19.

and nothing more. I think for eleven months as president

of this association I have periodically listened to requests
from our members for an edueational meeting, and very much as
my friend Ellerd has tried to inject, I have turned away the
demand on the ground that probably college professors and
educators and doctors did not have a sufficient grasp of
industrial relations to come down here and talk about it. I
am very glad to say that the interest of this meeting, the
sustained interest and the discussion in some of the left
wing questions and answers, we have had tonight, indicate I
have had a wrong slant on my membership, that there has been
a decided interest on behalf of the educational movement in
industrye

I am sorry tonight we could not have with us Mr.
Hawkins, who is & member of this.association and whoy
incidentally, is developing an industrial edueational plan
among hotels. I believe they call themselves the United
" Hotel Men's Association of America, and they are develaping
‘& very eomprehensive educational plan among employes of
hotels, ond it is more than likely at our next meeting
Mre Hawkins will be with us,

I want at the same time %othank these gentlemen
for their very fine remarks, to apologize to the
membership for not having given them this treat before.

It is now nine o'clock, and we will adjourne

..... 00000==ecwnm
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MEMORA NDUM
PRESIDEN? RRNEST IRV ~BURTON June 8, 1923

Subjects Proposed Cooperation with the Institute of imericem Neat Meckers

1. 1 mave received & corrmunication from the Institute of imerican Meat Pockers
asking whether the University of Chiesge would find it possidle to cooperute
with the Institute in the development of the so-called Institute plan which
prowides ultimately for = Trede /sseciation, en-Industrial Museum, @ Hesearch
Institute and an Bdncational Institation. The coopermtion of the University
i3 sought on certain aspeots of that plan.

8. Since the document swbmitted is quite lemgthy I give below the essence of the
proposition as it effects the University of Chicago.

3« They propose that we cooperate with them on the following mtters:

Ge

be

Co

e+

The establishment of evening work of collegilate extension grade begimning
with the autumm quarter of 1923,

The establishment of correspondence study work begimuing at aprroximtely
the seme date or & little later,

The establishment of day collegiate work begiming somewint later atill,

The establishment of cooperntive research, presumebly working graduwlly
inte that metter at an early date.

4 While the adjustmemt of aetaus' is left open for conference, it 1z obvious that
tha veneral conditions of cooperation which are in their minds ave o8 follows.

Ge

be

de

@e

e The

De

de

A plan of joint mensgememts They do not contemplate simply turning thise
mtter over to us to wun ig.

4 plan by which the University would hapdle all routine administrative
details such s registrations, eollection of fees, etc,

The Institute would expect to cover the added cust of the emterprise and
would expect to meke dommtions for coopemtive research.

They contemplate joint certification with respect to the completion of
courses snd of certain groups of courses.

They contemplate huving the matter mndled so as to not drew men awey from
their university work unduly.

folliowing issues gquite obviously stand out:
Is it desirsble for the University t0 enter into fomal cooperation with such
an ageney? The fact of this coopemtion would appear in our publications.

They would desire timt the cooperative work be trented 2s something of an
entity.

Is it wise for us to engage in evening work as & means of opening up the
possibilities of cooperative research which are involved?

18 it wise for us to expund our work by correspondence?

Under what suspices should the evening work be given? The cobvicus smswer is
University College, tut the matter is not gquite ¢s simple as that.
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Hemorentum to Ppesident Ermest DeWitt Burtom Fage 2

Ge

Te

@+ Under whose suspices should the eormw.mm study work be given? This
issue is mised merely tc indicete thut the sppropriate answer seems to
be quite clearly our Corvespondence Study Division.

Perhaps it should be added that this is ong of the projects which I have watched
in the process of ripeming for severzl months, a1l was one of the mtters in
mind in making budgetary recormendations that looked toward the Wilding up of

a strag research staff, This project was 2180 in mind vhen My, Daines wis added
to our staff. He Ims hod cohisiderable successful mﬂmn in dscling with
evening work in an administrative way.

I guite appreciste the fact that there iz 1ittle point in discussing the details
of this mtter until the committee on instruction hes pessed upon the proposal

of the school which is now before it. DBut it seemed best to present the ficts
and to give added coples of this memorandum for use with cther interested persons,
i1t ouwht %o be said thut the time remmining before October 1 is & very short
period in which to get this work going properly in case we enter wpon the work.

Yours vexy sincerely,

LCMs BL
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Hov. 16, 1923

Dean Filbey:

1 wa plemsed o cuete as fellows mimegpraphing
on Smooth hsk Paper ond bidding with Tress Board gover
titie vrinted om cover, matorisl te be copled 1o be
sbradght Sypewrlilng with not wave than ohe page ia ten
s page of tabulstiom, sisgle spsee, 50 lines o puge
{about 500 wovrds)

100 page boegk 160 woples bound, $1.20 per beok
200 " - 0 * - 3»&&,&%:&%;1«‘:%

100 ¥ » g0 * - 5, uore pages pro rata
w » o w " b3 '6&’ . .2 k< ]

and drawinge will be dupliczeted by stencils
4f not too inbricate for irscing on to ﬁm&i al 5o axtrae
oot if sot more than one papge in teu.

For figuves which we muet phologrepd and prist by
phote~offset provess each siest will cost ss follows:

100 saptes 58 rite 44 por shges
o * v g e

¥or photegrephing sopy wust be pristed alresdy or
traced in black ink. Reduchione to 1/4 sige ad en~
lavgesents 4o 4 time: mo extrs cost as long &s reduced
copy 48 8 = 11 or less. 200 copies reducticn from 22x2
to 11x14 Phobowolfsel provess will coeel ¢ par whest -§3.00
for 50 sheets. ,
300 copies of above 5S¢ por shest - £2.50 for 50 shsets.

Bdumrde Bros.
J ¥, Hdwards
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INSTITUTE OF MEAT PACKING

Estimated Budget for Year Bnding
September 30, 1924

No. 1X.
1. PFor evening courses
Instrustion “'m
Rent 450
Stenegraphic reports 1,100
Bulletin No. 1 il -
Total Expenditures $6,740
Tuition 3,500
50% Matriculation fees —T80
Tetal Receipts 4,250 .
Total Deficit for evening instrustion $2,490

2. For correspondence study courses

Researsh, writing lesson sheets
4 . ; lor first yveay 0,000
¢ ¥~ 2o YORF o600
500

Eegonomice
Superintendensy and eperating 2,000
Science 500
Marketing 500
Finance 500
Btenographic and cleriesl 1,000
Editorial service 1,000
Bulletih Ne. 2 i
Total Bxpenditures $8,200
50% Matricudation fees —00 2,000

Total Deficit for correspondence - ,
study instruction ; : $6,200
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3.

4.

- %

o« II

For rescareh and scrvice in ths preparation of imstruetional
zaterials

(Pistributed under "1" and "2

For the publication of instructionsl material

ﬂ:ﬁﬂ myprumatenly 150 pngn sadh « $3,600

; Credit (to 1934-28) $2,900
For organizatiorn snd sdministratiof
~Btenographis service ' 1,500
0ffice suprlies 500
Hiscellansous expenses 1,000
Salary ef Director JU—
Totml for direet administration 9,000

Total deficit for year ending September 30  $20,500
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OFFICE OF THE DEAN

W

The Wniversity of Chicago

Wniversity College -} ST

Copy

December 7, 1923

Dean James H. Tuftis,
Faculty Exchanges

My dear Dean Tufts:

Attached is a copy of the budget which I
am proposing for the Institute of Meat Packing for
the current year ending September 30, 1924. It is
. understood that the Institute of American Meat Packers
is 1o reimburse the University for the full amount of
the deficit.

It was recommended that for the initial three=
year period 50 per cent of the matriculation fees paid
by evening and correspondence study students be accredited
to the Institute to offset budget expenditures. This
is especially urged because of the fact that many of the
students desire only or a few minor:courses. In such
cases the matriculation fec appears to represent an
excessive fraction of the total charge for general ad-
ministration. This arrangement should be looked upon
as a tentative one for the three-year pericd.

The correspondence study budget items have
been computed on the basis of cost for the preparation
of instructional materials, plus the cost of reading
papers necessary to return to the Institute the ine
dicated income. Additional students would necessilate
corresponding increase in expenditure, but the deficit
would not be increased.

Item 4 provides for the publication in mimeo-
graphed form of supplementary materials necessary for
correspondence study. The proposed expenditure is for
service at the rate indicated on the attached sheet.
The amount carried forward as d8ficit for the current
vear is in effect a credit transfer to 192425,
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In my estimation the budget proposed represents the
minimum expenditure for the amount of service expected’
by the Institute conducted on a quality basis which would
be acceptable to the University.

A more generous budget which would make possible
closer coordinatién of correspondence study instruction
and proposed day courses for 1924-25, is propossd under
"II" which is also attached. o

While this program is very desirable, the minimum
proposed will be effective. Final decision in this matter
should in my opinion rest with the representatives of the
Institute of American Meat Packers, since they carry re=-
sponsibility for meeting the prospective deficit.

Respectfully submitted,

EF/H
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IVSTITUTW OF MUAT PACKING

¥
R
ey i

Estimated Budged. Jor Year Endlng
September 30, 1924

No. II.

1. For evening courses
Expenditures

Tnstruction $5,000

Rent 450

Stenographic reports 1,100

Bulletin Noe 1 130
Total Expenditures $6,740

Receipts

Tuition -3,500

50% Matriculation fees 750
Total Receipts 4,250
Total Deficit for evening instruction $2,490

2. For correspondence study courses

Expenditures

Research, writing lesson sheets
and reading papers for first year

Accountancy 2,000
Economics 500
Superintendency and operabting 2,000
Science 500
Marketing 500
Finance 500
Stenographic and clerical 1,000
Editorial service 1,000
Bullet il No. 2 200
Total Expenditures $8,200
Receipts
Tuition 1,500
50% Matricudation fees 500 2,000

Total Deficit for correspondence =
study instruction $6,200



L N ', o TRCas asl --wmw”x :
. e s aali m‘,_ ""“4‘;3"4!’ st _ %
m&bwﬁ ‘;m;‘? 10 Yl - o vl el

;ﬁ ,f( mdrwr $rpm & '

"av’xoqm Mr&qm,gnmu%
' g Qﬁﬁ.ﬁf¢@£ﬁﬂﬁ]j
%vﬁiﬁfamq&a&?“ Is:&*aﬁ’ Gl

e &y

at

i xmw ae,&uémwmw R‘ﬁm
&f:mmwﬁ '”MM‘

:“Va Mwui wmw ,Mwwm 3
’xﬂ 'W'i sWaug Jakbaet Dog
R ."iy amﬁnmmzm 'jy’

b qHﬁW3tm {wgﬁ?" S :
wopnfol |
:m& boi sl fd

Ay Mﬁmi’ﬁ

mwww by b smmwmm

AT T e T m'w:m&t;g ie s S
Vool ke lug

%‘*f uw Mummﬁ Mzm!ﬁ \ et

ORg Sy
b%m e ',_‘,vmm‘& L@MQ&M@M:&W JOE

. wmmqummw 'w‘%: Ma ST M:&o
ﬁb?@&hﬂawuk thuda o



Ko. II

3. TFor research and service in the preparation of instructional
materials _
(Distributed under "1" and "2"

4., For the publication of instructionsl material
Expenditures

300 copies of each of 12: titles
with approximately 150 pages each -  $3,600

Receipbs
Sales during year 700
Credit (to 1924-28) $2,900

5. For organization and administration

Ixpenditures

Stenographic service 1,500
Office supplies 300
Miscellaneous expenses 1,000
Salary of Director 6,000
Totnl for direct administration 9,000

Total deficit for year end ing September 30 $20,590
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INSTITUIE OF MEAT PACKING

Estimated Budget for Year Ending
September 30, 1924

1.
l. For evening courses :

Expenditures
Instguction $5,000
Rent 450
Stemographic Reporte 1,100
Bulletin No. I 190

Total Expenditures

Receipts

Tuition 3,500

50% Matriculation Fees
Total Receipts

750

$6,740

Total Deficit for evening instruction

2. Eor correspondence-study courses

Expenditures

Research, writing lesson sheets,
and reading papers for first year

Accountancy $1,100
Economics 500
Superintendency and Operating 1,100
Science 250
Marketing 250
Finance 250
Stenegraphic and clerical 1,000
Editerial service 600
Bulletin No. II 200
Total Expenditures
Receipts
Tuition $1,500
50% Matriculation Fees 500

Total Receipts

Total Deficit for correspondence-
study instruction.

$5,250

$2,000

$2,490

$3,250
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3.

5.

For research and service in the preparation of instructional
materials

For

For

(Distributed under "1" and "2")
the publicaticn of instructional material

Expenditures
300 coples of each of 12 titles

with spproximately 150 pages each = $3,600

Receipts
Sales during the year 700

Credit (to 1924-25)

erganization and administration

Expénditures

Stenagraphic service 1,500
0ffice supplies 500
Miscelleneous expenses 1,000

Salary of Director 6,000

‘Total for direct administratien

Total deficit for year ending September 30

$2,900

$9,000

$2,000

$17,640



_ elulve #tu
(®8" bms "I" webay bﬂéudrm#ukﬁ)

Leluodun [nwoltowndent Te sobdmobidug edd 0%

gl

seldsd SI Yo dome to melgon O0F
= dose segaq OBL wlsfamixorgqs dilw

a0y odd ygudrud w0 Lui
(88~03R1 o#) shbon0

miﬁwtﬁﬁmﬁa bee ﬂok&“m,tm“ 501

polvrea oldgetyonndld
sablgqun ecklt0
sonnegre ewoonsilooslil
. todoerdd Yo yislad

wlistdeininbe doorlb ot Iadol

b CET
LR

M W#q@& gabbus rany 'xﬂ &lanab Lsd*a‘r

» &

o

.ﬁ




The Wniversity of Chicago
Bepartment of bygiene and Bacteriology 3 3 3,7 4 4
: : AP - Pl

‘u“‘; ( ..tu
December 10th, 1923

President E. D, Burton
Faculty Exchange

My dear President Burton:
Referring to telephonic request by Mr. Butler,
I wish To submit the following statement:
- The work to be conducted under the Lowénstein

Fellowship under the auspices of the Institute of American

- ———

Meat FPackers, and under the direction of Professor E. O,
VT )
Jordan, comprises a general study of meat spoilage and its
prevention. It is the intention to begin the work with a /
bacteriologic study of souring of hams in continuation of
some work already begun on this subject at the Wilson and »
Company Bacteriological Laboratory.

The general subject of meat spoilage consists
of a number of problems of which the following seem most
important:

¥ 1. Prevention of joint souring

2. Study of slime bacteria and their prevention

d. Causes of moldy meat and its prevention

4, Sterilization of canned foods

9., Dffect of sanitation on keeping qualities of

meat products. -
A Respectfully,

1 .
Allan F. Reith

AFR:LA
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OFFICE OF THE DEAN

The Wniversity of Chicago

Wniversity College

December 21, 1922

Mr. James H. Tufts,
Feculty Exchange.

My dear Dean Tufts:

Attached is a proposal from Mr. Woods, Vice-
President of the Institute of American lMeat Packers,
presenting a program of research which in my estimation
deserves our consideration. The Institute has already
expended several thousand dollars on basic investigations,
the results of which make possible the proposed study.

In addition to furthering this particular
piece of research our ccoperation would indicate willing=-
ness to work with our neighbor institution. The second-
ary return to Chicago might in the end be almost as sig=-
nificant as the direct return to the Institute of American
lMeat Packers.

Personally I am very much in favor of this
cooperative study. Will you be godd enough to express
your opinion as to the advisability of going forward with
this enterprise?

Very sincerely yours,

EF/C %
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