,T:ﬁity had been mismanared;

it had been run into debt, and had been

-Lruined by its debts. We promised all the people who brought up these

Qld matters, in the most emphatic terms which we could command, that ™
5

the new institution should be run strictly within the limits of prutiemsa__:{-.3"'?'-_”''1

that a new Board of Trustees would be created who would, by their very
character, be a pledge of conservatism; that the old management wonld
not be retained in the new institution; that first elass business men

wonld be substituted on the Boafd instead of ministers, and that every

A

possible gnard would be thrown around the institution so that the mis-
takes of the past would be avoided, You know that we impres-ed these
viaws_very strongly upon Dr, Harper, and I, of course, made the saue
sort of representations to Mr, Rockefeller. You know:;ﬁgt emphasis
we urged upon Dr., Harper the importance of avoiding debt, Of course,
this too was duly reported by me to ¥Mr, Rockefeller., You will recall
also how we viewed with alarm the too extensive plan which was early
presented by Dr, Harper for the employment of instructors and our oﬁn
frequent and fearful conferences together as we saw that "We had
ii hitched our wagon to a star." you will recall also that we sought to
;_' impress these views upon the Board of Trustees, You will rememher how
& I came back from Cleveland on one occasion and impressed with the great-
est solemnity on the Board of Trustees M?; Rockefeller's ohjeotIOn t
the incurring of #ebt, and his determination not to pay the debts of 5 |
the institution and not to assist in the current expenses. I do nt'n:--*"*ﬁ-"'-j

wish now to go over the history of the years of the formative period

of the instituntion, ending at last in our awakening to the fact in

1893 I think that the institution was a half million dollars in debt;

that its annual fixed expenditures were about $175000 per annum more
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'1mprassingﬂnr. Harper with great earnestnass at evéry meeting with him

T
in point of defleit, 1nfpart, on the ground of inadvertence ana,Vin phrf“
on the gfound that the policy of erecting beantiful and costly bulldinéﬂz
and of securing a numerous and expensivecorps of inatructors had heen
a poliey which had brought the institution vast sums of money from the
City of Chicago and attached the eity to the University as nothing
@lse could have done?
(To the above statement Dr, Goodspaed aasented)

MR, GATES (continmuing)

The raéult of that interview was that Mr, Rockefeller perceived
the axtreme exigency in which tha Univer-ity was placed. He recognized
the ahility and the skill of the Trusices In sommendatory lanpguspe
and while I do not remember any formal expression of his in which he
juatlfiad the risks which the Trustees had incurred in building the
Univaésity on 50 maginificent a scale, he did refrain from expressions

of eriticism and did, as a result of the meet ing, elther immediately

or later make & contribution of 800000, which with the contribntion of

Mr, Rverson and others was to0 entirely liguidate the Hebt and provide
for the expected deflcit of $178000 in the current expensaes of the

following vear, I think you will agree with me in sayfng that it was
the nnderstanding of ns all at that time that we wonld hend our future

anergies to the utmost to reduce the deficit %o tie lowest possible

O TR Y IR TN WL e | WA RN

figure, I remember that Dy, Varper was very hopeful that this deficit

wonld he vervmaterially reduced by the increase , 0f attendance in a

e =R
) Ty

short time, and !r, Rockefeller in his own mind as I have reason to ., =

e

belisve began G cast ahout to see what he could do in the way of peﬁ;"”

rlmannnt'anﬁowment towards assisting in bridging this chasm, and I kept

P
upon *di

the importance of securing endowment to fil) the gap; that this was the

main need of the Univereity, I frequently put it to him in this shape:-
"Thie need of getting endowment is 80 vast 80 prassing, s0 axigent,

that ¥it is fair to say, Ur, Sarper that the lUniversity has no sther

need but this," I rememher on one occasion after having used some

such langnage as the above, I read ©f Dr. Harper making appoals to 4he

publie for more buildings, Q) _'f;ﬁ;;ﬁ-
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Report of Conference between Messrs. 7. T. Gates, T. ¥. Goodspeed,
and H. A. Rust, with reference to

The University of Chicago

February 10, 1897.

MR. GATES: The situation which we face is this: 'When the
institution was founded, you (Dr. Goodspeed) and I were con-
stantly confronted with the statement on the part of Chicago
givers that the o0ld University had been mismanaged; it had
been run into debt, and had been ruined by its debts. We
promised all the people who brought those old matters up, in
the most emphatic terms which we could command, that the new
institution should be run strictly within the limits of prudence;
that a new Board of Trustecs would be created who would, by their
very character, be a pladge of conservatism; that the old
management would not be retained in the new institution: that
first-class business men would be substituted on the Board,
instead of ministers, and that every possible guard would be thrown
around the institution so that the mistakes of the past would be
avoided. You know that we impressed thesc views very strongly upon
Dr. Harper, and I, of coursc, madc the same sort of representations
to Mr. Rockefeller. You know with what emphasis we urged uvon
Dr. Harper the importance of avoiding debt. Of course, this
too was duly reported by me to Mr. Rockefeller. You will
recall also how we vieved with alarm the too extensive plan
which was early presented by Dr. Harper for the employmeht of

instructors, and our own frequent and fearful conferences together
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2
a3 we saw that "Ve had hitched our wagon to a star". You will
reqall also that we sought to impress these views upon the
Board of Trustees. You will remember how I came back from
Cleveland on one occasion and impressed with the greatest
solemnity on the Board of Trustees Mr. Rockefeller's objection
to the incurring of debt, and his determination not to pay the
debts of the institution, and not to assist in the current
expenses. I do not wish now to go over the history of the years
of the formative veriod of the institution, ending at last in our .
awakening to the fact, in 1893 I think, that the institution
was a half million dollars in debt; that its annual fixed
expenditures were about $175,000 per annum more than its
income, and that its endowment would have to be increased by
at least three and one-half millions to bring its income up to
its expenditures. Am I not right in saying that in that year
Mr. Ryerson, Dr. Northup and Dr. Harper had a somewhat lengthy
interview in this room with Mr. Rockefeller and disclosed the
whole situation to him, and excused the marked depafture from
his views, both in point of debt and in point of deficit, in
part, on the ground of inadvertence and in part on tha ground
that the policy of ercecting beautiful and costly buildings and
of securing a numerous and expensive corps of instructors, had
been a policy which had brought to the institution vast sums of
money from the City of Chicago, and attached the city to the
University as nothing else could have done?

(To the a%ove statement Dr. Goodspeed ass:nted.)
MR. GATES (continuing): The result of that interview was that Mr.
Rockefeller perceived the extreme exigency in which the Univer-

sity was placed. He recognized the ability and skill of the
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3
Trustecs in commondatory language, and while I do not remember
any formal cxpression of his in which he justified the risks
which the Trustees had incurred in building the University on
so magnificent a scalc, he did refrain from expressions of
criticism, and did, as a result of that megting, cither immedi-
ately or later, make a contribution of $500,000, which, with
the contribution of Mr. Ryerson and others, was to entirely
liquidatec the debt and provide for the expected deficit of
$175,000 in the current cxpenses in the following ycar. I think
you will agrece with me in saying that it was the understanding
of us all, at that time, that we would bend our future energics
to the utmost to reduce the deficit to the lowest possible
figure. I remecmber that Dr. Harper was very hopeful that this
deficit would be very materially reduced by the increase of
attondance in a short time, and Mr. Rockefeller, in his own
mind, as I have reason to believe, began to cast about to see
what he could do in the way of permanent endowment towards
assisting in bridging over this chasm, and I kept impressing
upon Dr. Harper, with great carncestness, at every meeting with
him, the importance of securing endowment to fill the gap; that
this was the main need of the University. I frequently put it
to him in this shape: "This need of getting endowment is so
vast, so pressing, so exigent, that it is fair to say,Dr. Harper,
that the University has no other need but this". I remember on
one-oocasion, after having used some such language as the above,
I read of Dr. Harper making appeals to the public for more
buildings. I took my first opportunity to call Dr. Harper's
attention to that fact and to show him that this was a great

error; that his appcal to the public should not be for buildings;
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that the University could not, indeed, afford to support more
buildings, but that the great need of the institution should be
always presented to the public as endowment.

Let us reviewv Mr. Rockefeller's gifts for current expenses:
I find that on June 29, 1893, Mr. Rockefeller promised to con-
tributed $150,000 for the current expenses of the year beginning
July 1, 1893; that on October 31, 1893, he promised to contribute
the $500,000 mentioned above, of which $175,000 was to be
employed in current expenses. My recollection is that he after-
wards allowed $50,000 more of this sum to be used in the purchase
of books. On December 24, 1894, Mr. Rockefeller promised to
contribute $175,000 for the current expenses of the fiscal year
beginning July 1, 1895. It was hoped by Mr. Rockefeller, in
making thase contributions, that endowment or other funds would
be sought and secured for the expenses of the institution. In
each pledge he inserted a proviso to the e¢ffect that his proposed
contribution was to be made only insofar . as it should be found
to be necessary, the thought being that the Trustees would use
all funds received in such reduction, unless the donor insisted
on some other avplication. During all this time, I have reason
to believe that Mr. Rockefeller was also himself expecting to
assist, as far as his means would admit, in bridging this chasm
by endowment. On October 30, 1895, he promised to contribute a
million, practically in cash, for the endowment, expecting that
the income on this, which would amount to about $50,000 a year,
would reduce the deficit from $175,000 to $125,000, and he pledged
at the same time $2,000,000 more, provided others should contri-
bute a like sum to the institution. His thought was that if

four millions more were raised, this deficit would be entirely
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Be
wiped out, with perhaps a handsome margin for other purposes.
In the same pledge, Mr. Rockefeller designated $100,000 advance
payment on the $2,000,000 before it was earned, for the current
expenses of the fiscal year beginning July 1, 1896. He had
reason to believe that the $175,000 deficit would be reduced to
$125,000 by the income on the million dollars of endowment, just
contributed by him, and this would in turn be reduced to $100,000
because of the payment of the debt, which had been arranged for,
and the saving of an interest charge of $25,000.

DR. GOODSPREZD: In this connection, I ought to say that the
income of the University had bezsn increasinz so rapidly, as for
example from $316,000 in 1894-5, to $414,000 in 1895-6, it was
believed that the increase, at something corresponding to this
rate, wqgld continue, and that the University would therefore
need $100,000 instead of $125,000 to make up the current deficit,
in which view the Trustees were mistaken. The above increase
indicated for 1894-5 and 1895-6 was exclusive of the benefactions
of Mr. Rockefeller.

MR. GATES: Nevertheless, I think the reduction in interest
charges the true explanation of the reduction from $125,000 to
$100,000. The increased income of which you spe¢ak was more than
offset by increased expenditure. However, the whole of the above
series of figures is designed to illustrate only the attitude of
Mr. Rockefeller's mind. This namely: There is a large deficit.
This deficit must oe reduced, and the first duty of the institu-
tion is to bring its exvenditures and its income from permanent
funds together, and he understood, and we all understood, that
this was to be the policy of the University, to be worked to with

the most rigorous persistence.




;f-naoc"mq -wsm "!o‘! w.m m;m:r r ﬁqﬂ‘ﬂtﬁﬂ‘ ﬁa:w aw’n‘ buuw i
: u-eﬁwm 000,50 06+ mumzbab miis&sﬂmﬂ w Yonbulg onee’ 8y "R
tm-x:txra‘ arts -m'r .bqtﬁu n&sv si proted 00 , 000 St uﬁr a0 Snerigeq

W .mq o8 Mbubn o6 Wit 5 Bluow sidd bus mid o m:mumw-
_- "‘“1’“” ot mosd 4l i fiw | 3dad HP N0’ dndmgaq 949 Yo seumoed
'I'“i ” g “ o .000.35.‘ o nuﬁn aao*u;m). e ’ie m.\h'.na oy Hmn

g ‘Yiiﬁ'f # Xibtget oa am‘utwm peed had wrﬂ‘aﬂdﬁ Nﬁ' e umm&
%!} my .ﬁ ’auwar i 000, wesp ot aa-a»?m at 000 Mu-duﬂ elqr&d-'
rr" | by 4# wx’im:qtﬁ‘wo BriTemoe 8 .unannt w :tnfd baﬂtl‘“‘
AT amwuu Mw# wuuﬂw ol ;ntﬁ s .umumoo hIww ;a-'ﬁ”h i
f '}ﬂ‘&éﬂ‘!% #M‘mo od& qu ‘edas o DOD, E.-Il Yo ha“cn.t P00, 0048 hum.
ummt s¥aon eAT” ne:tmem ouaw SpodaireT o:id’ w ﬁdiﬁw ub'l .
"ﬁ-:.prsgttentand ni: to svisuloxs eavw &-EQGL Bae P-20B81 -:ut m»n.tmj.
g TR B SR S ¥ R .-mruwmﬁ % )
nt nqunmx m muﬁ x .aun:mmvoz eg"ng . |

6 .trm.zq:u Ll mr ua':ﬂig:"'l "

| m ;nmr fp mm ‘bossutont oAT .oco,anuw-'

8 .'&t'mglill .ﬁmmm blgg‘ma; xd W\t@?o' %

"I}J

b "";_'iv Mnguz d ww al, wwm& %0 a#:m

m e *W*‘““m’ o




P
Such wag the situation at the close of the year 1895, when
Mr. Rockefeller made his pledge of three miliions. It is now
February, 1897, and a review of the situation discloses the
folloving facts:

Tirst, as to the past: Notwithstanding all Mr. Rocke-
feller's gifts for current expenses and attempts to prevent debt,
there has grown up a debt for current expenses alone, of about
$150,000, in addition to an old debt never cancelled of $100, 000,
making a present debt of some $250,000, in round numbers, and this
will be increased to $300,000 by the close of the current year, and

Second, as for the future: Notwithstanding Mr. Rocke-
feller's gift of $1,000,000 for endowment, and Miss Culver's
"gift -- the income of which Mr. Réckefeller duplicates -- the
deficit for next year is estimated at $200,000.

The adbove is a fairly accurate statement of the situation
as it is, omitting now for the time being the explanation of how
the situation came about.

(Major Rust and Dr. Goodspced agree that the
above is an accurate statement.)

MR. GATES (continuing): Now, the questions which we have

invited you to come from Chicago to confer upon are like these:

1) Can we, without permanent injury to the institution,
cut down this budget for the year beginning July 1, 1897, and if
so, where can we make the cuts?

2) How much of the expected deficit can be raised
otherwheres, and how much must we ask from Mr. Rockefeller?

3) On what terms shall we ask Mr. Rockefeller to make
a contribution, if any?

4) Yhat suggestions can we make, if any, which shall

serve to encourage Mr. Rockefeller in the belief that the institu-
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tion has come to its limit of deficit? Apropos to this last
question, I only need to say that the éituation is such today
that if Mr. Rockefeller were to designate, for endowment
exciusively, the whole of the two millions additional pledged
by him, less amounts now otherwise designated, and if the whole
of the supplemental two millions, not nov raised, were_to be
raised in cash and were to be designated also for endowment
exc lusively, and the whole of the three or three and one-half
millions, or thereabouts, so raised, were to bear five per cent
interest, even that vast sum would not fill this gap. It is a
natural and, indeced, inevitable question with Mr. Rockefeller '
where this matter will end.

DR. GOODSPEED (addressing Mr. Gates): Before passing to
the qonsidergtion of thesc questions just proposed, I would like
to make a general preliminary statement. In answer to Mr. Gates!
personal appeal to me, I will say that I rcecall distinctly all
that he said in regard to the necessity of economy, and of keeping
within the income during the earlier stage of this enterprise.
With resvect to his representations as to the importance of not
getting into debt, and as to the importance of keeping within the I
income, and as to Mr. Rockcfeller's attitude both with respect to
debt and deficit, they arec true, and much more is true than he
has there stated, in the same line. For example, I remember Mr.
Gates saying to me in the Grand Pacific Hotel: "Now, Dr.
Goodspeed, we want you to understand that you will be held
personally responsible for this University not exceeding its
income."' My own views so perfectly coincide with thesc sugges-
tions and earnest charges that I have a thousand times differed

from Dr. Harper in regard to the policy and work of the institu-
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8.
tion. I conscnted with the greatest reluctance to the purchase
of the fourth block of the campus. I insisted, when the first
buildings were erected, that a story should be taken off to
reduce their cost. These are only illustrations of the policy
which I would have pursued. If my views had prevailed, we should
have had in Chicago an institution located on a single block of
ground with three or four small buildings, and the character of
the institution would have been simply that of a small but
respectable college. The views of Dr. Harper, who had in his
mind an ideal of a university, prevailed. The result has been
that we have an institution which in five years has taken a
position beside the great universities of the country which have
existed from 150 to 250 years. Owing largely to the liberality
of Mr. Rockefeller, the University, in this short time, has
accumulated large funds. Not funds, indeed, to be compared with
those of Harvard and Columbia, but funds much greater than those
of almost any other institution in the country. These great
contributions, combined with Dr. Harper's enlightened views of
what a university ought to be, has made the wonderful success
that has given the University a position of eminence equal to
that of our greatest institutions. It was these views of Dr.
Harper, carried out in the vast buildings and in the plans of the
institution, that awakencd the interest in Chicago that in the
past five years has added quitelthree millions of dollars to the
funds of the institution from pecople of Chicago alone. This money
would never have been contributed under any other circumstances
than the combination made by Mr. Rockefeller's generosity and Dr.
Harper's large and enlightened views of what a university ought

to be. TFrom the day the University opened its doors, in 1892,
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s
until now, the times have been growing increasingly hard, and yet
it has been during these times, when most educational institutions
have languished, when they have found it well-nigh impossible to
add anything to their funds, that the University has been able to
add three millions to its resources, from the people of Chicago
alone. The University has made such an appeal to the intelligence
and imagination of the people that we do not merely believe, we
know, that great sums are coming to it from people of that city.
Ye Xnow, for example, of a dozen wills in which sums of from
$10,000 to $200,000 have been bequeathed. ¥e know of persons who
are considering the endowment of parts of our work. One of these
wills, for example, is made for the endowment of the Greek Depart-
ment. It has within the past week been proposed by Mr. Armour
that Dr. Harper prepare a letter, indicating a plan for uniting
the Armour Institute with the University as its Polytechnic
School. I ought to say right here it was in order that it might
be knovn here that these proposals have been made to Dr. Harper
that he instructed us to announce this proposition from Mr. Armour.
This is mentioned at this time not in the assurance that any such
combination will be effected, but simply to illustrate the
extraordinary and favorablc impression which the plans of the
University has made upon thce public mind in Chicago. But for the
stringency of the times, very much more money would have been
raised in Chicago during the past five years, and there is every
assurance that with the improvement in the finances of the country,
large sums will be raised in the future. The extraordinary and
severe stringency of the times will also account, in large
measure, for the deficit in the current expenses in the past one

or two years. Unlike most institutions, the University has con-
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10.
tinued to grow during these years, but not so rapidly as we had
reason to oxpect it would grow, and not so rapidly as we counted
on its groring in making up our cstimates of income. In this
respect we acted unvisely, but we acted according to the best
light we had, the extraordinary growth of the first two or three
years of the institution cncouraging us to believe that last year
this increase would continue.

In explanation of the fact that there has been a deficit in
the budget yearly, this may be urged: That we have been laying
the foundations of a very great enterprisc. It was greater than
we, oursclves, aporchended., The largeness of the plan upon which
it was conceived involved the expenditure, ycar by year, of more
moncy than any one of us, from Dr. Harper down, believed possible.
This difficulty was inherent in the ﬁeginnings of the undertaking.
The present ycar will close five years of our-history. The Uni-
versity 1is now complete, so far as it is essential to the
President's pnlan. He, himself, has no thought of increasing
the work of the institution beyond.its present compass, except
through the addition of two or three great departments, by
special contributions, such as Medicine, Law, and Technology. Te
know now for the first time just what the work on its present
basis involves, what it requires, and what it will annually cost.
There can o¢ no doubt that in the budget proposed for the year
beginning July 1, 1897, everything has been provided for that is
necessary. There will be no deficit and it is, to my own mind,
perfectly certain that for a series of years to come there will
be no reason for exceeding the deficit of $200,000, and no
possible excuse for doing it. The growth of the institution, on

its vresent basis, will no doubt require additional expenditures,
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1.
but such additional expenditures will be e2xsily provided by the
additional income from the growth of the institution. I ought to
say, in concluding, that Dr. Harper has expressed himself to me,
personally, in the strongest terms as to his own personal purpose
to see that the University is conducted with economy, and has
also given me the strongest guaranty that the present deficit
between income and expenditures of $200,000, as indicated in the
proposed budget, shall not, under any circumstances, be exceeded,
and I ought to say in connection with this that he particularly
authorized me to make to you and to Mr. Rockefeller this positive
guaranty, that this margin should not be exceeded under any
circumstances, and he named a period_of years, but I won't name
them because I think he was extravagant.

MR. GATES (addressing Dr. Goodspeed): You have made, in
brief compass, a forcible plea in justification of the general
policy of cxpansion which the University has pursued. Of course,
Mr. Rockefeller is familiar with this clear and forcible line of
prescentation. I believe I have faithfully represented your
viewvs and the views of Dr. Harper, and of the Board gecnerally,
to him, along these lines. Moreover, he has visited the Univer-
sity, and the magnitude of the institution and the vast sums of
money that have come to it from citizens of Chicago are well
known to him. That this policy of cxpansion, together with Mr.
Rockefeller's frequent and large gifts, some of which have been
conditional on large gifts from others, has been the mecans of
securing from the citizens of Chicago two or three millions of
money, which would not otherwise have been secured, I do not
supvose he questions, but, of course, his eyes arc wide open to

the fact also that this policy involved of necessity, in order
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12.
to save the large funds already contributed by him, and to save
the institution from ruin, threc or four millions from himself,
and that not only was he not consulted in advance on the policy
which rendered thesc immense gifts from him compulsory, but every
injunction he gave, in advance, was on distinctly the onpositec
lines of procedure. I am giving ydu now Mr. Rockefeller's ovn
view of the situation, as I understand it. He made these contri-
butions. He m-ade them cheerfully, notwithstanding what I have
said above. I am speaking now of tho contributions up to and
including the last contribution of three millions. He had, or
thought he had, overy reason to believe that tho policy of the
University in the way of cxpansion would not go beyond that point.
After fifteen or eightcen months, he is confronted again with a
situation showing a larger deficit than was shown before, notwith-
standing his contributions to decrease the same. Therc has been,
in the past, no way of mceting these deficits except by appeal to
Mr. Rockefeller. The present appeal indicates that there is no
way of mceting the deficit excopt by appeal to him. The institu-
tion has proceeded on the plan of enlargement, apparently trusting
to Mr. Rockefeller to make up deficits, not only without consulta-
tion with Mr. Rockefeller in advance as to whether he would meet
the enlargements, but in the face of his understanding that all
hands wore to bend towards reducing the deficit rather than
increasing the same. You, gentlemen, would understand his point
of view more clearly, than you can now possibly do, if you lived
in the atmosphere of this office. Mr. Rockefeller is known to be
a man of very large wealth. That wealth is sought very diligently
by the business community, and with scarcely less diligence by the

philanthropic cammunity. The method of securing Mr. Rockefeller's
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funds in th2 bus iness community is to gencrally sccurc such a
combination of capital and circumstances as will make a contribu-
tion from Mr. Rockefeller compulsory. This is a situation which
we are constantly meeting in business. The State, the Legislature,
the Municipalities, and other public interests look upon Mr.
Rockefeller's funds 7ith the same earnest desire, and they are
constantly introducing bills in the shape of rail rates, taxes,
etc., making contributions to the State and to the Municipality
compulsory on his part, and of such size as to be practical con-
fiscation. It is the very frequent experience of this office that
private persons seek to create situations in which Mr. Rockefeller
will feel obliged to contribute funds to themselves. It is
frequently true, also, of philanthronic institutions, with which
Mr . Rockefeller comes into association, that if they do not
actually create situations which will makXce the giving of large
sums very nigh compulsory, they do, unfortunately, make it appear
as i1f they did. One of the misfortunes of the present situation
is that in every instance, within recent ycars, in which the
University of Chicago has appealed to Mr. Rockefeller for funds,
the appeal has not been for new enterprises about to be undertaken,
in which he might exercise his judgmeont as to whether they should
or should not be undertaken, but the apneal has been, in cvery
instance, to make up deficits already created to meet exigencies
in which the University is committed, and from which, if it be not
extricated, it will suffer irreparablce damage. You do not think
of it because of your rcaoteness from the atmospherc of the office,
but this set of circumstances is the very first thing which we
here look for, from long experience and long habit, so that Mr.

Rockefeller comes instinctively to fecel that the methods of
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securing his assistance arc too often methods of compulsion. The
apvreals come to him in the shape almost of forced contributions.
If you were to asX me wherein lies the element of compulsion, I
reply, his name and his fame have become indissolubly associated
with the University of Chicago; its disgrace is his disgrace; its
shame 1is his shaﬁe, and more than this, hov dare he imperil the
vast sums already bestowed by failure to rescue the institution? i
This fact ought, of course, as we all recognize, to lead the
ménagement of the institution to avoid situations which might
seem to involve compulsion.

MAJ. RUST: I say that is fairly stated and the management of
the University ought to be and is upon honor, most sacred and
inviolable. The Trustees, as a body, have the capacity and
devotion for the discharge of their duties which leads them to
give the business of the University precedence over their own
private affairs, scerving upon frequent committces and in repeated
sessions for a full understanding of and decision upon the many
questions affecting the vital growth and progress of the Univer-
sity. To this task and as a leader, President Harpcr is conceded
by us all, who are intercested in the niversity, as admirably
qualified and equipped for this leadership. Then, when within
one week Dr. Goodspeed and myself were told by the Vice-Presidcnt
of the Board that he fully believed Dr. Harper to have been raised
up oy God for this purpose, we felt that he not only voiced his
own, but the uniform sentiment of the Board, and in fact the
sent iment of the entire intelligent Northwest. This first quin-

quennial period has been pioneer work. To state, or cven think,

that upon the part of any one it is flawless would be folly. 3But,

in the light of the not remote future, it will be evidenced that
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a work seldom if over given to any gencration, by the combination
of devotion to duty and pro-cminent qualification for its dis-
charge upon the part of Mr. Rockefellor and his associates, has
been accomplished by the suitable foundation of the University.

DR. GOODSPEED (addressing Mr. Gates): I fully recognize the
force of all that you have said. I wish to make two or three
suggestions relating thereto:

1) I trust it will not be considered by any one for a
moment that President Harper, in laying out the plan of the
University and in incresasing its expenditures, has deliberately
sought to involve Mr. Rockefeller more and more deeply. The fact
is that Dr. Harper has had before his mind a great ideal, and
somewhat oblivious to the practical side of the question he has
been seeking to realize this high ideal. The beauty and the glory
of it has be2n generally recognized. 3But, in making these plans,
Dr. Harper did not, himself, understand the cxpense that was
involved.

MR. GATES (interrupting): May I interrupt. You are now
speaking as if in dcfense of Dr. Harper, the implication being,
of course, that Dr. Harper is the responsible party. Let us
always bear in mind that it is the Trustees that are charged with
the final responsibility for the conduct of the institution.

DR. GOODSPEED (continuing): I am speaking of the original
plans upon which the University was organized, these plans having
involved all that the University now costs for its current
expenditures. I mean, for example, that when the President
conceived the idea of the Biological Department and added it to
the original plan of the University, he, himself, had no conception

of what it would cost, nor did the Trustees have any conception
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of it as thoy were in charge of a wholly new enterprise, whose
origination and history is entirely without a parallel.

2) Since the assurances given to !Mr. Rockefeller in
the fall of 1895, there have been absolutely no additions to the
work of the University, increasing its expenditures, save ﬁhe
appointment of a professor in the Department of Botany, and his
appointment was based upon the contribution of Miss Culver for
the biological work. The deficit of $200,000 is as great a
surprise to the Trustees and to President Harper as it can be to
yourself and to Mr. Rockefeller. Indeed, it was simply to our
surprise and grief and dismay to be involved in what was already
in progress, and it could not be avoided. I believe that if any
quy.of men were ever guiltless of desiring to involve another in
expenditures beyond what he, himself, freely desired to give, the
Trustees of the University have been free from any desire to
involve Mr. Rockefeller. In six years of my experience with that
Board, I have never heard, publicly or privately, from one of
them, any expression that looked in that dircction, and I have
met them publicly and privately in the most intimate possible
relations. Now, Major Rust, is that not true?

MAJ. RUST: I want to go on record as saying that there has
been the very opposite attitude on the part of the Trustees.
There has certainly been a due appreciation and desire to jealously
guard the interests that they all felt had been practically
entrusted to them through Mr. Rockefeller.

DR. GOODSPEED (continuing): The University pleads guilty,
but it urges the unprecedented character of this enterprise, the
quickness with which it has been brought to maturity, and the

inexperience of the management in handling business of just this
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character. They now have had experience. If they err in the
future, in the same directions, they will, indeed, be without
GXCcuse.

MR. GATES: That the University or any member of it have
deliberatcly sought to create a situation which would be compul-
sory upon Mr. Rockefeller, I do not charge. I am certain that no
body of men would be more repugnant to such a purpose. But,
nevertheless, is it not true that Mr. Rockefeller is practically
left without choice in the use of his funds?

DR. GOODSPEED: I ought to add right there that we (Mr. Rust
and I) have heard the members of the Board -- several of them,
many of them, perhaps we ought to say -- frequently say that "We
must not put Mr. Rockefeller in a place where he will feel under
compulsion. ¥e must avoid doing this" and they have been
exceedingly anxious to avoid doing just that thing.

MR. GATES: As to the question of enlargement: I have not
had quite the same impressions hitherto which I now receive from
what Dr. Goodspeed says. I had been under the impression that
there had been considerable advances in the way of new expendi-
tures, from time to time, ever since the magnitude of the enter-
prise has developed. Indeed, I still think if we were to go'over
the budgets from year to year, we would see very considerable
expansion of the institution, involving increasing expenditures.
Ve will, a little later in our conference, go into that matter
more carefully, but I have been under the impression that there
had becn expansion along such lines as these, to wit: Numerous
advances in salaries. An increase in the number of journals.
Increase in the expense of the Department of Astronomy, without

corresponding increase, for instance, in students. Very consider-
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18.
able increasc in the exvensces of the Academy, without any cndow-
ments. A very heavy increase in the care of the buildings, due to
the policy of erecting the four Biological Buildings, etc.

Perhaps I might illustrate what I mean by the policy of
expans ion by reference to the policy which has creatcd several
new buildings on the campus like the 3iological Buildings and
perhaps the Oriental Building, these buildings not being in thom-
selves income-producing, but for their care involving large
expenditures annually, and involving, of course, cven still
greater expenditures in the way of eduipment and various other
things, and this at a time when the institution was suffering for
these very funds for endowment. Of course, I am aware that with
respect to these things, the policy has got to be shaped, more or
less, by the donor, and yet we all know that in those matters the
University can quite largely controcl. However, we can take these
matters up in detail. I think we have threshed over the gencral
features of the situation pretty fully.

DR. GOODSPEED: I want to say just there that so far as the
Department of Astronomy is concerned, it was in the University at
the outset; that the proposition of Mr. Yerkes was made on the day
of the opening of the University in 1892, and the completion of
the Yerkes Observatory has added but a single professor to the
staff at a salary of $3,000. There is, of course, the additional
care of the Yerkes Observatory, but this only illustrates what I
have said before, that this was involved in the original conception.

With regard to the Academy: There has been no expansion. Mr.
Gates is mistaken in saying that there has been expansion in the
Academy. If you refer to the expenses of the Academy it will be

seen, I think, that the Academy has remained stationary from the
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beginning. There has been no expansion.
¥ith regard to the Journals: While it is technically true
that the number of journals has increased during the last three
years, it is also true that every one of them was planned at the
beginning. The preliminary work for it was done. The whole
project was under discussion for two or three years before each

of these journals was finally launched. The Journal EE Theology,

the last one published, has been under discussion and in the way
of plan for the last three years.

So far as the care of buildings is concerned, of course,
these buildings were, themselves, involved in the very plan of
the University. They had not been considered as expansions, as
additions to the original plans, but as a part of the super-
structure which had to rise on the original foundations.

MR. GATES: The reply of Dr. Goodspeed is admirably conceived
and expressed and would be effective on the supposition that there
was an inherent, necessary and inviolable law by which the
management of the University were under compulsion to carry out
continuously and immediately the ideals on which the institution
was originally projected, regardless of deficits, debts or
expense. The fact, however, remains that increases were made in
all thesec departments not before but after it had become known
that the institution had a'deficit of from $175,000 to $225,000 a
year. Moreover, it is surely undeniable that Dr. Harper's own
ideals here enlarged with the growth of the institution, and
presumably will continue to enlarge with its growth.

DR. GOODSPEED: So far as buildings are concerned, we now
have recitation buildings enough to last us for ten ycars

to come. 350, also, the same thing may be said as to journals,
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20.
as I understand there is no danger of any more journals being
launched. I cannot, of course, pledge the Board of Trustecs in
that respect, but if I understand the view that prevails, no mor o
journals are to be issued for a very long period of time to come,
and these are really the only places in which you have cestablished
that there has been expansion.

MR. GATES: Well, let us sce: Let us now take up the budget
for the year beginning July 1, 1897, in detail, and compare it
with the previous budgets, and trace, if we can, where the
expans ion, if any, has taken place, and ascertain, if we can,
where, without permanent injury to the University, we may retrench.

(The conference was herec adjourned to
Fobruary 11, 1897.)

Pebruary 11, 1897.

MR. GATES: In roviewing the general situation, there is one
point which I did not bring out so fully ycsterday as I ought. I
touch on that clausc of Mr. Rockefecller'!s pledges for current
expenses which limited the pledges to so much of the figure named
as might be found necessary, the understanding being'that any
funds which the University might receive or secure should be uscd
for the reduction of the deficit and a release of a corresponding
portion of Mr. Rockefeller's pledge. There have been large
contributions to the University during all these years in which
these pledges, so worded, have been given, contributions amounting
to many hundreds of thousands of dollars. The situation is
accentuated throughout its whole extent by the fact that in no
single instance has one single dollar ever becn applied to the
reduction of that deficit, 5ut on the contrary, hundreds of
thousands of dollars so reccived have been so expended as to

compel an increase in the deficit by the oerection of buildings,
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2l.
costly to equip and maintain.

Let us now turn to the question of the budget for the year
beginning July 1, 1897. 1Is there any way in which we can now
certainly reduce the budget?

DR. GOODSPEED: It is thought to be essential that there
should be a margin of $30,000 or $35,000 of income over appropri-
ations for the year. What we desire is that the income should be
made $700,000, It is now estimated at $500,000. The proposed
budget as it now stands calls for appropriations amounting to
$689,000. The Trustees will reduce these appropriations and the
expenditures from $20,000 to $25,000 so as to leave a margin of
from $30,000 to $35,000 between the appropriations and the sum of
$700,000 which is thought necessary for the coming year. It is
believed that this will make the work of the year absolutely
secure.

MAJ. RUST: Dr. Harper has unqualifiedly stated both his
willingness and ability to so prune the budget as to reach the
result suggested by Dr. Goodspeed, and joining both Dr. Goodspeed
and Dr. Harper, I assert it to be entirely practical.

MR. GATES: I can sec that it may not be practicable for you
here, in the absence of your associates, and particularly in the
absence of Dr. Harper, to undertake to prune the budget. If I
might be given the liberty, however, I would like to call atten-
tion to a few features of the budget, having some special relation,
perhaps, to Mr. Rockefeller's views and desires, as hitherto
expressed, and incidentally illustrating expansion:

Take the Department of Astronomy: When, some years ago, Mr.
Yerkes generously arranged to build an observatory for the

University, to be called the Yerkes Observatory, and it was
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22 .
decided to locate the institution at some distance from the
University, using it, of course, mainly for investigation rather
than for instruction, it was felt here in New York that this
would probably entail a pretty large current expense on the
University and would draw heavily from the income from the endow-
ment funds. It was feared by Mr. Rockefeller that the funds
absolutely necessary for instruction on earth would be diverted
to investigations in the heavens. Accordingly, after conference
here, I broached the question to the friends in Chicago and
indicated Mr. Rockefeller's view that he should not be called
upon to run this observatory. It was at this conference
universally agreed that the management of the University would
not divert the funds of the institution to the conduct of this
observatory, and I so revorted the situation to Mr. Rockefeller
himself. Later, as the observatory neared completion, I again
introduced the qucestion and I observed on the part of Dr. Harper
what scemed to be a considerablce weakening from the original
position, and on my latest visit to Chicago I found a heavy salary
list for Astronomy, involving ecight professors and a mecchanician,
at a total cost of about $12,000, besides several thousand
dollars for maintenance. Only three of the professors give
instruction to students, the others doing rescearch work. This
means that five are engaged in rescarch, not giving instruction.
If now we take up the quesfion of students in astronomy, there
were only &5 courscs taken in astronomy last year, while in most
of the other departments several hundred courses were given, as
for instance, Mathematics 690, English 1,650, the Germanic
languages 825, the Romance languages 690, Latin 789. ¥ith the

exception perhaps of Latin and Mathomatics none of these depart-




! ’35 ,,"““ nl:t mm‘r mmn:h ml n sw.tm.tum adﬂ wdaol; u kbl&h'_' Al
.j iy *ud‘rl no.tuawnmx 20 wc.ltntmr .lu'mao Te (& sa.tnn .uuuﬂﬂf'

C wigs ud: aroY vell At even Hs‘t aav $& - .no::om:aﬁa %0 neny f

1 T e o Bomsyxs raerulo oamn.t Citeng - IM”O wIdadotq bLuow
Jmm esiy mﬁ smount old moTY wczxum ‘wnib Bluow bas ?.uainuﬂf L
" ‘bRt oss Fads TelfeYexoof il ¥4 beidst sewdT .ebaw fnsm 0

i'#*wﬂi cl mow dizae Ao goltdumtent 10% Vissassen ﬂ..m!uﬁ
mﬁdﬂ ~a¥te Niaatbvesed . anevaed sdd mi lﬂaunlnmt 0¥ ¥ i
:- s GpaolfD ui sbaskd eds o moisesup ext Bedomcsd I ,eved I
o &‘.taﬂ od Foa bigody nﬁ dads wtv e'xolletedoo .uM mnomx '
om‘moe @ Loy n orw JI Yictevresde eakfd nut of mqu
; “ ¥ BIuow 10.&3101&11’0 efif Yo Ioomogsnan ofd 3043 beeras yilseveviiy .
: i u,!mr Yo 'dbaiboon et o moirudldamt peid Yo ab.rﬁn gt $xevid fon i '
-J.v--’-iﬁ’ltt-!o:&oqﬂ ol 03 noleutie ot bediogot o I ‘boee 103 pviondo ;
| nkeas 1 (néltelqmos boxasn y10daviesdo -oft se aeded - Moemtd
muH .1!1’ 1o #3aq odd o boviscedo I bns molfecup eds beowboztal
Lmtsno ol most gninmeieew oldrxeblenoo & od of bomove uﬂ\'.
-l-f‘ Mﬂ Wnd # boauct 1 w&o.tds o8 $ieiv noul v o Bns .nntnsoq ¢
diaﬂ tm.talutmm 8 boa nuno‘!a:q $otyto padviovel mamwm 20Y $ail

I_|.

i -'_ _ _ lmuu&? .Eauvna nbuw :)aoe Siug fnods 10 ua:) Lagod u
‘J' ; " nts s10200%07q ot o 038} VIO '\ oonsncintem 101 sxaLLob
{ .'._ : '.:_f?' ' nm ﬁdvﬁmum m’h& sradre et tam;;iu&a ot moffourdemi
x t .wimmm aw m.u at beyesdo w wn dods emsoh
' M WGM ﬂ Mﬁnw %o nfmtatm oftd qr; qm ow | won “M



23.
ments cost anything like Astronomy. There is beside the janitor
work costing, in point of salary alone, $900, the engineer, fire-
man and fuel costing $2,850. Here is a minimum expenditure of
$15,730 for Astronomy. Dr. Goodspeed was of the opinion yesterday
that the expense of Astronomy had not been increased except by the
addition of one professor at a cost of {$3,000. Dr. Goodspeed says
he meant to éay that the expense had not increased since the fall
of 1895. But, on review, I think he will agree with me that
even this would not be an adequate statement of the situation.

Let us review a little the history of the Department of
Astronomy of the University. The University budget for the year
beginning July 1, 1892, includes for Astronomy $100 only. There
was a professor but he served without pay. The University budget
fqr phelyear beginning July 1, 1893, includes for Astronomy $600
which was given to Prof. See, Hale serving as before without pay.
Mr. Yerkes promised his contribution October 1, 1892, and the
Astronomical Observatory in the year 1894-5 was in the process of
erection. Now note the increases from this time forward: The
Department of Astronomy is increased in this year from $600 to
$4,055. The next year it rises to over $12,500, and our budget
now under consideration provides nearly $16,000.

This is one of the points on which Mr. Rockefeller, and, I
cannot but believe, justly, feels that before this large expendi=-
ture in astronomy was undertaken, in view of our previous under-
standings, he should have been consulted if it were expected that
he should ultimately foot the bill. It seems to me, furthermore,
that inasmuch as this department has so few students, and inasmuch
as five of the paid staff are engaged in investigation exclusively,

there could be retrenchment here without loss of students to the
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24,
institution. It would be quitec true that this large observatory,
under the care of the University of Chicago, would not be doing
the work which it is fitted for, but that would be a powerful
argument for its endowment, either by the donor or by some other
philanthropic person who is willing to give funds for astronomical
research.

DR. GOODSPEED: ¥hen I said that the Department of Astronomy
had not expanded, we were considering the period since the fall
of 1895, as I understood, and it is entirely true that since that
time, as the statemen@ Mr. Gates has just completed shows, that
department has not expanded in its work of instruction by a dollar
of expense. It is true that it has from the beginning of the
University grown and expanded like all the other departments of
the institution. It is also true that the Department of Astronomy
is largely devoted to the work of original investigation instead
of the work of instruction and this raises the question whether
the University is intended to do any work in the line of original
investigation, or to be devoted solely to instruction. If as a
University of higher educatién it is to give attention to investi-
gation and research, then the Department of Astronomy needs no
justification. So far as laying the burden of it upon Mr. Rocke-
feller is concerned, this ought to be said: I recollect what Mr.
Gates says, as he does. WVhen Mr. Yerkes gave his first pledge in
the fall of 1892, he himself had no idea of the expenditure to
which he was committed. He has up to this time expended something
over $300,000, and it has been the purpose of Dr. Harper and the
management at the first favorable opportunity to urge upon him
the endowment of the department. This we still expect to do.

During the past year the circumstances in the West and with the




_'»umm a;-m.t ﬁlh wﬂnms qﬂnp pﬁ hzmw ,ﬂ .mumnm _ I

i vsn.te.ti ‘a¢ don mm .csaoum e’ tium.tnv snit %o 21gy olﬁ mm:'
* *m«umq & od Bluow Tadt $ud 1m‘t botdLY eb 31 doldy drow edd
%5& Y8ilto smns w 19 ook ‘ad¥ -.tumo  Jonmwo Bos uu 'm‘t Mmu-'
:r‘r unxmonu 'xc‘t ebnut ma of BnEIfiw ol odw moeisq amwmuq
mﬂt 0 m«a o0 fads blse I medd ;QEES20000 .Ad
&m w tnau w.t'uq orid mtabhnoa ISW oW bmquo 2on bas

b & tﬁ imum::u o Nvow cn ni belmm ﬂm nﬁ Inemd ioqeb
m Yo gnlanlped sd¥ mo ud & Fecid opxd u.t ﬂ JeRregXe %0
"ﬁi mmum wnizo eds [Ls il Pebneqxe bns nwozy Y#lezevial

xm 10 lmumoa 812 d8dd outd osls el 31 -nnt:qt.trm-am.
Mnn& m.tug,t:t»mz Lenigizo Yo Ytow erd od besoved yleyzal u.l;

: '-ﬂ woqu 31 1o nobzmd w anigal ta 183 o& .msuontamr. ,

& ,I ':mm I :blew dﬂ ot duigio widd Mu BL uﬂﬁ ;
ABefq F6IY M1 evas eSNTOY XU neMU .weob oK A ,eyEs ssted
Ebnegxs aflr 1o soti oa tud Yewnid sdt [SOBL To LfeY oit
»@'a,rama ot @ eedioH abtﬂlm i mﬁm;- "




25.
business in which Mr. Yerkes has been connccted have made any
approaches on our part, looking in this direction, most unwisec.
Thesc circumstances are now changing very greatly for the better
and the carliest opportunity will be taken to urge the adequate
endowment of the observatory and as much as possible of the
Department of Astronomy upon Mr. Yerkes. Of course, the Astro-
nomical Department was founded naturally at the beginning just
like any other department. The only answer that I can make to
the suggestions of Mr. Gates that Mr. Rockefeller should have
been consulted beforc these appropriations for the maintenance of
the obsecrvatory were placed in the budget is that we have been
fully intending to secure from Mr, Yerkes, himself, the endowment
of the work of the observatory and we are in fact now laying
bgfore Mr. Rockefeller, in this proposed budget, these increased
expenditurcs and submitting them entirely to his approval or
disapproval.

MR. GATES: Let me ask you, Dr. Goodspeced, how much has been
reccived annually for the last few years from that building fund
that you and I raised; that $400,000°?

DR. GOODSPEED: In 1894-5, $11,?81; in 1895-6, $4,407. I
have not the other figures with me. Mr. Field's donation of land
was $137,500 and we have received $275,000 in money.

MR. GATES: I want to call attention to another item which
forms a part of the University budget, viz., the annual payment
of about $11,000 for the purchase of the extra block from Mr.
Field. It has never been a part of the policy of the University,
and, of course, has been far from Mr. Rockefeller's thought that
he should pay for this land. It was the understanding and inten-

tion that the receipts from the $400,000 fund, raised by Dr.
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26.
Goodspeced and myself, as collected, should be applied to the
reduction of that debt. These receipts do not amount, now, to
more than half of $11,000 a year, and it thus happens, inadver-
tently, that Mr. Rockefeller, if he were to pay the deficit, would
be chargeg with payment for this land, at least in part. I desire
to call your attention to this feature in sanvassing the situation
with the Board of Trustees and inquire if there be not some other
means of paying this debt?

DR. GOODSPZED: In relation to the above, I think Mr. Gates
is laboring under a misapprehension. He will remember that we
paid Mr. Field $137,500 for one-half the original site of three
blocks. We then purchased from Mr. Field an additional block for
$150,000. ¥e have paid on this $95,000 of principal, up to date,
leaving $55,000 unpaid. But, we have collected on the original
subscription, over and above what we paid for the original site,
$137,000. In addition to this, when we purchased the fourth
block, Mr. Ryerson made a special contribution of $25,000 towards
the purchase of that block, so that it will appear that we have
actually collected toward the purchase of that block something
over $160,000 in money up to this date. This money has gone, as
it has been collected, into the various needs of the University,
but its first and most proper application would have been toward
the payment of this $150,000 for the fourth block of the campus.

MR. GATES: Dr. Goodspeed forgets that the $400,000 was for
lands, buildings and equipment. My impression is that not only
has the entire fund collected from the $400,000 subscription been
used actually in lands and buildings and equipment, leaving this
deficit of $55,000, but that Mr. Rockefeller, himself, in paying

the debts of the institution has contributed very much more to
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lands, buildings and equipment, in addition to this amount
collected on the $400,000.

I desire to call your attention to another feature in con-
nection therewith: The University is paying six per cent on that
loan. Can not the University fund that loan at a lower rate of
interest than that? I do not know that Mr. Rockefeller could
properly entertain a proposition, but he is very anxious to reduce
the interest charges of the institution, and if he cannot, cer-
tainly others can be found who would take a safe loan of that sort
at a lower figure than six per cent, secured by a block of real
estate?

MAJ. RUST: I fully agree with the statement and think it is
feasible to do this, and if desired will promptly submit the
suggestion to the Trustees.

MR. GATES: I want to call attention to another item in the
budget ard that is the very heavy expense of the Morgan Park
Academy. One of the items in the budget is $4,000 for the
furnishing of the new building now being erected for the use of
students. This, surely, is expansion and, moreover, this is not
an ordinary but an extraordinary outlay and should be provided for,
it seems to me, in some other way than from the current income of
the institution. The money ought in some way to be raised. I
should think the people of Morgan Park themselves ought to be
willing at least to furnish that building, if the cost is no
greater than $4,000.

DR. GOODSPEED: It ought to be said just here that during
the past year the Baptist Church of Morgan Park has been burned
down and the people have exhausted their present resources in

building a new house of worship, the old one having been insured
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very inadequatcely. They have canvassed the entire community,
not only among the Baptists but the entire community for the
building of another church.

MR. GATES: Another item to which I desire to call attention:
The budget has been increased to a considerable extent -- some
$10,000 to $15,000 -- for the maintenance of the Biological
Buildings. Surely, here again is an expansion of University
deficit, quite outside of and beyond the situation in the fall of
1895, when the deficit was believed to be about $175,000. May
not Mr. Rockefeller fairly assume that the management in deciding
to erect these buildings were fully conscious of the very con-
siderable expense required for their maintenance, as well as
their equipment, and had in mind provision for such expense,
without increase of the deficit, and cannot the Trustees find
the means elsewhere to fill this gap thus created?

May I call attention to another matter: There is no allow=-
ance in this budget for the President's entertainment expenses.
It seems no more than fair that a sum of money, as the Board may
find sufficient, should be under the command of the President, as
required to meet such expenditures, in addition to his fixed
salary. Is it not also a question which the Board might seriously
consider whether or not they do not lose more, on the whole, in
cutting out the salary of the President's clerk, amounting to
some $1,000 a year, than they gain?

Tith these general considerations, let us leave the question
of reduction of budget expenses with the President and Trustees,
with the understanding that the budget is to be reduced to at
least $665,000. Am I correct?

DR. GOODSPEED: Yes, correct.
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MR. GATES: We come now to the second question: How much of
the expected deficit must be secured from Mr. Rockefeller and how
much can be raised elsewhere?

DR. GOODSPEED: In the first place the budget is to be made
at this time. The appointments for next year have to be decided
immediately, or at the earliest possible moment. We are late now,
so that it seems to me g matter of necessity that the entire
inc ame should be guaranteed so that the budget may be acted
upon and the arrangements for the year beginning July 1 may be
made. We have only four and one-half months now left before the
new year begins. We are compelled, therefore, to ask from Mr.
Rockefeller the $200,000 which are required for this budget, only
expressing our own hope that it may be possible to relieve him of
a portion of that sum as the year progresses. But we feel that
we must have $30,000 leeway to provide against any possible
deficit in income, and any possible absolute necessities which
may arise and cannot now be foreseen. We will represent to the
Trustees the necessity of some special effort, looking to the
raising among the other friends of the University of some part of
this deficit. This is as far as it is possible for us at this
time to go.

MR. GATES: The next question is, on what terms shall we
ask Mr. Rockefeller to contribute?

DR. GOODSPETED: I should say on identically the same terms on
which he has made his previous subscriptions for current expenses.
The Trustees, I think, would none of them suggest any change.

MR, GATES: Mr. Rockefeller's last contribution for current
expenses was for $100,000 and was for the year beginning July 1,

1896. This contribution was pledged November 15, 1895. For the
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previous ycars his contributions had been $175,000. He had made
a contribution of a million dollars, however, sincc the last such
contribution, bearing five per cent interest, which was expected
to reduce the deficit to $125,000. Meantime, Mr. Rockefeller had
paid some $300,000 and others had paid more toward the reduction
of the debt of the institution, reducing the interest charge by
something like $25,000. So that Dr. Harper, in asking Mr. Rocke-
feller to make the contribution $100,000, belicved that this ought
to and would bridge thc gap between the exvenses and the income.
I find Mr. Rockefeller inclined to contribute toward the current
expenses to the extent of $100,000, although since this pledge of
November 15, 1895, hc has become comnitted for an additional sum
annually equal to the income from the Culver property. He might
lozically drop from $100,000 to $85,000 for current expenses,
since the Culver income is estimated to be $15,000 during the
current year. I find him, in other words, inclined to maintain
the status, so far as he is concerned, of November 15, 1895. He
might, however, be induced, if the exigencies require, to agrec to
loan the institution, at a low rate of interest, say four per cent,
such additional funds as might finally be agreed upon as absolute-
ly necessary to conduct the work for the year beginning July 1,
1897, without serious and permanent injury to the institution.

MAJ. RUST: All that I have got to say, Mr. Gates, is that
that statement is clean-cut cold logic, and commands my respect.

DR. GOODSPEED: I have such an abhorrence of debt that it is
hard for me to contemplate with equanimity the increase.

MR. GATES: That will be a strong incentive to economy during
the year. There is another point that I want to speak of and

that is with respect to the purchase of the new land at Morgan
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Park and the erection of a dormitory building thereon: I under-
stand that $30,000 have been borrowed on this property for the
purpose of paying for the land and the erection of the building,
and that somec $6,000 morc will be required before the building
Wwill be completed. Here is then a new dobt of $36,000. I under-
stand further that thc Trustcos have adopted this course in order
to provide dormitories for tho students at Morgan Park, and with
the idea that the room rent will pay for the interest on the
investment and a small sinking fund. Mr. Rockefeller, while
recognizing, of course, thec desire of the Trustoes to do the very
best thing for the institution and the students, feels that the
borrowing of money for the purpose of erecting buildings is an
unwise policy. He feels that an institution of learning should be
far more conservatively managed than, for instance, a bank, or
even a savings bank or a trust company. These companies need only
assure the depositor or investor that his funds will be duly
cared for during the limited time in which they may be deposited.
But a university invites the funds of those who are seeking to
make an investment of money for tﬁe good of humanity, which shall
last, if possible, so long as the world stands. Such contributors
delight to contemplate their contributions as going forward in
their beneficent purpose, generation after generation. Such con-
tributors look upon the great universities of England and of the
Continent, whose history runs back for ages, and observe their
solidity and are inspired by the sight of thec permancncy of these
institutions to make thosc contributions. They love to consider
these gifts as perhaps the only lasting impression that they will
make on mankind. Indéed, Mr. Rockefeller himself no doubt contem=-

plates his gifts to the University of Chicago in some such light,
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and to him th: quoestion of a mere present success, suéh as vast
nunbers of students, great and numerous buildings, magnificently
manned and equipped departments, or what not, of present glory, is
of little moment compared with the question of what this institu-
tion is to be in the generations and ages to come. Far beyond
any present successes, therefore, he is looking to the character
and policy of the Board of Trustees as it may affect the future
history of the institution. He believes that borrowing money from
endowment for the crection of any buildings whatever, or borrowing
money from any sourcc for the erection of buildings, even though
thosc buildings do promise to pay back interest and sinking fund,
to be adapted to arousc distrust in the minds of the most thought-
ful and hence most desirable contributors, and further adapted to
establish a precedent which future Boards of Trustees may look
back upon as justification of far more hazardous action. Mr.
Rockefeller is inclined, thercfore, in order to give practical
expression to his views, to pay off and cancel’ this mortgage, if
he may do so, entering the moncy so paid as a credit upon the two
million dollar subscription.

DR. GOODSPEED: I can only say for myself that the Trustees
would very joyfully accept that proposition. We have so made this
obligation that we arc at liberty to pay it at any time. Or, they
will very gladly make such a request of Mr. Rockefeller. Could not
Mr. Rockefeller be induced also to include the additional expense
which we shall be compelled to assume in completing this building,
amounting to about $6,000 over the original estimates, and also
about $2,000 which is necessary for furniture, for the purchase of
which we have no means in sight otherwise?

MAJ. RUST: From my point of view, the decp-seated conviction
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of Mr. Rockefeller can hardly fail to find a satisfactory
responsc from the Board of Trustces in every way. 3But, of course,
all that we can do is to report the suggestion with the impres-
siveness, as well as we may, with which it has been stated.

L k) MR. GATES: Now as to the fourth question: What assurances
can we 3ive to Mr. Rockefeller that we have now reached the out-
side limit and that all hands will work toward filling up this
deficit with permanent funds,- Let me ask you, Dr. Goodspeed and
Major Rust, what susgestions occur to you along this line that I
can lay before Mr. Rockefeller?

DR. GOODSPEED:_ The Board Ef Trustecs has recently, indeed at
itg last meceting, taken the following action: Providing that no
expenditures of any kind shall be made which are not first sub-
mitted to the Comptroller and by him approved in writing, and,
second, providing that the Comptroller shall authorize no expendi-
tures and approve no vouchers for which an appropriation has not
already been made. It is believed that this action will go very
far toward sccuring all that Mr. Rockefeller could desire in this
particular. This recent action has decided a question which was
before in doubt, whether the budget was an actual appropriation of
funds throughout, or whether in all those items relating to
purchases it was provisional only. This action has decided it to
be provisional only, and has entrusted the cexpenditure to be made
under it to the Comptroller alone. It is not mandatory on the
Comptroller to approve the requisitions of the departments, even
when they are within the limits of the budget.

MAJ. RUST (interrupting): Members of the Board will differ
from Dr. Goodspeed on this point.

DR. GOODSPEED (continuing): It is, on the other hand,
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34.
expacted that the Comptroller will see that the income of the
University is each month expended only in a pro rata measure, the
income being expended at the rate of no more than one-twelfth of
it each month.

As Secretary of the University, I will make it my business
to keep Mr. Gates informed, as a member of the Board, in advance,
of any action contemplated, which would either directly or
indirectly involve any expenditure beyond the budget; also any
policy proposcd which could dircectly or indirectly affect the funds
of the_University along lines not now pursued, or as viewed from
the standpoint of the present discussion. My aim will be to keep
Mr. Rockefeller so constantly informed, in advance, of contem-
plated action that it will be possible to get his views in advance
and prevent any action which he might not approve, relating to
the financial affairs of the institution. It ought to be, and
Major Rust and myself will make it our business to see that it is
- understood by all the Trustees that the adoption of the budget is
merely provisional and designed to be a guide and limitation in
the expenditures of the University rather than an authorization
of the same, and that the budget should be strictly confidential
as between the members of the Board and the Comptroller who is not
a member of the Board.

MAJ. RUST: The President, the Scecretary and the Comptroller
should be constituted a Committee, to be called the Committee on
Expenditures, who shall supervise the expenditures of the funds of
the institution, within the limits fixed by the budget, and who
shall so far as possible reduce such expenditures below the
estimates of the budget. We think that such a Committee should

arrange to sit daily, or as often as required, and pass upon the




W'ql "!wl"lr F“"“W" 5 "FW, \
J; nn.‘l ‘, 1 . Gy I‘ D .ll W,
r: i d uss 19 upanz uia ﬁmﬁ see .ﬁuw v;ql..o-;;mc uw #Mﬁ Mucm

OO PPIpRRm £34% 024G 4 AL yivo, behpegxs Sftom fozs. ol w;uauvtm
Rt '-.".,;tg:,__,g:_mw;-m nads ercm od %o siam edd ds habasgxe anied emboal -

i ;'f,:_. ' e son Y Mctidact e St RS o S i3 rom doss 11

WL @m&wd ok aw LLtw T ,qdioxevinl eds %o Yr8seross oA -

t Lesumvbe a2 bisof 081 Yo yediom & 38 boaxcinl meded .0 geed of

' { 36 Yhdoonlid wodpio hivow toldw ,Dotelgrednor noiloe as 30 4 {31
_ w ay,lp Lafesked-odd baoyed oumi¥ibaogxe ¥As eviowas yifvonibal 7-;";;___?

!hm emﬂ Owﬁn ’(.Itan.tbux a0 visogulhd h,(uoo o toiw bosoge g ol Iaq \

f \'; ok, M#T ae 10  Bouniwg won Yox senil naols wlesevial edi Yo

| i mt qa od Iliw mis w¥ .nolesyoald $mceoyyg odf Yo Imioghosiz el

’- -gmlaan Yo .consvhe gl  bemiodni uunn:rmoa os =olloYs3aad ko, BT .
_J ”u. »mm al pwsiv. gld 2oy of oldiesaq od Lilw. 3! tedd moftce hou.:q 8

} | q# unarﬂ 2VORGGS fon ddglm od roldw nolfos Yne Msww bao | i

LS mA e of, Sifgue 3T Joldudtdent odd Yo:exiatia Inionanit ) ens i

L mk Jio%eH3 esw pf .asenievd zwo Fi colam LLiw Xfeaym kas JeeR ToheM |

5';.' | n.t dnm wid o goldqobe ofd Jedy acotewyl oud [le \d booderobiw 1

T‘;\l’ quf aolhamz ba oblug = od o bonjniseh bae .Cmotalva‘lq vioTem :'

Fﬁ" Opllasiioptue no e odan vifaveviall vod Yo eonw? .l_mvgx_a ‘and ; |

; .Fnuml.t'mon XLtolxte od biverda Yopbud odr fadd bus ,cmes odd Mo k A

4] me ok oitv T0Lloiquod ot Baw busof odi|lo sunduss, grit meowdod 8 |

2‘%1} ] {iaH il w4 «byecE gnd Yo zodmesi s |

w&wﬁcm “m m Nietexosl sAr (Mmobinesl ol PTEUR LLAM % /i ‘ -'

j“ ol -mmw MM od of .wuma a bpindidesn od hzmq.j




‘ 35.
requisitions of the departments, sending for the Deans or the
Profgsso:a and discussing carefully all the items with reference
to economy of expenditure. We think such a Committee, so consti=
tuted, and with the understanding that the items in the budget
are not mandatory but only designed to put before the Committee an
impassable barrier, beyond which they dare not go, would secure
thoughtful deliberation, with consequent wiser action and there-
fore inure to the advantage of the financial administration.

ot DR. GOODSPEED: On these matters we will confer with our
assocliates in Chicago and write you fully at the earliest con-
venient moment.

MR. GATES: Let me say, as we are closing our conference,
that Mr. Rockefeller has made no pledges, and what I have said
about further contributions from him has been only to indicate
what seems now to be the trend of his mind, with reference to
giving you the fullest 1ight and securing from you any light
which may illumine his pathway in the matter. I hope you will
regard such expressions as I have given as to his views as confie-
dential, unless or until I shall be authorized to accede to your |
request to furnish you with a copy of our talk, as taken down by

the stenographer.

February 15, 1897.
MR. GATES: 1In reviewing this stenographic report, I am
moved to add a few concluding words: In all that I have urged
upon Dr. Harper and the Board at Chicago, from first to last, in
the way of avoiding debt and deficit, I have faithfully represent-
ed Mr. Rockefeller's views. Nor has the emphasis of my representa-

tions been an importation'or exaggeration of my own. But it does
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not follow from this that Mr. Rockefeller's conceptions of a
university are, or ever have bgen, less broad than those, for
instance, of Dr. Harper, or that his ideals of what the University
of Chicago may become are now, or ever have been, less expansive
or magnificent. Beforg he had ever been approached_in behalf of
an institution at Chicago, he had visited great universities in
our own and in foreign lands, and he had intimately contemplated
for years the plan of an institution involving far greater expense
than any now involved at Chicago. His conservatism is not now,
nor has it ever been, due to any narrowness of conception.

Nor have his prudence and caution arisen from any reluctance
to contribute. The story of his gifts so numerous, so ready, so
vast, always leading and inspiring others, testifies to his
willingness to give.

Why, then, thesce frequent and earnest admonitions to avoid
debt and deficit at any cost?

I reply, for one thing, in order that public confidence might
be secured and maintained. The University has never put forth a
Treasurer's report because, as the Treasurer truly says, it has
neverldared to disclose to the public the facts. The public con-
fidence is maintained only because the public is not informed as
to the true situation. Instead of inviting funds, debt and
deficit, if known, are the most certain means of destroying confi=
dence and repelling funds. The debts and deficits of the Univer-
sity of Chicago have not made the institution. On the contrary,
the institution has been saved from their ruinous effects only by
Mr. Rockefeller's assuming them.

Then again, Mr. Rockefeller, cherishing views perhaps no less
broad than those of Dr. Harper, and ideals no less high, has per-

ceived the importance and value of time in an undertaking so vast.
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37. 3
He has not been urgent that the University should spring up in a
night. He has realized his own inexperience in this great work
and the inexperience (to quote the substance of Dr. Goodspeed's
remark) of the menagement of the University, from the President
down. He has felt that nervous haste would naturally follow
inexperionce and has sought to restrain it.

Then again, Mr. Rockefeller has distinguished between merec
external expansion and real growth. The actual magnitude of the
University is mcasurced only by what it has the money to pay for.

All beyond this is deceptive and fictitious. He would avoid
unreality. He would avoid the appearance of power not justified
by the substance thercof.

Again, Mr. Rockefeller has his eye not on the transitory
presqnt, but on the long future. He is unspeakably more interest-
ed in the tendencies, policies and character of the managcoment
than in any prescnt success, however brilliant. ‘

Lastly, he has known from the first what he has only lately ‘
disclosed to others; this namely, how largely he might, under
favorable conditions, becomec interested in the University at
Chicago, and he has known that he would himself give not only far
more cheerfully, but also far more largely under a conservative
and prudent management that avoids debts and deficits.

Finally, let me add that Mr. Rockefeller, rejoicing in all ‘
that has been achieved, recognizes and extols the great qualities, |
of leadership, centhusiasm and organizing ability in Dr. Harper,
without which the present development of the University would have
been impossible. He looks to the Trustees, whose invaluable

services he also heartily recognizes, not to chill this ardor or

to discourage i%t, but to guide it into channels of solid and

permanent proaperity.
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NOTES ON THE CONVERSATION WITH DR.HARPER YITY RESPECT TO THR
UNIVER?ITY BUDGET WOR THE YEAR BEGINNING JULY 1lst,1898

December 11/13,1897
3,

With recpect to the expenditure for the year beginning July
15t,1897 of which Tive months had expired on the first of December:-
Dr.Harper shows a s®eving in expenditures of about $26000, for the period
There will be some offsets to this in the payment of interest which is
not dne until January lst, Dr Harper however believes that of the
$666000 of estimated expenditures for the current vear about $156000 will
be saved making the actunal expenditures for the current vear $650000 :
and perhaps $10000 from the contingent fund, This will be $40000
1855 than the maximum expenditures for the previons vear, ., There may
be speecially in the Department of Publication and in the University
Extension a considerable increase in expenses over the estimates, This
howaver will be offset by the corresponding receipts, These depart-
ments are designed as far as possible in all cases to he run on the
principle of balancing expenditures by receipts,

2. Mr, Rockefeller contributed toward the cnurrent expenses of
the yeaar dbeginning July 1lst,1897 One hundred thousand dollars as an
advance on his $3000000 pledge and apreed %o loan if necessary One
hundred thousand dollars in addition, These oontribﬁtlons were hased
on a maximum budget of §700000, but in so far as the budget comes
within the §700000, the money to be loaned will of course not bhe
borrowed. The actual expenditure for the first five months is in the
ratio of expenditure of §$640000 for the vear., Motwithstanding this sa-
ving the University hgs edlted for and received from Mr . Rockefellsr one-
half namely §60000 of the money to be loaned by him on the basis of a
$700000 expenditure., Thus the money borrowed from Mr,Rockefeller is
considarably in excess of the pro-rata amount to be borrowed from him
at the present time, This gould ‘ be bourne in mind and further re-
queats for loans shonld bhe acéoﬁpanied by a full statement, showing
the necessity of the present excess and of any further loans that are
made, Ir Harper suggests as an explanation of the faect that mere much
of the income of the University from its permanent funds will not come
in until January and the excess is in its essence a temporary loan,
Dr, Herper promises that as aarlgfzirtha first of January as practi-
eab;a he will cause Mr Rust to submit a statement in detail showing

how far the estimates and receipts for the current vear bheginning July
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1,1897 have heen verified by the actual receipts, He thinks the
statement will be ready about the 7th or 8th of Jannary,
3, Dr,Harper expects in the course of two or three years to show

the American Journal of Theology a self-supporting periodical, The

Doctor thinks that three years will certainly bring that about,

4, The Morgan Park Academy is - - . attracting to itself, finan-
cially a more able class of students, The Academy is reaching more
of the well-to-do families in Chicago and elsewhere who are able to
pay their way,

MR,GATES, The new building at Morgan Park was erected on the
theory that the room rents and the income from the building generally
would take care of the building and all expenses connected with the
sameé and pay at least five per-cent on the money invested in it.

DR,HARPER. It is so understood and this vear's income will
produce that result. Every room in the building is rented but one and
rented on that basis,

5. With respect th the University Extensior - Dr Harper makes
this year in the present budget a net income of expenditure of $6775
This expenditure is made on the theory that the fixed changes of the
University Extension bheing the same, a larger force of men put into the
work will bring up the receipts in a greater ratio than the expenses
and that the policy is undertaken with_the view of reducing the deficit
08 this department which it is hoped by Dr,darper will not exceed
$5000, Mr.Gates strongly urges that tha.University Extension should be
made self-supporting as was the original expectation, in the process
of redncing the general deficit of the University, Dr. Harper thinks
that perhaps there are other points where econpmy could be exercised
with less detriment to the University,

Dr. HARPER:- There is no $5000 which is better spent and which
reaches a greater number of people than this $56000. The lectures
reach at least 50000 people.

MR.GATES, Granting that this statement of Dr.Harper's is true, pet
8till if the department can he made self supporting it is a point

to be most urgently sought.
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6. The same policy of expansion which was noted in connect iop
with the University Extension is also carried out in the Publication
Department with the expectation that a more thah corresponding in-
creased income is to be produced the coming year with respect to journals
ehre there is a net increase to the amount of $3800, a larger numher
of copies of the various journals are to be printed for distribution
making a total additional distribution of 25000 copies, the present
distribution being 125000 copies. The théory that these will bring
in new subseribers and will pay for thémaelvea 1n'the increased adver-
tisihg patronage.

7. The question of making the cost of the affiliated work a
charge upon the institutions affiliated was discussed informally with

leanings © toward a stricter policy iy that particular,
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0F INTERVIEW BETVEEN REV, T. W, laoonsr;\\)

n!rntsswwxns THE UNIVERSITY OF CHICAGO,
J,n.nocxsrxnnzn.an. AHD MR, P.T.0ATES

Pebruary 11,1898
Regarding the University Finances for the year beginning July lst,

1897, Dr, Goodspeed said:- We estimated the total expenditures of the
vear at §$703,000, The statements made January 1lst.indicate to us verfl!
clearly that the total expenditures for the vear will not exceed this es-
. timate.
; ; T MR, GATES( Interrupting): Is it quite accurate, Dr, Goodspeed to

~ say that §703,000, is the total estimated expenditure? My understanding
is that the budget provided for an appropriation of §666,000., but it was
believed that there ought to be a leeway or a margin for possible error
in the estimated receipts or expenditures and that some provision should

be made fTor a possible expenditure of §703,000,

DR.GOODSPEED. I was going to say,I have no doubt that the to-
tal expenditures of the year will fall considerably below this sum of
§703,000, but they are just as certain to exceed the definite appropria-
tuons of §666,000, made in the budget. The income is likely to fall a

little short of the estimates of the budget--somewhere possibly from 3

$5,000 to $10,000--s0 that we are likely to need nearly, but probably

B 4 : not quite, the full amount of $200,000, from Mr. Rockefeller, This 13'
F?; ' my estimate of the outlook for the surrent vear,

: MR.GATES, Referring now to the University journals:- The
question of who it is that makes the bills for the puﬁlication of the

Journals is an important one. The Committee on Expenditures, consisting

of Drs.Harper,Goodspeed, Maj.Rust and Mr, Ryerson do not supervine

!

‘directly the creation of JOurnalistic bills., The matter is left in the

“mhsnaa or the editors of the respective journals,
uery:- Is this the best and most economic mothod of handling ;
these journals and these bills?

Dr, Goodspeed thinks that practically there is no other way- than

’for the ' editors of the journals-- who have to decide as to articles luﬁ
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ing of the bullding excepting about Q§OO for furniture, which we had pro-
vided for in the general appropriation in the budget any way, so that
the money practically did the work for which it was given., They are
very anxious to have a fence around their athletic field, but we have no
money for that, The gvmnasium of the Academy, which was an 0ld and very
cheap bullding, burned down the first of January, It was insured, with
contents, for §$850, all of which we shall receive, We have now voted
to expend $100 of this insurance which we shall receive to buy some new
gymnasium apparatus and we have anthorized the expenditure of $100 more
to rent, temporarily, some quarters to carry on the gymnasium work for
the present, The §850, which we shall receive will not build such a
gymnasium as we ought to have and we are very greatly perplexed as to
what to do. Another question which is perplexing the Trustees is, shall
the Academy be made a Boys' 8chool, or if the girls continue in it what
shall be done abhout a Girls'Dormitory? Mrs.Haskell has given us, in
a letter, very cheerful consent to the use of the money contributed by HH
her for her lectureships in erecting a Girls Dormitory at Morgan Park,
gven if the dormitory should not pay a large interest, no great damage
will accrue hecause we have only to nuse the income from the fund estab-
lishing these lectureships in sustaining them., We have only to use the
interest and no more, If there is not income enough, we do not need to
have#'the lectures every yvear, They ﬁay be delivered only just ao ofter
as the income will authorize, Now the nguestion is whether this is, on
the whole,a wise use of these funds,motwithstanding the fact that Mrs,

Haskell has cordially assented to such use of them?
#R,GATES, In reply I should say in this particular case, that

this would be justifiable use of the funds; first, because Mrs,(llaskell
has consented to this use, thus taking the risk of depleting the in-

come of the funds; secondly, beacuge the Haskell lectureships are not,

as I understand it, vital and are ncarcely integral parts of the Univer-
sity work proper, Those lectureships, as I understand it, are the
Haskell and Barrows lectureships--one a lectureship confined to the
University and the other called the"India lecturaship,” WNeither of

them are in any degree essential to the work of the University, It is
probably more important that Morgan Park school have this girls' dormitoj
than it 1s that these lectureships be maintained, if choice must be made

betwwen the two, I feel safe in saying, so far as Mr Rockefeller is

concerned, that he would approve of this use of that fund. . j
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Dr. Goodspeed says that the income from the Boys' Dormitory at
Morgan Park is justifving the expectations of the Trustees in erecting
the building, That is to say, the net income of the building is paying
at least 57 nel on the total expenditure., Dr, Goodspeed promises that
he will secure and send to us a detalled statement on this point.

DR, GOODSPEED, You will find on examining the report for the
first half of the year that we are going to need to draw upon the con-
tingent fund very soon, We shall probably need §1,500, for miscellaneous
general expenditures, We shall probably need §1,200. for official pub-
lications, circulars of information, programmes and reports of the dif-
ferent departments. S0 great a number are constantly called for that
the appropriation in the budget was not gﬁ??iif:?%i:h he “Journal of
Theology will need §$750, probadbly., I have secured §400, in new subscrip-
tions toward the Journal of Theology and may be able to secure something
more, but we shall need §750. I think, fpom the contingent fund to meet
the expendes of that journal, I have made myself exceedingly offensife
in fighting the expenses of the Journal of Theology, I first carried the
matter to Mr, McLeish, telling him that the expenditures for the yvear
were likely to exceed $5,000". instead of being #3,000 as the budget shows
I then carried the matter to Mr, Ryerson. I labored with Dr, Harper
and with all the other persons who had anything to do with the Journal
of Theology until I feared I should make myself a general nuisanceé on
that subject, but I think the result has been that the journal will got
cost for the yaé?rﬁé%e than $4,000 instead of something more than
$5,000,, as I believed it would some months ago, But, we shall need
about §750,

Doctor,

MR, GATES, How muc@hwas the appropriation for that journal?

DR, GOODSPEED  $5,000,

MR,.GATES, You very kindly called my attention to the fact that
this journal was eertainly going to exceed its appropriation, We have
had the matterugery fully and frankly several times and I am still of
the opinion that the journal should not he a tax upon the University's
finances beyond the amount originally appropriated. I know that Mr,
Rockefeller is quite sensitive about this particular journal, which was
a late addition to the family of journals--never welcomed by those who

had the financial conditions of the University under seriocus scrutiny.

It has-lways proved a disappointment financially., The hopes of its

TR e
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gdvocatna have never been rulrillaﬁ ag to the balance between receipts
and expenditures, and it seems to me that tight here is a very good time
to test the gquestion whether there is to he a limit within which thess
matters must be ﬁrought. I would not fesl that I was fa¥ly representing
Mr, Rockefeller if I should say that he would assent to an increase

in the budget for the Theologk al Joufnal. The journal shonld either

beé cut down or else other fiiends of the University should pay for it,
It should not be made a charge on the University and MR, Rockefellar

at laast_elther directly or indirsctly, should not be required to pay for
it, As for the other itmes of incraéaa.you mention above, I will offer
nQ objection 1f the Board approves

DR,GOODSPEED There will be needed some additional appro-
priations for the Univer-ity Extension., The University Extanalonl
receipta 5111 EOnaidarably'exceed the estimated receipts, and the
expanditures will exceed the estimate for expenditures, We are
likely to neéd an additional appropriation of #2,660 from the cone-
tingent fund for University Extension,

MR,GATES, Do yéu mean NDoctor that the excess of éxpenditures
over receipts is likely to be §2,B00 greater than was expected?

DR, GOODSPRED, Wo, I do not mean that/ There will ba an S%Enss
both  of recelipts and of expenditures, Without any reference to the
receipts I think we shall need to spend $%,500 more than the budget
appropriation contemplated,

MR,GATES, FHow much do youn think the receipts will exceed the
estimated receipts? '

DR.GOODSEEED, 1In the budget the estimated receipts of the
University Extension are §30,000 and the estimated expenditures $35720
Up to the first day of January we have received $16,170,.28 showing a
pro-rata excess of §1,170, in recaipts; We have spent a pro-rata excess
of §4,000 making the difference up to date about $2,800.

It is difficult to derive any precise conclusions from this from
the fact that one lecturer received §1,p00, for his work, which was all
done during the first half of the year. This is only a single illustra-
tion, - We have expended $21,778, up to this date, but we have had al-
ready more than ona-half of the expenditures of the year, as we helievego
that we are not likely to need so far as I can judge more than $2,500

more and we are going to receive, I think, fully that much in excess of

the estimated receipts,

h R L, —
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b
v MR,GATES, On the faith of Dr, Goodspeed's belief that the
receipts of the University Extension will increase at least to the extent
of the increased expenditures, we authorize the increase of the budget
to that extent. |

DR.GOODSPEED. We are very anxious to know what can be done with
reference to securing the two blocks owned hy Mr, Field for the campus
We will go to Mr Pield at the earliest moment and see what it is pos-
sible to do with him, My own judgment is that Mr, Pield will put a
fair appraisal on those two lots aﬁd that he will contribute a certain
proportion of their value, I do not believe Mr,K Field will give us the
two blocks outright,

MR,GATES, Dr, Harper brought up that quest;on when he was here
in December and the understanding then was that the whole matter was
to be left in abeyance until he could see Mr, Pield and ascertain defi-
nitely and precisely the best thing that Mr, Pield would do, it being
strongly hoped that Mr,Pield would ﬁake & contribution of both the
blocks., Ve have been ‘waiting therefore to hear from Dr Harper the result
of his intsrviews with Mr, Field.

DR, GOODSPEED, Vhlare making plans for the building of what is
known as the Power and Press Building, to he built jJust across ths street
from the University Campus, It is now desired by DR.Harper that there
shall be included in the plans an auditorium in which convocations can
be held and also a dining room where lunch can be furnished to students
coming from the city in large numbers and who find diffieulty in getting
something to eat in the neighborhood of the University,

MR,GATES, WVe understoocd that plans were being prepared and had
expected that when they had been agreed upon the matter would he taken
up for ccnference, |

Referring to the question of the recent alliance with Rush
tiedical College, by which the two institutions are at least united in the
person of the President:- I wish strongly to urge upon you Dr, Good-
speed and through yvou upon the Trustess, the impropriety of Dr Har-
per's ramaining President of Rush Medical College. I think he is
President of Rush Medieal College by virtue of his presidency of the Uni
versity of Chicago. It is a matter therefore which shonld properly be

submitted to and approved or disapproved by the Trustees of the University

as t0 whether he shall be President of Rush Medical College or not, I
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would urge upon the Trustees the fact that it is their function ard not
Dr . Harper's to decide that matter, 'If Pr Harper has consented to act
as President, hia.consent could only be regarded as his personal assent,
gsubject to the approval of the Trusteces, Puthermore, I strongly hope
that if it shall be found on the first of June that Rush Medical
College has not fulfilled accurately all the terms of the proposed
affiliation, the University will take the opportunity afforded by its
formar vote to call the whole matter off, I am firmly convinced that it
igs for the bhest interests of the University to remain entirely without
madical affiliations until such time as it has the 1deal medical depart-
ment of its dwn, when it may take up for renewed consider= - -
eration what affiliations if any it shall then enter upon.

DR.GOODSPEED, I wish to make the following peints in regard to
the Rush Medical Ccllege affiliation, not at all in answer to what Mr,
Gates has Jjust sald but in explanation of the course thus far pursued by
the Trustees, I cannot feel that the action of the Trustees has been
quite understood or that they have been quite fally judged:-

1. The Trustees have never sought any sort of alliance with
Rush Medical College,

2, They have during four or five years resisted all advances
looking to a union of any sort. As Mr . Gates knows, these have heen
repeated and persistent, but the Board ﬁas never seriously considered
any opfe of them,

3. In making this affiliation with Rush Medical College, the
Trustees did not dream they were running counter to Mr Rockefeller's
views and wishes. A radical difference of view regarding affiliation
seems t0 me to prevall among the Trustees from that entertained at this
office. It seems to have a far greater significance here than it has
with our Trustees., To the University itself it signifies little, An
institution is admitted to terms of affiliation and is considered and
heard of no more by the Trustees. It them comes under the oversight
of the President and the faculty. This being the case a question of
simple affiliation seems to the Trustees to be one of slight importance,

4., Therefore the Trustees in arnnauu%, Rush did not con-
slder that they were taking an important and significant step. They did

not think it a matter of sufficient interest and importance to Le- re-

ferred to this office. Prom the view of affiliation held here this
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o SeAms now to0 have been clearly a mistake; with the views held by the
Trustees it was the natural courese to pursne,

6. The Trustees do not fesl and they could not be made to
feel that they have in the slightest degree committed the tUnivarsity to
the allopathic school of medicine, They do net so understand affiliae
tion, | A

é.;urhey o not feel and they.could not be made to feel that
they have done anything %0 hinder the future action of thé University
reéarding_mediclne. They consider themselves in their future action
to be absolutely free. The matter of the University school of medicine
in their minds stands precisely as it stood hefore this affiliation and
if such a school as Mr,Gates described in his letter of recent date can
be astablished, I think the Trustees would agree that no medical colleges
shou1§:;; connected with the University except in a co-operative of
affiliated way,

MR.GATES, Our views as to what affiliation is and why this is
not and cannot properly he eanef;,.af‘nnauon; that to name it affilia-
tion is to name it improperly are pretty flly set forth in my letters
of January 1l2th and 19th, If this statement should fall under the eye
of the Beard of Truaneas? I request that those two letters form a part
of this paragraph, agﬁj?;}thar #2F justification of the stand we have
taken that the Trustees be made acquainted with the memorandum from Mr,
Roekefeller's hands forwarded to Dr Harper December 13:1896.

DR. GOODSPEED:-

I wish Lo add & general statement regarding the former
affiliations made by the University, I cannot bhut feel that in regard
to the Shimer Academy and the Chicago Manunal Training School the course
of the Trustees has heen miaunderstbod. It will be rememberca  that
thgre-wara long continued negotiations and correspondence regarding
both these institutions, A union between them and the University was
objected to and when the Trustees finally took action in regard to them
it was thonght that nothing was done counter to the views held here,
The boards of these schools are entirely distinct and separate corpora=
tions; as separate as the Board of the Art Institute of Chicago from the
University of which some of our Trustees are mémhbers, Some of our
Trusteas are members of the Board of the Shimer Academy.,

MR.GATES How many of the University Trustees are also trustees of

Shimer Academy and the Chicago Manual Training School,
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b DR,GOODSPEED, Saven ont of .fifteen of the Board in the case of
the Shimer Academy, = 1In the case of the Chicago Manual Training School
there are nine trustees, These nine trusteaes are members of the Uni-
vergity Hoard, They nre members of the Munual Training School Board
as individuals and there 1; no more ﬁecuniary ralationship between the
two institutions than hetween the Shimer Academy and the University,

MR GATES, In this connection, let me ask Pr.Goodepecsd what has
actually been the financial history cof Shimer Academy since it hecame
affiliated with the University? |

DR. GOODSPEED. The Academy began its work under our management
a year ago last July The first year a mistake was made in the head of
the school and an indebtsdness of £5,000 was acenmulated undor her man-
agement, At the end of the vear Rev, ¥.P.McKee of Minneapolis wns
mede Dean and under his management the school promises for the prasent
year to almost if not wholly pay its way, The number of students has
increased every wonth sinece the vear bagan and the Trustess are all
myself included, full of hope and expectation:. that this sehool will
rully pay its way,

MR,GATES, How was the $5,000 dobt provided for?

DR.GOOPSPEED It was provided for by a loan and mortgage on the
property of the school,

MR,GATES, Yhere did yon get thre loaﬁ?-

DR,GOODSPRED, The loan was made by four of the trustees and by
one party outside of the Board of Trustees,

The University is not involved with these schocls except in the
sénse that they are affiliated, The trustees of those schools are
trustees as individuals and not as trustees of the University, and as
individuals only amtresponsible For them, This is the case for exam-
ple with the nradlgy Inatitute as well as with other 1ns£1tutions with
vhich we are affiliated. The anxiety of these schools and others af-
filiated with the Univarsity to make such an alliance has undoubhtedly
added greatly to the prestige of the University throughout the West,

I wish now to say that I am prepared to engsge Tor the Roard of
Trustees of the University that any fature steps coneerning relations
with other institutions will be refferred to this office bafore any

action ig taken.
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¢ MR, GATES, My feeling about the médical school, apart from the
technicalities of the gquestion as to precisely what has been done
is that the effect of the thing done on the public mind is prac-
tically the same as union, and the tendencies ¢f the relationship which
has been entered into will be to lead the public to suppose the institu-
tions are organically connected, to associate the ope with the other and
to regard Ruch Medical College as pracfically the medical department of
the University of Chicago and as such will make their contributions to
Rush and support it. The technicalities of the guestion is one thing;
its large pragctical ﬁiatoric effect in gquite another,

With respect to the more recent affiliations of the University,
whieh are departures from the ¢riginal design and scope of affiliaticn
as known at this office, I have to this to say:- These affiliations
have involved the Trustees of The University of Chicago by their ~ be=-
coming trustees of the affiliated institutions, It is true, technically
and legally that the institutions are separate and the University of
Chicago is not chargeable with the debts of financial prosperity of the
affiliated schools, 1t is technically true, as Dr,Goodspeed says that
thege trustees ate trustees of the affiliated schools in their individ-
ual capacities only, and yet is is absolutely true that they are trustees
of the affiliated schools because they are also trustees of the Uni;ersi—
ty of Chicago., It is tru:fﬁgat thefe trustees have got to take the time
needed to take care of these schools, It is true that as trustees of
these schools they have got to take care of the finances of the schools
some how or other, It 15 true that as trustees 6f these schools they
have got to shin around and collect the money to run them from their
friends, who are friends of the University and supperters of the Uni-
versity., It is true that if these institutions get into financial
difficulties, although no man can sue the University and recover, their
financial difficnlties are practicallQ defficulties of the University of
Chicago and it igi;hs constituency of the University of Chicago that
these schools must 1look for financial recovery,

DR.GOODSPEED'S CONCLUDING STATEMENT:) I cannot emphasize too
strongly the desire of the trustees to permanently establish the policy
of the University along these lines approved by its founder, If in
the past they have diverged from those lines, the diverzence was unin-
tentional., They feal, every one of them, that they have received from
Mr Rockefeller a great trust and are in a pecnliar sense his agents
They are of course at the sane time, men of self-respect, who will be
guided largely in their conduct of the University by their own intelli-
gence, hut they desire above all things a perfect understanding with

the founder of the institution. They ask him to consider the diffieul-
ties underwhlch they labor in marking out tha policy of a new and great
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