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PREFACE

The Report as printed herewith is purely tentative, and is subject
to such revision in content and in form as may seem desirable in view
of the criticisms which may be received.

We should welcome the receipt of critical opinions from any of
those who may read the Report. We request in particular that each
Department and each School of the University study with detailed
care those portions of the Report which particularly concern that
Department or School, and submit its criticisms of the Report to the
Commission in typewritten form not later than March 1, 1924.

The appending of the signatures of the members of the Commission
to this Preface implies simply that they authorize the publication of
the Report in this tentative form, for the purpose of affording a basis
for general discussion.

Mr. Martin A. Ryerson and Professor John M. Coulter, who are
members of the Commission, have been prevented from seeing the
Report by absence abroad.

ErnesT D. BURTON

CuartEs W. GILKEY

Joux F. NorTON

ArBroN W. SMALL

LeonArRD D. WHITE .
Ernest H. Wirkins, Vice-Chairman
Harorp H. Swiet, Chairman
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INTRODUCTORY STATEMENT

1. The development of the Libraries of the University of Chicago
has reached a critical point. The main library building is not only
inconvenient to a very serious degree, particularly for research
work, but is already badly overcrowded in respect to stack space,
accommodations for students, and working space for the library staff.
The branch libraries, similarly, are in many cases inconvenient to a
very serious degree and already badly overcrowded; they suffer in
some cases from insufficient or inefficient management; and in general
their relationship to the central library is not satisfactory. New
library construction on a very large scale is inevitable if the University
is to continue to be an institution of the first rank. Nor are these the
only serious aspects of the situation. The amount of money expended
annually for books is insufficient: imperative needs are going unsatis-
fied, and the library collection is falling behind that of other institu-
tions of similar rank. Furthermore, the low salaries paid to library
workers make it increasingly difficult to secure efficient library service.

2. The library is the heart of the University. The rectifying of
these conditions is essential to the life of the University. And the
conditions are so serious that immediate action is necessary.

3. The Commission has therefore sought to survey the entire
library problem; to assemble the essential facts and estimates; and
to derive therefrom suggestions and recommendations the adoption
of which would serve both to relieve the present emergency and to
make reasonable provision for the continued growth of the University
Libraries.




PART I

GENERAL SURVEY OF FACILITIES AND NEEDS




SECTION I

GENERAL PRINCIPLES

4. The present Report is prepared on the assumption that the
yraduate work of the University will so grow as to require all or nearly
all of the equipment and buildings upon the present quadrangles
(and that therefore the development of the undergraduate work, in
whole or in part, may be expected to be housed elsewheré); dnd, in
particular, on the assumption that every possible effort is to be made
to facilitate and to encourage discovery. It follows at once that
library facilities which will in reality facilitate and encourage discovery
should be provided for members of the Faculties and for graduate
students.
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SECTION II

LIBRARY FACILITIES DESIRABLE FOR THE HUMANISTIC
DEPARTMENTS AND SCHOOLS*

5. For the Humanistic Departments and Schools the provision of
library facilities which will in reality facilitate and encourage discovery
means, in practical terms, the provision of a study immediately
adjacent to the stacks for every senior member of the Faculties and
an individual working space in the stacks for every junior member of
the Faculfies and every active regular graduate student.?

6. Such provision is already made in the libraries of Harvard and
Johns Hopkins Universities, and in the libraries of the universities of
Michigan, Wisconsin, Minnesota, and California; and is being planned
for, so far as this Commission is aware, in all new university library
construction now in prospect, as in the cases of the universities of Illi-
nois, Missouri, and Nebraska. In thepresentor future libraries of these
several institutions, the details of stack construction and arrangement
differ; but each of these libraries expresses in its construction and
arrangement the principle that individual working spaces in or
immediately adjacent to the stacks should be provided for members
of the faculties and for graduate students—a principle which indeed
may now be termed a generally accepted principle of university
library construction.

7. Of the several libraries named above, the one with which the
members of the Commission are most familiar is the Harvard Univer-

1 The term “humanistic” is used arbitrarily in this Report to designate those
Departments and Schools in which research work consists largely in the use of
books: namely, the Departments of Philosophy, Psychology, Political Economy,
Political Science, History, Sociology, Household Administration, Geography,
Comparative Philology, Greek, Latin, Romance, German, English, General Litera-
ture, the History of Art, Mathematics, and Astronomy; and the Schools of
Divinity, Education, Law, Commerce and Administration, and Social Service
Administration.

2 The term “active regular graduate student” is used arbitrarily in this Report
to designate a graduate student doing full work in a normal quarter, that is, in an
Autumn, Winter, or Spring Quarter. In the cases of the Divinity, Law, and
Medical Schools, the term “active regular graduate student” is used arbitrarily
to denote students engaged in research, as distinguished from students taking
vocational courses. The question of provision for graduate students in the Summer
Quarter will be discussed below.
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sity Library.. .In that library the stacks occupy three sides of a
g;ligzangtf rlSlI.lg to a height of eight stack stories; the inner faces
: se three sides of the quad'rangle are in part occupied by studies
or senior members of the faculties; and the outer faces are, in general,
occupied by individual working spaces called “cubicles,” for junior
.Inembers of the faculties and for graduate students. FEach cubicle
1s set off by transverse partitions from the adjacent cubicles, but is
Opatiito the stacks. Each cubicle is lighted by a window and by an
electric light. FEach cubicle contains a table (with a drawer) and a

book shelf.
. ? §1.1ch an arrangement does, in fact, conduce most directly to
e a.cﬂ.ltatlon and encouragement of research, as all who have had
the Prlv1lege of work in a study or cubicle of the Harvard Library can
testify. The instructor or student enjoys a reasonable amount of
brivacy; and h.e has the entire collection of the library at his immediate
(C)?Ililmatnd. .HIS study or cubicle is, in general, located near the stock
_ooks which he uses most frequently; and he is enabled by means of
Zzllirways -and elevators within the stacks to reach very quickly any
o= er por‘tlon of the‘stacks. He can, at his leisure, examine for himself
ver}lltipl(;?lon of .th.e library resources under good conditions of light and
e Or})ln, gaining a knowled‘ge of books such as cannot be gained
s ;ers er way. Whenever his research develops a new suggestion, he
s 1wegionue 1t'fro.m Vf)lume to volume, from stack to stack, from region
a5 ) unl.lmlted in scope, ab.le always to return conveniently to his
v clublcle for the recording or the consideration of new data,
K sor'y é; Ways. to turr.1 tc.) the stacks again as the call of the developing
b3 refz ead him. Slelarly, when his work demands the verification
i rerlche or a series of {eferences, he can make the verification
B oY W 1; barrier, matefnal_or human,.mterv:enes betwe?n him
ies. (2; of books. .It isa ]oy.and a stimulation to work in such
s H Wo of.the writers of this report have carried on research

¢ Harvard Library, and know whereof they speak.

andgaic:t[itv has been said that it is essential that members f)f the.Faculties
& individe relzgular graduate st}1dents should have stud.les adjacent to,
s Facul;la worl.nng spaces in, the stacks. For senior me:mbers of
e ing‘, iﬁudms ad.]acent to the stac}<s should be provided. In
Py ,aCC ividual sFudles should be provided for fl.lﬂ professoré, and
e O?m?datxllg two persons each for associate and assistant
e 1.- or mstructors. and actw«i: regular graduate students a set of
es like those of the Harvard Library would be ideally desirable;
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but it seems unlikely that it would be practicable to extend such 2
system to accommodate numbers so large as those we must consider
A second means of providing individual working spaces in or close to the
stacks would be to leave free between the outer edge of the stacks
themselves and the outer wall a space wide enough to contain series
of three or four individual desks set at right angles to the wall, or of
single desks each long enough to provide for three or four students on
oneside. The outer portion of the stack space would, therefore, constis
tute a continuous reading-room. Each student would receive as @
regular working space one of the individual desks or a section of oné
of the long desks. A reading-room very much of this type, but on 2
small scale, now exists on the third floor of our Classics Building, t0
the south of the stacks. FEach individual desk or portion of a long
desk should be equipped with a drawer which could be locked, and
with shelves for books. This plan would have the advantage of allow-
ing for gradual furnishing. Space should be allowed for the number
of desks ultimately to be desired, but the desks could be installed
as needed.

to. While it would be desirable in theory to provide individual
working spaces of the same type for the much larger number of
graduate students in the Humanistic Departments and Schools who
attend the University in the Summer Quarter, it seems unlikely that
it would be practicable to do so. Provision for these students i
suggested below, in paragraph 12.

11. Senior College students should not have individual working h

places in the stacks, but should be provided for in general reading
rooms. These reading-rooms might serve either single departments of

to one-third of the total course-registrations. This estimate rest®

are likely to be in the library at the peak hours of library attendance:

If this estimate seems large to any reader of this Report, or if the
figures later based thereon seem large, let him summon to his memory
visions of the overcrowded reading-rooms in which he has endeavored t0 ¢

work or has seen students endeavoring to work.
12. Reading-rooms designed to accommodate, on the scale just

suggested, Senior College students resident in a normal quarter would o

- ] - . .
noted below at the r}ecessary point srélzla_nly in one department, needs seating space in one reading-room only, whereas
in the Summe 2 Senior College student, working in at least two departments, needs seating space
In two or more reading-rooms.

suffice (with a few exceptions,
in the computations concerned) to accommodate,
Quarter, both the excess of summer graduate students over graduat!
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students in a normal quarter (on the supposition that in general a
number of seats equal to one-half the excess number of graduate
?tudents would be sufficient) and the Senior College students resident
fn the Summer Quarter—since the number of Senior College students
in the summer is much less than that in a normal quarter.” That the
Precedmg statement is valid may be seen by inspection of the figures
in Tables IX and XI, Appendix E, and the statements in section @)
of paragraph 23.

13. In the Divinity and Law Schools, much of the work is
vocational and does not require research. The reading-rooms for
these Schools should, therefore, suffice for practically the entire student
body. TIn the case of the Divinity School, it would seem desirable
that the reading-room provide seats equal to one-half the total number
of students registered in the first term of the Summer Quarter, since
the attendance is larger than in a normal quarter. In the case
of tl%e Law School, it would seem desirable that the reading-room
provide seats equal to one-half the number of students registered in
a norfnal quarter, since the attendance is larger in normal quarters
than in the Summer Quarter.

.14 The plan for library space for Senior College students outlined
In paragraphs 11 and 12 is in accordance with the opinion of the

majority of the writers of this report that it is undesirable to separate
the work of the Senior Colleges from the work of the graduate schools.
Our reasons for this belief are set forth in Appendix C. But we would
note that even if the work of the Senior Colleges should in general be

}(l)used elsewhere than on the present quadrangles, and even if provision
should be made in such housing for the library books most constantly

groups of departments. ~Seats should be provided to & number vl Eeeded by Senior College students, such students would nevertheless

e compelled very frequently to consult books available only in the

upon a study made by the Commission of the extent to which students %}rladuate library or libraries of the main campus, and that therefore

e reading-rooms referred to in the preceding paragraphs would be

used to a considerable extent even if the work of the Senior Colleges
should be separated from that of the Graduate Schools.

I5. Plans. for library service for the Junior Colleges, if separated
m the Senior Colleges and the Graduate Schools, or for the Junior

and Senior Colleges, if separated from the Graduate Schools, will be

3 ;rhls might appear to be a more generous provision for Senior College students
n for graduates, but it is not so in fact, since a graduate student, working
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formulated in a subsequent separate report. It may be noted that
the construction called for below, since it is designed to supply the SECTION III

needs of the numbers of graduate and Senior College students expected
in 1950-51, would as a matter of fact suffice for several years to supply LIBRARY FACILITIES DESIRABLE FOR THE OTHER

the needs of Junior College students as well as those of graduate and DEPARTMENTS AND SCHOOL AND FOR THE
Senior College students. GENERAL LIBRARY STOCK

16. For each of the Humanistic Departments and Schools there 19. For the other Departments and School, in which research
should be one or more seminar rooms adjacent to the portion of the work centers rather in the laboratory than in the use of books—the
stacks con:aaining Fhe books most frequently used by the Department Departments of Physics, Chemistry, Geology, the Biology Depart-
or School in question. : ; ments, and the Medical School—it does not seem necessary that every

17. The type of stack and the type of stack flooring used in Harper member of the Faculty and every active regular graduate student
seem to us sa,tisfactory. T}'le stacks should be amply supplied with ghoyld have an individual working space in or adjacent to the stacks.
stairways and with automatic elevators. In these cases, individual working spaces should be provided in the

18. Catalogue and delivery AR sh‘ou.ld be, if possible, on the stacks to a number equal to one-third the number of expected graduate
ground floor of the library building or buildings. students. Some of the spaces thus provided could be temporarily

assigned to students working on problems involving continuous
library research; the rest would serve the convenience of other
students. A general study room with, say, forty seats should be
provided for the Faculty members of the Departments and School
here in question; and a general reading-room for the summer graduate
and for the Senior College students for each Department (or group of
Departments) or School. In such general reading-rooms seats should
be provided to a number equal to one-fourth the number of registra-
tions by Senior College students in a normal quarter. Paragraphs 15,
17, 18 apply here as well as for the Humanistic Departments.

20. The general library stock—that is, the stock of books not
specific to any department or school—may be placed in a general
reading room and in stacks containing desks for the use of Faculty
members and students consulting the books in question.
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does not imply that the Commission thinks that each department :
SECTION 1V should have a separate reading-room.
EXTENT OF FACILITIES NEEDED IN 1950-51 . p;li‘jgg I should logically stand at this point, but for convenience
on pages 12-13.
21. This portion of the Report is devoted to tabular indication of  23. The figures in Table I were obtained as follows:
the space needed, on the basis of the foregoing recommendations, in (1) The figures for the cubic space for books, etc. (Column A)
the year 1950-51. The selection of that year is, of course, arbitrary, Were taken directly from the estimate of stack space required in
for no one can reasonably suppose that the growth of the library as I95.0‘5I (Appendix F, Table XVII, Column F), except that the
regards books will cease at that time; and it would be hazardous to eStimate for Household Administration (i.e., for books primarily
predict that the growth of the University as regards students will cease concerning Household Administration and not accounted for else-
at that time. It is indeed quite possible that the provision of library where), for which there is no basis in that table, was a rough guess
facilities such as those suggested in this Report would cause an even based on the figures for Household Administration in the tabulation
greater increase in the number of graduate students than the increase ?f volumes in classes corresponding to Departments and Schools
estimated by the Commission as probable. The difficulty of reason- (Appendix F, Table XII).

able prediction of future conditions increases, of course, with the (2) The figures for the number of studies (Column B) were obtained
remoteness of the future date contemplated; and it seemed to the from the table of numbers of professors in the Humanistic Departments
Commission that while we could frame reasonable predictions for and Schools (Appendix D, Table VII) by finding the sum of the
the year 195051, we could hardly frame predictions of the same ordex eStimated number of full professors in 1950-51 (figures in the third
of value for any substantially later date. In the interpretation of olumn of that table) and one-half the estimated number of associate
the following figures, it is to be constantly remembered, however; and assistant professors in 1950-51 (figures in the fourth column of

that they would in general be larger, particularly as regards stack that table). (Compare the recommendations in paragraph 9.)
space, if a later date were to be borne in mind; and that library (3) The estimates of cubic space required for the studies (Column
construction should be ideally of such a nature as to be readily and C) were obtained by multiplying the estimated number of studies
indefinitely extensible, particularly as regards stack space. It should (COI}Imn B) by 1,440, on the assumption that the cubic size of the
be remembered also that University library buildings hitherto have studies will average about 1,440 feet (i.e., 10X 12X12), as at Harvard.
in general reached or approached their limits of usefulness in a much 4) The figures for the number of individual working spaces
chorter time than was expected by those who planned them. We (C‘)Iun}n D) for the Humanistic Departments were obtained by adding
profoundly hope that the mistake so generally made through a lack jthe estimated number of active graduate students in each Department
of sufficiently resolute provision may not be repeated here. in a normal quarter of 19s0-51 (Appendix E, Table IX, first column)
22. Table I (pages 12-13) does not include space needed for library®2d the estimated number of instructors in each Department in
administration; nor does it make any allowance for the development'959-51.  This latter figure was obtained by dividing the sum of the
of new Departments and Schools. The usual height of a story in®tmated number of professors, associate professors, and assistant
the stacks is 7 feet; the average height of a study or seminar roomProfessors (the figures in the third and fourth columns of Table VIL,
is about 12 feet; the height of a reading-room varies with the otherA ppendix D) by three—since the present ratio of instructors to the
proportions of the room. The method by which the figures in theSm of professors, associate professors, and assistant professors is one
table were obtained is indicated in paragraph 23. In the portion_to .tl'{ree, (Compare the recommendations in paragraph 9 as to
of the table devoted to reading-room space, separate estimates aré®dividual working spaces for the Humanistic Departments.) The
given for each department. This is done for the sake of consistency”umber of individual working spaces for the other departments was

in treatment and freedom in the study of possible combinations. pfobtained by taking the number of active graduate students in a
normal quarter of rgso-51 (Appendix E, Table IX, first column),
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TABLE I TABLE I—Continued

Cusic SpacE NEEDED

ReapvG Rooum Space SEMINAR SPACE ToTAL SPACE

STACK SPACE

G H i J K
Cubic Space
Needed for
Stacks, etc.,

DEPARTMENT

B (3] D
OR SCHOOL

A F
Cubic Space . |Total Cubic Number of
DEPARTMENT Needed for Cubic | Number Space eading-

Seminar Reading-

o Needed | vidual i : Seminar
vﬁ*}i,s’ f;: * | Studies for | Working | vidua S}ggilﬁh::ﬁd Rooms
R %;ent Studies | Spaces | Working Workit
e Spaces Spacesx 3
4

Cubic Space Number of Cubic Space

Needed

Cubic Feet) 67 ,393|Philosophy

60

e o iy (G s £33, 320Fol Economy

12i960 73 14:600 83i 120 I‘;g ;2214,710 EIQI.tScience

12,060, 129 | 25,800 106,110 134 I§6,57OSIS'QII-Y

28,800 108 | 21,600 175,170 o ,21322 HOUO ‘Lg}l’d ;P

15,840 74 | 14,800 59,503 50 ég,szg Gg:gs:aghy m.
3

2,880 16 | 3,200 7,080 y
12,960 44 8:800 40,225 Ig ;?,ggg gc;glaﬁ. Philology
’

2,880 7| 1,400/ 13,970 ¢
4,320 13 | 2,600 22,430 a 5;,268 Iliatm
10,080 23 4,600 32,268 50 118,872 Gomance
24,480 62 | 12,400 65,672 264 §8’82 Eenlr'la}]:
Baodol, [ T5h SO0 (N 48 5 50l Gnend 1k
37,440 150 | 30,000| 177,240 75 65;33 Hlist fA :
A AT T 83, 470|Mathematics
32 | 6,400 32,44 )
Mathematics 9,630 83 | 16,600| 42,07C gz 29,326 lélsxtm'nomy
Astronomy 4,726 38 | 7,600 19,526 gong ChYSK}S
Physics 10,834 22 | 4,400 15,234 45 2,855 5 einlstry
Chemistry 15,255 56 | 11,200 26,455 s 57,340 Be(t) ogy
34,140 26 | 5,200/ 39,340 39 e
14,700 22 4,400 19,10C o1 36’OIgAOO§gy
20,415 10| 2,000 22,415 82 50,54 P}?a PITFY
17,048 11 2,200{ 20,148 44 45,0§o Physmccilgy
9,830 12 | 2,400 12,230 5 25,4 5P 2’131 em.
5,685 II 2,200 7,885 38 ;gﬂgg Ha oa%%yBact
7,723 10 | 2,000 9,723 125 )3 yg. i

Hyg. and Bact 38 2,8 ,188 167,947|Divinity School
Y& ity Sch A% i st Rehi 40 382,348|School of Ed.

Divi it SCh 8 8> ’
1vinity el = s P 4 191,680|Law School
Sch. of C. & A.

Philosophy 12,2713
Psychology 9,600
Pol. Economy 55,560
Pol. Science 67,350
124,770
Sociology 28,862
Household Adm 1,000
Geography 18,465
Comp. Philology 9,690

15,510

17,588

28,792

14,188
109,800
General Lit 13,012
History of Art 20,280

N
O NHOOVON

=

-

N HPEW DN TW D

School of Ed 04,548 103 | 38,600 176,348 R

Law School 77,490 20 | 4,000 08,680 33 13°’Z35 Sch. of S. S. A
Sch.of C. & A 6 A 87, 42,435/Sch. of S. S. A.
ch. of C 36,375 alie e 7,735 54,780|Medical School

Is\glééi(éilsécsﬁoﬁl g o ;2 : ;%g General study room for

General study room for professors in Science

professors in Science De- Departments and

partments and Medical Medical School (see
16,000| par. 19)

School (see par. 19). ... 16,000 9).
General Library 132,174 140,174 180, 174|General Library

1,272,400 3,203,393 Totals

Totals 1,163,433 335,400|1,858,993
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adding thereto a figure representing the probable number of instructors that is, of the estimates of cubic space required for (@) books, passage-
in each department in 1950-51, and dividing the results by three. Ways, etc., (5) studies, and (¢) individual working spac::s in the
The estimate of the probable number of instructors was obtained by a stacks.
method parallel to that stated in the next to the last sentence—by use (7) The figures for the number of reading-room seats (Column G)
of the present ratio of instructors to the sum of professors, associate for the Humanistic Departments were in general obtained by dividing
professors, and assistant professors (it does not seem necessary to by three the expected registration of Senior College students in a
print in this Report the statistics concerned). (Compare the recom- normal quarter of 195051 (Appendix E, Table IX, third column).
mendations in paragraph 19 as to individual working spaces for these (Compare the recommendations in paragraph 11.) In the cases of the
departments.) The figure 40 for the Divinity School is arbitrary. Departments of Comparative Philology, Latin, Romance, and
The work of the Divinity School is primarily vocational; but each Mathematics, however, the number of seat; indicat,ed by this n;ethod
third-year student is required to take at least one research course,Would not be large enough to provide for the excess of summer over
and a number of students in the Divinity School pursue courses'egular graduate students plus Senior College students on the basis
leading to M.A. and Ph.D. degrees and involving research. Theindicated in paragraph 12. In these cases, therefore, the figures
figures for the Schools of Education, Commerce and Administration,Were obtained by subtracting the expected number of active graduate
and Social Service Administration were obtained by adding to theStudents in a normal quarter of 195051 from the expected number of
estimated number of students in these schools in a normal quarterSuch students in the first term of the Summer Quarter, 1930 (figures in
of 195051 (Appendix E, Table XI, first column) figures representingAppendix E, Table IX, first column, from those in the second column)
the probable number of instructors in r950-51. These figures weredividing the result by two, and adding one-third of the expectec{
obtained in the same way as for the Humanistic Departments. Theregistration of Senior College students for the same Summer Term
figure 20 for the Law School is arbitrary. The work of the Law.(fOurth column in the same table). (Compare the recommendations
School is at present almost exclusively vocational; but it seemsll paragraph r1.) The figures for the other Departments were in
reasonable to suppose that a certain amount of legal research will begeneral obtained by dividing by four the expected registration of
done by postgraduate students in years to come. The figure z08enior College students in a normal quarter of 1950-51 (Appendix E
for the Medical School is based upon the assumption that that schoolTable IX, third column). (Compare the recommendations in para:
will have about fifty postgraduate students, whose work will be8raph 19.) In the cases of the Departments of Physics,Chemistry,
primarily laboratory work. The figure 4o for the General Libraryand Botany, however, the number of seats indicated by this method
is arbitrary. Tt represents in reality not working spaces to be indiWould not be large enough to provide for the excess of summer over
vidually assigned, but similar spaces for the convenience of thosdegular graduate students plus Senior College students on the basis
working temporarily in the stacks concerned. ln(;licated in paragraph 12. In these cases, therefore, the figures were ob-
(s) The estimates of the cubic space for the individual workingtained by subtracting the expected number of active graduate students
spaces (Column E) were obtained by multiplying the number of suchl a normal quarter of 1950-51 from the expected number of such
spaces (in Column D) by 200, upon the assumption that 200 cubi@t\ldents in the first term of the Summer Quarter of that year (figures
feet will be allowed for each individual working space in the stacksil Appendix E, Table IX, first column, from those in the second
This is a little less than the Harvard allowance, which is about 2206t0lumn), dividing the result by two and adding one-fourth, instead
feet, but the system of arrangement of individual working spaceﬁDf one-third, of the registration of Senior College students in the same
suggested in paragraph ¢ will save cubic space and still leave slightlterm (fourth column). The figures for the professional schools are
more actual desk space to the individual student. felated in every case to the estimated number of students in pro-
(6) The estimates for the total cubic space required in and aboutessional schools for 1950-51 (Appendix E, Table XI). The particular
the stacks (Column F) are the sums of those in Columns A, C, and Efigures chosen were reached by consideration of the probable actual
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needs in each case. The figure for the General Library represents the
Commission’s rough estimate of the number of seats required for SECTION V

readers concerned for the time being with non-departmental books.
(8) The estimates of cubic space needed in reading-rooms (Column SURVEY OF PRESENT FACILITIES

H) were obtained by multiplying the number of reading-room seats ; :
(Column. G) by 400—upon.the assumption that 400 cubic fect willof v ucities which the proseeation of xeearch zeqires o 3
be allowed for ea?h .readlng—room‘seat (e, 5><.5><I6 feet). The survey and evaluation of existing facilities in the light of the general
square space thus indicated (5X5) is a standard library figure. The principles suggested in the fore c%in ———r & g
height indicated seems a fair average reading-room height; it woul 35, The University Librarygis agt I;):hre giigeri time housed in part
doubtless vary in the several reading rooms. : in the Harper Memorial Library and in part in a number of isolated
'(9) In Column L for the number of seminar rooms required, oné,y, relatively small libraries associated with individual Departments
seminar room is assigned to each Humanistic Department or School, .. g dhioods.  Teia wrth shiite b sekrll Tt thie Hrcachituipaunltn i he
except that two seminar rooms each are assigned to the Departments of product of. el S thP tese i S0 1or%t1§ th
History and English, and two to the School of Education; and none EEpless putpese!of HilE tair’lin degartmint:i yliybear§ agohv;rl nov:
to the Departments of Household Administration and Comparativeé resulted, by the gradual (:onsolid%::ttionp of such librarritzleisl’l oneS large
Philology, since these two departments could doubtless use the rooms COHectio,n s devh smalleslleenaals "Rl sk . Weiitsn w%ll
of allied departments. It may be noted that in the case of a Departpe pofore B ti(;n bei iy tco t;C 1(;_15
ment having a departmental building other than the library building:Library and its faciliéiés g Pl G P 9
additional seminar rooms may be located in the departmental building 26. The Harper Lib‘rary N L T ————
(10) The estimates of cubic space needed for seminar rooMithe iy, foors of stacks below ground level, in the3mi’i: 2ea,din P
(Column J) were obtained by multiplying the number of such roomsp o higaine. vehamgabin e s é « s gd g )
{Calumimlhly feeeran K assumpt.ion tha‘? S0 subicciost LA Harper is given upgto the’use of the libiaryOZ::; for a(érfﬁflci);cratizgr
12X 20X 123) will be allowed for a typical seminar room. In the stacks there are about thirty-five tables with artificial light for
(11) The estimates for the total cubic space regulred (Colu¥nn Kithe acfmmodation of students, and in the west tower reading-rooms
are the sums of those in Columns F, H, and J, that is, of the estimateffo, o, by e e Lari P RS tth o0l
of cubic space required (¢) in and about the stacks, (b) for readingof Commerce and Administratioi and s(iialnslzlrlv?cznAcllx?ﬁni:tr;ﬁgn
rooms, and (c) for seminar rooms. The seating capacity of these rooms is limited. In both east and west
towers are a number of Faculty offices.

27. On the first floor is an undergraduate reserve library containing
about 16,000 volumes and having an average daily circulation of about
2,000. The remainder of the first floor is taken up with recitation
rooms and administrative offices. The main reading-room on the
third floor seats 364 students and is devoted almost exclusively to
undergraduates and to those consulting reference books.

28. The stacks in Harper are very badly crowded, necessitating
the. constant transfer of books which are an integral part of the
mam collection to the Classics Building and elsewhere. The con-
HUnuance of this process of transfer will eventually restore in part the

unsatisfactory conditions which the Harper building was designed to
remedy.
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some members of the staff have entirely given up trying to use it,
and all complain of the difficulties found in its use, in spite of the
commendable effort of the librarian in charge. Moreover, there is no
reading-room in the neighborhood of E 11 for the undergraduate
students.

32. It is impossible at present to provide in Harper the seminar
rooms and working rooms which the Social Science Departments
require. The corridors in the east tower are being used by the different
Departments for space which ought to be provided in rooms specially
constructed for this purpose. It is not an uncommon sight to see
students trying to work on the stairs of the east tower anywhere
from the third floor up to and above the sixth. Examination of the
corridors from the third floor up to the sixth will reveal a collection
of filing cases, map cases, drafting tables, and other apparatus, the
use of which is of increasing importance and for which adequate
provision should be made at the earliest opportunity.

33- The elevator service is entirely inadequate to provide for the
constantly increasing demands made upon it. The increasing use
rooms are, in general, several floors from the stacks, with no means Of?f e s§m1nar room‘E %, e P T ofstiissanisiogs famihs
access except the inadequate elevators or the long and winding maif ourth, fifth, anfi sixth floors, the increasing number of stud‘ent

e conferences held in the offices on these floors, and the enlarged toilet

stairways, a series of corridors, and a locked door. If, for instance, ifacilitie e np £ th 3 i
graduate student whose working space is in the Social Science reading R Suf;(;ntilz llilcfitr?t ;iini;; b:eisie(;c;ezejvieiegsr?;gczn;a:lrr’z 0};

room (in the Law Building), or one whose working space is in th 32, :
( g); g SP the day it is better to walk than to wait for the elevator to return.

Modern Language reading-room (on the fourth floor of the wes R ey i f i oot § i i R e
tower) finds a promising clue in research and wishes at once to follo¥ Bjthis pemeyp AR QUIRETICHNTNG DR RONER

: e : ! : ; occasio i in either iri
it up, it will take him several minutes and much inconvenience to read nally the machinery breaks down, in either case requiring
e‘members of the Faculty and students to walk to the upper floors. = The

the desired book or group of books in the stacks, and more minute,
group ! elevators are used not only for members of the Faculty and students,

and inconvenience to return to his place. And if he then finds anothé - t for the members of the Library staff, for book trucks,and for messen-

clue, he mu at rocess. The tendency is, therefore, t€
» he must repeat the process. The tendency is, » “ger’scarts. Separate elevators are needed for staff purposes, but there
postpone or neglect specific investigations and verifications.

31. The main stacks are very badly crowded, and require tha‘iS no room in Harper for additional elevators for any purpose.
3 )

some relief be had in the immediate future. The reserve shelves i 34. From the point of view of the undergraduate constituency,
o il ; : H}'Iarper reading-room is at peak hours crowded; and although the
the graduate reading-rooms are full, and with the regular expansion &, ' . . . . e

periodicals will soon become inadequate. The graduate reserv fontusion is much less now that it: was a year ago, thereJs a.necessary

¢
. minim i i i tain disturbance not favor-
shelves found in the corridor space at the east end of Harper reading um of passing which results in & certain
room are badly lighted and inadequate. The shelving space in mos

;lble to the best study conditions. The lighting during the evening
of the offices has reached the point where the floor is the only recoursé : : ’
The undergraduate reserve room, E 11, has become so congested thal 35. The space behind the delivery desk is no longer adequate fo

29. The Harper Library does not now furnish the facilities fof
research which the Departments whose stocks of books are housed
therein require. Some of the inadequacies are easily remediablé)
some are remediable by the completion of the original Harper plal
calling for additional construction adjacent to and connected with thé
main building; while some appear to be irremediable even by the
provision of these additional facilities.

30. Harper Library does not, and, by the nature of its constru¢
tion, cannot, provide individual working spaces in or immediatelf
adjacent to the stacks.* The stacks in Harper are, for the most part
underground. They are lighted only by artificial light, and the
ventilation is bad. One cannot, with any satisfaction or convenience,
spend time there in the examination of a considerable series of books
assembled or scattered. There is practically no provision and n¢
room for studies adjacent to the stacks for members of the Faculty
The individual working spaces of the students, so far as they have any
are in reading-rooms shared by a large number of students and withou!
any considerable degree of privacy. Furthermore, these reading

2ours, although recently improved, remains unsatisfactory.

the amount of work which has to be done there. ~As this work increases
* The existence of a few studies in the lower part of the east tower and of fhe difficulties will become progressively greater.

few tables in the alcoves does not alter the general truth of this statement.
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36. The present public catalogue room is crowded to capacity  go. Discontinuance of Harper as a library for graduate work
at certain hours of the day, being used by as many as forty to fifty would by no means imply that Harper could not be used for other
persons at one time. The amount of available space is being con- purposes. It might well be used as a building for the Social Science
stantly diminished by the growth of the card indexes. The present Departments: the Commission submits herewith, in Appendix B,
tray capacity will last for two years only, when it will become necessary a detailed plan for such utilization. Such use of Harper would
to bring in additional filing cases. The growth in the number ol obviate the construction of a large building for the Social Sciences,
students using the card index and in the size of the index itself dooms which would otherwise be necessary, and would constitute a con-
the present room within a very short time. It is not easy to see what tinuation and development of one of the purposes for which Harper
adjustment can be made in this respect. has always served. The beautiful building would be no less truly

37. The use of certain studies in Harper by members of th(fi memorial to President Harper than it has been hitherto, and might
Faculty as offices for consultation with students, now a matter oilndeed win from those who use it an affection which it does not now
practical necessity, tends to interfere with the efficiency of libraryenjoy. (There are still other possibilities for the utilization of Harper,
administration. as, for instance, that it be made the Administration Building, con-

38. These conditions, for the most part inherent in the use of th¢taining not only the offices of the President and the Dean of the
Harper building both as a library and as the home of the Social ScienctFaculties, but the many miscellaneous offices of administration now
Departments, not only fail to facilitate and encourage researchScattered through many buildings.)
they impede and discourage research. That such is, in fact, the cast 41, We turn now to a briefer survey of other library facilities.
is not only the assertion of the writers of this Report, but is th{ 42, Philosophy. The philosophy books are now in the Classics
general testimony of the members of the Faculties and of graduatlBuilding. This is exceedingly inconvenient in that they are separated
students in the several Departments whose books are housed iffrom the books of other departments with which Philosophy is very
Harper. It is voiced in many of the letters addressed by the Departclosely allied (Psychology and the Social Sciences?), and in that the
ments to this Commission, and has been expressed still more vigorousl,‘?lembers of the Philosophy facultyhave not and cannot well have offices
in many individual conversations. In Classics (particularly in view of the prospective re-establishment and

39. Relief can be had for the crowded condition of the undergrowth of the Department of the History of Art).
graduate reserve room E 11 by expanding its shelves into the adjacen  43. Psychology. The bulk of the psychology library is now badly
room to the west, now used as a classroom; and other nearby roomCrowded in two small rooms in the Psychology Building. Its shelves
could be converted into a reading-room for those using E 11. Thidre crowded and it is pitifully inadequate in workidfy space. It
reduction in the number of classrooms, however, would bring thaffords no individual working spaces for graduate students. No
University practically to the saturation point so far as classroom spacPther room in the Psychology Building can be used for library purposes.
is concerned. The east tower elevator tould be improved by thTWenty—six shelves of psychology books are in Classics. Ready access
installation of a more powerful motor; but additional elevators fd0 the psychology books is much needed by Faculty members and
the use of the library staff and for truck service are impossible. SStudents in other Departments and Schools.*
long as Harper is used for the purposes of the Social Science Depart  44. Geography. It is recognized by the members of the Depart-
ments and the Library the essential weaknesses are jirremediabl®ents of Geology and Geography that the prospective growth of
The inferiority of facilities for research in Harper already constitutﬁthose departments will soon make it impossible for both to be housed

and, with growing congestion will increasingly constitute, 2 reasol Rosenwald; and that when the time for separation comes, Geology
why men called to become members of our Faculties in the humanistshould stay and Geography go elsewhere.
2;151 :liizsogexhsri:; di;tier;a:gezltie?:ife rﬁg;i;nti}sl;rcl fiz{gen}lliegrf * See the Table of Degrees of Closeness of Library Interrelations in Appendix A.

well prefer to go elsewhere rather than come here.
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45. Mathematics and Astronomy. These departments are relas
tively well off in respect to library facilities for the immediate present; SECTION VI
but they are housed in a building designed for the use of the Physics THE
Department, and the prospective growth of that department will “ MAIN DEPARTMENTAL INTERRELATIONSHIPS
eventually make it necessary that Mathematics and Astronomy b¢  52. The library interrelationships of the Departments of Political
housed elsewhere. Economy, Political Science, History, and Sociology are so intimate
46. Chemistry. The chemistry library is now badly crowde®nd so fully recognized that the separation of the books of these
in one room in Kent. Its shelves are crowded and it is pitifullfdepartments is virtually impossible. Similarly, the library interrela-
inadequate in working space. No other room in Kent can be usedionships of the Departments of Romance éerman El}lfgliéh and
for library purposes. General Literature are so intimate and so f’ully recog’nized tha,t the
47. The Biology Departments—Botany, Zodlogy, Anatomyseparation of the books of these departments is virtually impossible
Physiology, Physiological Chemistry, Pathology, Hygiene an®imilarly, the library interrelationships of the seven Biology Depart;
Bacteriology. The library now serving all these departments ients and the Medical School are so intimate and so fully recognized
packed into a relatively small space in the Zovlogy Building. Itfhat the separation of the books of these Departments and that
shelves are crowded and it is pitifully inadequate in working spacedchool is virtually impossible.*
The demands upon this library will be greater than ever with thi  :1pg 45, saticadhiof e ekttt aufsrio o B £53
development of the Medical School; and the space occupied by théhe Table of the Degrees of Closeness of Libr;ﬁs rIenZ;ielatto' 2 lipara%r‘api’ i
library is needed for the expansion of the work of the Department o 5 el
Zoology.
48. The Divinity School. The necessity for new library construc
tion in this case needs no argument. Such construction is, of course
planned for in the plans for the new building of the Divinity School
49. The School of Education. The Education books are nov
housed half in Harper and half in Blaine. The library facilities i
Blaine are very inadequate. The shelf space is insufficient, - th!
reading-rooms are overcrowded, and there are no individual workin
spaces for graduate students.
so. The Medical School. The necessity for new library construc
tion in this case needs no argument.
51. The other Departments appear to have sufficient librar]
space for the next twenty-five years in the locations and with th
provisions here indicated: the Departments of Comparative Philology
Greek, Latin, and the History of Art, in the Classics Building, provide!
that the philosophy books and much material stored in the basemen
be removed; the Department of Physics in Ryerson, provided tha
Mathematics and Astronomy be removed; and the Department ©
Geology in Rosenwald, provided that Geography be removed. Th
Law School appears to have sufficient space for the next twenty-fiv
years.




PART I1

ALTERNATIVE SOLUTIONS OF THE BUILDING
PROBLEM




SECTION VII
INTRODUCTORY STATEMENT

53. The statements and forecasts contained in Part I make it
*vident that the University now faces a fundamental and very urgent
sroblem, the solution of which will very materially affect its policy
n respect to buildings. This fact makes it of peculiar importance,
or when a building policy is settled, even though the decision is
ieached on educational grounds, the building policy tends thereafter
0 control educational policies themselves. It is to the Library policy
1s it affects future building plans that this part of the Report is
devoted.

54. Of the various plans theoretically possible, two only seem
:0 the members of the Commission who are responsible for the Report
D its present form to be practicable. These are: I. Centralization,
nvolving the construction of a single central library building which
shall house the great majority of the books of the University; and IL
Completion and development of the Harper group, with separate
dbraries for the School of Education, Medicine, and the Physical
Sciences.” As each of these plans has advocates in the Commission,
t is necessary hereafter to express not the opinions of the Commission
1s a whole, but the divergent views of the two groups favoring each
dan respectively. It will conduce to clearness if the reader will bear
h mind the general plan of the following paragraphs. First, Plan I
s stated, followed by the statement of Plan II. Then follow the
irguments for Plan I and against Plan II; and in turn the arguments
©or Plan IT and against Plan I.

* Both plans assume separate provision for the Libraries of University College
ind the Yerkes Observatory.
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the campus. Its plan would presumably be somewhat like a thick
i t th, thus:
SECTION VI f, the cross bar running from north to south,

PLAN I: CENTRALIZATION NW

55. The first plan calls for a great central library building includi
(1) all non-departmental books; (2) the general library stock of ¢
Departments of Philosophy, Political Economy, Political Scief!
History, Sociology, Household Administration, Romance, Germé
English, General Literature, the Biology Departments, and ! 14
Medical School; (3) the general library stock of all or nearly all
the following Departments, for which new library constructl 58. The extremities of the two western wings might be connected
is already, or will soon be, necessary: Psychology, Geograpb)y one or more bridges and a subway; so also the extremities of the two
Mathematics, Astronomy, Physics, Chemistry; and (4) the genflastern wings. The central portion would contain the rooms of a
library stock of all other Departments or Schools disposed to eMentral and general character, including the catalogue room an(% the
the central library (the other Departments are Comparative Philoldfelivery room, preferably on the first floor, reading-rooms on the mu:ldle
Greek, Latin, History of Art, and Geology; and the other Schools{oors, and administration rooms on the upper floors. The four wings
the Divinity School, the School of Education, the Law School, fould contain stacks and seminar rooms planned, in each case, in
School of Commerce and Administration, and the School of S0ccordance with the principles set forth above. The southeast wing
Service Administration). Such a central library building WOfould serve the Social Science Departments (including Philosophy,
presumably be located in the broad space which now separates bSychology, Household Administration, and Geography), the Depart-
northern group and the southern group of buildings on the camPhent of Geology, the Law School, and the Schools of Commerce and
The main axis of the building is conceived as vertical rather hdministration and Social Service Administration. The southwest
horizontal, in part on the principle that the administration of a g%ing would serve the Language Departments, Classic and Modern,
library is thought to be more economical on a vertical plane, in Phe Department of the History of Art, and the Divinity School.
on the expectation that more rapid and satisfactory service Wothe northeast wing would contain the non-departmental books and
result, and in part in view of the architectural promise involvedyould serve the Departments of Mathematics, Astronomy, and
the treatment of such a structure. The architectural aspects of ﬂ'hysic:S, and the School of Education. The northwest wing would
problem will be treated below. erve the Department of Chemistry, the Biology Departme?nts, and

56. This plan varies in range from complete to incomplete centthe Medical School. Other plans would, of course, be possible—the
ization. Complete centralization would involve the transfer to Sut)regoing is merely a reasonable suggestion. From ea,s_t to west the
a building of the general library stotk of all Departments and Schuilding would probably extend about 300 feet, from a line about 250
in the University. Incomplete centralization would involve Bet west of University Avenue to a line about 250 feet east of Ellis
housing elsewhere than in the central library of the books of onfivenue, From north to south the building would probably extend
more of the Departments and Schools referred to under (3) and (4Jbout 200 feet, from a line about 75 feet south of Kent and R.ye.rs.on
the preceding paragraph. d a line about 75 feet north of Rosenwald and the proposed Dr.vmlty

57. The central building proposed by this plan, as has been sdchool, In height the building, as a whole, would probably rise to
would presumably be located in the broad space that now intervébme ten stories. Should it be thought wise, the name “Harper
between the northern group and the southern group of buildings femorial Library” might be transferred to this new building.

SE
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mlfch larger building, and when another expansion is called for,
rectmg. the building across the north end of Harper Court. It is
SECTION IX aus adjustable to needs of the University, as these develop, in ways

PLAN II: COMPLETION AND DEVELOPMENT OF Th opoin TR AR R VS
HARPER GROUP, WITH SEPARATE LIBRARIES PO o i proc: COE :eSpeCS ingliggled ab;"fl’ he Somer o} d”tfs
THE SCHOOL OF EDUCATION, MEDICINE, AND Tlflﬂdings e ARSI BOUOTLRENA RS AP0 F A0
PHVSICAL SCTENCES ; west of Harper would constitute immediately

nnected wings. The total capacity of these buildings devoted to

50. The essential features of the second plan are (1) the continlibrary purposes would exceed that of the central building suggested

use of Harper as a part and presumably for a long time the hél Plan I. It would be contemplated that all the buildings would

quarters of the whole library system of the University; (2) the erect so connected in the basement and on one or more of the upper

of a building between Harper and Classics; (3) the erection 0bors that the books of the several classes would oécupy the space

building east of Harper, extending to Foster, the latter also b&oportioned to their number and bulk and that the same would be
probably eventually converted to library purposes with such reieasurably true of the studies and offices.

struction as may be necessary; (4) the erection of the Theologh 61. In general, and subject to the foregoing principle, library

Building north of Haskell and the installation in it of the Divificilities would be provided for the several departments as follows:

School Library; (5) the erection of a Science Library (perhaps 8 (1) The Classical Group in Classics Building.

divided as suggested below) at such point as may seem best on! (2) The Modern Language Group in the building to be erected

north half of the main quadrangle; (6) the eventual erection on est of Harper.

site of Haskell of a much larger building devoted wholly to lib# (3) The History and Social Science Group in Harper and the

purposes, the memorial interest in the present building being consertiilding to be erected east of Harper. Commerce and Administration

by the erection elsewhere of a more adequate Oriental Musetight be included in this group, or preferably be located in its own
bearing a name fulfilling the trust; (7) the erection, if and whilding when one of adequate size is provided.

necessary, of a building joining the north end of the building repla¢ (4) Geology in Rosenwald.

Haskell and the north end of the Law Building, thus yielding a Haf (5) Geography, for the present in Rosenwald, eventually probably

court 150X 210 feet and a fore court between Rosenwald and ! connection with the Social Science Group if its development

Theological Building; (8) if and when necessary, the conversion of mtinues to be in that direction.

Law School Building to library purposes and the erection of a I (6) The Divinity School in the Theological Building.

School Building at some other point. The proposed science lib# (7) The School of Education in a new building to be erected on

should be connected with Harper by a tunnel to carry pneumatic t¥ 0wn quadrangle.

and book conveyors and to enable the passage of persons and B (8) The Law School in the Law Building, for years to come the

trucks from one library to another.” The basement of the new Diviffesent one, eventually perhaps a new one.

Building might be connected with this tunnel and give pneurd (9) Medicine, Biology, and Chemistry in a Science Library;

tube connection between the library desk of that building and aysics, Mathematics, and Astronomy, in this building or in an

main desk in Harper. itension of Ryerson.
6o. Tt is of the essence of this plan that it will proceed by st

providing in the near future the buildings west and east of Hal}

the Theological Building, and the Science Library Building; g

some years later, replacing Haskell, which is recognized to be inf

quate for even the immediately future development of the Orié!

Museum, and to be incapable of enlargement on its present sité
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on a level of expert excellence, both as regards inclusiveness and as

SECTION X ;iilrds analysis, which cannot reasonably be expected in a series of

B G e 0 PEVEC S 1o chosg ot idaissibe tatic(:rrl g?zllogues; and in the.se.co‘nd place, becau-se the hab%t of consul-

general catalogue is in itself a broadening educational habit.

6. In the consideration of the educational and administrati 00- Ina central library there is a tendency for members of different

advantages and disadvantages of either plan, the fundamental criteri” ‘Partments to meet and compare notes as to the progress of research
should be the degree to which each promises to facilitate and encourdUh more frequently and naturally than would be the case otherwise

tesearch. This is more important ‘than any other considerati®Uch informal conferences are of great value in the stimulation of

administrative or aesthetic. And in the long run, financial econot c>¢arch.

will coincide with the provision of facilities which will in reali 7- A central library permits excellent supervision by properl

facilitate and encourage research. Any attempt to economize *ranfed librarians over the various branches of the libra . pThi}S’

failing to provide such facilities will surely defeat its own ends. .tpp lies to all phases of the library service, as, for instancer};'eadin 2

63. The several departments and schools of the University 4°0™M management, shelving, and stack servicje. EXCCHCHCé in thefe

interrelated to a large degree in the use of books, and the Closen‘.espedf1 contributes directly to the facilitation and encouragement of
‘esearch,

of such interrelations is clearly on the increase. This increasf
interrelationship is, of course, due fundamentally to the increas 8. A great central library permits immediate access to the whole
sense of the essential unity of knowledge, and in particular to fFOCk of books by members of the library staff. This, in turn, par-
sense that research cannot be limited by departmental barrieflcu}?ﬂ_y as it applies to the Reference Department ar?d to seaécgers
The results of a study of the degrees of closeness of the present int"o " dl.fﬁCUIt” books, reacts directly upon the convenience of thbse
relationships of the several departments and schools are presenfonsuhmg the library.

herewith in tabular form in Appendix A: we commend that tal 9 A centra] library eliminates the great delay caused by the

to the particular attention of the readers of this Report. As glec anical transfer of books from one building to another. In the
research conducted by the University extends in scope, interrelati ase of dispersed libraries, such transfer is necessary not or;ly in tile
between Departments and groups of Departments will largely incred —© Of books specially called for by or from a departmental library
The stock of books used most frequently by a given Department y' Wanted for a temporary reserve, but in the case of all books addec’i

be used more and more by members of the Faculty and graduf.; the permanent library stock, since all books are necessarily pur-

- ased a, . g "
students of other Departments. No Department has a prescnpﬂ)articul nd catalogued in a central building. This applies with

right to the exclusive possession of any book; every book is potential_e : ar force to periodicals, which come first to the main library
needed by students in many Departments. It follows that all bol °0 sent unbound to the dispersed libraries, are later sent back’
should be so located as most fairly and readily to satisfy such inf. "¢ Main library for binding, and eventually returned to the
departmental needs. A great central library provides just such Persed libraries,

location. " t}710. On the administrative side, a central library is, in the view
64. A central library makes the non-departmental books—gen® 08¢ who favor this plan, greatly to be preferred. The expert in

ey Bz 2% B ae A .
periodicals, publications of learned societies, general reference wor % bir:snc}? of t-he service has greater range than in the case of dispersed
» both in respect to his individual duties and in respect to the

; ib
etc.—equally accessible to all Departments and Schools. urar H
65. A central library makes a great central catalogue equ PeIvision of his subordinates. He is, therefore, employed with

accessible to all Departments and Schools. From the point of Vi.reater efficiency and greater economy.

of the facilitation and encouragement of research, the use of sud re7;. The concentration of effort on a single great central catalogue
catalogue is preferable to the use of a smaller departmental catalog‘XC o d}" referred to as desirable from the point of view of research is’
in the first place, because a great central catalogue can be maintaif €edingly desirable from the administrative point of view. Slich
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s s

duplication in the preparation and filing of cards as is required band laboratories) will become inevitable in the near future in some
the maintenance of dispersed libraries is a matter of very heavfasesunderany circumstances; in other departments this disadvantage
expense. This applies not only to the original making and filing 0Would be to a considerable degree offset (z) by the presence in each
the cards, but to the necessity of entering the frequent changes Oﬂepartmental, group, or school building of a limited reserve; and (b)
location of a given book upon all the cards concerned—the cost ®y the development of a system of subways connecting the central
which runs to 35 or 4o cents per card. ibrary building with other buildings.
72. In a central library the charging system may be kept simplé  76. Such a building as that proposed in Plan I would, of course,
In the case of dispersed libraries, duplication in charging frequent'ljtﬁord a great architectural problem. It is the belief of the advocates
occurs, as, for instance, when a book indefinitely loaned to a spec@f this plan that it would afford a magnificent architectural oppor-
library is in turn loaned for reserve to another special library. Thiunity. In its proportions it is greater than dny building now on the
not only makes unnecessary charging, but is certain to cause the readéampus. It would occupy the center of the campus and might well
considerable annoyance and loss of time in being sent from library ©¢ treated as the dominant and unifying architectural member of
library. Efforts are being made to reduce the cost of duplication, bthe whole University design—as the towering center toward which
charging all books which are sent to departmental libraries instead ¢he other buildings lead up, around which they cluster like supporting
marking location symbols on the catalogue cards. This expedienbuttresses, Furthermore, the fact that the several portions of the
however, results in a huge accumulation of charging cards and meamlfilding differ somewhat in character and the fact that the wings
that every call slip must be compared with this file before being semight well differ from each other, to some extent, in size and in
to the stacks. Results of recent investigations made at the Universithape would afford the architect an excellent opportunity for the
of Illinois for a number of departmental libraries indicate that betweetvo‘idance of monotony and for the development of that principle of
25 per cent and 30 per cent of the entire expenditure is for cataloguinfariation which is a vital principle of Gothic architecture. In its
In the case of dispersed libraries, unnecessary and undesirable dup]ic{ertical emphasis, also, the building would be absolutely within the
tion occurs also in the sending out of notices at the end of a quart&othic tradition. The architectural difficulty and opportunity are
for books charged to Faculty and students. both increased by the fact that the building should be so planned
73. Those who favor Plan I believe that the administration ¢S to be capable of enlargement in the centuries to come. The
the library upon this plan would be much less expensive than upoleslgning of a structure thus prepared for extension is by no means
Plan II. This opinion appears to be shared unanimously by Mpossible. Some of the notable buildings of Europe have grown
number of librarians to whom the matter has been informally pr© b.e what they are through a series of additions. It is within
sented in general terms. .'rchlteCtural power to design a building conceived not as a thing
74. The building of a central library would obviate the necessﬂlef{nitiVe and limited, but as a living, growing organism. It is the
of erecting new buildings for the Secial Science Departments and feelief of the advocates of this plan that architects would be eager to
the Modern Language Departments. The classrooms, laboratorie?¢et the challenge of such an opportunity in the conviction that such
and other non-library facilities of the Modern Language Departmen! building might well be made one of the greatest buildings of the
could be located in Cobb Hall and (if the Classics books should Wew World.
transferred to the central library) in the Classics Building. 77. It is true that such a building would necessarily destroy the
75. Similarly, the building of a great central library would relea®sent character of the open campus and would diminish the inde-
for other purposes—as, for instance, offices, classrooms, and conferent®ndent architectural effectiveness of the buildings which are built
rooms—spaces in many departmental buildings now given to stac®Pon that space. In this respect, however, it may be noted that
and reading-rooms; and would thus add appreciably to the resourf:ﬂOth the cross-campus view of Ryerson, for instance, would be
of these buildings for work other than library work. The separati®st, i‘t is equally true that a beautiful building remains beautiful
of library collections from the departmental facilities (as classroonVen 'lf higher buildings are erected near it, that it may indeed gain
! Poignancy and may even more intimately reveal its fineness.
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78. A great central library has further the very real value fd the recognition of the social sciences as belonging to the science
symbolizing the unity of knowledge and of educational endeavd 2P Already the American Association for the Advancement of
The conception of such a building certainly stimulates the imagin‘C 1en?e has a section (K) devoted to the social sciences; the newl
tion. If it should receive a loyal architectural expression, it migh8301zed Social Science Research Council is already ::o-operatiny
well kindle to good purpose the imagination of thousands b the. National Research Council, and steps are under way ti
TR ;ﬁll_&te 1t with the National Research Council and thereby with the

79. The presence on the campus of a great central library Woll]f.ltlonal Academy of Sciences. A number of professors of Political
serve notice on the city and the country that the University cor'®nce are now preparing a series of studies for the National Research
siders its library as the heart of its educational equipment, and thf_(.)uncﬂ'_ The mutual interest of the natural sciences and the social
isrpnepeths thune:iis books properly and to provide proper acce ences in such fields as public health and sanitation, the study of the
to them. Under such conditions gifts of collections of books or gif "5¢s of mental disease, delinquency, and crime ap;’)lied engineerin
for collections of books would be far more likely to be forthcomiIld many others is sufficient indication that each 7group of departmenfé
than in the case of dispersed and less impressive libraries. Inde! 10w and will in greater degree be vitally interested in the books and

the obvious stimulation to the imagination provided by such':()igram of the other. It is obvious, therefore, that Faculty members
structure might well result in general gifts to the University as W' students working primarily in the sciences will need in increasing
i il e olocit o ks casure tf) work among the Hupanistic books, and vice versa. Plan

8. A great central library, properly designed, would maiorec(?gmzes the need for contact between the two collections by
possible the indefinite extension of resources in a much more economit 11)31051ng a tunnel connection between the buildings. The advocates
manner than would otherwise be practicable. The present Rept an I cannot help feeling that the degree of interrelation desirable

envisages immediately the situation which will presumably exist more effectively obtained by a single library building.

1950-51; but no one, believes that the growth of the Universient;‘1 fIIl the opinion of those who favor Plan I, a second funda-
libraries will cease at that time. If a great central library, propel ault of Plan II is that it contemplates the indefinite expansion

designed, is built in the location above referred to, a large additi the library on a horizontal plane.- It is thought that true library

could be made, say once in twenty-five years, as a single homogenedlo;lomy .demands the construction and operation of a great library
piece of construction under a single contract; and the space availal * Y'tical plane rather than a horizontal plane. Greater efficiency
is such that by the proper utilization both of horizontal and vertll o Vice, greater rapidity in delivery of books, greater ease of access
opportunities, the needs of the library could presumably be suppll °S: higher efficiency in library administration, and more intensive
for several centuries. If, on the other hand, growing libraries { C‘:ﬂffound space are all inherent in vertical construction. The
maintained in a number of different buildings, frequent piecem, | 58 _Of administration on a horizontal plane, already apparent in
additions of new wings to existing buildings will be necessary; aemf fffatloﬂ of Harper Library, will be rapidly increased as the ele-
since the ground available for such wings is limited, and the height 3 TPlan II are realized.
the wings could hardly exceed that of the original buildings, a po, ?[I hose who favor Plan I find a third important weakness of
will eventually be reached beyond which such piecemeal constfi lrn th'? fact that the plan appears to make inadequate provision
tion cannot go. L g Evi/tn f)f t}}e Social Science and the Modern Language Depart-
81. In the opinion of those who favor Plan I, there are certfen tg. of }‘amlélat}on of Appendix B will show that the space require-
disadvantages inherent in Plan II. One fundamental difficulty, . Fb:e‘ wocial Science Departments for facilities other than
that it tends to disjoin the sciences from the other departme?, Y facilities are such that they could at once use the whole of

T p ” : Jper to ;
Omitting to speak of the specific cases which now bridge the £ advantage for non-library purposes. And if one or more

: e !
between them (Psychology, Philosophy, Geography, etc.?, those ¥ uSehoigu;k de?S‘?ly allied departments—Philosophy, Psychology,
favor Plan I desire to call attention to the strong prevailing tende?, spac \dministration, and Geography—should join the group,
toward the introduction of scientific methods in the social scien € requirements would be so much the larger.
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84. The proposed building for the Modern Language Departme?
if large enough to accommodate the libraries and other facilities SECTION XI
the Departments concerned, would already be too large for the sp! ,
west oprarper, and would have no room for expansion. Calculatit ARGUMENTS FOR PLAN II AND AGAINST PLAN I
show that the total stack space for books now required by the Mod 88. The reasons which favor the plan now under consideration
Language Departments (Romance, German, English, and GenéY be presented under four heads:

Literature) is 30,780 cubic feet; that the space which would now I+ Educational Considerations

needed for professorial studies is 41,760 cubic feet; that the gp! 2 Architectural Considerations

which would now be needed for individual working spaces in the stal 3 Financial Considerations

is 22,000 cubic feet; that the space which would now be needed 4 General Considerations

reading-rooms is 111,200; and that for 1950—51 the correspond 89. Educational Considerations: 1t is the opinion of those who
figures would be 150,789; 74,880; 48,000; and 198,000. Nor do for Plan IT that there are substantial advantages in the location of
foregoing figures provide for classrooms and other non-library facilitOkS used by the Humanistic Departments and Schools where the

85. Plan IT involves also a large-scale duplication. In the Har¥ be most conveniently accessible to instructors and students}f
center there would be of necessity a single inclusive catalogue correspondingly, serious disadvantages in their concentration ina:
proper analyticals and shelf lists. Im the Science Library it would"™0n central library building. The value of reference to collateral
necessary to duplicate this equipment for the 80,000 books now 8 and the consultation of authorities is in many cases directl
stock and for the thousands of yearly additions. In addition eP Toportion to the facility with which such reference may be mad};
card in the Harper catalogue belonging to a book in the Sci¢ "¢ Moment. Tt is important, therefore, to avoid in every ;’racticable
Library would need to bear a special symbol showing the permalfy V‘fhateVer would tend to render such immediate reference physi-
location of the book. The maintenance of two large separate libra) 1Dconvenient. Moreover, the location of books convenIi)eIirtl
would mean a considerable duplication of administrative and suCent to classrooms lends additional interest emphasis aﬁg
visory staff. In short, from a purely business standpoint the dupfn_ canc.e to the work of the related courses. Th:e plan now ’under
tion in building, staff, and operation does not recommend itsel.‘SI. €ration seeks to secure these advantages by the arrangement
those who favor Plan I. “rbed in paragraph 61. -

86. Library administration while somewhat improved over e The plan now under consideration contemplates the recon-
present system by Plan II would still be open to difficulties e~ 0OR O_f the first floor of Harper in accordance with the original
remediable by a single library. The processes of ordering, catalogllf1 of this building whereby a considerable number of studies for
recording, and binding would presumably continue to be central'mcto_rs and graduate students may be provided having adequate
in Harper, thus necessitating the constant transfer of books from 3l light; and when the other buildings of the group east wes? and
library to the other and the constant requirement that the lib ,Of I7¥51r£>fil' are constructed as contemplated in this plan’ prov,ision
staff go from one building to another. : 1s kind of study in immediate contiguity to the staci<s will be

87. Tt should be noted also that Plan II continues to ho 8reatly increased. Space for the expanding catalogue may be
very large stock of books underground in the Harper stacks, w'ded and other similar needs met in the building pfoposed to be
they are not readily accessible to research students. Provisio - °™ the west of Harper.
studies on the ground floor of Harper would only partially rep e T}.le problem presented by the libraries of the Departments of
this difficulty. L Ii;sécf;b(i;lf:g: ;zst ;t:h fei)c;lia.ritlie; .and special .difﬁc‘ulties.
¢ Humanities, B eyt ysical Sciences what hl?ra.nes are
th for ) ut the Physical Sciences also have their libraries

Practical purposes need to be in as close connection as
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: s ; . 5 it't SPn :
possible with the laboratories. If the literature of each science ¥ OF;J: tl}i; b‘_“ldlngs still to be erected for the hospitals and laborato-
sharply differentiated from that of all the other sciences, the E ¢ Medical School must be separated from the existing buildings

A . d int i
arrangement for the specialist investigator would be a library of efX;mng Stre_ets,
own science immediately adjoining his own laboratory. But accd E}?e equate libra,
must, of course, be taken of the fact that the literature is not g ‘€ period which ¢

Ty space is thus provided by the second plan
hEE ; i ot bartments and he present re]éx?rt includes, both for the Science
sharply subdivided, and that the student in one field is obliged ¢ nd for the Humanities. The plan makes provision
consult the literature of other fields. It remains, however, tha‘zk or Faculty studies and graduate-student working spaces in the
the interest of the laboratory investigator, the books of his subl s and for seminar rooms adjacent to the books. The plan
should be within as easy reach of his laboratory as possible. G SubStal?tiaHY the existing interrelationships of D'epartments
having had our past experience and reached our present developm{1 digfg(;upl)s the 'llbrary facilities in accordance therewith. It ra,ise;
we were beginning to erect buildings on a new site, it is not imp OS%Xacﬂu t architectural problem, but provides for new construction
that we should find the best solution of our library problem, so faf Y the type which has prevailed. The plan lends itself readil

respects the Physical Sciences, in one huge building, at the cent‘{P el completion, one new building after another being built a);

. . . . ° i he i i i
which should be the library of sciences, and in the various outly CeSSItIIf:C:f :hte 51t}1at10n require. These are all substantial
ssitating full and careful consideration of thi
this plan

A s : z anta
portions, the laboratories, classrooms, etc., of chemistry, biology, Ian a]tges e
physics. frnative to Plan I,

92. This condition, however, does not exist. The buildin? St-hgent‘ralizatio.n’ it may be conceded, has many advantages
already erected for the several sciences, not to mention also the € deSirainomt of v1ew. of the library administration which it would
foreseen necessity for additional buildings, especially for biology'! € to secure if this could be done without sacrificing the

o : anta, ;
medicine, exclude any such solution of the problem, and compéy igtes of readers and Investigators. If it could be carried out

" 5 % s . ‘Would . o
to seek instead an arrangement which, though not furnishing ILaSiona] likewise serve excellently the convenience of the

o . . Visitor f : it
conditions, shall contribute most highly to the future developmefy,. . £l rom outside the University and the scholar whose

ekt chaibiert. »® thatntg}f OVer many departments. But it cannot be too strongly

93. It is the conviction of those who favor the second plan ruction 1, e hbr:ary administration exists to facilitate research and
this cannot be done by removing all the libraries of the sciences g with y placmg' the resources of the library where they can be
central building, with the result that none of the scientific groups W‘gi g o rest fadility by those who are engaged in research and

. : : ; ; vin b :

have immediate and easy access to the books of its subject. OBy . fn((i)r I;ecelvmg mmstruction. The interests of the occasional
o : -

the widely ranging scholar are not to be forgotten,

other hand, it is desirable to group the libraries of related sciencé
do, a relatively small group, should not be

far as practicable. Perhaps there is no better solution thap ;;Vzget(;tl:f’ as they

establishment of a library of chemistry, the biological sciences, g, e ntrol to the detriment of the much larger number of the
medicine in a building in as close connection with the building 96. Fo;- _ :

these subjects as practicable, and in Ryerson, or an extension ofWith thee’;;mple,.h-ousmg the chemistry library in the same build-
to develop a library for physics, mathematics, and astronomy. lity with 'tumamtles removes the library of chemistry from con-
former library might well be built on the main Quadrangle on g B g e 1ab.or:%t01-y_ The former relationship is desirable
portion of the unoccupied land, south of Snell and west of, and 14 Srb E’ contiguity of the chemistry library and Iaboratories,
nected with, Kent. Such a location will eventually be near the cey the loac Y serve the interests of research to ten times the extent’
of the biological group and adjacent to the buildings of the Me ding WOUEIOH of the Chemistry library in the general library
School. This does not probably provide ideal conditions for Bi 97. There e; d :

and Medicine, but such conditions are in any case rendered imposff[. fo T¢ advantages in a building of ten stories over one of

g b
by the detached character of the buildings already erected and 0 o s purposes, but these may easily be overestimated.
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It must not be forgotten that a building which is to provide ®afiorq to wait, for the single gift of four millions for a single
space for 5,000 readers, assigning many of these individual Stlding.

or reserved desks, working space for a staff of 200, storage for 2,04 00, General Considerations: In reference to the problem as a
volumes, and corridors and elevators for communication and tr@le, it is the opinion of those who favor the second plan that it is
tation, cannot be other than a large building, with many roofﬂ}r to make necessary modifications in the plan which was approved
with considerable distances between the more remote portions. 9oz and has since been partly carried out than to abandon this
from one part to another of this building will inevitably co®adopt a new one which twenty years hence may, in its turn,
time, and the advantages in the greater height over a group %e to have somewhat missed the mark. Perfect foresight of the
necting buildings of lesser height may easily be overestimatire is not given to us and is, perhaps, no more likely to be achieved
one is to walk he can do so more easily on a level than up and! than twenty-one years ago. Evolution and modification seem
stairs, and often waiting for an elevator is more time-consuminfy than discarding a half-completed plan and beginning all over
walking. n.

08. Architectural Considerations: The advocates of Plan I tor. To those who favor this second plan, moreover, it appears
that their proposal has great architectural difficulties. Tor to proceed by gradual development than to attempt to arrive
who favor Plan II, these difficulties seem fatal to the planthe goal by one great effort. The assumption on which the first
University has led the way in planning its buildings on a co® is based, that we must expect the University to increase the
plan and giving due consideration to the educational value of ‘j.ber of its students at the rate and to the extent which a statistical
tectural symmetry and beauty. The erection of a ten-story by of our history would suggest, seems to the advocates of the
in the center of the main quadrangle, approaching within 75 Jd plan to rest upon very precarious grounds. Not only is it
the much lower buildings north and south of it, would, in the judbtful whether the extraordinary increase in the number of young
of those who favor the second plan, go far toward undoing while seeking a college education within the last twenty-five years
been done in thirty years to create a group of buildings characlcontinue indeﬁnitely, but even if it should so continue, it is quite
not only by the architectural beauty of each building, but by 4ng the possibilities that the University may, a few years hence,
and symmetry of plan. To them it would be an architectural de that its duty lies rather in the improvement of the quality of
not to the University of Chicago only, but to the city and fork than in the increase of the numbers of its students, and that
country. Such a sacrifice might be made if it were required by conservation of quality demands the setting of a limit to the
tional efficiency. But when educationally also it sacrifices the iflber of studeénts far below that which a mere statistical inquiry
of many departments to the convenience of the admirﬁstratit"ld suggest. It is already clear that to meet the needs of the
and the occasional student of exceptionally wide interests, ‘1tries as well as to provide necessary space for other educational work
the opinion of those whom this paragraph represents, quite i¥demand the early erection of additional buildings—certainly the
sible. lings east and west .of Harper, the Theological Building, and the

99. Financial Comsiderations: The financial problem pfMing which shall eventually replace Haskell. Manifestly also
by the first plan is very difficult. It calls for perhaps four % provision must be made at a very early date for the libraries of
dollars for one building which will far exceed immediate needS: icine and the physical sciences. But in view of the uncertainty
sum will be exceedingly difficult to obtain unless from one gih the precise character of our future development and the extent
in the case of the Widener Library. The University must sole future increase in our student body, it seems to the advocates
its friends for several millions to enable it to make new eduche second plan wiser to proceed from our present status by a
advances. In this sum it may be possible to include a millio%ess of gradual development than to attempt now to formulate
million and a half divided into two or three sums, each for a b¥n based on a statistical prediction of our future growth.

It is to be feared that it might wait a long time, much longer ! ‘
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and social sciences. Similarly, the pla
Classics Building, and none for the s

: ; Paces east and
which are needed to complete the Quadrangle; anq inszzzt i?f Harper
to occupy the space in the center of the main Quadray e h[?r}(l)rgoses
every point of view should be left vacant as long as go, YVbllc  from
permanently, with a building wholly o Possible, if not

buildings. it of scale with the existing

103. Plan II, on the other hand, retain; s,
Rainey Harper Memorial Library for thenllallllgrptc})lsi:su Sfe S th-e W.ﬂham
originally built, conserves the se or Which it vias
building, given to the University
who made their gifts not only as a
the University, but in the expecta,

unit of the University system of library buildings

PART III

ADMINISTRATIVE QUESTIONS




SECTION XII
DIRECTOR AND LIBRARIAN

1o4. The Commission believes that the final authority in the
administration of the University Libraries should be, as hitherto,
in the hands of a member of the Faculties serving as Director of the
University Libraries. Since the Library exists for the specific purpose
of the facilitation and encouragement of research, it is essential
that the policy of the Library be directed by a man who is himself
vitally interested in the facilitation and encouragement of research.
The principle that the Library exists for this purpose must dominate
all other principles; and it cannot in practice so dominate if the
direction is in other hands.

105. Associated with the Director of the University Libraries
there should be, as heretofore, a trained librarian, who should keep
himself abreast of all progress in library administration and technique
(and should indeed be a leader in experiment in that field). The

Librarian should have immediate control of the Libraries, should
himself initiate projects for improvement, should advise the Director,
and carry approved policies into efficient execution.

106. A point of view at variance with that expressed in the two
preceding paragraphs is set forth in Appendix G, prepared by Mr.
Hanson.
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SECTION XIII
EXPENDITURES FOR BOOKS

I107. :
approzzriz;{ilg zflgrcogiiny ing. table shows the amounts expended and
S In i ‘ . .
libraries. certain recent years by nine university
TABLE II

. —

Total Volumes

Number of Expended for
in Library, 1021

University Y
= Volumes Added Books

1912-19*
1919—20
1920-21
1921-22

28,951

29,081 $36,776

51,358
66,143
55,0007
I912-1I9
1919—20
1020—21

89,642
90,720
107,053

1912-19
I019—20
1920—21
502122

42,737
73,899
75:623
76,000

1912-19
I1919—20
192021
102122

36,823
29,240
62,721
57,000

1912-19
1919-20
1920-21
1921-22

21,647
26,118
39,952
44,000

1912-19
1919-20
1920-21
192122

21,697
26,907
37,643
Jok o

Michigan T 55,000
I019—-20
1920—-21
1021—~22

29,975
56,000
49,100
Tilnok e 51,000

19
10I9-20
1920-21
1921-22

58,626
43,000
53,000
57,000

I9I2-1I9
I919—-20
1020-21
1021-22

27,003
26,661
42,702
60,000

* Entri
es for 1912~19 represent the annual average for those years

t Entries for 1921-22 represent appropriations, not expenditures.
propriat; 'y
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108. From this table it appears that in 1920-21 Harvard spent for
books $107,000, Columbia $76,000, and the University of Chicago
$66,000; and that appropriations for 1921—22 were as follows (Harvard
amount not known): Columbia $76,000; Wisconsin $60,000; Yale
$57,000; Illinois $57,000; the University of Chicago and Princeton

$55,000 each. I
below Harvard and

Chicago is to maintal
its expenditures for book

n other words, the University of Chicago ranks far
Columbia in its expenditures for books. If
n itself as an institution devoted to research,

s must be very considerably increased.
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SECTION XIV
SALARIES OF LIBRARY STAFF

facilitics rf: eu.lemzy- Commission believes that adequate library
i o }(11 ire an mcl.ude.an adequately trained and competent
i » which can be maintained only by adequate salaries. The
ollowing table, taken from the Bulletin of the American Library

Association, Volum 5
2 € 17, page 73, gives the ran Sl enty-
four American colleges and universities e R

TABLE III

DEPARTMENTAL
ADS

Non-
PROFESSIONAL
ASSISTANTS

PROFESSIONAL

ASSISTANTS CATALOGUERS

LIBRARY

B
Max.

Max. | Min. | Max. | Min. | Max. | Min.

$2,800$1,020$2,2oo$ 60o($1, 500/ 90O
I,ggg 1,500 78o| 1,200| 1,200
2,750 1,800 720| 1,200| 1,000
2,750 2,000 %20| 1,300| 1,080
2,700 1,300 goo| 1,200 1,200
: 2,000| 1,020| 1,800| 1,800
2,200/ 8oo0| 1,200| I,200
1,900, goo| 1,250| I,250
1,500 1,000
1,200 1,000
1,800 1,440
1,700 1,300
1,500 1,509
1,380 1,320
2,000 1,500
1,200 1,080
1,500
1,600
1,600
840
1,260
1,000
1,000
1,400

California
Illinois

Washington
Ambherst

conslf;olr:rﬁ i‘imﬁ an;on of the maximum figures of this table the
Mt agsal el rawn that the University of Chicago Was
ties. M i ary level as high as that of other American universi-

uch depends, however, upon the distribution between these
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txtremes. The following table indicates that the distribution in
tvery case comes more nearly to the minimum than to the maximum

figures.
TABLE IV

Class Average Salary
Departmental heads

Professional assistants

Non-professional assistants

Cataloguers

111. With these average salaries comparison should be made of
the salaries paid to graduates of New York State Library School.
The average salary paid to graduates of this school who have taken
the one-year course (in 1922), was $1,647; to graduates who have
taken the two-year course, $1,780.

112. Tt should be noted also from Table III that in every case,
except departmental heads, the minimum salary is substantially
less than that offered by other institutions. This means that the
best trained library workers start elsewhere or come here at a financial
sacrifice. The salary offered for the beginner is not enough to attract
good material to the University of Chicago Library.

113. The general inadequacy of salaries paid to the permanent
members of the library staff is indicated by a study of the number of
resignations in the course of the year. The following table gives the
total regular staff and the number of resignations per year for the last
four years for which the figures are available.

TABLE V

l Total Staff I Resignations

29
24
29
28
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APPENDIX A
THE DEGREES OF CLOSENESS OF LIBRARY INTERRELATIONS
TABLE VI*

Divinity
Education
Commerce
Psychology
Sociology
Geography
Romance
Astronomy
Physiology
Pathology

Law
History

| Philosophy

=
wn O
[

Divinity School. ..
Education
Law School
Commerce and Ad-
ministration
Social Service Ad-
ministration
Philosophy
Psychology
Political Economy .

o
ow
=]

[
=1
[T %% %)

[
o

Sociology
Geography

g,
History of Art
Mathematics
Astronomy....
Physics
Chemistry .
Geology ... .
Botany..
Zodlogy . .
Anatomy
Physiology
Phys. Chemistry. ..
Pathology
Hygiene and Bact.
Medical School. ... 5 5 35

* The table is on the scale of 100: that is, an entry of 100 would indicate a relationship between
two departments, in respect to the use of library books, which would be a virtual identity. dot
indicates a reiationship too small to be represented by the figure 5, yet not inconsiderable.

STATEMENT OF THE METHOD FOLLOWED IN THE PREPARATION
oF TasLe VI

Each Department and School was asked to estimate () what per-
centage of the total use of library books by its own instructors and graduate
students in the next thirty years is likely to be use of books belonging pri-
marily to each of the other Departments and Schools; and (2) what per-
centage of the total use of its own books in the next thirty years is likely
to be by instructors and graduate students of each of the other Departments
and Schools. The highest possible estimate in each case was 50 per cent,
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ls)mcl(z no pepartment could suppose that more than half of the use of library

ooks by its own men would be use of books belonging primarily to some
one other Department, nor that more than so per cent of the total use of
its own books would be by men of some one other Department.

The complete set of estimates thus obtained gave potentially four esti-
{nates of.the extent of each interrelationship. Thus, with regard to the
interrelationship of the Departments of Philosopiﬁy z’md Psychology, the
]?epartment of Philosophy estimated that 6 per cent of the total u;e of
library books by its own men would be use of psychology books, and that
4 per cent of the use of its own books would be use by psychology 7men' and
the'Department of Psychology estimated that 4 per cent of the use of i)oOks
by its own men would be use of philosophy books, and that 4 per cent of the
use ?hpsychology books would be by philosophy men

ese estimates were i ’ issi
and slightly revised in sontll;e:azilsl,d ied by three members of the Commission
' Each.set of four (or less) figures thus obtained for each departmental
interrelationship was then added. Each resulting sum of four figures ceased
izlgfi:nzizcenﬁie figure, but was a magnified index of the extent of the inter-
KEis onepcgse ;a?;c; iepartments concerned. The highest figure possible

These results were then tabulated in a form similar in general to that
;fe:ie tatc)lleSsEbnllitted herewith, but differing from it in thit the Depart-

s and Schools we i i i
v kot e Univerl;(i:t;rranged in the order followed in the official pub-
thref 1‘;1;&222 gi.rst tabIIe the present table was derived by a process involving
N Sy iI110ns. dn the first place, the departments and schools aré
w 8 : an order ShOWI'l by th_e figures in the first table itself to be

ogical order so far as library interrelations are concerned. In the
SCCCOHd pla}ce, ﬁg_ures for the Departments of Household Administration,
d:mptaratxve Ph{lology, and General Literature are omitted, since these
par meflts, while notable for the very fact that they are closely inter-
rc?lated with several other departments, are relatively small (so that figures
glven for them would hardly be of the same order of significance as the
. Eure; for other departments) and afford no serious library problems. In
thlelst I;;dk i;r)llacte}:,1 ﬂ}lf scale of the.ﬁgures was reduced by a division by 2—
el ﬁid {; 1%he§t poientlal ﬁgu.re 1oo—and the figures themselves
o bp. y altering 23 and all higher figures to the nearest multiple
5 ’1? 1: eing altered to 5 .7% to 10, etc.), and 2 and all lower figures to a dot-
registerz gl;rtlrfhf(;r tl}lle Divinity School covers not only the work of students
Nl ista ZC ool, but also the .WOI‘k of the relatively small number of
i Depamgn . I(:trse Ofuréder the I:‘acu]tle.s _°f Arts, Literature, and Science in
g omparative Religion, Oriental Languages, and New
' Th‘e entries for the Medical School represent use of books belonging
primarily to the clinical departments of the Medical School.
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APPENDIX B

THE USE OF HARPER BY THE SOCIAL SCIENCE
DEPARTMENTS

The following memorandum is prepared to indicate the use that might
be made of the Harper Library if it should be made wholly available to the
Social Science Departments for other than library and study purposes. It
is based on the present needs of these Departments for administrative
offices, classrooms, drafting rooms, student conference rooms, a Social
Science exhibit, the collections of the Joint Committee on Surveys, and
other matters referred to below. It appears from a careful examination
of present needs that the Harper building is now entirely adequate for the
Social Science Departments, and excepting only provision for classrooms
for Junior College classes, will long continue to be adequate. If all under-
graduate instruction in the Social Sciences is continued in Harper, it will
eventually be difficult to provide adequate classrooms; if the Junior College
instruction is carried on elsewhere, the Harper building would seem to be
adequate for the use of the Social Science Departments for an indefinite
period. This memorandum is drafted on the assumption that Junior
College instruction is to be given elsewhere.

1. Administrative offices (6). Assuming that studies in the projected
library will be assigned each member of the staff, there remains the necessity
of departmental offices, one for each department, Philosophy, History,
Sociology, Political Economy, Political Science, and Household Adminis-
tration.r Here yill be held conferences with graduate and undergraduate
students on sequences, registration, and other matters of administration,
and here will be kept the files and records of the departments. These
offices may also become the editorial offices of the Journal of Political
Economy and the American Journal of Sociology.

5. In connection with these offices should be a common stenographic
and secretarial room large enough to provide accommodation for three or
four stenographers. Space would be available on the same floor with the ad-
ministrative offices.

3. Classrooms for graduate and undergraduate instruction (20). Dur-
ing 1922-23, 254 Senior College and Graduate courses were offered in four
quarters, an average of sixty-four per quarter, or eleven per hour (six hour
day). The greatest number offered in any one quarter was sixty-nine.
Conference with the Social Science Departments indicates that it is necessary
to plan now for about twenty classrooms to take care of the peak hours.
These vary from small rooms seating twenty to large lecture rooms seating
one hundred and fifty. Two should be equipped with projection lanterns.

- The facts presented in this report revealing the interrelations of departments

suggest that the Departments of Psychology and Geography and the School of
Social Service Administration may eventually be recognized as members of the

Social Science group.
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spec;:l S:(I;::in?; r(iorns, equipped with movable chairs, tables, and some
seminars WerI:, 0%23 ’eda§ IfnapS, etc. (3). During 1922-23, twenty-seven
S Moy ke s In tour quarters, or an average of seven each quarter,
Harper (llowt y. 4 rofv1310n should be made for three seminar rooms in
5tk e, LAUS oL special equipment where necessar ), in addition
ose in the projected library. o 1 1
. Work : ;
% thse Poﬁiicﬁolrincs (6): The Sociology Department, the statistical work
i e e thonlgmy Department, and the co-operative research of the
tiog the Thesac e ; esear(_:h Fund especially require workrooms; in addi-
R woll?kinrgnzgas;: :feilismreﬁ an.tholiticaI Science experience’ constant
Ry sl el pped with tables. These needs are increasing
The Soci .
gaan (sz‘l)ftlollgt‘?y tDepartment now requires space for six large drafting
i blee X4 feet), twenty small drafting tables (about 6X3) and
4 ]1E‘ng ables for professional draftsmen. The statistical work o’f the
draftli;a d’cl.;nomy Department requires space for a considerable number of
LA gd lesks. .Workrooms for the general use of all departments should be
p V61 eL in addlt}on. A storeroom for maps is also desirable
G h antern sh(‘ie room (1). There should be a darkroom m which photo-
% phic reproduction and slide work can be done: and R
e mstalled. ; and a phOtOStat ShOuld
St .
givelz i t‘;ierslf)c?slnfsetence rooms (6). An increasing amount of time is
b fc1en5:e D'epartments to student co-operative investiga-
stud’ents ; urfse o} _Whlch it becomes necessary for groups of four or five
o confer with each other and prepare reports. In other cases

stud i i

legisglttii; feo}r)rondgé)smmflz;tees for preparation of material to present before model

o d or such purposes the Sociology Department now needs
udent conferences; the Political Science Department needs

i[;zcc:lz ;?(r,nthlgf‘ si.udent cqnferences; and other departments may develop
conference,gbu tlsng:eies ;[ttifa,;mt' essential to have individual space for each
SiX i

tower should be devoted to this puf';zgzes B, st o s oA
8. R i :

o i ;Ztéﬁ;mzng)os:dfotroﬂets. Ther(; should be two lounging rooms,

¢ men, one of whi i

occasmr(l}s. Present toilet facilities’ are adeqvtza.égh gk by

simﬂ%r ! :I;}e;rsl sfoma{ir.oom Wil:,h facilities for preparing light refreshments,
e e found in Classics, and on the second floor of Harper.

Surve};s ar(iaagset sggce for the material gathered by the Joint Committee on

e i ol lilic}lle?h:n[(}the l:eco}rlds of the Chicago Council of Social

y iver ibili

o N R sity has assumed responsibility; and office

nentI :;(.)u’flgzgome}:t‘y for Social Research. This society is now on a perma-

b (l)rtl)’ as already collected certain property, and is engaged in *
s lll)eahl éary, for which adequate provision should be made.

compoéed s t(}i quarters ?f the Nationdl Social Science Research Council,

present time of the American Historical Association, the
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American Sociological Society, the American Economic Association, and
the American Political Science Association have not yet been fixed, but if
space is available are very likely to be at the University of Chicago. Two
rooms should be set aside for their use.

13. Social Science exhibit. A social museum is desirable for the purpose

of exhibiting illustrative material of various types. This would include
maps, charts, models, diagrams, pictures, and collections of manuscripts
and material not readily handled in a library. Examples of this are city~
planning exhibits, transportation exhibits, ethnological or anthropological
exhibits, housing exhibits; any of which would require more space than the
ordinary classroom affords. There should also be space for temporary
exhibits of various kinds. Examples of significant exhibits in the City Club
of Chicago from time to time have been: recreation exhibit, city-property
exhibit, budget exhibit. Material for such purposes may be brought
together temporarily from various sources, even though the bulk of the
material is not in the possession of the University. The community-center
exhibit, prepared by the United States government at considerable expense,
and loaned to various cities, is an example of the sort of material that
cannot be taken care of except in some large room. But this is only an
illustration of the sort of thing that is developing in the Social Science group,
and is certain in the immediate future to make demands for space, with a
growing realization of the importance of this means of instruction.

The main reading-room of Harper is ideally constructed for exhibit
purposes. With ample space, with a convenient administration room and
additional space available for exhibit purposes in the two adjoining rooms,
and storage space in the basement, and with the assurance that the
architectural beauty of the room will not be impaired in the slightest,
those who favor Plan I feel that a complete solution has been found for

the use of the Harper building.
By way of summary the foregoing may be presented in the following

list of present needs:

Administrative offices

Stenographers’ Room

Classrooms

Seminars

Workrooms

Lantern Slide Room

Student Conference Rooms

Lounging Rooms

Social Room

Society for Social Research

National Social Science Research Council

Social Science Exhibit

Office for same

Storage space for collections of Joint Committee
on Surveys and Studies
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The distribution of the i
; se requ i i
3 e e quirements in Harper is suggested tenta-
In thfr I})laseénei?t, now devoted to stack space:
1. The Collections of the Joi iftek i
L garkrolom T photos'lg?t Committee on Surveys and Studies
3. General storage space, i i i i i
R i ngdisi)) 1ay’ including storage of material for Social Science
First Floor:
1. Nine classrooms, includin
: ) g Exr
2. The President’s Office, which can be converted into two classrooms

3. Office of the Dean of i i
en g the the Faculties, which can be converted into

Second Floor:
1. Twelve classrooms, one re isti
A ORe e i y served for statistics
3. Women’s restroom

Third Floor:

1. Social Science exhibit room
2. Office for same

3. Two classrooms i iti ibi
used for catalogsuflzi ;I?gdfi)%n?;g:;iicr]llet:))nal exhibit space (rooms now

Mezzanine:

1. Men’s smoking-r i

2. Conference rogmoggls?)nd Y
Fourth Floor: ‘ :

West

1. Seminar room

2. Two conference rooms

East

5 geminar room

2. Smoking-room i

at Confere%lce roor?nnd itk for e
Fifth Floor:

West

1. One seminar room

2. Two drafting rooms

3. Two conference rooms

East

1. Five d itori

‘. Stenogig?)l;ggnrt;l) r;)lfﬁces and editorial offices

3. Filing room
Sixth Floor:

West

1. Drafting rooms and workrooms

East

1. Society for Soci
¥ Toilety r Social Research

3. National Social Science R. i
4. One departmental office et
5. Two rooms unassigned
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APPENDIX C

THE INTERRELATION OF GRADUATE AND SENIOR
COLLEGE WORK

The University now serves three types of students: graduates, Senior
College students, and Junior College students. It cannot long. continue to
serve all three types of students on the present campus. The graduate work
must remain on the present campus. One of two solutions is then possible:
(1) that the work of the Senior Colleges remain upon the present campus, and
the work of the Junior Colleges be moved elsewhere; or (2) that the work of
both the Senior and the Junior Colleges be moved elsewhere.

We believe, in view of the considerations stated below, that the first
of these alternatives is preferable.

Even at the present time the interrelationship between Senior College
and graduate work is closer than the interrelationship between Senior Col-
lege and Junior College work. That this is the case in the University of
Chicago is strikingly shown by the following:

TABLE Ve

TABLE OF REGISTRATIONS IN ARTS, LITERATURE, AND SCIENCE,
SUMMER, 1911, T0 WINTER, 1923
(In terms of thousands)

By Junior
College
Students

By Senior
College
Students

By Graduate
Students

In Graduate courses 54 12
In Senior College courses 51
In Junior College courses 18

From this table the four following inferences may be derived:

1. Graduate courses and Senior College courses are inseparable from
the point of view of work of graduate students.

2. The bulk of the work of Senior College students is done in Senior
College courses. The work of Senior College students extends, in amounts
each less than a quarter of the total, into graduate courses and Junior
College courses. The work of Senior College students would not in itself
be fundamentally affected (r) by removal from the immediate locale of
graduate courses, or (2) by removal from the immediate locale of Junior
College courses.

3. The work of Junior College students is done almost wholly in
Junior College courses, and would not be fundamentally affected by re-
moval from the immediate locale of Senior College courses.
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]

4 The. association of graduate and Senior College work and the separa-
t{on of Junior College work therefrom is, therefore preferable to the associa-
tion of Senior College and Junior College work ;nd their separation from
gradua,'te work; since Senior College courses, in which the bulk of the work
of Senior College students is done, are inseparable from graduate courses,
whereas no such compelling interdependence exists between Senior College
courses and Junior College courses.

Tha:t a natural break occurs at the end of the Junior College period is
further indicated in many ways: by the fact that while many students leave
college at the end of the first or second year of college work, those who retur
for the.third year.in general finish the fourth year also; b;r the fact that the
e-ducatlonal and disciplinary problems of the first tw:) years are, to a con-
siderable degree, different in character or in acuteness from those ’of the last
two years; by the fact that the instructing staff for the first two years is,
as a whole, different from that of the last two years.

.dThe naturalnes.s of th%s break, foreseen by President Harper, is further
;H;nzrilsczi dbzzl SSV; elic.reasmg development of separate Junior Colleges in

Furthermore, it is probable that the sharpness of the break will increase
as the years go on.

It seems altoget}}er probable that the co-ordination of elementary,
sec(;)n;dlary, and 'colleglate education, the elimination of educational waste,
and the re-worK}ng of much material for presentation at an earlier age will
e}\lrent.ually qualify the student at the age of nineteen or twenty years—
t i}t is, at the age at which students now finish Junior College work—to
\:1n ertake t.he serious business of life, whether in extracollegiate activity OF
In preparation for a professional career.

. The el.lmlnatlon f'rom the Senior Colleges of work which can be presented
:(1: ﬁn earheé level will tend to raise the quality of the work of the Senior
olleges and to associate it more and more intimat i

el the

graduate schools. TH s ek
ul’l(;h]: ‘establishr.nent of a line of division at this point, it may be noted,
Wc;) bring Amerlcan educational practice into conformity with Europeant
e ucational practice. The European practice, resting on centuries of expe-
1t'1er(11c.e_, appears to be normal. The American practice, as represented by the
raditional four-year college course, appears to be the result of the lack of

x:idequate facilities for secondary education which until recently prevailed
In our country.

OF THE LIBRARY COMMISSION

APPENDIX D

NUMBER OF PROFESSORS IN THE HUMANISTIC
DEPARTMENTS AND SCHOOLS

TABLE VII

Estimated
No. of
Associate
and Assistant
Professors,
195051

Estimated

Full
Professors,
105051

No. of
Associate and
Assistant
Professors,
1923-24

Departments Professors,

1023-24

Philosophy
Psychology
Political Economy
Political Science

-

Sociology

Household Administration
Geography

Comp. Philology

0L O B B HW WL HW®W
OAH~IW OOW
ARNTWL OO

H
S h HBE D H
-

Ll

-
W N OP DTN H

English
General Literature
History of Art
Mathematics
Astronomy
Divinity School
School of Education
Law School
School of Commerce and Adminis-
tration
School of Social Service Adminis-
tration o

=
AWO H~I 0O H
-
NOCON B HH
D H
0O W NN
o H
00 O\W o

o
Lel
O

STATEMENT OF METHOD FOLLOWED IN THE PREPARATION OF TaABLE VII

It is fully recognized by the Commission that an estimate of the number
of professors in 1950-51 can at best be hardly better than careful guesswork.
An estimate was needed, however, for the planning of the number of studies
for members of the Faculty. The estimates given in the preceding table
were prepared by the following method.

The estimates as to the growth of the student body, contained in Appen-
dix E, which were reached by a procedure more nearly exact than any pro-
cedure possible in the present case, indicate that the student body will, in
all probability, slightly more than double itself by rggo. It is true that
increase in emphasis on research work would indicate a swifter increase in the
number of professors than in the number of students; but it is true, on the
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other hand, that in many cases professors can without inconvenience handle
a somewhat larger number of students than at present. The present total
of professors, associate professors, and assistant professors for each Depart-
meflt was, therefore, multiplied by 2. In the cases in which the present
ratio of profgssors to students is lower than the average ratio, the resulting
figure was slightly increased; in the cases in which the pr:asent ratio of
profes§ors to students is higher than the average ratio, the resulting figure
was slightly reduced. (Departmental ratios were obt:;ined by comparison
of the figures in the first two columns of the present table with figures in
’.I‘ables VIII and X in Appendix E.) These results were, however modified
in the cases of certain Departments and Schools in WhiC}’I special éonditions
(\;v.eljz known to prevail. The figures thus obtained were, in each casé,
: 111v1 ed, exactly or approxi.mately, by 2, on the supposition that one half
onz Shtjlfff 3}1;0:7: fe framk O.f instructor would hold the rank of professor, and
nk of associa i

in the last two columns of ttl?eo’:aslsz.lsmnt L i Placed

’1.‘he resu.lts. thus obtained are utilized by the Commission simply as &
working basis in planning space for library studies. They represent 2
reasoned guess as to what the numbers are likely to be in 1g50-51; they aré

not in any sense a statement of opini
pinion as to what th: ither
as regards totals or distribution. Sl
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TasLE OF AcTIVE GRADU.
COLLEGE AND JUNIOR

APPENDIX E

NUMBER OF STUDENTS
TABLE VIII

OoF ARTS, LITERATURE, AND

SCIENCE, IQII—23

ATE STUDENTS AND REGISTRATIONS OF SENIOR
COLLEGE STUDENTS IN THE DEPARTMENTS

101I-|1012~
12 | 13

1913~
14

1014~
15

10I5—
16

1 T

1916-|1917~ 1918~
8% | 10¥

1919-|1020-]
20 1| 81

1921~
23

1922~
23

Philosophy
St

CA
e

J
Household Adminis-

tration

14
I0
55
29

29
10
36
86

23
9
75
100

o1
24
102
251

18
6

55

4
2

7
48

15
I3
61
32

19
II
39
87

20
14
67

105

o
20
128
289

9
I0
35
52
8
25
19
5

36
22

14
12
49
41

16
I5
38
8o

16
27
73
96

73
32
166
320

12
8
28

75

1

2
16
17

14
I

57

27
12
66

5I

9
16
w1
86

45
26
109
161

83
30
156
395

25

13
50

17
13
58
54

p
8
41

18

15
15
118
102

0
13
2

47
42
176
213

97
30

14
18

144
72

26
12

02

34
16

16
20
126
fohs

32
14
88
06

51

25
143
299

137

* War years.

1 The significance of these letters is explaine

d at the end of the table.
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TABLE VIII—Continued TABLE VIII—Continued

19I2-(1013~|19I4—|10I5~|1016~|1017-|1018~|1 v ” /g o 5 " 8- = -4
~{1910-|1 1921~ ro11-|1012-|1013~|1014~|1015~|1016~|1917-|1018~[1010—{1020~|T02T
2 el 5 26 17 | 18* ?9* g209 92210_ 92221 g12 913 9143 915 165 17 | 18% | 10% | 20 21 22

Geology
S

7
18

93
166
12

9
69
140

6
6
56

JCA
Hygiene and
Bacteriology
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STATEMENT OF THE METHOD FOLLOWED IN THE PREPARATION
orF TaBrLeE VIII

Each figure in the lines headed S indicates the number of active graduate
students in the first term of the Summer Quarter of the year in question
(the number of active graduate students being found by the method indi-
cated below).

Each figure in the lines headed A indicates the average number of active
‘graduatij, students in the Autumn, Winter, and Spring Quarters of the year
m question.

Each figure in the lines headed SCA indicates the average number of
total registrations by Senior College students in the Autumn, Winter, and
Spring Quarters of the year in question. ’ ,

Each figure in the lines headed JCA indicates the average number of
total registrations by Junior College students in the Autumn, Winter, and
Spring Quarters of the year in question. ’ ’

Since the figures headed S and A indicate numbers of students and the
figures headed SCA and JCA indicate numbers of registrations, the figures
headed S and A should be multiplied by three if it should b(’a, desired to
compare the amount of work done by graduate students in a given depart-
ment with the amount of work done by Senior College students and Junior
College students in that Department.

Th'e ﬁgures do not include registrations by students registered in the
professional schools, nor do they include figures for the active graduate
s.tudents of the Department of Education. The Departments of Compara-
tive Religion, Oriental Languages, and New Testament are practically
departments of the Divinity School so far as library use is concerned, and
the figures of these departments are therefore omitted. Figures fo’r the
Departments of Public Speaking, Military Science, and Physical Culture
are also omitted. :

.The number of Senior College students and Junior College students
registered in Summer Quarters is not given. It is in every case much less
than the average number for the corresponding Autumn, Winter, and Sprin
Quarters. ’ ’ o

The average figures for the year 1922-23 are based on returns for the
Autumn and Winter Quarters only.

2 The number of active graduate students in a given department in a
given qu.arter was ascertained in the following way. To the number of
reglsuiatlons by graduate students in the graduate courses of the Depart-
ment in the quarter in question (according to the Quarterly Deans’ Reports
on file in the Recorder’s Office) was added the number (according to the same
records) of registrations by graduate students in the Senior College courses*
of the same _Department (since graduate students taking Senior College
courses, are, in almost all cases, allowed to count them for graduate credit),

and the total thus found was divided by three. The result thus obtained
indicates (with a sufficient degree of accuracy for the purposes of the Library

.Commission) the number of active graduate students in the Department in

the quarter in question: for the active graduate student normally takes three
courses at a time. It might be thought that the resulting number would be
slightly too small in view of the fact that a few advanced graduate students
take less than the full normal complement of courses: but this element of
error appears to be offset by the fact that a number of the registrations are
by casual students, in reality hardly more than visitors who take an occa-
sional course without reference to work for a degree. The accuracy of the
results obtained by this process was checked by examining the list of individ-
ual graduate students in the Departments of History and of Romance for
the Autumn Quarter, 1922, and studying the individual registrations of each
student. The number of students shown by this study to be bona fide
active graduate students was practically the same as the number obtained
by dividing the total registration by three. In the case of History, the
division of registrations by 3 gave 56 as a result, the other method 58.
In the case of Romance, the division of registrations by 3 gave 32 as a result,
the other method 34.

The phrase “average number of active graduate students in the Autumn,
Winter, and Spring Quarters” means the number found, for the year in
question, by adding together (a) the number of active graduate students
in the Autumn Quarter, (b) the number of active graduate students in the
Winter Quarter, and (¢) the number of active graduate students in the
Spring Quarter, and dividing the result by 3.
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from figures furnished by the Recorder’s Office to be as follows (the figures

TABLE IX
for the two war years, 1917-18 and 191819, being omitted):

TABLE OF GRADUATE STUDENTS AND REGISTRATIONS OF SENIOR COLLEGE
STUDENTS IN ARTS, LITERATURE, AND SCIENCE EXPECTED
IN IQ50-51

Registrations
of Senior
College

Students 1

First Term

of Summer
Quarter

Active
Graduate
Students in
First Term
of Summer
Quarter

Registrations
of Senior
College
Students in
Normal
Quarter

Active
Graduate
Students in
Normal
Quarter

Department

Philosophy

Psychology ‘;g 4615
Political Economy 69 g
Political Science 125 Igo

252 126
180 90
354 177
147 74
Sociology gg 8 et e
Household Administration Ig ¥ Zg 402 2O§
Geography 40 6o : g

Comparative Philology 6 18 : 7; 82
12 48 24
20 75 38
54 351 176
150 75

General Literature Zg; 3%2

History of Art
Mathematics £25 113
Astronomy 135 68
Physics St 26
Chemistry ; g; 8;
I
180 go
105 53
156 78
363 182
249 125
174 87
78 39
75

Physiology
Physiological Chemistry. . .

STATEMENT OF THE METHOD FOLLOWED IN THE PREPARATION
oF TasiE IX

In estimating the number of active graduate students in the Graduate
Schools of Arts, Literature, and Science expected in a normal quarter of
1950-51, the following method was adopted. The average total number of
graduate students in the Graduate Schools of Arts, Literature, and Science
for the normal quarters of each year from 1897-98 to 1922—;3 was found

19IO-II

1916-17
1917-18
1810-19
1919—20
1920-21
192122

.Upon the basis of these figures, preliminary predictions for 1950-51 were

obtained by a method suggested by Professor J. A. Field and carried out
under his direction by Mr. Pearce Shepherd. Equations fitting the figures
given were found, by the method of “least squares,” for a straight line,
parabola, and logarithmic curve as follows:

Straight line: y=246.8804-+14.1742%

Parabola: y=1203.4142144.18566%+.37147%

Logarithmic curve: loguo y=2.4302000-1.01305049%

These equations were then solved for 1950-5T (by substituting x=354),
with the following results:

Straight line

Parabola

Logarithmic curve

Of these results the second appeared to the Commission, on the basis
of the general prospects for the development of graduate work, to be the
most probable. It was then found that the figure chosen, 1,603, Wwas
approximately 3 times the average (343) of the figures for the ten years 1911~
23 (omitting the two war years). Preliminary predictions for each Depart-
ment (except the Departments of Household Administration, Comparative
Philology, Greek, Latin, German, General Literature, and the History of
Art) were then made by ascertaining, from the figures in the lines of Table
VIII of this Appendix headed A, the average number of active graduate
students in the Department in question for the ten years 1911—23 (omitting
the two war years), and multiplying that average by 3 (except that in the
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cases of t!ne Departments of Physiology, Physiological Chemistry, Pathology;
and Hygiene and Bacteriology a slight modification of the procé;s was made
?ecessary by the fact that figures for those Departments were not available
(})Ir the full ten years). These_ﬁgures were then submitted for criticism t0
; (:1 ]i)epartmen.ts concerned, with a statement of the process by which they
ba ;:enDobtamed. Most of‘ t.he Departments accepted the predictions,
ut the ep.artments of Political Science, Astronomy, Chemistry, Geog-
raphy,. Physics, Physiological Chemistry, Pathology ’and H ie;le and
Ba}ct'enology reported estimates higher than those pre’pared b ygthe Com-
mission. These estimates were examined by the Commission y.aLnd a final
estu.nate was decided on which seemed reasonable in view of all }the evidence
available. Ix} the case of the Department of Political Science this estimate
was, for special reasons, quite unrelated to the ten-year average. In the
cas.e of t.he other Departments just named, this final estimategvs;as about
4 times, instead of 3 times, the ten-year average. In the case of the Depart-
ments of Household Administration, Comparative Philology, Greek, Latin
German, General Literature, and the History of Art thiY)ﬁgures 7for thé
years 1911—23 were so small and irregular that the pro,cess followed for the
other Departments did not seem to be appropriate. Each of these> seven
Departments W?,s given a statement of the figures for tl-le last ten years and
asked to frame its own estimate for the year 19so-51. The estimates thus
fra{ned were considered by the Commission, and a figure was decided on
Wth.h seemed reasonable in view of all the evidence available. The figures
obta.lned by this method were entered in the first column of T' ble IX i the
portion of 'the column devoted to the Departments ot R
In estimating the number of active graduate students in the Graduate
Schools of Arts, Literature, and Science expected in the First Term of the
Summer Q'ua'rter of 1950-51, an estimate for the Graduate Schools as 2
whole (omitting the Department of Education) was first found by the same

statistical method described in the first
; ar: i
basic figures were as follows: s o e e
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These figures were found by taking the total number of registrations by
graduate students in the Summer Quarter concerned, subtracting from each
the total number of registrations by graduate students in the Department
of Education (the numbers of registrations in all cases being supplied by the
Recorder’s Office), and dividing the result by 3. Mr. Shepherd’s three
equations for these figures, when solved for 1950, gave the following results:

Straight line

Parabola

Logarithmic curve

Of these three results, the second appeared to the Commission, on the basis
of the general prospects for the development of graduate work, to be the
most probable. It was then found that the figure chosen, 2,637, was,
roughly, 3 times the average (974) of the figures for the ten years 1911-23
(omitting the two war years). Estimates for each Department were then
made by the Commission. In general these estimates were arrived at by mul-
tiplying the average for the ten years 1911—23 (omitting the two war years)
by 3. Inthe caseof the Departments of Astronomy, Chemistry, Geography,
Physiology, Physiological Chemistry, Pathology, and Hygiene, the average
was multiplied by 4, instead of by 3. In the case of the Department of Politi-
cal Science the estimate of 150 was adopted for special reasons. In the case
of the Departments of Household Administration, Comparative Philology,
Greek, Latin, German, General Literature, and the History of Art, an
estimate was framed by the Commission in view of the figures for the ten
years 1g11—23 (omitting the two war years), and the replies of the Depart-
ments in question to the inquiry as to probabilities for the number of students
in a normal quarter of 1950-51.

In estimating the number of registrations of Senior College students
expected in a normal quarter of 1950-51, an estimate of the attendance in
the Senior Colleges as a whole was first found by the same statistical method
described in the first paragraph of this statement. The basic figures were
as follows:

191011
191I-12
1912-13
1913-14
1914-13

1916-17
1917-18
1918-19
1919—20
1920—21
192122
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Mr. Shepherd’s three equations for these figures, when solved for 1950, gave
the following results:

Straight line
Parabola

Of these three results the Commission, on the basis of general prospects for
the development of the University, regarded the first as somewhat too low
and the second as somewhat too high. The average for the ten years 1911~
23 (omitting the two war years) was 791. The figure 2,373, obtained by
multiplying this average by 3, and about halfway between the results of the
straight line and parabola equations, appeared to be a reasonable estimate
and was adopted by the Commission. Estimates for each Department
were then made by the Commission. In general the estimate was arrived
at by multiplying the average for the ten years 1911-23 (omitting the two
war years) by 3; but in the cases of the Depastments of German and of the
History of Art other estimates were made for special reasons.

In estimating the number of Senior College students in the Colleges
of Arts, Literature, and Science in the first term of the Summer Quarter of
1950 the following method was adopted. The attendance of Senior College
students in the first term of the Summer Quarter for the years 19ri-23
(omitting the two war years) was as follows:

1917
1918

} ....War years

The average of these ten figures is 386. The corresponding average for
the Autumn, Winter, and Spring Quarters, as has been stated, was 791.
We have, therefore, assumed that the registrations of Senior College stu-
dents in the first term of the summer quarter of 1950 would be one-half the
registrations for a normal quarter; and the figures in the fourth column
of the table are therefore one-half those in the third column.

OF THE LIBRARY COMMISSION

TABLE X

TABLE OF ATTENDANCE IN THE PROFESSIONAL SCHOOLS

1911-|{1012~|10I3~|I19T4~|IQL5~ 1916-|1917-|1918-{1910~|1920~{1921
12 13 14 15 16 17 18%| 10%| 20 21 22

Divinity School
A 131 137| 149| 139| 148 go| 119| 133| 143
O SRl SO T CR T 06 oo MR R o R o e et AR

29| 34| 35| 46 22| 52| 40| 72
282| 381| 402 231| 247| 225| 266
220| 271 169| 315| 325| 455
8z2|1180|. .. .| 770| 085|1047|1364
218| 262 99| 295| 293| 301
I PR | el R B 42 0L 17 3 o

48

US LY
School of Social Serv-
ice Administra-

* War years.

The letter A, used singly or in the combinations GA and UA, indicates
the average number of students in the Autumn, Winter, and Spring Quarters
of the year in question.

The letter S, used singly or in the combinations GS and US, indicates
the number of students in the first term of the Summer Quarter of the
year in question.

The letter G represents a number of graduate students.

The letter U represents a number of undergraduate students.

In the entries for the Divinity School, the figures represent the numbers
of students registered in that school plus the (relatively small) numbers of
students registered under the Faculties of Arts, Literature, and Science in
the Departments of Comparative Religion, Oriental Languages, and New
Testament.

In the entries for Education, the figures in the lines headed GS and GA
represent graduate students registered under the Faculties of Arts, Liter-
ature, and Science in the Department of Education. The figures in the
lines headed US and UA represent the numbers of undergraduate students
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in t.he College of Education plus the (relatively small) numbers of students
registered in the Senior Colleges and Junior Colleges of Arts, Literature
and Science in the Department of Education. ’ :

Numbers of students in the Divinity School and in Education registered
under the Faculties of Arts, Literature, and Science are found by dividing
by three the total registrations by such students in the Department
concerned.

In the entries for the Law School the figures represent the total attend-
ance, including Seniors working exclusively in the Law School.

Figures for the spaces left blank for the Divinity and Law Schools and
for Education are not readily available. Figures for the Schools of Com-
merce and Administration and Social Service Administration are complete.

TABLE XI

TABLE OF STUDENTS IN THE PROFESSIONAL SCHOOLS EXPECTED IN
105051

Tn ! Normal In fFérst Term
of Summer
Quarter Cuatter

Divinity School
School of Education
Graduates 130
Undergraduates T
Law School 42: &rv
School of Commerce and Administration : 578
Graduates
Undergraduates
School of Social Service Administration
Graduates
Undergraduates
Medical School

320 400

150 150
600 250

50 40
100 75
250 250

STATEMENT OF THE METHOD FOLLOWED IN THE PREPARATION
or TaBrE X1

A. THE DIVINITY SCHOOL

. -In a normal quarter—The figures given in line A of the section for the
Dn'nnity School in Table X were:reported to the Divinity School and an
estimate asked for 1950-51. The School estimated 200 as the number of its
own students plus 150 for students in the affiliated Schools. The Commis-
sion adopted the figure 320. ;

In the Summer Quarter—Examination of the figures given in the section
for the ].Di'vinity School in Table X indicates that the number of students
in the Divinity School in a Summer Quarter averages about five-fourths the

number m a 'corresponding normal quarter. The Commission, therefore,
adopted in this case the figure 400.
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B. THE SCHOOL OF EDUCATION

In a normal quarter—(a) Graduate students: As the graduate work of
the School of Education is done in the Graduate Schools of Arts, Literature,
and Science, the method followed in this case was exactly that followed for
the Departments in general as described above in the note to Table IX.
The Commission’s preliminary estimate was 129. The School’s estimate
was 180-225. The Commission adopted the figure 180—which is about
4 times, instead of 3 times, the average for the last ten years. (b) Under-
graduate students: The figures given in line UA were reported to the School
of Education and an estimate asked for 1950-51. The School reported its
hope to limit the number of registrants to 400. The Commission adopted
this figure.

In a Summer Quarter—(a) Graduate students: The figures given in
line GS were reported to the School of Education and an estimate asked for
1950-51. The School reported an increase of 30 per cent in the summer of
1923 over the summer of 1922, and estimated that in 195051 the number
would be “twice what it is at the present time, and possibly more.” The
Commission adopted the figure 1,000. (b) Undergraduate students. The
figures given in line US were reported to the School and an estimate asked
for 19g0-51. The School reported its hope to limit the number of registrants
to 1,000. The Commission adopted this figure.

C. THE LAW SCHOOL

In o normal quarter—The figures given in line A of the section for the
Law School in Table X were reported to the Law School and an estimate
asked for 1950-51. The School estimated the Autumn Quarter attendance
for 1930 at from 6oo to 8oo, but stated that a limitation of attendance to
500 was not improbable. The Commission adopted the figure 500.

In the Summer Quarter—Examination of the figures given in the section
for the Law School in Table X indicates that the number of students in a
Summer Quarter averages about three-fifths of the number in a normal
quarter. The Commission adopted the figure 360 (as being three-fifths
of the estimate 6oo, reported above).

D. THE SCHOOL OF COMMERCE AND ADMINISTRATION

In a normal quarter.—(a) Graduate students: The figures given in line
GA of the section for the School of Commerce and Administration in Table
X were reported to the School and an estimate asked for 19so-51. The
School’s estimate was 300. The Commission adopted the figure 150. ©)
Undergraduate students: The figures from line UA were similarly reported.
The School’s estimate was 60o. The Commission adopted this figure.

In a Summer Quarter—(a) Graduate students: There being no suffi-
cient evidence to indicate variation between the number of graduate students
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in the Summer Quarter and in a normal quarter, the Commission adopted
for the summer the same figure, 150, adopted for the normal quarters.
_(b) Undergraduate students: In recent years the number of undergraduates
in the School of Commerce and Administration in the summer has been much
less than in normal quarters. The Commission adopted the figure 250.

E. THE SCHOOL OF SOCIAL SERVICE ADMINISTRATION

; In a normal quarter—(a) Graduate students: The figures given in
l]n(? GA of the section for this School were reported to the School, and an
estlmafe .asked for 1950-51. The School’s estimate was 73 to IO’C‘. The
Commission adopted the figure so. (b) Undergraduate students: The
figures from line UA were similarly reported. The School’s estimate was
100. The Commission adopted this figure.

In a Summer Quarter—(a) Graduate students: Since the figures for
the Summer Quarter run somewhat less than in other quarters, the Com-

mission adopted the figure 40. (b)) Undergraduate students: For the same
reason the Commission adopted the figure 75.

F. THE MEDICAL SCHOOL

; .On the understanding that each class in the Medical School is to be
limited to fifty and that the course is to be a four-year course, and in view
of the probability that a considerable number of postgraduate; will work in
the School, the Commission estimated the number of medical students at
250. There appears to be no reason for believing that the number of stu-

dents in the Summer Quarter will differ from the number of students in a
normal quarter

APPENDIX F

NUMBER OF BOOKS

Tables XII-XV show th number of books in the University libraries
in May, 1923. The entries m the columns headed “Library of Congress
Classification” represent the Library of Congress classifications proper to
the several subjects concerned. The books in Harper (except for the
special collections in the field of history) are catalogued according to the
Library of Congress plan. Many of the books elsewhere are not yet so
catalogued. The entries in Table XII in the column headed ‘“Number
of Volumes Elsewhere” include many volumes, actually located in the
departmental library in question, which fall, or will fall when catalogued
according to the Library of Congress plan, into Library of Congress classes
other than that proper to the department concerned.

Figures for numbers of volumes (except in the case of the manuscripts
in the Manuscript Room in Table XIIT) represent not necessarily the actual
number of volumes, but the ideal number of volumes for the space actually
occupied, figured at eight volumes per linear foot—the generally accepted
library rate.

The figures in the column headed Shelf Frontage Occupied” represent
linear feet.

The numbers of volumes and of feet are in every case reduced to the
nearest multiple of 100.

TABLE XII

VoruMmes IN CrLAsSES CORRESPONDING TO THE DEPARTMENTS AND SCHOOLS
oF THE UNIVERSITY

Shelf
Frontage

No. of
No. of Vols.
g Total
Elsewhere Occupied

Vols. in
Harper®

Library of Congress
Classification

Philosophy
Psychology

B-BD, BH-B] 9,100| I,I00
BF 2,500 300
Political Economy| H-HJ 51,000 6,400
Political Science. .| J-JX b 51,500 6,400
History C-F 66, 200¢ 66,200 8,300

a. The term “Harper” as here used includes, for convenience, the reading-
room of the Social Science group, which is actually in the Law Building.
b. This entry includes the few law books which are in Harper.

¢. Including four special collections: Lane Collection, 3,100 volumes; Eckels
Collection, 500 volumes; Hodge Collection, 100 volumes; Durrett Collection
(MSS), 400 volumes.
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TABLE XIT—Continued

No.
Vo(is. (:fx No. of Vols.

Elsewhere

Shelf
Frontage
Occupied

Library of Congress
Classification

History of Art....| N-NK 8,300 1,200
Sociology GN-GV, HM-HX L o
Household Adm . .| TX .
Comp. Philology. .| P, PM 4,000 ;gg
PA 1-2000, 13,400 1,800
3000—6000 300f .
PA 20013000, 15,000

6001— 300/

e PC, PQ

PB 1500 PD
)

PB 1-5008

2 2

3
PF, PT
PB 1-3500

General Lit
Mathematics
Astronomy”
Physics
Chemistry
Geology
Geography
Biology, general. .

5,000
3,900
2,800
6,500
7,200
32,600
16,600
27,200

Zobtlogy

Anatomy

Physiology

Phys. Chemistry|
and Pharmacol-

3,600
1,600
1,400

1,700 200
3,800 500
3 200 400

d. The Arts and Crafts Collection classified on the decimal system in Classics
basement.

e. Including two collections in Classics basement: Howard Library, 1,000
volum?s; Civics and Philanthropy Collection, 8,000 pamphlets. This latter
collection requires about soo feet of shelf frontage.

f. Remnants of Hirsch-Bernays Collection.

g. That is, one-third of the classification PB 1-500.

h. Not including the books in the Yerkes Observatory Li i
Rl ory Library, for which see

‘L A special collection of biology theses in Classics basement. This collection
requires about 300 feet of shelf frontage

Total department-

THE LIBRARY COMMISSION

TABLE XITI—Continued

Shelf
Frontage
Occupied

No. of No. of Vols.

‘{I(’afl‘)g Elsewhere

Library of Congress
Classification

Hygiene and Bac-

teriology QR Z 2,500 400
Rick 4,8007
Has 23,600
Cl B 17,900k
Law School K Law 48,000
Medical School?. .| R-RA, RC-RM, ClB 1,500
RT-RZ

Divinity School...| BL-BX, PG-PL

School of Educa-|
Ed 37,000
School of Com-
merce and Ad-
ministration
(reading room)™
School of Social
Service Admin-
istration (read-
ing room)” .. ..

Total department-
al books in Har-|

al books else-
294,700

Total department-
al books

Total shelf-front-
\ 69,800

j. The Fliigge Collection of 13,000 reprints of articles dealing with Hygiene
and Bacteriology. This collection requires about 1oo feet of shelf frontage.

%. Including three collections in Classics basement: Books in decimal classifi-
cation, 6,400 volumes; Remnants of Hirsch-Bernays Collection, 500 volumes;
Hammond Library, 11,000 volumes.

J. Certain departments listed above will presumably become departments of
the Medical School. The volumes in Classics basement are those of the Billings
Library, still boxed.

m. The volumes in the Commerce and Administration reading-room are chiefly
of the class HF. They are not counted in the number assigned above to Political
Economy.

. The volumes in the reading-room of the School of Social Service Administra-
tion are chiefly of the class HV. They are not counted in the number assigned
above to Sociology.
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TABLE XIIT

OteEER VoLUMES IN HARPER

Library of
Congr);sg No. of Vols. Shelf Frontage
Classification ) Occupied

General works A-AZ 36,500 4,600
)

Fiction and j ile Ii Pz e bl

c juvenile literature PZ 100 negligibl
Science, general Q 6,000 = lgi)oe
Agriculture S-SK 12,600 1 goo
Technology. =1 11,100 1,40
Military Science 2, e
Naval Science £ o2
Bibliography S i

Rare books 9,300 1,200
2,000 300

100 100*

82,800 10,600

* - 3 . -~
h These manuscripts, since they are displayed, require as much space as 8oo
ordinary volumes.

TABLE XIV

OreEER VoruMmEes NoT ™ HARPER

Library of Shelf
Congress No. of | p
Classification Vols. O(rzgxxxlggg

Music books in Classics M-MT

Sheet music in Classics basement™ M-MT

gncla?sgxed books in Classics basement
ental Bureau, in Classics i

Hitcheock Hall Library B T i
ush Medical Library Q-RZ 23 gee

Yerkes Qbservatory Library 3?’?22 3 ’ggg

)

1,200 200
8oo 100
Miscellaneous | 22,400 | 2,800

Totals
74,400 | 9,400

* The Huber Collection, containin i i
g 20,000 pieces, occupying about
space as 8oo volumes. , 4 1

TABLE XV

SuMMARY

No. of Vols, | Shelf Frontage
Occupied

Totals from Table XII 8,200
Totals from Table XIII 5%2;800 ?g,ggg
Totals from Table XIV 74,400 9’400

Totals for the University 755,400 89,800

GENERAL NOTE SUPPLEMENTARY To TABLES XII-XV

Tables XII-XV indicate 753,400 as the total number of volumes in
the University Libraries. This estimate represents not an actual count,
but the ideal number of volumes for the space actually occupied figured at
eight volumes per linear foot—the generally accepted library rate.

From examination of the Annual Reports of the Director of the Uni-
versity Libraries, the following facts appear: (1) The total number of cata-
logued bound volumes in the University Libraries on June 30, 1922, was
646,708; (2) the number of catalogued bound volumes added per year in
the last twelve years is about 27,000; (3) the number of uncatalogued bound
volumes in the University Libraries on June 30, 1921, was ‘“‘more than
85,000.” Adding these three figures together (and supposing the “more
than” to be canceled by the gradual process of cataloguing the uncatalogued
volumes) we have 758,798 as the approximate number of bound volumes
now in the libraries.

This means that in the University of Chicago Libraries the total actual
number of bound volumes is approximately equal to the ideal number of
volumes for the space actually occupied at the rate of eight volumes per
linear foor. (The rate of eight volumes per linear foot is ordinarily supposed
to account for both bound volumes and pamphlets. The bulk of the pamph-
lets belonging to the University, estimated as numbering 200,000+ on June
30, 1921, is then actually so small as to be offset by an apparent failure of
the bound volumes in our library to reach quite the average library size.)
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TABLE XVI STATEMENT OF THE METHOD FOLLOWED IN THE PREPARATION

TABLE oF Book PurcmASE CoSTS, 1911-20 or TaBLE XVI
Figures r t d : i .
(Fig epresent dollars) The preceding table is based upon a detailed statement prepared by
e e O I p Miss Nichols and upon a letter of Mr. Hanson to the Vice-Chairman dated
L s T June 7, 1923. These documents, and a detailed statement of the method

12 13 14 15 16 17 18 19 36
i e e g ; s el e g
Divinity School 1,585t,385(1,706|1, 248]1, 72|t 344|1, 060|1, 437 |1, 070 followed in preparing the present table, are filed with the Vice-Chairman’s

Education 1,274|1,172|1,751|2,033|1,660|1,472|1,848|2,158|2,973 copy of the Report.
3,652|3,037(3,881|4,611|4, 133(4, 424|2,846|2,616|2, 546 The table includes the cost of periodicals. It does not include the cost
of binding.

The figures for the years 1913-14 through 1918-19 are, in most cases,
gos 260| 174/ 307| 31rf 184 - exact; in a few cases, approximation has been necessary, since the library

Psychology

fr 8 i 3, 3
golgt;cal Economy :g 4 é?; ;‘;i ég; > gig accounts do not precisely correspond to the departmental organization.
olitical Science 640| 415] 300| 238| 6ot For the years 1o11-13 and 191920 approximation has been necessary

Sociology 1’2‘73; 2:328 Z,ggg Z,ggé 4,438 throughout, but the approximation may be regarded as very close indeed.

Geography 312 g?,s 253 21‘; Zgg Figures for corresponding entries for 192021 and 1921-22 are not available,

Comparative Philolo as the Library in 1920 ceased keeping a record of purchase costs by
i 17| 158)  132| 213 309 Departments.

182 12 68 i - . o
127 1? gg i23 2?3 The School of Social Service Administration and the Department of
442|1,105| 882 s521|1,141 Tousehold Administration do not appear in the table. Purchase of books

T W R by the School of Social Service Administration began only in 1920-21. The

: g 860|1,223|1,895|2,660 3 ¥ s s
American Literature®.. .. 2,060 2:276 Zi 82? Zi 920 library accounts show no entries for the Department of Household Adminis-

(yeperal Bt T e i v paee e $
History of Art 344| 216/1,113| 573 tration (which utilizes books of other Departments).
212| 375 380 174] 923

Commerce and Adminis-
tration 110 1,107|1,704|1,285|1,084|1,341

Mathematics 213| 154] 131 100| 115 GENERAL NOTE SUPPLEMENTARY TO TABLE XVI

Physic. . o R H i e I from the Annual R { the Di f the Universi
Chemistry ggg 345| 134| 200| 275| 200 ' t.appears rom the Annual Reports of the Director of the mv.erSJty
Geology e 446| 243| 4908| 379 414 Libraries that the total number of catalogued bound volumes added in the
: SEt( " got) “max;  5r8|° 290 period 1911-20 Was 249,433; and from the statement of purchase costs
‘6”0 485 300 344 3528 189 prepared for the Commission and utilized as a basis for Table X VI, that the
733 4g7 290 268| 780| 643 total purchase costs for the period 191120 were $234,751.59.
Physiology ; 305 ‘; 42 zég igg 82; 22; This means, roughly speaking, that for each dollar spent in purchase a
gﬁ{;ﬁggml SISy, :‘% 184 74| 66 274 61 volume is added to the library. (The actual purchase cost per book of
Hygiene and Bacteriology| 230 i;é Eg ;‘2’; ;ZZ 129 books actually purchased is, of course, considerably more than $1.00: the
i 3 figures for the total numbers of bound volumes added year by year cover
g?&?ggilbmry e ’6§~2 3 1,502|1,906|2,460(3,521|2,575 volumes added by exchange or by gift, as well as volumes added by purchase.
Yerkes 300 7%; 3?*3 ;;1 3gg 229 It may be noted also that the cost of binding is not here under consideration.)
5 This being the case, it follows that Table XVI may also be used as an

approximately correct Table of Additions of Volumes according to Depart-

t All entries for General Literature, except those for the fi i i i i
PREE ool 3 a0 e i ) pm_chgse et :okrss.t two years, $1.00 in the third year, I.nents for the same period, the figures being unders:tood to represent Vo.lumes
instead of dollars. The only change necessary is that about five-eighths

of the amount assigned on the basis of purchase cost to Commerce and
Administration should, on the basis of volumes added, be assigned to
Political Economy. (The purchase costs were charged to the Departments
from which the orders originated: books are classified according to their

* Purchases on the William Vaughn Moody fund.




86 TENTATIVE REPORT

content, not according to the Departments from which the orders originat
It therefore happens frequently that a book may be shelved elsewhe glréli "
among the books of the Department from which the order ori inatre ;n
general the instances of such cross-shelvings will cancel each otgher' e: t in
t}.xe case of Commerce and Administration they will not, since the oni bu ;’.n
fiﬁerentiated as Commnierce and Administration books ;re the 3,000 \i)l i
in the Commerce and Administration reading-room, the other i’)’ooks ut}ll'me;
by Commerce and Administration being chiefly tiaose classified . lZle
field of Political Economy.) s,
The table would gain in exactness by the combination of the f f

closely allied departments. For instance, the sums of the figures gfl;:‘e% (1):
any, Zoti%ogy, Anatomy, Physiology, Physiological Chemistry Patholo: :
and Hygiene would be more nearly exact than the figures for’ an on-by%
thes'e Departments are likely to be. But for present purposes th}e’ fi 101 :
as given are sufficiently exact, and it seems preferable to defer t},le comlg)' -
tion of results to a later stage in our planning. (It may seem stran t11111a1:
no better method of constructing a table of additions of volumes accgcfrdia
to Departments has been found; but the records of the Library d n%
appear to afford data for any better method. Prior to rgzo- g nz
were kept showing the accessions of bound volumes by subg'ect;I regoihs
Vice-Chairman has a conspectus of these records for the Jeriotzl ? 2 = B
PrePa.red by 'Miss Nichols. But in these records the subjei)t classiﬁch:tizo
is, in many instances, quite at variance with the departmental classifi On
tIOIl.; ?nd nearly half of all books are assigned to the General L‘ls S
Beginning W-ith 1920-21, the records have been kept in such a WEL1 ;arél.
show accessions according to Library of Congress classes Datay ? to
dep.artmental distribution could be worked out with some' labor astl'0
basis ; but would in any case cover only two years. Beginnin, W'tl?ln o
the Library ceased to keep a record of purchase costs by Deparg;melntsl)gm’

OF THE LIBRARY COMMISSION

TABLE XVII

TABLE OF ESTIMATES OF STACK SPACE REQUIRED IN 1950-5T

B Cc
First Revised
& Eitimated Ezﬁmated D 3

verage verage . rontage

Present No. of No, of ESNn(r’nffd Required Recuiced

No. of |Vols. to Be|Vols."to Be| voic in in 105051 Iq =

Vols. |Added per | Added per| o2 o | (Figures (Fires

Year in the| Year in 95075 Represent | pe %“ an
Period | the Period Linear B

192350 | 1923-50 Feet) Teet)

E | osimated
Estimated | “Sariaee
Shelf Cubic

Stack
Space

Divinity School 60,300 | 1,490 | 2,235 | 120,045 22,621 | 72,387
Education 62,000 | 2,360 | 3,540 | 157,580 20,546 | 04,543
Law School 48,000 | 2,000 | 3,000 | 129,000 24, 188 | 77,400
Commerce and Adminis-

trations 10,000 | 1,250 | 1,875 60,625| 11,367 | 36,375
Social Service Adminis-

tration® 1,300 450 675 19,525 3,661 11,715

Philosophy 9,100 282 423 | 20,521| 3,848 | 12,313
Psychology 2,500 333 500 16,000 3,000 9,600
Political Economy®. . . .| 44,000 | 1,200 | 1,800 92,600| 17,363 | 55,500
Political Science 51,500 | 1,500 | 2,250 | 112,250| 21,047 67,350
History 66,200 | 3,500 | 5,250 | 207,959 38,001 | 124,770
Sociology? 18,700 726 | 1,089 | 48,103 9,019 28,862
Geography 16,600 350 525 | 30,775| 5,770 | 18,465

Comparative Philology.| 4,000 300 450 | 16,150 3,028 9,690
13,700 300 450 | 25,850| 4,847 | 15,510
15,300 346 s19 | 20,313 5,497 | 17,588
15,100 812 1,218 47,986 8,097 28,792
: 10,200 332 498 | 23,646 4,434 | 14,188
English 21,000 | 4,000 | 6,000 | 183,000 34,313 109,800
General Literature 5,000 412 618 | 21,686 4,066 | 13,012
History of Art 9,500 600 goo | 33,800 6,338 | 20,280

a. The main library stocks of the School of Commerce and Administration and
the Department of Political Economy fall almost entirely within the same Library
of Congress classes (H-H]J) and are shelved together. In Table XII, this entire
stock, totaling 51,000 volumes, is credited to Political Economy. In the present
table, 7,000 of these 51,000 volumes are credited to Commerce and Administration,
and the rest to Political Economy. To the 7,000 volumes just mentioned are
added the 3,000 kept in the special reading-room of the School of Commerce and
Administration.

5. The main library stocks of the School of Social Service Administration and
the Department of Sociology fall almost entirely within the same Library of Con-
gress classes (GN-GV, and HM-HX) and are shelved together. In Table XII,
this entire stock, totaling 19,400 volumes, is credited to Sociology. In the present
table, 700 of these 19,400 are credited to the School of Social Service Adminis-
tration, and the rest to Sociology. To the 700 volumes just mentioned are added
the 600 kept in the special reading-room of the School of Social Service Adminis-
tration. i
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TABLE XVII—Continued

F'B t Revised E E 5 d
Tirs evise: ’ stimate
Estimated | Estimated EStSl}?éallft 2 Cubic
B A Average | Average | 1) Frontnge Stack
resent No. of No. of | St}mated Reqtired Space
Vols. to Be|Vols. to Be 6.\‘0' of 1050~51 .Required
Added per | Added per ols. in (Figures [I2 1050-ST
+Year in the| Year in 1959751 | Represent (Figures
Period | the Period Linear | ReRresent
192350 1923-50 Feet) Cubic
. Feet)

M 1

Asairtf)lg?tiucs e 450 | 16,050 3,000 9,630

i iy b 125 188 | 7,876 1,477 | 4,726

Chemistry 7;222 iig ‘é;? 18,056| 3,386 | 10,834
25,425 4,767 | 15,2

32,600 600 900 | 56 : 900 m; 669 31: Iig

8,300 400 6oo | 2
4,500 4,504 | 14,700
Physiology ’g 54 819 | 29,013| 5,609 | 17,048
Phvsiolosical Chemi 4,300 286 429 | 16,383 3,072 820
o s Ciemistiy| 3j00 | 130 | 325 | ouars| 1777 | 3685
: 5,500 8 ’ ,
Hygiene and Bacteriol- ¢ v 273 | 12,871 2,413 7,723

9,700 188 282 | 17,314 3,246 | 10,388

10,800 1,000 1,500

51,300| 9,619 | 30,780

107,700 2,780 | 4,170 | 220,290| 41,304 | 132,174

¢. In Table XTI, 27,200 volumes are credited to “Bi
et to “Biology, General.”
present table these 27,200 are divided among the several Dgg;rtmréirtz 'conze?n:f:lg

in a ratio corresponding to the rati i
ooy P g io of the average annual increases of these

d. The estimate of 1,000 as the avera,

1 y ge number of volumes to be ad
year for the Medical School was prepared by Professor J. F. Norton in :ois:fftd tPer
with other members of the Biological Departments. i

e. The figure 107,700 combines the total num i i
XIII, the first three items listed in Table XIV, all); rt}?i ‘slglouifrﬁirgzged lg‘ Tgb.le
Table X'II to Household Administration. In the present table these = 1§€ ~
are cr.edxted to the General Library, and no entry is made for Hou fo{)d\;gdlrlr? -
istration, which utilizes books of numerous other Departments . o

STATEMENT OF THE METHOD FOLLOWED IN THE PREPARATION
oF TaBLE XVII

The figures in Column A are taken from the next to last column in
Table XII (except as noted in the Notes appended to the present table)

The figures in Column B are derived as follows: (1) From the precedi-ng
G.enera.l Note Supplementary to Table XVI it appears that the figures
given in that table may be read as indicating the number of volumes
added by the several Departments in the years 1g9rt-12 to 1910-20
(2) Upon this basis the average number of volumes added per year by eac};
School or Department in the period 1911-20 was found. (3) Each Schdol

or Department was asked whether the average thus obtained was likely
to remain the average number of volumes to be added per year in the
period 1923-50. (4) In the case of Schools or Departments assenting to
this estimate, the average thus obtained was added in Column B. (5) In
the case of Schools or Departments dissenting from this estimate, the
reasons for dissent and the departmental estimates were considered, and
there was entered in Column B a figure representing the estimate of the
Commission after consideration of the statements of the Department in
question. :

The figures arrived at in Column B were, however, based upon the
assumption that expenditures for books would be on the whole in the next
twenty-five years at about the same rate as during the last ten years. But
that rate will probably be very materially increased for two reasons: first,
because the general rate of expenditure for books ought to be materially
increased (see Section XIII of this Report); and second, because, if library
facilities such as are called for by the present Report are provided it is
altogether likely that large gifts of and for books will come to the University.
It would seem reasonable to suppose that the increase in the rate of expendi-
ture plus the increase in the number and size of gifts may increase the gen-
eral average of books added per year for the next twenty-five years by
go per cent. (This figure, as may be seen by referring to Section XTIII of
this Report, would still leave our annual expenditure below that of Harvard.)
We have, therefore, given in Column C revised estimates in which the figures
given in Column B are increased by so per cent.

The figures in Column D represent those in Column A plus twenty-seven
times those in Column C—twenty-seven being the number of years interven-
ing between the year 1922—23 and the year 1950-51.

The figures in Column E represent those of Column D divided by 8
(on the generally recognized library principle that on the average eight
volumes placed side by side will occupy 1 foot of shelf frontage) and multi-
plied by % (on the generally recognized library principle that proper economy
in the shelving of books requires—in order to obviate the frequent moving
of large masses of books, and other effects of crowding—an actual shelving
space, for a given number of books, 1% times as great as the shelving space
physically necessary to support these books).

The figures in Column F represent those of Column B multiplied by #
(Mr. Henry reports that the actual ratio of cubic space to the number of
volumes in a typical section of the Harper stacks is 377 to 1,000: we have
increased that rate very slightly in order to allow for space for automatic
elevators and for increased space for stairways), and multiplied by % (for
the reasons indicated in the preceding paragraph). The present table does
not contain estimates for the Department of Household Administration

(see the last of the notes appended to the Table), nor for the Rental Bureau,
the Hitchcock Hall Library, the Rush Medical Library, and the Yerkes

Observatory Library.
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APPENDIX G

MEMORANDUM REGARDING THE OFFICE OF LIBRARIAN
By J. C. M. Hanson

The recommendations contained in Section XII are not entirely clear
By “Director” may be meant a librarian, with rank of professor and a;
member of the academic faculty, a man of broad and mature scholarship
vitally interested in the furtherance of research, whose life-work is an(i
has been in the field of library science and bibliography, whose chief work
shall be the development and upbuilding of the bibliographic resources and
source material of the Libraries, selection of the staff, supervision and
direction of its work, and the endeavor in every way possible to advance the
efficiency of the Libraries for research purposes.

Further, that there shall be associated with the Director a man skilled
in library technique, one who can relieve the Director of much of that minor
detail so inseparable from the mere physical administration of a large library;
supervise administrative, financial, time, and staff records; make recom-,
mendations for new equipment; attend to necessary repairs; advise on
binding, book orders, and the like; thus leaving the Director free for the
larger tasks connected with correspondence and representation, selection
of books and the development of library resources through co’nsultation
with members of the different departments, directing the most difficult
reference and bibliographic work, conducting staff meetings, and acting as
counselor and guide to members of the staff. The Director and his assist-
ant are both to give all their time and strength to library service.

If this is what the Commission has in mind, I believe that its recom-
mendations will receive the approval and commendation of those best
qualified to judge.

If, on the other hand, the Commission has in mind a Director whose
life-work is and has been in some field of knowledge other than library
science and bibliography and who is to give only a part of his time to the
supervision of the Libraries, to continue perhaps as teacher and investigator
in his chosen field, then the Commission must expect severe criticism of the
policy here laid down.

The Commission will appreciate, I am sure, that if I attempt here to
forecast some of the objections likely to be offered, it is solely because I
wish to give the best advice of which I am capable, not because I have any
personal or selfish ends in view. My chances of being in active service
when the plans of the Commission have reached a stage where they can be
realized are almost nil.

g Before attempting to enumerate the objections to the recommenda-
tions contained in Section XII, it may be well to state that the situation
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during the past thirteen years is quite different from what it will be should
the report of the Commission be accepted and carried out. The conditions
under which the University Libraries have operated, and are still operating,
made it very important that the Director of the Libraries should be a man
who had grown up with the University and had been in the closest possible
touch with its policies and traditions. The University was exceptionally
fortunate in having the right man for this place. It is doubtful if anyone
else could have carried the many burdens placed on the shoulders of the
Director during that difficult period of transition from an old to a new
régime, 1gro—23. It must be borne in mind, however, that the situation
should be very different later on, particularly if the plans of the Commission
are carried out.

Some of the objections to the policies outlined in Section XII, as these
paragraphs are likely to be construed by most readers, are the following:

1. The report intimates that a librarian may not be as vitally interested
in the encouragement of research as one actively engaged in teaching. ‘Lhe
answer sure to be made to this is: No member of the Faculties should be
more alive to the needs of research, or more interested in the furtherance
and development of means for research, than the librarian. It is his life-
work to build up the collections intrusted to his care and to make them
available for use. No one has a better opportunity than he to study and
observe the needs of the different departments from the point of view of
books and bibliographic research. No one should be more alert to see and
seize opportunities for improving the book resources, or more keenly inter-
ested in securing the best source material, not only in one but in all lines of
investigation fostered by the University.

2. The deliberate adoption of the policy that the University Librarian
shall always be a subordinate to the Director, who shall be a member of the
teaching staff, not specially trained for library service, will bar all men of
the highest rank from seriously considering a position at the University of
Chicago.

3. Critics will say that the policy recommended seems to be based on
an assumption that America will never be able to produce or secure again
men of the type and caliber of a Justin Winsor, a Dr. Billings, a Dr. Poole,
a Charles A. Cutter, an Antonio Panizzi, a Richard Garnett, an Otto Hart-
wig, a Dziatzko, a Leopold De Lisle, a Biagi, an Ihrle, to mention only a
few of the host of names which come to one’s mind.

4. It means that the controversy that raged in Europe, particularly
in Germany, throughout the greater part of the nineteenth century and that

~seems there to have been settled for all time—the question as to whether the

university librarianship was merely to be a “nebenamt” for a professor, or
to be a position on the faculty, requiring a man fully trained in library science
and giving to the position his entire time and strength—is to be ignored.
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Critics will say that periodicals like Serapeum and Zentralblait fiir Biblio-
thekswesen and books like Graesel, Bibliothekslehre (Anhang 1. Von Biblio-
thekarischen Berufe); Anton XKlette’'s Die Selbstaendigkeit des Biblio-
thekarischen Berufes, in which the development and results of the above-
mentioned controversy may be studied in detail, are all available in the
University of Chicago Library, but must have escaped the attention of the
Commission.

5. It will be pointed out that experience here and abroad has proved
that it is very seldom that a man can be a teacher and a librarian at the
same time and be equally successful in both occupations. As a rule, one
of two things happens: we have a teacher and no librarian, or the professor
becomes a librarian and ceases to be a teacher. The administration of a
large library requires the entire man and all his strength.

The above are a few of the objections likely to be raised to this section
of the report.

It is with much hesitation that I submit the foregoing observations,
but I am sure that the Commission will accept them in the same spirit in
which they are offered. The report, when it appears, will attract the
attention of librarians and university administrators all over the world.
It is not unlikely that it may come to be looked upon as one of the most
important statements of the kind ever issued. For that reason, I have
taken the liberty of calling special attention to what I believe to be its weak-

est point. Section XII should be restudied with special reference to the
history of the university librarian’s position as it has developed in European
and the great majority of American universities.
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From the desk of
DR. LOWELL T. COGGESHALL
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