational Directory or by the A. L. A. or the
N. E. A., was thoroughly discussed.

Mr. Kerr asked the Committee to endorse
the plan for a quarterly bulletin on school
libraries which the N. E. A. Library Depart-
ment is planning to issue, possibly jointly with
the A. L. A. School Libraries Section, one
issue to be a yearbook., The Committee voted
to favor the joint publication if it met with
the approval of the proper authorities of the
A. L. A. This approval was given later.

Harrier A. Woon, Chairman.

HOSPITAL LIBRARIANS

For the first time in the history of the Chi-
cago mid-winter conference a meeting was
scheduled for hospital librarians, January 3,
1925. A few notable hospitals long ago made
the step of undertaking the unmit library, the
exigencies of the war brought out latent possi-
bilities in the way of administration and pop-
ularized the idea, and now it is high time for
the public library to incorporate such service
in its program. This point was clearly made
in a paper on Why Include Hospital Service
in Public Library Activities? by C. W.
Sumner of Sioux City, a head librarian who
has placed his hospital department on an equal
footing with his children’s department or ref-
erence department and as such it receives its
financial quota.

Helen Beckley, medical social worker, Mi-
chael Reese Hospital, Chicago, spoke very
sanely on the necessity of the whole personnel
of the hospital working together, Ellis J.
Walker, a public health nurse from Kala-
mazoo, though not on the program was re-
quested to speak at its close. A timely and
able plea for imagination on the part of all
hospital librarians to help the nurse interpret

her job was the trend of Miss Walker's witty
remarks. ;

Under the able guidance of F. K. Walter
of the University of Minnesota, Miss Hick-
man of Rochester, Minn,, Mrs. E. B. Bailey
of Minneapolis, Mrs. G. H. Birdsall of Lake-
side Hospital, Cleveland, and Rose O’Connor
of Sioux City, such matters as the new train-
ing course at the University of Minnesota;
practical questions such as loss of books,
schedule, etc.; the inclusion of nurses and in-
ternes in the scheme; the possibilities in the
unit plan; were presented and discussed.

Helen Seymour of the AL.A. gave a dem-
onstration of the Brayco Projector, suggest-
ing its possibilities both in hospitals for rec-
reation and at medical and other meetings for
publicity.

At the close of the meeting many crowded
forward for folders, bulletins, and informa-
tion, and to look at the miniature hospital set,
showing a hospital room with beds, patients,
hospital librarian, book truck and books, which
will be turned over to the A.L.A. hospital ex-
hibit. Most of the work of this set was done
under the supervision of the Occupational
Therapy Department of the Ancker Hospital,
St. Paul.

The attendance of the meeting was approxi-
mately 75. PerriE JoNES,

Chairman.

LEAGUE OF LIBRARY
COMMISSIONS

The twenty-first annual meeting of the
League of Library Commissions was held
January 2, 1925, the President, Milton ]J.
Ferguson, presiding.

The following states responded to the roll
call; California, Indiana, Illinois, Towa, Ken-
tucky, Massachusetts, Michigan, Minnesota,
Missouri, Nebraska, New York, North Dako-
ta, Ohio, Oklahoma and Wisconsin.

The program was opened by C. Seymour
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Thompson, representing the Survey Commit-
tee. He thanked the League for its co-opera-
tion and asked for continued assistance. The
questionnaire has not been issued to libraries
ot less than 5000 volumes. Mr. Thompson
suggested that commission secretaries provide
lists of school libraries to which questionnaires
should be sent. He inquired the best method
of getting essential information from small
libraries. The desirability of the questionnaire
returning through the library commission of-
fices in order to insure accuracy and to min-
imize misleading statements was discussed.

M. S. Dudgeon spoke on What can the
League do for Adult Education? He wel-
comed the opportunity to enlist help of the
League as he thought library commissions
could perhaps be more effective than the Adult
Education Commission itself. He referred the
League to a tentative report and outline for
organized adult education service in libraries
to be presented to the Council the following
morning. The Commission disclaimed any
thought that its work is new. It is trying to
collect from libraries outlines of typical and
established work, to study the new and un-
usual, to know the active agencies and to as-
semble data and information. Mr. Dudgeon
said the interest has been unduly centered in
the large libraries. The problem is what can
be done where there is only a small library or
no library at all? There, he said, is where the
state commission can do effective work. He
called for endorsement of the efforts of the
Adult Education Commission and for assist-
ance in collecting information of the activities
of small agencies. The fifteen state commis-
sions represented volunteered aid in collecting
and reporting data from small agencies.

The remainder of the program was devoted
to an informal discussion of library problems
and a comparison of policies.

A. R. Curry spoke on the Relationship in
Small Communities between the School Li-

brary and the Public Library, the proper util-
ization of the school library and the extent to
which school requests should be supplied by
the commission, using Indiana as an illustra-
tion. He especially stressed the close co-oper-
ation between the Indiana Library Commission
and the Department of Public Instruction. The
Library Commission is allowed to set the
standard for the school reading courses, and it
is endeavoring to meet the obligation and to
raise the library standard in the schools.

Mr. Jackson, superintendent of schools in
Wisconsin, said there was a difference between
the book habit and the library habit and that
school children must be sent to the public li-
brary if the library habit is to be formed.

Julia A. Robinson spoke on Library Visits.
Miss Robinson said as no questionnaire had
been issued her talk would apply especially to
Iowa. She said that library visits are of two
kinds, first, those of supervision and advice
made generally by the secretary, including con-
ferences with the librarian and library board
and a general survey of library problems; sec-
ond, those for organizing made by the regular
organizer to libraries just beginning and to
libraries where trained librarians are not em-
ployed. This aid includes in addition to or-
ganizing and cataloging, instruction to the li-
brarian. The length of the visit depends upon
the need of the library. How much help is
given depends upon the ability of the librarian
to carry on the work, the need and the appro-
priation of the library, The library commis-
sion is not warranted to give organizing help
where a trained librarian is employed or where
the library is able to pay for temporary trained
assistance. Tax supported libraries are en-
titled to aid first, but help is given to small
libraries making a beginning under library
associations and without tax support. Aid is
also given in organizing school libraries. This
is done not only to raise the standard but to
create a sentiment for a school library super-
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visor under the Library Commission rather
than under the Department of Public Instruc-
tien.

Clara F, Baldwin spoke on Fixed Groups
versus Open Shelf Collections for Loans
through Traveling Libraries. Miss Baldwin
said of the 28 states reporting, one has fixed
groups only, 10 have entirely open shelf col-
lections, and 17 fixed groups supplemented by
open shelf collections. Seven states have
changed from fixed groups to open shelf col-
lections. Two are gradually changing. Miss
Baldwin's conclusions were that fixed groups
have the advantage of speed and economy in
handling requests, are less work and can be
operated with small clerical force, and they
preclude the demand for nothing but fiction,
The disadvantages are that they do not al-
ways fit the need of the community, there is
no freedom of choice and they are more ex-
pensive to the borrower, books cannot be kept
in circulation as constantly and libraries must
be broken up and revised frequently. Open
shelf collections give the borrower freedom of
choice, are adaptable in size and content to
special as well as general needs, do not dupli-
cate local collections, are up to date, and books
can be rebound without keeping other books
from circulation. Disadvantages: they take
more time to operate, require more expert help
and more shelving space, more money for
books and fail to call attention of the com-
munity to books of which they know nothing.

Anna May Price spoke on Library Meetings.
She commented on the function, the relative
importance and the mutual helpfulness of the
district, the state and national meetings. Miss
Price said that district meetings increase at-
tendance at the state meetings and help the
program of the state meetings by relieving
them of small technical questions. She said
that as state associations become stronger the
attendance increases at the national meetings.

Mrs. Charles E. Merriam was given time to

speak for the Film Councils of America. She
urged that film councils be organized in every
community in order to mobilize for the pro-
duction of wholesome motion pictures.

Isabella M. Cooper consulted the League on
the form, contents and treatment of the new
edition of the 4.L.4. Catalog to be issued in
1926.

Julia W. Merrill asked for the publication
of a simple handbook on rural library service
for the use of national social workers.

The following officers were elected: Pres-
ident, Milton J. Ferguson ; First vice president,
C. B. Lester; Second vice president, Louise
Jones; Executive Board, Leona T. Lewis.

Faxxte C. RaAwsoN, Secretary.

LIBRARIANS OF LARGE PUBLIC
LIBRARIES

A meeting was held Thursday evening,
January 1, and a breakfast meeting, Friday,
January 2. A report of the meetings will be
separately issued by this group.

NORMAL SCHOOL AND TEACHERS
COLLEGE LIBRARIANS

The Normal School and Teachers College
group met Saturday afternoon, January 3,
presided over by Gertrude Buck, of Mil-
waukee.

The group went on record as favoring the
publication of an index to all educational ma-
terial. H. W. Wilson stated that he would
be glad to comply with that request providing
that the obstacles incident to duplication and
expense could be removed.

Miss Buck gave a hopeful report of the
Library Training Board meeting in New York
in April, indicating that the normal school
courses in library methods are becoming more
efficient. She urged teachers colleges to en-
cotrage recruits to library schools so as to
provide the growing demand for school li-
brarians.

W. H. Kerr in his paper, Adult Education
in Teacher Training Libraries, pointed out
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many possibilities for broadening services in

that field. His main points were:
1. Resourcefulness in meeting assigned
readings.

2. Duplication of books to care for inter-
relation of knowledge.

3. Use of imagination in book selection to
anticipate need before it arises,

4. Consulting with faculty for opinions of
books described in publishers’ circulars.

5. Using classification and cataloging de-
vices that will insure finding the book when
needed.

6. Making available to the specialist the
best in his field.

7. Systematically distributing hook lists to
faculty. :

8. Providing browsing and reading nook
containing permanent non-circulating collec-
tion, duplicated in the circulation department,

9. Showing the research student how to
use and make reference lists.

10. Working specifically with the students
termed through intelligence tests either spe-
cially gifted or subnormal.

11. Taking individual interest in each stu-
dent, thereby

12. Lessening mass instruction in library

use and greatly increasing individual instruc-
tion.
“Most of these items,” said Mr. Kerr, “mean
better prepared and better paid librarians and
staff members, more and better equipment,
more room, more books, more money, more
freedom to make and execute library policy,
and more intellectual and academic recogni-
tion. But having caught the vision and set
ourselves the task, who shall say we cannot
achieve "

Library Training of the Elementary School
Teacher was the subject of a talk by Harriet
Wood of St. Paul. Miss Wood stated that
since the book is the chief teaching tool of
the teacher and the chief learning tool of the
pupil, as great care should be taken to have
expert teaching of methods in book use as in
methods of teaching geography. A special
teacher should be provided.

Miss Wood suggested a curriculum of three

units of two consecutive weeks each, making
30 lessons in all. The details have not all
been worked out but it may be possible to give
the first unit in connection with the English
composition classes. This unit should estab-
lish individual skills in the use of the dic-
tionary, encyclopedia, and indexes. The sec-
ond unit should come with the practice teach-
ing, showing how to use the book with the
child. There should be demonstration lessons,
observation and participation. The third unit
given in the last term of student teaching,
should be a part of the general course in chil-
dren’s literature. This should involve definite
contact with the children to develop skill in
presenting literature for appreciation.

Jessie G, Van Cleve of The Booklist, Chi-
cago, gave an impromptu talk indicating what
is good among the new things in children’s
literature.

Della F. Northey of Indianapolis outlined
briefly the results of a library demonstration
in several counties in Indiana. The standards
for school library service were perceptibly
raised in the state following this experiment,
thereby bringing favorable results to the en-
tire state,

The nominating committee recommended
Mary Josephine Booth of Charleston, Illinois,
as chairman for next year. The report was
adopted, Sterra H. Pierson, Secretary.

SURVEY COMMITTEE

The report made by the director of the
Survey at a meeting of the Committee on the
Library Survey, held in Chicago Wednesday
evening, December 31, during the mid-winter
meetings, showed that satisfactory progress
has been made to date, and that the early
response which the questionnaire has met is
More than 3,000 ques-
tionnaires were sent in November to as com-
plete a mailing list as it had been possible to
obtain of the public and college libraries of

most encouraging,
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the country, containing more than 5,000 vol-
umes. Replies are now coming in at a satis-
factory rate, mainly from the smaller li-
braries, and reports seem to indicate that the
larger libraries are at work on their replies,
and it is expected that during the next few
weeks a great many of these will be received.

Although no definite time limit has been
established for the return of the question-
naire, librarians are asked to get their replies
completed at as early a date now as possible.
This is most important, as there is a tremen-
dous amount of work to be done in the study-
ing and tabulating of the replies before the
reports can be written. It is also necessary
that the director should have all replies in as
soon as possible, in order that plans for the
completion of the work may be intelligently
made,

It was decided by the Committee, at its
recent meeting, to abridge somewhat the field
to be covered in the investigation by making
a selective rather than an all-inclusive study
of the school library field, and the field of
special libraries. Instead of issuing separate
questionnaires to be sent to all school and spe-
cial libraries, the general questionnaire will
be sent to a selected list, with the hope of
making a study which shall be representative
of these special fields.

Plans for the general nature of the pub-
lished reports were discussed, especially in re-
gard to the fear which has been expressed by
many librarians that a mere tabulation of the
facts would overstress the purely quantitative,
and ignore many of the conditions which must
enter into consideration for any fair and use-
ful presentation of the actual facts. It is the
policy of the Committee to endeavor to in-
clude all such supplemental information as
may be needed to insure correct interpretation
of the facts, and to make it easy for librarians
to make practical use of the information pre-
sented insofar as it may be applicable to their

institutions. As has been stated from the out-
set, the Survey has been planned as a fact-
finding Survey, and not an attempt to set up
standards and to express judgments. Facts,
however, are not necessarily figures, and there
is no intention to make the reports purely or
even mainly quantitative. Whenever any li-
brarian feels that explanatory comment is nec-
essary for a full understanding of the facts
which he reports, such explanatory comment
is desired by the Committee, and will be
utilized in setting forth the facts for pub-
lication.

It was decided by the Committee to pro-
ceed with the intention of preparing the re-
ports of the Survey in divisions, with the idea
of publishing as much of the whole as may be
possible in advance of the 1926 conference of
the A. L. A., and with the hope of continuing
the work in order to complete as soon there-
after as possible all that it may not be pos-
sible to publish in advance of the semi-cen-
tennial,

ArtEUR E. Bostwick, Chairman.

UNIVERSITY LIBRARIANS

The sessions were held at the Hotel Sher-
man on Thursday and Friday afternoons, Jan-
uary 1 and 2. The chairman, Olive Jones ot
Ohio State University, opened the first session
with a preliminary statement as to the form
oi the program which was to be gathered
about two somewhat interrelated problems, in-
stead of being devoted to open discussion of
numerous unrelated subjects. The subject of
the first session was departmental libraries.
At the request of the chairman, E. A. Henry,
University of Chicago, made a brief historical
statement regarding the situation at Chicago,
in which he showed that the departmental sys-
tem there arose not by studied design but be-
cause there was no time for the organization
of an adequate general library when the Uni-
versity opened.

F. K. Walter, University of Minnesota, read
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a paper based on twenty replies to a question-
naire sent out by the secretary of the section.
A lack of uniformity in the understanding of
terms made generalizations difficult. Every
university reporting showed some departmental
libraries, those for law and medicine usually
being the largest. Some universities had
twenty or more departmental libraries. Har-
vard has almost half its books outside of the
college library. Generally at least a part of
the expense of the departmental system was
carried on departmental budgets. In some
cases all is carried on departmental budgets.
In only a few is the entire expense carried on
a general library budget as at Chicago.

John B. Kaiser, University of Towa, then
read a very interesting paper on The Teaching
Function of a University Library. He argued
that in addition to its present status a uni-
versity library should be designated as a teach-
ing department of the university with a staff
large enough to give the necessary elementary
courses and in addition advanced courses in
bibliography. All education students should
be required to take some courses in the use
of libraries and bibliography. The university
library might very well direct the use of the
leisure time of the student. Unfortunately the
discussion of this paper took up only the teach-
ing of freshmen in the use of the library and
wholly missed its larger and more important
aspects.

The second session opened with a presenta-
tion by Wm. W. Bishop, University of Michi-
gan, of a proposal for a division of the field
of purchase. The discussion brought out the
idea that instead of asking various institutions
not to purchase in certain fields, they should
be asked to specialize in certain fields.

The meeting then turned to the chief sub-
ject of the afternoon: Building Plans, Posted
upon the walls were blueprints or drawings
from Harvard, Minnesota, Michigan, Iowa
State College, Washington State University,
University of North Carolina, and Queens
University, Kingston, Ontario. In addition
the respective librarians gave somewhat ex-
tended descriptions of the new buildings at
Illinois and Johns Hopkins. Andrew Keogh,
Yale University, told us something of the gen-
eral lines on which Yale’s new plans are being
worked out but regretted that the plans are
not yet available. The discussion brought out
many interesting and valuable points which
cannot be reported in brief form.

J. T. Gerould for the nominating committee
recommended as officers for the next year, E.'
A. Henry, Chicago, chairman; Olive Jones,
Ohio, and Charles H. Brown, Iowa State Col-
lege, secretary. The report was adopted.

Ovwve Jowes, Chairman,
E. N. MANCHESTER,
E. A. Henry, Secretary.

EXECUTIVE BOARD ACTION

The Executive Board held four meetings
during the Mid-Winter conference.

By unanimous vote the Executive Board ex-
pressed the gratitude of the officers and mem-
bers of the American Library Association to
the Chicago Public Library, its librarian,
staff and Board of Directors for their
courtesy in providing an A.L.A. headquarters
office without charge from August, 1909, to
August 16, 1924.

Favorable action was taken on a joint re-
quest from the Minnesota, Iowa, Nebraska
and South Dakota Library Associations ask-
ing that an A.L.A. regional conference be held
in Sioux City, Iowa, in October, 1925.

A letter received by the Executive Board
suggesting the election of honorary officers
for the 1926 conference was discussed. The
Board voted to submit the suggestion to the
Fiftieth Anniversary Committee with a view
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to the possible selection of an honorary presi-
dent and honorary vice-presidents of the 1926
conference by the next Executive Board.

On the recommendation of the Committee
on Committees the Executive Board voted to
continue the Committee on Hospital Libraries
and the President was authorized to make
the appointments.

A grant of $6,000 was made from the War
Funds to the Navy for use in maintaining the
library work in the Navy Department.

The Treasurer's Report for 1924 and the
budgets for 1925 were submitted for discus-
sion and were referred to a committee consist-
ing of Mr. Roden, chairman of the Finance
Committee, and Mr. Tweedell, treasurer, for
They will later be
submitted to the Executive Board for action
by correspondence.

consideration and report.

The President was asked to communicate
to Dr. James F. Jameson, the keen interest of
the American Library Association in the re-
cent press announcements of the new project
for an authoritative and adequate dictionary
of American biography and to offer the cordial
co-operation of the AL.A.

A communication was received from E. H.
Anderson, chairman of the Sabin Bibliog-
raphy Committee, stating that the Carnegie
Corporation had voted a grant of $7,500 to
the Bibliographical Society of America as a
revolving fund to be used in completing the
Sabin Bibliography and for other similar pur-
poses in the future and recommending that
the work of the Committee be turned over to
the Bibliographical Society and the Committee
discharged. The Board approved the recom-
mendation of Mr. Anderson.

SEASONAL READING

Library publicity planned in line with sea-
sonal interests is easy and successful for the
librarian and of special service to the reader,
since a large part of a book's value is its time-
The following calendar is based on
that of the National Association of Book Pub-
lishers.

. liness.

Write them for further suggestions
and material, 334 Fifth Avenue, New York.

February

Books on American history, biography, and
Co-operate with schools and
patriotic societies. Lincoln's birthday, Wash-
ington's birthday. A.L.A. reading lists: The
United States, Men who have succeeded.
Books as Valentines. A.L.A. lists: Books
as gifts, Gifts for children’s book shelves.
Home reading and study. A.L.A. reading
courses: Accounting; Business; Journalism;

citizenship.

Home economics; House planning, interior
decoration and furniture. The “Fiewpoinis”
series: Biography, Modern drama (in press),
Essays, Trawvel. Short reading lists: ro0
Worth-while books; Wanderlust book shelf.

: March—April

Religious books during Lent. 1925 marks
the 400th anniversary of Tyndale's translation
of the New Testament, an anniversary of
which the Federal Council of Churches urges
Churches and
Sunday schools will probably be glad to par-
ticipate. Exhibits of editions and books about
the Bible and of books for church workers
will attract people to the library. See reading
list on Reading the Bible, Publishers’ Weekly,
January 17, 1925, p. 201.

The National Health Council and National
Association of Book Publishers are co-operat-
ing in promoting books on health and books
on the out-of-doors—trees, flowers, birds,
gardening. April 19-25 is Garden Week, un-
der the auspices of the General Federation of
Women's Clubs, 1734 N. Street, Washington,
D. C. May 1, is National Child Health Day,
under the auspices of the American Child
Health Association, 370 Seventh Avenue, New
York. A home health library listing and de-
scribing about 20 books appeared in the
Woman Citizen, Sept. 6, 1924, pp. 26-8.

recognition and observance.
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has brought forth the expression of many
points of view as to what should be the con-
tent, format and prospective use of this new
edition of the 1904 Catalog. It is proven that
the older edition is used now most constantly
all over the country and in truth it is con-
sidered, with its two supplements, invaluable as
an aid in book selection and purchase for
rounding out collections, an ever present help
in preparing reading lists for organizations
and individuals, and a guide for full author
entries and subject headings in cataloguing.
The L. C. numbers, which have become an
indispensable part of The Booklist, will also be
given.

The mid-winter meetings were a source of
inspiration because of the very real and anx-
ious interest on the part of many librarians
who have realized or experienced the value
of the Catalog. The editor put herself in
touch with the representative library workers
by gaining entry to as many meetings as it
was physically possible to cover, at all of
which the attitude met was one of courteous
personal and genuine professional interest in
the work of compilation.

The conclusion which the editor has drawn
from her survey is that there can be no doubt
concerning the very great value which the
Catalog will have for hundreds of librarians
in all parts of the country. Every endeavor
will be made to produce the best possible
volume both from the point of view of in-
clusion of material in which the aid of spe-
cialists and librarians is being sought, and
from that of practical utility.

It is impossible to get in touch with every
individual who has worth while suggestions to
offer, but the editor will be most grateful for
any communications which may be sent to the
A. L. A. Headquarters. L MG

OW much time is spent in your libraries
in poster making? Is the time spent
justified by the results? Do you prepare

posters for holidays, for seasons, for the
county fair, for shop window exhibits?

Would you like to have your posters sup-
plied by the A.L.A. for a fee?

There is a young artist in Chicago who is
particularly deft in poster work, whose posters
are on constant display in the Chicago Public
Library and its branches. Through Mr. Roden
it has been suggested that the A.L.A. take over
the production and distribution of these posters
to librarians on a large scale. They are skil-
fully drawn, happy in color, spirited in con-
ception. They are suitable for use anywhere.
They could be printed in outline on a good
grade of heavy durable cover paper and then
colored by hand.

If enough librarians show interest in this
matter the A.L.A. is willing to undertake the
service,. Would you be willing to subscribe
for a series of hand colored posters, let us
say a series of twelve, with one to be delivered
each month for a year? Some would be for
holidays, some for classes of literature (Indian
stories, travel books, etc.) and at least one
simply to advertise the service of the library
and to be used in connection with displays
away from the library itself.

The price would of course be regulated by
the number of posters ordered and for a poster
12 x 18" size would probably be in the neigh-
borhood of $1.50 each. Larger posters have
also been prepared by the artist but it is
believed that the size mentioned above would
be most satisfactory for general purposes.

We shall welcome at Headquarters a free
expression of opinion as to the feasibility of
this project which, it appears to us, would be
found highly satisfactory to the subscribing
libraries since much library time would be
saved thereby and much better results obtained
except in those libraries fortunate enough to
have unusual talent on the staff,




FACTS FOR TRUSTEES

NDER modern conditions of civilization,

mankind at large is being provided with
more and more leisure time. The question as
te what shall be done with this new-found
leisure is one of the most vital which faces
the world to-day; and it breaks up into com-
ponent parts which are not only of great im-
portance but of fascinating interest. By the
studies through which it is endeavoring to
find a basis for co-operation in the fields of
Iibrary service, in education and appreciation
of the arts, in modern languages and litera-
tures, and in adult education, the Corporation
is endeavoring to determine its own contribu-
tion toward a satisfactory reply, or rather to a
series of satisfactory, if partial, replies to this
question.”—Report of the President and the
Treasurer, The Carnegie Corporation, Novem-
ber 21, 1924, p. 13.

VERY child in Los Angeles upon enter-

ing the third grade is taught how to
borrow books from the library and how to
take care of books. The children's librarian
visits each third-grade room and explains to
the pupils the use of the library. Her aim
is to arouse an interest in reading and teach
the children to care for the books. Following
this a letter is written to the parents urging
their co-operation in the correct use of the
library. In addition a leaflet, entitled “How
to borrow books,” is distributed among the
library’s patrons.—School Life, October, 1924,

NLY the surface of the problem of adult
O education has yet been scratched,” says
Dr. Nicholas Murray Butler in his annual re-
port as President of Columbia University.
“Co-operation of the home, the library, the
school and the university,” he continues, “are
essential if the minds of mature men and
women are not to be starved through lack
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of intellectual nourishment and stimulus. . .
After the work of the continuation school is
ended, the field of adult education begins. Its
instrument of greatest usefulness is the public
library, and its organizing and directing force
should be the scholarship of the university.
Carefully planned courses of reading, attend-
ance upon well-ordered series of lectures on
subjects drawn from science, letters, art, pol-
itics, and the practical business of life, sys-
tematic visits to museums under competent
guidance and direction, and groups formed for
the study and discussion of particular topics
of intellectual or ethical interest, are all agen-
cies not only useful but indispensable if the
mind of the adult is to be kept open, alive and
truly informed.”

The Permanent Blind Relief War Fund, fi-
nanced by contributions from all nations, has
recently issued the following titles which are
distributed free to libraries maintaining de-
partments for the blind, the only condition be-
ing that in circulating them the requests from
the war-blind shall have precedence over all
others. In Braille, grade 134, The three mus-
keteers, by Dumas, in 10v. has been embossed,
The brushwood boy, by Kipling; Short story
writing, by Barrett, 2v; Captain Desmond V.
C., by Diver, 4v; Four feathers, by Mason, 4v;
The growth of the soil, by Hamsun, 5v; and
the Mystic isles of the South Seas, by O'Brien,
6v. have been put into Braille, grade 2. Be-
tween 40 and 50 French titles have also been
published and will be sent to libraries upon re-
quest. Lists of these may be had from the
Permanent Blind Relief War Fund, 730 Fifth
Ave,, New York City.

The books being embossed by the United
States Veterans Bureau in co-operation with
the American Foundation for the Blind are



36 AMERICAN LIBRARY ASSOCIATION

being distributed in a somewhat different way.
Fifteen copies of each title are emhossed for
the use of the blind veterans who are now a
part of the civilian population and for their
convenience these copies are placed in five
widely separated libraries. Additional copies
are available for purchase from the American
Printing House for the Blind, Louisville, Ken-
tucky. About thirty titles have been put into
circulation and thirty-five more are to follow.
The selection is varied and forms a most im-
portant addition to the literature in Grade
1%4. The first book to be embossed was the

second part of Page's Letters, the first part
having been put into Braille through the
American Library Association.

The International Institute of Agriculture
at Rome has appointed James G. Hodgson,
former reference librarian at the University
of Arizona, as librarian; and Mlle. Denise
Montel, former librarian of the Institut Colo-
nial de Marseilles, as assistant librarian, to take
charge of its library work, beginning January
1925. Mr. Hodgson is a graduate of the New
York State Library School.

SALARY STATISTICS

UNIVERSITY AND COLLEGE LIBRARIES

The A. L. A. Committee on Salaries pre-
sents the following table of salary statistics
for University and College libraries. Figures
for last year will be found in the A. L. A.
Bulletin for May, 1924. The present list con-
sists of the same thirty libraries appearing in
the 1924 list.

It should be noted that these statistics have
been collected on the basis of salaries actually
being paid. In a number of libraries on this
list salary schedules have been adopted which
provide for maximum salaries above those
shown here. Maximums in these libraries
have not as yet been reached but will be as
increases are made according to schedules.

The work of compilation this year as last
has been done by Sydney B. Mitchell of the
Salaries Committee.

An analysis by Mr. Mitchell of the figures
sent by the 30 reporting libraries shows only
5 libraries with any decreases, Including all
grades 6 reductions in minimums are to be
found listed, but an explanation appended by
one library would indicate that two reported
are only apparent, leaving 4 real decreases in
minimum salaries. In maximum salaries, 5
decreases are listed, in 3 institutions. These
are far more than counterbalanced by the

large number of increases in the various
grades, there being 32 of these among the
minimum salaries and 34 among the maximum
salaries, a very encouraging showing even
though the amount of increase is not startling.
Details follow.
Department heads :
Minimum—no decreases; 7 increases.
Maximum—1 decrease; 9 increases.
Professional assistants:
Minimum—3J decreases; 5 increases.
Maximum—1 decrease; 8 increases.
Non-professional assistants:
Minimum—1 decrease ; 10 increases.
Maximum—3 decreases; 9 increases.
Cataloguers: ;
Minimum—2 decreases; 10 increases.
Maximum—no decreases; 11 increases.

Of the 28 budgets reported, 22 show in-
crease over previous year and of the salary
totals 23 are higher than last year. The
amount of increase in many budgets is con-
siderably over the proportionate increase in
salary totals indicating probably that librarians
are trying to get their book funds up to some-
thing like their pre-war purchasing ability.

C. H. Compron, Chairman.
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The dates March 27-28, 1925, have been de-
cided upon by the Pennsylvania Library Club
and the New Jersey Library Association for
the Atlantic City meeting ; the place, as usual,
the Hotel Chelsea.

Does the woman who works for her living
have one job or two? Does she put in a full
day and then, as no business man would think
of doing, care for most of her own cooking,
laundry, housework? These are questions
asked by the Women in Industry department
of the W.C.T.U. of professional and non-

professional groups throughout smaller cities

and towns. Replies are helping form an
opinion which will be the basis of a plan to
alleviate conditions. Will you as a librarian
add your experience? Write the director,
Mrs, Laura Miller, 108 E. 17th Street, New

York City.

The Seattle Public Library has just ordered
500 copies each of the A.L. A, reading courses
on Business, Journalism, and House planning,
interior decoration and furniture; 300 copies
of the A.L.A. reading course on home eco-
nomics; 500 copies of the short reading lists,
Business books for profit and pleasure, Home
planning, Men who have succeeded; and 1000
copies of the Wanderlust bookshelf.

Correction
It was mistakenly stated in the November

Bulletin that the new film (of “still” pictures)
Boys and girls and books can be used in a
moving picture machine, The film is of stand-
ard size and can be shown in other still picture
projecting machines beside the Brayco pro-
jector, but not in a moving picture projector.
The film comprises 64 pictures and “titles,”
is non-inflammable ; price $1. Distributed by
the Bray Screen Products, Inc., 130 West 46th
Street, New York City.

Orders have recently been coming in for
the Harvey Dunn poster, in quantities of 25
to 200 copies, from public libraries of moderate
size,

WANTS—OFFERS

Any institutional member of the Association
may insert, without cost, a ten-line notice of
books or periodicals wanted or offered for
sale or exchange.

Wants

American Library Association, 86 East
Randolph St., Chicago, wants Frances Simp-
son’s History of the evolution of the library.
D. H. Lloyde and Son, Champaign, Illinois,
publishers.

Providence Public Library, 229 Washing-
ton Street, Providence, R. I, William E. Fos-
ter, librarian, wants Childhood Education,
Sept.,, Oct,, Nov.,, 1924; Elementary English
Review, March, 1924,

Offers

Spring Hill College, Mobile Co., Ala-
bama, Rev. C. A. Carbajal, librarian, offers
for sale: Notes on the State of Virginia, by
Thomas Jefferson, 2d American ed.; printed
for Mat. Carey, Philadelphia, Nov. 12, 179%4.
Very good condition; Young's Night thoughts,
Rev. Geo. Gilfillan, D. Appleton & Co., New
York, 1854, perfect condition, handsomely
bound in leather; A fale of a tub, published
by Wm, Durrell & Co., C. S. Van Winkle,
printer, 1812, New York, good condition.

B. Steward, Steward, Illinois, offers free
to any library which will pay transportation:
Harpers Magasine, about 1884 to date, the
series in whole or in part.

The University of Wyoming Library,
Laramie, Wyoming, Reba Davis, librarian, of-
fers for sale American Mathematical Society
Bulletin Vol, 11-13, 15-17, General Index 1891-
1904 and General Index Vol. 11-20.

POSITIONS OPEN

Any institutional member of the Association
may insert, without cost, a brief notice of li-
brary positions open.

Wanted: Competent librarian, possessing
good health, initiative and energy. Experi-
enced in technical business library work. Well
founded in cataloging. Address X, American
Library Association, 86 E. Randolph Street,
Chicago.




Ready in March

County® Library Service

By Harriet C. Long of the Wisconsin Free Library Com-
mission. A history and manual of county library service.
Describes county librari€s at work in varying communities.
Tells what steps to take to establish and develop a smoothly
working system. Discusses practically every problem likely
to confront the community or worker interested in developing
rural book service.

Illus., cloth, $1.75. May be ordered at once.

Booklist Books 1924

A selection of 200 titles and notes from the 1924 Booklist.
Represents the librarians’ final verdict as to the best books of
the year for public library use. Valuable to women’s club
groups, teachers and other library patrons. Published as
usual in two forms to meet the demand for circulation copies
as well as copies for the librarian’s desk.

Prices: In heavy paper cover, 45c. Without cover (for
advance orders only) 10 copies, $2.50; 25, $4; 50, $7; 100 or
more, 10c each. Advance orders, for edition without cover,
accepted only until March 1.

Ready in March or April

Viewpoints in Modern Drama. By F. K. W, Drury of
the Brown University Library. A list of 368 plays with
sprightly annotations and with all the acting facts needed by
amateur producers. Uniform with but somewhat longer than
others of the “Viewpoints” series. Price to be announced.

American Library Association
86 East Randolph Street Chicago, Illinois




A Message from the President

To the Members of the American Library

Association:

The activities of the A.L.A. are of vital in-
terest to every working librarian however hum-
ble the position he or she may occupy. We are
all now using tools and methods that have re-
sulted from previous activities of organized
librarianship as represented by the A.L.A. and
other associations. But never in its past his-
tory has the A.L.A. had such a tremendous
opportunity for improving our tools and
methods as is now before it, and when the
thoughtless librarian asks the questions, why
should I join the A.L.A.? what do I get out
of it? it should be made clear to him that the
instruments and methods used by him in earn-
ing his living have very largely been brought
into existence through the A.L.A. and that it
is his duty to support the Association by active
membership so that he can help to hand on to
his successors better tools and better methods
than he is now using. Even those who are in
the service temporarily, for a short period,
should during that period become members of
the A.L.A. and to that extent bring a little
nearer the objectives of organized librarian-
ship, and pay a little of the debt they too owe
to organized librarianship.

H. H. B. MEYER
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CARNEGIE CORPORATION
of New York

522 Fifth Avenue
NEW YORK

June 6, 1925,

Mr. Harold H. Swift,
President of the Board of Trustees,
University of Chicago,
Chicago, Illinois.
Dear Mr. Swift:

I am very mch obliged for your letter of the 4th.
President Burton's death 1s a loss that all of us have to share
in common, though I confess that in planning the detalls of a
library sdhooi project to be submitted to our Board, I was
counting more than I realized on his personality and what
seemed to me his peculiar competence in this field. I hope
during the summer to be able to devote a considerable part of
my time to the study of this whole question, and will be very
glad tn doing so to keep in touch with Professor Tufts and
Mr. Henry.

Sincerely yours,

(sgd.) F. P. KEPPEL
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