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October 28th, 1922,

Dr. Harry Pratt Judson, President,
University of Chicago,
Chicago, Tllinois. .

My dear Dr. Judson:- }

As 1t is desirable to know as far in advance as possible how
many will atiend the luncheon in gﬁnnection with the 13th Annual Mseting
of the Natiovnal Committes for Mental Hygiene at the Pennsylvania Hotel,
Thursday, Wovember 9th, will yoy kindly indicate on the enclosed card
whether you will be able %o comsg, The luncheon hour is set for one
o'clock and the meeting will beéjn soon after.

\

The minutes of the JZth\Annual Meeting will be sent you within
a day or twc. Members are requeﬂtﬁd\to read them before the meeting so
that they can be presented for approval-without delay. Those members who
could not attend the mseting in 1921 are especialiy-sxged to acquaint
themselves with the record of accomplishment contained in™these minutes.
A review of the work of the vprevious year will help all %o aﬁ@t@@iats
better the significance of the advances made since in the field Bf\mental
hygiene. ‘

S8incerely yours,

\
.\*-___ _—

I/ y=—7 \

¥ = R

Ve _a— Oy

-~

/

Assistant Secratarﬁ.
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PRELIMINARY NOTICE OF THE 13TH ANNUAL MEETING

October 19th, 1922,

To the Members of the National Committee for Mental Hygiene:

The 13th Annual Meeting of the National Committee for Mental
Hygiene will be held Thursday, November 9th, 1922, at 1100 P, M., at
the Pennsylvania Hotel, this city. The meeting will be of the same
informal character as that held last year and will begin with a lunch-
eon to which all the members are cordially invited.

Will you please note this date (which the By-laws require %o
be the second Thursday of November) on your calendar so that no other
engegement may interfere with your attendance at this meeting? An
interesting program is being prepared and it is hoped that all will
avail themselves of the opportunity to hear of the important devel-
opments during the past year in the various fields of work in which

the organization has been engaged.

| (0, S

Assistant Secretary.
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Minutes of the 12th Annuval Meesting of the

National Committee for Mental Hygiene, Inc,

held November 10th, 1921,

The 12th Annual Meeting of the National Committee for Mental Hygiene
was held on Thursday, November 10th, 1921, at 1:00 P.M., at the Pennsylvania
Hotel, New York City,.

The following members and officers of the National Committee were
present,: Dr. Samwel A. Brown, Dr. Louls Casamajor, Dr. L., Pierce Clark,

Dr. William B, Coley, Dr, Charles L.‘Dana, Dr. Charles B. Davenport, Prof.
Stephen P, Duggan, Dr. Haven Emerson, Miss Elizabeth E. Farrell, Dr. Bernard-
Glueck, Mr. William J. Hoggson, Dr. . Valter B, James, irs. Helen Hartley Jenkins,
Dr. William L. Bussell, Dr. Bernard Sachs, Dr. Edith R, Spaulding, Dr. Henry
Smith Williams, of New Yorl; Dr. C. Macfie Campbell, Dr, George M. Kline, of
Boston; Dr. Oven Copp, of Philadelphia; Dr, ¥William A. Neilson, of Northampton,
Mass.; Dr. Austen F. Riggs, of Stockbridge, ¥ass.; Dr. Arnold Gesell, of New
Haven; Dr. C. Floyd Haviland, of Albany; Dr. Charles S. Little, of Thiells,
N.Y.; Dr. Arthur P. Herring, of Baltimore; Hon. Richard I, Manning, of Columbia,
5.C.

There were also present the following gussts: Mrs. Geraldine Thompson,
Dr. Helen MacMurchy, Mrs. L. Pierce Clark, and Dr. Samuel V7., Hamilton.

Of the staff Dr. Salmon, Dr. Williams, Dr. Anderson, Dr, D'Alton,

Mr. Beers, Miss Furbush, Dr. Pollock, Miss Vagenhals, Miss Morrison, Mr. Keen
and Mr, Komora were present,

Dr. James presided,

The minutes of the 1lth Annual !igceting, held February 4th, 1920, were
presented for approval. s copies of these minultes were sent to all members'
early in 1921, they were not read, but it was

Voted, that the minutes of the 1lth Annmal Meeting of the
Nat ional Committee be approved and placed on file.
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The Chairmen then appeinted Dr. Hayiland as a Committee on
Nominations, and Dr. Russell.and Dr, Cempbell as a Committee en Resolutions,

The Chairman msde & brief sddress, and was fcllowed by a verbal
report on the work of the Not ional Cnmw:flee since the last annual ﬁeeting
by the Medical Director, Dr..salmon. |

Reports of Dr. Williams, for the Division on Education; Dr,
Andersén for the Division of Mental Deficiency. and Miss Turcush lor the
Bureau of Statistics were presented in written Form and mailed in edvance
te those who planned te atitend the meeting. This was done Lo save time and
engble the meeting to prozeed with greater dispateh. Copiles cf these repcris
are included in the proceedings.,

The Cheirman called upon President Neilson of Smith College, .
who spoke on the progress in the teaching of prychiatric soecial work at the-
Summer Training Schcol for Jocial Workers at Pmith College. President
Neilson was followed>by former Governor Manning of South Caroliné, who
referred to the reorganization of facilitieé in his Staote for the care and
treatment of the insene and the praciicel assistance rendered by the
National Commitiee for Menta!) Hygiene in comnection with this work. These
talks were reported veroatinm and arc rec.. Jed in the proceedings.

Other =zpeskors were Dr. Campbeil, Mr. Yeen &and Mr. Besrs.

Dr. Cempbell showed the need for veluntary health organizaticns to Supplemént
and stimulate the werk of official agencies and emphacirzsd the inportance of
extending the educatione’ aetivities of the National Coymntfee; Mr. He2n
presented an outline of his plan for a financial campaign &nd Mr. Beers

diseussed the possibilities of such a cawpaign with regard to the develepment

10

of e strong svstem o State Sfocieties for Mental Hygiene.
The Chairman then called for a report frem the Nominating Com-

mittee, which recommended that the present officers of the Nacicnal Committee

be re-elected to serve until the next annual meeting cf the National Committee,



Ao sediiemod & es basfiveH .30 bednioqge asdd aamiiadd ed?
a0l fviossll ao estiimmed 8 ga Lledqmel .41 bae [lonaud .3Q@ Bma  2nolrenimoll

' Todwey & vd hewollsY sew B  swe=bba Ioiid &8 alem negpiad) ad?
snitssn [avane Seal odd somia o= '"wmo Lpnei ok eds o dvew st mo dvoget

Jnomia® 0 (vodoenil LsoibeM edd wd

o .;Hﬂi'-fl'wiil no aoiziriQ edd <o} (emsilliN .41 Me 2¥7oqed
e i dzedwrl geil has . woneisiled fedas Yo nolalviG eds oY soevebmA
sonsvbe A' bellam Lpe myel aatil<v ai bejneset1g evew polisiieil Yo gaswid
Bue smid sva: o) waeh ssw oid? .paideem edd bassle of beanslg odw seord of
sdrogen easdd Yo cesqed .dofeqalb wedseny dliw bescovg ol gnlisem sdd eidams
s23nibeanorg edd nl bebuloni ee

w050l d3ied Yo norlledl tnoklsevl mogqu beliasn namvladd edT
ord ¥a Nzow Lslsom olvdeidi~g le paiduses edr af e2evgowq edf mo edoge odw
$mobise¥1 .ezelled dlin® ja svodoN leiscl % loodel gniniasT yemmud
ofdw . anilc1ad divol o zeinasM =wonioved mwﬂ! Yd bowelfot ssw nvellsy
e 0189 8 70 od0dl elid ni velrilios? Yo moifexinsninet edd of bervretst
oit yd bersbnoy sonadesens (soliausig sdd bus smeani edd Yo twamisevd
smedl 10w i ddiv moidosnmos Al crsizyd (AdusH 10} 88tiimmod [snol sy
sDzaibessotry odd nk be. w1 038 Bee mitadiey bottoget sew silsd

o188 i bus ase” N ([Jedqasy a0 9vew suudlasgs "m0
dmoms lqgisr oF sacidssirszye dilses yistmulov w0 been add hewade lledgmed .o
Yo ssnssrIoqris ond hetlasdgme Lna sslcneze [430iTM0 %0 dvow a4t sdelumise bne
nesl M .eeilimiod fonoilsil add Yo seltivides fapoldecwhs add amibmsixs
e7088 W Do agisgueo [eionsall a 101 malg sid Yo saflivo ne besneesvg
dmamgofaved odd o bysgex diiw qhw 8 rlowe Yo saidiiidinacq s Loeevselb
ooyl Ledmel 0% esldeisci etes? te medave: 3noide A lo

~rod anidsnimol aifld motY Sroget 2 1o} bafisny asdd mmasisdd sdT
sofstmacd fenoisal edd 1o evesillo dnssevqg 94 I8l beinommoses dgoirdw 902tim
saddiomad fancidell eds o gnissom leunss sxen odd lidny ovieas of esosis-o3 ad

t.2iv




President,
Viece Presidents

Treasurer
Secretary

Dr.
Drs
Dr.
Dr.
Mr.
Mr.,

Walter B. James, New York
Charles W. Eliot, Cambridge
Bernard Sachs, New York
William H. Welch, Baltimore
Qtto T. Bannard, New York
Clifford W. Beers, New York

The Nominating Committee also recommended that the follewing

members of "Group E" of the Board of Directors whose terms expire in 1921

be re-elected for a term of five years:

"Group #5" whose terms expire in 1921 were nominated for re-election for e

Dr. Edwin A. Alderman, Crerlottesville, Va.
Dr. Wwilliam B. Coley, liew York

Dr. Owen Copp, Philadelphia
Dr, William L. Russell, New York
Dr. William H., Velch, Baltimore
Dr. Robert M. Yerkes, vashington

The following members of the National Committee belonging to

five~year period, dating {rom this annual meeting:

lowing members of the National Committee ussigned to "Group #6" whose terms ex-

pire today:

br. Rupert Blue
William H. Burnhem
Dr. L. Pierce Clark
Dr. William B. Coley
Dr. Charles L. Dana
Stephen P. Duggen
Irving Fisher

Arthur T. Hadley

The Nominating Committee also recommended for re-election the fol=

David P. Barrows

Dr. Robert H. Bishep
Dr, Meleolm A, Bliss
Dr. E. D. Bondurant
Dr. Samuel A, Brown
Dr. George W, Crile
Dr. Harvey Cushing
pr. Hawen.Emerson

Dr. J. M. T. Finney
Dr. J. E. Goldthwait
Dr. S. S. Goldwater

Dr. Menas S. Gregory

Learned Hand

Dr. C. Floyd Haviland

Frederick C. Hicka
Charles W. Hoffman
Dr. L. Emmet Holt

Williem J. Hoggson
Marcus M. Marks

Dr. Frederick Peterson
Dr. William L. Russell
Dr. M. Allen Starr

Dr. Charles F. Stokes
Dr. William H., Weleh
Dr. William A, White

Franklin C. Hoyt
Surg.Gen, ¥. W. Ireland
James H. Kirkland
Ernest H. Lindley

Dr, William F. Lorenz
Henry N. MacCracken

Dr. Carles F. MacDoneald
Richard I. Memning

br. Henry W. Mitchell
William A. Neilson

Dr. Samuel T, Orton

Br. Hugh T. Patrick
Roscoe Pound

Dr. Austen F. Riggs

Dr. Forreat T. Tyson
Dr. Georgse L. Wallace
Br. Ray Lyman Wilbur
Arthur Woods
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Upon motion duly made and seconded it was

Voted, that the foregning report of the Nominating
Committee be and it hereby is acecepted and that the
Secretary be instructed tocast a ballot electing te
the various positions and groups those persons men-
tioned.

The Seeretary casfy a ballot as instructed.

Dr. Russell repa ted on behalf of the Committee on Resolutions
and speke of the loss of four members of te National Committes, who died
sinece the last annual meeting: Mrs. Elizabeth Milbunk Anderson, James
Cerdinal Gibbons, Miss Florenee M, Rhett end Dr. E, E. Southard,

He then read the following ecommunication from Miss Lillian Wald
on the death of Mrs. Anderson:

"Mrs., Anderson was richly endowed with ent!usiasm and
humor that kept her young of heart and mind -- qualities
that helped to make her the unusual promoter of good
works that she was, and & very delightfuyl friend to those
privileged to the more intimate personal relationship.

She was not afraid to acknowledge & very real respect

for her instincts which she found excellent guides to
measures and men (end women, too,) qualified to develop
protection for the helpless nnd advancement for the
ambitious, and through her own tolerance she fostered

the spirit of liberty in individuals and institutions.
These tender and lovable attributes marched with her very
great respect for efficiency.

Every one whose interests in community work were shared
by her must have been sensitive to her rare ettitude
toward the measures to which she gave her morney =-- she
did not 'patronize' them, but rather shared, end gladly,
in their support, and gave rood fellowship with her
generous gifts. Often, discerning a need or a deficit

in some worthy and inconspicuous venture, she did not wait
to be petitioned, bul offered her nelp.

Breadth of view and depth of understanding characterized
her, and the wide range of her interests gave her & kind

of intimecy with the world, yet withal she cared for the
individual and herself was most appreciative of little
ettentions. All in all, }irs. Anderson leaves the picture
of & great woman of our generation and & great friend.

Long will she be affecticnately remembered for what she did
and what she was."

Dr. Russell thereupon offered the following Resolution which was

pnanimously edopted:
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RESOLVED,that the members of the National Committee for Mental
Hygiene record here their unanimous expression of deep regret at the loss,
by death, of Mrs. Elizabeth Milbank Anderson and of profound appreciation of
her generous support of the National Committee's works

RESOLVED, further, that.the foregoing communication be and it
hereby is adopted as expressive of the sentiments of the National Committee
for Mental Hygiene with reference to Mrs. Anderson, its greatest benefactor,

Eulogies of‘Cardinal Gibbons and Dr. Southerd by Dr. Campbell,
end of Miss Rhett by Dr, Russell, are recc ‘ded in the proceedings.,

Mr . Beers'presented fo? Mr. Bannard, who was unavqidgbly absent,
the Treasurer's report, vhich consisted of the auditor's financial statement
e summary of which appears in the proceedings,

Meet ing adjourned at 3:30 P.Ma.

{Signed) Clifford W, Beers

Secretary.
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Introductory Remarks by the President.

This very pleasant and‘informal gathering, ladies and gentlemen,
merks the completion of ten years of the life and work of the National Com=
mittee for Mental Hygiene and so it is naturally expected that those who are
perticularly well posted in the affairs of the Committee look backward, look
at the present and lock into the future of the Committee. The work of this
Committee seems to me to be exceedingly interesting during these ten years
that have gone by. Coming into a field that was practically new and untilled
it hes had full scope for its activities and I think that we may point to a
good deal accomplished through its efforts. 1 am not going to take up your
time rehearsing these accomplishments because a little later I hope that one
of the officers of the Committee, very much better qualified then I to do this,
will give you the benefit of his experience, but there are just one or two
things that have come under my own view that have been to me exceedingly in-
teresting.

I naturally, perhaps, as an internist, look at psychistry and
have looked at mental hygiene from the viewpoint of‘medicine in general. 1
have always, long before I became actively associated with this Committee,
been struck by the tendency to departmentalize separately from the rest of
medicine on the part of psychiatry, but that was something not peculiar to
psychiatry because during, for instance, all the early part of my own medical
life there was a tendency for medicine to break up into separate fields, &
tendency which indicated the fact that medicine was growing so fast thet no
one man could conguer or carry in his mind &ll the different fields togethera.
That, like most movements of the kind that went on, was carried too far.
Medicine split up into separate entities and it is very interesting to see
now that during the past eight or ten years there has been & very active
tendeney toward gathering together the different departments, toward unifying

the entire science of medicine and putting the specialization - the department
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idea of medicine - on a more rational and scientific and productive basis.
It always reminds me of Siegfried's sword, It was an ineffective weapon

and unsatisfactory to the warrior, so he broke it into bits and then he
heated them in the fire and welded them together into a weapon that was

more satisfactory and effective than the one from which the original pieces
had come. I believe that medicine is going to show us the s.ime vhenomena
and I only trust that, unlike Siegfried's sword, it will not be necessary

to go through this process 2 good miny times before we cnn get exnctly what
we want. The sword of medicine in its more unified character is promising
to be 2 much more effective wenoon for our needs nd I think that all of

us ~re probibly glad to sse pschitry herted in the forge of medicine along
with the other portions tht go to mike up the science,; for no department

of any gre~t science c¢~n live long zxprt from the rest, It is too much

like an eddy. Certnin den-riments of medicine have seemed to me at times

to be exemplifying the eddy which ocemsionilly scrves some useful purvose,
18 conveying the canoe of the boatman up the streom instead of down, but in
the long run, s the logs for instance, which come into the eddy, whirl about
in the same circle and every now and then bump into one cnother and make n
lot of noise - loc:l noises - until a2 big log comes long nd pushes them
out inteo the miin stream =nd thsn they tr-vel down to the end of the river
and are taken into the mill and made up inte useful lumber so, vhen I sce
psychintry and other denirtments of medicine pished out into the miin straam
of life, I think it 1s one of the mest »romising frctors th~t I %now, and

in 211 of this in the pushing of psvchi-try out into the mnin stream of life
in getting the peonle ~cgurinted rith psychi~try and wwith ment:l hygicne, in
mrking the vast learning that the psvchi:trists h.we accumalated through

21l these ye~rs available for the practical use of the people, I do not
believe that any other agency has played nerly so promising a pirt ~s has

the National Committec for Mental Hygiene: Through Mr: Beers and his splendid
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work and pr. Saimo® and the other officers of the Committee, I believe that
mentel hygiene has come today to occupy a position that is most durable and
most effective, Think of the wide diffusicn that the knowledge of some of
the doings of this Commiitec has hed, Only the other day I met casually an
eminent medical administretor who had come over from Africa to lock into

what New York State was doing for the advanced care and scientific care eand
study of its wrongdoers in Sing Sing Prison. He told me that effort on the
part of New York State was known in Africe sand he found it was known all over
the world. That was the outcome of an effort that began and was carried out
in this Committee. Thanks to the farsightedness of Dr. Salmon and the ce-
operation that he had in the State departments, we have today, as probably
you know, in Sing Sing, & very remarkable institution now almost completed,

I had the pleasure of going through there the other day with Governor Miller
and it was very impressive to see this first effort being made at the rational
study of our criminals and our felons in their prisons. It is something that
makes one»feel that perhaps some day we shall see &s much intelligent interest
and study put upon human beings as is being put in materials like iron, oil
and petroleum and thal sort of thing and on the lower animais. If that time
should come, we will see a tremendous advance in human accomplishments, so
that I think we may 2ll feel that the National Committes has every reason to
be proud of what it has accomplished during these years. I speak with modesty
because I have been associated with it for only a few years as President,

21l these matters having been started before I came in and I have played only

a very modest part in helping to put them through.
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REPORT

Mr. President, ladies and gentlcmen, You have noticed that reports
by those who actually do the work have bzen mimeographed and sent to each
member, so that our talk need not be occupied with going over the details of
what has been undert-ken during the last year, That is the great advantage
of permitting these reports to be read at leisure and digested more com-
pletely than they can bes in the course of another type of digestion., I
think there is also something to read between the lines which I feel it is
my duty and privilege especially to bring to your attention. That is the
story of understanding, faithful and loyal effort on the part of those who
carry on the active work of this oréanization. Dr. ¥7illiams has been con-
fronted with the task of making bricks without straw, Our financial con=~
dition has been such that his dervartment, being an extension activity, has
suffered the most and still as you vced uis report you sce a list of
activities which would very well justify the exnenditure of some of the large
sums which other national health movements are able to spend for their work
of education.

Dr. /‘nderson is in the field work. Ve rarely ses him in the office
except when he comes back for more ammunition with which to carry on his
excursions into the ¥West and South, and I suppose no member of the Committee
is better knovm outside of New York and less in it than Dr. Anderson. His
task is to persuade hesitating Governors, lLegislatures, and boards of
charities to make requests for surveys and having secured such request to
persuade the State commission that the subject is one which requires their
attention. It would be excecdingly interesting some day to devote a meeting

to the experiences of these little psychiatric outposts as they attempt to
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advance the principles for which we stand in all distant corners of the
country.

Mr. Beers has no report in the procecedings which are before you but
every one knows what Mrs. 3eers' functions are, He is the manufacturer of
the silver lining by which all our clouds are robbed of their forbidding
aspect. You will find in Dr, "illiams' and Dr, Anderson's reports much
that is indirect evidence of the activity of Mr, Beers,

Miss Furbush is one of the statisticians vho see beyond the serried
rows of figures the humin b“eings to viw.: these figures relate, and who see
in statistics a mode of expressing living fncts as useful literature, but
in a little different way from poetry or art. I feel that it would be vrong
on this occasion, if never hVefore, to fail to give credit to those other
workers who with their hands or rith their brains are carrying on the work
in the office in many different capacities, lMost of them have been with
us for a number of years 2nd each one is imbued as thoroughly vith the aim
of service as those who have the ovportunity of olaying their parts upon a
little wider stage,

This method of presenting reports has another advantaze., It shortens
our meeting and gives an oplortunity to devote a little attention to mental
hygiene itself rather than to the mechanism by =hich ve try to achieve our
goal. It is justifiable now after ten years of vrork to ask ourselves quite
frankly what that goal is. Vhat is the rcal objective tovard which all this
earnest work is directed?

I almost hesitnate to state that objective, it seems so broad 2nd so
big compared iith those things vhich we are willing te out do'm on npaner, but
that objective is no less than to try to help in reducing the amount of mental
disease in the world and te try to help in increasing the amount of mental
health. ¥hen we state the objcetive in those grandiloguent terms and consider

what we have accomplished torard that nurpose, there is a marked contrast.
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If ve ask ourselves to what extent mental disease has been reduced so far and
at what rate, and when the irreducible minimum will be reached we can only
reply that we do not 'mow. ‘e are, however, but little less able to answer
those questions than any other body of health workers. No one, even those
dealing with very tangible types of casualties like the infectious diseases,
can see just to what extent a given effort has resulted in the reduction of
diseases or whether it has rcsulted in any reduction at all, In our field,
hovever, we were confrontcd by quite a diffcrent situation. -The main
objective is sccn but ahead of this objective there are minor objectives and
those objectives have to be taken first. All those vho saw Ment Sec in France
vvill realize the difference bet cen the major objcctive and the minor :-

one, That barren mountain looked dovn on French troops for four years and
many months on American troops. It was cursed in a great many different
languages, inéluding the Scandinavian. For years that objective was only

a fer miles avay from allied lines, and then ene September afternoon, without
any spscial effort apparently, our troops sailed over the top and thereafter
looked upon its reverse slopes« VYet, even in the great emergency of vinning
the Torld Tlar, that objectivc had to wait until four years of preparation

had made it possible to take it. OSome of that preparation took place on the
coasts of the North Sea, somc of it in the ammunition factories in Indiana,
and some of it a little nearer the finel objective, but it required patience
and vision to sce that the time as not wasted in making prevaration for the
easy canture of an apmrently impregnable vosition. I think that the simile
helps us & little to understand the difference beti'een some of the immediate
aims of our organization and the great objective that we hardly dare to name.
One intermediate objcctive is to change the point of view torard mental
diseases vhich has floatcd along, as Dr. James said, in an eddy almost un*

touched by the main current of scientific research and humanitarian progress.
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It is perfectly useless to atteémpt to attact in childhood those distorting
influences upon personality that we thin% have much to do with the later
development of mental diseases “then the vroblem itself can hardly be dis-
cussed with intelligent people without mecting prejudices and arousing fear,
So the National Committee, not through choice but of necessity, has had to
devote a large share of its activities toirard the reduction of these
subsidiary objectives. I think progress has been made. The point of view
torard mental disease is not yet the same as the point of view toward -
tuberculosis and the infectious discases and infant mortality but when ve
compare it with the point of wviev of ten or tvelve years ago, We can see
that a very marked change has taken plece.

The same is <true 'with standards of treatment. With the asylum casting
its shadowr over everything associated with mental disease ho could we push
into the school room and into the clinic with resources that we had hardly
commenced to use effectively in the great repositorics for unsolved mental
problems that the states maintain in their p»blic institutions for the insane?
Still progress has been made to ard this objective too. It has been a source
of bitter disappointment to most of us that progress in raising standards
for the treatment of mental diseases has been least important in the care of

the disabled ex-service men suffering from mental disecases., In England

@

the attention of thinking pcople had been dirccted to mental diseases more
by the problem of mental disorders among ex-sc¢rvice men than by anything
~hich has happened for several generations. The entire system of hospital
care in England on this account, is under the closest examimation, The
question of commitment and various other legal phases of insanity are being
restudied solely vith reference to the problems created by the return of ths
mentally dis abled soldiers. With us, for rcasons which it is hard sometimes
to understand, even when onc has been very close to the problem, the same

result has not taken place, and the opportunity presented at the end of the war

3
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- such an extraordinory onc for spanning in a fev years the distance that it
would have tiken many years to cover - his passed, That, hovever, is, I
think, not so much in the niture of o setbock u1s failure to mike o rapid and
dramatic ndvance,

In its ovmn ficld of he:lth vork the Nationnl Committce has encountered
a ‘difficulty which apparently has not existed in ny other of the grent
national movements torard preservation of health, That is the reluctance or
the lack of equipment on the part of the medienl profession to lead. In the
other advonces agarinst disense, not oul; the infectious but the so-culied
socinl diseases, the physiciins of the country were naturally interested.
There never seemcd to be ony question ~s to the type of leadership or any
very serious question 2s to the fitness of the leaders who appearcd. In the
specinlty denling vith mentnl disorders there his been no such lendership.
Doctors genertlly have regnrded mentnl diseases 258 o non-medicnl subject
ond mentnl hyziene s somsthing *hich mi~sht be of interest to philosophers
socinl vorkers and "uplifters" but outside the ficld of practical preventive
medicine. A slight chanpe in this attitude is tiking plnce and I think
there are some exceetinsly promising indicitions of 2 tendency to broaden
‘health idenls to encompass our own, but thus far they are only'indicxtions.
The Nationnl Committce for Mental Hypisne s invitcd to beccome a charter mem-
ber of the National Health Council, a neir orginization including 2ll the
importnnt national herlth zrencies, This, I think, irould not have occurred
had the National Health Council been formed five or eight or ten years earlier.
Tle are in our neir quarters, in closc contict with other great health
movements such as tuberculosis nnd infant mortality and socinl discases and
this is an indication that cven the obstnacle I hove named is less formidable

than it was a2 short time aro.
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Education is thc most productive of our activities, If we had te go
over the last ten yenrs again and pick out one activity to carry on and te
cultivate a2t the expense of 211 the others, I think it would be educatisn
in its broadest scnse. Education must certainly form the chief activity of
the next ten years, if we are to nrofit by the lessea of vhat has already
been accomnlished.

A newr objective altogether 2nd onc that has grovn directly out of
those already taken, is that of sceuring adcquatc narsonnel - physi cinns,
psychintric socinl workers and others as ment2l hy~iene orkers. To have
securcd that persenncl before there was mentnl hy~iene work to do vould
have becn to put the cuirt beforc the horse, lNovw, howmever, the need is
urgent. The demand for mentnl hygicne workers in clinics, prisons, schools
and courts and indeed almost any environment in which humon beings underg
mentni stress, is great, Thec need is minifestly greater thon the personnel
available and this is quite similar to the situntion which confronted reneral
;anitqri1ns only a few years apgo when new discoveries in medicine onened nevwr
ficlds for sanitary victorics and the trained workers vere lacking. So it
sesms to me that second only to educntion, during the next periocd of ten
years, must be our cfforts to sccurc by every possible means the hipghly
trained medicnl wnd 1oy persomncl to ‘rork in 21l the outlyinn ficlds of
mentnl hyesiene. Fortunaitely o very powerful ally h:s comec to our 2id in
securing trained personnel. The General Education Board, as shovm in
Dr. Flexnecrfs last report, has rccognized the import-nece of traoining
physicians in nsychintry and has placed it amonr the chief nceds of medical
education today. Alrendy three universities have received endovments to
put departments of psychintry on 2 full-time permanent basis, and ithin the
next year it is hoped that no lcss than five additionnl medieal schools vill

secure this help from the Genernl Education Bonrd.,
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Perhaps e will hear in 2 moment or two from those who have been very
closc to the effort to provide nsychintric socinl workers of the progress being
mrde in another ficld., It is obvious to those who hive to deal with mental
disorders in their extra-hoswoit:l rclationships thot the doctor, no matter
hov- well trained he my be, is helpless vithout the psychiatrie social werker,
the one vho can 2ctually take into the home and the daily affairs of life,

the method of treatment and prevention vhich the doctor can often only pre-

N,
b

scribe.,

Another activity in :thich the Nation~l Committee should take a more
netive _part durins the next ten years is thnt of stimul~tinr research so
that more knowledre cin be obtiined resardin: the »ravent-ble caouses of men-
t21 disorders. It must be remembered, not in excuse, but in explanation,
that the direction of our activities has been lorrely determined by specinl
funds which c2n be used for one »urvose and for that purpose only. The
Hotional Committee "during the Yast five years has not deliberately turned
avay from this activity nor from the field of education, which has been so
poorly suptorted finainci:lly. It has been due to the fact th~t the larpe
sources of income hive come from or:iniznations which hive outlined very
definitely the purposes for vhich the funds shnll be spent. I believe that
e should make every possible effort to stimulate research in much the snme
way that e hove stimulated the wsychirtric educntion of ?hysiciﬁns, not by
tryins to secure money or even by nmaking sronts from our ovmn little funds,
but in interesting those upron vhom the responsibility of resenrch rests in
the fascinntins nd important »roblems for rese~rch vhich lie within the
field of psychiatry ~nd in helnings to make *nmo'm their snecific needs,

Te h~ve reason to be thank ful for the success that the National
Committee hns had during its first ten years, The essentinls of success, I
believe, consist in confidence in the soundness .nd practieability of wvhat ve
are tryines to do, first on the »art of our Executive Committee, and the full-

time executive officers, secondly, on the nart of the membership of the Com-
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mittee ns 2 vhole, and thirdly on the ».rt of the public, I believe that
there is no executivé officer of the litional Committee tho does not
sincerely and honestly believe th~t he is ensped in a sound nnd fruitful
activity, and I believe thnt there is not a sinzle executive officer who
wrould care to exchange his work for ony mrterinl advance, Confidence on
the »art of the membershin generally has been shown by their su»port on
every possible occasion when it has been asked, There is, too, a certain
measure of confidence on the part of the public. O»portunities for lender-
shir are constantly increasinz. Time and again the Notional Committee for
Mental Hyriene is looked to for such leadership.

The next essentinl to success is continued CO-oﬁerqtion hetwreen this
voluntary agency and the Government argencies which are charged with so large o
share of the work of dealings with mentnl disorders, The relztions of the
National Committee with the States have grovn exceedingly close. There hns
not been a sinpfle State in which o survey has been made in which relatienshins
of mutual confidence hnve not continued, In fact, it has been 2 source of
embarrassment to us, when we have spent money rather liberally in making a
survey, not to be able to helr in the practical work eof making eur recommen-
dntions effective,

Of course, the essential of all is adeguate financial sumnort. Ve
have alrays needed that, Iaybe you have heard the story of the social worker
ho vas making a study of unem~loyment. She went into a two-room tenement nand
asked the lady of the house "In vhat year did your husband leave his last
em-loyment"? The lady turned around and said, "iike, when were we mrried
in 1888 or *89°?" The Ngtional Committee has needed financial sunport
from the day it was born, but it seems *o me that it nov needs not so much
an increased support as a different kind of sunmort, 2 more firm and substantial
and continued kind of su»port than it has had before. !r. Beers has enjoyed

the adventureB of sharpshootins for sunport more thon anybody else, but even

he is no™ bored by the stort and every one of the executive officers longs
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for the time when, hovever smnll the bl 2t of the Nationnl Committee may be,

it will be on a firm and continuing bas's and "

crises" and ‘emergencies"

that divert attention from the real job and shake morale +ill cease to come
as frequently, I am very slad indeed thnt it hns been decided that the time
hns come for the National Committee to make a concerted, definite and system-
ntic effort to secure every assurince of such continued sunport.

It is rather »lensant to be able to concinde what I have to say,
esvecially after the inevit~ble story of our noverty, with 2 piece of news
that came to me only a fer hours ago. The Commom-ealth Fund, at the request
of mny different agencies in different mrts of the country, has been for a
vear studying oprortunities vthereby aid might be given in the prevention of
crime. One conference after another took place and finally the officers of
the Fund became convinced that the field of juwvenile delinquency offered
the best opnortunity and thnt there, better than anywhere else, could persons
be deterred from embarking unon criminnl careers., After an exhaustive study
of vays and means the Commonvrenlth Fund finally decided that three agencies
should be very largely nided in 2 definite attempt to apnly in the field of
juvenile delingquency some of the preventive measures vhich seemed so
promising in other fields,

The National Committee for Mental Hypgiene is one of these apgencies and
is to be given by the Commonvwealth Fund the menns to establish a Division for
the Prevention of Delinquency and to carry that division's whole cost of oner-
ation for 2 period of five years, In addition to that, as one of the first,
but not by any means the least, activities of that division, a psychintric
field service is to be established consisting of a number of different units,
each unit made up of 2 psychiatrist, a psycholorist and a nsychiatric socizl
worker to serve in different cities in connection with juvenile courts for
periods long enough to demonstrate the service that such a elinic can render.

Tanch one of those cliniecs is to be generously sunported to the extent of $25,000

a year and one of them will be put in the field just as quickly as = rsonnel
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is secured. Then, when invitations from the cities warrant it nd more
personnel is obtainable, 2 second and ~ third and a fourth n»sychirtric unit
1vill be organized and sent out to show, not by preaching, or by the dis-
tribution of pamphlets but by ~ctual demonstrntion the service in dealing
writh the »roblems of childhood that c¢an be = rformed by a court nsychih tric

clinic,
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Remarks by ex-Governor Manning.

Mr. President, ladies and gentleomen - It may Seem a little strange
for me to be called on here today because I sunoose I am one of the young-
est members of this body - I do not mean in length of days = but in length
of membership in this Committee; secondly, because I am a layman and I am
confronted by those who havec intimmte knowledge and training in the subjects
which ars of interest to this Committee. But you mst nordon me for being a
little personal when I say .that I cannot fnil to express the deep sense of
gratitude which I and the people of my State have toward this Committee for
the work which it enabled me to do and which has resulted in a great benefaction
to the State, to those thousands of unfortunates who are inmates of the State
Hospital, formerly called the Hospitil for the Insane, of South Carelina. Vhen
I vas elected Governor, I felt that there were many reforms nceded in the State
and I decided to visit the different institutions. “Then I visited thot hospital
and saw its condition and realized that it had been 2 matter of legislative in-
vestigation, that it had become a foot¥:ill in politics with the result of an
cbominible ndministration = those people were in z condition that appealed Fo the
heart .of any mon who had o heart - I determined the day after I vas electéd to
start at once, as the first thing I would touch, n reformation of that in-
stitution in the trextment of those inmtes. .is it had been a nolitical question
in the State, I felt that the first thing to do ws to get ~ceow te information
and adviecs I felt that no matter whom I avpointed in South Carolina, who had
been concerned more or less in the question, that I wrould not settle the
matter in the public mind, 1If I appointed 2 mon from one political o-rty,
the other party would feel thnt his report vould be portisan and it would not
carry weight. If I took the ovposite course nd ~poointed somebody from the
other party, there would be the sme feeling on the other side. So I -turned to

Dr. S21lmon. I came to New York to visit him at his office znd I 1~id the mtter
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before him. Dr. Salmon showed interest at once and, after spending a morning
with him, I asked him to furnish me a man trained and competent to make this
investigation and to send me his report. He kindly conferred with Dr. Herring
and I arranged for him to come to South Carolina. He was in my office a few
hours after I was inaugurated and I gave him letters securing him absolute
entry into the institution a% amy and a2ll times. 4s a result he soon sub-
mitted & report. That report I transmitted to the Legislature and I invited
that Legislature to go with me through that institution and see for themselves,
with their own eyes, the conditions which existed there. 1 then appealed to
the'Legislature to pass the acts which made those reforms possible ang, While th
there was bitter partisan opposition, after that report and after the wisit

to the institution, with an address by Dr« Herring and myself the Legislature
passed all the acts necessary to bring about those reforms and, although there
was the usual ery of economy, every dollar called for in that report was given
withowt & dissenting voice, I feel, ladies and gentlemen, that if you.could
see thet institﬁtion now and those reforms which have been put into effect,

you would sey that now it is a hospital, whereas before it was a prison, All
those 0ld methods of restruint are no more tc be seen. QOccupation is given

to those patients and diversion of various kinds, and it simply fills my heart
with gratitude to God that I was the instrument, helped by the National Committee
for Mental Hygiene, by Dr, Salmon, to have sgccomplished these results. The
people of our State no longer regard it in eny political way and, although I
had to go before that Legislature to justify some of the steps that were re-
garded &8s radical, it is a matter of gratitude to my people that at the con-
clusion of those addresses, when the questions were presented, they passel
resolutions endorsing the action, even though some of them thought I had gone
beyond the limit of the law as it was written. 8o I feel that this Committee
has done a service to South Carolina which I c&n hardly express or exaggerate.
I do not wish to deal in superlatives but I will say that these results are now

so well fdmitted that, although other questions come up and call for bitter
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fights before the Legislature on the matter of appropriations, from that year,-
1915, whenever appropriation billé have been considered for that institution
they have been passed without a record vote. So, you can see how I fgel
toward the work of this Committee,

Now, it is not for me &s a layman to spesk acout the work of
the Committee or to say what owught to be done. I feel that the service which
you rendered in South Carolina has “been of infinite value. T feel, hovever,
that in the future, speaking as a layman, and I ask for pardon if I am going
too far, it is simply a matter of education, of educution of the public.to
know and realize what the plans of this Committee mean for the advancement of
the good of those people vwho are mentally ill. I cannot think of any kind of
human suffering that is greater and more painful than that of mental trouble,
and if the way can be pointed out so.the people can understand, so they can see
how they can help relieve these sufferings, I know of nothing that can appeal

to the sympathies of the human heart to the same extent,
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REPORT
of the
DIVISION ON EDUCATION

Tr. Frenkwood E, Williams, Director

A very real problem faces t'.c Director in charge of the gdrecat icnas
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work of the Committee in how he may best divide his activities in
meet Lhe demands upon him at as meny angles as possible and at the soms time
not dissipate his energies too much, This same problem, no doubt, faces
every one who has a piece of work in hand that is at all w rth while, It I
peculiarly true in the present instance, houever, in view of the fast that
the interest in mental hygiene has considerably outrun the means orgenized
to direct it: at the present time the systematic educational work ef the
Committee is in reality the work of one individual, Every activity of ke
Committee has its educational value and much imporiant educational work is
done incidental to other undertakings, but such systematic, definitely formu-
lated work as is undertaken is the work of but one person, assisted by @&
secretary and one lay, technical (editorial) assistant, No other national
sducational campaign wes probably ever conducted with just this type of or-
ganizationa

A limited organization of this kind means that the work cennot be
much elaborated; that it must be coniined both in amount and in tyre to
the things that one person may be able to do or may be sble to get otbefs to
do gratuitously--not a dependable or effective means; that many things it
were desirable to do, in fact meny things that it is a loss not to do, mist
be left undone. So far as the general educatiocnal work is concerned, there-
fore, about all that one can hope to do is to keep in as close touch as
possible (1) with the verious individuals and corganjzaetions throughout tho
then,

country who are interested in problems of mental hygiene, assistin

where possible, to meet some of these problems, encouraging tham, "> o
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helping them to retain their interest; and (2) with vrganizations that are
denling with mental hygiene problems more or less unrecognized, pointing
out these problems to them, helping them to understand the problems, en-
couraging them to meet soms of them, bringing to their attention the ex-
perience of others who have had to deal with similar problems -- in other
words, one may hope to foster such intersst as exists, direct it and advise
it where possible, stimulnte it here and there where it should but does
not as yet exist, until such time 2s an orginization can be built up to
handle adequately the many diverse problems, some of them highly technical,
that are involved.

The work of the Director divides itself, therefore, into two
major ports: the editing of MENTAL HYGIENE, the quarterly journal of the
Committee, and the fostering and, in so far as possible, directing of men-
tal hygiene interest throughout the country by person:l contact, by con-
ference, by correspondence, by public speaking nnd writing, and -- in the
mind of the Director, probably the most effective means =-- by service upon
committees of organizations planning programs or outlining policies.

MENTAL HYGIENE

With the QOctober number, MENTAL HYGIENE completed s fifth
volume. In this volume, as in the previous ones, the attempt has not been
made to print a "popular” journal of ment~l hygiene, but to present mental
hygiene in its various aspects in such vay as to be useful in infprming
and directing the thought of those laymen who have to deal with mental
hygiene problems in one form or another. It would seem that, for the
present, at least, the clientele for MENTAL HYGIENE lies in such a group.

Since the last Annual Meeting (including for the computation the
issue of Janu:ry, 1920) MENTAL HYGIENE has presented 88 articles, 39 abstracts,
and has reviewed 111 books.

An effort is made to apportion the space available in the four

numbers of the year as equinbly as possible betieen the various lines of
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mental hygiene activities in order that the readers of the journal may -a: -
as comprehensive a view of the field as possibles Much more material is
presented for publication than can be used, but there is not yet enough addi
tional material to warrant a more frequent publication. Some of this addi-
tional meterial could be used were it possible to circulate in another type
of publication, as, for example, a monthly bulletin, some of the news mater-
jal that it is now felt necessary to publish in MENTAL HYGIENE under lNotes
and Comments. That the material published in MENTAL HYGIENE is being found
useful is evidenced in the increase in circulation, particularly in the in-
creasing number of subscriptions from libraries and universities, in the
additional amount of space being given in other journals to material ab-
stracted from MENTAL HYGIENE, and in the constantly increasing number of
references made to material in MENTAL HYGIENE in articles published in other
journals and in recently published books.

Although the subscriptions to MENTAL HYGIENE heve steadily in-
creased since the first issue (the rate of increase has been greater this
year than in any previous year) and the number of subscriptions is larger
at this time than it has ever been, the circulation is much below what it
should be. There must be at least five persons (one feels sure there are
many more) for every person now on the subscription list whose interests
are the same and who should be and might be subscribers were the matter-
“brought to their attention. There has been no organized campaign for sub-
seriptions since the first campaign in 1917. In the last eight months 300
new subscriptions have been recorded as follows:

March o o ¢ o s o s o o 43
April « ¢« ¢ o 4 s s « « 20
May “« a oW ow e e s G
JUne .« ¢ s v e e s o« 25
JURT: e & o4 % ow & e ow BE
Augst ¢ « 0 % v ¢ 2 e s TR

September . . . .. . « 32
October « « « ¢« &« + .+ 53

300
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CIRCULATION OF REPRINTS

An important by-product of the publication of MENTAL HYCIENE is
the reprints, which form the basis of the educational material circulated
by the Committee, Although nothing ** = been done, through lack of funds,
to attract attention to this material, the demand for it is increasingly
great, This is particularly true of those reprints which deal with mental
defect, nervous children, education, industry and delinquency. The requests
for this material comes both from individuals~-private and official--and
from orgenizations. University, college and normal school libreries, and
departmental libraries (particularly psychology and sociology) in all parts
of the country call for this material, It is quite evident that in many
courses MENTAL HYGIENE and reprints from MENTAL HYGIENE are used as as-
signed reading. In many instances those in charge of courses write for
reprints in quantity; in other instances it is evident that those in charge
have made selections from the Committees List of Publications and directed
their students to write for them, This use of material is one that should
be encouraged.,

~ As a result of material so rlaced, come later requests for biblio~
grephies, These again come both from students and from those in charge of
courses« An increasing number of calls are being received for outlires of
courses with bibliographies,

While calls such as these are a source of encouragement, they are
also a source of embarrassment at present. Of the reprints in the List of
Publications Distributed by The National Committee for Mental Hygiene, the
supply of sixty=six is exhausted. In this group are practically all of
those most called for. Lack of funds has made it impossible to restock our
supply, so that we are unable now and have been unable for several months
to supply not only such quantities as are called for for classroom work but

even single copiessy
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Another interesting use of the educational material issued by the
Committee is that made by the psychiatriec social workers of the Americen
Red Cross who are working with ex-service men. On being discharged from
hospitals, many men return home to distant communities, The psychiatric
social worker who has been supervising the patient must then turn over the
matter of supervision to the local reprasentative of the Red Cross, who is
an untrained, volunteer worker, and who not infrequently gets inteo a flurry
as soon as she learns that her nev client is a "nervous" patient, By cor-
respondence, explaining the nature of the patient's difficulty and by send=-
ing reprints, pertaining to the situation, selected from those issued by
the Committee, the social worker finds that it is possible to allay the
local worker's fears in regard to the patient and to gain her cooperation
and arouse her interest, not only in supervising the convalescence of the

patient in question, but in the larger problem of which he is revresentative.

FSYCHIATRIC SOCIAL WORK

There developed during the war a need for a lay worker, who could
supplement the work of the psychintrist in the supervision e¢f his patients.
Because of the peculiar relationship that exists between the condition of
the psychiatric patient and his environment, the most suitable person for
this work seemed to be one who had had training as a socizl worker. It
was evident, however, that a social worker, no matter how excellent her
socinl training, wos not adequate to the task unless there could be added
to her community training an understanding of the very special preblems
the psychiatrist is required to meet, To provide such a worker, Smith
College undertook to organize a school for the training of peychiatric
social workers. In order to assure that the training to be given in this

school might in fact mect the needs of the psychintrists, the planning of
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the curriculum was placed in the hands of a special committee, appointed by
the National Cormittee for Mental Eygiene,

From the beginning the school has attracted a superior type of
woman--at first experienced social workers who desired “he sdditional train-
ing in psychiatric work; more lately. in addition to the trained social
worker, college women who desire to work in this field, Although the school
at Smith College is only in its fourth year, the graduates of the school
have shovn in so striking a manner the value that workers so trained can
have not only to the psychiatrist but to general social work, that the
school has had a very wide influence, Since the establishment c¢f the fmith
College School, similar courses have been organized at the New York and
Philadelphia Schools of Social Work, and the graduates ﬁf all of these
schools are in demand not only by psychiatric c¢linics and hospitals bui by
egencies doing general social work, who find that the psychiatric social
worker brings to the work of the organization a point of view and 2 metlod
that are distinctly helpful., Aside from its immediately practical value,
the work of these schools in training these workers and the influence these
workers exert in the communitiés where they are employed is as effeciive
8. piece of educationai woerk in mente&l hygiene as is beiug done tocey.

It wes the privilege of the Director to be associated with the
Smith College school during the past swmmer and to obtain thereby a closer
view of the work as it is being conducted, The student body was composed
of young women, most of whom were graduates of cne of the colleges for
women or of one of the state universities:. They came from six%een dif=
ferent statess They were an emotionally stable, alert, intelligent and
keenly interested group. There would seem to be no question that wemen
of this type, adequately trained, are a desirable addition to the mental
hygiene personnel, and that, given a few years of experience in the hos=~
nital, clinic, and social agency, they will begin to make distinct ccn-

tributions in the medicale-social field.
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CONFERENCE ON TRAINING OF PSYCHIATRIC SOCIAL TTORKERS

With the increase in the number of schools gpr social work, giving
courses in psychiatric social work, it seemed desirable that, allowing for
a certain amount of experimentation, an agrcement be reached_by those re=~
sponsible for the courses on certain fundamental matters--requirements for
admission, length of course, subjects to be taught, allotment of time as be-
tween courses and as between didactic work and field practice, th. To
this end a conference of physicians, psychiatric social workers, executives
of schools for social work, and workers experienced in general social work
was called by the Division of Education of the National Committee for Mental
Hygiene. The report of this confarence'(published in MENTAL HYGIENE, Vol. 5.
No, 2, pe 434=35, April, 1921) has had a far-reaching effect in standardizing

the training of the psychiatric social worker,

EDUCATIONAL CAMPAIGNS WORTH VHILE

An opportunity presented itself in the fall of 1920 to try out the
effectiveness in the field of mental hygiene of an organized state education-
al campaign having a definite objective, Through the activity of the
Colorade State Medical Society, & bill appropriating 350,000 for the con-
struction of a state psychopathic hospital had beén placed on the ballot
to be voted on at the general election in November, 1920. It appeared evi-
dent early in October that, although the physicians of the state were heart-
ily in favor of the measure, the bill would be defeated largely because the
function of a psychopathic hospital and the service it might render to the
state was not generally understood by the electorate, As the year was er
of "economy? it was felt that the tendency would be to defeat all bills
carrying an appropriation unless they were very thoroughly understood.

At the request of officers of the Colorado State Medical Societly,

the Director, who was then in the Test, undertook to organize an educational
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ceampaign that would reach the general electorate. IHeadquarters were esteblished
in Denver and for the three weeks preceiing the election an active campaign
was carried on by means of public speeliring, eddresses before influential lay
orgenizations-Rotary Clubs, commercial clubs, churches, wcaen's clubs, labor
unions; articles and editorials in nevispapers; correspondence with officers of
important organizetion: end individuals, the meiling of a considerable quantity
of reprints on the subject of the psychopathic hospital and its function, etc.
Of the ten initieted bills on the 1920 ballot, six failed. The
psychopathic hospital bill cerried, leading in the size of its me jority the
three other successful bills with the exception of one initiated by the
University of Colorado., There was nothing exceptional about this campaign,
excopt the size of the odds against its success. That it was successful gives
one reason to believe that similar campaigns conducted elsewhere would like~-
wise be successful, and that the success of other activities of the Committee
(such as surveys ) might be greater and the results made more permanent were
they eccompanied or followed by carefully thought out plans for making more
generally known the date gathered and thereby bringing to the progrem that
has been proposed on the basis of the survey a wider support. Leck of funds
mekes such campzigns impossible a% the present time. These things cannot be

done without personnel and material.

THE TEACHING OF HENTAL HYGIENE IN NORMAL SCHOOLS

At the request of the Director of the Division of Education,
Professor William H . Burnham of Clerk University undertook early in the year
e survey of the teaching of mental hygiene in the normal schools of the country.
The survey revesled that, although few normal schools are giving definite
instruction in mental hygiene, many are interested.and desire to do so. The
need of assistance in preparing suitabla -syllabi end bibliographies was

frequently expressed. A special committee of the Committee on Education hes
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been appointed to prepare the materiel. Professor Burnhem's report was pub-

lished in MENTAL HYGIENE {Vol. V, No. 1, p. 19-45, January, 1921).

A MENTAL HYGIENE POINT OF VIEW

As has been stated before, the Director feels that one of the
services he can render, particularly in the present state of limited per-
sonnel, is to contribute to other organizations by personal contact, through
service on committees, attendance at conferences or otherwise, such sug-
gestions as may be valuable in the preparation of programs for meetings, or
in the ovtlining of policies or acti ‘ties. The Director has assisted,
therefore, in the preparation of programs for the American Psychiatric
Association, Zimerican Public Health .issociation, Division of Neurology and
Psychiatry of the American Medical Association, the National Conference of
Social Work, the fmerican Red Cross, the Pyblic Health Ipstitutes of the
U. S. Public Health Service, the New York City Tomen's Club, the New School
for Social Research (special course on mental hygiene, in which fifteen
prominent psychiatrists will take part); haes served upon committees of the
American Psychiatric Association (prograem, statistical, war work--compilation
of final report for transactions), American Hospital Association (training of
social Workers), National Research Council (Committee on Human Ecology),
Occupation Therapy Society of New York (Board of Directors), New York Scheol
of Social Tork {(Vocational Committee), American Red Cross--U. S. Public Healtl:
Service (plan of organization of social work in U. S, Public Health Service),
American Association of Sacial Torkers (Committee on Vocation),etc., etce

Among the more important organizations before which addresses have
been made are: American Public Health Association, National Educational
4Lssociation. National Conference of Social Tork, Alabama Education
Association, faculty of the University of Alabama, student convocation at
Smith College, Extension Course at Lehigh University, classes in sociology

at Columbia University, class in public health nursing at Teachers' College,
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American Stﬁdents‘ Health Associatioci, Joint Board of Trustses of the
Michigan state hospitals, annual meeting of the lMassachusetts Society for
Mental Hygiene, annual meeting of the Occupation Therapy Society of New York,
Cincinnati Health Exposition, Cincinnati Academy of .edicine, Louisville
Society for Mental Hygiene, League of Business and Professional "omen in New
York City, and lecture course at the Classification Clinic in New York City.
Conferences have been held with representztives of the Connecticut, Massachw
setts, Alebama, Georgia, Tennessee, Illinois, Indiana, Kentucky Societies
for lental Hygiene and other organizations. 4 series of four lectures on
Mental Hygiene and Education has been arranged at the request of the Ethical
Culture School of New York City. Assistance has been given to the American
Library Association in the selection of books on mental hygiene to be recom=
mended to public librariess

The Director attended the preliminary conference and participated
in the organization, under the auspices of the National Research Council and
the Engineering Foundation of WNew York, of the Personnel Research Federation.
He participated, also, in ths conference called by the National Research
Council to discuss the possibility of research in sex hygiene.

4rticles heve been prepared by the Director for MENTAL HYGIENE (2
the MODERN HOSPITAL, the NATION'S HEALTH (formerly MODFERN MEDICINE), *he
EDUCATIONAL REVIET, the BOSTON MEDICAL AND SURGICAL JOURNAL, the AMERICAN

JOURNAL OF PUBLIC HEALTH (2) and the CINCINNATI MEDICAL JOURNAL,
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REPORT OF THF LIBRARY

Covering period Feb, 1920 - Nov,., 1921

The Library of the National Committee for Mental Hygiene now con-
tains epproximetely 1,100 books, 7,000 pamphlets and 211 sets of periodiéalsn
This literature is available to all persons interested in the many subjects
contained in the collection. The privilege of borrowing books and pamphlets
for a period of one month is extended to all who furnish proper referencss.
The Library is open for use every week-day, except Saturday, from 9 A.ll.
until 5 P.M., the hours on Saturday being 9 A.M. to 1 P.M. Pamphlets pub-
lished and distributed free of charge by the National Commitiee may be se-
cured through the Library, either by letter, telephone or personal calls.
The National Committee pays postage on all literature sent out in response
to requests.

During the pericd covered by this report the Library has responded
to nearly 3,000 requests for information and literature on all phases of men-
tal hygiene and its related subjects. As the staff personaclwas reduced
to two, following the-resignation of the Librarian on February 1, 1921, it
was found necessary to limit ﬁhe amount of time spent on these requests in
order that the other duties of the Library might be carried on. Therofo-e
the customary routine of writing leﬁters to accompany material being senb
out was eliminated when possible.

Some of the interesting bibliographies compiled in response to
requests received were references on the following subjects: Narretives of
illnesses by patients suffering from mental disorders; Relation of the duct-

less glands to adolescence; Relation of environment to juvenile delinquency;
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Teaching of psychiatry; Psychology and psychiatry of industry; Vagotonia
and sympathicotonia; Psychiatric social work; Paresis; Superstitions and
false beliefs in medicine; List of references for the mental hygiene sec-
tion of the new edition of Rosenow's Preventive Medicine and Hygiene; List
of foundations and community funds, with descrintive annotations.

In July 1520 and again in October 1920 the List eof Fublications
distributed by the National Committee was revised and brought to dzte by
the Library. 1In May 1921 it was age::n brought to date by mimsographed
lists of eurrent pamphlets available, these lists being atteched to all
literature sent out. Another piece of special work done in the Librery
both in 1920 and in 1921 was the preparation of the index to MENTAL HYCIZNE.
The Librarian also completed the compilation of a list of organizations,
schools and courses, hospitals, libraries and institutions to which a few
selected pamphlets illustrative of the work done and the literature distri-
buted by the National Committee were sent. This was done in order to dis-
seminate information about the Library and Fublication Department among
pecple who might perhaps be ignorant of these resources of the National
Committee and yet who might use them to the greatest advantage.

The following statistics will show the increased use of the Library
in all ways as compared with the figures compiled for the same pericd cof
time the previous year. There would have been a still greater increase
in the number of users, requests filied and pamphlets distriﬁuted, had it
not been necessary practically to close down the Librery while preparations
were being made to move to our new quarters and also for the first few weeks

after our arrival there.
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Statistical Data

1919 1920
Volumes added » . o . ° . 201 245
Pamphlets added . . & » . e 1l ,125 1, 140
Special bibliographies compiled . . o 15 22
Books and pamphlets loaned . v ® .. 848 1,330
Users of the Library . . . - * 179 1,108
Inquiries answered and requests filled . « 1,417 1,839
Pamphlets distributed . . v . « 38,049 72,124
Bibliographies distributed . . B . =1 878

Since the merging of the Library in May 1921 with the libraries
of The imericen Social Hygiene Association, The National Organization for
Public Health Nursing and The National Tuberculosis Association, no separ-
ate statistics have been kept, The only records available for the ten
months are those of the number of requests answered by mail and the number

of pamphlets distributed by mail.

Jan. - Nov., 1921

Pamphlets distributed . o e . - . 256,589
Requests answered by mail . . . . . 1,004

s

Our stock of reprints has been so low this past year that we have
been unable in a great many cases to supply those requested. This accounts

largely for the decrease in the number of pamphlets distributed.
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Remarks by Dr. Neilson

I am very glad to have the opportunity to convey, for the
first time more formally, to this Committee thethanks of the institution
I represent. In the Spring of 1918, when all the educational institutions
of the country were attempting to justify their continued existence during
the war by doing something that had some bearing upon the war, Dr. Southard
proposed to me the institution of a school for the training of psychiatrie
social workers. After several conferences with Dr. Southard and with the
definite support which this Committee gave me the scheme finally took shape
and the undertaking was launched under its auspices. The school has been
in existence for four years and is now planning its courses for next summer.
I should like to assure Dr. James that it is really permanent, but difficulty
is difficulty and of course we have ours in connection with this work. TWe
have been getting from the endovment of Smith College & share of the allotments
for the normel work im Wipnter. 4t the beginning by special efforts we raised
most of the extra cost of the training of psychiatric social workers ouwside,
The finanpial support of the course has come almost entirely from the work
jtself and the comparatively small amount of money, $5,000 or $6,000,
which it has cost the college thus far, is drawn from the college's permanent
resources. The exact legal bearing of the precedent I shall not inquire into,
so long as I can induce the trustees of the college to continue this support,
but I am afraid that we may have to find some other basis of financial support,
although we have no reason to doubt that it will be forthecoming next Spring.
1 shell not ¢rouble you with any further details about that, as some of the
members of this Committee have been actively interested in the general support
of the course and in teaching in the school itself, but I want to say just
one word with regard to the indirect effects of this Committee upon the work
in our American colleges, becaguse, in spite of the array of results which your

reports show and the multiplicity of activities with which you credit yoursgelves,
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there are @& great many others that you probably know nothing about. There
ere, for example, three definite items in the life of Smith College that are
£he"oubcome of this Committee, The ordinary courses of hygiene in the college
-now'contain 8 gection of mental hygiene. All the students of the college
during the first two years receive & certain amount of Instruction with re=
gard to the preservation of mental as well as physical health. Last year we
tried the experiment of adding to the staff of the college & psychietrist,
hile that position was not made a permanent one the college has since gone
into psychiatric studies to & considerable extent and I ex?ect that we shall
always have some one on the staff whose services willhbe available in con-
nection with the many cases of trouble that turn up in a college teaching
twb_thousand young women. The third point is the initiation this year, on &
very small scale, of work with retarded'children in connection with the
Department of Education. The State of Massachusetts has passed a laﬁ re-
quiring the schools 1o provide special instruction for children who are found
to be more than three yeers behind their grade. It has not provided the meané
for enforcing this law and only here and there is more being done that a |
survey. The college is underiaking ﬁhis part of the work cn behalf of fhe
State. It has engaged a trained worker in tne Depsriment orf Retarded Children -
and that person Will train what I hope will be graduate studeﬁts ﬁhis year in
the work of surveys and tests of children in the schools who héve fallén 5éw
hind their comrades &nd they have been equipped with a little school of ex-
periment for training and education in actually handling such cases. As you
are awere, of course, we are here again confronted with the great difficulty
of obtaining personnel. There is & great demand now in our State, and I
suppose elsewhere, for trained teachers who know something about handling that
particular type of case. te hope to send out & constant siream of collegé
gredustes with an extra year of training in psychiatric -social work. These are

the three different items in addition to the course for psychiatric social service
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which have come into being im ocur institution within the last four years,
and I can say very definitely, because I know, that they are the outcome of
the work of this Committee. Those in charge of ths college would not have
been aware of the problems we have to deal with had it not been for the edu-

cation that has come to us from your Comiittee,
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REPORT OF
the
MENTAL DEFICIENCY DIVIEION

Dr, V. V. Anderson, Directcr.

Early in 1920 a report "On Institutions for the Feebleminded" was
prepared and published, This was a study of the various leading institutions
for the feebleminded in the United States, their layout, construction, organ-
ization and operation. There has been a steady demand for this report from
various state institutions for the feebleminded, as well as hospitals for the
insane, boards of trustees and other strie officials, Later in the year 1220
a study was made of the educational training given in the various private and
public institutions for the feebleminded and in the special classes in the
public schosls throughout the country. A report of this study was published
end it has been, we believe, of great service to the public schools in connec-
tion with the development of their special class work.

It has seemed to us there is a demand for a handbook that will deal
with the care of the feecbleminded and epileptic. With this in mind we have,
during recent months, undertaken a very complete study of the laws and facili-
ties of the different States for dealing with these problems. TWe have now in
shape this material for presentation in the form of a handbook. It will con-
tain a careful analysis and comparative study of the laws of various States
for dealing with the feebleminded »nd epileptic; pointing out the weak and
good points in the different laws, with constructive suggestions for model
laws, It will also contain our study of the different private and public in-
stitutions, their facilities in the way of buildings, medical staff and other
employees, type of industrial, academic and other training, classification of
inmates, etc. As regards the Special Classes, we have now material from 300
cities whieh will give a fair picture of the character of the work being done

for the feebleminded and epileptics by public schools., The handbook will also
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contain a presentation of the data obtained from the various surveys thet have
been conducted by the National Committee in the diiferent States, -- showing

the frequency of feeblemirdedness and epilepsy and their relationship to crime, -
juvenilé delinquency, dependency, venereal disease, unemployment, out-door re-
lief, illegitimacy, ete, That part of the report which deals with our study of
some 30,000 school children will be of particular intersst and significance.

The policies of ths Mental Deficiency Division and its program for dealing with
the feebleminded and epileptic will be presented in detail in the closing

ter of the hardbook,

SURVEYS
Probably the most important development in relation to surveys has been
a standardizatien of methods and technique. We have devzlopecd inspection blanks
that are used by the field staff in connection with studies of almshouse "depen-
schools, jails and courts. These inspection biunks ensble us to record in detail
the facilities of these institutions and agencies fer dealing with their problems.
They ere kept as permanernt records at our cffice and are to be used in the stud-
ies_of Jails, almshousss, end other institutions throughout the country. We have
developed a systenm by which data obtained from the study of individuels, while
surveys are being made, is transferred from the clinical record sheets of the
workers in the field to stetistical cards in the -New York cffice. There, under
the supervision af our chief statisticien, Miss Furbush, all of the material
beering upon the problems of mental deficiency and delinquency, and related prob-
lems that is gathered by our field force, is being worked vp into statistical
form. 1In this way we shall in a short time possess statistics of a medical,
psychological, psychiatric and social nature bearing upcn crime, dependency and

other causes, that will be of great scientific and practical value.
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During the years 1220 and 1921 we have conducted surveys in Wisconsin,
West Virginia, Missouri, South Carolina, liaryland, and Cincinnati, Ohies. Te
have just started a Mental Hygiene Survey in Arizona, and will begin a very in-
tensive study in Louisville about the first of December.

It has been quite impossible, even if we wished to de so, to limit our
investigations simply to a study of the feebleminded, Our surveys have, in
fect, become lMental Hygiene Surveys. The widespread interest wherever we have
gone has led to a demand for well-rounded studies from a psychiatric, psycho-
logical and sociel point of view of the various individuals dealt with.

In order to determine the possibilities in the way of prevention,
thoroughgoing studies of a large number of public school children have been
made, We have to date, in this way, examined about 30,000 publie school child-
ren, The material we have gathered in the investigations of delinqguency,
dependency and education has been of unquestioned value %o public authorities
in mapping our their programs. In one state, Wisconsin, we examined approxi-
metely 4,000 delinquents and dependents and 8,000 public school children.

In Wisconsin, as a result of the survey, about $350,000 was made avail-
able for new buildings at 2 new institution for the feebleminded at Union Grove.
Also new buildings were providéd for at the State Institution at Chippewa TFalls.
Among our other Wisconsin recommendations wve strongly urged the provision for
proper mental examinations of publie school children, special classes for mental
defectives, and, what we consider most important of all, some centralized Ztate
authority for supervising mental defectives in the community. The Legis!ature
appropriated $9,000 for a Mental Clinic for the public schools. It also appro-
priated $25,000 for a Bureau within the State Board of Control to supervisa
feebleminded persons in the conmunity. Anothér recommendation was the provision
for proper classification of the inmetes of state pensl and correctional and

other institions. We were assured by the State Roard of Control that this would
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be done from the Budget that they had already made out. TWhile in Wiscounsin

we made a very intensive study in Milwesukee. As a result of this investigation,
there was éeveloped great interest in the establisiment of a Mental Hygiene
Clinic for the city and the Commissioner of Health has decided to ask the City
Council for a Bureeu of Mcntal Hygiene within his department, which will pro-
vide such cliniss fer the public schools, courts, and city institutions of
Milwaukee.

Our recommendation in West Virginia was that there should be esteb-
lished a separate institution for the feebleminded, there being none in the
State. Early this year (1921) the Legislature of West Virginia pacssed an Act
authorizing the State Board of Control to provide a separate institution for
the feebleminded. '

The Missouri Legislature decided to co-ordinate all of the Mental
Hygiene activities of that state under a State Commission whose Director should
be a psychiatrisi. This legislation will be greatly te the advantage cf *he
insane, feebleminded, and epileptic in Missouri.

Our Maryland Survey has just been completed and recommencations have
been placed in the Lands of the Governor. It is interesting to rote tlat +ho
Governor of Merland has shown great interest in the survey and has aitendec
everdy meeting:of the Advisory Commission that was eppointed by him, At his
requetst, the Chairman of this Commission has appointed a separate commitine

]
which 1is tofmeet with the Governor and discuss measures for making effective
in the EOPm?of legislation such recommendations as are contained in cuv reaps
The South Carolina and Cincinnati Surveys will not be zomplobtoa un-
til the first of December. Great interest has been shown in beoth plecer ir cre
work we are doing. Particularly do we believe that the Circizmra®i Surver will

be one of the most valusble pieces of work yet done by our Divisicn ef Mental
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Deficiency. It may be mentioned that in addition to our study of the deiin-
quents passing through the courts, and our study of the dependents in city in-
stituticns and in contact with the e relief organizaltions, we are study-
ing also the problems of illegitimacy and unempioyment. The local health au-
thorities are participating in this survey and we are making physical, psychi-
atric and psychological examinations of several thousand school children.
Through the agency of our own social service staff and many voluntary workers,
heme investigations are being made of all of these children. One special piece
of work that promises great results is a study of several hundred feebleminded
perscns who left the special classes in the public schools during the last six
or eight years. It may be worth mentioning that the officials of the Univers-
ity of Cincinnati together with certain heads of social agencies and business
men, have already started a movement to make available a large fund for the
establishment of a Mental Hygiene Clinic in connection with a Psychopathic
Hospital in that city,

Special credit in connection with the work that has been done in ths
field is due our field staff: Dr. The-:: H. Haines, Dr. Smiley Blanton, Dr.
Christine Leorard, Dr. Arabella Feldkemp, end Dr. Roca Tintzess, =~ psychia-
trists; Dr. Frank O'Brien, Mr, Frank Fearing and Mr. €. F. Hultgren, -- psycho-
logists; Mrs. Flora May Fearing, Miss lMina Sessions, -- social workers; and
Miss Elsabelle Krauss, -- secretarial assistant,

Needless to say, our Div’sion of Mental Deficiency is constantly
called upon for advice by officials and groups in many States where no surveys
are under way. The Director has been able also to render help by speaking at
various important conferences and meetings and meeting personally a great. num-

ber of people who are directly interested in mental deficiency and delinquency.
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A

REPORT OF
the
DEPARTMENT OF STATISTECS

Bdith 7. Furbush, Statistician

The activities of this department have been mainly along the follow-
ing lines: (1) the promotion of uniform statistics in hospitals for mental
diseases and in institutions for the feebleminded, (2) the organization of an
information file, (3) assistance in the survey work of the Committee, and (4)

special statistical studies.

UNIFORM STATISTICS

The Department has continued its work for the promotion of the
standard classification of mental diseases and the uniform statistical system
advocated by the American Psychiatric Association. It has published a second
revised edition (3,000 copies) of the statistical menual, containing the clas—
sification, suggestions for diagnosis and for the preparation of annual sta-
tisﬁics; it is supplying tabular forms and statistical record cards to hospitals
for mental diseases; it has answered by correspondence numerous inquiriaes
relative to the tables, and has spent considerable time in checking up annual
regports received from hospitals, and in calling attention to various errors
found. At the present time, 128 of the 156 state hospitals in this country,
in addition to a number of the larger private ones and a few county and city
hospitels, are known to be using the classification, Of the other state hos-
pitals, several have written for copies of the manual for their medical staffls
have requested our tabular forms, or are using our statistical record cards.
Some have written that they favor the classification and plan to adopt it.

In fact, +there are only eight state hospitals from which either no reply :r
an unfavorable one has been received. The classification was adopted during

the war by the Surgeon General of the United States Army and is now in use in
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‘the United States Public Health Service Hospitals.

It may be of interest to know that the statistical meanual, which was
designed primarily for the use of hospitals for mental diseases, has been
sent upon request not only to these hospitals and their controlling boards,
but also to general hospitals, medical societies, practicing physicians, medi-
cal students, social workers, psychologists, teachers, librarians, and police-
men., Requests for this pamphlet have come from individuals in a number of
foreign countries.

The first essential to good statistics is a system of carefully
worked out record cards thet provide for all the data called for in the tables
to be compiled. Such cards were prepared by the Statistical Department in
1918, at the request of hospital superintendents, who have since ordered over
170,000 of them,

Already the influence of the new system of statistics in hospitals
for mental diseases is being reflected in better reports and more attention
to medical work in some institutions from which a few years ago it was thought
impossible ever to cobhtain reliable clinical information. A vast smount of
material will soon be availeble for study. Two studies have been published
by the Department, based upon uniform statistics received from state hospitals
for the year 1219, a monograph dealing with 1920 statistics is in the course
of preparation, and special studies to include statistics for the year 1921
are now being planned. These publications are discussed elsewhere in this
report.

The plen of collecting wuniform statistics from hospitals for the
treatment of mental disesses has proved so successful that on May 29, 1919, th
American Association for the Study of the Feebleminded voted to appoint e
committee on wuniform statistics and to invite the cooperation of the Nations
Committee for Mental Hygiene. The committes was appointed, held several mee®-

ings with represeéntatives of the National Committee for Mental Hygiene, and
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prepared a system of uniform statistics which was embodied in its report to
the Association at its ennual meeting, June 4 - 5, 1920. This report wes
unanimously accepted snd the Asseociation voted to continue the committes for
the purpose of perfecting the plan and introducing it into the institutions
for the feebleminded +hroughout the country,

Since the sdoption of the statistical system by the Americen Asso-
ciation for the Study of the Feebleminded, the Statistical Department of the
National Committse, in coopsration with the Association's Committee on Sta-
tistics, has published a statistical menual, record cards, and tabular forms
for institutions for ths feebleminded, Manuals and sample record cards have
been sent to a1l state institutions for the feebleminded and the larger private
ones. The uniform system of statistics is being faverably received and has

already been sdopted by many of these institutions,

INFORMATION FILE

The informetion fils is concerned chiefly with legislstion, insti-
tutions for patients with mental disease, mental defect, epilepsy, and in-
ebriety, and general statistical informatien in mental hygiene and allied
fields.

Since January, 1517, the Department has annually secured the session
laws enacted by the several state legislatures. During the past year there
have been extracted from these volumes all legislation pertaining to our
field. Important laws have been summarized and published from time to time
in the "Notes and Comments" section of MENTAL HYGIENE. It is planned to
prepare in the near future a publication outlining laws of aspecial interest
that have recently been enacted.

The institutional card index, containing about 800 institutions,

both public and private, has required constant revision. This index mud ti.
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institution file are used extensively in answering inquiries from individuais
and organizations, and in supplying infermation to field workers in state

‘surveys.

ASSISTANCE IN SURVEYS

In addition to furnishing information for survey work, as above
mentioned, ths Sﬁatistical Department has assisted in the work of the state
surveys of the Committee ﬁy outlining forms and checking up reports, In
October the supsrvision of the statistical work of the mental deficiency sur-
veys was turned over to the Statistical Department and tabulations are now

being made from repcrt schedulss sent in from the field.

STATISTICAL STURIES

The Department took a census of patients with mental disease, mental
defect, epilepsy, and inebriety in institutions in the United.States, in
Janvary, 1920, This study was published iﬁ the January, 1921 issue of
MENTAL BYGIENE. In the April number of the same megazine appearsd another
publication of the Department, entitied "Mental Diseasss in Twelve States."
This study, including data from 46 stats hospitals, discussed especially the
forms of mental disease presented by over 16,000 new admissions to these hos-
pitals during the year 1919. Another study, based upon the first admissions
to the same hospitals, was published in the July, 1921 number of the magazine,
undér the heading "Social Facty Relative to Patients with Mentel Diseases."
This latter study presented data relative to nativity, citizenship, enviromment.
economic condition, ege, and alcoholic habits of patients admitted to state
hospitals for mental diseases for the first time.
| In addition to special studies, the Department has published a new
revised edition of the "Statistical Manual for the Use of Institutions for

Mental Diseases" and & similar pamphlet as a statistical guide for institu'iv..
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for the {esbleminded. Tabulations have been completed for a statistical
monograph, including 77 state hospitals, which will discuss the various tyncs
of mental disease found in first admissions to state hospitals and will
correlate such social factors as appear in these admissions. This pamphlet
should be ready for distribution in November of +this year. It is plannec
to publish special studies of the principal types of mental disease, bassd

" upon statistics received from state hospitals for +the year 1921.

CONTACTS WITH OTHER ORGANIZATIONS

The Statistical Department has been closely affiliated with the
American Psychiatric Association and the American Association for the Study
of the Feebleminded in the promotion of wuniform statistics in institutions
for mental disease and mental defect. The consulting statistician and the
statistician have met with the Committee on Statistics of these two Associa-
tions and attended the meetings of the Associations at Cleveland in May, 1920
and in Boston in June, 1921. The consulting statistician read a paper on
"Standardization of Statistics of State Institutions" at the annual meeting
of the American Statistical Association in December, 1920, The statistician
had an opportunity +to present at the same meeting an outline of the activi-
ties of the National Committee for Mental Hygiene in establishing uniform
statistics in hospitals for mental diseases and institutions for mental de-
fectives.

The statistician has attended the annual meetings of the National
Conference of Social Work and for the past three years has served as Secre-
tary of the Mental Hygiene Division of that body.

The consulting statistician is chairmen and the statistician is a
member of £he Committee on Institution Statistics of the American Statistical

Association. This Committee has held two meetings since its organization
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in May, 1921, and has outlined a system of uniform statistics for instita-
tions caring for dependent children.

The statistician has attended four meetings of the Statisti-al
Conference Group called by the Nationzl Health Council to consider the common

statistical interests of the organizations represented.

COOPERATION WITH OTHER DEPARTVENTS

The Statistical Department has ccoperated with the Educational Divi-
sion of the National Committee, principally in criticising manuscripts for
statistical style and accuracy and in furnishing news items and summaries of
important legislation for +the quarterly magazine.

Its cooperation with the Mental Deficiency Division has been priuma-
rily in connection with surveys, but it has also assisted in the preparation
of questionnaires and schedules and in the assembling of information for that
Division's files on the subject of institﬁtional care and legislation per-
taining to mental defectives.

In closing, the statistician wishes to express her appreciation of
the advice and encouragement received from the executive officers end the con-
sulting statislician, and to acknowledge gratefully the loyalty end interosst
of her assistants, without whose support the various phascs of the Depart-

ment's work could not have been accomplished.
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SUMMARY OF THE REPORT OF THE TREASURER FOR FISCAL
YEAR 1920, TAKEN FROM THE FULL REPORT OF THE AUDITOR

MR. ARTHUR B. SINCLAIR, CERTIFIED PUBLIC ACCOUNTANT.

Balence -« January 1, 1920 s.cvvesenvaosnssinvins iivansnasaasesness § 12 928,18
RECEIPTS:
CONTRIBUTTONG: o vie aaomedonssiss o st (s ey e s S SRR R S P 68,700,00

SPECIAL APPROPRIATION ACCOUNT:

ROCkefeller FOundation R R R R R S IR AN N S I 78,223065

ANDERSON APPROPRIATION ACCOUNT:

Mrs; Eliz&beth }dl Anderson P EO P DI OO OEITD OIERNAGNT 10,000000

HARRIMAN MENTAL DEFICIENCY FUND:

Mrs, E. H. Harriman 'Iale'lconoanIteui;-'icnqlol 5,000-00

INTERMNATIONAL FUND:

Mrs, Elizabeth M. Anderson 30000000 0g o809 RN R0 Y2 B 2,000.00

Loan from New York Trust COompany sesesvosvoesrsscaccoassonssasans 9,461,85
) Sale of Statistic&l Cards and Manuals W9 vs e e NI RGO LA EPROE TS C 1,368.71

Subscriptions - MENTAL HYGIENE Soeevacev o ResoesPbr o asRRD PR A 5’452016

Refund - Missouri Mental DiS€8S8 cveessncecnescrevsacansssscosena 2,500.00
Intel‘est OnBank Balances R P A9 B EFEASOBSAS RO ACDCIPDLEe Y s DGOt AR 355'61
Sale of Wer-Nork INSUDURBOES g siaaiioe v e idblesicqribavaossseess 6131§l_

Total o...... $184,599,47

N.B. = Copies of the full report of the Treasurer will be ready for distributior

at the Annual Meeting.



BL.982,81 ¢ .

w.m‘a

23,888, 87

00.000,0£

00.000,3

00.000,8

38.138,0
19.888 &
21.520,2
00.002,8
18,838

IE.213

JAD2IT HOT ASAUSAZAT EHT 70 TACIAA AHT WO VHAMETS
SOTIGUA @RT 90 TAOSAA JIUT SHT MOAY WINAT ,0SRL HARY
JTUATHUOO0A DIJHUY QAITITAND ATAJONIZ .8 AUHTHA .AM

'Rl R PR EEEETEEE R EE TR SR R R N RN NN me‘ ‘I WL‘ - m.I.a

:GTITEAR
L LN L L LB B CRC AR S AR R LR R LR :mrmnﬂm

:THUODDA MOITAIATOATIA JAIDIGE

FEAEE R TAEE R FEOR R RN R NN m’m! "’II’W

;THUOD0A MOITAIRTOATIA NO2ASTHA

ttseTNteEREPREaNARAIRENS noavebaA M dtedesifd .a1d

:QUWUT YOUFIOINAD JATIGEM MAMIAAAR

srapntdssvad s B nninmannirsnen namtsisH B & 2

;@HUY JAROITAMHETHI

ssmasatadrasdsgentananes moavebhoA M ddedasi I auM

fesassssnsnsnsssrescssnsnarasses YASQUOD Joutl dvoY well moxl asol
venssssssesansrrassssnssses Blavnad bns ab1ed [soifeldsdZ Yo siad
e sssssassaseeansssnenssssnsnnessy SHATOVE JATHEM - asoidgivoedsd
cisessssassananshasannesnrassass onsenil IsdneM PwwoesiM - bavted
TaR s s eaNRY ST e Ea RS ss et Vs e seseaesne SHONMESE dual Ao Wal

gsssansasaeRibRas s snab s nsannoand stnsmusdanl oW 24W Yo sls2

V4.808 2BEE ....... Ladol

ol dudind=ih Y yhse sd [[iw 1ewasetT edd Yo Fvoger L[ivd edd To esiqed - 8.0

.3nideal leunnd erdd a




Brought Forward ..c.occcooos

DISBURSEMENTS

AdministratiTe
Education Publiciby sesccosasesscccccocs
Mental Hygiene Quarterly sceccsoscosvscs
Library scoccvciccsncevesvacnnccncsasans
General Statistics sesvsccesssenvocosson
Reconstruction Work .eeecssceasssseassces
Direction of Burveys ssccessecessacsonscs
Cleveland lMental Disease SUrVEY «csvoess
North Carolins Mental Disease Survey o..
Missouri Mental Deficisrcy S3vVoy sseees
New Jersey Mental Disuase "UIVEY sssoeee
Bureau of Uniform Stetistics s.seeecesss
Missouri Menrtal Disease SUrvey secessaes
Mississippi Mental Deficisncy Survey a..
Anderscn Appropriation for Psychiairie
Social Work eeeveeecocosuse
Special Studies in juvenile delinquency;
and suicide svesrressscrers
llaryland Mental Deficiency SUrvey ssssee
Clerical Assistance on SUrVEYS sessessss
Wisconsin lMental Deficiency Survey secs.
Philadelphia Mental Disease SUIVEY seso»
Finance Committee Fund for use in
raising funds sescssasasees
Louislena Mentel Diseasc SUrvey wes:sree
West Virginia Mental Deficiency Survey.a.
Harriman Mental Deficiency Fund ..eecess
T Work Fand .vovenmrvmsan inbernnnsnits
Special Study of economic phases cf
Hospital Meragemeont in

T4 R et
L4 3271015 eves e s esspesssanue

Refund to Rockefsller Foundaticn,
unexpended balances sesesen
International ¥und for stimulating
itevest abrogd gravsssa sl
AELEYONY OB BOED sy rsp e npsmnneirbEih
Advanced for Reconstruction work in 1921

Less - Salaries charged bu* not paid

N S Y T

8,650,63
2,876.73
6,863.52
3,939.28

12.211.43

8,308.96
3,185.17
8,002.83
5,772.08
5,716,153
4,947.06
4,781,99
1,913.88

2,493.64
2,082,34
400,00

2356437
400.00

169,055,665

until after Jan., 1, 1921 cesevevay 2,804l80
Bank Balance December 31, 1920

.. $184,599.47
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17,765 4%
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Remarks of Dr. Russell on Miss Rhett.

I would like to bring to your notice the death of Miss Florence M,
Rhett. MissRhett was the Chairman of the Committee on Mental Hygiene of
the State Charitigs Aid Association of this State, Her first service in
organized vork for mental cases was as a committee to visit the Manhattan
State Hospital on Ward's Island for the State Charities Aid Assciation.
That was, I think, in 1904, Soon after she began this activity, she saw the
need of providing better means, of extending service to ratients after they
hnd left the institutions, and she was instrumental in having established a
comnittee on after-care within the State Charities Aid Association, Still
later she saw the opportunity of broadening the work of this Comittee nnd
its name was changed then to the Committee on Mental Hygiene and it was re-
orgenized to develop the work which it is now carrving on, Miss Rhett by
her own efforts raised most of the money for this work, I think the amount
raised up to this year was something like {175,000, Her interest and
activity in the work were limited only by the state of her health, which was
not very good, but cnybody could see that her heart was in it and she did

during this period o splendid piece of worke
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zamarks of Dr. Campbell on Dr. Soutnard and Cardins! Gibbons

I hesitate to speak in an impromptu manner about the accomplishments
of Sr., Southard and the position he occupied not only in relation to this
Society but in relation to the medieal world., I who have taken up his work
at the Boston Psychopathic Hospital, who have come into contact with those
who have worked with him and have seen his great accomplishments, am, perhaps,
in a peculiar position to be able to appreciate the value of what he accom=
plished, He was 2 man of very distinguished personality, brilliantly endowed,
a man who was not only very bright himself but a source of brightness in
others, who stimulated his Qupils to their very best endeavors and who seems
o have won almost universally their very intense devotion, The accomplish-
ment of such 2 man is not to be measured alone by the result of his public
works, in themselves a very grent contribution, but it is to be measured in
terms of the influence which he had upon others, What we admired most in
Dr. Southard was not merely his brilliancy, not merely his continued devotion
to his work, but the way in which his genius slowly, maturely ripened and the
way in which he started out with perhaps the same rigid and formal conception
of some task which we are dealing with, and how he finally came to an ex-
tremely brod conception of the implications of his chosen ficld of medicine,
the influence whiech he has had on mental hygiene in his own community, the
influence which he has had in the est2blishment of such an institution as the
Boston Psychopathic Hospital. Of course it is much easier to carry on work
like that, once it is begun, than to go through the very trying period of
tentitive construction. The influence which he has had upon the whole com-
munity is something which I can hardly do justice to in these few words, and
I am sure in his loss, at the very height of his career or perhaps when he
wes attaining to still greater heights, in him this Society has lost one of
its most brilliant members and one who held the promise of still greater use-

fulness.
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Mr. Beers has also asked me to mention the fact that we have
lost in James Cardinal Gibbons one of our most eminent members, a distinguished
prelate who came to a work organized in large part by physicians working out
these problems.from a biological stondpoint, come to them with the most hearty
attitude of co-operation, although his training w:s different from the train-
ing which we as psychintrists have gone through. He was so inspired by feel-
ings of humanitarian interest, by feelings of social solidarity, that he was
able to work with us and give us the fullest co-operation, and by helping
Mr,., Beers in 2 most critical reriod of the Society he was able to be of the

greatest usefulness,



LT | |

{

ovad o faild Joot edd nolimem of sm bmlarc oals ead evsefl ., W

bedsivgnisaib & ,avedmom menime Jeom <o Yo emo emoddil [emibisd semel ni ool

$wo gnidvow un}:n.tlwiq v $1s0 eyicl ni bexiaryTo dvow o o emco ofdw ofeleng
vtived feom odd diiw meds of smco  Iniogbmcte [coigoloid o mo1l smeldotg seedd y
~nistd odd mort Imererib eow ynimisevd aid dyvodils noitovego-09 Yo sbuiidic K &
=luat yd betiqani oe ssw oH .rdavewdd enmoy evad ateirfcidoven es ew doldw nai
esw oif dodd  yFiysbifoe [oiooe o sgnilesl yd  Feevedni moitedinmmud to epai.
aniqled vd Bne  moldsyego~oo Jeelfv? edd v svig bne av ddiw dvow of efde
8t %o od of sids eow ed yisioso2 edd Yo boitsr [roijito Fsem o ni avesl .M

« azonfulosy Sasteoay




i
=
.
L=
e
g
(w ]
—
tn
trd
tr
3]
'1
(¥4
by
b

’
o

(e
et
ry
o
(5]
1=
5]
H“\.
it
4
-
=
o
=y
2
=
=

by

r. Thomas W. Salmon

Major, €
Medigal Director, National Committee for Mental Hygiene







THE LARE AND TREATMEHNT OF
MENTAL DIBEASES AND WAR
YEGBROSBES LS BELL SEOER)

I THE BRILZ IEH ARMY

by

Dr. Thomzs W. Salmon

Major, Medical QOfficers’' Reserve Corps, U.S. Army

Medical Director, National Committee for Mental Hygiens

Published by .
The Mental Hygiene War Work Committee
of the
National Committee for Mental Hygiene
50 Union Square, New York City

e b s i\l AU







T

i g

L EES

T

Contents

INTROTUCTION

MENTAL DISEASES (INSANITY)

WAR NEUROSES ("SHELL SHOCK")

EECOMMENDATIONS FOR TEE UNITED STATES ARMY

APPFNDICES













15 3N T RO DU g g 0N

No medico-military problems of the war are more striking than those
growing out of the extraordinary incidence of mental and functional nervous
diseases ("shell shock"). Together these disorders are responsible for not
less than ons-seventh of all discharges for disability from the British Army,
or one-third if discharges for wounds are excluded. A medieal service newly
confronted like ours with the task of caring for the sick and wounded of a
large army cannot ignore such important causes of invalidism. By their
very nature, however, these diseases endanger the morale and discipline of
troops in a special way and require attention for purely military reasons.

In order that as many men as possible may be returned to the colors or sent
intoc civil life without disabilities which will incapacitate them for work
and self-support, it is highly desirable to make use of all available in-
formation as to the nature of these diseases among soldiers in the armies

of our allies and as to their treatment at the front, at the bases and at the

centers established in home territory for their "reconstruction".
England has had three years' experience in dealing with the
medigal problems of war. During that time opinion has matured as to the
nature, causes and treatment of the psychoses and neuroses which prevail
so extensively among troops. A sufficient number of different methods of
military management have been tried to mske it possible to judge of their
relative merits. My visit to England was for the purpose of observing
these matters at first hand so that I could contribute information which

might aid in formulating plarns for dealing with mental and nervous disenses

among our own forces when they are exposed to the terrific stress of modern

war.
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3.
in Psychiatry at the New York State Fsychistric Tnstituts, who was studying
the war neuroses in special hospitals in London, very kindly visitsd the
Moss Side Military Hospital at Maghull and the Craiglockhart Hospital for
officers near Edinboro and furnished me with repsrts on the facilities for

treatment at these institutions (1).

Scope of report

I have omitted entirely any account of the treatment of organic
nervous diseases or of injuries to the central nervous system or the peri-
pheral nerves. Organic nervous dissasss are not especially freguent and
seem to present no special military problems. Injuries of the central
nervous system are frequent und severe. Those that do not prove fatal very
quickly are well cared for at first in gereral surgical wards where ths
services of neurnlogists and neurological surgecns are available and later
in special hospitsls or special hospital wards. A very serious difficulty
in dealing with destructive brain ard cord lesions is that the patients
sooner or later pass from hospitals in which speeigl care and nursing are
provided to their homes or to poorly equipped auxiliary hospitals in which
many soon get worse or dis. Injuries to the peripheral nerves are frequent
and important, in fact there are few extensive injuries to the extremities
in which important nerves escape. Witk neurological advice, the surgeons
deal with these cases successfully in the base hospitals and their after-

n

- > - i3 { 13 -
treatment is well carrisd on in the "rzconstruction centers" for orthopedie

cases. leither of these classes of injuries concerns especially the treat-

ment or military management of mental and functional nervous diseases except

(1) Appendix IIT

)







for the fact (to be commented upon later) that the treatuent of the war
neuroses might be carried out advantageously in home territory in co-operation
with orthopedie reconstruction centers,

Although the problems presented by mental and functional nervous
diseases have many clinical and administrative features in common and although
these disorders should be dealt with by medical officers with the same kind
of special training, it seems desirable to consider their treatment in
England separately in this report.

My observations as to the nature of the neuroses met with in war
are based partly upon the very extensive literature upon this subject which
has come into existence since the commencement of the war, (1), but chiefly
upon personal conversation with medicel men engaged in treating these cases
in England. It is almost needless to say that during = short period largely
spent in securing information reéarding facilities for treatment and adminis-
trative methods of management and in exﬁmining special hospitals for the care
of these cases, I had no opoortunity to make original clinical observations,

although T saw and examined superficislly many cases of all degrees of

severity.

(1) Appendix I
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1I1. MENTAL DISEASES (INSBANITY)

Prevalence

Por many years war military 1ife has been called the "touchstone
of insanity" on account of the high prevalence of mental diséases in armies
even during peace. Medical statistics of the present war are as yet untab-
ulated and so it is impossible to state the rate per thousand for mental dis-
eases. The only means of estimating their incidence is by considering the
number of cases diagnosed officially as "insane" in the military hospitals at
a given time. On Marech 31, 1917, about 1.1 per cent of all patients in
military hospitals of Great Britain were officially diagnosed as insane. The
percentage among expeditionary patients was 1.3 2nd among non-expeditionary
patients 1.1. The enormous prevalence of wounds in patients from the expe-
ditionary troops reducaes the percentage of all other conditioﬁs and so the
exeess of mental cases among expeditionary cases is much greater than is
apparent. Among non-wounded expeditionary patients the percentage was about
three times that among the non-expeditidnary eases. The rate among officers
was only one-third that omong men in expeditionary patients and about the
same in non-expeditionary patients. This has an important bearing upon the
fact that the rate for the war neuroses ("shell shock™) among officers is
five times as high as among men. About 6,000 patients are admitted annually
from both the expeditionary and non-expeditionary forces to the special mili-
tary hospitals for the insane. As one such hospital with a large admission-
rate is a "clearing hospital” and distributes its patients to other special
hospitals, some patients are obviously counted twice in the only statistics
available. To offset this is the fact that a much larger number of mental

cases do not go to special military hospitals at all but are discharged to
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friends, with or without an official diagnosis of insanity, or are sent
directly to loecal institutions for the insane. This is the rule in the
case of non-expeditionary troops. It can be estimated, Irom 211 the data
available, that the annual admission rate is about 2 per 1,000 among the
non-expeditionary troops and about 4 per 1,000 among expeditionary troops.
The rate in the adult male civil population of Great Britain is about 1 per
1,000.

fhere is statistical evidence which indicates that the insanity
rate in the British Army is less at the present time than it was in the first
year of the war, and that it has not reached some of the high rates re-
ported in recent wars. The high ard constantly increasing rate for the war
neuroses suggest that the latter disorders are taking the place of the
psychoses in modern war. How much this phsnomenon is due to an actual
change in incidence and how much to former errors in diagnosis cannot be
stated accurately. There is a strong suspicion that the high insanity rate
in the Spanish-Ameriean War and the Boer War was due, in part at least to
failure to recognize the real nature of severe neurcses, similar to those
grouped under the term "shell shock” in this war. This may account for the
remarkable recovery rate among insane scldiers in the two wars in question.
It is certain that in the early months of the present war many soldiers
suffering from war neuroses were regarded as insane and disposed of accord-
ingly. When one remembers that the striking manifestations seen in these
cases are unfamiliar in men to physicians in general practice, it is not
surprising that some of the severer disturbances should have been interpreted
as signs of insanity. The benign course and rapid recovery of many of these
cases upon their return to England, together with inecreasing familiarity with

the symptoms of functional nervous diseases, soon enabled the medical officers
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serving with troops to recognize their real nature. Even at the present
time, however, it is by no means rare for soldiers with functional nervous
diseases to be sent to England as insane or for insane soldiers to be sent to
hospitals for the war neuroses. This is ghown by the records of the Red
Cross Military Hospital at Maghull, a hospital for the treatment of war
neuroses. Since this hospital was opened, ten per cent of the 1749 patients
admitted (1) were found to be suffering from mental diseascs and sent to
hospitals for the insane. On the other hand, twenty per cent of the 6755
patients received (1) from France since the commencement of the war at "D
Block"” of the Royal Victoria Hospital at Netley, a clearing hospital for
mgntal cases, were subsequently sent'to hospitals for functional nervous
diseases. On the whole it may be said that medical officers serving with
troops are becoming more familiar with the symptoms of functional nervous

diseases and that fewer such errors now occur,
Treatment.

The return to England of considerzble numbers of mental cases,
commencing early in the war and steadily continuing, soon led to rather
difficult questions as to their disposal. Before the war, the army
maintained 2 small department for the insane at the Royal Victoria Hospital
at Netley. This department which is known as "D Block" and constitutes
practically an independent unit, accommodated only 125 men and 3 officers.
For years the annual admission rate averaged 120. The only cases
received were soldiers who had served at least ten years in the regu-

lar army or those with shorter service whose insanity seemed clearly to

(1) To May 31, 1917
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8.
be due to such causes arising in line of duty as head injuries, tropical
fevers, exhaustion, wounds, etc. As it was manifestly impossible to care
for more casesg at Netley, the insane soldisrs who ware Tirst sent home from
the Expeditionary Forces, as well as those from the home forcesi were
"ecertified" (i.e. legally committed) and sent to the local "County Lunatiec
Asylums" as they are called, unless their relatives and friends took them
of f the hands of the Goverrment and disposed of them otherwise. The
appearance of soldiers from the front in the districi asylums, where they
were burdened by the double stigma of lunscy and pauperism, aroused public
disapproval that speedily made itself felt in Parliament.

About this time arrsngements had besn made to take over one
county or borough asylwn in each group of ten in the United Kingdom for use
as a general military hospital for medical and surgical cases {1). This
made it possible to establish special war hospitals for mental cases. A
department of the Middlesex County Asylum (re-named the Napsbury War Hospi-
tal,) was opened for mental cases, and the District Asylum at Paisley,
Scotland, (re-nammed the Dykebar War Hospital,) was turned over é%tirely for
this purpose as was part of the Lord Terby War Hespital at Warrington which
had been the Lancashire Asylum., Later the Belfast District Asylum in Ire-
land was taken over as the Belfast War Hospital and still more recently the
Perth District Asylum was taken over as the Murthley War Hospital, both
being used entirely for the insane. A pavilion at the Richmond District
Asylum, Ireland, accommodates 100 and a small hospital in London (Latchmere
House) cares for about 84 officers. An annex in connection with the

Dykebar War Hospital has recently been opened so that thers are now about

(1) Appendix IT



&

.8

Inoicers .melynpai baer an ywiub 90 sail ni gnistes senumw fdoue of eub 4
oTao oF eldlivscqmi vitaet e apw $F 2k .2de .2 rvew oo Frupedes | avevel
MYy smofl Snse FEv Y avew onw eveililon emman® and Jgeliol t2 zpans oo 10%
o167 onvtol somel S movl emorlt ma [lew e _ssovod vrancisibegxd edd
o lrenul !mu {90l ot o3 fues b (Petilmmoo vilngel .e.1) "beiilisven"
waiid wool sbasiv? Bae veviseley 1iodd esefny bellss ovs vedt an "am [ysh
odl  ,saiwrerito many Yo Basecge'S Gne Insmmraved sdd e sbasd edd Yic
eds etedw (emulves solydelb ad* i Inov) eds mevt evelblcs %o LERTITTN- T3
oiidug Sesvete (meitsuuaq bar voonwl Yo mmise eldueh sdd wd bansbid srew
.Jnmihﬂ fl #1931 Uessl sbam vlibeegs fadt Levorgansib

enc Isve Hied of ebam teed Lad sinemmansvya emld siny Juodh
sev vo mobgmill betiall eds ol ned %o query doss ai sulyen dyvovod wo yPnuos
aidl (L) esemn [ssiytue bas Lesibem 'mé Ietiqecd vis2ilinm [evanes 2 &
A .sooen Lednem 0% afarlusod taw Inizeqn delidatns o sidissog 3% sbem
~tgeck veW yrodeqell edy bemen-e1) mufyel vivwed weselht N eds %o nemivaged
wesieief 3s mulyed sodrdell edt bys (wssas fetwan 1ol Leciagqo sew { [ad
161 yloridme vevo bamut maw (,Ladiuedl 187 TodesyG sds bamammet) - Snoldast
tdoidw mofanivsaN sa Lediqech qa¥ pdred brod sd To 31aq waw 20 stogyug sifd
==t n? mulved Jolvdsi0 Sasllef sod 1sdal  Lawlyel oy inzsonsd eds mand bed
[ 3neder sxom [lise bas Ladiqecl 187 fes2fef oif ep 1svo nedns ausir buaf
irod GedigacH TaW yelnszuld odt an vevo medes sew zmlyed Soirdelt ddred
fotronid breqdsif e do moilivag i _enmsni er# 1ot ylerldie Desu ynisd
sragrioted) nobmed ai Ledlquod [faee s Snr OOX ssisbormosss bmeler] o Ty ah
st dibw qoldoenncs ol yemns GA  ,29s0ic 8 Juode 107 Eaves (nnwol

dvede won ste Syaid Sand op benejge need yifaetetr aafl Lrdiqpel «alf 1o axiyd

IT xithnsqah - (1)

o




3,400 beds in strictly military hospitals available in Greet Britain and
Ireland for insane soldiers.

No attempt has been made to care for the insane in France, the
policy of the War Office being to send 2ll cases to the clearing hospital at
Netley and then to the special institutions named as soon as poseible. There
are available in France only 125 beds, all for the temporary detention of
mental cases,

Of the twanty-one asylums and similar institutions in Great Britain
and Ireland which have been converted into military hospitals, (1) three are
used wholly or in part for functional nervous diseases. In spite of the
fact that the names of all these asylums wsre changed when they were taken
over for their new use, a suspicion apparently exists among the public that
soldiers with mental or nervous diseases are still being sent to district
asylums as "pauper lunaties", the official desipgnation of such patients. Tt
is not easy for us in Americz to understand the importance of this aspeet of
the question for in most states our state hospitals. enjoy a reputation which
would no more stigmatize insane soldiers than it does their sisters or
da?ghters when they require treatment obtainable only in these institutions.
In Engiand, however, insanity and pauperism have been closely linked and it
is the latter which is very largely responsible for the stigma attached to
these institutions. The Government was obliged, therefore, early in 1915
to announce that it has adopted the policy of sending to the District Asylums

only the following groups of cases from the Expeditionary Forces:

(1) To July 1, 1917
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10,
1= Patients with general parslysis of the insane
2. Patients with chronic epilepsy

i Pfetients with incurabls
In

o eases and those giving
i n

ore enli

There is nower to apply the pension of the soldisr voward his
support in these casss and he is thereby prevented from coming "on the rates”.
The ssparation allowances are discontinued when the pension is commenced.

A1l insane soldiers from the Non-expeditionary Forces ars certified and
sent to the District Asylums unlsss it can be shown that the disease was
causad or aggravated by military service.

The results of these arrengements are not wholly satisfactory.
There is a strong tendency to adopt an sntirely different attitude toward
insane soldiers than the wonderfully generous one which the nation has adopted
toward the wounded and thoss suffering from physical disease. In the latter,
the Government readily admits its responsibility and makes liberal provisions
for treatment, pension and industrial re-sducation, while in the former csvery
effort is made *o place the burden of responsibility and of support upon the
patient or his relatives by magnifying allepged constitutional tendencies and
minimizing the effects of military service. It is guite apparent that the
conditions of actual service have much to do with the development of mental
diseass. Even in the case of peneral paralysis of the insane it is by no
means certain that a young soldier with a positive Uassermann test would have
devaloped general paralysis if he had not been exposed to the supreme ordeal
of service at the front. This official attitude toward mental disease
results in an average period of treatment far shorter than is required in
even the most benign psychoses in ecivil 1life, It is evident that mental cases

are insufficiently treated in military hospitals.
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During 1916, the number of mental cases passing through the
3,400 beds available for their care in Great Britein and Ireland was about
6,000. The recovery rate in military cases is much higher than in the
mental cases admitted to civil hospitals but the rapid movement of popula-
tion results chiefly from the custom of "passing on" these cases. Insane
soldiers of the Non-expeditionary Foreces cre sent almost invariably directly
to District Asylums from gencral hospitals without even going to "D Block"
where an inquiry could be mads by experts to cstimate the part played by
military service in the causation of mental illness. VWhen relatives and
friends are induced to take insane soldiers from the military hospitals the
next step is usually admission to the district asylums, During the year
ending May 31, 1917, 900 insane soldiers were admitted to the local asylums.
A considerable proportion of the insane, even from the Expeditionary Forces,
sooner or later find their way into the institutions out of which Parliament
was intent upon keeping them.

The diiposition of mental cases is well illustrated by the
following table showing what was done in the case of 5,473 patients admitted
from September 1, 1914 to May 31, 1917 at "D block", Netley - a clearing

hospital for mental diseases.
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DISPOSITION OF CASES ADMITTED T2 "D BLOCK" NETLEY FROU THE
BEGINNING OF THE WAR TO DECEMBER 31, 1616,

institutions for the insane
Lord Derby War Hospital, Warrington
Murthley War Hospital, Perth
Dykebar War Hospital, Paisley
Shorncliffe (Canadian Clearing ilental Hosp.)
District Asylums
Dartford (for insane prisoners bf war)
war hospitals for functional nervous cases
Moss Side Hospital, Maghull
Springfield War Hospital, London
hospitals for organic nervous diseases and injuries
Queens Square
Maida Vale (for vensioners)
Royal Vietoria Military Hosp. Netley (recoveries and nervous
I - diseases)
Almshouses
Canadian Hospitals or returned to Canada
Australian hospitals or returned to Australia
other hospitals and institutions

Discharged to relatives and friends
Died

Furloughed

Returned *to duty

Remaining in hospital

TOTAL

1,424
210
611
147

%8

509
680

0o

1,007
2

33
204
258

2
110

&8

57

5,473
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Clinical types of mental diseases among soldisrs.

Contrary to popular belief and to some medical repdrta published
early in the war, no new clinical types of mental diseases have been seen in
soldiers. There are no "war psychoses".. ~The cliniczl pictures familiar
in eivil life have been seen, colored often by the exverience at the front,
but for the most part unchanged in their symptomatology, outcome and course.
The distribution of the differsnt psychoses has been strikingly different
than in civil life but this has been chiefly dus to the different age periods
represented in patient for the army. The absence of the organic mental
diseases of the later decades of life - whieh play so large a part in civil
statistics - has resulted in abnormally high percentages for other psychoses.
Although no statistics for the whole number of admissions in a single year
are available, nearly a thousand admissions from expeditionary troops to the
Dykebar War Hospital during 1916 have been tabulated by Major R. D.

HotcHris (1).

This series of cases ic large enough to make some of the findings
significant. Thev are borne out by cbservation made by Lieut. David K.
Henderson at the Lord Derby War Hospital at Warrington which received 2042

mental cases during the year ending April 30, 1917.

(1) © > Appendix I (reference No. 48)
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Mental deficiency. About 18 per cent of patients admitted to the military

hospitals for mental diseases are mentally defective. Cnly such mental
defectives as get into trouble or develop acute psychotic episodes of one
sort or another gain admission to these hospitais. It is impossible there-
fore, from the point of view of the hospitals for mental diseases, to draw
any conclusions as to the relation of mental dsficiency to military service.
_The low grade of many cases received in the special hospitals is very striking
and shows an>amazin¢ indifference on the part of recruiting officers to this
type of disability. It is said that the worst types got in during the
first rush of recruits under the voluntary system and that, since then, more
pains have been taken to exclude them. Of the 151 mental defectives
admitted to the Dykebar War Hospital, 37 were sent there simply because they
had been giving trouble to other hospitals where they had bsen treated for
wounds or diseases. Most of these soldiers were defectives of the restless,
criminalistic type, many of whom had been civil offenders before entering the
Army. It is believed that they represented but a small part of cases of
this type in the military service, the majority being dealt with from a
disciplinary standpoint.without regard to existence of mental defect, thus
following the precedent which, unfortunately, is so firmly established in
civil 1ife. The remaining 114 defectives sent to Dykebar had been able to
earn their own livelihood before entsring the Army. They had no criminal-
istic traits but had proved quite valueless in actual fighting. Sometimes
these men were actually dangerous to their comrades and were permitted to
load their rifles only when an attack was méde. The very specialized
activities of modern fighting discloses such individuals who under former
military conditions would not have come to light. It is said that in the

Boer War many boys from the special classes of the Birmingham and London

14
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15.
schools made good soldiers but apparently the military usefulness of the
mentally defective has disappeared under the conditions of modern warfare -
an exceedingly important point for the consideration of 2 nation engaged in
.raising a new army,

Among the defectives received in the military hospitals for mental
cases are many in whom attention has been directed tc their disability by
episodes of confusion or excitement. The outlook is wvery favorable in such
cases, the quiet routine of the hospital having a beneficial effect in a
remarkably short period of time. Mental defectives develop war neuroses,
in spite of statements to the contrary, but with striking infrequency. The
generally high standard of intelligence among the patients in the "shell
shock" hospitals is noticeable.

There is much difference of opinion as to whether or not men
known to be mehtally defective should be recruited for any military service.
In favor of their acceptancé it is said that they can be assigned to certain
kinds of work at the bases for which they are particularly fitted and thereby
release soldiers of more intelligence for duty at the front. When one
remembers that not only the Army but the whole nation is at war it seems
better, even for military reasons, to leave defectives at work in an environ-
ment to which they are accustomed than to try the experiment of even a
special kind of military service. Certainly the army now has no means of
assigning its work with reference to the limitations of such a special group.
Moreover, when the Army knowingly accepts mentally defective recruits, it
assumes a liability for their protection which it can hardly be expected to
meet in all the exigencies of war. Much injustice is done in the Army by
punishing mental defectives for military offenses which would have been

condoned had the real mental condition of the offenders been appreciﬁted.
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16.
There are sufficient grounds for excluding all mental defectives from the
military forces except when the last available man-power must be utilized.
When this is the case it will doubtless be found that their most effective
service will be rendered at the base under the supervision of non-commissioned

officers who have been especially trained in their management.

Syphilitic psychoses, About two per cent of the mental cases received in

these special hospitals have general paresis. There is convineing evidence
that the stress of war accelerates the progress of this disease. As older
men enter the Army the progortion of paresis rises. In the Navy, which has
been largely augmented by the enlistment of older men in the Naval Reserve,
general paresis has attained a rate quite unknown in time of peace. Exam-
inations to determine the prevalence of syphilis in recruits are extremely
important and the experience of the British Army and Navy shows that no
person presenting the slizhtest suspicion of syphilis of the central nervous
system should be enlisted or commissioned for any military duty. In view
of the social distribution of this disease and the generally higher age of
officers, paresis is to be borme in mind especisally in the examination of

candidates for officers' commissions.

Manic-depressive insanity. Patients in this group supply about 20 per cent [

of all admissions to military hospitals for mental diseases. The great
proportion of those with depressed phases is very striking. Delusions and

hallucinations are almost invariably colored by military experiences.

Alcoholic psychoses. Soldiers with delirium tremens are admitted to special

hospitals for mental diseases if they are stationed near such institutions.

This disorder is now confined almost entirely to patients on leave from the

front. During the early days of the war it was most frequently seen among
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17.
those who had just entersd military service and found their supply of aleohol
restricted, The delusional types of alcohnolic psychoses are found in older
men stationed at bases who have the opportunity to continue life-long habits
of drinking to excess. Attempted suicides are very common among alcoholics
seen in military service. Alcoholies should not be accepted for military
service even if it is possible to prevent them from securing alcchol at the
front. Furloughs furnish opportunities for drinking and the time and effort

spent in training men are lost through attacks on such occasions.

Dementia praecox. Patients with this disordsr constitute 14 per cent of

those admitted. The histories of these cases show that in most instances
symptoms werc manifested shortly after entering the military serviee. It
is apparent that many of them had besn psychotic before enlistment, There
seems to be no special modification of symptoms on account of military ser-

vice.

Epilepsy. Seven per cent of cases rsceived at Dykebar War Hospital were
suffering from epilepsy, With one exception 2ll had had the disease before

enlistment.

Constitutional psychopathic states. A very large number of these cases are

received in the special military hospitals for mental diseases. They
probably represent but a small proportion of such soldiers in the Army for
the percentage is large in the various diseiplinary groups, Unfortunately
the nomenclature used in the British Army did not permmit the use of any term
applicable to these cases until February 1916, when the War Office authorized
the addition of "mental instability" to the list of mental diseases. Many

of these cases are now being reported under this heading. The occasion of

17
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their admission is usually an acute psychotic episode or a medico-legal

situation.
Outlook in Mental Cases
There are no statistics available to show the outcome in the
mental diseases treated in military hospitals, Discharge is much more

likely to be. regulated by administrative considerations than by clinical ones.
Acute conditions seem to recover very quickly. Few return to "first line
duty". The statistics indicate a much larger proportion than is actually
the case. The number of those wh> go back to the colors is made up for the
most part of patients who have recovered from delirium tremens and those

with war neuroses who have been incorrectly admitted to institutions for the
insane. Infective-exhaustive psychoses are much more likely to be regarded
as "shell shock" than as mental disorders. The hospitals for mental dis-
eases fail, therefore, to get these very recoverable cases and the recovery

rate in such institutions suffers correspondingly.







Summary

Sorely pressed to meet the tremendous medical problems of war,
England first used her existing civil facilities for caring for mental
diseases among soldiers. Public disapproval, based chiefly upon a mistaken
attitude toward the insane and toward the loecal institutions for their care,
forced a different method of management. The military hospitals for the
insane, created without exception by converting civil institutions for mental
diseases, failed to do much more than provide places for receiving mental
cases and giving temporary care, the clearing hospital is woefully in size
and perscrnnel inadequate to determine the important issues which should be
determined there and a sclution to the problem presented by mental diseases
among soldiers jin England does not seem to be in sight.

For the United States, this experience carries important lessons.
More important than all others is the result of careless recruiting. The
problem of dealing with mental diseases in the army - difficult at best -
has been made still more difficult by accepting large numbers of rscruits,
who had been in institutions for the insane or were of demonstrably psy-
chopathic make-up. The next most important lesson is that of preparing,in
advance of an urgept need, a comprehensive plan for using existing civil
facilities for treating mental disease in a manner which will serve the
army effsctively and at the same time safepguard the interests of the

soldiers, of the Govermment and of the community.
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III. WAR NEUROSES ("HELL SHOCE").

Although an excessive incidence of mental diseases has been noted
in all recent wars, it is only in the present one that functional nervous
diseases have constituted a major medico-military problem. As every nation
and race engaged is suffering severely from these disorders it is apparent
that new conditions of warfare are chiefly responsible for their prevalence.
None of these new conditions is more terrible than the sustained shell fire
with high explosives which has characterized most of the fighting. It is
not surprising, therefore, that the term "shell shock" should have come into
general use to designate this group of disorders. The vivid, terse name
quickly became popular and now it is applied to practically any nervous symp-
toms in soldiers exposed to shell fire that cannot be explained by some obvi-
ous physical injury. It is used so very loosely that it is applied not only
to all functional nervous diseases but to well-known forms of mental disease,
even general paresis. Such a situation is most unsatisfactory and at the
present time an attempt is being made to improve the nomenclature of the
nervous disorders which prevail so extensively among soldiers.

Discussion of c¢linical features of the war neuroses is not within
the scope of this rerort, which deals with treatment and military management.(l)
It is impossible, however, even to define the problem with which we are deal -

ing without a few.general observations on the nature of the discrders which

are grouped under the name "shell shock".

(1) These extraordinarily interesting medical problems of the war are dealt
with in a rapidly expanding volume of special literature. The July number of
"Mental Hygiene" (Vol.1,No.3) contains a resumé of this literature. One hundred
and forty-one references in English are given in Appendix I of this regort.
Attention is directed particularly to the contributions of Major Frederick M.
Mott (71 and 72), Professor G. Elliot Smith (108), Captain Charles S. Myers (74)
Captain Clarence B. Farrar (32), Captain M. D. Eder (28) and to the extemsive
rerort by Dr. John T. MacCurdy in the "Psychiatric Bulletin" (N.Y.) for July,
1917. (The numbers refer to the references in Appendix I.)
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The subject can be clarifieé a little by dividing the different
conditions now included under the term "shell shock" into some clinical and
etiological groups. First should be considered cases in which the patients
have been actually exposed to the effects of high explosives.

(8 There are a number of cases, just how many it is quite impossible
to say, in which exploding shells or mines cause death without external

signs of injury. Apparently death in these cases results from different
kinds of causes, among them damage to the central nervous system.

2 In another group of cases severe neurclogical symptoms following
burial or concussion by explosions appear in characteristic syndromes
suggesting the operation of mechanical factors. The studies of Major
Mott (1) indicate thet concussion, serial compression and the rapid
decompression following it, "gassing”" from the drift gases (carbon monoxide
and nitric oxide) generated by the explosion and other purely mechanical
effects of shell explosion may result in transitory or permansnt symptoms
of a type unfamiliar in the neuroses.

There can be no question of the prooriety of supplying the term
"shell shock" to these two groups of cases if a specific term is required.

3. Another group of cases, among those exposed to shell fire, includes
patients in which there may or may not be damage to the central nervous
system but in which the symptoms are those of neuroses familiar in civil
practice even though colored in a very distinctive way by the precipitating
cause. In this group of cases in which there is possibility but no proof
of damage to the central nervous system, the symptoms present which might
be attributable to such damage are quite overshadowed by those character-
istic of the neuroses,

It is about these cases that much controversy exists. Mott in-
cludes them in his group of "injuries of the central nervous system without
visible injury", holding that a physical or a chemical change at pfesent
unknown to us must underlie such striking disabilities. Others give less
weight to the factor of physical damage and yet recognize its existence and
reconcile the wide range of neurotic symptoms with the very minute amount of
damage which may exist by terming these cases "traumatic neuroses”. Others

again feel that psychogenetic factors determine not only the continuing neuro-

sis but even the initial unconsciousness and special sense disturbances,

(1) Appendix I, reference 71.
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4, There is a fourth group of cases in which even the slightest damage
to the central nervous system from the direct effeels of explosions is
exceedingly unlikely or impossible, the patients being exposed only to
conditions to which .hundreds of their comrades who develop no symptoms

are exposed. In these cases the symptoms, coursé and outcome correspond

with those seen in neuroses in civil practice.

If all neuroses among soldiers were included in these groups the
use of the term "shell shock"” might be defended. But many hundreds of
soldiers who have not been exposed to battle conditions at all develop symp-
toms almost identical with those in men whose nervous disorders are attributed
to shell fire. The non-expeditionary forees supply a considerable propor-
tion of these cases.

To state that, in the cases included in the last two groups of
cases in which shell explosions play a part, the mechanism is that of a
neurcsis by no means excludes the operation of physical causes. Very little
is known, however, regarding the physiological basis of the disorders in this
group or even in those in the first two groups in which the issues are
apparently predominantly organic. It may be that in the latter two groups
endoerinitic disturbances are important. Minute injuries of the cord may
exist and factors such as exposure, exhaustion, vascular disequilibrium and
disorders of metabolism may enter into their causation. Treatment directed
along the lines suggested by such an etiology has thus far proved quite
ineffective, however, and there is only the most slender basis-of experi-
mental work to show that such factors are important. This is a fertile
field for research, It is earnestly hoped by all those consulted in England
that the United States Army, coming freshly into contact with this problem,
will organize a working party of psychiatrists, neurologists, neuro-patholo-
gists and internists and try to clear up some of these issues.

It is the opinion of most psychiatrists and neurclogists who have
been studying and treating "shell shock" in the British Army that the fourth
group is the largest and most important and that, whatever the unknown

physiological basis, psychological factors are too obvious and too
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important in these c¢ases to be ignored, In support of this view there is
much evidence, some of which it may be worth while tc give.

1 The excess of war neuroses among officers. The ratio of
officers to men at the front is approximately 1:30. Among the
wounded it is 1:24.(1) Among the patients admitted to the special
hospitals for war neuroses in England during the year ending April 30,
1917, it was 1:6.

2 The rarity of war nsuroses among prisoners exposed to
mechanical shock (2).

3. The rarity of war neuroses among the wounded exposed to
mechanical shock.

i The ¢linical resemblance of the war neuroses to the neuroses
of civil life in which the element of mechanical shock is lacking while
the psychological situations are somewhat alike.

5. The fact that severe war injuries to the brain and spinal
cord are not accompanied by symptoms similar to those in "shell shock”,
in which injuries of less degree are assumed.

By The success attending therapeutic measures employed with
reference to the psychological situations discovered in individual cases.

These suggestive facts require some elaboration. The high preva-

lence of "shell shock" among officers corresponds with the distribution of the
neuroses, with reference to education and social grouping, in civil life.
Soldiers who are wounded and thosé who are taken prisoners in battle are exposed
to wind concussion and rapid decompression and other mechanical factors in the
same degree as their comrades who suffer from neuroses. One must conclude
from the fact that they escaps that being wounded or being captured provides
them with something which the neurosis provide for others. The symptoms ex-

hibited usually bear a more direct relation to the existing psychological

situation than they could possibly bear to the localization of a neurological

(1) Analysis of 381,983 c¢asualties between Aug. 4, 1914--Aug. 21, 1915, reporte?d
in a statement in Parliament, and 901,534 casualties between July, 1916
and July, 1917.

(2) References given by Capt. C. B. Farrar (Appendix I, reference 32).
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injury. Thus a soldier who bayonets an enemy in the face develops an hysteri-
cal tic of his own facizl muscles, abdominal contractures occur in men who
have bayonetted enemies in the abdbmen. Hysterieal blindness follows particu-
larly horrible sights, hysterical deafness appears in those who find the cries
of the wounded unbenarable and men detailed to burial parties develop anosmia.
The psychological basis of the war neuroses (like that of the neuro-
ses in civil life) is an elaboration, with endless variations, of one central
theme: escape from an intolerable situation in real 1life to one made tolerable
by the neurosis. The conditions which may make intolerable the situation in
which a soldier finds himself hardly need stating. Not only fear, which
exists at some time in nearly all soldiers and in many is constantly present,
but horror, revulsion against the ghastly duties which must be sometimes per-
formed, emotional situations resulting from the interplay of personal conflicts
and military conditions, all play their part in making an escape of some sort
mandatory. Death provides a means which cannot be sought consciously.
Flight or desertion is rendered impossible by ideals of duty, patriotism, and
honor, by the reactions acquired by training or imposed by discipline or by
herd reactions. Malingering is a military crime and is not at the disposal
of those governed‘by higher ethical conceptions. Nevertheless, the conflict
between a simple and direct expression of the instinct of self-preservation and
such factors demands some sort of compromise. Wounds solve the problem most
happily for many men and the mild exhilaration so often seen among the wounded
has a sound psychologiecal basis, Others with a sufficient adaptability find a
means of adjustment. The neurosis provides a means of escape éo convenient
that the real cause of wonder is not that it should play such an important part
in military life but that so many men should find a satisfactory adjustment
without its intervention. The constitutionally neurotic, having most readily

at their disposal the meehanism of functional nervous diseases, employ it most
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frequently. They constitute, therefore, a large proportion of all cases but a
very striking fact in the present war is the number of men of apparently normal
mental make-up who develop war neuroses in the face of unprecedentedly terrible
conditions to which they are exposed.

One of the chief objections to the use of the term "shell shock"
is the implication it conveys of a cause acting instantly. The train of
causes which leads to the neurosis that an explosion ushers in is often long
and complicated. Apparently in many military cases mental conflicts in the
personzl life of the soldier which are not directly connected with military
situations influence the onset of the neuroses. Thus men who have been doing
very well in adapting themselves to war develop "shell sgock" immediately after
receiving word that their wives have gone away with other men during their
absence.

Approached from the psychological view-point, the symptoms in the
war neuroses lose much of their weird and inexplicable character. Most of
them can be summed up in the statement that the soldier loses a function which
either is necessary to continued military service or prevents his successful
adaptation to war. The symptoms are found in widely separated fields. Dis-
turbances of psychie functions include delirium, confusion, amnesia, hallucina-
tions, terrifying battle dreams, anxiety states. The disturbances of invol-
untary functions include functional heart disorders, low blood pressure,
vomiting and diarrhea, enuresis, retention or polyuria, dyspnoea, sweating.
Disturbances of wvoluntary muscular functions include paralyses, tics, tremors,
gait disturbances, contractures =and convulsive movements. Special senses may
be affected producing pains and anesthesias, mutism, deafness, hyperacusis,
blindness and disorders of speech.

In 2all of these the soldier is afflicted with more or less incapac-

ity without obvious expansion. This is a condition involving grave dangers.
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His condition is degrading and is often rendered more so by the punishment or
ridicule to which he is subjected. For this reason, immediately after ths
onset of the symptoms of the neurosis, the patient passes through a very
eritical period. Improper management may add to the primary neurological
disability - which is largely beyond our power of preventing - secondary
effects which go even further in producing nervous invalidism. Long con-
tinued treatment in general hospitals, confusion of the neurosis present‘with
the organic nervous diseases, unintelligent management, all tend to produce
the chronic "shell shock" cases which are so familiar in the special hospitals
for these disorders. Symptoms which were at one time quite easily removable
become fixed and refractory or new ones are constantly produced. The mental
attitude - the patient's morale as a soldier and his attitude toward his
disorder - reaches a very low level, will is seriously impaired and a chrdnic
invalid replaces a temporarily incapacitated soldier. These are matters in
the realm of clinical psychiatry and psycho-pathology and are outside the
scope of this report. Space is given to them here only because of their

very important bearing upon treatment and military management.
Prevalence

The medical statistics of the war are as yet untabulated. Even
if the records contained the information desired it would be very difficult
to state the prevalence of the neuroses on aceount of the defective nomen-
clature employed. It is doubtful if there is another group of diseases in
which more confusion in terms exists, Nervous or mental symptoms coming to
attention after the soldier has been exposed to severe shell fire, are almost
certain to he diagﬁosed as "shell shock”, and yet when such patients are re-

ceived in England, well-defined cases of general paresis, epilepsy or dementie
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praecox, are often found among them. This source of confusion tends to
swell the number of cases reported under the term "shell shock," but there
are many other errors which tend to diminish the apparent prevalence of the
War neuroses. Chief among these is reporting the neuroses under the namse
of the most prominent somatic symptom, The largest group of cases in which
this is done is made up of patients diagnosed offieially as having disordered
action of the heart ("D.,A.H."). TWhere the only symptoms are cardio-vascu-
lar ones of neurotic origin, a legitimate guestion of medical nomenclature
exists, but one sees in the wards or hospitals given over to functional
heart disorders, patients with hysterical paralyses, tics, tremors, mutism,
anxiety states, and other severe neurotic symptoms. Another source of
error is the practice, made mandatory by a recent order, of returning these
cases (when occurring in soldiers engaged in actual fighting) as "injuries
received in action".

With a view to discovering the prevalence of the neuroses and
insanity, Sir John Collié, President of the Special Pension Board on Neur-
asthenics, made an analysis of 10,000 discharge certificates for disability,
interpreting the diagnoses given in the light of his very large experience.
He found that of these 10,000 consecutive cases, the neuroses constituted
ten per cent.

The number of cascs treated in the special hospitals in England
give some idea of the prevalence of thesc disorders, but .the fact that the
number of troops in the Expeditionary and the Non-expeditionary Forces is
confidential, makes it impossible to give the rates for the two great
divisions of the British Army. During the year ending April 30, 1916,

approximately 1,300 officers and 10,000 men were admitted to the special

N
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hospitals for "shell shock" and neurasthenics in Great Britain. The 1,800
beds in these special hospitals constitute less than half the total provi-
sions in Great Britain for such cases as neurological departments exist in
the large territorial general hospitals and in the Royal Victoria Hospital
in Edinboro. Moreover, a constantly increasing number of these cases are
being treated in France. The racoveries in the hospitals there diminish,
to an unlknown degree, the number of cases received in the hospitals in Great
Britain. It is the belief of those who have made an effort to ascertain
the prevalence of the war neuroses, that the rate among the Expeditionary
Forces is not less than ten per thousand annually, and among the home forces

not less than three per thousand.

Treatmqgg

General arrangements. When soldiers suffering from functional nervous dis-

erders began to arrive in England from the Expeditionary Foreces in September

1914, no special civil or military hospitals existed for their reception.

In the case of mental diseases it was an easy task to convert "D Block" at the

Royal Victoria Hospital into a clearing hospital and to utilize civil institu-

tions for the insans for continued care but in England, as in the United

States, there are no public civil hospitals that are engaged exclusively inthe

work of treating the neuroses. The special civil hospitals for organic nerwug
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diseases were soon filled with patients suffering from severe neurological
injuries and were able to do very little on behalf of those with functional
nervous disorders.

For a short time it was necessary to care for all such cases in
general military hospitals formedical °nd surgicnl conditions. The rapid
increase in the number of such cnses during October and November 1914 led to
the detail of a special medieal officer to ascertain their specialineeds and
to prepare a plan for meeting then. The recommendations of this officer that
special institutions be provided for functional nervous diseases was approved
and when, in Descember, 19514, the Moss Side State Institution at Maghull was
turned over to the war office, the first military hospital " for functional
nervous diseases was available. This institution was particularly suitable
for this purposé. It had been completed but rot opened for the care of mental
defectives of the delinguent type and consisted of detached villas accommodat-
ing 347 patients. (1) The rvumber of these patients was so great, however,
that general hospitals were still called upon to deal with them. The estab-
lishment of neurological departments in these hospitals partly met the situa-
tion until additional spscial hospitals could be provided. The second such
hospital was secured by using a detached portion of Middlesex County Asylum
in London. This hespital, accommodating 278 additional patients, was renamed
the Springfield War Hospital. (2) The foresight of Sir Alfred Keogh and his
advisors thus enabled England to make provision for these cases in special
military hospitals at an early period in the war.

With more than one hospital available it was possible to make
different provisions for different classes of patients suffering from war
neuroses. A clearing hospital was therefore established early in 1915 at the

Fourth London Territorial General Hospital. The lMaudsley Hospital, a psy-

(1) Appendix ITT,




m.lgnfmuu sraves mo anivaliue sineidng diiw Baflit meos stew satasnib
LoroidomA ftiw seord Yo tleded ne ef#iif viev ob of eolds sver bBoe selyoini
«tyshyorih avovyen

nl sse00 fdous [Ir ¥&% e1ro of yieuessse arw #% emi$ #rore » 109
bigsy odT  .znoitibnod Lroiyres bhone fasihewto? alr# Foeod visdilim Levomey
T OF DL BIRE vedubvel b TOJON0 Jrbied ‘aes Mo 10 Sedmn e o} Seaciani
bne Iﬁmtlxl_ﬁiql I8l nistre0es of v Mo I[raibew [nisege » Y0 [indeb add
$raid 1201120 wids Yo anoisrbnemsooer edT  .madd yniteanm 10T nnfg £ sregorg of
bovorgyr arw asersath evovven [roncidsmul voi bebivorg sd ano itusldent Isissqs
sew [furdgeM $r nolfusisen] oedd shiZ acoll edd IR vedmanefl ni .aside bnon
[snoidonut 101 Ledigeed vyndiiim $2111 ady .89 1%o 1ow add of 1avo Bamiud
sldstive yivalusidfing now noisuditani 2idT  .eldelirvs asw esassslh zuovyern
Lzdnem t0 s100 et 101 bereqo fon tud betsiqmoo noad BSed $1 B20qrug eids 10t
~febommeosa ealllv bedosdeb To betciancs bne equ# sneupnifsh edt Yo ssvidosish
JYovewnr (J8oTy 0@ eAw simeldng sasdd To vedmun el  (I) .eimeiteq TE 3nd
~dsdee oAl  .mad} ddiw [neh of moqu bellss [fita ovew afsdigeod [svensy tedl
~2udin odd Sam witrsq afrdiqecd sserd mi sinsmiraged Lpoiyofovusn Yo Smemdeil
daye hnooss ol  _behiveng ad bluco mlpfinmod [ntoeqe [enoifibhe I‘t#‘w nots
mulyad virwed mﬂbsbﬂl 20 noitvey hedosteh s yniav vd Betwoee asw [aiinsod
Bomaney sew 2dnsiirc Loncisibhs BYS anisebiommpose frtiqeen ®idT  .nohned ni
aif ban dyoad ber1lA 1IE %0 Mgizerol odT  (5) .Lrtigeol 1aW bfsilymitgd eds
| Istosta ni zesro easiy 101 noizivowg elsin oF Bnalfand hsldame suit svozivhe
X8w el mit Boleq vlves or te alsdiosor wradilis

sian 0 efdipsoq saw 3% sldaliswn Ledineod sno rsrd evom dddsl
tow 5011 gobelioe admeiden Yo sesanis drevstiin vol ano ks kvera Inevet? b
st tg 210L ni'gﬁ_u badaildatas srolavers suvw fediqoed ualveels A . eosoyubn
~yge o IativecH yafabusl odT . Issineol lrvened feivedivginT mebrol #huu"!-

.« JTTT xibneqat ()




chopathic hospital for the County of London, (1) was nearing completion at this
time and, as it adjoined the Xings College Hospital which formed the larger
part of the Fourth London Hospital, it was utilized as a nucleus for this
clearing station. The Maudsley Hospital accommodates 175 men and 20 officers;
the neurological section - "the ilaudsley extension" - accommodates 450 men and
80 officers. Thus by the Spring of 1215, England was provided with a clear-
ing hospital for war neuroses and two special institutions for their continued
care. Notwithstanding this provision, by far the greater number of cases
were cared for in general hospitals in England and no special provision for
continued treatment existed in France. The disadvantages of attempting to
treat functional nervous disorders in general hospitals was very apparent and
s0 neurological sections were established in territorial general hospitals in
England, Scotland and Wales and in the Royal Victoriaz Hospital at Netley.

Other special hospitals nave been provided since, a dirsctory and descriptions
of those visited being given in Appendix III. (2)

When the submarines began sinking hospital ships indiscriminately
last year a pgreat deal of the medical worl previously done in England was
undertaken in France and so special provisions for furictional nervous cases
were made at Havre, Ireport, Boulogne, Rounen and ééaples. Formerly little
more than establishing the diagnosis was done in France, It is likely that
the work of caring for these cases will be turned owvsr more and more to the
special hospitals in France as the results of treatment there have been, on
the whole, much more successful than in home territory.

A recent extension of treatment is that of providing care nearer

the front. The striking results obtained in Casualty Clearing Stations and

(1) Appendix IIT
(2) An interesting account of the arrangemente for the care of soldiers with
war neuroses is given in a special article by Lt. Col, William Aldren

Turner (Appendix I, reference 128),
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similar advanced posts in the French Sanitary Service (postes de chirurgie
d'urgence) are confirmed by meny observers.

Capt. William Brown, a psychiatrist who has recently had the
opportunity of working in a Casualty Clearing Station of the British
Expeditionary Forces, reports that of 200 nervous and mentsl cases
which passed through his hands in Cecember, 1916, 34 per cent were
evacuated to the base after seven days' treatment and 66 per cent
returmed to duty on the firing line after the same average period of
treatment. Four of these cases reappeared at the same Casualiy
Clearing Station.

Capt. Louis Casamajor of the U. S. Army, neurologist to Base
Hospital No. 1, British Expeditionary Force, says in a recent letter:
"It is a mistake to send these cases to England. We need an inter-
mediate step between the general hospital and the convalescent camp.
Of course they never should get into general hospitals at all but
should be sent from Casualty Clearing Stations direct to neuro-
psychiatric hospitals..... I hope our Army will have a psychiatrist
in each Casualty Clearing Station to weed these cases out and send
them to their proper places and not have them knock around from one
general hospital to another, being pampered into hard-set neuroses.

Léri, working in the neuro-psychiatric center of the 2nd French
Army, reports that 91 per cent of the cases received from July to
October 1916, were returned to the fizhting line. Marie reports that
the neuroses are less frequently met with in Paris, now that they are
treated immediately upon their appearance in the Army neuro-psychiatric
centers. (1)

Major Frederick W. Mott says: "I regard this matter of prevent-
ing the fixation of a functional paralysis as of supreme importance
both in respect to the welfare of the individual and from the economic

- - 113
point of view of the State.

Roussy and Boisseau (2), describing the work of an army neuro-
psychiatric center say: "The results obtained after six months show
that a neuro-psychiatric center can render incontestable services to
an army both from a medical and a military point of view. For funec-
tional nervous cases it avoids sojourns (more dangerous the more they
are prolonged) in the hospitals at the rear where these patients are
generally lost. It allows of the treatment of other nervous or mental
cases that are guickly curable and the direct evacuation to the special
centers in the interior of those more seriously affected."

(1) Revue-Neurologiqe (Nov.-Dec., 1918)
(2) Paris médicale, 1:14-20 (Jan. 1, 1916)
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