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L.aw OFFICES
HECKMAN, ELsSDON & Snaw,
92 LA SaLLE STRERT,
CHICAGO.

February 21, 1802,

My Dear President :-

The map, showing university bulldings, up to date, is heing
prapared. Profassor Barker wrote me in relation to Dr.Harvey's case,
and T have written him my view of the matter, and will be glad to take
it up with him in an interview, if he shall desire fo do so.

Tt will give me pleasure ‘o be introduced to the congregation
an the 77th, The cow__qf;_f_h: e:ffira congregat lon is a genuinely
University idea, and ought to inspire av;:-;:m?;-r_ozl:r to be ready to
take part in it. I am sure, though, you will expect what I have to

say to hs short.

Yours

.-"'/’ """'%’{’///‘ 7
é{/‘f@/(/ét@i’(’ /J\ ;;-";1;’.?"\-? g f {

Dr.'T.R.Harper,
Haskall Museum,
University of Chicago.
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The UWniversity of Chicago

FOUNDED BY JOHM D, ROCKEFELLER

WALLACE HECKMAN
COUNSEL AND BUSINESS MANAGER

Room 1210, 135 ADaMs ST.
TeL, CENTRAL 3T1E

CHICAGO September 21,1903

My dear presidenti--

In order that you may have before you in
definite form some matters which I have had in hand, I beg to
sabmit the following report:

In the matter of purchases south of the Midway:

1. Commencing at Madison Ave. the Midway frontage of the block
between Madison Ave, and Monroe Ave. 1s entirely secured.

2. The block between Monroe Ave. and Kimbark : Ave. 1s also secured,
except that owing to the condition of the title of the east
144 feet; it 1s going through a Court proceeding- we consider
it purchased however.

3, Of the block between Kimbark and Woodlawn, the east 225 feet 1is
secured to the depth of 169 feet, leaving 150 feet of frontage
outstanding.

4. The vacant block of frontage between Woodlawn and Lex ngton is
owned by Banjamin Allen who is travelling in Eur pe and has left
no one authorized to negotiate or sell.

5. The entire vacant bleck between Iexington and Greenwood is se~-
cured to the full depth- 6lst Street.

6. The block between Greenwood and Ellis is secured, except 65 feet
on the wouth-west corner of Greenwood and the Plaisance owned
by Mrs. Purdy; 96 feét on Greenwood south of the alley owned by
Professor Stagg; Lot 19 under nem tiation we are likely to se-
cure; Lots 20 and 21 were purchases by one Curran for the express
purpose of "holding up" the University, and are still outstanding.

7. The entire block between Ellis and Ingleside is seccured, except
lots 14 and 15 at the north-west corner of Ellis and 61st St.-
g6 feet of frontage.
of Midway frontage
8. The entire block,between Ingleside and prexel is secured; three
of the parties covering about one-half of the block are declinim
to carry out their contracts of sale and litigations are necessay

g. The entire block of Midway frontage hetween Drexel Ave. and
Cottage grove Ave. is secured, also 146 feet of Cottage Grv ve
Ave, frontage.

These properties have been secured at prices extraordinarily
low. A considerable pertiom of them could in my judgment be

realized upon within a reasonahle time at an advance of from
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The Wniversity of Chicago

FOUNDED BY JOHN D, ROCKEFELLER
WALLACE HECKMAN
COUNSEL AND BUSINESS MANAGER

Room 1210, 135 Apams ST.
TeEL. CENTRAL 3T16

CHICAGO September 21,1903

Ky dear presidenti:--

In order that you may have before you in
definite form some matters which I have had in hand, I beg to
aabmit the following report:

In the matter of purchases south of the Midway:

l. Commencing at Madison Ave. the Midway frontage of the block
between Madison Ave., and Monroce Ave. is entirely secured.

2. The block between Monroe Ave. and Kimbark : Ave. 1s also secured,
except that owing to the condition of the title of the east
144 feet; it 1s going through a Court proceeding- we consider
it purchased however.

3. Of the block between Kimbark and Woodlawn, the east 225 feet is
secured to the depth of 169 feet, leaving 150 feet of frontage
outs tanding.

4. The vacant block of frontage between Woodlawn and Lex ngton is
owned by Banjamin Allen who is travelling in Euro pe and has left
no one authorized to negotiate or sell.

5. The entire vacant block between Texington and @Greenwood is se=-
cured to the full depth- 6lst Street.

6. The block between Greenwood and Ellis is secured, except 65 feet
on the wouth-wesf corner of Greenwood and the Plaisance owned
by Mrs. Purdy; 96 feét on Greenwood south of the alley owned by
Professor Stagg; Lot 19 under neg tiation we are likely to se=-
cure; Lots 20 and 21 were purchases by one Curran for the express
purpose of "holding up" the University, and are still outstanding.

7. The entire block between Ellis and Ingleside is sccured, except
lote 14 and 15 at the north-west corner of Ellis and 61lst St.-
" 96 feet of frontage.
of Midway frontage

8. The entirg block,between Ingleside and prexel is secured; three
of the parties covering about one-half of the block are decliniw
to carry out their contracts of sale and litigations are necessapy

9. The entire block of Midway frontage between Drexel Ave, and
Cottage grove Ave. is secured, also 146 feet of Cottage G ve
Ave. frontage.

These properties have been secured at prices extraordinarily
léw. A considerable pertiom of them could in my judgment be

realized upon within a reasonahle time at an advance of from
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-2« W.R.H.

25% to 50%. The midsummer inaetivity and absence from the
city of owners and purchasers, together with the stringency in
money matters, the long pariodlof inactivity in that locality
and the happy accident of our having been able to conduct the
business without discovery by the newspapers, enabled us to reach
this gratifying result. 'S

The definite plan we started with was to secure the entire
Midway frontage and the blocks to the full depth lying between
Lexi ngton Ave. and Ingleside Avenue, Only an accident, for which
nobody 18 to blame, prevented our securing this entire area at
very low prices. The few remaining pileces I am hoping to get in at
right terms.

Yours very truly,

)

g <
@LL B | ) ST S
- President W.R.Harper, - /M (-\)

The University of Chicago,
58th St. & Ellis Ave., Chieago.
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The UWniversity of Chicago

FOUNDED BY JOHN D, ROCKEFRLLER
WALLACE HECKMAN
COUNSEL AND BUSINESS MANAGER

Room 1210, 135 Apams ST,
TeEL. CENTRAL 3T18

CHICAGO  September 21,1903

Commong Buildfng & Group.

My dear president:--
A glance at this will have shown you what

progress has been made. I have kept in close touch with this
work throughout the summer, and am satisfied that we would have
made further progrese only at the expense of the quality of the
work. That particular class of work, of course, must be done with-
.out the rush and mill work character of the ordinary cleass of con-
struction.

As it is we have provided for the opening promptly of that
department in the Cafe, which seems to serve the purpose of
holding that branch of the service in order until the Commons
proper shall be opened for husiness.

The furniture for this bullding will be ready as soon as we
are ready for it. In making these purchases a fund has been
held in reserve for the necessary things tkhat.are surecto be wanted

after the first equipment is put in,

Hull Court Pond.

Hull Court Pond is substantlally completed. In the present
attitude of the Water pepartment, we are not free from embarrassment
in regard to our supply for 1t, and I would suggest the desirability
of not letting the water into it this Fall, unless it is considered
essential- we are so near the Winter I amhoping you will deem it

unnecessary. Yours very truly,
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The Wniversity of Chicago

FOUNDED BY JOHN D, ROCKEFELLER

WALLACE HECKMAN
COUNSEL AND BUSINESS MANAGER

Room 1210, 135 Apams ST.
TeEL. CENTRAL 3T18

[~ CHicaGo @ Oect. 22 1903
My dear President:-
We have an agreement with the water tax.

department that ma£ters at the University shall remain E
undisturbed until the final hearing shall be had of the pendinJ
litigation. When they recently turned off the water from the E
Psychological Building the agreement was called to thﬁir ;
attention and they corrected their error by authorizing the |

water to be turned om. If you have any further trouble kindly :

inform this office and oblige.
In order that you may have accurate information
as to the installation of the organ I inclose copy of a
communication received from the contractors.
Yours very truly,

President Wm. R. Harper /?
Haskell Museum WL/ *ff/f ¢

—
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The Wniversity of Chicago

FOUNDED BY JOHN D, ROCKEFELLER

WALLACE HECKMAN
COUNSEL AND BUSINESS MANAGER

Room 1210, 138 Apams ST.
TEL. CENTRAL 3715 )

CHICAGO Dee. 11 1903

My dear President:-
The fd4rst payment on the organ, i.e.-

one-third of the cost is now due, No part of the $10000.
gift of Mr. Mandel has heen paid. May I ask if you will take
the matter up with him or is it your desire that I should do so?

In your favor of the 10th inquiring concerning fire
apparatus in the Tower Group of Buildings may I inquire
whether you refer to fire escape apparatus or provision for
extinguishing fires. These buildings are not,as the majority
of buildings are on the campus,fire proof. I am taking up the
matter of insuring them.

Yours very trulv, _
A e
y (( 'QF L 4g .5.'_‘ ,;}.(."ﬁf:'ﬁ{ﬁ’;ﬁ Kot ok X
Dr. Wm. R. Harper,Pres. ¥

The University of Chicago
Chicago



| ekt B e i ik iBa i g l'r . i 3T Rl

 guesid 37 gllercinli ds: |

Wi W o AN o VAMNIEN FOALIAW
1 Fgoaws W Bryiimue G iaa
T T T ST S

. l; i I r i ANTD sawreza AT P \.

' Mo
(AP TR IT e \ I ‘ .

\ i 28
N -»:M#b!ua':ﬁ' wab i /
st o :tmmq et erdT g .
,_ .urb woit 8t Jmoo ﬂ(.f 10 baddt-nna i
{ don T gaM ablag nesd mad £+m A Yo 43 {
it suized oy 4 et 7o mid !Iflhl an 't“’*m ang i
Wivtopal 6106 ofd Yo tovel o ol 5
agnua :i e quond yewoT il al srtavanns
: w#mmﬁrj sqaoes 91l of #etsn wov _wm(nth ;
: a'ﬁ”‘uuffbd ersdT .nedi1 a’ptd’ﬂnﬁ:tﬂu . 1
.iao'lq n‘th,lnq;m nq noﬂma aycliltod %o 5;
| Jen s # tanl To eidam Ry
e L ‘
i ! 4 ) II“ ‘}N . N | |
g0 .-m ‘M iH .‘ 0
__©3aolMy ‘tn t:ttﬂuv}nu -y e
oty 3 ‘ e KB
» = - % .': i .\;:. .%
i s I
¥ %‘ 3 )i
! % 4
.
I. . 11
y T
_ ’ y
> 1 -

i
| a




Tbe Wniversity of Chicago

WALLACE HECKMAN et e

COUNSEL AND BUSINESS MANAGER

Room 1210, 136 ADAmMS ST.
TEL. CENTRAL 3T15

CHICAGO  yareh 10 1904
My dear President:-

The Hutchings-Votey people promise to have
the organ finished, or finished for all practical purposes, on
Saturday, the 19th which they claim is the very hest they can
possibly do. They set up as an excuse for their delay two
things-

First, the loss of one box containing certain parts of the

organ. The box was checked into the car at Boston; the car was
sealed; the hox was checked in the car at Chicago, then dropped
out of sight and apnears to have been lost. I am endeavoring to
push the investigation of that matter for them myself. 1In the
meantime the box is being treated as lost and as fast as they
find a part missing it is being manufactured in the East. It
seems to be clear that no essential part which cannottbe
supplied is lost.

Second, they claim that it seemed to he the desire of the
University to have this organ installed by a process of"absent
treatment"and without giving them any access to the Hall. On

- this he has very vigorous complaint to make-that he was not
allowed to use even the stage, being permitted to use only the
south third of it; that boxes were not permitted to be brought
in; that he was compelled to take the goods from boxes on the
outside of the hullding,ete. The fact is we asked him to give
way somewhat for the Thomas Concerts. He now admits there is
nothing whatever to hinder him and engages very emphatically
and enthusiastically to do everything possible to have the

organ completely installed on Satiurday before the baccalaureate.
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He promises to let me know if there is anything in which I can
facilitate him by telegraphing to Boston or otherwise.

T have received the check fram Mr. Mandel and am
sending to-day;the payment of the first two installments on
the organ.

Mr. Frank J. Loesch mentioned that he had been Invited to
the dinner at the Auditorium on March 22nd and that he had
accepted. Mr. Loesch, as you know, speaks German, 1s an active
minded man interested in things worth while and ought to be
useful in entertaining our @erhan friends.

Miss Cobb said I might call on you to-morrow. I shall be’
glad to come at any time most convenient to you. If I do not

hear from you will probably come about eleven o'clock.

o/

Sincerely yours,

Ll

g7, M ec 2
Dr. William R. Harper ! ‘{(HH‘\

Presbyterian Hospital
Chicago
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April 1uch, 1904,

Py dear lire lecknant=
T hava in mind the money of Mras Blaine
and have communicated with her. Will you be good enough to leave
that matter in my hands? Tt is necessary to deal with her quite gently.
Yours very truly, ‘

H. P. Judson.

Mre Wallaco Meckman? _
lllﬂi 135 Adarms 5‘0’ Glti&aso.




oy ety 1
"'"i‘r 2 '.Iil R

gl *.&&1 .dae;u-mn

ﬁ f ' . A " ' e - ! .
15 wtngdani! o thassh ¢
MH ﬁdémulhi!q o 1 "
ﬁ"* gi qdmmumué ok 8 Eobomtibalies S
b b Iwmém‘wmg 41 tabast yw al muw

¥ k4 | 4 0L T
L Y
- Ses
ARG



The Nniversily of Chicags

FOUNDED BY JOHN D. ROCKEFELLER
WALLACE HECKMAN
T UUNSEL AND BUSINESS MANAGER

Room 1210, 135 Apams ST.
TeL. CENTRAL 3T15

CHICAGO April 15 1904
My dear President:=-
May I ask if you can give us any aid in the
collection of the $12400. now due firom Mrs. Blaine for past
subscriptions to the College for Teachers?

Yours very truly,

President Harper Wﬂ“{ C f%/ﬁf{ ” e

Haskell Museum
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New York, lay 2, 1904

Yy dear President:

. My interview today was very pleasant.
There was time for deliberation, discussion, and for canvassing
fully the items. The spirit of it all was swrprisingly grat-
ifying, though nothing whatever was promised, as indeed nothing
whatever was asked, except the one favorof 3en&ing some one to
Chicago, but in taking up the matters there so as to give to
the trustees here and to Mr. Rockefeller the exact situation
as the trustees there know it, I am afraid I failed to secure
the thing I asked for. The statements submitted show the mat-
ter so clearly and they have it in hand so well, I doubt whether
they will send any one on, but feel sure something helpful will
be suggested.

I have writtqp Mr. MclLiesh, acting president of the
Board, quite fully, and am sending you a copy of my letter to
him. They see the situation and do not intend to let thexmmios
work stop, but hereafter we must not make the mistake of an
inadequate contingent fund.

I do not want to stop without expressing my appre-
ciation of allvyou are doing, your courage and stirength;re-
sourcefulness and sturdy purpose. If I can be of help to you it

it will give me great satisfaction- Faithfully yours,
Ccllogee ’ﬂa’d&‘**‘ﬂx
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' December 28th,1904, !

~_'::r -
A
R

¥y dear Xr. Heclkman:i-

Sl o g

I have your note of December

24th concerning the Culver property. It is admirable

j
C.
-

L
:

and seems to me to cover @ll the facts. I an
wondering what your plan is in reference to using it,
Personally I am of the opinion that the policy of
silsnce is on the whole best, I have never learned
H_ -

in any cese that replying to charges of this kind
actually accomplished any permnnent good.

. Yours very truly,

W. R. Harpes
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¥r. Samuel Fopkins Adumz in Jeanusry MeClures'
charges the Trinity chﬁrch Corperation and The Univerasity of
Chicago with maintaining for profit tenement houses which
oppose or dlsragard munieipel ordinences, whereby they are
responsible allles of tuberculesis. I am assuming you desire
flﬂtl-nnd will give them the same publieity lnadvertent
erronecus statements have recelved.

So far as the University of Chicago is concerned
1t has not acqguiired any tenement property as an investment
and so far as those loeated in densely populated vicinities
are concerned, such as the article treats of, it has none
excent those constiiuting a donation to the Unlwversity. The
nelghborhood hapsens to be one in which, as aften heppens,
the trend of occunaney sund of value has been an Incrense of

the one and s decrease of the other. 8ince this property was

agquired by the Univaralty'largdwsuma of money have been
invested anvuslly in improving the conditiens. No purt of

the revenue has as yet been used by the Univeraity., The
metter was taken up a 1little less than two years age and
improvements were made throughout the property which hrousght
every pnrd of it inte full ecompliance with the City ordinances.
I feel safe in saying that there doe¢s not now sxist enyvhere
in this property an infraction of the Chlcage henlih ordinan-
eas. To reach this result has required an expendlture on the

part of the Univeraity since the gift was mede to deis on

this property of $2590Bz.82, The sntire re
period of this proparty has been §325344.19.

It ig, of course, impossible to control oanplatel& ;
the number of peeple who will cccupy & leased tensment. Applie
cnnts for leases are shrewd in decelving the ngent hy mis-
statemonts as to the number constituting the family,ete. In

the only instence pointed out by Hr. Adams in the article
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mentioned, presumably the worst, & photograph of the rear of
8 tenenent shows, not the tenement, but an outhuilding wholly
disconnected hy a wall from the tewnemént proper, The building
or tenement proper consiste of a store 30 x 16 feet occupied
by four Greek men, and a second floor, the save size, occupled
by a man, hic wife and one ehild. The bullding next to 1%,
the same size, by a shoe-shop on the firat floor and on the
second a man and wife without children., With the abundance

of 1ight and air dlseclosed by this situation It is hsrd to

sae how tuherculesis can pe cultivated.

T™his propart:gTﬁg which the Viniveraity has expended
nearly a querter of a million dollars,in inproving, was valued
at the time of !ts gift to the University by the donor and
the authorities at $8478850., representing therafore on the
books & value of £1,087,802. The Tniveraity realizing that,
from the nature of the melghborhood the difficulty of com-
trolling the manner of its ocevpaney,ete, is disposing of the
property at prectlically the value of the ‘and, namely- the
whole book value, 31087802, is heing disposed of at prices
which %ill produce a total of $401258,

The "iversity does not operate these tenerents as
stated in the article snd, thercfore, "its replles to repeated
seppeale for repairs and better sanitation® cannot "constitute
an intercsting study in the solence of evasion and noncommit-
ment®, Praparty of anethor olass north of the Univsrsitf it

hag charge of, but not of this.

We do not desire to shun any criticiem juetified by -
facts and are confider t on the other hand that your paper

%111l not, because of the inviting antitheais wrongfully
challenge our conduot of the University simply on the ground

that a» tnfraction of the health ordinances by the Trinity
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Church Corporation, the Salvation Army, and the University
of Chicago would, if true, muke an interesting story.
In the light of fhn above is it faet or fair to
gay that the Trustees of the University ®purchase foul
tenenenta® or hold "highly resmunerstive tenenment property® und

“tharsby become responsible allies of the great white plague®?
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Clom e The Wniversity of Chicago

FOUMDED BY JOHN D. ROCKEFELLER

WALLACE HECKMAN - ~
COUNSEL AND BUSINESS MANAGER

‘., Room 1210, 135 Apams ST.
TeL. CENTRAL 3T16

CHICAGO Dec. 29 1904

My dear Presidenp:- }
I am sending with this a revised statement
which it was my expectation to send to Mr. Phillips, Editor
. of MeClures'. If after reading it you still think it advisable
to say nothing I will simply sent copies of it to the menbers
of the Board for their information if you think that is best.

Yours very truly,

At B s
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The Wniversity of Chicago

WALLACE HECKMAN FOUNDED BY JOHN D. ROCKEFELLER

C*/INSEL AND BUSINESS MANAGER

Room 1210, 135 ADAMS ST.
TEL. CENTRAL 3T18

CHCAGD Degenber 29 1904

¥Mr. Joha Phillips, Fditor
MeClure's Vagazine
44 EBast 23rd Street
New York
N.Y.

Dear Sir:-

Mr. Samuel Hopkins Adams in an article in January
MeClures' on Tuberculosis Sanitation of striking interest and
vagt velue charges the Trinity Church Corpora’ion and The
University of Chicago with maintaining for profit tenement
houses which oppose or disregard municipal ordinances, wherchy
they are responsible allies of tuberculosis. It is assumed
that the publishers of your populsar monthly desire to give
faots the same publicity which inadvertent erroneous statements
therein have received.

80 far as The University of Chlcago is concerned
it has not acquired any tenement property as an investment.

As to those located in demsely populated viecinities, such as
the article treats of, it has none except those constituting

a donatien. The neighborhood happens to be one in which, as
often happens, the trend of occupancy and of value has been an
increase of the one and a decrease of the other. No part of
the revenue has ag yet been used by the University. 8ince this
gift of $847850. in property was accepted, thirty-nine buildings
have been torn downj one is just now being destroyed, and the
sum of $239952.82 has been expended in improvements upon the
remainder in order to dbri it into full cimpliance with the
City ordinances as it now is. The gross revenue for the pecriod
has heen $3256344.19.

It 18, of course, imposaible to control completely
the number ¢f people who will occupy a leased tenement.
Applicants for leases are shrewd in decelving the agent by
misstatements ag to the number constituting the family,ete. In
the only instance pcinted out by Vr. Adams in the article
mentioned, presumably the worst, a photograph of the rear of a
tenement shows, not the tenement, but an outbuilding wholly
disconneected by a wall from the tenement proper. The building
or tenement proper consists of a store 30 x 16 feet ccaapied
by four Greek men, and a second floor, the same size, oceupied
by & man, his wife and one child. The building next to it, the
same size, by a shoe~-shop on the first floor and on the second
a man.and wife without children, With the abundance of light
and air disclosed by this sitnation it is hard to sce how
tuberculosis e¢an be cultivated.

The University does not “operate its own tenementas®
as stated in the article and, therefore, "its replies to
repeated appeals for repairs and better sanitation® cannot
"eonstitute an interesting study in the science of evasion and
noncormitment®, Property of another c¢lass north of the
University it does operate, bhut not this., Perfection of man-
agenent is not claimed for the Institution and there is no
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desire to avoid just eriticism. On the other hand your paper,
it is confidently believed, will not, hecause of the invit
antithesis, wrongfully challenge thc conduet of the Universi y
business simply on the ground that infractions of the health
ordinanees by the Trinity Church Corporation, the Salvation
Army, and the University of Chicage would, if real, make an
interesting story.

In the light of the above is it fair to class the
Trustees of the University among those who "purchase foul
tenements” or hold "highly remunerative tenement property® and
“thereby become responsible allies of the great white plague"?

Requesting this correection of erroneous impressions -
given as to the work of a publie eleemosynary Institutionm,

I remain
Very respectfully yours,
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January 16, 1905.

y dear Mr. MHeckman:-

Since reading yvour reply to the article pﬁbllllm.l
in the magazine--T mean your statement eoncerning the tenement houses--
T have saild to myself again and again that the statement ought to be pub-
lished somewhere, and it has just occurred to me that the dignified
place for it is in the President's bmun.l Report. T am proposing
therefore that you permit me to incorporate it as the part of a statement
which T shall make on the questjon of the attitude of journalists and
journals to the Univ;*raity. If this moets with your approval T
shall be glad to have you send me a oepyl of it.

Yours very truly,

e

e TR |
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The Wniversity of Chicago

WALLACE HECKMAN i ey v
COUNSEL AND BUSINESS MANAGER

ARoom 1210, 135 ADAMS ST.
TEL. CENTRAL 3715

CHIEAGO Jan. 6 1905

My dear President:-

On reflection it does seem idle to talk
back to the sensation seekers who care too, little for impor-
tant facts to ask for them before writing. It would probably
be regarded by this writer as a compliment to be taken notice
of to the extent of being refuted. Unless you think otherwise
I will, therefore, simply submit to the Trustees the substance
of the note sent you so they may be informed of the facts.

Yours,

"(_L/Q_.eih-ﬂ-g_ ZM_Q PC ol e
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Jan, 17 1905
Board of Trustees

Gentlemen:=-
Mr. 8, H. Adams, in an article in
MeClure's VMagezine for January on Tuberculosis Sanitation,
charges the Trinity Church Corporsation and The University of
Chicago with maintaining for profit tenement houses which
oppose or disregard municipal ordinances whereby they are
responsible allies of the great white plague. The University
property referred to is that situsted in the middle West Side,
constituting pert of a donation, what ie holds there con-
atituting at the time of the gift §847850, of $1,000,000. in
property. The neighborhood happens to be one in which, as
often havpens, the tremd of oceupancy and of value has been
an inecrease of one and a decrease of the other. Since the ;
property was accepted by the University thirty-nine buildings |
have been torn down, one is in process of being destroyed and
the sum of $2359952.82 hus been expended in improvements upon
it in order to bring it into compliance with the City
ordinances as it now is. The gross revenue for the peried
has been $325344.19.
It is, of course, impossible to control completely
the number of people who will oceupy a leased tenement,
Applicants for leases shrewdly misstate as to the number
constituting the family,ete.
In the only instance pointed out by Mr. Adams in
the artiecle mentioned, presumably the worst, a photograph of
the rear of a tenement shows, not the tenemsnt, but an oute
building wholly disconneeted by & wsll from the tenement
proper. The bullding or tenement proper consists of a store
30 x 16 feet occupied by four Greek men, end & second floor
the same size occupied by & man, his wife and one child. The
building next to 1%, the same size, by a shoe-shop on the
first fldor and on the second a man and wife without children.
With the abundance of light and air disclosed by this
situation it is hard to see how tuberculosis can be cultivated.
The University does not "operate its own tensments®
as stated in the article and therefore "its replies to repeat-
ed apreals for repairs and better sanitation® cannot
"eonstitute an interesting study in the sclence of evadion
and noncommitment®™. Property of anothser class on the South
Side 1t does operate, but not these tenements. Perfection of
management 18 not claimed and the holdings of the University
are not all of a class appropriate for its permanent invest-
ments. The writer of the article did not, so fsr as can be
ascertained, ocare sufficiently for the faets to meke any
inguiries at this office for information.
Respectfully submitted,

%m ee 006l e,
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The Wniversity of Chicago

 WALLACE HECKMAN i G

GOU?(BEL AND BUSINESS MANAGER

Room 1210, 135 Apams ST.
TEL. CENTRAL 3718

f CHICAGO Jan. 17 1805

My dear Presidenti-

I am submitting to the Board to-day
the note mentioned in your favor of the 1l6th relative to the
magazine afticle. In your use of the article would it not
bea well simply to quote it as the report made by the Business
Manager to the Board of Trustees? I do not see that any
objection bould be made to making it a part of your statement
on the attitude of journalists and journals to the University.

Yours very truly,

L/ el
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(COPYY
May 22, 1905

Dear Mr. Heckm%n:-
I have your favor of May 20th, with

Cashisr's NO. 1444. T am gratified indeed at the receipt
of the voucher and the news contained in the letter
regarding the power plant. I s8hall take pleasure in sending
this letter to Mr. Rockefeller. It is rare indeed that
contributed money is returned. 7T venture to say this is
the first time in the history of the world where money
contributed to an object has been found by using economy to
be unnecessary.

I am sure that when VMr. Rockefeller reads your
letier he will thank God and take conrage.

vours very truly,

(Signed) #. T. Cates

Mr, Wallace Heckman

135 Adams Street
Chicago, I11.
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The UWniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

'WALLACE HECKMAN
COUNSEL AND BUSINESS MANAGER
Room 1210, 135 ADAMS ST.

TEL. CENTRAL 3T15 L 3
A CHICAGO wmay 24 1905 I/

My dear President:-
The inclosed copy of my letter to
Mr. Gates,in regard to the return of the building fund,aa d
his reply may interest you. The latter is certainly apprecia--
tive.
Yours,

'-,z(?“{(l,( oA f,-'L’L-k L
Dr., William R. Harper,Pres.
The University of Chicago

Chicago
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(COPY)
May 20, 19056
Mr. ®. T. Gates
26 Broadway

New York
N.Y.

Dear lir. cates:=

Inclosed let me hand you voucher check for
$4605.13 payable to the order of Mr. Rockefeller, being the
balance unexpended of his subscription for the cempletion
of the Tower Group and Gymnasium, We had confidently hoped
that this sum to be returned would be not less than $10000.
and that result would h=2ve heen reached hut for the Iroquois
disaster which had the effect naturally to be expected of
making the City Hall people exceedingly cautious, adding to
the expense of the completion of Mandel Hall materially.

I should like to say, too, that the present
prospect is, now that we have made a careful study of the
Power Plant as we progress with the removal of pipes from the
flues and test the result of the addition to the stack, it
is quite certain that some of the most expensive chaﬁgea
thought necessary can be eliminated and yet give us a plant
of the first order and efficiency so that I hope to be able
to make the work of repair for considerably less than half
of the original estimate of #60000, The comparison of coal
billls hetween last year and this year with no material
difference in the temperature was-

Consumption l:st year $42597.85
This year for same period to Apr. 30th 27224.14,

a gratifying result in efficiency of the plant and economy

in its improvement.

anle to take tnd BEcPREFYofC4RPaTE, Anat Yoy are not to be
ought to have. 5.summer “vhich you really

Sincerely yours,
(Signed) Wallace Feckman

P e
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The Wniversity of Chicago

FOUNBED BY JOHN D, ROCKEFELLER

ICAGO June 9 1905

WALLACE HECKMAN i
COUNSEL AND BUSINESS HANAGEHj

Room 1210, 135 ApamMs ST,
TeL. CENTRAL 3T18

you sugge h ohd pageWof the inclosed letter,
inserting the

nt we spoke of.

' Yours very truly,

P.8.
: You will interested to know that I have just received the
$25000. loan from Mr., Gates covering the Blaine advance for
the current year. '

W.H.
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The Unibersity of Chirago

Fouuded by Jahu B. Bockefeller
(®ffice of the President

@hi June 4th, 1905.

My 'dear Sir.-

Will you permit me to recite very briefly
a few facts concerning the budget of the University for the
year closing June 30th?

1. It was decided in November last that the previous
estimate of receipts from all sources for the year closing
June 30th, 1905, would fall short of realization to the amount
of $83,000. to $85,000. Of this $23,000. or $25,000. was a
shortage on inveated funds, and *53.000. was a shortage on
receal pts from students fees and other sources.

2, TIn anticipation of this steps had already been taken
to reduce the e xpenditures of the present year to the emtent
of $63,000. ér more, and the result of $lio result of the year's

work, as it now appears, shows that there will be an actual

9 &ﬁfao LR

3. There would still remain, however, a derfcit o}
about ééi,OOO. unless it should be provided for ip some other
way. Toward this probable defiecit Mr. Rockefeller has con-
tributed $10,000. to cover the loss on Chicago Terminal bonds
sold during the year. This 1 :::bus on the first of June with
a probable deficit of about £;G1ﬂﬂtﬁ unless it shall be provided

in some way.

reduction.as compared with the original estimate of expense of = /. /=
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The Nniersity of Chicagn

Founded by Fokn B. Rackefeller
©ffice of the President

Tt is extremely desirable that we should be able to show

:
Wil Moo Shedm

no dafit;it at the end of the year. This result will have a ]
large aring upon the effort dlready formulated to secwre

in the autumn the capitalization of the annual deficit of

$245,000. The Trustees have requested the President of the
Uniwrsity and the Business Manager to take steps to secwre _
this amount. We believe it to be a critical moment in the S\
history of the University. The administrative officers have \S(

certainly done all that could be expected of them in cutting

out so large a sum from the estimate of expenditures. They &g
have gone so far in this respect that it may fairly be questioned
whether they have acted wisely; but it has been done and it only Uky
remains tp secure about $i,§:ﬁ'&9r to clean up the work of

year without a special deficit. This, of course does not

fé-’,_,t_ L.L-wﬂjL Con v»rl ?"L

‘f?_u Wil apdf '
include the budget of thé Law School.  Mr. Heckmin has. il T ‘
§
c%nubscribeaéﬁm. fo this sum if the entire sum 3
can be secured. I myself will subscribe $500. I am writing . ::_\
to ask whether you will consent to make a contribution to the "‘g (f_:
sum and if so how much. T need not assure you that a special ‘1‘ @
o S
gift at this time will be greatly appreciated. -
T
Yours very truly, \};

w.n.w

R
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June 18th, 1906.

My dear Mr. Heckman:=-
Yours of the l4th inst, is

received. I think under the ¢ stances I will
ask you to write \to Mrs. Blaine on this subject. of
P

r's redations in the matter were

course President I
largely personal.
Very truly yours,

H. P. Judsonl
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\ The University of Chicago / E

’ FOUNDED BY JOHN D. ROCKEFELLER

WALLACE HECKMAN

COUNSEL AND BUSINESS MANAGER
ARoom 1210, 135 Apams ST.
TEL. CENTRAL 3715

CHICAGO June 14 1¢06

Dear President Judson:- .

[ The amounts due from 'rs. Blaine to \
the University College now aggregate $12400. It having been
the custom of President Harper to camunicate with Mrs. Blaine
in regard to theag matters I should like to inguire if you
desire to continue this custom or if you desire me to take
the matter up with Mrs. Blaine.

Yours very truly,
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The University of Chicago

D, ROCKEFELLER
WALLACE HECKMAN FOUNDED BV JOKN

COUNSEL AND BUSINESS MANAGER

Room 1210, 1386 ADAMS ST.
Ter. CENTRAL 3TIB

CHicaGgo DPee. 30 1905

My dear President :-

I most heartily appreciate your thoughtful
letter of the 23rd,.received Just as my family and myself were
starting to Syracuse to attend the wedding of a friend of the
family- daughter of a college friend. Of course you must know
that nothing would be more agreeable to me than to be of any service
to you. My wvery presence would doubtless suggest attention to
many things which you ought,just now at least, not to be troubled
with.

I want to thank you for your solicitude as to my health.
I am now, I believe, entirely recovered from the cold you mention.
My family join with me in affectionate regards.

Sincerely yours,

Dr. William R. Tarper,President
The University of Chicage
; Chicage
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. / The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER
ROOM 1204, 206 LA SALLE ST,

TELEPHONE FRAMKLIN 214 . om ot tbe Gonml anb 3“‘"655 mlﬂlg‘t

#\;{E}

My déﬁr President: -

April 29, 1910,

I am sending with this a line from Lincoln
Hulley, The ‘energy that is expended in advertising for
Stetson without its knowledge and consent is boistrously amus-
ing.
Very truly yours,
1 Enc,

&%4 7
Lralipee o e
A
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Nay 2, 1910

Dear Mr. Heckman:=
Herewith I am returning the Hulley letter.
He reminds me of Artemus Ward's kangaroo.

Very truly yours,
H. P. Judson
Nr, Wallace Heokman,
1204 -« 206 La Salle 8t., Nl"o
vr_i =S d S ;_5_.‘_!.'&‘\-“

R SR
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CAPTTAT $1,500,000.

GIHANGE R FARWELL, Presldent.
DOTGLAS SMEITH, Vioo Prosident, ALBRERT G. LESTER: Vice Pross Seay.

JOHN BANIY SEARS, Troasurer.

/ CHEOAG®  Dogember 31st.,1909.

Mr. Wallace Heckman, //. . f
}‘ 1204~-#206 LaSalle St. ‘—Cc“,,gf,-;-;-t-{..r_t.-;. i

Chicagos AL e

} Dear Siri--

: Referring to your letter of the 20th. relative to the
§ condition of the funds left by Mrs. Foster to the Chicago Baptist < °
Hospital for the provision of beds for the studente in the Universim
™\ beg to say that I passed this letter on for attention to some of our
S\,n directors who have been in touch with hospital matters longer than I
have, and am advised that these funds are invested in mortgages upo it
real estate in Chicago and"a.?a suburbs, at interest rates of from § &
2

5 1/2%.
R

e §
_ | | &

Bizii
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CHAS, A, MARSH, President

B. A. Gr NE, D.D., Vice-FPresident 'l i
T. W, Gocmmp.i:mmry WarLtace Heckman, Connsel and Business Manager @De Bapﬂst @btom giml mn[mt W
m TrEyok ARNETT. Awuditor Room 1204, 206 LaSalle Street A
F. » Pm” ‘Traam rer. CORN EXCHANGE BANK BUILDING i
‘Telephone Franklin arg Y , } 4
i

//

~L7.

CHicAGO Jan. 8, 1910,

lir. Chas, A, Mﬁ:rﬂh,
: Ql4 Colony Bldg.,

, . Chicago,
Dear lir, Marsh:e

The enclosed is a letter received from Mr, Lester,
Perhaps he would be willing to give to you information which, if
I asked for, might be considered pressing him a little, nmly;
whether these Foster funds are kept separately and in what mort-
gages they are invested, We are interested in this because of
the large floating indebtedness of the hospital, and in additien
to that the fact that we have so lmrge a loan as $25000,

Yours,

, ACrARAL L ﬂ@e&(\ o

Enclosure,

34 7¢ i |
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October 23rd, 1905,

My dear lMr., Heckman:e
I am obliged to you for your

letter of October 20th giving me the facts in reference
to the water system. I am also glad to know the result
of the injunection case in reference to the free use of
city water by the University. I hope that the Blaine
transaction will be settled at once. |

With greal appreciation of your kindness in sending
me & copy of your paper which I shall read with great
interest, I remain

Yours wvery truly,_
W. R. Harper

N.B. Can you now at your early convenience let me have

a revised estimate of t e income of the University from

investments ete. during the current year? The doctors

tell me that I am making progress and I suppose they are
telling me the truth.
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V-———-—.- -
WALLACE HECKMAN

COUNGSEL AND BUSINESS MANAGER

Room 1210, 138 Apams ST,
Tel. CENTRAL 3T18

The UWniversity of Chicago

FOUNDED BY JOHN D, ROCKEFELLER

CHICAGO Oct .20 1905

My dear President:-

In regard to the new water system, the
detailed plam'and recommendation of the Arnold Company are
very nearly ready. The necessity of using all of our present
pipes which will do has made it a more complicated and
difficult task than the mere laying out of a new plan. The
absence from the City fo; several weeks of the engineer in
charge of our work, who had to go to Houghton, Michigan, on
an important emergency matter, occasioned delay, but I pre-
ferred not to have & new man take it up. He has now been
steadily at it again with the above result.

You will be interested to know that the injunction

cases to determine our right to the free use of City water

on the ground of the University being a public educat ional
institution has been decided in our favor.

We are now ready to close the Blaine tract transac-
tion if at the meet ing on Tuesday next the examination of the
building and other details shall be satisfactory.

Your name was often and most affectionately mentioned
at Champaign., I inclose with thie a copy of my paper at the
Trustees' conference. ] y

Shall hope to see you soon.

Very sincerely yours,

%M#Wﬂ?

-
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UNIVERSITY
INVESTMENTS AND ACCOUNTING

By WALLACE HECKMAN

CONFERENCE OF UNIVERSITY TRUSTEES,
UNIVERSITY OF ILLINOIS, CHAMPAIGN, ILLINOIS
OCTOBER 19, 1905

So far as the investments of an institution are in real estate,
sure to constitute a substantial and increasing part, the account-
ing, the system adopted, vigilant attention and comparison, sus-
tains an intimate relation to the investment itself, and is an
important factor in the ultimate result of advantage or dissapoint-
ment. In these accounts the ledger page contains columns
which will enable the book-keeper to draw off at any instant a
statement of the special items entering into the expense account
for the purposes of comparison with each other and the enforce-
ment in all of the economies realized in any particular case; for
instance, items of taxes, insurance, building repairs, heating
apparatus, machinery, elevators, electric light, water, electrical,
janitors’, and engineers’ supplies, decorating, sprinkling, hauling
ashes and garbage, fuel, light, wages of engineers and elevator-
men, and miscellaneous charges. As each item of expenditure
is audited on the voucher check, it falls into its class and into its
place on the ledger page, enabling the agent in charge, or business
manager, or finance committee, from a glance at the ledger or a
statement easily drawn from it, to note unusual expenditures or
unfavorable comparisons of similar items. Similarly the rental
register shows upon a single page the property, the tenant, the
rent, the several months, a glance disclosing whether any tenant
is in arrears. This fragment of the accounting facilitates econ-
omies, detects waste, prevents arrearage and loss.

The multitudinous accounts upon the books with registrars,
colleges, superintendents of commons, agents, temporary ad-
vances, University Press, book stores, subsidy books, budgets,
and the long list of special endowment funds present problems
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peculiar to these institutions. Commercial and mercantile estab-
lishments desire to know at a glance each day the actual value
of their plant, their property, equipment, available cash, etc.
With the institution this is altogether different. Its buildings
and grounds, its books, scientific apparatus, and furniture, may
constitute an aggregate cost of a vast sum. Their realizable
value might be but a meager fraction of it. This is a matter of
indifference to the finance committee., A statement each month,
therefore, such as banks and business houses make, would have
no significance or value here. The monthly balance-sheet shows
the permanent investments in the buildings, grounds, books, ap-
paratus, furniture, and capital used in current assets. Beyond
this the problem is to show in the briefest and most condensed
form, and classified so as to make clear the condition of the
special endowment accounts, the amounts of cash on hand for
investment or with agents, registrars, managers, and temporary
advances classified and grouped, investments in the Press, labor-
atory supplies, subsidy books, collections, income accrued, ac-
counts due and payable, in other words, items of cash and items
not cash similarly classified and the aggregate shown. Next the
amount of unexpended budget items listed and aggregated. The
analysis of the condensed balance-sheet divides its items into
capital items and cash items, by which it can be seen at a
glance the balance of cash, if any, needed at any particular date.
Then, too, since the institution expenditures are provided for by
budget, it becomes necessary to periodically examine the amount
of expenditures to a particular date, to see what relation they
bear to the total expenditure of the year in order to be certain
that the expenditures do not exceed the budget. This involves
an examination of the amount of revenue derived and that ex-
pected for the balance of the year, and comparison made also to
ascertain whether expenditures in excess of those provided for
have been made, so that the variation, if any, shall be provided
for or prevented.

The services of expert accountants are required to audit these
intricate and complicated accounts; but in addition to the pre-
vention of errors or irregularities in any of these various sets of
books and accounts, he renders the invaluable service of seeing
to it that the best methods are adopted in the various depart-
ments; in addition to this, his clear statement supplements that
of the University Auditor in making plain the financial situation.
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The investment and management of the funds and property
constituting the endowments of adequate modern educational
institutions differs in few particulars from the like service in
connection with the great insurance, guarantee, and savings
concerns. To a greater extent than either of the latter, how-
ever, this investor is indifferent to the quality of quick mer-
chantability of its assets. If he has advantage over such con-
cerns, they, as well as the University, have advantages over the
broker, the merchants; and the ordinary investors in securities.
The quality of easy and quick realization is so attractive to the
broker and the temporary and spasmodic investor in stocks and
bonds, that the bonds of great railway corporations and similar
concerns which are listed on the great exchanges, the market
value of which is daily published in the newspapers and bul-
letins, is such as to enhance their value, and therefore to reduce
the income upon them to three and one-half, or even three per
cent, a rate which would require a vast endowment for an or-
dinary institution. The contingencies of business, the equip-
ment for speculations or emergencies of trade, do not exist in
the case of the University. The security must be unquestion-
ably adequate and of a permanent character, The particular hold-
ing may be large in amount or may extend for a long period.
The University investor adopts the policy of offering consider-
able sums in single holdings for long periods of time at the lowest
possible expense to the borrower, but securing the higher rate of
interest accorded to this class of investments, Even then he
finds himself compelled to carry considerable sums in railway
and other bonds. It may be to keep his funds invested, since
these are always to be had at the market rate, but, in the second
place, for the purpose of having on hand convertible funds with
which to take advantage of opportunities for securing invest-
ments particularly adapted to his need, since if he sifts and
invests carefully, from every standpoint covering the long period
of time the investment is to run, those which will pass his tests
are not at all times to be had.

Even in the general class above indicated the policy of the
institution will be likely to discriminate along cautious lines, and
confine itself within well-considered limits which observation
and experience, more or less serious, have established.

Agricultural lands have been found to constitute one of the
safe securities, the exercise of expert knowledge and economy.
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The placing of these investments, collection of interest, supervis-
ion, and, if necessary, foreclosure, suggests allotments to restrict-
ed predetermined territories.  Structural farm improvements,
while, valued highly by the owners, the lender largely ignores,
since the long-term loan makes difficult the guarantee of their
maintenance and responsibility for insurance, and the detail in-
volved in it deprives the latter of any special interest. On the
other hand, in loans in cities vacant land is often wholly dis-
carded by the University investor as too speculative in charac-
ter. Here the structural improvement and the strategic location
constitute the substantial factor. In the determination of the
latter qualities, the nicest discrimination and the keenest farsight-
edness are required in the placing of the substantial sums loaned,
since the active city, which is the one he seeks, is constantly
changing its center of trade by the trend of new improvements,
by the recasting of municipal transportation by mere growth
itself, breaking away from old locations considered to be the com-
mercial centers permanently established. This constant menace
of unrest is such as to require the constant vigilance of the in-
vestor in mortages or in fees, and even courage at times to part
with property at a loss, which insidious changes are evidently
reducing in value and must continue to reduce. The policy of
secondary regard to farm improvements on one hand, and spe-
cial attention to buildings and location in the city investments,
rests on the same reasoning. The substantial value in the for-
mer is the soil, in the latter the structural improvement in the
commercial, mercantile, and manufacturing center, each yielding
a revenue of comparatively slight variability, each able to be re-
lied on, even in adverse periods, to produce a substantial revenue;
neither, if the location and value is prudently estimated, will, un-
der any circumstances which could reasonably be anticipated,
fall below the interest charge so that the improvement is not
likely to be forced to a foreclosure; and yet if that contingency
shall happen, there will still be revenue so necessary to maintain
the budgets of these institutions during the periods of subsidence
in values, adding thereby also to the ultimate realization when
normal conditions return. To some investors the profits ac-
cruing from foreclosures of loans, which occur with almost pe-
riodical regularity, have attractions, and fortunes have indeed
been made and other fortunes largely increased by this feature of
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that class of investments; but such as adopt it are more likely to
succeed in it in the more speculative class of loans, namely, on
unimproved property or improved property not of the first order,
and therefore subject to the full effect of depressions. The
policy of deriving profit through foreclosures has little if any at-
traction for a University.

If mistakes shall happen to be made, excessive loans placed
or inferior property acquired by foreclosure, it goes without
saying that sentiment in this particular as to what the property
cost the institution, or what value the donor placed upon it,
should have no weight. Indeed, the consideration of sentiment
should have no place in connection with these investments, ex-
cept to preclude loans to members of Faculties, or officers, or
trustees, or possibly alumni where sentiment might later inter-
fere with the course to be pursued if the investment shall prove
unfortunate, and for the additional reason that such loans are
likely to be extended from time to time too easily and until the
latter event is at hand.

Prudence will probably suggest a division of investments
into real estate fees, loans, and bonds. Stocks are regarded, with
undoubted wisdom, as of too speculative a character, although
some preferred stocks sustain to the property practically the re-
lation of bonds.

While the increase in the volume of currency is going on,
50 per cent being added to it within a period of ten years, that
is, from 21 per capita to $32, while the volume of gold is being
added to by the enormous output of our own West, South Africa,
and Klondike, and the industries incident to this and to agricul-
tural prosperity—so great as to double the price of our corn-belt
lands as well as that large, fertile tract paralleling it at the north,
devoted to more diversified pursuits and products—the income
on the bonds, mortgages, and secured fees is steadfastly diminish-
ing, and that, too, in the face of the admission, on all hands, that
the salaries of the staffs of these institutions, instead of being re-
duced, ought to be,and must in mere justice to the importance
of their work to the community, the increased demands con-
stantly being made on them for added qualifications, be supple-
mented by the provision of better and larger equipments and
more books and library facilities, in addition to which a careful
study of the entire situation discloses, not as a benevolence aside
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from the Universities Educational purpose, but as an imminent and
pressing necessity in the execution of that purpose, a studied and
wisely devised system of pensions.

The income for all this from a rapidly falling rate on the
ordinary listed securities, whose attractive quality is their quick
merchantability, forces us to make the most of any particular ad-
vantage we can fairly claim, and suggests aggressive activity on
the part of friends of education to see to it that these advantages
are availed of. For instance, every facility, it would seem, ought
to be afforded by counties, cities,and school districts to educa-
tional institutions to secure county, city, and school bonds. The
number of trustees of these institutions are almost necessarily
small, and generally those must be chosen who reside conveniently
near the institution to attend the meetings of the Board, but com-
mittees of men of the highest standing in the communities ought
to be secured who could without undue sacrifice of time render
the important service to these institutions of seeing to it that
these institutions so eminently important to all have every ad-
vantage accorded to any in securing these public and other ap-
propriate choice investments to which their relation to the public
entitles them. For all these loyal and useful ends I should like
to suggest the inquiry, whether the time has not arrived when our
Universities should join in some form of co-operation, or the
establishment of a central organization, for the purpose of acquir-
ing, through the most expert and best devised courses and methods,
those securities which by their character, their safety, and income
are adapted to our needs, and in this larger way secure safety of
rate, impossible in any diverse piecemeal and smaller way—a clear-
ing-house, if you please, for choice, large, long-time investments
where an institution can secure these with the best guaranties,
and, on the other hand, needing to cash them for building or
other purposes, in turn dispose of them to like institutions need-
ing the investment,

Some there will be always among business men who recognize
that money-getting is an incident, and not an end,and men of
wealth who are not satisfied with the idle, conventional display
of it, earnestly devoted to the cause of education and alive to its
importance, who consider that their best service will be to pursue
with undivided aim,—aquisition, and in the end, through gifts or
final bequest, give evidence of this larger purpose. But there

are others among the foremost of our great merchants, manu-
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facturers and financiers, builders of fortunes, particularly those
who have had University advantages and consequent University
ideals, and the number is increasing as educational advantages
increase, who regard these matters as worthy of their best atten-
tion, a field of the very highest usefulness, particularly under our
form of society and system of government, who regard it as
broadening their horizons and as adding to their own lives a most
wholesome and enjoyable interest, who are willing to devote, and
who do steadfastly devote, a substantial fraction of their time to
ity who attend the monthly meetings of boards of trustees with
the scrupulous regularity and exactitude with which they keep
their business engagements in their great commercial and mer-
cantile concerns, their banks and trust companies, and bring to
bear therein the same ability, vigilance, and industry which have
made them important and their own enterprises successful.

A central committee of the best of these strong, experienced
men from each University Board, or constituting a central organ-
ization the instrument of the Universities represented, ought to
give to all the advantages possessed by any one and the ability
for service of each multiplied by the weightof the combination. A
compact body of such men could work out, execute, and maintain
policies of incalculable advantage in the conduct of this business
now grown by the aggregate of University endowments and the
twenty millions lately devoted to general college and Univer-
sity uses on lines so convincingly well conceived as to be sure to
attract other large, similar donations, grown to proportions here-
tofore unthought of and of an intimate public interest second to
none. To this central committee or organization the active non-
resident committee before mentioned could be in correspond-
ence, and render that distinct and special service which their
influence in their widely separated localities would command.

While these strong bodies of men of disciplined intelli-
gence in the educational departments of our institutions are in-
tently pursuing their interesting and varied work, extending in
new directions, retreating from experimental back to methods
tested by experience, inspiring activity in their diversified depart-
ments of research, and in the examination, enjoyment, and crea-
tion of literatures, studies, arts, sciences, bestowing upon the
throng of youth who come and go the priceless possession of « a
knowledge of the utilities, the amenities, and the consolations of
books,” itis,and must always be, the gratification of other men
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to see to it that this noble and enjoyable work has the full sup-
port which the funds bestowed by unselfish and far-sighted
donors can afford.

The spirited teams of potent millions harnessed by gener-
ous men and women to endowed education and research, the fore-
most vehicle in the triumphal procession of enlightened achieve-
ment, ought to be encouraged, urged even, to the exercise of
their full strength, guided by a far-sighted vigilance which shall foil,
surprise, and avert disaster, and hold them steadfast to their per-
petual service by a conservatism whose grip is not to be un-
clinched.



The Wniversity of Chicago

ROCKE R
WALLACE HECKMAN FOUNDED BY JouN b, s
COUNSEL AND BUSINESS MANAGER

Room 1210, 1356 ADaMs ST.
TeL. CENTRAL 3T18

CHICAGO  Q@et. 25 1905

My dear President:-

I should like to ask if I can be of any
sertice in cloaing up the matter of the Trustees' subscript ion
to the deficit. If so and you will forward me the list, I
will incidentally, as the opportunity occurs, call attention
to the matter so as to get the account out of the way .

Also may I call your attention to the fact that at the
meet ing of the Board on Feb. 13th, the Presi dent was aut horized
to proceed with the.work of publishing the Ancient Records "in
view of the gifts received for the publication of the same,
namely $1000. from Mrs. Wilmarth, $1000. from Mr. Martin A.
Ryerson, $720. from N. W, Harris, $750. transferred from the
President's fund and $500. fram printing for other departments".

These subscriptions de.not seem to have been paid. Just
what course would you suggest in regard to them? Would you
like to turn the subscriptions themselves over to lir, Arnett,
Dr. Goodspeed or myself, or take the matter up personally with
the subscribers?

Yours very truly,

U
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The UWniversity of Chicago

FOUNDED BY JOHN D, ROCKEFELLER

WALLACE HECKMAN
COUNSEL AND BUSINESS MANAGER

Room 1210, 138 Apame ST.
Tew. CENTRAL 3TIE

CHICAGO April 23, 190

My dear President Judson:-
) Dr. Good éed ;fﬁaa inute of

any definite relation between the R nold; Club anﬁ the

University,or any definite authority ed to any one

in relation to the matter. Whatever relation exists was

consummeated by President Harper and I take it you are, therefore,

entirely free to modify it in accorgdance with your own judgment

under changed or existing conditions.

Very truly yours,

Q/CJE—&&’( //{i Q/ 'Q/---{_ ot
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WALLACE HECKMAN
3 COUNSEL AND BUSINESS MANAGER A, 'ifm
RooMm 1210, 135 Apams ST. "ir.\_.j,’;,- Py &)
TEL. CENTRAL ,a'na
F 4

The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

s
Ny,
.....
'''''

w/ -

_ 4 quCAGO May 10, 1906.
" My dear President Judson:e-
In regard to the gift of $222.76 .
Qﬂ{f from the class of 1905 it will only plant two trees. I,therefors,
| take it that the class would not care for that use for the
money. It may be that in the completion of Commons Court, when
we shall have examined the plans for the improvement, some
feature may be found costing about the amount named which can
be put in as their memorial. At the next meet ing of the
Committee on Buildings and Grounds we may bear that in mind
when the Commons Court is considered if you think best.

Very truly yours,
Ay u-l‘:’ﬁvr-r-mh.a.uf .

- i
=

R‘_‘,v_

Qﬁz{/udfc‘/’ K‘M1" i"‘r‘_'.
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in addition. It is agreed between the sender of the following message and this Company, that said
Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery of
any UNREPEATED message, beyond the amount received for sending the same ; nor for mistakes or delays
in the transmission or delivery, or for non-delivery of any RePEATED message, beyond fifty times the sum
received for sending the same, unless specially insured, nor in any case for delays arising from unavoidable

“interruption in the working of its lines, or for errors in cipher or obscure messages.  And this Company is
hereby made the agent of the sender, without liability, ‘to forward any message over the lines of any other
Company when necessary to reach jts destination, : _ _ :

Correctness in the transmission of a message to any point on the lines of this Company can be 1NSURED
by contract in writing, stating agreed amount of risk, and payment of premium thereon, at the following
rates, in addition to the usual charge for repeated messages, viz, one per cent. for any distance not exceed-
ing 1,000 miles, and two per cent. for any greater distance. No employee of the Company is authorized to
vary the foregoing. =~ 4

No responsibility regarding messages attaches to this Company until the same are presented and

- aecepted at one of its transmitting offices ; and if a message is sent to such office by one'of the Company’s
messengers, he acts for that purpose as the agent of the sender.

___ Messages will be delivered free within the established free delivery limits of the terminal office. For
delivery at a greater distance, a special charge will be made to cover the cost of such delivery.

The Company will not be liable for damages or statutory penalties in any case where the claim is

- mot'presented-in writing within sixty days after the message is- filed-with the €ompany for transmission. '

ROBERT C. CLOWRY, Presldent and General Manager.
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"’ The Uiniversity of Chicago "_j

ROOM 1204, 208 LA SALLE ST.
TELEPHONE FRANKLIN 214 @ffice of the Counsel and Business m.‘ﬂﬂm

j _ T Chicago, June 17, 1909,
My dear President;
. X returning with this the letter of Governor
Deneen with regard to the tax exemption., I have samething which
I can say to you personally, which I do not care to write,

Very truly yours,

pe /(uﬁ/m/f’cj( Q

Dr. Harry Pratt Judson ,President, ‘
The University of Chi cago, "

1 Enclosure.

Chicaga, v

", -
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State of Yllinois,
Executive Deparbment,
Springlield,

June 14, 1909.

My dear Sir:

I acknowledge receipt of your
letter of the 8th inst. regardi ng House Bill
No. 670 and have to state that your views as
expressgsed therein will receive due consider-
ation. A public hearing will be had on this
bill at ten o'cloeck Tuesday morning.

Thenking you cordially for express-
ing your views on this bill, I am,

Yours truly // m
' ' ‘
Dr. Henry Pratt Judson,

President University of Chicago,
Chicago, Illinois.
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Regarding House Bill No. 670, Governor Deneen gave out the
following statement:

This bill provides for the exemption from taxastion of all
property of schools, not leased by such schools or otherwise used
with a view to profit, and also all property used exclusively for
religious purpcses, or used exclusively for school and religious
purposes, and not leased or otherwise used with a view to profit,

A question has been raised over the substitution in the
present act of"schools" for "institutions of learning", the
phraseology used in the law now in force. The constitution
does not mention institutions of learning and their exemption
from taxation heretofore has proceeded upon the theory that

their property i~ used for school purposes.

T have consulted with the Attornsy General upon this matter

and have come to the conclusion that they will be exempt under
this bill. The bill, in other words, seeks to exempt all
property whose exemption is provided for by the constitution, and

in my opinion it accomplishes that purpose.

Springfield, June 16, 1909,
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The Wniversity of Chicago

FOUNDED BY JOMN D, ROCKEFELLER

@ffice of the Counsel and JBusiness Manager

ROOM 1204, 208 LA SALLE ST.
TELEPHONE FRANKLIN 214

Chicago, Nov, 12, 1909,
My dear President:-
In studying the matter of the Taxicab service,

I should like your Judgment on the following suggested route-

Start Illinois Central, 57th Street Station, west to 1
Ellis, south to 58th, east through the campus and on 58th Street i
to Kimbark, thence Illinois Central 57th Street Station, with the “
following stope- ]

On 57th Street going west-

Monroe, Kimbark, Woodlawn, Lexington, and Ellis,
Returning-

Cobb Hall, 58th and Lexington, 58th and Kimbark,
thence to Illinois Central without stoep.

The stop at Monroe Avenue, going west, would, in all
inclement days, accommodate and have the patronage of such school
children as take the Illinois Central for the Ray School, and.
Kimbark Avenue for the High School pupils, The Woodlawn stop
would only be made when passengers were waiting or aboard. The
Tobb Hall stop, I am supposing, would serve Cobb Ha)l and the
Press and other buildings there, while 58th and Lexington would
accommodate the dormitories, Quadrangle Club, President's House,
Walker Museum, etec.; Kimbark Avenue, the School of Education, etec,

I would like to have your suggestions on this route
before submitting it to McCoid, with whom I expect to take the
matter up perscnally,

Very truly yours, »
¥

Pl . / 0 P ; ) o
Dr. Harry Pratt Judson. "é(}&_ff fe el Cee s \
President.
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Hovember 13, 1909

Dear Mr, Heckman:~
I am much interested inm yours of the 12th insgt.
with regard to the taxicab service. The only question that occurs
to me is whether the College of Education would be better served if
the run should be down 59th Street. On stormy days women in the
Halls could take the cab down to Emmons Blaine Hall, and doubtless
in special cases they could return from Emmons Blaine Hall to the
quadrangles by taking the cab via 57th Street.
Very truly yours, o,
}LE}J{G‘P"%‘

/]

Nr. Wallace Heckman,
120‘ - 206 h ml. ao' uilﬂl'i.
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November 18, 1909

Dear Mr. Heckman:=- ,(—-—’-""'"

I an wondering whether proceedings

Franklin Post Card Company.

Very truly yours,

H. P. Judson

Mr, Wallace Heckman,
1204 - 206 La Salle 8t., Chicago.

Vg

taken againet the .-
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November 19, 1910

Dear Mr, Heckman:-

Can you give me the legal status of a proposi-
tion of this sort: Suppose that a theological seheol in ancther
gtate desires to remove from that state and settle in Chisago near
the University, making a working arrangement of coSperation with
the University. The institution in question is incorporated under
the laws of the state where it is now loeated. CQuery: Would the
ingtitution need to obtain a new charter in the state of Illinois.

I an assuming that there are no legal obstacles to the transfer of
the institution from its original state. That of course is a matter
relating to the law of that ﬂalta. I suppose, and not of our state,

Very truly yours,
7 ﬁ;}
H. P. Judson

¥r. Vallace Heekman,
1204 = 206 La Salle St., Chieage.

-

.
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ROOM 12048, 208 LA SALLE ST.
TELEPHONE FRANKLIN 214

.
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The Wniversity of Chicago Coctd 7 armz "]

FOUNDED BY JOHN D. ROCKEFELLER

@flice of the Counsel and Business Manager
¥ '_'_‘-o

oY
\/"

Mr. David A, Rebertson, : 3
- .The University of Chicago,
Chi cago,

January 23, 1911,

Dear Sir:e

I will receive from Shepley, Rutan & Coolidge, as soon
as it is completed, the copy of the seal for copyright purpcses,
I am glad you are to have the letter from the expert
for publication. It will useful hereafter, I hope you will 1
adopt in your translation of the motte on the book the transla.-
tion by Paul Shorey. It differs slightly from some others, I
think the President approves of his translation. I do not know
of any other material in connection with it that would be of

interest.

D ' Very truly yours, M’_—\\ "
.,J-”“’J’:- k ‘-'.__.'h-.l
C:%itﬁ 4 /Lkélffukrt-ézeﬁﬁjltlt&‘ \
| i

—
]

M - ?,»-\I;_ ;%w—-if‘“ﬂﬂi"
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FOUNDED BY JOHN D. ROCKEFELLER

The Wniversity of Chicago (

@ffice of the Counsel and JBusiness Manager
ROOM 1204, 206 LA SALLE ST. ]
TELEPHONE FRANKLIN 214 ——

'\\?"‘,‘ .
o April 1, 1910.
¥r, David A. Robertson,

The University of Chicago,
Chicago.
Dear Sir:ia
Referring to your letter of NMarch 30th regarding the
use of particular code word as an address for the University,
we are making arrangements with both the Western Union and Postal
Telegraph Cable Companies for the word "University". This
word has been in use for a number of years by the J. C. Whitney
Combany, tea merchants, 25-27 Wabash Avenue, Chicago. This
concern will immediately take another code word for its address
on the understanding that all cables addressed "University" will
be sent to them first during the next six or eight monthe until
the use of their new code word has become established, In the
meantime any cablegrams intended for the University of Chicago
will be at once forwarded to you by the J, C. Whitney Co,

g E e S T g

Very truly yours, "'mﬂﬂw
| {:fff;:::aaa_cx_,zﬁzf:néiluizz:ﬂ::)
M-vﬂ:‘-"\"”"ﬂ'ﬁ- i
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@ Janary 26, 1911.

ing a copy of & letter which came

I have shown it to lir. Vinceat and
have sent it on to President Judson. In view of the legal aspect
of it I am reporting at once to you.

At the Dean’s meeting at twelve o'clock Dean Vincent
mrﬁtoﬂnmﬁngﬁomiﬂ:ofﬁolﬂﬂmm He
the Deans %o take no further steps in comnection with
advised by you. This instruction was all the
because it is rumored that she has been vieiting
classes during the present quarter. Conmcerning the basis for
this report I have no direct information. In case yon wish to
look into the matter béfore the President's return, I think you
will find upon the growds all the individuale concerned. The
President was, of course, notified of the progress of the case
and approved the final disposition of it, including the letter

which was sent. The terms of the letter, I may say, were care=
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fullyeomunrduntouuphuhrummm“-
pression of the opindon of ‘he Univorsity authorities concevine
ing the young lady. My letter to Mr. Lewis I enclose.

Yours very truly,

o4

Seéretary to the President.
. A. Robertson
" Secretary to the President

Enclosure.

Mr. Wallace Heckman,
208 La Salle 3t.,
Chietpo.
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The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

ot -~
ROOM 1204, 134 SOUTH LA SALLE ST. Office of ;,htﬂounci[ and Business Managet

TELEPHOMNE FRAMKLIN 214
7
Mr. David A, Robertson,

by The University of Chi cago,
Chicago.

April 26, 1912,

Dear Mr, Rohartaon:;

_ You were,undoubt ,put to some expense to
come on as you did to attend th‘riﬁwcy: rial, Will you kindly
let me have a bill of this extra expense, so that I may have a
voucher check sent to you for it, and oblige?

e e e,

Very truly yours P
(CHndind

AT T S B

.. +Tum
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Chieago, April 29, 1%12,

Dear Nr. Heckman : =

Because I had no intention of remaining in New

York I should have had to pay my expenses to Chicago in some way.

I think all that can be legitimately expected in conmeetion with

the trial are the following extra expanses:

Excess fare, 20th Century $20.00
Tips to the New York Century representative 1,00

on the dook to assure reservation
Special baggage service 1.00
Telegrams 1.00
Extra tips 200
£24.00

The rest of the §79 is really a personal charge.

DAR-D

Singerely yours,

Secretary to the President.

Mr. '.l,llﬂ. H“m.
1204-134 3. la Salle St.,

Chicago.
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The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

@ffice of the Counsel and IBusiness Manager

@r“’ May 3, 1912.
¥r. D. A. Robertson,

- .The University of Chi cago,
Chicago.

ROOM 1204, 134 SOUTH LA SALLE ST.
TELEPHOMNE FRANKLIN 214

My dear Mr. Robertson:e

I am asking Ir, Arnett to prepare a voucher
check covering the extra expenses connected with your hurrying on
to attend the Mercy case, in addition to which we are very greatly
obliged to you for getting there, You will be interested to
know that the motion for a new trial comes up tosmorrow, although
we may not have a decision until later. e

2 .‘_ﬁ ‘.qt‘w“ M"'ﬂ.‘p
Very truly yours, -

i j \
\ - {d“fl‘. {(Léec 57:;?( a4t~ E{
I.

\ ” | I;::

"
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Chicago, Ostober 5, 1911

Dear Mr. Heckman:=

The following gentlemen have been appointed a

cormittee of delegates to represent the University of Chieage on

oceasion of the inmuguration of George Edgar Vineent as President

of the University of lMinnesota, October 17 - 19, 1911. T trust

that you will be able to serve as one of the delegates,

1.
2.

3
4,

_,.

Very trul
o PELRIR

The President of the University, Harry Pratt Judeon

The President of the Board of Trustees, Mr. Martin A,
Ryersen

The Dean of the Oraduate School of Arts and Literature,
Professor Albion ¥W. Small

The General Counsel and Business Mamager, Mr, Wallace
Heekman :

Associate Professor J, Paul floode, of the Department of
feography

Mr. Wallage Heckman,
1204 = 134 S, La Salle St., Chieago.

B,
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January 11, 1911

Dear Mr. Heckman:-
The enclosed paperz were left here by way of
gorvice on the Univergity in the Yerkes suit. I informed the
young man that I could not ascept service, as not being President
of the Corporation, but of course he carried out his inst ructions
in leaving the=m.
Very truly yours,

H. P. Judson

Mr. Wallace Heckman,
1204 - 206 La MIG ﬂt.. chl...‘o.
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The Wniversity of Thicago

FOUNDED BY JOHN D, AOCKEFELLER

@ffice of the Counsel and Business Manager

ROOM 1204, 134 SOUTH LASALLE ST.
TELEPHONE FRANKLIN 214

August 30th, 1912.

President Harry Pratt Judson,
University of Chiecago,
Chiecago.
My dear President:-

I am returning with this pr. Lagergren's
letter. 1t is quite clear that Dr. Lagergrem does not come
within the provisions for retiring allowance contained in the
University statute. These allowances are confined fto ocertain
depaertments, namely, the Graduate School of Arts, ;1teratura and
seience, the Graduate Divinity School, Law School, pblleges and
gcertain administrative officers. The provisions do not include
the University RBxtension Bivision, the University College, the
Scandinavian Seminaries, the College of Education, the School of
Bducat ion or the Correspondence Study Department. Dr. Lagergren
alludes to some supposed contract between the Theological Union
end the Swedish Conference. 0f course, the Theological Union
has no power to make a contraet binding on the University even
if it had undertaken to do so, but it did not do so or undertake
to do so. The provisions eited by Dr. Lagergren, even if
velid and binding both on the Union and on the University, are
not - infringed.

No disorimination is made against the Swedish pro-
fessors. unly part of the American professors fall in the pro-
visions of the retiring allowance statute, so that in no view of

g rE— —

the ocase can any claim of this kind ar{gg;,;*" L s VRN

Yours sinCerely, / '2“ .
~/fk§?(((ﬁrc'£lﬂ@ff=< )
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very enjoyable anticipations of your
sdfe refurn), your duty.and great

opportunity scems to me to be in
Peris. . y :

safe. . 1t .1is only a matter of .a

The W&y séems now olear and

11ttle time and we are all very glad,
cut we are loping you will .stay .in
Paris and Delyr .in the greatest .event

of our or any time.

As ever, yours

S

Dr.  Harey Tratt Judsor, e- ¢ u

¢/o The Américan Lmbassy,
Paris, Franoce. d

o
-

{

\

I e

WALLAGE HECKMAN, Y,?
134 SOUTH LA SALLE STREET,

CHICAGO. :

I TEL.FRANKLIN 2i4. P
/ e iy e
1. T
L ot
-.‘-r—'"-.'—
TP g AT

.D ber Five
§I988 4" Y3

lly dear President Judson:

I seems. to some of us here
that vou should not be in haste to
leave Parig at this juncture, We,
of course, want you here very much,
and there are important University
%atters which will necesgarily have

o wait on ycur return, but there is
nothing of sufficient 1g§ortanoe, re-
quiriné your attention here, to pre-

vent your staying abroad so long as
there is possibility of your render-
inﬁ silgnificant service directly or
indirectly %yer there.

There are not many represeat-

ative American civilians abroad at
this time capable of rendering the
precise service of which there is
need. There ouzght to be there a
nucleus of representative American
public opinion. It should not have &
political or commercial aspect., ' It
PESBS: PRa°8" 81, “Rus =5 3R R 85"
terms of pesce are being worked out
will be of outstanding interest and
importance. Those who are qualified
to’ be. of any service whatever should,
it seems to me, set aside all other

Lv S



considerations in order o Femain’
there until the terfe” dre'"finadlly **
closed. Vital matters mdy come up
unexpectedly. Cable communicetions
will be largely monopolized by official
communications.

You represent, in your
point of view, no section or local
intereet, political or commercial.
The President's task is almost super-
human. t:seems incredible that
business,involving the multitude of
far reaching diseues 'which the treaty
will® have to provide for, would not
be“benefited by someone gualified to
make quiet suggestions, who stands
outside of the whirl and glare of
official connsction.

4 S Begides this help which could
-be rendered to those charged with the
responsibiliyy of acting for the
United States, the progress of the
evolution of the doocument will be

an historicel event of the very first
importance. That record cannot be
made By the newspaper writers and
yet. that record made by the men who
formulate this treaty will be impor-
tant hereafter in many ways which do
not need enumeration, The officiel
record of discussions will not be the
. whole story of the evolution. It
might happen thet, in some critical
juncture, one acquainted with the
President as you are, end holding his
respect, &s I know you do, might ren-
‘der some significant service %o this,
or one or the other or all of the
countries whose representatives will

fix the terms of the peace treaty.

. “'There are many difficult
questicns ‘which are bound to arise.
Your exceptional knowledge of ‘modern
political higtory 1s a qualificaticn
of the very highest importance 'in
dealing with the most difficult and
important points, upon which the
enemy would be glad to see the Allies
err or disagree., '™

You will receive from
Dean Angell and others more definite
reports as to the demobilization of
of the S.A.T.C., which is going for-
ward. Dean Angell hag probably already
written you that he has advised the
wembers of the faculdy, who are en-
gaged In " war work of various kinds,
that it would be of advantege to the
University to have them so adjust
thelr arrangements that, when they
return to the Universgity, it will be
at the beginning of a Quarter, giving
to the University the advantags of
advance notice, so that adjustments
of their work could be made intelligent-
ly and economically. Of course the
attendance of the next Quarter is
problematical, but,so far as can be
gécen, the losses which we anticipated
vrovided for in the reserve, will
cover the actual.

Muoch as we miss you and want
you back, (I did not admit to you,
when you went away, the apprehension
I entertained as to your safe return,
which I am sure ydu realized and dis-
counted, apprehensions which now
happily no longer exist; that under-
lying fear has now been changed %o



WALLACE HECKMAN,
134 SOUTH LA SALLE STREET,
CHICAGO.

TEL.FRANKLIN 2|4

ectual distance is still great.

Our household are
21l well and would not forgive
me if I did not send their love.

As always, yours

Pregident Harry Pratt Judsoen,
Care of The American Embassy,
Paris.
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is that Mr. Mitchell in particular
has in mind the stability of the
gecurities and the difficulties confront-
ing Boards of Directors who should now
undertake to separate the roads con-
stituting the present unit as operated
by the government.  -There zre variocus
surmises -as to the cause of the resig-
nation of the Director of railways.

Some go so far as to suppose that them
was gome ;slight difference of opinion

as the ground of it, possiblp as to

the teking over of other means of trans-
“portation or even industries. These
seem so far to be surmises, dbut pro-
foundly interesting subjects.

. We see Mrs. Judson quite
frequently. She has been very brave,
and hes tried to see the cheerful side,
confident of your safe return,

I ax tremeéndously I

interested in the fact that this letter.'

is to be addressed to the American
Embassy at Paris, for I camnnot Forbear
to hope that you will be in that city
during the formulation of the most
impertant treaty in the history of the
world. . Your route there has gualified
you, we are sure, to make contribution

of information of importance.

"We now begin to feel, that
far ag we know you to be away from us,
/rou “are” gpproaching home, though the

1
T .
‘.,-'-""”—‘ " 1‘..
i " \
1

= =

WALLAGE HECKMAN, Y V
134 SOUTH LA SALLE STREET, }
CHICAGO. = i

Y ¥

‘\ TEL.FRANKLIN 214

\\\““%m‘h, ot % Iwa,
o T e Movember -31, 1918.

My dear Presideht_Judson:

) The . joyful news. has just
reachzd me that we ocan write you in
care of the American Embassy in Paris.
I"had the ple=zsure of telephoning
Mrs. Judson first of the Turkish
Armigtice, which provided for the
opening of traffic through Constantin-
ople, permitting you to ccme back that
way, We are all greatly rejoiced at
thyie first indication of your early
gaTe return.

The colosgsal drama hed a
fitting climax. While we suspected,
we did not know the extent of Germany's
exhaustion, and the news has just been
received of the negligible quality of
her supposedly great fleet. Waile there
ig still some concern over the pre-
tended revoluticon in Germany, America
and the Allies have it in.their power
to desgtroy any.organized resumption of
power by the august eriminals, now
utterly defeated. Things had just
gotten into full swing Rlere, erica's
votentiality was becoming well develop-
ed. Now contracts are being terminatal
and expenses reduced rapldly, not

without an eye to possibilities and



large need in Russiw 'and'possibly
even in Germany; but “you get 811" *“
that there probably as gquickly as w
do here, '

So far as we are able to
.learn .the S,A.T.C. work will continue
throughout this school Yyear, but there
will undoubtedly be changes of policy,
possibly ‘suddenly decided on. Some
fatalities have come close to us.
You know, of course, of Rowland
MoLzughlin's death, and. the uncertainty
as to the fate of young MaoLeish,
There are many others, and there are
ct411l enxious ones, since the last
days of the battle must have been
severe and fatalities may not have
been fully reported yet.

We were all shocked to learn
today of the death of President Van
Hise, who died suddenly in a hospital
in Milwaukee yesterday.

University matters are as

well as we could expect, I think.
The Medical funds ere coming in
quite promptly. We are assuming the
plead ere going forward, but of course
will probably:not be determined upon
until your return. Mr. Goodhue asked
for information as the gi:ia of his

the contract with was
ggzgeg,_l believe, before you went).
1 inquired of Mr. Ryerson and
Mr. Hutchinson as %0 whether any
more definite information could be
given to Mr. Goodhue than that he

already has, and we all concluded that
he would have -to do such general sketch-
ing as he felt justified in doing,

besed upon the information given him
during the discussion on the contract.
On your return, of course, we can

reach a more definite conclusion as

to what the structure ought to include
and the character and dimensions of 1it.

. People are still interested
in .the University. There is & possibility
of & gift of $300,000 for ‘& building,

_ Just now, since writing tle
above, we are notified by the govern-
ment that S.A.T.C. work is likely to be
closed up prior to Jeanuary l. BSome of

" us construed this as indicating that

the administration is adverse to uni-
versal military training. Some, who
favored the latter, thought this a
good way to enter upon it. The Daily
News had a strong editorial a few days
ago -advising the President to surround
himegelf now with & strong Cabinet, dis-
tinctly representative of the experienced
judgment and of public opinion, arguing
that it would be a help to the ‘admin-
istration in the present emergendy.

Governmental operation of
the rallways as & permanent polioy is
practically now an accomplighed fact.
J.J. Mitchell and Rrederick H. Rawson
have both submitted to the Pressiinter-
views endorsing it. This should not
be regarded as their views apart from
the present situation. My supposition



The University of Chicago

@ffice of the Counsel and Business Adanager

o~

ROOM 1204, 134 SOUTH LA SALLE ST
TELEPHONE FRANKLIN 214

January Twenty Eight
y i g 1 9

My dear President Judson:

From the far lands to which your
duty took you = old Basra, romantic Bagdad,
Teheran, more dimly remote - we joyously
welcome you backs and alsc after your perils
many, which you minimized but knew as well
as we did, we segerly grasp your hand.

If you had wanted to make us appre-
ciate how much you meant to us, you could
hardly have invented so effective a way as
this, We shall certainly be glad when you
are here with us again.

Mr. Goodhue has some sketches of
Chapel plans which Mr. Ryerson and Mr. Hutchin-
gon have gone over, I think you would like
to see them while you are in New York, If
your time is short, Goodhue can bring them
%o your hotel., If you find it convenient
to drop in at his studio, I presume you could
more conveniently study them. .

Sincerely and joyoual? yours,

President Harry Pratt Judson, L,//4Q}

o/o Steamship Adriatic,
White Star Line,
New York.

WH:RA



g g o S
py wall 53 s4s ToN ,~
u‘hﬂmwd.

J.u-n w mﬂq ?"tm- audl 2a
¢ otmi¥ Yludm gl via

m:uﬂ uu-uu bea: ':Iaucun@' 7 i

[
-




Chicago, February 10, 1919

Dear lr; Heckmnan i

Your kind note of the 28th of January
addressed to the White Star Line was returned to me from
Hew York, They didn't succeed in gettinz 1t on the boat,
1 thaak yomu Just as musgh for your kind thoughtfulness.
1 hed a note from lr; Ryeraon, and in accordance with his
suggestion had s conference with Nr, Goodhue in New York,
on the matter of the whole plan. Goodhue 18 now, I
believe, in Califormia, He will be back about the lst
of Mareh, and will go right shead them. I think that
matters are in proper nhnpo;

Very truly yours,

!tro:. s llo

¥r, Wallaceg Heckmaa ‘
1204, 134 8. L& Salle 8¢t,
Chicago



efef ,0f ytawadel ,0ns0ldD

1 meioe ¥ .1. wael

yesenal %o 4488 ed? %0 edom buix wweX
moty em of bemiwfex eaw eanll 1828 edld¥W ed? oJ besmetbba
.dnod ed? mo 3! pnidteny nl besedore $'mbid vwod® ATy “'.
.esemloysdawod? buld 2oy wot dopm sa fewl moy Amadd I
sid #8tw eomabyooos ul bme  moeveyH .u moxt sdom & bad I
JAToY wel i ewdbood 1M AFiw eompT02n00 & bad moilaenyws
1 ,von at spdbood .malg slodw ed? %0 weddan edd mo
#al od# #moda Noad ed [liw of ,silmweRlial ul ,evelled
sadt dAuids 1 .med? bseds ¢dptx oy [ilw bma  dozsl To
.:.m woqoty mi exs sreddsm

(aamoy vised YTV

L3

l‘ . .‘lq.'!

.78 ollas8 ad .8 MBI



The University of Chicago / (!
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1 August 21, 1913.

w

President Harry Pratt Judson,
Union & London Smith Bank, Ltd.,
2 Princes' Street, Mansion House,

London, E.C.

My dear President:

Your good letters came promptly but there were so
many things to say and so many days to enjoy in the country and some
few items to attend to in here that all those letters to you which I
expected to write have remained unwritten.

Mr. Ryerson returned with his usual bundle of interesting
suggestions and also a splendid surplus of good health and spirits.

We had a meeting of the Buildings and Grounds Committee this
morning at your office at the University to consider, or rather, re-
consider the re-location or the re-relocation of the Geology Building.
Mr. Ryerson is strongly impressed with the idea that if the Geology
Building should be located at the southwest corner of 58th & Lexington,
it will require a careful study now of that entire front of the campus,
which he is disinclined to undertake as it would invelve probably the
calling in of Mr. Goodhue or some greater Gothic master, if there be
one, to work out that problem in connection with Holabird and Rochee.
The new line suggested will extend to the westward on the line of the
west line of the driveway in front of the Law Building, extending to
the northward. The bay window in the Geology Building will extend for
its full width still farther westward. Mr. Hutchinson does not favor
that site but finally, though reluctantly, consents to it. It is
probably true that the location at 58th & Lexington would cost con=-
siderably more than the amount we have provided for the building. I
presume no definite action will be taken on the matter until you return.

There was talk of taking new bids for the Classics Building,
but we all feel that it would be financially to the interest of the
University to wait a little.

I had a pleasant trip t o Boston where I had an afterncon's
conference with liss Talbot. I thought it was due to her. Correspondence
is not a very satisfactory manner of adjusting situations so complicated.
I think that matter will iron out in good shape, but it will have its
tender places for a while.

Nearly everybody is away now; it is difficult to secure a

quorum.
The purchase of the Tolman property has been authorized and

will be closed tomorrow morning.

The matter of the surplus came up yesterday, but the large
bulk of it was left over to be disposed of on your retum. We think
of you as having a restful time in a delicious atmosphere in the high-
lands. Mrs. Judson has been extremely good about dropping a line now

and then, each of which is enjoyed by us all and passed around. The
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Noe 2. Pres. HePuJ.

present prospect is that the currency and tariff will have a rocky
road. Senator Owen has announced his disagreement with his own bill
and suggested a change which will eliminate the feature which the
banks most dread, viz., the disposing of 20% of their deposits beyond
their own control and under political control, which, if it should
become a law, would drive a good many of the banks out of the business.
The First National is ready to announce the surrender of its charter as
soon as the law containing this obnoxious provision shall be signed by
the Presidents It has practically no bonds on which to incur a loss.
Of course, the banks hold the bonds only as a basis for circulation and
the First National has but little ecirculation now.

We are at the farm - the camp is having its usual variety. Col.
and Mrs. Loudon are expected early in September. Everything is moving
off without a hiteh, as I hope you will find on your return.

With love to you both from us all, I am as ever

Faithfully yours, _
1 ,'r/ S f‘._
Hallace et

2t (¢ £

7%
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August 28, 1913.

Uy dear President:

We are getting to be very hungry to see you both.
Seems a long time, but you 'are very good to write - better than we
are. Mr. MacLeish just now read me your good Scoteh misefse from
Glasgow. It is to be hoped that we shall be able to understand you
when you come back, though we shall not mind if you bring a good rich
Scoteh brogue along; it will comfort Mr. MacLeish and make him feel
that he has the comradship of a fellow highlander on the boaxd.

There was a special meeting today te confer the degrees.
Things are moving along in the usual tenor. The Expenditures Committee
meetings would remind you of a parcel of housewives planning to clean
house. There is nothing eXtremely exeiting in it. We discuss solemly

whether we shall pass Mr. Douglas' requisitions on the formal basis oY
be guided by Miss Langley's judgment which concurs with ocurs more neare -
ly; to get less number but better chairs - sit on the floor till we can
get a chair that we enjoy sitting in, for instance, not buy cheap chairs
but wait and get a good one now and then. These are grave and sclemn
issues which I hope you appreciate the importance of, nevertheless, as
you know, it is all interesting. ZEverybody must be having a good time
as it is exceedingly difficult to get a quorum for anything.

Tell Mrs. Judson that besides the Thomas concerts this yéar
we are to have Leo Slezak, Julia Culp and Maude Powell, three extra
performances under the auspices of the University Orchestrad Association.
Tell her also that her house has been turned upside down and inside out
and I am not sure that Mrs. Underhill has not been lost in the shuffle,
though she was entirely safe and very happy when I last saw her, three
or four days ago.

You may remember a collection of humay beings who know them-
selves as Eagles Next Camp- they are busy just now getting ready to
pay the rent next lMonday, after which they expedét to entertain themselves
with "The Yellow Jacket"™ which is being wehearsed. I remember that
Mrs. Judson saw it; am not sure that you did. Mr. and Mrs. Arhett are
to be guests of the Gamp over the week end. Yau probably are not having
any more invigorating days in Sc¢otland than we are and have been for
a couple of weeks here, though I am glad you are meither of you here %o
enjoy them for a lot of pestiferous little things,which can just as vell
be done by others, would elaim your attention and destroy the composure

which you are free to enjoy at that distance. When you get ready to

come back, we shall welcome you right royally.
Sincerely yours and hers,

w(u\_}u ﬂu K\M Ly
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