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Harvard University

Cambridge 7 June 1902,
Dear Doctor Harper:

I notice your subject is the progress of education

dur ‘ng the last year; but Fou only ask me about improvements in college and
wiversity edusation. Within my range of vision the most important improve-
ment in education in general is the progress made in the introduction of &
limited elective system into secondary schools; a conspicuous exsmple of
this is the new programme, or rether the new method of describing the in-
struction given in the Boston High Schools. The substitution of & simple
elective system for the very complicated group system which had come to ob-
tain in many Americen High Schools seems to me a grent sdvence. In the field
of college and university educatibn the point I spoke of et Builer's inaug=-
uration seems to me importent, nemely, the stesdy transfer of the control of
education from the clergy to the Jaity. Another chenge which hes been strik-
ingly illustrated during the yeer how slmost finished is the altered taste
of benefactors in regard to the objlects of endovment. The older endovments
of Hervard College were for Methemafics, Divinity, Greek, Letin, Moral Phi-
losophy, and Belle Lettres. The sulljects which most eesily enlist the in-
terest of benefactors now,-if I may judge from Harvard experience,-scem to me
to be Medicine, Architecture, History, Economics, and Government. Intelli=-
gent benefactors are generally moved by some far-reaching hope of doing good.
The change I mention indicates thet tle hopes of our generation concerning
the future progress of civilized man abe somewhet differemt from those of the
eighteenth and the first part of the nineteenth century,

Very truly yours,

President Harper. ”\ x







!lﬂ.y q’h. 1602.

My dear Prosidant Ellot:-
T have received a letter from Professor Dr. Btto

pfleiderer of Serlin, In it he consents to come to Armerica next spring.
Ho speaks of having received an unofficial request from Harvard, and
expresses Lthe wish that if he comes to bolh institutions, the same course
of lectures may he used., The University of Chicago has exiended Lo him
an official invitation to give our Convocation address on March soventesnih,
and to follow it with a courge of lecturee during the next three or four
weeks., T am hoping that it may seem to you wise to extend an official
invitation, and that together we may be able to escure & vieit from him
to Amariea.

Trusting that you are well, T remain

Yours very truly,

President Charles Eliot,

Cambridge, Mass.
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Harvard University
Cambridgs 14 Vay 1902,
Denr Doctor Harpsr:
What is the nature of your contrect with Professor Pfleiderer
for his courss of lectures? Did you offar him a sum of meney for yocur convoca-
t ion addrass and a course of lectures, or did you offer so much for the address
and so much for sach lecture? We should hardly care for more than three or four
lectures. What, in vour opinicn, would he a sunitable and effective offer to
make to him? We regard such lecturss as frills, and never count thﬁh as part of

our regular affactive instruction; so we ars not disposed to pay much for them,

(L1152

Tery truly vours,

Presidant Harper,






Way 17th, 1902,

Prasident C, ¥, Fllot,

Harvard University

Iy dear President Eliot:-

O?r contract with i'r, Pfleidereris definite
only with reforence to the fact that ho is to come, The ratter of money he
has left to us, and T was desiring to asgertain from you what plan you had
in mind, We should be willling to pay him perhaps $600, This wouﬂd be
$100, for the address and #50, oach for 10 lactures, T think ¥r, Ropes
of your Divinity Sehool has some information on this point,

Yours very truly,
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Harvard University

Cambridge 28 May 1902.
Dear Doctor Harper:

With regard to Professor Pfleiderer let me say that we should be
glad to offer him $150. for any number of lectures between two and four at his choice.
Mr. Ropes had not such information as you thought him to possess. T shall not write
to Professor Pfleiderer until I hear from you further, for we should wish to make our
proposal subordinate to and contingent on yours.

Very truly yours,

President Harper. (i}Z/{;)
1%@%%{







Harvard Universiiy, / 3

Cambrid-e, 26 Novewber, 1302. \

Dear Sir:

The Executive Cormitice of the National Educational Association has
directed me to call a meetin; of the presidenis of the several Deparimenis of the
Associa%tion, at Boston, on January lst and 2nd, 1203, the first session io be held
on the evening of January lst.

The object of this meeting is to discuss the programme of the conveniion
to be held in Boston on Jjuly Gth to 10%h inclusive. The Execulive Commiilee have
decided to reserve the mornin;s of July 7ih, 8th, ©th and 10tk for meetings of the
Deparimensis, 1o devote the afierncons %o excursions and recrsations, and to hold
the general sessions of the Associalion on the evenings of “onday io Friday in-
clusive. TYou will observe that the importance of the Departucnt meetings will be
increased under this arrangemont, and that the programmes of +lie Depariments ought,
therefore, %o be prepared wiih great care, and with the gener:cl purpese of giving
as much unity as possible to e discussions of the conveniion as a whole.

To the end that {lie meeiings of January lst and 2nd may be successful,
will vou kindly molify me, at your early convenicnce, whether you shall be able to
attend the meetingp; and seconcly, will wou please send me a skeich of the pro-
grommie of :,roi.u‘ Depar-ment, as it now lies in your mind.

On receipt of ihis inormation from you, I will offer youw, by mail, such
sugrestions as a prelinminary s:udy of all the proposed programmes may brins to m
wind. Vith this preparation, I hope that the meetings of January lst and 2nd may
succeed in selecting, for the final prograrme of the cbnvention, subjects which

will have some natural comnection, and a vivid present interest for a large pro-

portion of the members of ~he Association.






Provision will be made by lar. Irwin Shepard, the Secretary of the Asso—
ciation, for the railroac fares and the hotel expenses of all the Departiment pres=
idents who can come to Boston for the meeiings of January lst and 2nd.

I an, with zreat regard,

Very iruly yours,

L th

President Harper.
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_,_,,,_.;'c:w,.m—-——_\\ Dec. 1, 1902,
S

%
{ Prosident Charles W. Eliot, ﬁ,,x-'""
‘}\\ Harvard Unlv:‘l_':gﬂif: :
o
n,,“%‘ _",,w"“ Cambridge, Mass.
"{iy doar Mr. Eliot:~
Your letier of November 26th has besn re-
coived. T shall take gremt pleasure in being presont at the meeting
in Roston on January 1 and 2, 1803,

In response to your request, permit me to say that T

had in mind a programme something like the following for thef National

R IV i o A T VAR P
Bducational Councili-

Monday Ae He, fiub ject - "The _ilunt'a.ry Element in Bducational Work".

Monday P. ¥. The annual Address on the Progress of Educational
Work in America.
Tussday A« Mo "The Saving of Time in Plementary and Secondary Work".
Thursday As M. "Religious Education".
Friday A. M. The businecss meeting.
Tt is probable that other subjects may be suggested, but
those are the subjects whichluve thus far been raised.
I reuain,

Yours very truly,
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Cembridge, Mass,
12 February 1918.
Dear Dr. Judson:

I never prepared "an annusl expense
bill of the American people"”, The myth has trav-
eled sbout the country a good deel; but I hsve never
discovered on whet it was founded. I remember
quoting in e espeech some well-known stetistics of
the Depertment of Agriculture; but they could never
have pessed for "en annusl expense bill of the Amer-
ican people”. S0 I cennot send you the ststement
you desire.

Sincerely yours

/,).f ‘

President Judson
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Chieago, February 15, 1918

Dear President Tliot:

Your favor of the 12th inet, is
received. I am not surprised dut am amused at the
outcome. One of these myths can never be killed, I
suppose, o2nd o hundred years from now somebody will be
erbodying in & history of the United States the
statement that yom prepared such a document,

Vith best wishes, I anm,

Very truly yours,

E.P.\?. - Il-

President Charles ¥V, Zliot
Carnbridge, ¥assachusetts
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(hicago, rebruary 9, 1918

¥y dear President Fliot: |

1 understand thet early in the
war you prepsred an annual uﬁanse biil of the American
people for thinge they put im ikreir mouths that are not

bread, If that statement 1e (orrect emd I counid have &

copy of it I should be much graaified,

Ver; truly yours,

nIP.:I - Ilo

Preaident C, W, Hliot
Carbridge, iassackusetts
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Chicago, Hay 28, 1913

Ky dear Dr. Ellot:-

In reforence to our brief
conversation Jjust ae you were loaving the Zoard
meeting last weelk, I am wondering whether you would
be kind enough to write me a letter on that subject
yhich I might be at liberty to show to members of our
Board of Trustecs. The particular questions I asked
gore: (1) Do you on the whole ragard the present
dual organization of the government of Harverd as
satisfactory; and especially do yom regard the Board
of Oversears as & valuasble body? Further, if you
wers starting to organize Harvard anew would the
present plan be substantlially what you wounld choose?
I shall be greatly indebted 1f you could do me this
favor.

Very truly yours,

KQP.:C - L-

D¢. C. W. Ellot,
Cambridge, Hassachusetts.
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