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The University Elementary School
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OFFICE OF THE PRINCIPAL FOUNDED BY JOHN D. ROCKEFELLER

CHICAGO February 9, 1905,

My Dear President Harper:

Touching the matter of our future University rela-
tionships, I find it very difficult to decide., You are in
such complete possession of all the facts so far as anyone
can have them, and you hold my confidence to such a degree,
both as to intent and judgment, that I am disposed to leave
the matter very largely for you to decide. I submit, however,
a few suggestions that may be of some use in shaping the final
rgsult.

) ] Let the school be as free as possible from all university
entanglements, Let time and experience demonstrate what these
should be and how they should be formed. Whatever quiet and
progress we have had this year has been due to the fact that
the faculty has been free to work out its own ideas., Last
year showed what University interference will do.

2. Provide for democracy of government by insuri%g Faculty
control in all matters that are not purely administrative and
in all matters that are not vested in the Board of Irustees.
The danger in the present arrangement is that a purely admin-
istrative function assumes more and more the character of a
legislative function thus discrediting and disregarding the
right of the Faculty as a whole. This tends to breed distrust
where it is not deserved and a lack of confidence whewgconfi-
dence must be reposed if there is to be a successful organi-
zation. A suggestion from you at this juncture would do a
world of good. This idea would eliminate the function of
Director which I believe is in accord with your own view. At
the same time, a Director of the right type is conceivable.
You have been illustrating what I mean this present year. The
function has been admirably filled.

S Let whatever office, channel or means that may be pro-
vided as a "go between" for the School of Education and the
University as a whole have its duties, and its limitations
clearly defined, so that unwitting encroachments may not breed
misunderstandings. I see almost no hope of preventing the
individual who assumes this place from gradually piling up
influence, of acquiring a momentum for the University side
that will finally over-run the ideals of our school, This is
because the idea of professional training for the teachers
as we are trying to carry it out has almost no hold in the
minds of the University people.

4. As to the name of the one to fill this place, I regret
that I have no better one to suggest than the one which you
propose, He has much in his favor: good presence, frank
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bearing, wide acquaintance with men, quick wit, promptness,
forceful in presentation - all good, even indispensable., Per
contra, he knows almost nothing of the ideas we stand for, he
is saturated with certain university notions and traditions
that are probably opposed to them, he seems to tend rather
more towards the aristocratic than the democratic, and what
was brilliancy and flash in earlier years is being more and
more interpreted as flippancy as he grows older.

But as I have said already I have no wiser nor better
person to suggest and if you feel that such a function is in
the organization and necessary to it, and if you can make him
see that the school is not a plaything - not a foot ball for
the whims and personal ambitions of everybody in the Univer-
sity - I pledge myself to the school in the futurleuI have
tried to serve its interest in the past.

It is with endless regret and with the deepest sorrow
that I cannot utter that I try to force myself to realize the
unfortunate circumstances that make a consideration of this
question at this time at all necessary. With your hand on
the helm, our school has felt safe and it has had a sense of
security not felt before in its history.

With the most earnest hope that the events of the immedi-
ate future may render any change in our present plan entirely
unnecessary, I am

Yours most sincerely,

:_//L:
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