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has arisen in which they think it best
to overrule the recommendations of the
faculty. Should it be known, as it will
be, that the trustees had revised the
aetion of the faculty, the influence and
the leadership of the faculty with the
students must be seriously undermined

for the future, and it would result in
bringing future pressure to bear upon the
trustees themselves on'all questions
which may arise; I have seen so much of
the disasters of this policy at Cornell
that I dfead to think of our moving in
the same direction; nor should I suppose
that the trustees would ever wish to move
in that directioﬁ. It was the funda-

mental error of the Cornell system, and

was the most serious drawback to their

Chicago, Nov. 24, 1892.
My dear President Harper,

A matter in connection
with the question of secret fraternities
has appeared to me to be of very great
importance and to need serious considera-
tion. It is not concerned with the
merits of the question, but with the re-
lations of the seﬁér;i University govern-
ing bodies., No one more than you would
see the importance of unity in action,
especially at this time in our career.
It does not need to be proved that the
cumulative effect of joint action is im-
mensely important. The power of the

trustees to take any and all action

every one accepts: it is in their power




of course to banish the whole corps of
instructors,. but it is equally a matter
of eourse in actual practice that no body
exercises all its rights except under
-peculiar and striking emergencies.
Afterrthe Faculty had sent in a practi-
cally unéniﬁous recommendation on this

or any other question concerning the in-
ternal affairs of the University, while
of céurse this 0pinian may be open to
revision by the trustees, yet should
divided counsels prevail, and the trus-
tees see fit to overthrow this action of
the faculty; it would not only destroy
the\preétige and influence of the faculty
with the student body, but produce all
the other evils of_divided power, It

goes without saying that the trustees and

the faeulty have the same things at heart,

It would be supposéd that the trustees
would aecquiesce in the aetion of the body
of experts whom they have called to their
serviece, so far as internal questions go;
and a reversal of their poliey by the
trustees would be undertaken only in
emergencies which would demand interfer-
ence at the sacrifice of important advan-
tages arising outvgd unity of action.

As you know, I have no departmental
or personal interest in the question of
fraternities, and therefore I ecan speak
to the point of the general poliey in-
volved in this with the more freedom; but
it does seem to me that it is a eritical
Jjuncture, and that the trustees should

seriously question whether a great crisis




peéce and progress.

I venture to suggest these remarks
upon the general principle independent
of the question of fraternities, because
the more I have reflected upon it the
more serious it becomes. It needs a
careful guidance to save us from drifting
into situations which may be very injuri—
ous in the future.

[
I am very sincerely Yours,

3?- ZZP&r&4eﬂ éi&4ij422;u,

President W. R. Harper,

University of Chicago.
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The University of Chicago,

Chieago, Nov, 25th, 1892.

_‘v:"’ & =

My dear Presidenf Harpe%%g
_ %

ERs

F

‘s}i the other night. Since then

3
so strongly for uttéfance, and are based so deeply on my con-
victions, that I feél it my duty to express them to you.
It may, perhaps, be improper for me to say these things to yo:
as President, but you have honored me with your friendship,
and if you will permit me to speak as a friend, I am sure you
will understand that what I say is based not only on convie-
tions of duty, and on an earnest desire for the best interests
of the University, but also on personal affection for you;
and my suggestions, even if they do not convince you, may at
least throw light on the poliey which looks to building up for
the future the basis for safe and certain progress.

:

That educational questions should be freely brought up_in
the senate seems to me of immense importance. Nor should
such tendency be checked by a feeling that they should be
settled entirely by personal interviews with you. Thisg, I

believe, is fraught with great danger to you and to the Uni-
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versity. It opens the way for scheming and intriguing and
personal pressufe, while, if brought in a dignified and frank
manner into the senate for full discussion, personal elements
disappear, and the subject is treated on its merits as a part
of a broad University poliey. To use an illustration, it is
the difference between absolutism and constitutional govern-
ment; the former is weakness, the latter is strength. When
considering the training of the kind of men with whom we have
to deal in America, and especially in University life, this
becomes clear. You, of course, will not misinterpret me by
supposing that we think you want absolutism: you made that
idea impossible in your opening remarks to the Faculty and
Senate when you explained to them that any part of the exist-
ing system was open to discussion and modification if found
desirable, But I am convineed that with the present system,
difficulties exist in the minds of others than Professor von
Holst, connected with this fundamental principle, and that is
why I should like to put what I have been thinking about into
words, so that you can consider them carefully.

Men are at their best only when they feel that they are
trusted and honored. If any system, no matter how good, has
been created, and then applied to a set of intelligent men of
character and independence, such as scholars must necessarily
be, and that system is not adopted by them on grounds of their

own belief in it and convietion that it is the best, then,
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being called upon to administer a system not in accordance
with their convictions, they will feel that they have not been
trusted in being ealled in to help shape the poliecy, and the
inevitable consequence is either listless feebleness or fric-
tion, Unless the system is one which grows out of their
united econvietions and scholarly purposes, and is the express-
jon of their development, no man will feel content, but on the
contrary will always be restless. No salary or money c¢an to
a scholar make up for the want of adjustment between his schol-~
arly ideals and his environment. The absence of this feeling
is, econfidentially, a source of the weakness at Cornell which
makes scholars there so restless.

When men differ on any measure and are overruled under
a constitutional syStem, in whiech they have a fair chance to
present their case for its full value, they will acquiesce. .
If the measure is disposed of by authority not accompanied by
a process which brings conviection, acquiescence does not exist,
In the latter case there arises scheming to influence the
source of power; in the former, men set themselves to carry
their points by argument and learning through convineing their
colleagues.

If any parts of our existing system do not commend them-
selves, then, to a majority, there is unsoundness which will
become evident at some critical time. Strength can only come

through having understanding arising from union. Even if
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4
there were some part of the present system which you regarded
as the apple of yvour eye, and if it did not commend itself to
the rest of us, you would not care to have it enforced by au-
thority, but only after our own reasons had been convinced,
Enactments not backed up by conviection in favor' of them, cre-
ate hollow shams, and we never know where we are. Healthy
strength in our University life can only come by stimulating
frank and free discussion of all these questions, and accept-
ing those things on which we can all jointly unite; that kind
of unity is strength.

No gains arising from getting parts of a system hastily
into operatien to meet immediate emergencies, can for a moment
compare with the losses which might ensue from misunderstand-
ings between men in the Faculty and the authorities. A
President can practically never go farther than he can carry
his Paculty with him. By erushing out individuality and in-
terest and suggestion, a body may be so lifeless as to be
governed solely by authority, but its results will be dead and
ineffectual. The individuality which we all know to be nec-
essary to intellectual life, should be stimulated, not re-
pressed. And the application of any general system which
treats all alike, is sure to be destructive of the very thing

the
which makesAreal University spirit. To have called men here
from different institutions would be of value if their experi-

ence could be brought into the common fund; but it would be
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)
of no value if channels for getting expression to their varied
experience should not be easily provided.

No doubt, many or all of these things may seem to be
truisms to you, but there come to me from many sides sugges-
tions and hints as to the state of mind of my colleagues which
makes me think that this a matter whiech ought to be put dis-
tinetly before them. If you will pardon me for saying it,

I believe that the splendid suecess which has followed your
faith and courage before the publie, will be complemented now
in the greatest opportunity of your life to establish the
finest University atmosphere, by attaching to yourself and
your policy the power ai:d enthusiasm of the men in the Faculty)
and thereby making your power in the educational world and the
influence of the University the unified conjoint power of us
all. The alternative to this is divided power and weakness.
Make our men feel that they have something to be proud of,

and of which they are a part. So far as they may feel they
have no share in it, will their work be perfunctory and list-
less, and the highest University spirit injured. At the
present, when the flood-tide of expectation is high, and every
thing is possible to us, take the tide at its flood. Men

will do voluntarily in that enthusiastie spirit what would be

impossible under restrictive conditions. When appeal is made
to our trust and honor we would work incessantly with pride,

enthusiasm, and personal interest, day and night. But if the !
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feeling comes that we are set aside, and treated as persons
jinecapable of or distrusted for helping establish the policy,
the whole lofty spirit will vanish, and instead of it will
appear the obsolete feeling which belongs to the American
college, and it will drop to the level of the system for the
treatment of boys., I need not say that this would be im-
possible now.

11,

On the second point, of the effeect on the spirit of the
students, I think the same tendency to impose a system not
accompanied by convietion, is already having an unfortunate
influence on their state of mind. It is the same point of
whiceh I have been speaking, but appearing in a different form,
in regard to students rather than to instructors. The whole
aim of our existence here ought to be to create a feeling
among the students that they are men and not boys. Buton
this point I shall say nothing more at present, although I
should like to state myself more fully.

III.
On the subject of the arrangement of work in the Univer-
make
sity which wouldAit possible for a scholar to rema?n an in-
vestigator, I did not express all my thought the other night.
The situation in our department as at present is, of course,
impossible as a permanent one, and it connects itself with

parts of the existing system. From my point of view, entire-
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i
ly too mueh importance is attached to the system of mere hours
of teaching and to attendance on exercises. A man is over-
whelmed with teaching, and is prevented from being an inves-
tigator. For myself, I should never be content to ggiin the
future in this fashion. No money could hire me to give up
the opportunity of doing something else than teaching alone.
And for thié men must have some leisure. It would be a mis-
take, however, to suppose thét that leisure would give meh an
opportunity for idleness. There is no man in our department
who would not use every hour, in case of cessation of work for
a term, in suech a way as best to serve the interests of our
subject and the University. Iﬁ brief, the whole 1life and
progress of such a department as ours depends upon the oppor-
tunity for reflection, thought, and deliberativé study. 4 8
any system of prescribing a certain number of hours for teach-
ing, for every man, irrespective of the man or the department,
is permanent, it will be verﬁ unfortunate. None of us can
produce the proper influence on our s£udents by following at
a safe distance in the rear wﬁen we are urging them forward,
instead of leading in front of the column. For myself, while
I should be willing, and I think my actions have shown the
truth of it so far, to do any exceptional things to meet pres-
ent emergencies, yet I should not be properly understood if it

were supposed that I acquiesced in a situation in which full
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opportunity for investigation were not to be provided for;

and in my judgment, it would be a serious error to hold men

to a certain number of hours at any time,-as if unless watched
and held strietly to account they would shirk their duty,-- if
thereby they were prevented from having opportunities for re-
search. On the splendid scale which we have built, our
brightest outlook is i-n stimulating men to produce, and think
for themselves. In such a department as ours the large num-
ber of students ought not to be a reason why we should not
have an equal chance with such departments as Biology or Geol-
ogy for investigation. On the contrary, that ought to be

the reason why it should bg granted us.

I should be sorry, indeed, if you might regard these
suggestions from me as improper, You know as well as I that
they would not have not been presented if I had not been im-
pelled to them, not only by a sense of duty, but by a very
earnest desire to help you in your work by conveying such
things to you as seemed of grave importance from my point of
view,

Very sincerely Yours,r

V. faunenee dowphlc,
N

7

President William R. Harper,

University of Chicago.
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Chicago, May 24th,1895.

Received of William R, Harper, the sum of $990.75 as
over against the payment of $900. with interest at 6% from Sept.
19th, 1893, made to Mrs. Alice Freeman Palmer in connection
with the salary of Mr. R. M. Lovett. |
/ligncdq,k

J. Laurence Laughlin.
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. ,ﬁﬁ Ynu nay or way not have been informed about

August 4, 1908

T

g e—

the Pap~imerisen Scientific Congrees to be held in amtiagu, Chile,
or the 25th of December next. I kpow you will remenmber ihat we

appointed Yr, viehelson delegate from the University. low we ' j

want another delegate. The seventh ssetion of the work of the I

¥
i

Congross eovers social scisnce, including Ameprican history, interw
national law and policy, and politieal ecomony. Under the latter
they take wp Wistory and criticien of the sugjoct, semmercisl and
guston-house questions, tinmuin‘ guostions, and ganeral thenes.

I am wondering mm« you could arrangs to represent the
Upiversity in this fis’d, We ghall provide the skpesses, which we
estimpte 2t sbout §1200, Phat I should 1ike would Be fo have vom
reprepen’ plec ome of the cormereial assosiations in the eity, I -
an dizeussing that matter through Nr. Merriem, and have no dombt
that i:tlm' be W. It would afford an oppertunity to make
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g
s then an important report on commercial gquestions. With vour-
 polf and Uichelsen I should feel that the University i¢ ade-
quately repressated.
With sincere regards for ire. Laughlin, I am,

Yery teuly youes,

¥r. J. Leurente Laughlin,

Sawyer Cottage,
Harlbdoro, New Hampshire.
e Ty 7//
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Chicago, Harch 14, 1917

Ey dear Hr; Langhlin:

It gave me great pleasure to
receive your good letter of the 8th inst., snd thus to
be informed as to your progress. Surely many things have
happened since you gave the Convocation address last year,
and I anm glad to know that your bucolic enterprises are
not occupyling your euntire tims. The book came yesterday,
and it will give me great plessure, I am sure, to read it.
I skall be much interested in the other book, om the
Furopean war, which I hope will be in hand not far in the
future. Ve have been very busy here during this winter
with the medieanl fuad; ¥e set out in Wovember to raise
in new money £5,300,000, The pledges now foot up
$5,188,500, snd I secured today a virtual additional pledge
of §20,000, so that the emd I think is in sight. I envy

voa the freedon which you have. A you know, anyone in




TieL 3% dous¥ 0889140

talidgual ,3M 2aed ¢l

od ewweselq feeTs em evay #1I
ot swd? bme ,.dami 438 ed? %o wsidel booy wwoy ﬂMi
evad a3uald? ymsm ylowwu® .2807T307¢ Twoy o ss besmIotnl ed
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ale

administrative charge of an institution of this kind is a
slave, although I believe slavery is supposed to hav¢ b¢tn
abolished many years age. Vho is free?

Titk cordial regarde to all the household, and best
wighes fron Ers. Judson as well as nyself, I am,

VYery truly yours,

HQFQJ'& e 3;

¥y, J., laurence lLaughlin
Red Brick House, 0ld Peterborougk Road
Bast Jaffrey, Few Hampshire
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Perasonal Chicago, ¥Eerch 13, 1910

Ey dear Er, louston:
In connection with the pending
finaneial leglsd tionfi am wondering whether the President

f;aibza usefuinoss of Profascor

%§g§&§,»;s;'ff -+

'MT " Laurenea Laugbiin, who! of soursae you know, Profassor
mxﬁﬁghrtz rww*vwdwamynﬁf Zgo at his own optiom in order that
~he might undertake sone special literary work in the line

‘0f eccnorics. ¥e has dufing that tine completed two

books, one of which I think haes Just come from the presa;

1 need not say to you that he iz a very eninent student

of ﬁaaey and finence. Pronkly, I think hils aprnointment

to any post of that kind would met be agreeable to esriain

finaneial interests in Wew York, notably to such interests

as are represented on the Reserve saud‘. It seems that

his masterly abllity snd very great knowledge of the

subject, as well as his entire loyalty, ought to be of

/“\‘_

~
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service where it would do the most good,
With cordial regards, I am,

Vary truly

@

K‘P.I. e Lq

Hon, D, ¥, Houston
Secretary of Agriculture
Yashington, D, C.

 yours,
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CONTINENTAL AND COMMERCIAL

GEORGE M. REYNOLDS, PresipenT TR UST AND SAV| NGS BAN K
JOHN JAY ABBOTT, VICE-PRESIDENT

ARTHUR REYNOLDS, Yjce-PresiDEnT

CHAS.C.WILLSON, % Sagfier

FRANK H.JONES, Séere

W B KOPP, | AssT.SARuETaRY CHICAGO

HENRY C.OLCOTT, McRrZBoND DePT
ROBERT J.HERCOCK, AssT-CaSHIER

ALBERT S.MARTIN, “AssT Casnicr November 23, 1817.

Mr. Harry Pratt Judson,

President, University of Chicago,
Chicago, Illinois.
Dear Mr. Judson:

For our confidential use, would you
be willing to give us the names of the two or three
men, who, in your opinion, might be regarded as the
foremost currency experts in this country; men who
ere informed as to the various systems of the world
and whose breadth of understanding would include the
effect that a proposed change in a currency systenm

would have on the ecconcmic condition of a country.
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Chicago, Eovember 24, 1917

Dear ﬂr; Abbote:

Your favor ef'tho £34 inst. ls rveceived.
In ny Judguwent the forsmost currency expert in this counizy
is Professor J, Laurence Lsughlin, for many years Head of
our Departnent of Political Boonomy in the University of :
Chicago, but now ratirod.' Ee 1o living &t Bast Jaffrey,
Hew Vampshire. In my opinion his Jjudgment ou all these
guestions is worth that of any other ten m.n;

Very truly yours,

3.1’.3. e ;0-

¥r, John Jay Abbott
Continental and Commercial Truet and Savings Bank
Chiecago
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