4.

The Institute of Meat Packing directs its-effort first
toward giving greater opportunity for development to promising
men now employed in the packing industry and second toward
attracting promising men to the industry through a plan of
professional education for men who are entering college.

It is a matter of great concern to an industry whether
its employes who have in them the ecapacity for development are
encouraged and are given an opportunity to continue their
education and to build an educational foundation that will be
related in some definité¢ and coherent way to their work in the
industry. It is no less. 1mportant to have people bring a good
educational back-ground with them when they come -into the
industry and to have them regard their work in the industry in
a measure as the fruition of educational labors previougly .
undertaken. This-is especially true of persons who come into
positions either in the management or the technical end of a
business that offer e more or less direect 11ne of advance toward
administretive responsibility.

"Ina large 1ndustry like packing that has a hlghly
organlzed technicel, financial and industrial structure, there
is a vast body of principles and practice which cannot be
effectively ineorporated in the training of those who are to
conduct the industry in the future and become a vital part of
their thinking unless it finds a place in some definitely focused
educational plan.

In a rough way, these are the thoughts that give point
to what the packing industry is trying to do. There is a third
“element in the Institute Plan which comes fairly under the
caption "Education," and that is Research. The packing industry
has for many years utilized researche The history of the indus-
try is in large part a chronicle of scientific progress. The
technical laboratory has long been an important element in pack-
ing equipment. Amy educational plan that did not contemplate
contimaing research would not have in it the foundations of growth.

The plan, then, comprises three chief clements:

1. Instruction of a university grade for men in the
industry who have the mental equipment and the ambition to take
it, alopngside their regular work, and who also are w1111ng to
pay regular university fees. ~

These courses are given orally in Chicago and by
correspondence outside of Chicago. Four evening courses are now
in progress and correspondence courses are to start early in 1924.

2;‘ Full time day courses for men who conteémplate
entéring the 1ndustry in the future. .~

* These will probably be started in the fall of 1924
and are expected to correspond roughiy to: other four-year .
professional courses in the University. It is hoped that there
may be two curricule offered, one of which will stress business
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menagement, the other applied science, especially chemistry and
bacteriology.

3. Organized research. The research work is being
organized?ﬁore or less distinctly from courses of instruction.
In large measure, research activity contemplates the direct
utilization of results in the industry, but at least an
important by-product will be the enrichment of instruction. It
is probable also that some research will be carried on with a
primary purpose of developing the subject matter with which the
several courses are concerned.

One of the questions that has to be faced in laying out
any kind of a specialized course in business for men about to
enter college is what will happen to them after they have
graduated from such & courses A few years ago considerable stir
was made among university schools of business by a proposal to
develop a nation-wide plan of training for foreign trade. Someone
was rude enough to ask about the number and attractiveness of the
careers open to graduates in foreigh trade, after which the need
for multiplying such courses appeared considerably less urgent.

I remembéer hearing, at a meeting of the University
Schools of Business a year or two ago, & discussion about courses
in industrial relations, in which the schooimen were reminded
that at that moment some 2000 so-called specialists in industrial
relations were seeking jobs. Judging from the number of people
who have come into my office within the last six months ---
people who used to have jobs in industrial relations and have
none today -- there seems to be still no reason to stimulate
university courses in industrial relations.

The packers who are lending their support to the
Institute of Meat Packing have shown great solicitude lest we
attract too large a number of students into our day courses for
full- time men, and with that thought in mind they are not
encouraging the development of such courses in more than one
university.

Assuming that an industry desires to attract a ressohable
number of specially trained university men and desires, as the
packing industry does, to hold its plans within linits that will
as far as possible avoid raising false hopes, the next question
is what kind of a course to offers That is & question which the
faculties of university business schools are asking all the while.
Personally I am not prepared to give any categorical answer to
the question. I am not prepared to say to just what extent men
who are looking forward to a career in a particular line of
business should be encouraged to specialize in that line in ebllege.
There is a considerable tendency in the leadihg university schools
of business to lay increasing emphasis on many-sided fundemental
education and to postpone specialization until the student has
covered the essentials of a general college courses

Graduation from college is a formal requirement for
admission to the Harvard Business School. The business work now
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6.

being organized at Michigan is based on three years of college
work ~and most of the other schools of recognized standing
include in the four under-graduate years three years of work

in which the cultural viewpoint of the Arts college is emphasized.

This does not mean, however, that there is not value
during the early college years in having a course directed
toward a particular career. Most teachers who have taught both
college and professional school students find in the profession-
al school a more unifcrm seriousness of purpose than is found
emong college studente of like ability in the same classess

Keeping constantly before a man the fact that he is definitely
preparing himself for his life work is likely to add to his
earnestness.

The day course of the Institute of Meat Packing will
be similar to the four-year day courses that are now being
offered, except that it will have a packing slant. It is not
expected that there will be any specialized subjects in the
first two years. The chief direct contact with the packing
industry in those years will protably come from organized ex-
cursions and observation of particuler packing processese There
will doubtless be some specialization in the third year and a
good deal of specialization in the fourth year. -

The evening courses now being offered are Aécountency,
Economic¢s of the Packing Industry. Superintendency, and a
course entitled Science in the Packing Industrys The course
in Accountancy will continue throughout the year. The course
in Economics will continue for two guarters and be followed by
a course in the Markeiing and Sale of Meat Products. The.course
in Superintendency extends over two quarters and will be
followed in the spring quarter by a course on Financing the
Packing Industry. The course in Secience will be followed in

“the winter quarter by a course in Becf Operattons-and in the
spring quarter by a course in Pork Operations.

None of these courses is intended to be technicale.
Their object is to give an over-all view of different phases
of the industry rather than the kind of detailed information
necded by specialists in particular departments. Practically
.the same subject matter as is being offered in the evening courses
will later be arranged for correspondence study-

The question that naturally arises in connection with
an edueational effort of this sort is whether it is the kind of
undertaking in whose administration a university and an industry
can participate effectively., There are obviopusly numerous ways
in which both parties may profit by the intimate contact into

"which the joint endeavor brings then. It is too early to say
what sort of strains, if any, will develop as time goes oh. It
is not likely that the rank and file of men in the packing
industry -- and the same would be true of any other industry =--
have thought out just where an educational program of this sort

may lead them. What they do seec is thc need of wider informa-
tion about the problems of the industry and better training for



«3

sge[.{oa To 2ysey se'xd:r no bezed 2i nmapnidoilf ta bexinento znied
wibﬁﬁa beximyocst %o sloodoz +toddc edd Yo Fzom Lmas Frow
_:l'ww,ia atsoy oouid ersey odsuberz-tebay ol edd ni ebuloni
.boxiaadgm. a.i ogollos éF1h edd Yo :mioqwaiv fsrwwilus odd doldw ni

oulov Jon al oteds tod# L Tovowod ,,saem jomm @sob sidT
bodooxil emtwod o smived ni avsey egyolloo yiise odd saiwb
‘d¥ed #dyusd avmf ot 21sdossd daoll  .1e918c salusitisg & biswod
~nolesslorq sds mi bnit adnsbude foodos ‘s:;rmas'tmq bns oysllco
boawo ai asdd szoquqg Yo saespswoives myoliny otom 8 foodoa Is
+20panfe omse edd mb yiilids odil Yo zincbute onsifos 30085
z;mmm 8i of #add Fool edd nem & evoied ylinedanoo znbgeeld
m o bbs o3 «@mm ai dtow e&i! aid 10t tloenid yaivsgeg

.uemhwm !

II!* gal!aﬂq #seM 1o edudisanl of# Yo ostwo0 wob od¥ - -
 gaied wonm 018 $add seawoe yshb asyetwol odd of 1slimis od

" ¥on 8k ¥1  Jdnals gﬁtﬁmm 8 oved Ifkw 3i 3add 3qooxs Horollo »ﬁ

sdd ni edoofdue bosilatosqe yas od [Liw oteds derdd bodoogxe
Mﬁq ofd ddiw $osines 3o01ib Yoido odT .a1oy owd Faill

i -xo bosinegto moTY eabo yidadorq [liw arsoy seodd ab yideubal
© o70MT .aseassorq gniiseq wafvoiiyeg 10 ﬂajmm ban eaciatwvo
8 m ?M hwé edy ni moidsitlsiveqe emoz od egoldduch [Liw

- S q!«ﬂﬁ'[ ﬁ-wa‘k sid i mktsxuuaaqa %0 Iaaﬁ ooy

Wmmm s18 hsw‘!t@ 3@1@4 m nsa-moa mm odT :
i - & bns (yonebnednlroqul’ «(rieubal saiiond edt o soimonoof
- o2100 odT  eyydeubal 3aidosd edd al esasiold Bbefditne eatwod

- ea1wes. odT .19y odd Juodyvouis &mﬁma Lfbw yonsdmuoooih al
xd bmuct ad bae ‘evoduoup owt 101 eunidmos [Liw ssimomood al
e2TW00. 24T «2Fouboyd #eoM %o olsl bas jniledisl od# mi cswos &

ed {liw boe 2103300p owd vovo mbmedxs tane&ued’nheqya ai
' oif# snignsail mo setwos & 4 vs31eup 3aiige edd ai bowoilod

ai Pewolfo} od [liw osmelol ni edwoo ol .yitaubal saliond
onld az bis apotistogd Yol ai sawes 2 yd tedvaup todmiw odd
<4 A .wﬁnsgp i'lnq ni ogtwoo o wd sod1awp 3&1«;:

: .uum of o3 bebaam:i 8i 28527800 aam %0 omoH :
esasdq #mo1911Eb o weiv [La-wavo ns oviy of si fosido tiedl
motdemyotai bekindeb %o baid odd nsds veddor yidaubni edd Yo
. yllsoi#norl edwomdyageb yalicidreq ni sdeilaeisega vd beboom
2081009 an ofd ni botollo 3yaied ai 28 yeddom Foofdus cmsa odd,
: W’l embmqsawa 0?2 begmaria ed 1eta£ {Liw

ddiw m:toamoa m‘. ‘zoaite z,tiswém tads m.t’#asup ot - C
to Bald odd ai i voddedw =i Fvoa ahd? 10 F101le Iﬁmiisom na
Y1t aubni ns bas yHiatovinu foidsrtaininbs seodw nt ynibladrobau
- ayew zworsmun ylsvoivdo sts SwedT .ylevidooile s¥aqioidraq e
: om dondnoo etemidni edd yd ﬁ.’to'xq wen sskdisqg d¥od doidw ni
Yoz ot y¢l1se oo af 3T ottod3 agnitd vovsebns #aiof eodd doldw
' 81 .do asoy emid a» qus’reb ILiw yns 1t anisydz o Froz dodw
aaidonsg ofd i mem %o oli? Bar dmex edd Fads wionlif tom ai
o -- vc:&mtba._! roddo s 10 swr? od blwow emes sdd Bas ~- yydaubni
#3108 sid? Yo mors01q Ismoidcoubo as svedw Fewf Imo Idzwodd ovad
- =amyotai 1obiw Yo Bosn odd ai ez ob yodd FodW .modd baol yem
302 gu&nimt 1s3ded bae t‘!:)wbni ed& 10, axxa{do'xq odd Fuwods noxd’




7
the men who are going to help solve thew problems in the future.

Any educational program has to start from a proper basis
of fact and procced to the consideration of basic principless
The thing which business needs in the long run is to know the
truth. If business men are following practices based on wrong
econoniic or social principles, those practices are likely to cause
trouble. \

There are a good many skepties in the community who think
that business men do not want to have basiv problems fully discuss-
ed; if that condition were ever true I do not think it is true
today« Even though it were true that sonie business men would
hesitate if they knew in advance just where an educational enter-
prise of this sort might lead them, that would ' be no reason for
skepticism about launching it. The only implication which it is
necessary to accept ih establishing such & work as that laid out
for the Imstitute of Meat Packing, is belief in a scientific as
distinguished from a traditional or rule-of-thumb attitude toward
questions. - Given such an attitude, difficulties .éohcerning the
approach to particular problems may safely be left to be dealt with
when the problems arisee.

Several persons who are interested in industrial educa-
tion have questioned the wisdom of starting a program of this
sort at the top, that is to say they do not see why we should
necessarily confine our efforts to men who are mature enough to
take work of university grade. This question can perhaps be nost
easily answered by emphasizing the fact that the Institute of leat
Packing is starting out deliberately to train men for leadership.
in the industry. The men who are responsible for the Institute,
as far as I know, are entirely sympathetic to cducaetional endeavors
addressed to the rank and file of workers and to persons in
subordinate executive positions. They recognize, for instance, the
great service that has been rendered by foreman training in many
industries. While the problem of securing qualified foremen is
difficult, a still more knotty problem is that of giving to men
who have capacity for the kind of leadership required in higher
executive positions, the fundamental training that will lead
them towards such positions and help them when they arrive to~
discharge their duties cffectively.

In speaking to colleagues in thc personnel field, it -

occurs to me to raise the question whether we industrial relations

rien have not centered our thought too largely on the kind of
training needed for the supervisory forces It is of course clear
that you ceannot hope for success with an industrial relations
program without having your foremen trained to fit into the progranm,
but it is still more true that year in 2and year out the performance
of the foreman himself depends as much upon the thinking that is
done in the general office as it does upon the more concrete

efforts directed towards increasing his individual efficiency.
Industrial relations is only one of the divisions of a business in
which the thinking of the general office influences results farther
down the line.
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Education in this country has in recent years become
extremely democratic. The result is that most of our schools
and even our colleges are compelled to deal with large numbers.
It is only through more or less wholesale processes thet it is
possible to cope with such numberse In these circumstances we
often fail to direct our attention as largely as would be
profitable towards stimulating the capacity for leadership that
lies dormant in the outstanding individuale. While the Institute
of Meat Packing is potentially opening its doors to considerable
numbers in the industry and who may be attrated to the industry,
its chief concern is to attract persons of exceptional promises

We shall doubtless continue to give the many every
opportunlty for higher professional education, but the crying
need is for some sort of an educational approach that will
stimulate the mental processes of prospective business leadersw
From this standpoint it is significant that a large ‘industry
like the packing industry should be approachlng a great
university for help in this most important. of. all educatlonal
problems, the training of. leaders."

THE CHAIRMAN: Profs Hotchkiss has taken the nanes in
vain of Profe Filbey and our esteemed friend, lr. Ellerd, and
by way of introducing both gentlemen I am going to play a cross
buck on both of them. .I am going to put the professor on. the
defensive, and lr. Ellerd, by asking them opposite questions. I
would like to ask Prof. Filbey if he will speak frankly on the
subject, to tell us what his personal impression is of the group
of men and the possibilities back of. any instruction that may be
given to the representatives of the packing industry that are
coning to the University of Chicago for an education.

DEAN FILBEY:

I shall be very glad to answer thot questlon to the
best of my ability. I have'had an opportunity to confer with
every nan and woman =~ two women =- registered for work in the
institutes I have also. had an opportunity to examine the
credentials, academic and otherwise; presented by those peoples
They are mature people. Most of them are over twenty-one years
of age, they are of college grade, of college calibre, they have
qualified for regular admission to the university and sare pursu-
ing work for credits. We have a number of graduate students.

We have a yourg man who was graduated last year from Columbia
Unlver51ty vith a detree in cheaistry, and is now in the indus-
trys Ve have a relatively large number of nen from engineering
schools, from agricultural collegess Ve have a nunber of men
from schools of cormerce, men who have had one,- two, three and
sone four:years in commerce. ‘A number -of men have done two or
three years work in business college, in accounting and bu51ness
management, or sone such spdclallzed subject. We enroll in
University College, as you may know, two.groups of students, one
who meets all of our usual university requlroments for admission,
graduatecs from a standard high-schooly or admission by transfer
of credits or ¢redentials from some other institution of
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collegiate grade; we also.accept matutre students, mature men
and women who have not taken advantage of full high school -
training or who have had no previous college training. 1
admitted the other day a mature man who %s holding a responsible
position with one of the large railroad organizations, &
vice-president. Hé has had very mature experience and holds a
responsible position and has given due proof of his capacity and
ability to profit from the instruction. We have admitted these
young men from the packing industry. We have a man in respon-
sible position at the board of trade, dealing in commodities
represented by the packing industrys I would be very glad to
welcome any member- of this group to University College and have
them sit in that groups It is really stimulating to sit in
front of an instruetor and note the check that comes to him from
a group of people who find their feet dangling or something else.
The come-back effect we get is very stimulatings We have a2 con-
stant check on the kind .of things going throughe I am 5
thoroughly convinced that the men and women in those courses
will profit from the Kind of instruction being given. I am mnot
always so confident of the quality of the instruction we are
giving, because it is experimental. We can't be satisfied with
each unit of production going through. We expect to do it
better the next time. I should say just a word about the
co-operatior received from the administrative officers in the
industry. If Mrs Ellerd were not here, I would say the same
things The co-operation has been whole-souled, I am sure. The
men in the industry heve gome out of their way to be of service.
They have attended committee meetings; they have attended
classes. We had six représentatives of the practical research
committee at out class sessions on Tuesday night, the session
on superintendency, men who hold responsible positions at the
yards coming down to sit in on this instruction and helping to
put it across. The co~operation from the angle of the executives
bringing the matter to the attention of their men was

whole-hearted and went beyond the limit in terms of effort and
interest in co-operating. They have given of their time freely
and if the courses do not succeed, it will not be because of
any fault of the men at the yards.

THE CHAIRMAN: I would like to pull my eross-buck on
Mr. Ellerd and ask if he and his colleagues in the packing
industry have formed any impression as to what amount of good or
benefit can accrue to the industry as a whole and to the
jindividuals, as individuals, from the instruection that they are
to receive, and whether the industry and the officials in the
industry back of this movement feel that the instruction necessary
to the success of the movement is to be obtained through the
college training required.

MR. H. G. ELLERD: The president has given me a very
large order indeed. I can only say this, that the men in the
industry deem any form of education which broadens our people,
not only generally but technically, as of value to the industry,
as I have said to a great many young fellows who asked what
particular value they would get out of this. I said in every
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instance, you will get no particular, definite, direct value

in line of promotion, you will get nothing that can reflect
directly from these courses. You will have a broadened
intelligence; you will have the same influence that all forms

of education bring to you, and in addition to that you will

have a look over the fence into what the other fellow is doinge
When I first started in the packing business there was no
text-book on the business, there was no way of finding out

what was going on around you, except by butting in and making
yourself objectionable to everybody, and those who had that
inclination and curiosity to make themselves objectionable, did
get some informetion. That is the very thing we in the industry
have aimed &t in encouragement of these courses, to give the
fellow who is on one job a lookwin on the other fellow's jobs
let him know the why of it and let him see where he fits into
the general scheme of thingse There are a lot of phases in

the making of executive policies the ran in the ranks does not
understand at all, unless he has had some vision as to other
phases of the business, and that is just the thing we are aiming
ate We think it will be of direct value, but we are not banking
on making any scientists by teaching these men an appreciation
of science in the industrys We are not hoping to make any
accountants, we are not hoping to make any econonists, by giving
men a slant on accountancy or economies in the packing industrys

It may not occur to you gentlemen how peculiar the pack-
ing industry is compared to an ordinary industry. We are a
dis-assembling industry. We get our product in one large piece
and ship it out in many small pieces, an industrial process
almost unique. This leads to a system of economies that people
even in the industry -don't appreciate, and we hope that by giving
our people that vision they may come to a greater appreciation of
their value in the whole organization. If they do that, it will
be perfectly splendid.

You can imagine the exaltation that has came to us who
have been the political foot-ball and -are known mostly by the
arona that comes from the yards rather than by the quality of our
food products -~ you can imagine the exaltation that comes to us
frop associating with deans of universities. I really do not say
that in a spirit of levity. I really meen it. It gives us all a
thrill of pleasure to think of an industry which has as its basis
a rather unpleasant operation -- the slaughtering of animals --
when you think of that being reduced to its scientific eclements
and the instruction in that ;particular line being undertaken by
a great University like the University of Chicago and of their
thinking it of sufficient importance to young men to lend their
influence toward their education -- it gives us all a thrill of
pride and pleasure in being associated with an industry that has
always been pointed at with scorn and derision. That feeling of
uplift goes all the way down the line. It has an influence on
the men who are growing up in the industry. It is going to
attract a better type of men. It is saying to the young men
that this is a pretty good industry to tie up to, and that is
just exactly one of the ideas we are hoping to get over. My
personal association with these educators is quite a novelty to
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me. We, who have served on these committees, have come to call
each other "doctor". I have never had any claim to any title

as doctor, but after we have mingled with the Ph.D's and other
doctors on these committees; we just simply take it on
ourselves, because we feel we are actually educators = not only
packers, but educators.

THE CHAIRMAN: After hearing my good friemd Eilerd
remark about .the atmosphere and the exaltetion due to the contact
with educators, I understand why the ¢lothing merket selected
college professors in the main for labor managers, and the feel-
- ing of exaltation that existed when those men were selecteds

- The thought has oceurred to me: here tonight are a
number of industrial relations or staff men in industrial
relations departménts who are actively associated with educae
tional programs, apd that there would be numerous questions %o
be asked of Prof. Hotchkiss and Dean lebey, and possibly
Mr. Bllerd, about this plan. We have plenty of time to throw
the meeting into open discussion. All gquestions will be cheer-
fully ahswered. Question Number One?

A VOICE: I move we appoin® a new hecklers' committee.

THE CHAIRMAN: We can heckle without & heckling
committeea Mr- Thomas. have you any questwns"

MR, THQMAS: I don't beiieve I will put any queutlon '
right now, You know, it tekes %wo kinds of people to make up the
world, those who do and those who record what others do. My
class is that of a listener. Nature hes adorned me with ears,
Right this minute a question does not occur to me.

“A VOICE: I was going to ask about how many students
you have attending these courses, and how meny are male and how
many female, and in what branch you are educating the female
help. B

~ DEAN FILBEY: We have 131 students all told in the four
seotions, distributed as follows: 25 in accounting, 30 in
eeonamics, 20 in science, 54 in supenntendency -- two Iadxes,
one in accountmg. one in economa.cs.

- A VOICE: How have you been selling this subject to
the prospeetzve students in the md-nstry’ N

MR, H. W. ELLERn. I have done & good deal of the sales
work myself, We have.sold it simply by publieity, that is all,
and by the selection of the type of men that we thought might be
bepefitted by it., [ talked to a great npumber ‘of department
managers :and asked them to call in some of their likely feéllows,
who were their assistants in many instances, or men who had
promise, who looked as if they were Jikely material. We talked
to them individually and explained the proposition to them, 2nd
sold it by personal sales effort and by publicity, and the
success has been quite remarkable. We feel greatly gratified to
think we got so large an enrollment on a highly experimental
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proposition, We want it understood this is an experiment pure
and simple. It has never been tried before by any industry, =
this plan where an industry as a whole goes out and co-operates
with a university to put over a course of instruction of this
kind - and, considering it as an experiment, we feel we were
very successful in the sales effort in the interest that it
aroused. You understand that last winter we preceded it with
a course of lectures as a sort of a preliminary. We gave eight
lectures, by the best men in the business, by leaders in the
industry, on various fundsmental phases of the business. These
lectures were in the mature of an opening gesture with the

idea of stirring up curiosity and desire for greater knowledge,
for greater detail, and we believe that had an influence, too.
We believe the presidents and vice-presidents of companies who
addressed those groups did stir up and erouse a curiosity for
more detail and more definite knowledge.

MR. SHELDON: Would it be possible to have something
of a co-operative course developed that the students might at-
tend on a part time basis? A great many Chicago industries
take in e large number of college graduates. Is it too much to
expect the young peopie to decide upon a career and enter upon
the part time arrangement with the organization to do this
educational work?

DEAN FILBEY: I doubt if it is, Mr. Sheldon. As a
matter of fact, we have already discussed the matter of
interesting these young people very early in a number of visits
to the plants and probably in part time employment during
vacation periods - any contact which would enable them to try
the thing out and check up, The .part time program has not
been discussed so far as I know. I believe Mr. Hotchkiss can
answer that better than I can.

PROF. HOTCHKISS: I don't recall that in any of our
committee meetingss

MR. SHELDON: It seems to be a problem for young men
when they get out of the university to decide on a carecer.

DEAN FILBEY: It is assumed that these men will be
put in close touch with the industry.

PROF. HOTCHKISS: I have discussed the plans of
Antioch College and the University of Cincinnati with executive
officers of some of the packing plants, but our immediate
problem is to work out our own subject matter of instruction,
to find out how much material there is of a special nature in
the industry and how it can be assembled. One of the interest-
ing things about our enterprise is the occasion we shall have to
utilize the accupulated practice of the industry as material for
study.
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Packing has undergone a rapid evolution} there is o

great dedl of accumulated practice that is not recorded, Some
of it 18 probably toc detailed to bd an esseritial part of our
course of ingtruction, but much of it is indispensable as a
besis for analyzihp the processes of the industry. One of

our major problems is to assemble our subject matter, organize
it, and discover what we have to give our students that
pertains aspecially to our own industry.

Concerning cooperation from men in the industry, I
thlnk Mr. Ellerd understated the case. I do not remember ever
having seen anything undertaken more systematically and
intelligently than was the selling of our courses to employess
When they were through, all the promising young men knew about
the plan, knew it had the good will of the house and that the
Institute and the University were back of it. It was for each
man to decide whether he would avail himself of the opportunity.
Packing has undergone a comparatively rapid evolution, and
there is a great deal of accumulated practice that is not
recordeds Some of it is probably too detailed to be an essential
part of our course of instrugtion, but some of it is valuable as
a basis for analyzing the processes of the industrye

MR. McKINSEY: You said-once or twice -- I am mot
quite sure Prof. Hotchkies said it, but I think Mr. Ellerd did --
that they did not make o definite proposition in telling the men
that this instruction would have-any bearing on promotion in the
industrye To mec, I think, that is a very serious mistake,
because no matter whether. you tell them that or not, it seems to
me the average man has only one real reason for - attending a
class of this kind, and it is for the purpose of getting ahead,
and, therefore, to say definit¥ly that this course has no bear-
ing on a man's promotion,; can mean only one thing: if promotions
are made and the men who have made good records in the class
are overlooked, the elasses would drop out. I .think we can point
to some experiences of that kind if we looked over the field of
industrial education carried on by the co-operative plan. From
that same angle I think there is the danger of starting our class
with the idea of leading them up - into the packing industry. The
minute you mention ot suggest it is a coufse with a pacﬁlng house
slant or odor to it, you immediately start in a man's mind --
whether you say it or not -- you start in his mind on idea that
there is an opportunity. You immediately put a vocational phase -
to the thing, and a man must expect in entering a class of that

kind that he will be recognized after he has had this course of
training, recognized possibly, before those who are getting their
training in the plant. I should like to sec that discussed
because I know of one or two cases where that thing has becn tried
and where that slant has been given to it, and very soon the man
gets tired and the classes po. I should say attendance at these
classes, among other thlngs, would have a direct bearing on pro=-
motion.
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MR. ELLERD: ©Possibly it is too broad a statement
to say it would not have any bearing on promotion. The thing
we laid emphasis on was that no man could expeect definite .and
concrete results from this course of training in the way of
promotion. In other words, there would be no promise held out
to him« We did say we would observe with interest his attend-
ance at those courses : and would know and appreciate that he
would be a more valuable man by reason of having had that
education, but we felt it was more practical to show by
specific demonstration, the result of these courses than to
make any promises in advance that might not be fulfilled. Some
men who will take these courses will not have the other
qualifications for promotion. I am now repeating what these
doctors have told mes They say one difficulty with education
~ is that you have to give so many people education that will be
of no value to them particularly in order to get over to a few
the specific thing that will be of valuec, and that is the wey
we regard thiss We will have to let a lot of people go through
this course who will be hopeless for promotion, just as a lot
of people who go to college never get a thing out of their
college courses We would rather by practical demonstration
show that the mén who are ambitious to Improve themselves in
our industry will be recognized than to sey to them in edvance
that there will be o definite line of promotion. I think that
would be disastrous, and we have absolutely withheld any
promises; but I do feel that when we do promate these men, =
as we no doubt will, for there is plenty of opportunity in our
industry « these classes will not become less popular, but
more popular,

& VOICE: It seemg t0 me there is another point in
‘connection with what Mre Bllerd has been sta ting, and that is
this, the far-seeing an& shrewd student is going to see that some
day a certificate from the licat Packers Institute is going to
mean the same as a certificate of graduation from the Brewers
School in Munich meant to a brewer; that is, he could get a job
‘not only in Munich, but the whole world was his oyster, and I
think there is not only going to be an opportunity here in Chicago,
but all over the world. Chicago has unusual facilities and bears
the same relation to the packing xndustry that Munich d&id to beer.

MBR. KRAFFT: Under present condttions, you Wculd not
recommend a course in brewifg?

A VOICE: I would like to raise one point -- since
there is ndmittedly a dearth of university graduates, and since
most of their training does not fit them for anything anyway,
and since such a large portion of them don't make good, I
wonder why we don't start to do the same as the Bell Telephone
system and teke a group of university graduates each year, put
then into the industry, and let the industry be the training
course, instead of trying to bolster up the education of those
in the industry in some way by co-operating with the universi-
ties. Take the graduate as he is, put him in the industry, and
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there train him in the things in the industry that he may secm
to necd,

MR. ELLERD: For the last three years we have been
doing just thet sort of thing. We have taken sevonty-five men
each year and have scattered them all through our Chicago plants
They ore university graduates in nearly every instance. Usually
by the end of the year there are about toen left. That is the
natural ways They filter out and therc arc about ten of them
lefts We fcel those mcn will be greatly benefited by this
supplenentary educatione. They are just the type of rien we are
working on and they arc the type of men we are taking in as an
expensc item, in order to train them and break them in right in
our business, and we feel surc that that is the right way to
bring along the supervisory staff. e know that those men have
a capaoity that is a great advantage over the man who has to
start in the industry and has not the ecducational advantages
that thc college man has, and the men who do come through make
good mon for use To supplement their general training with
this special training as we see it, is going to be highly
beneficials That is our hope at least. That is what we are
experimenting on,

PROF. HOTCHKISS: I have done considerzble obsering in
connection with the Northwestern School of Commerces It does not
scem to me that university graduation is a necessary criterion
for determining which of the men now cmployed should be encouraged
to undertake systematic studye. There is too large a number of
- people of the student type of mind who have discovered late in
lifo, perhaps, that opportunity for growth lies along the path of
systematic schoolinge Such persons nay have been compelled by
circunstances over whiech they had no control to leave school
after the gradess Tardily, the chance they thought had passed
them by comes to them, and they are just the ones to profit by
ite To confine university work for employed men to university
graduates, would mean a great waste of good material.

Another service systematie oducation can render is in
helping the adaptation of men to jobss University schools of
business and the other professional schools must devote more
attention than they have yet done to this subjects.

: I was to some extent instrumental in starting an
employment bureau at the Northwestern School of Commerces That
btureau from the start devoted fully as much effort to studying
the job as it did to studying the men to be sent to the job. Ve
assembled 211 the information we could concerning schemes of
promotion and tried to distinguish the paper schemes from those
that were actually in operation. We tried to form a judgment, on
the basis of knowledge, of what the probable opportunities for a
given student would be if sent to a particular job.

Part of any scheme of university cducatidn for busincss
must be voecational direction. It is cssential to know something
about what a man is capable of doings Much of the grief suffercd
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in the past by university graduates who have gone into positions
with great hopes and few prospects, ought to be avoided. There
are some plants whose representatives talk about wonderful
opportunities for promotion when actually such opportunity is
present for only about one out of twenty-five of the persons
employed as a result of such talks The enterprise represented in
going out and gétting university graduates is commendable, but
we are playing with a {:errn.bly dangerous weapon when we talk
about promotion. The same principle applies to what we say about
promotion when we induce men to register for a course of studye
Mro Ellerd is one hundred per cent right in not holding out any
promiseses ]

A VOICE: Maybe the group would be interested to know
the utilitiee eompanies have dome semething in the way of
co-operating with the universities; it scems peeuliar that the
two political foot+ball arganizations have taken this step in
educations With the essistance of the Dean of the ‘Northwestern
. University and several of the men at the Universlty of Illinois,
we have started what we ¢8ll1 a utilities goursé in the College
of Commerce at the University of Illinois. It is the feguler
business adminzstt&tzdn cqurse with a few particulsrly
specialize@ public ut;lity courges injected, and it is a step,
Just another phase¢ of, pperation -~ twa have been mentioned --
one is the continuatign scHool, the other is the teiephone
campany's system, an& this methed of injecting it In the
regular Qollege courses The first yeat of the gourse we have
developed is the' safhe as the regular college of comperce course.
In the seéond fearfi .two subjects - are included,one history and
development o 1ie. uﬁxlxties, andy seecondly, what we call
descriptive eﬂgmeerigg, hat is simply 2 course to. acquaint the
College of Commerce. studéht with the relation of engineering to
the problemgs: Then ip.the following four semesters, we include
the managemeny of utilitiés, the eperatiom of utilities, the
regulation of utilitie# and the fimancing of utilitiese¢ Also,
we are trying to place al]l of our students who are thking these
courses in séme utility domipeny during vacations, and the
utilities ecompanies a¥: all co-operat in making a special ef-
fort to absorb all of thdse graduates at the end 6f each year.

THE CHAIRMAN;  Arc there any other questions.

MR. R. Wo STAND: I believe the danger of under-esti-
mating or emphasizing promotion as em incentive in taking the
course is not very great. This whole matter is interesting
because of the changed attitude certain business houses are
taking now with reference to edycetional schemes, I remember
a few years ago everybody wanted to start courses themselves,
and all the industrial relations men thoyght they were
educators. Now, co-operating with educational institutions, it
is easy for a school, a university, whose problem is to sell the
general value of an education to state naturally edmeation will
lead to promotion. The university daes that through its adver-
tising, through its whole schem¢ of securing studemts. I am
talking about extension courses. The industry only has to co-
operate to bring the matter to the attention of the students.



I O TRt BT 8

25

soitlzog odni smoy evad odw sedeubsry ydlatevlau §d Fesq sdi mi

. o1odT .Beblovs ed of Higuc ,adseqaorq wel dos soqod Fassty vdiw
{utvebmow Juwode Misd ssvidaindsergen seodw sinalyg szoz 918
st yinudvoqee fove yilavdes nedw moidvmotg 10l @sddiaudroggo

anogyng od 1o ovil-ydmews %o dwo smo Juwods yimo 0% dnsasiq

al b#neaesqu esivqrsdne oAl wilsd dows Yo Fluset 2 82 boyolgae
fud  ofldebasommo 8i :sambn; isteviow yaiddey bas duo yaloy
 dfs# ow modw mogeow swoyegynsh yidivied e diiw guivelq o1e ow
duods yes ow fadw p? seifggs sligionitg emss sd7 .moidomowg dwods
exbude 10 smwoo 8 101 yodaizen of mem soubnl ow nedw nolfomorg
yas 3o ;nlﬁ!od Jors at Mgliv m 159 mwd oo ai byelfd i

.uum*xq :

ol of Bedeersdul ﬁb&mmmsﬁxﬂ sE0IOV 4
T yaw od3 al yalddecwe oneh svar sclasquos soisilidu o
ordd $ad¢ 'uumq amoes i jesitieveviau odd ddiw gaissweqo-oo
- ai gota aid? heded oved smoldszineyws [fodedood Isaiiilog owd
nyedaowritvoll odt Yo msed ed? Yo eomeieizas odd AW .noidesube

etfonilll %0 gﬂmﬁu&! ofs 3¢ mom edt o [etoves bms yFisvevial

sgofloDd ed ni cetwos golsilldu a [Ige ow Iadw bodueds evad ow
o3 af 3T .aioniffl %o y2isrovinl sdd $» soveamod %o

. yitalusidieq wel o diiw semmpo doliendeininbs ssenlaud
Wqods P ai ¥ bns bodostal sestwon yIEilide sildug Besilsiaeqa
«mzmm svad owt -- goldswsq Yo vaadg veddone Ieul
‘ ':wumm,zomaﬁammwum
 eid #f 31 ynidceial Yo borden aids Bap \medeyz 3'ymegmos
_ovad ow setioo odd 10 Ysey Farid e  wswivon egolles 2afugor
sy 0 eyelifoo anlugst odd a2 oias edd i Bogoloveb
o3ail vao Bebuioni o1: -adosidue owdi'yAscy bavecs edd al
i1 ow 3w Jyibmoson Gbas Geelitiilu &t i Fnomgolevwed
edd Imidupas-oF sewdoo o yiqmiz al Fadf jgolwcenigme swidqivoseb
me %o moitelon edd A%iw i 2. 60vornd 20 egellod
m wBt0dsomss ol gailwoilol edd i aedT ..ameldolq ad?

. .mﬂnm to sbideveqe edd (adisilidy Yo gmemsgenam odd
oA seeldilidv Yo ynionnnil aﬁ Bara ﬂﬁl!’u o poldsiuvgor
osoddd 3nidd? g1 odw adnabude wo 0 215 ooalq of yalyid s1s ow
. s bos qanolizeav é y#ilisy eoa ni wesuwos

~%s foisogs » ynidsy ab yulysy
mmuwmn u#m.m uﬁde'io tllé»dsctm

.miﬁmmwmm Wm :

-Ltaa-'sam ‘!n Togriah odd -anuad 1 :auaTe N . B
W al evisnooni me zo goidomonq ynisieedqme o p&:an

ssrbdal U-l wodtam clodw aidl .doeng yiov Son i asvw09

- 918 goswod seenishd nisdvso ebudidis bogamis edd 1o ssusoed
todanmet I  <domedos lagoltesubs 03 oomeislen ﬂtn won yaiias
«govicemedd segyyoo Fisds of bodnsw ybodyreve 038 s3oey wet o

: stow yedd Iigpods sem emoialey mamm af® [fs bas

31 ,amoidusisani fanoldceubs Atiw gridsveqe-00 wOW eg103000b0

od? Ifos of ai meidorq caodw ,ydiavevisy &  loorde & w0t yase 3
{fiw molisoube yilsiwdan adets of Aoiscsube na Y0 eulsv [otomey

~10vba adi dyvord? sails acob ytisveviau ofT enoifomoiq of besi
me 1 Jadmobuds gniivves Yo omedos efodw edi dywowdd (3niaisd

-00 o sad yime yidawbai odl .wos1woo moisaodxe Jwods gaiifes
eadnobuta w Yo suidrodds add oF weddan odd guivd oF edavreqo

s 1l 5te ssinagmoe esifiildv

FeE

F

W

d 4.
Mﬂ:y .

8




17.

The industry does not have to say we will promote you if you
take the courses The industry will take the men prepared by
the university and that institution will likely make the
statement that all eéucation will lead to promction. it was
stated the packing industry was the only incdustry that had
done this. I beg to differ. We know the bankers have done
it for years, and the real estate mem have realized this
perhess more than avyore slse.. They have developed courses
and during the lact year uave prepared a large amount of
competent informaticn, teit<books, and are now branching out
in co-cperation with edusational institutions. It takes the
professional standard to develop the professional attitude,
to develop the minimum requirements of education for

men who enter the recl estate field. Reesntly such institu-
tions as Northwestern University and the University of
Michigan and others have stated that they would add real
estate courses to their curricula, these courses to be of
the nature which have been developed in co-operation with
. the men in the business. That changed attitude where the
school goes out -and secures the comtent of the courses from
the business and the school adds its particular knowledge to
the knewiedge of method, and perhaps both together add the
third thing, which is important to all educetional effort --
promotion, I mean - will make 8 more effective type of
education then simply having the industry develop courses or
the college or university sit down and develop its own courses
from text-books. I have a list of all the types of business
which are now working on the same basis -- bankers, real
estate, life insurance nesplie, building and loan people,
investment benkers, associated advertising clubs of the world,
the Building Menagers Association, ~and the Society of
Industriel Engineers -- all of these orggnizations are now
actively developing courses and co-operating with various
institutiona.

MR. ELLERD: I don't want to engage in any con-
troversy with Mr. Stand, because I know whereof he speakss
My statement that the packing industry is the only industry
that has undertaken this in just this way I think still stands.
It is the only menufacturing industry that has ever enlisted
the co-operation of a great university and is now co~-operating
in the presentation of educational work. These institutions
which Mr. Stand has mentioned we know are all service
institutijons; they are not institutions of production. We think
there is & very decided difference between the problems present-
ed in that type of business and in our type of production
industry.

A VOICE: About twenty years ago the Ohio State
University through the co-opcration of the men in the ceramics
and pottery industry started a course in ceramics which is
still going on. :

MR. ELLERD: I guess that has been going so long we
did not get it.
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A VOICE: The printers  are also co-operating with
Harvarde To show the value of the unlver51ties, the printers
have developed a large amount of materifl and in New York where
they have supplied their own courses, they have found it
desirable to ask the University of New/York to carry on the
courses that they tried to carry on themgelves.

MR.'STAND: I think Mr. Ellerd is correct. There is
a difference between service institutiops and production
institutions. I was thinking of the geéperal term of business.

PROF. HOTCHKISS: Early in the negotiations the
question came up as to joint managément and how joint manage-
ment could be worked out. The unlversity, very properly in my
judgment, said@ it could not entrust it8 Aducational standards
to any business organization. It took that attitude not in any
dogmatic way; its represeﬁfatives said thad the educational
standards of a university were something they had no right to
entrust to the custedy of any ®ne outside of the University
euthoritiese As educational adviser, I told wy client, the
Institute, that of course the univérsity would take that

attitude, as was its duty under its charter. W§ therefore worked
out a ‘plan whereby the Institute of Meat Packing is conducted by

a joint committee made up of seven representatives of the universi-
ty and four representatived of the packing indus{ry. Appointment
of teachers, however, is made officially as are agy other
appoihtments. in the Univetsity of Chicagoe

We have launched a comprehenszve plan coverxng
various sorts of courses. There is no one simple course in meat
packing; it is e compésite course, ifivolving economiqs, financoc,
accounting, science, personmel, proeessing -- everything, in
short, related to the packxng industrys It is a most significant
undertakinge :

Having had this meeting, may I suggest that, say a
year from now, you ought to ask Dean Filbey to return aRd report
progresse Dean Filbey is now in charge. You are all interested
in developments in management, but you are especially intdqrested
in secing ideas grow. This is a good one to watch.

THE CHAIRMAN: I used to have a dog when a boy, o
great big St. Bernard, end .about once a year, on St. Patrick's
Day, we used to have dog races and I learned something then that
I reeall v1v1d1y tonight. When I wanted to win a race on
St. Patrick's day I would let my dog go without meat for a month
or six wecks before the races The day of the race I would take
the harness and bit and rub it with meat and would get him all
fixed up with a desire for meat, and would take him down and win
a race and feed him meat.

I have a little confession to make about ¢ollege
professots and doctors. Although I am in the clothing business,
II am not a college professor. I claim to be a c¢ivil enginecer,
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