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¥y dear Ur, Teppel: . ,
| On Yarch 17 last, President Burton submitied to you a proposed plan ¥

for a Library School at the University of Ghicago. larly ia /April he consulted
with you regarding the metter. Upon his return to Chicago, he called Mr, Henry
upon the phone and ssked him o be prepared to go over the whole plan with hhl l
in the near future, Upon April 20 he sent on to Nr, Hemry mrmwot
April 14 which commented upon certaln points in our plan and promised an early
conference, Then came his illaess. The uoawyiu revision of our plan is
made whelly ia the light of your criticlsms and of further developments ati ithe
University., Because of the fact that we huve not had the adventage of President
Burton's report of that conference and his suggestions for revision, we M‘k
your {rankest eriticism. This new document should still be uulurod a tenta~
tive proposal.

The very brlef statement of objectives is well supplemented by the
mwnumm-r uuuuuuruhmuunp‘l:-hmum
late 4o be used except in the final editing of cur proposal, ‘

: sith reference to the matter of "professional m"un as are
referred to in footnote (3) on page 25, the following statement as to the general
policy of the University may be im point.

There is at this time a very stroug fesling among many members of our
Faculty that we should streagthen siill wore the emphasis upon our advaaced work,
whether professional or non-professional, and that im the prefessional work, as
well as in the mon-professional, the emphasis should be increasingly upon resesrch
and the advancement of kmowledge. As regards undergraduate work, the poliecy will

ve to improve its quality but not to increase ihe number of students. As regards
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professional work in Librarianship such as is contemplated in the first year of

graduate work as set forth in the Amnual Report of the Board of Lducation, this
would moan, I think, that the University of Chicago would mot wish t¢ cmphasize
this year, or to compete with other schoocls organized primarily to give this
work., It understands that it might be necessary to offer this year of work for
two classes of students -

a) OStudente taking their Bachelor degree at the llu'n!:'nty of
Chicago who may desire to press on toward the advanced school, m-l,rothtr-fm
desirous of taking this professional year, 'ut for itself alone, but as prelimi-
nary to the advanced work: _ |

b) Students who enroll primarily in the Advanced Craduate School, i
but may need to take ome or more courses of this professiomal work which had not
been properly covered in fhe candidates' previous iraining, ]

In other words, the emphasis should be upois the Advanced Craduate
School, and the Director musi assume the responsibllity of so regulating the
registration, or admission, as to mainiain a proper perspective ian the relation
of this first year to the main purpose of ihe school, namely, the advanced
graduate work,
It may be in point to refer to the Medical School now being organized,

in which the emphasis will be primarily not upon the training of medical practi- 1
tiomers, but upon the development of research im the medical sciences with a |
view to the understanding end prevention of disease.

\

Any attempt to predict the ultimate sise or the time required to
_ develop a library School at the Universiily of Chicagoe would be extremely hazardous.
Careful estimates, based upon other library schools now ia existence and other
professional schools in the University, imdicate that the type of Mlv.nmtﬂ
Uraduate Library School here proposed might reasonably attract, within the first
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three to five years, approximately fifty studenis for each of the three quarters
of the academic 'yur plus some one hundred fifty students for imstruction duriag
the summer quarter. This number might reasomably be doubled within a period of
from five to ien years, The budget items included in the present proposal are
based upon ithe minimum and maximum regisiration ior- indicated,

In providing for the administration of a library School, it is deemed
advisable to secure an adequate adminisirative staff for organization and adminis-
trative purposes during the early period, Gecause of therelatively large adminis-
trative burden to be carried during the first years of the school, it would appear
that the l:thun incresse in administrative cost might be somewhati reduced by i
the time the school attains its maximum development. All inetructional costs have
been estimated on the basis of actusl costs in the present graduate professiomal
schools of the University, including the salary schedules for instructiomal
officers of the ranks indicated in the proposal. N

While 1t is desirable that the central administrative office of the
Library School be located at the University in close proximity to the University
General libraries, it seems necessary that the school maintsin some work space
at the downtown University College building to serve as working space for students
who are engaged upon research in conmectiion with the various downtown libraries.
Thies same space could be used during late afterncon and evening hours for courses
in Library Science offered by University College under the general direction of
the ldbrary School. ‘I'hln housing costs shown in the various Budget Memoranda
(oxcept Memorandum E) are actual rental costs. It is assumed thal these chu'm
will cease as soon as the University has availeble space in iis own buildings
which will be assigned to the Library School. Ye are hoping to secure funds this
year for a Social Ccience bullding. The completion of this building - by the emd
of 1926 we confidently hope - will make available to the lLibrary School the entire
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fourth, fifth and sixth floors of the east tower of Harper Nemorial Library
and so ecancel this housing charge. Plans for & University building downtown
are not in such immediate prospect, but we are working upon them and hope to
realize them in the not too distant future, Completion of this building will
eliminate from the Iibrary School budget the remtal charge for downtown space.

Budget Memorandum E shows inm addition to the direct costs of adminis-
tration and instruetion, the actual capitalization necessary to provide, equip
and maintain the contemplated space in tax-free, university t;uﬂ buildings
both on the campus snd downtown. Though we are not looking te the Carnegle
Gorporation to provide it, we thought it wise to keep this charge in the
picture in order that the total cost of the proposed school might appear in
the proposed budgets. This same thing is true of the item for non-specialized
instruction in Budget Memorandum F, The item shows the actual cost of the
assumed amount of imstruction. 7The University proposes %o carry as a conirie
bution to the library School that part of this instruction which can be pro-
vided without organizing special classes for library School studeats. It is
estimated that this would amount to one half the total cost of mon-specialized
instruction. Ve are consequently including in the ldbrary School budget oaly
that pertion of this cost which repreésents sections made necessary in order to
provide for Idbraby students. It should also be noted that mo item for imstruc-
tion in University College is imcluded in the proposed budget. This will be
financed independently, just ae is other instruetion for employed adults who
come to the College for pari-time study. -

8ince it is impossible to predict in advance the actual needs of the
idbrary School, it is suggested that the school be financed for the first five
years on the basis of an annual appropriation to meet the prospective deficit
incurred by the University of Chicage, with the expectation that at the end of
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that period the school would be permanently financed. Gee Budget Memoranda.

It is further suggested that no attempt be made to bom actual
class instruction until the autusn quarter of 1926, but that the Director of
the school, his secretary and such other members as, in the judpou; of the
Mirector, are immediately needed, be appointed as early as possidble in the
year 1925/26. A suggested budget for this first year is shown in Budget
temorandum B.

If it is the opinion of the Carmegle Corporation, the Board of Edu-
cation for Idbrarisnship and the library profession, as 1t is ours, that a
school of this general type is needed, and that the Umiversity of Chicago is
the place for it, we shall be glad to cooperate inm the establishment of such
a school just ae soon as financial support can be provided.

Very truly yours,

Dre, F. P. Keppel,
'{hm'h Corporation,

\

522 Fifth Avenue, liew York City.
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fecent study of the library situation has shown the urgeat need for
a school of library science which shall not devote itself primarily to the
training of librarians, as do all existing library schools, but which shall
set as its goal research inm the many compldex aspects of library work in Awerica,
which shall endeavor to arrive at new standards and to discover aew ways of
eariching scholarship through the service that libraries might render; a school
that will receive as students graduates of all library schools now in existence
and of fer to them and to librarians in service, opportunities for advanced
study and research. The Board of Education for lLibrarianship, after a two year
study of the problem, has classified all library schools now in existence as
Junior Undergraduate, Senior Umdergraduate or Graduate, and has sounded a vigor-
ous call for what it calls an Advanced Graduate library School which shall
promote research and of fer courses in advance of any now offered.
To be more ap«il’ie. there is needed a school
1) which shall in its sdministration, faculty, curriculum,
and requirements, correspond to the graduate professional
schools of our leading universitles; s
2) which shall offer 'thl best possible opportunities for acquiring
» the necessary ecultural development and educational background
and st the same time the professional, techmical, and biblie-~
graphical training and experience required ia lihra;-ioa of
scholarly character and in administrative positions of yuilic s
libraries; also the training required in n‘bmiu of a
gpecialized character, e.g., engineering, law, library
administration in public scheols, ete.
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3) which shall offer to librarians the same opportunities for
'rcliarch work of high order, leading to advanced degrees,
which are now open to advanced students in other learned
professions;

4) which shall offer facilities for research om the part of both
faculty and students and leading in special cases to the issue
of bibliographical comtributions andiprofessional handbooks;

5) which shall of fer correspondence study eoirlol. organized and
carried out mecording to well esiablished standards;

6) where advanced residence insiruction may be given on & part-
iime basis to experienced librarimns employed in ihe immediate
vicinity of the school;

7) which shall direct special courses and research "in absential;

8) which shall tirain teachers

a) for library school faculties
b) for instruction in library science in normal schools,
schools of education, teachers' colleges, etc;

9) which shall exert an influence toward high bibliographic
standards throughout the universities of the couniry.

II. TYFE OF SCHOOL NEEDED.

1) The needs briefly summarized above seem to warrant the estab-
lishment of an advanced grtdﬁnto library scheol of a higher type
then any now in existence, which shall offer thorough courses
in library science and biblliography, while affording also on
the one hand, the best possible opportunities for that broad
cultural development needed by the college, university, reference,
and public librarian, and on the other hand, the lpocinlixqtiol
required by the medical, theological, engineering, law and

business librarian.,
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The rlqu:lrmnto’ for admission to such a school should be

similar in quantity and quality to the requirements in other

leading graduate professional schools,

III. ADVANTAGES AFFORPED BY TME CITY QF CHIGAGC AS A CENTER YOR A SCHOOL
SF Tk TYFE FROFOSED.

If the above objectives are to be realized, it is imperative that

special attention be given to the locationm of the proposed library Sehool. Im

this commection, the following facts should be considered in favor of Chicago

as & desirable center:

1)

Chicago is an important geographical center of business, trans-
portation and education, and every indication points to the
continued growth of these interests, It is situated within a

" night's ride (500 miles) of half the population of the United

2)

3)

States.

Chicago is a very lmportant library center with all types of
libraries represented, including the great Chicagoe Fublic Library,
the smaller libraries of such cities as Lvanston, Osk Park, Oary
and Joliet, two great university libraries, two of the leading
reference l;ibnrlu of the country, several large theclogical
libraries, three museum libraries, the libraries of the llﬂ'l.ﬂll-
Medical Association, the Uhicage law Iastiitute, the westera |
Society of Ingineers, I aumber of club libraries, several bank
libraries, and many scores of special business libraries. These
working libraries offer opportunity for observation and for
specinlization in any ome of many phases of library work,
Chicago is the headquarters of the American Library Association,

of the midwinter meetings of the Council of the American Library

Association with its various sectional meetings, and is also the
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1.

2.

3.

4.

-4-

home of the Chicago Library Club with some five hundred members
hchdi.‘lg specialists in many phases of library work. _

4) Chicago is a cosmopolitan, commercial, and industrial city,
expanding rapidly aad offering exceptional opportunities for
adult education and for the many other socializing activities
of a public library. It presents, perhaps, the greatest sogial
laboratory in the country for the study of the hl._atiu of
books and libraries to people of varied class, racial and

national iypes.

The University of Chicage has a number of graduate professional

schools with the highest standards both for admission and graduationm,
hence of fers the necessary background for a idbrary School of similar
standards.

The University of Chicago has the fourth largest university library
in America end owns one of the best reference and bibliographical
collections in the central states. |
The four quarter system at the University of Chicago makes it very
easy for an active librarian td come in for any twelve week period of
specialization along any line in which he wishes to improve himself.
14 slso makes it possible for & student by either continuous quarters
or any series of the necessary number of quarters to obtain elther
the master's or the doctor's degree. The Umiversity hae had many
stiudents who have earned degrees im Fducation and in other fields '
by successive summer guarters of work.

The University of Chicage, through its various faculties, is so com~

stantly engaged in research of many kinds that the spirit of research
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7.

.nmtn the entire imstitution. With this spirit and with the

opportunities offoered by various libraries of Chicage, a library
School here would naturally lay great emphasis on research.

For a number of years various faculties of the University of Chicage
have specialized in a technique for gathering materials, moulding
them into mimeographed sheete, later into "Material books" and
finally into text books published by the University of Chicago Fress,
There is every reason to beliove that a Library School at the Univer-
sity of Chicago could take advantage of this well-developed technique
and produce the needed professionmal literature, including text and
reference books. ‘

The University of Chieago has strong Graduate Sehools of Art, Litera-
ture and Celence, which of fer advanced rescarch courses in languages
and literatures, the secial and political sciences, history, philosophy,
the blological and physical sclences, etec., all of which would be
open to properly qualified students im the library school.

Through cocperation with various other departmente, a Library School
at the Universiiy of Chieago could offer many helpful courses, such as
training in the laws affecting libraries, the legal o business
aspecta of the control and use of endowmeni, the meking and control of
budgets and the various problems of accounting involved in library work
Through cooperation with the School of Lducation of the University of
Chicago, every possible facility for the training of teachers could
be offored. Such cooperation would also be of importance ia the
training of librarians for service in schools,

The Umiversity of Chicago has a well-established Correspondence

Study Department through which the various faculties give or direct
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home study instruction. A Library School located at the University
of Chicago could through this department very advantageously

a) give advanced courses for librerians who could not get
away for reesidence work ai the University, and

b) give & part of the work leading to & higher degree, the
general regulations covering such imstruction being
. uniform throughout the University. )

10, Ill addition to the extension courses offered through the lbu‘ Study
Department, the University of Chicago supports & downtown depurtment
in which residence courses are of fered during lete afternoon and
evening hours for professional workere who are employed in Chicage ‘r
in nearby cities. It should be expected that this service would be
extended to include iraining and research im library work, Bu:h work
would, of course, be financed by the University College, but its
courses and standards would be controlled by the Library School.

V. SUGGESTED ORGAMIZATION AMD FACULITY MEMBEASHIF.

' The Iibrary School might well be organized as a division of the Graduate
School of Arts and Iiterature, just as the new Medical “chool is to be a division
of the Ogden Graduate School of Scliemce. The tolimu miatntin and instruc-
tional officers should be previded to accommodate 50 students during each of the
three quarters of the academic year and 150 students during the Summer - uarter:

1. For administration _
a) A DIRECTOR AMD GHATRMAN of the Department of ldbrary Seience,
the major portion of whou time would be occupied with the task

of coordinating the lihrary School with other departments of the
University and arranging the proper correlation of courses glven
by members of other faculties. Upon this director also will rest
the responsibility of meeting, approving, and advising with the
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students regarding the!r work. He should ieach not over

two majors per year,

. b) A YIGE-DIRECTOR of the livrary School who will assist the
director in all admigistirative matters and assume the responsi-
bility for coordimating the research work, both in residence and
“in sheeatin," of candidates for the advanced degrees, The Vice~
Director should temch not over three majors durlng ihe year.

¢) A SECRETARY AND ASSISTANT to the Directer, w;h: will handle the
routine of registratiom, keep all schoel records, manage the
school of fice, but do no teaching, This secretary should be
qualified to care for much of the school's correspondence.

d) AN ASSISTANT SEGRETARY AND SORKROON ATTZNDANT who will represent
the livrary Schoel in the downtowm qunrs.ri and assume responsi-
bility for such assistance as students way meed in the workroom.

o) STRNOGRAPHERS AND CLERKS.

2. For instruction (epeciamlized)

a) One Professor of Library Ocience,

b) One Assoclate Professor of ldbrary Bc_hlco,

¢) Two Assistant Professors of Iibrary Sclence,

d) Special lecturers and visiting inetlructors for Summer
cuarter imstruction, as needed,

¢) In additien to the above imstructional officers, provision should
be made for research assistants and fellows, in order that
important researches may go forward uninterruptedly. 7This item,
however, is to be cared for outside of the proposed budget of the
library scheol.
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VI. LOCATION.
The administrative offices of the library Scheol, together with

suitable classroom and workroom space, should be immediately adjacent to if not
under the same roof with the General ullzury of the University. lHowever, there
should be im the University College building downtown a home room and head-
quarters for the students who are carrying on research in connection with the
various downtown libraries. _

The following tentative provision should be made for the school dnrm
its development period:

1. At the University =-=--=
a) Administrative and instructionsl offices =--=s=---- 2000 sq. ft.

b) Vorkroom 3000 sq. ft.
¢) Classroom - == 1500 sq. ft.
d) Stacks -~ ' ~e=== 1000 sq. ft.
e) Technical laboratory --- - --= 1000 e8g., ft.
f) Conference and research rooms wmmne= 600 8q, ft.
10,000 sq. ft.
2. At the Downtown University College Center ===--- !
a) Office and conference rooms 500 eq. 4. .
b) Yorkroom for advanced studeats 1500 sq. ft.
¢) Reading room for special collectionms - 1500 sq. 1%,
d) Stack space - 500 sq. ft.

4000 8q. ‘to
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BUDGET. MERORANIUN A

Summary of budgets and chart of the prospective development of the school.
¥iret year  Second year  Third yesr  Fourth year  Fifth year
(lulm)(h'tmu ¢

instruction)
Budget Mewo. B, Pudget Memo. C. (Mo meme,) (Mo wewo,) budget Heso. D,

Research Aset. Assistent Prof. ‘sst. Frof. lost, Pref. fmbt, Prof,
) Spes, Adum, Instr, Gpec, & Sum. :"..:1‘.. l‘::'atﬂ.
- . - _. -

lm. $28,100,00 u;':“.u 138 ,0850.00 44, 350,00 ¥ 142,380.00

M Univ, 2000 sq. fi. 5000 sq. ft. 6000 00 24 f6. 8000 sq. f4. 10,000 eq. f%.
dost  § 2,500,00 § 6,250.00 ¢ 7,500,00  $10,000.00 n:g‘.
B | epimee 1000 eq. ft. ':aua.n. lﬂq.‘. 00 sq. 1%,
’ .0

“ weasee $ ’.m

Uadget  §3,500,00 0 9,250.00  145,500.00  §29,000.00  §84,500,00 ©

) Bdgete  140,600.00  ($9,000.00  95,380.00  6LGS0.00 (eesE80

mm-u--.um*mﬁ-;.




" asey dduN

.lnln#

(Jomom olt)

A MUEANGEM THUY

.Joodon eds 1o Imsmgoloved svlifoequonq odd Yo #umds bns atogbud 1o yremmes
ey ddwo

Taey bkl . w80y bmooed  weey Seuli
,(umm)(mm

aoliounsant
{oomem off) 0 .omed Jogbull . .omei Segbut
T0lo01ld

G0.008,08  00008,¢ 1. 000880  deshud 8

00,085,88° 00,006,820 00,000,000  eeshed &

.4 asbasrono. Jegbul ovn beghud meilxan stamiily 1ot




=10=

BUDRGEY, MEMORAJLLUM B.

First year (before school opens for studeants)

1. *Administration 12 mos,
a) Mrector (12-mos.) €,000.00 |
b) Secrotary and ‘ssistant to the Director (12 wes.) 2,500.00
¢) Stenographer (12 mos.) 1,350.00
d) Resoarch Professor (9 mos.) 4,500.,00
o) fesearch ‘ssistant Professor (6 mos.) 1,750.00
18,100.00
2. Cupplies, etc.
a) Supplies and miscellancous 4,000.00
b) lquipment . 6,000,00
¢) Reference collection N 5,000.00
d) Travel 3,000.00
e) Printing and publishing 1,000.00
f) Contingent fund - 1,000.00
' 20,000.00
8. Total sdeinistration, etec. 36,100.00
4, m 2000 8q. ft. at ’1.” - l.lﬂ.ﬂ
“.m.“ s ¢

* This item has been kept at a minismum, partly because it is anticipated that
frofessor Charters' work will materially sesist in the planning of a curriculus
and developing instructional materiale, thus comsiderably imcreasing the produciive
capacity of the school staff.

* o great ls the congestion on the University campus at present that no space is
lable for any aew project. 7This figure is what will huve to be paid for rented
until space is available in a university bullding.,

i
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BUDGET MEMORANDUX C.
Provisienal budget for he second year (first year of iastruction) with provision
tn-mnummmmmmmmumw
fifty students during the ‘umser .uwarter.

(For distribution of ‘dministration snd Instruction costs bee Nemorsndus ¥.)

1. rdministration ~- - - 116,200,00
2. Instruction
3 specialized -~ 28,000.00
(4 of total cost) ~—=wevvwee 12,150.00
Total - - 40,150.00

3, Supplies and miscellsneous, including cccasionsl publications ~==w- $,000,00

4. Mditional expense for second year caly
a) bulance of furniture and other equipment ~--~ 6,000.00

b) balance ¢of roferemce collect 5,000.00
Total - ra— 11,600.00
5. Total for admimistration, instruction, equipment, ete. '72,386.00
6. lstimated averange annual income from student fees,
900 registirations at 25,00 22,500.00
7. Part of budget to be provide! through outside agencies 49,850.00
B,
.’ n canpus - 5000 ®1. ft. at 11.25 memcacacmas ‘.m-w
‘) bowntown <~ 1000 B8 ft. at 3.00 ng-“
Total housing ¢ 9,250.00
9. Total budget for second year -« 59,100.00

‘For comment on this item see covering letter.
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Provisionsl budget for the fifth year of the library school with full quota of
faculty, spsce and other facters for a well-developed graduate research institu-
tion, with an average of fifty studests during the academlc year and one hundred
and fAfty students during the summer, many members of boih faculty and studeat
body being engaged upon advanced resesrch problems. '

1. m - - ;‘ngw‘“
2. Instruction 3
:; specialized ~--- 31,500.00
non-speclinlized
(4 of total cost) 12,150.00
Total 43,650.00
3. Supplies and miscellaneous, including ocessional publications --- 5,000.00
4. Total for administration, instruction, ete. 164,856.00
S5, Fstimated aversge income from studeni fees,
900 ngutnu- at 125,00 ~e=- 22,500.00
6. Part of tudget to be provided through outside agencies $42,350.00
N =
a) On campus ~ 10,000 sgq. f4. at '1.25 12,500.00
. m - ‘.m ". “. “ "tm u'm.m v
Total housing 24,500.00
‘. Tm m ‘" “ m“ m - ﬁ:“.m-m

+¥or comment on this item see covering letter.
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BUDGET. MFRURANIUN E.

mmmmmru-ummxannuuy«
muummmrnmmmu-tmmmthw
yoar and three hundred students during the ‘ummer uurter.

1. ‘dministration - 507 inerease $24,200.00
2. Instruction - 754 incresse - 76, 367.00
3. Supplies and miscellanecus - 501 increase 7,500.00
4. Total for administration, inmstruction, ete. $108,187.00

5. fetimeted average income from student fees - 1001 increase ----  45,000.00
6. Fart of budget to be provided through outside egencles -=------ § 63,187.00
7. Padowsent neoded at 57 $1,263,740.00

6. Mouwsing
Ia addition to the above estimatos of endowment for ilmstruction

and waintenance, the following estimate of the value of the
space upon the 'miversity gquadrangles or downtown which would
be used by the school is submitted for completences of the
total provision comtemplated, although it is not assumed that
the provision for housing will be fimanced by the Carmegie

.) Total for m p— - ?m.m.w
9. Total endowwent for all purposes $2,009,120.00
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BUDGET, EMORANDUM ¥ .
(chowing distribution of items in Pudget Nemorandum C.)

1. Administration

a) Mrector (§ of 16,000.) $6,000.00
b) Vice-Pirector {} of 16,000.) 3,000.00
¢) Secretary and issistent to Director 2,500.00
d) ‘ssistent secretary and workroom atieadest - -  2,000.00
e) “tenographers (2) 2,700.00

J ' 116,200.00

2. Imstruction (specialiszed)
-)Wrumum"t.«mm
m -

(4 of '6,000. - ! 3,000.00
b) Vice-lirector (i of $6,000.) 3,000.00
¢) Frofessor of library cience 6,000.00
d) Associate Professor of library ' cience : 4,500.00
o) Assistant Professor of library {cience - 3,500.00
f) Special lecturers and visiting instructers '_
in summer quarter $,000.00
g) ‘ssistants, ‘evisers (2) 4,000.00
$28,000.00
3. Instruction (mem-specialized)
This instruction should be provided through depertmental
of ferings in the College of ‘ris and !dterature sad in the
graduate end professionsal schools of the University.
‘ssuming thet S0£ of the imetruction would be of this type and
that classes would avernge fifteen students (this is somewhat
above the present average in the Uraduate School of Arts and
literature and in the Uraduste “chool of “ecisl “ervice ‘dmin-
istration), it would be necossary to provide thirty classes at
an spproximmte cost .“.mo“

et charge against library school budget $12,150.00
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Tbe TWniversity Libraries

The mniﬁet}éﬂe of Chicago @

Merch 16, 1925.

Memorandum to Dean Laing:

In order that you may be aware of matt

- imim?mq,-‘_-“‘

A :
conaidar&tzﬁn\ I am handing you herewith a propesal fYr a Library

g

School to be lé;atad at the University of Chicago. I mig
the prasen@wdﬁ;and for such a School arose through a resolution

passed by the Chicago Library Club some four years ago, asking the
Carnegie Corporation of New York to consider the possibility

of establishing a Library School in Chicago. More recently the American
Library Association has appointed & Board of Education for Librarianship
which has submitted a provisional report indicsting thst there is very
great need for a Library School which shall offer opportunities for re-
search and work toward higher degrces. There is no such school in the
country at the present mement. The document handed you herewith is the
result of some fifteen months of work by Precident Burton, Associate
Director Hanson, Dean Filbey and myself. This document has been submitted
to a committee of the Chicago Library Club and to the members of the
Board of Education for Librarianship and, with a few slight revisions
resulting from these discussions, will probably be sent by President

Burton to the Carnegie Corporation in the near future.

Very truly yours,

Tk 7

EAH*LS
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LIBRARY SCHOOL AT THE UNIVERSITY OF CHICAGO
SUGGESTIONS AND RECOMMENDATIONS.

I. QBJECTIVES.
Recent study of the library situation in America has shown the urgent need for

a school of library science of a somewhat different type from those already in

operation, & school of high standing and stendarde, one in which men and women who

look to & library carcer may find the opportunity for academic, as well as pro-

fessional tralining and sducation, and where those already in the profession may be

given opportunities for general or specialized courses which shall fit them for

higher and more valuable service.

To be more specific, there is needed a school

1) which shall in its administration, faculty, curriculum, and require-

2)

3)

4)

ments, correspond to the graduate professional schools of our leading
universities,

which shall offer the best possible opportunities for acquiring the
necessary cultural development and educational background and at the
same time the professional, technical, and bibliographicel training and
experience required in libraries of scholarly character and in ad-
ministrative positions of public librearies; also the training required
in libraries of a specielized character, e.g. engineering, law, high
schoole, etec.

which shall offer to librarians the seme opportunities for research
work of high order, leading to advanced degrees, now open to advanced
students in other learned professions.

which shall offer fecllities for research on the part of both faculty
and students and leading in speclal casee to the issue of bibliograph-

ical contributions and professional handbooks.
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6) which shall offer correspondence study courses, organized and carried
out according to well established standards.

6) where advanced residence instruction may be given on a part-time basis
to experienced librariens employed in the immediate vicinlty of the
school,

7) which shall direot spscial courses and research "in absentia.

8) which shall train teachers
a) for library school faculties,
b) for instruction in library sc¢ience in normal

schools, schools of education, teachers'’
colleges, etc,

1) The needs briefly summarized ebove seem to warrant the establishment
of an advanced library school of the highest type, which shall offer
thorough courses in library science and bibliography, while affording
also on the one hand, the best possible opportunities for that broad
cultural development needed by the college, university, reference, and
public librarian, and on the other hand, the specialization required by
the medical, theological, engineering, lew, and business librarian.

2) The requirements for admission to such a school should be similar in

quantity and quality to the requirements in other leading professional schools.

III. ADVANTAGES AFFORDED BY THE CITY OF CHICACO AS A CENTER FOR A SCHOOL OF THE
IYPE PROPOSED.

If the above objectives are to be realized, it is imperative that special atten-
tion be given to the location of the proposed Library School. In this connec-
tion the following facts should be considered in favor of Chicago as a desirable
center:
1) Chicago 1s a great center of business, transportation, and education,
and every indication points to the continued growth of these interests.

2) Chicego is & very important library center with all types of libreries
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represented including the great Chicego Public Library, the smaller
1ibrariece of such cilties as Bvanston, Oak Park, Gary, and Jollet, two
great university libraries, twe of the leading reference libraries of
the country, several large theologicel librariss, three museum librlr-'
ies, the libraries of the American Medical Assoclatlon, the Chieago
Law Institute, the Western Society of Engineers, a number of club’
libraries, several bank libraries and many scores of speclal business
libraries. These working libraries offor opportunity for observation
and for specialization in any one of many phases of library work.

%) Chicego is the headquarters of the American Library Assoclation, of the
midwinter meetings of the Council of the American Library Assocliation
with its various seotional meetings, and is also the home of the
Chicego Library Club with some five hundred members including special-
ists in many pheses of library work.

4) Chicago 1s a cosmopolitan, commercial, and industrial ecity, expanding
repidly and offering exceptional opportunities for edult education and
for the many other socializing activities of a public library. It
presente, perhaps, the greatest soclal laboratory in the country for
the study of the relation of books and libraries to people of varied

class, racial and national types.

IV. ADVANTAGES OFFFRED EY THE UNIVERSITY OF CHICAGO AS A LOCATION FOR SUCH AN
ADVANCED LIBRARY SCHOOL.

1. The University of Chicego hes a number of graduatc professional schools

with the higheet standards both for sdmission and greduation, hence
offers the necessary background for & Library School of simllar
standards.

2. The University of Chicago hes the fourth largsst university library in
Americe and owns onc of the best refersnce and bibliocgraphical colleo-

tions in the Middle West.
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6.

-4-
The four quarter system at the University of Chicago makes it very easy
for an active librarian to come in for any twelve week period of
specialization along any line in which he wishes to improve himself.
It also makes it possible for a student by either continuous quarters
or any series of the necessary number of quarters to obtain either the
Master's or the Doctor'as degree. The University has had many students
who have esarned degrees in Education and in other fields by successive
summer quarters of work,
The University of Chicago through its various faculties is so constent-
ly engeged in research of meny kinds that the spirit of research per-
meates the entire institution, With this spirit and with the oppor-
tunities offered by verious libraries of Chicago, & Library School here
would naturally lay great emphasis on research.
For a number of years various facultles of the University of Chicago
have speclialized in e technique for gathering meterials of instruetion,
moulding them into mimeographed sheets, later into "material books" and
finally into text books published by the University of Chicago Press.
There 1s every reason to believe that & Library School at the Univer-
eity of Chicago could take advantege of this well-developed technigue
end produce the needed professional literaturs including text and
reference books.
The Unlversity of Chicago has a well-established Correspondence Study
Department through which the various faculties give or direct home-
study instruction. A Library Schoool located at the University of
Chicago could through this department very advantageously

a) give advanced courses for librerians who could not get
away for residence work at the Unlversity, and
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.
b) give a part of the work leading to a higher degree,
the general regulations covering such instruction being
uniform throughout the University.

7. In eddition to the extension courses offered through the Home Study
Department, the University of Chicago supports a downtown department
in which residence courses are offered during late afternoon and
ovening hours for professional workers who are employed in Chicego or
in nearby cities. It should be expected that this service would be
extended to include training eand research in library work.

8. Through cooperation with the School of Bducation of the University
of Chicago every possible facility for the training of teachers could
be offered. Such cooperation would also be of importance in the train-
of librarians for service in schools.

9. Through cooperation with various other departments, a Library School
at the University of Chicago could offer meny helpful courses such as
training in the laws affecting libraries, the legal and business as-

pects of the control and use of endowment, the making and control of

budgets and the various problems of accounting involved in library

work.

V. SUGGESTED ORGANIZATION AND FACULTY MEMBRRSHIP
The Library School might well be organized as a division of the Graduate

School of Arts and Literature Just ae the new Medicel School is to be

& division of the Ogden Graduate School of Science. The following
administrative and instructional officers should be provided to accommodate 5O
students during each of the three quarters of the academic year and 150 students
during the Summer Quarter:

1. For administration

a) A Director end Chairmen of the Department of Library Science,

the major portion of whose time would be ocoupied with
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the task of coordinating the Library School with other
departments of the University and arranging the proper
correlation of courses given by members of other facul-
ties. Upon this director also will rest the responsi-
bility of meeting, approving, and advising with the students
regarding their work. He should ‘teach not over two majors
per year.

b) A Vice-Director of the Library School who will assist the
director in all administrative matters and assume res-
poneibility for coordinating the research work, both in
residence and "in absentia", of candidates for the ad-
vanced degrees. The Vice-Director should teach not over
three majors during the year,

o) A Secretary end Asslstant to the Director who will handle
the routine of registration, keep all school records,

manege the echool office, but do no teaching. This seore-
tary should be qualified to care for much of the school's
correspondence.

in_As ant § , : lant who will
repraaent the Library Bchool in the downtown University
College and assume responsibility for such assistence as
students may need in the workroom.

e) Stenographers end Clerks
2. For instruction (specialized)
a) One Professor of Library Scilence,
b) One Associate Professor of Library Science,
¢) Two Assistent Professors of Library Science,

d) Special lecturers and visiting instructors for Summer
Quarter instruction, as needed,

e) In addition to the above instructional officers, provision
should be made for research assigtants and fellows in
order that important researches may go forward uninter-
ruptedly.
VI. LOCATION
The administrative offices of the Library School together with suitable class

room and workroom gpace should be lmmediately adjacent to if not under the same

roof with the Genersl Library of the University. However, there should always be
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in the University College bullding downtown a home room and headquarters for such
gtuderts as might be carrying on research irn comnection wlth the various downtown
libraries. Such a downtown csnter should also provide for employed students who
desire to carry occasionel courscs in the Library échool

The University of Chicego, if selescted as the location of the library school
would be obliged to scek additional funds to provide necessary buildings and

eudowment but would hope to do so successfully.
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The following tentative provieion should be made for the

gchool during its developmentel period:

1.

At the University--

e) Administrative and 1nstruotionll officen---~ B900 8g. Ft.
D) WOrKTOOM - e et e 2000 8q. Fb.
¢) Classroom-—-w=—em=—m- - - 1800 8g. Ft.
€] BINORN e nmme s o - - -~ 3000 Bg. Ft.
e) Technicel laboratory-----eecmesocmrommmweaw- 1000 8q. Pt.
¢} Conference and reSsarch rogMe---------s--=-- G000 Sq. ¥t.
10,000 8g. Ft.
At the Downtown University College Center--
a) Office and oconforente IoOME-——-—wm=e==ee 500 8q. Ft.
b) Workroom for advanced students : 1600 8g. Ft.
o) Reading room for epeciel solleotiong--~=--—- 16500 Sg. ¥t.
d) Btack spags----- - £00
4000 Sq. ¥,
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Bstimated budget for first three to five years with

provision for fifty resident students during the academic year
and one hundred and fifty students during the Summer Quarter.

1.

2.

S,

7.

8.

Administration - - = = = = = = = = = = = = =« ~ $16,200.00
Instruction
a) specialized (37 classes, 12.2 students) 30,000.00
b) non-specialized (30 classes, 16 stu-~
dents? ----------------- 24,300.00

Housing - Rental charge for space to be pro-

vided in University College- ~ = =~ = = = = = = = 12,000.00
Supplies and miscellaneous including occasion-

al publications- - - = = = = = = = = = = = = = = 6,000.00
Equipment- - = = = = = = = = = = = = = = = = = ~ 12,000.00

Initial expenditure for reference collection
for 80h00]l UBE - = - = = = = = = = = « « = = = = 10,000.00

Total annual expenditure during first years of
school - items 1, 2, 3, and 4« « =« = =« = =« = = = 87,6500.00

Total annual income from student fees - 900

registrations @ $26.00 ~ - - -« = = = = = = = = « 22,600.00

Part of amnual budget to be provided through
outelde agencles - - - - - = = = = = = = = = - - 66,000.00
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Estimeted permenent endowment needed for a Library
School at the University of Chicago with provision for one
hundred resident students during the academic year and three
hundred studente during the Summer Quarter,
1. Administration - B0% increase- - - - - - - - = = $24,8300.00
2. Instruction - 764 increase - - = = = = - = = = = 95,028.00

3, Supplies and miscellaneous - 50% increase- - - -  7,500.00

4. Total items 1' 2. and 3 = = = = = = = = = = = = m’mom
5. Income from tultion- = = = = = = = = =« = = = = = 45,000,00
6. Total defiolt- = = = = = =emee = = = = = = = = = 81,826,00
7. Housing -

G) Downtown - - G.WO 8q. “q
Endowment needed, for building
equipment and ml.].ntemoe - - $260,000
b) At the University - 16,000 sq, ft.
Endowment needed, for building
equipment and tenance - - ‘“6
¢) Totel for housing- - = = = = = = = = = 716,300.00

8. Endowment to cover item 6 - @ 6% - - - - - - - 1,686,500,00

9. Total endowment for all purposes - - - - = = - £,352,800.00
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1. Administration

a) Director (§ of $8000) - - = = = = = = = = $6,000.00
b) Viee-Director (4 of $6000)- - - - - - -  3,000.00
¢) Secretary and assistant to the Director - £2,500.00
d) Assistent secretary and workroom attendant £2,000.00
e) Stenographers (two) - - = = = = = = = = - —£,700.00

Total for Administration- - - - $16,200.00

2. Instruction (specialized)

a) Director and Head of Department of Library

Science (£ of $8000)- -~ - = = = = = = = = $2,000.00

b) Vice-Director (4 of $6000)- - - - = = = = 3,000,.00

¢) Professor of Library Sclence- - - - - - - 6,000.00

d) Associate Professor - - - - - - - - - - 4,500,00

e) Assistant Professors (two)- - - - - - - - 7,000.00
f) Special lecturers and visiting instructors

for the summer quarter -- - - = =« = = = = 6,000.00

g) Research Assistants and Fellows - - - - 2,600.00

Total for Specialized Instruction- - - $30,000.00

3. Instruction (non-specialiszed)

a) This instruction should be provided
through departmental offerings in the
College of Arts and Literature and in the
various professional Schools of the Uni-
versity, Assuming that 504 of the in-
struction would be of this type and that
classes would average fifteen students,
(this is somewhat above the present
average in the Graduate School of Arts
end Literature and in the School of
Boclal Service Administration) it would
be necessary to provide thirty classes
at an approximate cost of - - - - - - $24,300.00
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March 17, 1925.

My dear Mr. Keppel:

For your information I em enclosing & copy of suggestions
and recommendations which bear upon the establishment of & Library School
at the University of Chicago. This statement has grown out of a number
of conferences with members of our University staff and with leading
librerianse. The document should be thought of as representing a
tentative proposal subject to regision following the further report of the
Board of Education for Librarianship of the American Library Associatione.
This proposal is in general terms.Detmils including curriculum are left
to be determined by the Director and his associates when they are chosene

The very brief statement of objectives has been splendidly
supplemented by Mr. Adam Strom's preliminary report published in Volume 19
Number 1, American Library Association Bulletin, Pages 15-18. Special
attention is directed to the research phase of the work propesed, but
at the same time we should not lose sight of the fact that it will be
necessary to maintain a complete school in which it will be possible to
secure foundational training with major emphasis upon professional
courses in advance of those now available in most of our schools for
librarians. Here again the brief material presented in the attached
statement should be supplemented by reference to Mr. Adam Strom's article
in the American Library Association Bulletin, Pege 23.

Any attempt to predict the ultimate size or the time required
to dewelop & Library School at the University of Chicago would be extremely
hazardous. Careful estimates based upon other library schools now in existence
and other professional schools in the University indicate that the type
of advanced Library School here proposed might reasonably attract, within
the first three to five years, approximately fifty students for each of the
three quarters of the academic year pllus some one hundred fifty students
for instruction during the Summer Quarter. This number might reasonably
be doubled within & period of five to ten years. The budget items included
in the present proposal are based upon the minimum amd maximum registration
here indicated.

In providing for the administration of a Library School
it is deemed advisable to secure an adequate administrative staff for
organization and administrative purposes during the early period.

Because of the relatively large administrative burden to be carried
during the first years of the school, it would appear that the relative
inerease in administrative cost might be somewhat reduced by the time
the school attains its meximye development. All instructional costs

heve been estimated on the b&sis of actual costs in the present graduate
professional schools of the University including the salary schedules
for instructional officers of the ranks indicated in the proposal.

Wwhile it is desirable that the central administrative
office for the lLibrary School be located at the University in close
proximity to the University General libraries, it is important that the
school meintain & downtown center including workrooms for advanced
stddents who are employed and who desire to continue their professional
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ould be in connection with our University College, ultie o~
mately in a University of Chicago building which would provide for all our b
downtown setivities, administrative and educetional, but probably for several %

years yet to come in remted quarters.

outtmrnmuh.t coulfl then be jvac for the purpese. The
of this east wing would pfobably be not fgr from §900.000.00 imecluding
build itself, equipment/ whichf we onf roughly at 10f of the cost of

1tenance=bnd nt which fe find runs about 501 ‘of the
+» I em lboking/for ) one o fouild this building but have not
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study during late afternoon or evening hours. Such a center should also be of
service to students engaged in research work in the downtown districte

Since it is impossible to predict in advance the actual
needs of the Library School, it is suggested that the School be financed for
the first five years on the basis of an annual appropriation to meet the
prospective deficit incurred by the University of Chicago, with the
expectation that, at the end of the five year period, the school will
be permanently financed. See BUDGET MEMORANDE B, C AND D.

It is further suggested that no attempt be made to start
active class instruction until the Autumn Quarter of 1926 but thet the
Director for the School, his secretary and such other members as, in the
judgement of the Director, are immediately needed, be eppointed as early as
possible in the year 1925/26. A suggested budget for this first year is
appended as MEMORANDUM A. =}

——— — S

The building problém is not without its difficulties. Our
prolonged study of the matter has génvinced us that it will be necessary to
provide space for the school, parfly at the University ehd partly downtomns The
space downto ould be in cosmhection with our University College, ultimBtely
in a Univers g0 building which would ppdvide for all our downtown
activiti dministrative end educational, but frobably for severa years yet

to co a7t oF s s THe-spaee~at the University ought to,Pe as close
f Hfrper Memorial Library.” We are, you know, desperately in

need of more Spe ork we arq now doing. I Presume that we could manage

some way to find péom for ‘Hhe| work of' tHe Sggol in its preliminary stages, May
for a year ot;;’J?OBnt the bullding ‘pfoplepn’ 11 be urge rom the firstj’ One

way, perhaps {He best, woudd be to, Huild*theeat Ing/ ol -Harpep-Pxtendifg to
Foster. The cost of a building Jfére would probeb y e " notf rom $309,000.
possibly $1,000.000. including-%the building itself, equopment whibh ‘frrockon

roughly €t 10% of building ¢dst and maintenancesendowment, which we find runs
about 50% of building cost’ The space eventudlly needed by the School would be
aboyt 457 of this whole building. I am looking for some one to build this
building. I should delighted to know that the Carnegie Corporation would

do it, on the ground that 45% of the space in it~ or equivalent space elsewhere=-
would eventually be needed for the Jdbrary School and that a considerable part
of the remainder would be used for library purposes.

the old names.

If it is the opinion of the Board of Education for Librarianship
and the library profession, as it is ours, that e school of this general type is
needed, and that the University of Chicago is the place for it, we shall be glad
to establish it as soon as the matter can be financed.

Very iruly yours,
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Appropristion needed lst year (Budget lMemo A) § 56,450.00

A
prropristion needed 2nd year (Budget Me:o B) 78,000 .00
tion | |
. end 5th years
m .mmm Wsruq_ 67,000+00
Appropriantion needed lubuqult
ﬁi 2 FIaases eides 1, 14
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First Year (before school opems for students)

1. Admindgtration

a) Director (12 mos.) » e« e w =« w =« = { §,000.00
b) Vice=Director (12 moss)e « « « o « =« «  §,000,00
¢) Secretary and Assistemt to the
M(um.)a-------- l.m.w
d) Stenographers (two) (nm.} -=wwe 270,00
e) Professor of lLibrary Sclence (9 mose) = 4,500.00
Assocliate Professor of ldbrary fcience
T"__m.)--m-- -w oo mwewe 2.260.00
g) Assistent Profess libr sy
(.m.)--------------. s.mm

"V 29,450.00
2+ Supplies ete.

Supplies end miscellaneous meeenl 4,000.00

b) Equipment =~ 6,000 .00

¢) Reference collection 5,000 .00

é) Travel wameens  3,000.00

e) Printing and PFublishing == - 1,000.00
Contingent fund we  1,000.00

. = 2 W Lul-ﬂ‘:‘{ . '.mm
3. mmq‘a«:u. ot §3.00) 9,000400

§ 58,450.00
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BUDGET JENMCRANPUM Bo.

Estimeted budgot for second to fifth years with provision for fifiy
resident students during the scedemic your smdi one hundred and fifty studemis during
the Summer Querter.

1.mmtnuu--.....qnoqh---.--u-u-.-.u'm.w

2. Instruction
a} speciolized (37 clesses, 12.2 students) 32,000.00
b) nonespecisliszed (30 clesses, 15 students) = = = = « 24,300 .00

3. Housing = Rental charge f " gl -
1: University College = .°: .'.p:'.'(?a%%l’ﬁ- -e 12,000.00

4. Supplies end mdscellsneous inclucing occesional
mnutm------.-n--------------- ‘.mm

5. Total annuel expenditure ﬂmw‘m of the
.&“1-’_1.:".m‘.---.------------------“.mm

6. Totel annuel income from student fees « 900
ml‘u““t“.w-----—-----------.---c--- u.mm

7. rart of snnusl budget to be provided through
Md‘.w---n---------------ﬂo-------- ‘7.&0.“

8¢ Additional exjenditure neoded for second yeur oaly

l; balonce of equlpoent 6,000.00
b) balance of reference collection 5,000.00
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BUDGET MENCRAIEUN O«

Estimeted jermunent endownent needed for a librery
Sehool at the Univessity of Chicego with provision for one
hunéred resident students during the scademie year omd three
hundred students dw ing the Sumaer Quarter. :

1. Mdaministrotion = 507 1ngresse = « « = « = = = | 24,300.00
2¢ Instruction = 751 4nerotse « = « « = = = =« =  9§,525.00
3¢ Supplies and miscellaneous = 501 incresse ===  7,500.00
4. Totedl St ), 200 I w v v v e v waeew= 130,325.,00
5. Income from dul csecesmcscsscscce 45,000 ,00
B. Totel doficit = =« o v c e e v e @ == = = = §5,325.00
7. Housing =

.)mm-‘.m“t“- *

Fnéowment needed, for building, '~ 2§9,4%0.0°
- owuipment cod MointaIMNCe eewee (2585600
b) At the Univerdty = .15,000

8gefta
MM needed, for building,

T oquipment ané GSANLEnenge weee © 456,000.00 :46';'1/5'0. 00

¢) Totel for howsing @ » s s v e c e e c v e e

a.ru-u‘unmlt-c--tu---------w.m.oo

mod"
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(Showing distribution of administretion end instruction costs in
Momorendus B.)

1, Administration

mrodor-( or‘mz--------- § 6,000.00

( m)----.- 3.mm
mmmummuucnm- %,500.00
- Assistent secr and workroom ettendent 2,000.00

.Bm‘nm“‘ -nu--.-n---m
Totel for Administirstion §16,200.00

2. Instruction [specinlized)

a) Director and Hedd of Deperiment of Libr ry
Seience (3 ottm)------------t 2,000.00
‘m)...------ ‘.mm
o) Frofessor of librory Sclonce  « = « « =« 6,000.00
MMIWM('&n}--.------ '.m.w
Trgea e 0ciste PrOfessor = = = = = = = = = = = = =  4,500400
Special lecturers and visiting instructors
for the sumter QUEILET =  « = s e e = v e =« 5,000 .00

;;mm'mm.m:mm------- 2,500.00
h) Assistent (reviser) = = « « « o = = o« = = = 2,000,00

Totel for Gpeclalized Instructiom 32,000.00

3. Instruction (nonespecisliszed)

&) This irstruction should be jrovided
through departmentel cfferings in the
College of Mrts snd Literstfiye and in the
various professionel Gehools of the Unie
versity. Assuming thet S0L of the ine
struction would be of this type and that
classes would aversge fiftoen students, .
(this is comewhat above the presemt
average in the Greduste tchoel of Arte
and litersture snd in the School of
Gogdel fervice iduinistestion) it would
be necessery to provide thirty classocs
st on spproxisate GOl of = = = = = « = « « | 24,300.00
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I.

Recent study of the library situation in America has shown the urgent need for
a school of library science of a somewhat different type from those already in
operation, & school of high standing and standards, one in which men and women who
look to & library career may find the opportunity for academic, as well as pro-
fessional training and education, and where those already in the profession may be
given opportunities for general or specialized courses which shall fit them for
higher and more valuable service.

To be more specific, there is needed a school

1) which shall in ite administration, faculty, curriculum, and require-
ments, correspond to the graduate professional schools of our leading
universities.

2) which shall offer the best poesible opportunities for acquiring the
necessary cultural development and educationel background and at the
same time the professional, technical, and bibliogrephical training and
experience required in librarles of scholarly character and in ad-
ministrative positions of public libraries; also the training required
in libraries of a specielized character, ¢.g. engineering, law, high
schools, etc.

3) which shall offer to librarians the same opportunities for research
work of high order, leading to advenced degrees, now open to advenced
students in other learned professions.

4) which shall offer facilities for research on the part of both faculty
and students and leading in special cases to the iasue of bibliograph-

icel contributions and professional handbooks.

N
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5) which shall offer correspondence study courses, organized and carried
out eccording to well established standards.

6) where advanced residence instruction may be given on a part-time basis
to experienced librarians employed in the immediate vicinity of the
sohool,

7) which shall direct special courses and research "in absentia”.

8) which shall train teachers
&) for library echool faculties,
b) for instruction in library science in normel

gchools, schools of education, teachers'
colleges, etc.

I1. IYPE OF SCHOOL NEEDED

1) The needs briefly summariged above seem to warrent the establishment
of an advanced library school of the highest type, which shall offer
thorough courses in library science and bibliography, while affording
also on the one hand, the best possible opportunities for that broad
cultural development needed by the college, university, reference, and
public librarian, and on the other hand, the specialization required by
the medical, theological, engineering, law, and business librarian.

2) The requirements for admission to such & eschool should be similar in

quantity and quality to the requirements in other leading professional schools.

III, ADVANTAGES AFFORDED BY IHE CITY OF CHICACO AS A CENTER FOR A SCHOOL QF THE
IYPE PROPOSED.

If the above objectives are to be realized, it is imperative that special atten-
tion be given to the location of the proposed Library School. In this connec-
tion the following facts should be considered in favor of Chicago as a desirable
center:
1) Chicago is a great center of business, transportation, and education,
and every indlcation points to the continued growth of these interests.

2) Chicago is a very important library center with all types of libraries
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3)

4)

B
represented including thz great Chicegoe Public Library, the smaller
libraries of such cities as Evanston, Oak Park, Gary, and Joliet, two
great university libraries, two of the leading reference libraries of
the country, several large theological libraries, three museum librar-
ies, the libraries of the American Medical Association, the Chicego
Lew Institute, theo Weetern Society of Engineers, a number of club
librarles, several bank libraries end many scores of special business
libraries. These working libraries offer opportunity for observation
and for speclalization in any one of many phases of library work.
Chicago 1e the headquarters of the American Library Association, of the
midwinter meetings of the Councll of the American Library Assoclation
with its various sectionsl meetings, and is also the home of the
Chicago Library Club with some five hundred members including special-
ists in many phases of library work.

Chicago is a coemopolitan, commercial, and industrial city, expanding
rapldly and offering exceptional opportunities for adult education and
for the many other soclalizing activities of a public library. It
presente, perhaps, the greatest soclal laboratory in the country for
the study of the relation of books and libraries to people of varled

class, raclal and national types.

IV. ADVANTAGES QFFRRED BY THE UNIVERSITY OF CHICAGO AS A LOCATION FOR SUCH AN
ADVANCED LIBRARY SCHOOL.

1-

2.

The University of Chicago has a number of graduabte professional schools
with the highest standards both for admission end graduation, hence
offers the necessary background for a Library School of similar
standards.

The University of Chicage has the fourth largest university library in
America and owne one of the beet reforsnco and bibliogrephical collec-

tions in the Middle West.
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3.

5.

-
The four quarter system at the University of Chicego makes it very easy
for an active librerian to come in for any twelve week period of
epecielization along any line in which he wishes to improve himself.
It also makes 1t possible for a student by either continuous quarters
or any serles of the necessary number of quarters to obtain either the
Master's or the Doctor's degree. The University has hed meny students
who have earned degrees in Education and in other fields by successive
summer quarters of work,
The University of Chicagoe through ite various faculties is so constant-
1y engaged in research of many kinds that the spirit of research per-
meates the entire institution. With this spirit and with the oppor-
tunities offered by various libraries of Chicago, a Library School here
would naturally lay great emphasis on research,
For a number of years various faculties of the University of Chicago
have speclalized in a technique for gathering materials of instruction,
moulding them into mimeographed sheets, later into "material books" and
finally into text books published by the University of Chicago Press.
There 1s every reason to believe that & Library School at the Univer-
81ty of Chicago could take advantage of this well-developed technique
and produce the needed professional literature including text and
reference books,
The University of Chicago has a well-established Correspondence Study
Department through which the various faculties give or direct home-
study instruetion. A Library Schoool located at the University of
Chicago could through this department very adventageously

2) give edvenced courses for librarians who could not get
away for residence work at the University, and
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b) give a part of the work leading to a higher degree,
the general reguletions covering such instruction being
uniform throughout the University.

7. In addition to the extension courses offered through the Home Study
Department, the University of Chicago supports e downtown department
in which residence courses are offered during late afternoon end
evening hours for professional workers who are employed in Chicago or
in neerby cities. It should be expected that this service would be
extended to include training and research in library work.

8. Through cooperation with ths School of Education of the University
of Chicago every possible facility for the training of teachers could
be offered. Such cooperation would also be of importance in the train-
of librarians for service in schools.

9. Through cooperation with various other departments, a Library School
at the Unlversity of Chicago could offer meny helpful courses such as
training in the laws affecting libraries, the legel and business as-
pects of the control an& use of endowment, the meking and control of

budgets and the various problems of accounting involved in library

work.
V. SUGGESTED ORGANIZATION AND FACULTY MEMBERSHIP

The Library School might well be organized as a division of the Graduate
School of Arts and Literature just as the new Medical School ie to be
& division of the Ogden Graduate School of Seience. The following
aedministrative and instructional officers should be provided to accommodate 50
students during cach of the three quarters of the academic year and 150 students
during the Summer Quartaf:

1, For administration

a) A Director end Chairmen of the Department of Library Science,

the major portion of whose time would be occupied with
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the task of coordinating the Library School with other
departments of the University and arranging the proper
correlation of courses given by members of other facul-
ties, Upon this director also will rest the responsi-
bility of meeting, approving, end advising with the students
regarding their work., He should teach not over two mesjors
per year,

b) A Vice-Director of the Library School who will assist the
director in all administrative matters and assume res-
ponsibility for coordinating the research work, both in
residence and "in absentia", of candidates for the ad-
vanced degrees, The Vice-Director should teach not over
three majors during the year.

¢) A Secretery and Assistant to the Director who will handle

the routine of registration, keep a2ll school records,
menage the school office, but do no teaching. This secre-
tary should be qualified to care for much of the school's
correspondence.

5 Y ; endent who will
reprsaent the Library Sohool in the downtown University
College and assume responsibility for such assistance as
students may need in the workroom.

e) Stenographers end Clerks
2, For instruction (specialized)

a) One Professor of Library Science,
b) One Associate Professor of Library Science,
c) Two Assistant Professors of Library Science,

d) Speclal lecturers end visiting instructors for Summer
Quarter instruction, as needed,

e) In addition to the above instructional officers, provision

should be made for research assistents and fellows in
order that important researches may go forward uninter-

ruptedly.
VI. LOCATION
The administretive officee of the Library School together with suitable class
room and workrocm space ghould be lmmediately adjacent to if not under the same

roof with the Gensral Library of the Uaiversity. However, there should always be
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-
in the Unlversity College building dewntown & home room and headquerters for such
students as might be carrying on research in connection with the various downtown
libraries. BSuch & downtown center should also provide for employed students who
degire to carry occasional courses in the Library School

The University of Chicago, 1f selected as the location of the library school
would be obliged to seek additlonal funds to provide necessary builldings and

endowment but would hope to do so successfully,
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The following tentative provision should be made for the

school during its developmentel period:

1.

2.

At the University--

a)
b)
)
a)
e)
£)

Administrative and instructional offices---- 2900 Sq. Ft.

WOrKrOOmM === —m = e e e e e e e e e 3000 Sq. Ft,
Classroom=—=—~-=—m = e 1600 8q. Ft.
Stacks -~ e 1000 8q. Pt,
Technical laboratory----=e=ecem—mcmccmccceman 1000 Sq. Ft.
Conference and research roomg----—-—e—-—-o——- 600 Sq. Ft.

10,000 Sq. Ft.

At the Downtown University College Center--

a)
b)
c)

a)

Office and conferente roomMB-—-======cm————=—- 600 8q. Ft.
Workroom for advanced students - 1500 8q. Ft.
Reading room for special collections-------- 1600 S8q. Ft.
Stack space---——=——mm———- ——— ----___ 500
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SUMMARY F RUDGET MEMCL/NDA.

Uperating Dowrtowm’ Total
deficit n-ld

mmun needed first year, ‘
(Suéget memo A) ' §49,450.00 § 9,000.00 § 58,450.00

Appropristion necded second yeor,
ineluding belence of equipment, ote. 66,000 .00 12,000 .00 78,000.00

(Budget memo B)

Appropristion necded third, fourth
amd fifth yeurs.

(Budget pemo B3) 55,000400 . 12,000.00 67,000.00

Approypriztion needed for subsequent
yourse 3

(Budget memo C) 65,385.00  18,000.00  103,325.00

It is to be hoped that Ly the fifth yesr the needs of the schoed
vill be revesled with sufficlent clessness te permit permenent copitelisation of
the necessary expenditures. Rough estimates of tie upimmqng:w{n
BUDGET MEHO C.

nhuummtmtm'aouamm»uumm
space needod uthﬁnwu.uy cempuse This i» discussed in the covering letter
snd & rough estisete of eapitelisation is shown i SUDGET MRMO C. For the effective
develomment of the School, sultable spece should be provided et the University for
ocoupancy whthin the firet yeer of classroom worke
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BUDGET MEMORANDUM A.

Estimated budget for first three to five years with

provision for fifty resident students during the academic year
and one hundred end fifty students during the Summer Quarter.

1.

R.

4.

B.
6.

7.

8.

9.

Administretion - -~ = = = = = - & - - - .- .- $16,200.00
Instruction

&) specialized (37 classes, 12.2 students) 30,000.00

b) non-specielized (30 classes, 15 stu-

dentﬂ) ---------------- “.m .w

Housing - Rentel charge for space to be pro-
vided in University College~ -~ = = = = = « = = = 12,000.00
Supplies and miscellaneous including occasion-
al publications- - - - - = = = = = = = = - - =~ - 6,000.00
Bquipment- - = = = = = = = = = = = = - 2 0 o - - 12,000.00
Initial expenditure for reference collection
for BChoOl UBE - - = = = = = = & = - 0 = = = = - 10,000.00
Total annual expenditure during first years of
school - items 1, 2, 3, and 4- - = = « = = = = - 87,600.00
Totel annual income from student fees - 900
registrations @ §26.00 - - - = = = = = = = = - - 22,600.00
Part of annual budget to be provided through

outside egencies - - - - - = = - = = = - - - - & 66,000.00
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Estimated permanent endowment needed for & Library

School at the University of Chicego with provision for one
hundred resident students during the academlc year and three
hundred students during the Summer Quarter.

1. Administration - 6504 increase- - = = = = = = = = $24,300.00
2. Instruction - 76% increase - -= = = = = = = = = = 965,026.00
3. Supplies and miscellaneous - 504 increase- - - - 7,500.00
i, Total items l' 2. anNd 8 - = = = = = = = - - - - lﬁﬁ.m.m
5. Income from tuition- - - = = = = = = = = = =« « = 45,000.00
§: Tota) AOIOId- - = - n m cracs e v v m e .- 81,886.00
7. Housing -
a) Dowmntown - - 6,000 sq. £t,
Endowment needed, for building
equipment and m:lntenanco - - ‘150.000
b) At the University - 15,000 sq, f£t.
Endowment needed, for building
equipment and m.lntenmoa - - $466,000
¢) Total for housing- - = = = = = = = = « 716,300.00
8. Endowment to cover item 6 - @ B% - - - - - - - 1,636,500.00
9. Total endowment for all purposes - = - - - - = £,362,800.00



visadid & 102 Bebesn Imeawobae daensmreq Sedamidsd

sgo 70% molalvory dilw ogeoldd Yo wy#laveviol edd da lfoodod
sordd bas weey oloebacs odd galiud ednebute dmeblset bezbowd
~odtaud TommwB eodd goalrub siosbule Dotbhoud

00.008,08% -
N.m.“ -

!
]

...... -suaevort Y08 ~ moldawdelalubh T

]

......... easeront XY - oolfourdenl .8
00.008,¢ - « - -emsexon? }00 - apoenalfovelm bus seliquu@ .t

00,880,908 « « =~ « = = = = = = = = 8 bus 8 0 emedl [ado? .2
00,000,820 - « = = = = =~ e s = toldlod mork emoonl .3
“.u.‘n R e W TR AR W e W EmmaTe wR W s W e “#“n‘h mw ‘d’

~ gtlagol T

3% .g.ooo..a - « pwotowod (2

ﬂlm”mbmtm
000, -~ - bas toemglupe

000, - - y beas dnemglupe
00,0088y =« « = « = = = = ~ - -galawod 10t Ladc? (o

00,008,388,f ~ ~ =~ = =~ =~ R0 - & mod? tovoo of Foemwobodl .8
00.009,388,8 « « -« -« ~ « - gpesoguog [Ls x0% doeawobne Lafe® .Q



1. Administration

e) Director (£ of $8000) -~ - - = = = = = - = $6,000.00
b) Vice-Director (§ of $6000)- - - - - - - 3,000.00
¢) Secretary and assistant to the Director - 2,600.00
d) Assistent secretary and workroom attendant 2,000.00
e) Stenographers (two) - - - - - = = - = - - —2.700,00
Total for Administration- - - - $16,200.00
2. Instruction (speclalized)
a) Director and Head of Department of Library
Sclence (% of $8000)- = = = = = = = = = = $2,000.00
b) Vice-Director (% of $6000)- « = = = = = = 3,000.00
¢) Professor of Library Sclence- - - - - - - 6,000.00
d) Assoclate Professor - - - - = - = = - - 4,600,00
e) Assistant Professors (two)- - - = = = - - 7,000.00
£) Special lecturers and visiting instructors
for the summer quarter -- - = = = = = « - 6,000.00
g) Research Assistants and Fellows - - - - £,600.00
Total for Specialized Imstruction- - - $30,000.00

3. Instruction (non-specialiged)

a) This instruction should be provided
through departmental offerings in the
College of Arts and Literature and in the
various professional 8chools of the Uni-
versity. Assuming that 504 of the in-
struction would be of this type and that
clagses would ave fifteen students,
(this is somewhat above the present
average in the Graduate School of Arte
end Literature and in the School of
Social Service Administration) it would
be necessary to provide thirty classes
at an epproximate cost of - - - - - - $24,300.00
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March 19, 1925, s feme

dear ¥r, Keppel:

For your information I am enclosing a copy of
suggestions and recommendstions which bear upom the estadlish-
ment of a Library School at the University of Chicago. This
statement has grown out of a number of conferemnces with members
of our University staff and with leading Lidrarians. The doc-
ument should be thought of as represemting a tentative pronosal

subject to revision following the further report of the Board

- of Education for Librarianship of the American Library Association

This propossl 1s in general terms. Details including curriculum
are left to be determined by the Director and his associates
when they are chosen.

The very brief statement of objectives has been
nélcnd!dly supplemented dy Nr. Adam Strom®s preliminesry revort
published in Volume 19, Wumber 1, American Library Assoclation
Bulletin, Pages 15-18. Special atteantion is directed to the
research phase of the work proposed, dut at the same time we
should not lose sight of the fact that it will be necessary to
maintain a complete sohool in whioh it will be possidle to
secure foundational trainimg with mejor emphasis upom profession-
al courses ian advance of those now aveilable in most of our

sehools for librarians. Were agsin the bBrisf material presented
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in the asttached statement should be supplemented dy reference
to Mr. Adam Strom®s article in the l-.rle;n Lidrary Assocliation
Pulletin, Page 28,

Any attempt to predict the ultimate size or the
time required to develop a Lidrary School at the University of
Chicago would te extremely hnnnrienl. Careful estimates based
upon other library schools now 1a existence and other profession-
sl schools in the University indicate that the type of advanced
Library School here pronosed might reasonably attract, within
the first three to five years, approximately fifty studemts for
each of the three gusrters of the seademie yesr plus some one
hundred fifty studeats for instruction during the Summer Quarter.
Tnis lﬁnbor might reasonadly de doudled wi thin = period of five
to ten years. The dudget 1items imcluded in the present pronesal
are %ased upon the minimum and -axinu- pc¢intrntlon'hnrc in-
dicated.

In oroviding for the administration of & Lidrary

School it is Geemed advisable to secure an adequste administrative
staff for orgruizetion sad administrative purposes during the
erzrly period. Beccsuse of the relatively large administrative
burden to be esrried during the first years of the school, it
would appear that the relative incresse in sdministrative cost

might be somewhat reduced by the time the school sttains 1ts
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maximum l;volopunnt. All instructional costs have been estimated
on the bdssls of actuazl costs in the present graduate profession-
al schools of the University including the salary schedules for
instructional officers of the rsnks indicated in the proposal,

¥hile i1t is desiradble that the central adminis-
trative office for the Library School be located at the Univer-
sity in close proximity to the University Gemeral Libraries, 1t
is important that the school maintaim a downtown cenmter including
workrooms for advansed studen ts who are employed and who desire
to continue their »rofessicnzl study during late afterncom or
evening hours. Such a center should also %e of servige to students
engaged in research work ian the dowmtown district,

Since 1t 19 impossidle to rredict in advance the
actual needs of the Library School, 1t 1is sugzested that the
Sehool be financed for the first five years on the basis of en
annusl appropriation to meet the prosvective déficit incurred dy
the University of Chicago, with Lthe exneatation that, at the
end of the five year neriod, the school will be permanently
financeds Jes BUDGET MEMORANDA B, C £HD D.

!t-!n further sugrected that mo attemnpt de
made to start active class instructionm until the Autumn Quarter
of 13 26 bdbut that the Director of the School, his secretary and

such other members as, in the judgment of the Director, are
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immedistely needed, bde sppointed as early as possidle in the
year 1925/26. A sugpested budget for this first year is appen-
ded as MENORANDUN A.

The duilding probdlem is not without its difficulties
in view of our great need of space for the work we are now doing
and planning to doe Ve could undoudtedly find room for the work
of the school ia the preliminary stages, seoy for a year or two.
But $he bullding prodlem will recuire esrly attention.

The happiest solution of the problem at the Univer-
sity would doudtless bde to bduild 2 new dullding in close connec~
tion with the Zarper Wemoriacl Library, which would sdequadely
provide for the ultimste needs of the Sechool, either dirsctly .
or by roIoliiag gpace for it in Harpere. If the Carnegie Corpore-
tion coald see its way to provide this bullding, on the ground’
that approximately half the sppce thus provided would be needed
by the School and that & lerges part of the remainder would bde
used for library purposes, this would opem up a e¢lesr path before
use If this 1s impracticadle we should acontinue our search for
soms 9ther donor for this bduilding.

The space downtown which the renort shows, will also
be necessary, should bde in ocomnection with our University College,
ultimately in a University of Chicago Pullding which would providie
for sll our dowantown activities, administrative ani educstlonal,

but probadbly for several years yet to come in rented guarters.
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If 1t 1s the opinion of the Board of Tducation
for Lidbrarianship and the library profession, as it is ours,
that a schcol of this general type 18 neoded, and thet the
University of Chieago 1s the place for it, we shall be glad

to estadblish it as soon a8 the matter can be financed,

Very truly yours,

Dre FoPeo Keppel,

Carneglie Corporation,

522 Fifth ivenue, New York.
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I. QBJRCIIVRS.

LIBRARY JCHOOL A2 ZTHE UNIVERSITY OF CHICAGO
SUGGESTIONS AND RECGOMMENDATIONS

Recent study of the library situation in America has shown the

urgent need for a school of library science of & somewhat different type

from those already in operution, & school of high standing end standards,

one in which men and womem who look to a library career may find the

opportunity for ascademisc, as well as professional training and education,

and where those already in the profession may be givem cvpportunisies

for general or specialized courses which shall fit them for higher and

more valuable service.

?oc be more specific, there is needed a school

1)

3)

which shall in 1ts administration, faculty, currioulua,
and requirements, correspond to the graduate professional
sohools of our leading universities.

which shall offer the best possible epportunitles for
acquiring the necessary ocultural development and educa-
tional background and at the same time the professional,
technical, and bibliographical training and experience
roquired in libraries of scholariy character &nd in
administrative positions of public libraries; also the
training regquired in libraries of a specialised charsoter,
Bsg+y ongineering, law, high schools, etc.

which shall offer to librarians the same opportunities
for research work of high order, leading tov advanced de~
grees, now open to advanced students in other learned

professions.

4) which shall offer fucilities for resesarch on the part of
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both fagulty and students and leading imn special cuses
to the issue of bibliographical contributions and pro-
fessional handbooks.
) which shall offer correspondence study oourses, orgeunised
and carried out mccording to well established stendards.
6) where advanced residence imetruction may be glven on &
part-time besis to experiemced librarians employed in the
immediate vicinity of the school.
7) whieh shall direct special courses end research "in absentia”
@) whioh shall train teachers
a) for library school faculties
b) for instruction in lidrary science in normal

schools, schooles of education, teachers' coll-
eges, etao. ]

IT. TXPZ OF EOHOOL NREDED.
1) The needs briefly summarized above seem $0 warrant the

establishment of an advanced library socheel of the highest
type, which shall offer thorough courses in library sclence
and bibliography, while affording sleco on the ome hand, the
best possible opportunities for that broad cultural develop-
ment needed by the college, university, reference, &nd
publie libraries, and on the other hend, the specialisation
required by the medicul, theelogical, engineering, lav and

business libraries.

1I1. ADVAHTAGRS AXRORNED BY THE GITY OF CGHICA00 AS A CENIER FOR & SCHOOL
QF LHE IXPE PROROCED.

1f the above objeotives are to be realised, it is imperative that
special attention be given to the loecation of the proposed Library ESchool.

In this connection the following facte should be considered in favor of
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Chicago as a desirable conter:

1) Chiocago is an important geographical center of business, trans-
portation, and education, and every indication pointe to the
continued growth of these interests. It ie situsted within &
night's ride (500 miles) of half the populution of the United
States.

2) Chicago is & very important library center with all types of
libraries represented, including the great Chicago Pudlie
Lidbrary, the smaller libraries of such ecities as Evanston, Oak
Park, Gary, snd Joliet, two greant university lidrarise, two of
the leading reference libraries of the country, several large
theological 1idraries, three museun libraries, the lidbraries
of the Ameriocan Nedical Assocliation, the Chicago Law Institute,
the Vestern Soclety of ingineers, & anumber of einb libraries,
several bank libraries and many scorez of special business
lidrarles. These working libraries offer epportunity for ob-
servation and for specialization in any one of many phases of
library work.

8) Ohicago is the hoadn uarters of the American Lidrary sssociation,
of the midwinter meetings of the Counocll of the American Library
Associntion with 1ts various sectional meetinge, and is also the
home of the Chicage Library Clud with some five hundred members
ineluding speclulists in many phases of iibrery work.

4) Ohicagoe is a coesmopolitan, commeércial, and industrisl city, ex-
panding rapidly and offering exceptional opportunities for
adult education snd for tho many other sociglizing activities

of a public library. It presents, perhapes, the greatest soeial
laboratory in the country for the study of the relation of
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1v.

1)

2)

4)

5)

—--

books and lidbraries to people of varied clsss, racisl and na-

tional typos.

OFPERED BY THE UNIVERSITY OF OHICAGO A A LOCATION EFOR

ADVARTAGES
SUCH AN ARVANCED LINALRY ECHOCL.

The University of Chicego has & number of graduste professional
schools with the highesty standardes both for admission and zrnio
ustion, hence offers the necessary background for & Library
Sohool of similar stundards.

The University of Chiocago has the fourth largest university
library in imerica and owns one o0f the bdest reference and biblio-
graphical cvllections in the Central states.

The four gquarter system st the University of Chicago makes it
very easy for an sactive librarian to come in for auy twelve week
poriod of specialization along any lind in which he wishes to
improve himself. It alsoc makes it possible for a stndent by
either continuous quarters or any series of the necessary number
of quarters t0 bbtauin efither the Kaster's or the Doctor's degree.
The University has had many students who have eurned degrees In
Education and in other fields by successive summer quartere of
work.

The University of Chioagoe, through its various fasgultles, Is so
constuntly emgaged in research of many kinds that the spirit of
research permeates the entire institution. With this spirit and
with the opportunities offered by various librariee of Ohloago,
a Library fohool here would naturally lay grest omphusis on re-
search.

for &8 namber of years various faoulties of the University eof

Chicugo hnve speocieliszed in a technique for gathering materials
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7)

8)

8)

of instruction, moulding them into mimeographed sheets, later
into "material books" and finally into text books published by
the University of Ohicago Press. There is every resson to be~
lieve that a Library School s; the University of Chicago could
take advantage of this well-developed technicue and produce the
needed professional literature including text and reference books.
The University of Chicago has strong Graduate Schools of Ars,
Literature and Science which offer advanced research courses in
languages and literatures, the soecial and political IOIQIGOF.
history, philosophy, the biological and physical sclences, eto.,
all of which would be open to properly cualified students in the
lidbrary school.

Through cooperstion with various other departments, a Library
Sohool at the University of Chloago could offer many helpful
courses such a&s training in the laws affecting libraries, the
legal and business aspects of the control and usé of endowment,
the making and control of budgets and the various problems of
accounting involved in library work.

Through cooperation with the School of Educstion of the Univer-~
sity of Ohiocago every possible facility for the training of
teachers could be offered. 3Such cooperation would also be of
importance in the tralaing of librarians for service in schools.
The University of Ohiocago has a well-estabdlished Correspondence
Study Department through which the various faoulsles give or "
direct home study instwmetion. A Library School located at the f
University of Chicago oould through this department very ad-
vantageously:
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a) give advanced courses for librarians who could not get

away for residence work at the University, and

b) give a purt of the work loading to & higher degree, the

general regulatione cvovering such instruction being uni-

form throughout the University.

10) In addition to the oxtenslion courses offered through the Home

Study Department, che University of Chigago supporte & downtown

department in whioch residence courses are offered during late

affernoon and evening hourg for professional workers who are

employed 1n Chicago or in nearby clities.

that thie service would beo extended to inelude training and

resesrch in library work.

V. SUGGESUED ORGANIZATION AND RACULTY MENBERSHIR.
The Library School might well be organized as a division of the

Graduate School of Arts and Literature Juet as the new Medicsal School is
to be a division of the Ogden Graduate School of Sclence.
administrative and instructional officers should bde provided to sccommodate

fifty students during esch 2f the three quamters of the academic year and

one hundred fifty students during the Zummer Quarter:

1) rir Administration

b)

4 DIRSCIOR ARD CHAIRNAN of the Department of Lidrary
Sgclence, the nmajor portion of whoase time would de oc-
cupied with the task of coordinating the Lidbrary Echool
with other depuartments of the Unlversity aand arranging
the proper correlation of courses given by members of
other fooulties. Upon this director malso will rest the
responsibility of meeting, approving, and advising with
the students regéerding their work. 3He should toach not
over two majors per year.

- of the Library Sechool who will assist
the Director in all administrative matters and assume
rosponsibility for eoordinating the research work, both
in residence and "in absentia", of sandidates for the
advanced degrees. The Vice-Director should teach not
over three majors during the year.

It should be oxpected

The following
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¢) A Secretary snd Assistant to the Director who will
handle the routine of registration, keep all school
records, manage the school office, bdut do no teash-
ing. This secretary should be qualified to care for
much of the school's correspondence.

AN _ABE b an c8orevary nd Werkroom sttenoan who
will represent the Library fSchool in the downtown
University College and assume responsibility for
such assistance aep students may need in the workroom.

o) Stenographers and Qleris.
2) For Instruction (speciamlised)

a)

a) One Professor of Library Sclence.
b) One Associate Professor of Library Soience.
¢) 7wo Assistant Professors of Library Soience.

d) Speecial lecturers and visiting instructors for Sum-
mer Quarter instruction, as needed.

@) In addition to the above instructional offigers,
provision should be made for research assistants

and fellows in order that important researches may
go forward uninterruptedly.

Vi. LOCAZION.
The asdministrative offices of the Library School together with

suitable class room and workroom space should be immediately adjacent to
if not under the same roof with the General Library of the University.
However, there should always be in the University College bullding down-
town a home room snd hesdquarters for such students as might be currying
on research in comnection with the various downtown libraries. GSuch a
downtown center should also provide for employed students who desire teo
garry oceasional courses in she Library School.

The following tentative provision should be made for the school

during its development period:



filw odw w0d001ld ed? of jgagslnsh bus yxafezoed 4 (o
loodos Lla qoexX . molssusslget Y0 emlewox ed? eolbmad
~doaed on ob Jud . eoltto loodos ed? eysamsm ,abrovex

0% o180 of bolYifawp od biwods yrateusea ald? .gui
«9ontebnogaetxoo a' foodoa ed? %o dowm

odw g..].:,gg,..g:::gl A...iagig:.gg.gllzlxn:g_.g (s
awognwob edy al l[oodof yiaxdll eodd t-aa-tgos fliw

20% ytifldlanogeet smwaas brs enellod y#laxoviay
smooaNtow od) nl been yom asfaebuis ss eonstulsss dowe

«8a1eld bus suedgarnomets (e
(boaltinloogn) meliowtsunl +o0% (8
«oomelof yxoudlil %0 wosssloxt om0 (s
+00n0lof yuaadil %0 %ous0%0%S essloonsA enx0 (d
«oonelof yuswdil %o avceaeouny fmasslash ow? (o

-nuyl %10 avosowxdeml gyulilelv bas svewwiosl L[aloegl (b
eboboen sa . moldowstan! Tedrend xem

«81001%%0 [amoldowzsanl ovods od? 03 molaibbs nl (e
Sdmnialens dorsonvt %0Y obam od biwode molalvoug

Yam seddousessy Imadtvoqmi sad? webio ul awollet bna
eqgibotquutodnlor brawxol oy

EOI1TADOL +1IV

diw wedtengo? loodod gsasitm.olt 20 ae0lt20 evitaudalnimbs ed?
0! smoosiba ylesslbemal od Biwods eosqs moonxxow bus moot ssslo eldsslive
sGdiavevialU ed? o yrevdil favened od? dilw 200% emsa odd wobaw Jom 12
~awod galblilud szellold gilewevial eodd al ed syawlis blwoda exed? ,tevewoH
salytied od ddgle as sdmebpis dowe w0t suedvsupbeed bLus moot emod 2 mwod
8 dowd .aelxandil awosawod swoluev ed? dilw l.l'.lll;. nt doxseser mo
o¥ stiseb odw ajusbyin beyolqume w0 oblvoug onls bivode xo2uneo aworawob
«loodol yreudid ed? ni sosiwoo f[suolamode yitso

foodor edd %0t ebam eod biwode molnlveunq evitsimes guiwollo} ed?
tholtoq snemgolovedb sal gaizubd



1) At the University:
a) Administrative and instructional offices «.. 2500
D) VOPKFOOM sesscscnsenssnnssnnnsassannsasssass 95000
C) QlOBErOOMm sssssssrsnsnsssvssnsssnsnnsssssens 1500
d) SBO0KS sesssasasessassnsassncasssvenssvneses 1000
o) Techniosl laboratory scescssssasssscsnsssses 1000

£) Conference and research FOOME s.ssssvsssness 600

10,000

2) At the Downtown University College Center:
a) Office and conference FoOOMAE sessssssesvssncss 500
b) vorkroom for advanced students ss..sssesnces 1500
¢) Reading room for sprolal collections se..s.s 1500

d) Stuok ﬂplu EESssaNAR s as BN ERREREERERS 500

4,000

8Qe
8q.
8Qe
Bde
Bq.

L

84

8qe
B8q.
B0«

B80e

Ble

£t
f£t.
£,
£t.
fs.
ft.

ft.

ft.
£y,
ft.
ft.

fe.



21
3
22
52
-3
2

o2

o2

2
L ety
| o2

3%

«pa 0082
+pa 0002
«pe 008Z
8 000F
«pa 0004
«pa 008

L e e A A e

uil“n:tw eds 2A (I
ess 8001%%0 lemoldoszdenxl bus evissuselmimbi (s
CRsEEIRsssssesRsasssaananndncansass MOOUNTOW (d
Setssnerunsrsssnsnsannnrsnsnennnne MOOXBELLD (0
Sessbcesncssetrennsnsnsansstnsnnasnes BXOOEE (B
“ssscnnassnnnsssnscnnses YROdavodal Laoladoe? (e
crssssssenanss BmOOT Hotsonex bma someneilmed (1%

+pa 000,01

«pu 002
«pa 008X

seodnol sgellod yilavevial awodawod edd 2A (8
SRt asssssssasnse AWOOT POmOTORINOD Dus 00l%X0 (&
sssncsncscans Bimebuse boomavbhbs w02 M' (d

op2 008L s.vvvve mmoltoelioo falosgm %0 moox yulboefl (o

«p08 008

«pa 000,

SesssassssNesasenusssannsnnrense DOBQHE dNosde (B




SUMMARY OF BUDGET MEMORANDA.

Appropriation needed first year,
(Budget memo A)

Appropriation needed second year,
ineluding balance of equipment, ete.

(Budget memo B)

Appropriation needed third, fourth
and fifth years.

(Budget meme B)

Appropriation needed for subsequent
years.

(Budget memo C)

Operating Downtown
deficit rental

$49,450.00 § 9,000400

66,000.00 12,000 400

55,000,00  12,000400

85,325.00  18,000400

Total

§ 58,450.00

78,000 400

-674000400

103, 325400

It is to be hoped thet by the fifth year the needs of the school

will be revealed with sufficient clearneds to permit permenent capitelization of

the necessary expemditures. Rough estimates of the ecapital necessary appear in

BUDGET MEMO C.

It is to be noted that the figures shown above include no item covering

space needed on the University campuse This is discussed in the covering letter

and & rough estimate of capitalisation is shown im BUDGET MEMO C. For the effective

development of the School, suitable space should be provided at the University for

occupency within the first year of classroom works
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AURGED MEMORANDUM A

First Year
(before school opens for students)

l. Administration:

a) Director (12 MOBe) sevccoasncssannssnnsne . 8,000,00

b) Vice-Director (12 MOBe) sesecscvcccsvnce 6,000.00
¢) Secretary and Assistaunt to Director .... 2,600,00
4) Stenographers (two) (12 mMOB:) secscccses 2,700.00
e) Professor of Library Science (9 mos) ... 4,500.00
£) Associate Professor of Library
Joience “ I..o' SEsaBsssasssunseasenn 2,250.00
g) Assistant Professors (twe) of Library
Selience ‘6 BMOBe) seccsscscncsscconnans 3,600.00
§ 29,450.00

2, Supplies, etc.s

a) fupplies and Hiscellaneous ...scvccnves & 4,000.00

b) ,q‘l’.“' T I I InmmMm I I T T T T ‘.000.00
°, Reforence 00llection sessveavenssensnse 5.000-00
d) Travel sesssssssccnsnonsssssscstasssssss 8.000.00
o) Printing and Publishing esvcecocccnsnces 1,000.00
‘, 0"‘1“." fRBE sssesncsssennssssngnnnns 1.000.00

¢ 20,000.00

3. Housing in University College Building:

a) 3000 Bi«ft. as $3400 suvevcvsssssnsonse e '.000.00

Grand Total ssssssess § 88.450-00
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1.
2.

4.

7.

BUDGET MEMORANDUN &-
Estimated Budge for second to Tfifth year with provision for

fifty students resident during the academic year and one hun-
dreod and fifty students during the Summer yuarter.

Adninistration scssccsccsssnpnncnnansne . 16,200,00

Instruction
a) specialiszed (37 classes,
12+.2 students, csesss 5’.000.90
. 9) non-specialliged (30 eclasses,
15 students,ceee 34,300.00
Housing - Rental charge for space to

be provided in University College
( 4000 sqe.ft. at $8.00) sevcccenncnsns 12,000.00

fupplies and miscellansous including
ocgasional publications sevevsonvccvee 5,000,00

Total annual expenditure during earlier
years of the school - items 1, 2, 3,
BRA 4 cscssccsnssnsissssnssssasssasnssrsnasssanseis a .'.500.00

Total snnual income from student fees
900 r.'l'.’ati.‘. at 085400 cvssvcasscvscssssnnnne 13,500.00

Part of sannual budget to be provided
'hr.“h outside ...n.i.' R LR R N ‘7.000000

Addisional expenditure nesded for
second yeaur only:

a) Balance o0f oquipment sissssenvesed 6,000,00
b) Balance of reference collection.. _5,000,00 11,000,000
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BUDGET MENORANDUN C.

Estimated permanent endowment needed for a Lidrary
Sc¢hool at the University of Chicago with »rovision for one
‘hundred vesident students during the seademic year znd three
hundred students Aduring the Summer Quarter.
l. Administeation - 501 inerease sesscssensseed 24,300,00
2¢ Instruetion - 75’ Iineresse® sececcoscssssncee 98,525,00
3¢ Supplies and miscellaneous - 50f increase eee 7,500,00
4e Total 1tems 1, 2 289 3 cessccccescsacscscensel30, 325,00
Be Income frem tRiSIOR ssevesssessvesonssssncos 45,000.,00
6e Total deficit LR R T T Y 35.335.00
Te Housing -
a) Downtown - 6,000 sq.ft.
eddowment neoded, for dullding,
squipment and maintenance ecseecse *$289,440,00
b) At the University - 15,000
rgefte
2] Endoimént ncedady for dullaing
equipment 2nd maintenance seecseee**$456,000,00 j
e) Total for housing .o.ooc-ooouootaooooqot---.o.oo."’."‘o
8+ Endowment to cover item 6 at 57 Srcesncevessncvsnsncnnsanel g 706,500,

9 Total endowment for all purposes - items ? 80d B seeeceaee?2,451,940,

*This 1s the estimated cost on & tax free basis flor one floor in
.the proposed downtown University of Chicago duilding <

**This is the estimated cost of thls amount of space in the proposed
east wing of Harper. -
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AUDGET MIMORANDUM D.

(Ghowing dissribution of sdministration and
instruction costs in Memoranduam 3.)

l. Administration

Director (§ of

.000) LA A AL S N E R R E R R RS IR RN RN . ..000.00

Vice~Direoter (§ of 38000) sevcevsssnsneses 5,000,00
feorotary and Assistant to0 Director seices. 2,600,00
Assistent Recretery and workroom attendant. 2,000.,00
at.‘O"“’h"’ l".) e R E R N 8.7&0.00
Total for Administration secosves 01..'00.00
2+ Instruction (specialized)
Pirector and NHead of Department of Li-

.r"’ Selence :& of thOO] Satsnsansessann . 3,000.00
Vice~Director (f of $6000) svcvcesvessscnnne 3,000,00
Professor of Library Bo0lence seccscvnvancne 6,000,00
ASBOCLAte ProfoBsor ccesscsssssnccsssnnsases 4,500,000
Assistant Professors (t", SaasURsERsEEBE S ?.000.00
fpecial leoturers and visiting instrug-

tors for the suUmMNEr qUArLOr .ccessssssssss 5,000.,00
Research assistants and Fellows s.ccsascnsns 2,500,00
“.‘..“' (”'I..r’ LA B R RN R T NN 8.000.00

Total for Specialized Instruction... £32,000.00

. Instwuction (non-specialized)

a)

This instruction should be provided thru
departmontal offerings in the College of
Arts and Literature and in the various
professional Sechools of the University.
Assuming that B5OY of the instruction would
be of this type and that classes would
average fifteen students, (this is some~-
what avoe the present average in the
Graduate Sohool of Arts and Literasure

and in the School of Social Service id-

ministration) it would be necessary to

provide thirty elasses at an approximate

Q08T OF coccevcsssnscsscssansssnnssassnssns $24,300.00
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March 19, 1925,

Yy dear Miss Bogle:

Herewith I hadi you a carbon copy of the compate
document which hl.u gone on to Dr. Keppel, Of course, the _conring
letter is really a personal letter from the Fresident to Nr. Keppel
80 should bs used with discretion. I sent a copy of it to Wr. Wilam
ulso, The budget items also are not for general circulation.

Hastily,
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varch 19, 1928,

My dear Mr, Milam:

Herewith I am hading you a carbon copy of the
Library School proposal which goes to Ur] Keppel in the same mail.
It has been the product of a lot of close work ending with the
approval of ur. Swift, secured only last night. I hope it may
help you to muke some real progress.

Hastily,
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Anerican Library Association
! BOARD OF EDUCATION FOR LIBRARIANSHIP

pPigest of recommendations regarding degrecs to be conferred on completion of

library curricula, acdopied unoninously November 1924 by the Association of
American Universities on the recommendation of its comnittee on Academic and
Professional Higher Dezreos

Dr. A. O. Leuschner, Chairman of this comnittee, approved the Digest in a
conference with the Board in Berleloy, California, March 3, 1925

The Association of American Universities recomnends

It

It

It

It

It

EL

(a) four years of academic work, with a mejor in any humanistic or
scientific subject, leading to the degroe of Bachelor of Arts or
Bachelor of Science as a prerequisite for admission to a professional
library curriculum

(b) two years of professional study leading to the degree of Master of Arts
or Master of Science; the first year to include prefessicnal courses
in library science or an equivalent experience for which a certificatc
should be granted; the second year to be organized and conducted on
& strictly graduate basis, for vhic. a master's degree should be
granted

provisionally approves the degreec of Bachelor of Arts or Bacheler of Seience
(with or without the qualifying phrase "in library science") for four years
of undergraduate work including a major (approximately one year) in library
science provided this major is organized and conducted on a par with
academic or professional advanced work usually constituting a major

disapprove the degrees of Bachelor of Library Science and Master of Library
Secience

states that the master's degree does not stand primarily for research, but
is appropriate for scholarly work on a graduate basis even without a thesis,
although a thesis may often be desirable simply as evidence of ability to
write accurately and constructively

questions the advisability of planning at present beyond the master's degree,
and suggests that students seeking higher degrees may attain them in scholarl;y
fields

recommends that the requirement of advanced degrees for the members of the
faculties of library schools should be postponed no longer than necessary

3/18/25
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PROVISIONAL MINIMUM STANDARDS

PRFFATORY STATEMENT

Library schools are classed in three groups: Undergraduate,
Professional and Graduate,

Undergraduate schools (Junior and Senior) differ chiefly in
requirements for admission., They should prepare students to be
administretors of small libraries and professional assistants in medium-
sized and large libraries.

Professional schools require a college degree for admission.
They should give to students a training for service in higher professional
positions and a sound foundation for further study,.

Graduate schools should prepere for positions calling for the
highest administrative and scholarly qualities.

The curricula for the different types of schools are provisional,
as an investigation of the needs of the library service will be conducted
during the coming year.

The Board of Education for Librarianship will recommend to the
Council from time to time any changes in the minimum standards for the
different types of library schools which may be desirable to meet the
changing needs of the profession,

The Board will adopt from time to time lists of approved colleges,
universities and libraries in accordance with the policies of other ac-
crediting agencies.

In determining the standing of a school, consideration will be
given to the character of the curriculum, the efficiency of instruction,
the standards observed in granting certificates and degrees, the success
of the institution in equipping students with technical knowledge and
social understanding to meet the requirements of the profession.
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JUNIOR UNDFRGRADU-TE LIBRARY SCHOOL

ORGANIZATION
A junior undergraduate library ocurriculum or school shall be connected or
affiliated with an approved library, college or university

ADLIINISTRATION
The executive officer shall have sufficient authority, delegated from the
governing body, to administer the school in accordance with the general
policies of the institution
Secretarial assistance shall be available for keeping adequate personnel
and other records

INSTRUCTIONAL STAFF:
Number: z
For a school of thirty to fifty students, four full-time? teachers,
For a school:-of less than thirty, three full-time? teachers, (The
executive officer may be included in this number if full time is
given to the school,) The majority of these teachers in academic
institutions shall have professorial rank, one at least being a full
professor, and in other institutions shall rank with heads of depart-
ments. In addition there shall be an adequate number of part-time
teachers, and the necessary assistants to cover the revision of
atudanx'vgrk and other duties
Qualifications:
1. Academic preparation
Degree reprecsenting four years of work in an approved college or
university, or an equivalent acceptable to the Board of Education
for Librnrianship
2. Professional preparatiion
Completion of one yeor of work in an approved library school, or
an equivalent acceptable to the Board of Education for
Librorianship
3. Experience
All of the teachers shall have practical knowledge of their subjects,
and show evidence of efficiency in teaching

FINANCIAL STATUS
The financial provision for the school shall be such as to guarantee a
faculty adequately salaried and sufficient in number to allow for
research, and to ensure an environment which shall meet the approval of
the Board of Education for Librarianship

iEffective after September 1927

Teaching schedules should not exceed 1% class hours per week per instructor,
the laboratory hours for cataloging and classification to count as class
hours, A pm#t-time teacher is one who teaches at least 9 class hours per
semester

3Tt is desirable that the staff shall have had varied preparation including
library experience
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S
JUNICR UNDERGRADUATE LIBRAéY SCHOOL (Continued)

LIBRARY FACILITIES, QUARTERS AND EQUIPMENT
Library facilities, quarters and equipment shall mecet the approval of
the Board of Educaticn for Litrarianship
The schoel shall be situated where various types of libraries are readily
accessible for practical work and observation, thus making possible the
proper correlation of theory and practice

REQUIREIENTS FOR ADUISSTON®
One year of work acceptable for admission to the sophomore class of an

approved college or university, evidenced by a transcript of the
college record

At least two months of satisfactory gencral experience in an approved
library, or its equivalent

Aptitude and perscnal qualifications for library work and demonstrated
ability to pursue profitably the curriculum

LENGTH OF CURRICULUM
One academic year

CERTIFICATE
Certificate for the satisfactory completion of the curriculum

“The school should reserve the right to refuse to admit an applicant who meets
the first two requirements but who fails in the third; and the right to
admit an applicant who does not meet the first requirement but vho

satisfies the faculty that he can carry the work without a lowering of
the standards of instruction
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4,

SENIOR UNDERGRADUATE LIBRARY SCHOOL

ORGANIZATION
A senior undergraduate library curriculum @r school shall be connected with
an approved degree-conferring institution

ADMINISTRATION
The executive officer shall have sufficient authority, delegated from the
governing body, to administer the school in accordence with the general
policies of the institution
Sescretarial assistance shall be available for keeping adequate personnel and
other records
INSTRUCTIONAL STAFF1
Number:
For a school of thirty to fifty students, four full= ime® teachers.
For a school of less than thirty, three full-time teachers. (The
executive officer may be included in this number if full time is
given to the school.) The majority of these teachers shall have
professorial rank, one at least being a full professor., In addition
there shall be an adequate number of part—-time2 teachers, and the
necessary assistants to cover the revision of student work and other
duties
Qualifications:®
1, Academic preparation
Degree representing four years of work in an approved college or
university, or an equivalent acceptable to the Board of Fducation
for Librarianship
2, Professorial preparation
Completion of one year of work in an approved library school, or
an equivalent acceptable to the Board of Education for
Librarianship
3. Experience
All of the teaghers shall have practical knowledge of their
subjects, and show evidence of efficiency in teaching

FINANCIAL STATUS
The financial provision for the school shall be such as to guarantee a
faculty adequately salaried and sufficient in number to allow for research,
end to ensure an environment which shall meet the approval of the Board
of Education for Librarianship

sEffective after September 1927
Teaching schedules should not exceed 12 class hours per week per instructor,
the laboratory hours for cataloging and classification to count as class
hours, A part-time teacher is one who teaches at least 9 class hours per
semester
It is desirable that the staff shall have had varied preparation including
library experience
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6.
SENIOR UNDERGRADUATE LIDRARY SCHOOL (Continued)

LIBR/RY F..CILITIES, QU/RTERS AND EQUIPMENT
Library facilities, quarters and equipment shall meet the approval of
the Board of Education for Librerienship
The school shall be situated where various types of libraries are readily
accessible for practical work and observation, thus making possible the
proper correlation of thoory and practice

REQUIREMENTS FOR ADMISSION®

Three years of work acceptable for admission to the senior class of an

approved college or university, evidenced by a transcript of the
college record

At least two months of satisfactory general experience in an approved
library, or its equivalent

fiptitude and personal qualifications for library work and demonstrated
ability to pursue profitably the curriculum

DEGREE

B, L. or B, S, (with or without the qualifying phrase "in library science")
for the satisfactory completion of a one~year professional curriculum

iThe school should reserve the right to refuse to admit an applicant who meets
the first two requirements but who fails in the third; and the right to
admit an applicent who does not meet the first requirement but who

satigfies the faculty that he can carry the work without a lowering
of the standards of instruction
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6.

UNDERGRADUATE LIBRARY SCHOOLS
(Junior and Senior)

SUGGESTED CURRICULUM
15 semester hours of work ( three of which may be field work) to be
selected each semester; on approval of the faculty full-time
students may be admitted to additional courses as auditors

Semester Hours
Required courses: 1st Sem, 2d Sem,
(Students presenting satisfactory equivalents
may substitute a corresponding number of hours
from the elective group)

Book selection and allied tOPicS.esesssresecsscccsns . 2=3 2~4

Children's literature (for the general worker)....... 1

Reference and bibliographyeseescsssesosecosssssassss 3 3

Cataloging, classification, subject headings, etc,.. 3 3

History and administration of 1ibraries...vecesssecs 2=3

Field work, observation and visits (108 clock hours

minim"..‘.."'..l".llDll.ll.t..'ll....ll.lt.. 1
Library work as & professioN.sessecscesssosscosasens 1 1
Public speaking (if not presented on entreance).c.... 1
Elective courses:

Cataloging, classification, etc.l................... 2 2

Field work, observation and visitS.sesseecercocosense 1 1-2

CREIAven's JRLAPRLULG .00 ¢0anovnaonsnsohnsosesosve 3

Library work with ORIIATON. »ia'sivsnioinisnssnessnnnseesns 2

Story CBLLLNE™ e o0 euinievise et sonses sasnsssenss i

Medium-sized public librarieS.esssesecscesccscccsssse 2

SRkl PUBLLG REDSWRLOBE, od oonvieainaics depsinsmsineinssion 2

DOROGYL | SIBPRLROB 5 b.u s vaio oiviain-ainin div v uis o4 aeis wiih banie s s 2

Special libraries (including hospital, medical, etc) 2
19-21 2427

SPECIMEN PROGRAM SELECTED FROM THE SUGGESTED CURRICULUM

Semester Hours
Required courses: 1st Sem., 2d Sem.

Book selection and allied tOPiCSseeseesssosrscessses 3 2

Reference and DAblIographyesesscesevensavacessossens 3 3

History and administration of 1ibraries,..eececece.e. 2

Field work (generul).............o.................. i

Library work as o profession:..cesssssscesssseccssses 1 1

Elective courses:

Cataloging, GluSSification, etcflal.otoilltooonn-.lt 2 2

Field work (children's rooms and story telling)..... 1 1

CRIIAPOR 8 TIROPBbULD 6o saiibiianisihsbisttodsbess 3

Library work With children..o....-.................. 2

Story telling P ON NI e L P IIPNIORIIOIIIOERIERRRRBRBBRR O NS i |

SCh001 libraries.................o.................. 2
i 15

%Ehy be substituted for required course on approval of the faculty :
May be substituted for Public Speaking by students specializing in Children's
or School Work
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Te

FROFESSTONAL LIEBRALY SCHOOL

ORGANIZATION

A professional library curriculum or school shall be connected with an
approvad degree-conferring institution

ADMINISTRATION
The erecutive officer shall heve sufficient authority, delegated from the
governing bedy, to administer the school in accordance with the general
poilicies of the institution
Secretarial assistance shall be available for keeping adequate personnel and
other records
INSTRUCTIONAL STAFF1
Number: 2
For a school of thirty to fifty students, four full-time +teachers.
For a school of less than thirty, three full-time® teachers. (The
executive officer may be included in this number if fuil time is given
to the school,) The majority of these teachers shall have professorial
ronk, one at least being a full professor. In addition there shall be
an adequate number of part-time™ teachers, and the necessary assistants
to cover the revision of student work and other duties. The development
of varied curricula should involve the addition of further full-time
teachers 3
Qualifications:
1. Academic prepcration
Degree representing four years of work in an approved college or
university, or an equivelent acceptable to the Board of
Education for Librarianship
2. Professional preparation
The majority of the teachers shall have completed two years of
work in an approved library school, or an equivalent acceptable
to the Beard of Educction for Librarianship. Graduate study
and training in research equivalent to that required for the
doctor's degree are urgently recommended
3. Experience
All of the teachers shall have practical knowledge of their subjects
and show evidence of efficiency in teaching

lpffective after September 1927
Teaching schedules should not exceed 12 class hours per week per instructor,
the laboratory hours for cataloging and classification to count as class .
hours, A part-time teucher is one who teaches at least 9 class hours per
semester :
It is desirable thot the steff shall have had varied preparation including

library experience
4 Compliance with this recommendation should not present difficulities if the plan

for & graduate school of librarianship (see p.Xjis made effective
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8.
PROFESSTONAL LIBRARY SCHOOL (Continued)

FINANCIAL STATUS
The finencial prevision for the school shall be such as to guarantee a
faculty adequately salaried and sufficient in number to allow for
research, and to ensure an environment which shall meet the approval
of the Board of Education for Librarianship

LIBRARY FACILITIES, QUARTERS AND EQUIPMENT
Library facilities, quarters and equipment shall meet the approval of the
Board of Education for Librarianship
The school shall be situated where various types of libraries are readily
accessible for practical work and observation, thus meking possible the
proper correlation of theory and practice

REQUIREMENTS FOR ADMISSIONY
Graduaetion from an approved college or university, evidenced by a transcript
of the college record
At least two months of satisfactory general experience in an approved
library, or its equivalent
Aptitude and personal qualifications for library work and demonstrated
ability to pursue profitably the curriculum

CERTIFICATE
Certificate for the satisfactory completion of the professional curriculum
of the first year

DEGREE
M.A. or M,S, ( with the qualifying phrase "in library science") for the
satisfactory completion of & second year of professional study strictly
graduate in character

1The school should reserve the right to refuse to admit an applicant who meets
the first two requirements but who fails in the third; and the right to
admit an applicant who does not meet the first requirement but who
satisfies the faculty that he can carry the work without a lowering of
standards
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9.
PROFEGSIONAL LIBRARY SCHOOL

SUGGESTED CURRICULUM FOR FIRST YEAR
12 to 15 semester hours of work ( three of which may be field work)
to be selected each semester; on approval of the faculty full-time
students nny be admitted to additional courses as auditors

Semester Hours
Required courses: lst Sem. 2d Sem,
(Students presenting satisfactory equivalents may

substitute a corresponding number of hours from

the elective group)
Book selection and allied topics..-...-..............-.. 2=3 2=
Children's literature (for the general wWorker)eseesecess
Reflerence and bibliogrephysecscecsssesescccssossosossene
Cateloging, olassification, subject headings, etci..sess
History and administration of libraries..seecvscceccesse 2=3
Field work, observation and visits (108 clock hours

[N
A

mnimm)l""""'.."l.Il.'.ll.l..'..l..I.'.l.l'.l... 1
Library work as a professioNicsscecssecsossesssrossronens 1 1
Public speaking (if not presented on entrance).sceeesess 1

Elective courses:

Cataloging, ClaBSificﬂtion, eto.lo......-.....-o-....--. 2 2
Cataloging for the university and scholarly libraryesess 2
Field wnrk, observation and ?iaita...........--.......-. 1 1-2
Advanced work in courses already nomedecccecvessesvorase 3
Childrem's JILorabart, visissnvunasans sunenevebapstanis s 3
Library work with cmldren'l....l.llll'.....ll....'l.l'. 2
Storytelling LGB B B B B BN BB B BN R B R R B R B A R A B O BRI N BN BB BN 1
Medim-sized Publia 1113!‘0-1'188....o-...-u..-..-o.u..... 2
Smell public librariesisscesessssnessesscnsasssessesoess 2
Sohool 1ibraries '..l.l.ll.lU...‘Il.'.'.".llll..l‘..llll 2
Special libraries (including hospital, medical, etc.)... 2
College and university librarieSccececcccccesccosscvccse 2
19-21 F1-34

SPECIMEN PROGRAM SELECTED FROM THE SUGGESTED CURRICULUM
Semester Hours
Required courses: lst Sem, 2d Sem.
Book selection and allied tOPiOS.iooooooonooonaoncoaonlo a
Children's literature (for the wemeral Wworker).....esses
Reference and- bibliography...fiotl..Ill.....‘.l..l.l....
Cataloging, classification, subject headings, etCis.sese
History and administration of librarieS.icsceececesssvees
Field work (general).................-...o-.-.....-.....
Library work as a professionseecececcesecvecsscosssence
Public SpeakingQQOQoocca-oo.c-ol-c-coocollotllot-vlnclto

3
3

e e R R

Elective courses:
Cataloging for university and scholarly librarieS...ee..
Field observation (catalog departments)eeeeessessscssces
College and university librarieSe.sssscecessrscsssacsvass

o = o

14 1

lmay be substituted for required course on approval of the faculty
2 May be substituted for Public Speaking by students specializing in Children's
or School Tork
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GRADUATE SCHOOL OF LIBRARIANSHIP

ORGANIZATION
A graduate school of librarianship should be an integral part of a university
which is a member of the Association of American Universities

ADMINISTRATIVE AND INSTRUCTIONAL STAFF>
The standards observed in the other graduate schools of the university shall
apply as to educational qualifications, professional experience, efficienc;
in teaching, numerical strength, titles of positions and rights and priv-
ileges. It is highly desirable that the dean be relieved from any other
responsibilities

FINANCIAL STATUS
The financial provision for the school shall be such as to guarantee a
faculty adequately salaried and sufficient in number to allow for research;
to ensure an appropriate environment for graduate study and otherwise to
meet developments in the library profession

LIBRARY FACILITIES
Library facilities requisite for research

REQUIREMENT FOR ADMISSION?
Graduation from an approved college or university and in agdition the com=-
pletion of an approved one-year professional curriculum® or its equivalent
DEGREES4
M. A, or M, S, for the satisfactory comgletion of one year of professional
study strictly graduate in character
Phe D, to be conferred under the university regulations governing the grant-
ing of this degree

PROGRAM OF STUDY
A student will choose a program of study, subject to faculty approval, along
the line of his special interest from courses offered in preparation for
administrative and executive positions in libraries of various types, for
expert bibliogrephic work and for teaching in library schools

Phe faculty shall be on salary for at least one year in advance of the opening
of the school, inasmuch as travel, research and study are needed for the
2 organization of such courses as may be under contemplation
A school should reserve the right to refuse to admit an applicant who meets this
requirement, but who has not had successful library experience or who has
not demonstrated his ability to carry the work profitably; and the right tc
admit an applicant who does not fully meet the requirement but who satis=
fies the faculty that he can carry the work without a lowering of standardr
31t is desirable that such a curriculum be offered at the university
gSee recommendations of the Association of American Universities
It is desirable that courses be so offered that the degree may be obtained also
by attendance at summer sessions only
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