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Remark,

Suddestions of Bxpegditure necessary for

rounding out the work of the University upon a satisfactory

basis prepared at request of Mr.Jchn D.Rockefeller,Jr.

This statement includes only those thinds for which additional

funds are required; i.e. the fees of students are to be counted
g i

Gy

in addition.

1,

2e

4.

Capitalization of deficit,

New

-

- - - . " " - —

Land
Land now b#ind negotiated,
Remaining land on North side,

Land on south side of Plaisance,

- > - - - - - - -

Museum Endowment and Collections,

e

T S e o s o - —— - < - — > -

General Buildingss

1)
2)
3)
4)
5)
8)

Libraries,

Chapel,

foman’s Quadrangle,

Twin building for Cobb Lecture Hall,
Administration building on Lek.Ave,
New dormitories for men,on Ellis Ave,
Athletic Gynasium,

School of Education Bldgs.

Stadium for Athletic PFdeld,

s T = - —— - o A T e L L - i - =

$ 8,000,000,

210, 000.
800, 000.
1,500, 000,

1,300,000,

1,000, 000,
400, 000.
1,500, 000.
200, 000,
200, 000,
400, 000,
250, 000,
500, C00.
250, 000,
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10. University Press,

e e > - - e - T

11. University &xtension,

P e - -

12. Music and Art,

1) Endowment,
2) Buildings,
3) Equipment,

- T S > T . S e D D S e e G e A - - o

13. Pension endownent_fnnds,

CLASSIFICATION,

S - — " - - - W G

1) Capitalization of Deficit,

2) New Land,
3) New Buildings,

4) Equipment and Libraries,
5) Endowament,

8) Univ. Press & Bxtension,
7) Pension Endowment fund,

Total,

Deceamber 1Cth,1901.

$ 500,000, .

500, 000,

400, 000,
4C0, 000,
100, 000,

1,000, 000.

€,000, 000,

2,310, 000,
7,800,000,

1,275, 000.
7,450, 000,
1,000, 000.
1,000, 000,

G . e s -

$ 28,838,000,
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Arts, Literature and Science,

1) New Endowment,

15C, 000,

3) New permanent Equipment, -

........ -

Divinity Seheol,

1) New Endowment,

2) Building,

3) New Equipment,

Law School.

1) Endowment,
2) Building,

o i e o

- -

o o —— —_~ - ——

- s o e e s

3) 1Initial purchase of books,

e S e e > - —— -~ ——— i -

Technology,

1) Endowment,
2) Building,
3) Equipment,

-

Medicine.

1) Endowment,
2) Buildings,
8) GEquipment,

4) Hospital buildings,
5) Hospital equipment,
38) Hospital Endowmant,

win tio i

— ——n

¢ 1,000, 000,
2) Buildings for History,Ancient Langueges,
Modern Languades, Geology,each

1,

800, 0CO,
150, 000,

250, 000.
150, 00C.
25,000,

300, 000.
150, 000,
50, 000,

000, 000.
500, 000,
500, 000.

000, 000,
400, 000.
150, 000.
700, 000,
300, 000.
000, 000,
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A PLEA PBR THE ESTABLISHNENT AT THE UNIVERSITY OF
~ GHIGAGO OF A RESWARCH FOUNDATION FOR THE INVESTZ§ATION
.~ OF OLINIGAL PROBLEMS IN THE DISBASES OF THE EER, NOSE
AND THROAT'

The incomplete state of our knowledge of the clinical problems
in otolaryngology renders the establishing of a research institute
devoted to the study of these problems highly desirable. The menase
ghat exists in diseases of the nose and throat, particularly in the
development of systemic infection such as rheumatism, organic heart
disease and kidney trouble, from feoecl of infection existing in the
upper respiratory passages is only Jjust beginning to be generally
appreciated. The handicap that results from defective hearing as the
result of preventable conditions developing in childhood and from the
more frequent serious defects in hearing that result rran‘éhrenic
progressive deafness coming on in early adult life is only fully apmwﬁ%
clated by those who happen to come in contact with these conditions. :
These and m&ﬁy-ethar»clin&atl problems in this special field all atand
as a challenge to the medical profession for a more thorough 1nvaatigﬁt1qg5
the sort of investigation that cean be suceessfully prosecuted only in a
research institution like the University of fhicago where the several
fields of scilence are so well represented. Such an inwénﬁigahian requires
cooperation with other departments such as anatomy, Physiology and
internal medicine., Mo such institution has as yet been developed in
this country. What we want is the development of a research foundation
shalogous to those departments of otology that have been developed
ﬁurtiﬁuinrly in the German univmv&iﬁiet. ‘

In order to establish at the University of Chicage a research

department in otology our first problem must be the braining of men






“ 2 =

for thias work., Such pen will eventually becomée our clinical staff
whose work will consist of:

&, Rendering the beat possible service for patients suffering
tu-m m, nose and throat trouble.

b amyins on of such instruoction in this umin rzam u
© - medisal students need.

0 xm} of ,,; i ga. &ma Yels m bz 5,:.'*%?‘
DOGH m " m, of umw, Wuiaitu for such
vwkh : ,
with ma: bbjwﬁ in view, the University desires o8 mly as |
mﬁ.mm to uwn tunm for fellowships and to appoint :man for
study ab hm and :mm We desire !‘um at this time for mmo
fellowships, each rumning for & period of thres yesrs with selaries
m&m from W $2500 and $8000 mamttwly for the three mx‘h
The first tw yoars of these fellowships can be spenfl perhaps most
profitably m ka that has alresdy been developed in our own ﬁm’eiwﬁm
where they wm regeive fundamental training in this mamw and miw
in sarrying on mmw.m work, The third year might consist of e
travelling fellowship providing the work during the £irst two years
wmmw umium during a third year. This time would be spent abroad
or in some mtmu in other gentera of our own gountry, the work bum
always under our own supervisgion.
The Mer requires for the carrying out of this pmw a8
Msn& mamxy calling for §86,000 annually. We ave subnitting hm
a ﬁmﬁaﬁw %maa“z
By psan of ﬁmm% BALAYY s cosnrnnnasnsennnonwel 10;0@@
D n&anwnﬂ in da §. mu... BEBRRRE RSN O #0000
0. Three w.z.m, Mﬂ‘iﬂ - 33 000, §2,500, §8,000.+ 7,600
ds Punds fo ving on POBOAYOhsssesssssnsvarnennsns 2500
Total - 88,000













REPORT OF THE SUBCOMMITTEE ON

MEDICAL NEEDS. OTOLOGY .

trod )

There is no place in Chicago where a man may study
the individual variations of the nasal sinuses.

Further detail on the funection and pathology of
the ear can only be acquired where large numbers of
ears are examined in serial section after their function
had been ascertained during life. The condition of
the middle ear must be known, the function of the
cochlea and of the static apparatus should be tested.
This work will lead to investigation of the brain and
nerve-stems on the one hand and the naso-pharynx and
nose on the other.

Supposing we set out to get statistics of five
hundred heads. The snthropological measures are taken.
The relation of long-heads, and round-heads Zgs the
size and arrangement of the nasal cavities and para-

nasal sinuses, the condition of the ears with mastoid

cells, (x-ray pictures) of each are to be studied.

In Gnicago

Dr.Shambaugh has done very good work on anatomy and
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-a‘-
embryology of these parts, mainly on animals. No
systematic investigation has been undertaken on
the human ear.
3,7 sent dition.

Each medical college has a clinic where the stu-
dents are shown only what they absolutely need for
graduation. In the post-graduate schools teaching
is the exclusive feature. For syctematic investi-
gation of individual work there are no provisions, no
localities, no men who can afford to prepare them-

gelves for the work, no indueemenﬁa for the men who

are willing to make this a life's work.

(&) Medical: The practitioner is absolutely helplqsa in
the relief of the higher degrees of hardness of hear-
ing. Equally inefficient are the attempts at pre-
vention, as the phyeiology and thersfore also the
diagnosis and pathology of the different parts of the
ear are still under discussion. The suppurations are
better known but even there the diagnoeis of the
progress of a suppuration to the labyrinth or to the
meninges, or the recognition of a brain abaoéss are 8o

uncertain that many lives are lost that might be saved,
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a8 occasional lucky results of operation show. Similar
conditions exist in the nose, The frequently unexplained
fatal terminations after minor operations are at present
investigated. The great individual variations in the
arrangement and size of the nasal cavities and the para-
nasal sinuses lead to many complications in the nose
and its vicinity. In Chicago the students of these
subjects have to depend entirely on books and atlases,
that is on two dimensions and reproductions, where
three dimensions and the original specimen are all im-
portant. A large collection, a museum of specimens
showing these parts will be of scientific, anfhropo-
logical and educational importance.

b) Soclal: Hany lives can be and must be saved by
giving the men who operate 1p ear, nose and throat

- larger and better opportunities for study. The ex~

cuse of insufficient opportunities for education
must be removed,

(¢) Eduosational: In addition to the educational needs
Juet pointed out there are the large educational
opportunities in the systematic examination of thou-

sands of ears and noses and their hearing and other

functional tests which are necessary in order to
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= lomo
get the five hundred post-mortems mentioned. Finally

a large clinic with a competent head and proper

organization cannot fail to be of educational value,

No museum like the one suggested exists in Chicago,
containing a large number of heads showing the diver-
gences of the different races and in.conneation there~
with the different extensions and arrangement of the
sinuses of the nose. The same is true of the mastoid
cells. Nevertheless it is clear that if any law or
rule exists concerning the relation of shape of skull
and development of the sinuses and cells of the mastoid
it can only become evident in a collection of this
kind, Furthermore thé pathology of the ear is known
in ite outlines only. The filling in of detail is
all left to future investigation. The pathology of
deaf-mutiem is only known by general types. Of
pathology of the static labyrinth, vestibulum and
semicircular canals all that is known are the changes
produced by suppuration of the labyrinth originating
from the interior of the skull or from perforations
from the middle-ear, and some of the congenital de-

formities. Progress can only be expected from post-
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wlBo
mortem investigation of organs that have been found

deficient and were observed for some time during life.

4 ,How avegific

A program ldike the one proposed, consisting of
the establishment of a museum of skulle, furthermore
the preparation of five hundred faultless series of
cutes of labyrinthes which have been tested during life,
' can only be carried out in connection with a large
eline. In order to obtain the five hundred labyrinths
we will have to test probably ten times as many living
ears, that is five thousand or two thousand five
hundred patients. Each test will take about one hour.
In the beginning more, later on less. The preparation
of the labyringh after death requires daily handling
for from three to five weeks for each specimen. These
figures give a basis for an estimation of the scope
of the institution: At the head there is one man who
gives his full time with the exception of maybe one
hour of the day for private practice. Two or three
assistantes who have t0 sign a contract to remain for
at least four years, as it will take all of two years
before a man ig of much value for advanced work. An

indefinite number of voluntary assistants or externes
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-B-
will constitute the medical staff. A gufficient
nureing staff and lsboratory attendants complete
the personnel. The qualifications of the head of
the institution must be high and his renumeration
must be according. The asalistante,too, must be
salaried sufficiently so that they will remain long
enough to be of beneflt to the institution. Chief
and assistants are direotly responsible $o a board
of directors composed of the hsade of the departments
for ear, nose and throat of the main medical sahools.
Ahove tﬁem is a larger board of trustees which may
be, at least, partly composed of lay-men. The shief
direots the running of the indoor and outdoor de-
partments of the clinie, and ldbaiatoxtea. He or-
ganizes the examination of patients ocutside of the
clinio and establishes oonnegtions with deaf-mute
societies in order to get material for pathologie

investigation,
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¥y dear nr. Swittt'”"mw
Beforu I leave for New York on Thursaay 1 should
like to have & word ‘with you on these ‘metterss 24

i;mThe Thsological Group. g4 coming to fesl that not
ETT bud O onPErEeeEr TP,
enly or chiafly in the intereat of the Divinity School ‘but in

that of the University at large, in ordar to make via!bly
evident~to the Fa ulty and tbe city that we are movinw ror-"
ward. and to help anawer the‘questicnwwhy T do not use some

4§

of tha money that”we already ‘have fcr building, 1t 18 very
devirable to build that building as soon as nossible. High
vw;uéonside;“tgking tha necenaﬁry amount from the nockefeiler
Flanl uift, 9100 000 or less--l'ﬁébg?ﬁueh iosseefor this pur-"f
pose? ’aould it be worth whila to considor aaking Ure Bocke-
fellar if he would lixe to have us do this and to nams the
cloister tne Spelmaa. or the Laura Hoccefaller bpelman Cloister?
”2. I ahoald 11&0 it much 1A at the ‘same time wa could
Etart the new Paskell Oriental Mua@um. Bbfﬁlﬁéééuse tﬁéfwﬁonld

3 g )

R NIRRT
obviate any ﬂritiaism to tns effact that 1 waa favorinw the

Divinity bchaol, and be~aa°e, aoating Haskell by bo th Divinity
Schoal anu Hyneum would giva us for imﬁediate nse a naw buildiny

for Library purposes. But 1f we eqnnat do both I feal that it

;"M At ‘W'f
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is lmportant in any case to build the Theological Gmoup.
' ;: Would it be practicable to ask the Alumni for new
andowment for the increasing salsries, and at'0nc6;-or a8
gsoon as Mre. Bestor comes to us--%to form plans for raising
an Alumni Fund for this purpose? This is the kind of thing
that ought to appeal to Alumni, most of whém eannot give &
building dbut could give $100 te §100,000 fJ; this purpose,
Vassar College has Just finished ra@sing $3,000,000 for this
purpose, most of which was given by slumnese in amounts aver-
aging about §200, Could we raise as much in two years?
Could we sugiest this to Bestor as hie first fask? I fesl
this also would heip us to get ar&und the Jam. though 1 should
2lso hope that by the time we had these plans in shape we
should also have answered the gquestion commitied to the Library
Commission, and be ready to present a complete plan ‘for ihe
Development of the Library Groupes
44 I am infdrmed thaﬁ Mr. Ayer is leaving for California
in ten dayse. GIvidently we cannot approach him within that
timo. Perhaps that ought to affect my plans for the short
vacation that I mean to tuke in Jammaey or Februarys
Ac§eyt ny h9arty thanks for the;privilege of using
your home for my work on Sunday. Ic»furnished a dol;ghtful
haven of escape from outside ecalls, and enabled me to make
excellent progress with my worke :

Very cordially yours,
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The President reports that with the approval
of theCommittee on Instruction and Equipment, he called
on the officers of the General Educatlon Board in New
York, accompanied by Dean Tuft; and Mr. Pllmpton, on

s

November 1 and 2, and laid before the officers of the

Board certain educational needs of the University

calling for the expenditure in the next fiscal year

of $217,885(7and inquired whether the General Education
Board would consider favorably & proposal to make to

the University an appropriation covering these contemplated
expenditures for a period of two years, with the understand-
ing that the capital sum necessary to yield the income

for the permanent meeting of these expenditures would

be included in an effortwhich the University would make

in the near future to secure additional endowments and
gifts for buildings. After full and sympathetic dis-
cussion the officers of the Genersl Education Board
expressed the opinion that it would be contrary to the
policy of the General Education Board to make to the

¢"

University such a grant for its current expense, but
indicated that serious consideration wou!d be given to
a proposal that the General Education Board should, for

(28
a limited time, meet the expense of educatioe\experiments

which give promise of results valuable not only teo the
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University of Chicago but to other institutions. The
officers expfessed especiel interest in the plans already
partly under way for a more individual dealing with
students in the colleges, and cited this as an example

of the kind & work in which they would be willing to
cooperate with the University by a grant for annual

expenses.







Howold 36. Swiflt
Union Stock Yards
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February 5, 1924.

President Ernest D. Burton,
The Hollywood,
Southern Pines, North Carolina.
Dear Mr. Burton:
From copy which I sent you of letter that I wrote Mr.
Tufts on January 25th you know on what he has been working to sub-

mit to the John Price Jones Corporation. He brought me last night

R

a complilation of information and understand he sent copy to you in

last night's mail.

I am not sure that it is feasible for you to do so, but

2 —F =5 e

5 possible;“upon‘%égeipt of his letter, I should appreciate your
wiring me how you would summarize the information which we want to
send to the John Price Jones people. Their query asks for the in-
formation as follows: ‘

NEEDS :
l. Immediate Amount of Money

A. Buildings
B. Endowment
C. Equipment
D. Special Funds

2. Deferred Amount of Money

A. Buildings
B. Endowment
C. Equipment
D. Special Funds

When dictating your wire I recommend that you keep the
above form in mind and filling in blanks in reference to it where
possible. I will have it before me when reading your telegram. In
event you feel you cannot even estimate as to the costs of the differ-

ent divisions as specified, satisfactory simply to advise "information
later,” but shall be glad to have all filled in that seems feasible.

Yours cordially, :&1“164/%r§;;\¥%//)
i 1
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My dear Dr. Burton:

Upon my return to the office yesterday I found your letter of
February 3 awaiting me.

After your conference with Dr. Flexner, lr. Thorkelson, and
myself I turned the University of Chicago material over to them for con-
sideration. It so happens that the three of us are planning to see Dr.
Buttrick at Hampton on Friday of this week, and my associates will bring
up the question you ask for consideration at that time.

This morning I received your letter of January 31, in which
you describe the situation in lir. Payne's office, and also that in the
of fice of the Beard of Recommendations. Last week lir. Thorkelson and I
spent several days at the University making preliminary plans for the
inquiry which the General Education Board has in mind. We interviewed
Tufts, Wilkins, Payne, Stieglitz, Plimtpon, Barrows, Fairweather, and

N
several others. We were deeply impressed with the spirit of co-opsration
which everyone showed and the opinions they expressed of the desirability
of an inquiry of the kind we had in mind. As soon as the accumulation of
mail has been cared for, ir. Thorkelson and I will draw up a plan cover-
ing the proposed inguiry. The plan as we now conceive it will be very

general in outline, for we feel that as the work progress new ideas and
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developments will present themselves and will in a large measure determine
the final plan itself. We are, however, thoroughly convinced that the

inguiry should be very wide 1n scqpe and very careful and painstaking in

S

caaractér. will probably take several people a considerable time to

do all that we have in mind. We expect to cover all the administrative
divisions of the University, including the two you mention. We also expect
to examine carefully the work of’every academic department, probably going
back for a period of years. We also hope to take up the student activitigs,
the relation of athletics to academic life, and in fact everything which
has an influence on the successful organization, administration, and pur-
poses of the institution.

At the latest meeting of the Board the question of a survey of
this kind was discussed, and the Board expressed its opinion in favor of
making such an inquiry. The action taken, however, was that the executive
officers should think out 2 plan and present it to the executive committee
for approval before undertaking the work itself. Therefore, we are now
considering the details of a plan for presentation to the executive com-
mittee.

Mr. Thorkelson and I feel that the University of Chicago is the
right place to begin and offers an opportunity for an intensive and far-
reaching inquiry, which we hope will lead to beneficial results, not only
to the University itself, but to other institutions of learning throughout
the country.

You of course know that the John Price Jones Corporation is beginning
the preliminary survey of the University and its needs this week.

Yesterday I was invited to luncheon by Mr. Rowland Rogers, an
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alumms of the University andi a nephew of the late H. H. Rogers of the
Standard 0il Company. He is engaged in the motion picture business and
gives a course on motion picture production at Columbia University, in
which I understand he is very successful. He showed me yesterday a
letter from the Secretary of War and one from General Bullard commending
very highly a film which he had prepared for the War Department on the
makers of the flag. It occurred to me that a film showing tae activities
of the University of Chicago, its objectives, and its needs, might be a
great aid in making known to its constituency the desirable features of
the University. Rogers said he was quite sure of the importance of this
type of presentation and would be very glad to offer his services without
cost to the Univsrsity in the preparation of such a film, and without
profit on the venture, if the authorities thought it desirable to make
one. I am just throwing this out as a suggestion. I think there are
great possibilities in it.

Last Sunday I had a conference with‘Bond,Axelson, and Dickerson

regarding the housing situation, and especially the report of the special

commission. The consensus of opinion was that the time was now ripe for
detailed plans and estimates of the cost of a co-operative building. Mr.
Bond said he would undertake to get that information as soon as possible.
I am quite sﬁre that careful thought should be given to the working out of
a plan for the relief of the faculty in the present sefious housing condi-
tions.

We hope that you and lirs. Burton have thoroughly recovered from
your severe colds, that you are gettiné a good rest, and that when yeu

return to Chicage you will feel thoroughly fit.
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Bertha joins me in affectionate regards to you and Mrs. Burton.
I am
Yours very truly,

T.A AE‘J
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My dear Dr. Burton:
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brought up the statement of the

needs of the University of Chicago at an informal conference of the officers

et} o ST

yesterday at Hampton.

It was the opinion of my associates, an opinion in

which I concur, that this was not an opportune time to present a request

from the University in view of the fact that the prospective survey, or

ingquiry, which we expect the Board to approve at the next meeting, will be

promptly undertaken, and the Board would no doubt wish to postpone action on

any request from the University until the inquiry was made.

There are other

features of the case which, in our judgment, make it advisable to defer

action, about which I shall be glad to talk with you personally when I see

you.
take
wise
sity

,feel

3

Are you planning to return to

that opportunity to discuss the matter.

Chicago via New York?

If so, we could

The conclusion that it was

to defer action was taken not bescause of lack of interest in the Univer-

and its problems, but rather because of the deep interest which we all

and share.

I hope that you and lirs. Burton are having a delightful rest and

are becoming thoroughly refreshed and strengthened.

Thank you very much for the copy of your letter to Iir. Tufts

|

|
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of February 5. Mr. Thorkelson and I reported our preliminary inquiries re-
garding the survey to our associates at Hampton yesterday. Vie are all
enthusiastic and optimistic about its possibilities. We shall hope to under-
take it promptly after the Board meeting if the Board, as we hope it will,
make s an appropriation for the purpose.

I received a telegram from Harold Swift asking if anything'could
be done to expedite Dr. Jewett's inquiry regarding techmnology. I called lMr.
Jewett on the wire on Thursday and learned that he was out of town but would
be here today. I have just spoken with him over the telephone and inquired
what progress he was making and learned that he has had difficulty getting
the associates whom he has hoped to get. Hs feels, however, that he will be
able to write you in a few days telling you of the men whoare associated with
him in the inquiry, and he also feels that he will be able to give us within
the next six wesks at least a more or less complete report of the situation.

told him that there were other matters which were being held in abeyance pend-

ing the reception of his report and that we were quite anxious to have it at
the earliest possible moment. He said he appreciated the fact fully and woqld_
take pains to expedite the matter.

Bertha joins me in affectionate regards to you and lirs. Burton.

I am ‘

Yours very truly,

Tnevor Tz

TA AM
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Nizht letter Soutnern Pihes, H. C.,
Februaxry 7, 1984,

MANAGER'S OFFICE

To Harold H, Swift
Union 8tocik Yards,
Ghicazo, 111,

el R

Reckoninge according to needc disregarding possibil liiy of
securing funds and assuming tiat we want full fipures to socale
dotm if necessary, I count as follows: stop,

(&mmediate needs = A. Buildings Medicine two and half millions.
other buildings seven and helf millions. B. Endowment - Fund for
'_mﬁintenance above buildinrcs four and half millions. For instructibn
and reseerch exclusive of lMedigine and Theology iive millicns.

For Medimgine four millions. For Theolo: ;v five hundred thousand.
C. Equipment above buildings one miliion. D. Bpecial Funds including
Techneolozy five miliions. Total thirty millions. 8top.

Deferred needs - A. Buildirge Medicine and related subjects
three cnd half million, Colleses soutn of Widway eight milllions,
ﬁnive%sity Qoileze two millions, other buildings four and half
mllliana# B Bodovment. TFund for meintenance of above buildincs
four 1¢lions. Instruction and Research exclusive of Medicine and
Theology four millions, Medicine and related subjects four millions.
Treolozy two hundred thousand. C. Equipment for above buildings
one million eight hundred thouscnd. D, Speecial Funds éne million
and half. TotallThirty three znd nelf millions. Grand total
Six ty three and half millions, )

Detailed statement and cowmsentl by early mail.

ERNEST D. BURYOW.
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The Hollywood,
Southern Pines, N. C.,
February 9, 1924.

My dear Mr. Swift:

Pursuant to oy telegram of February 7th 4
I enclose herewith certain gchedules which will Z &~ 4-2
emplify and explain what lies TTIINT ny tolecTals | :&*f:'

: Sheet 1 is simply the substance of my
telegram in tabular form, ; :

' Sheet 2 is a restatement of Sheet 1
modified in three respects. First, it groups
Fquipment and Maintenance of Buildings with the

cost of Buildings. Second, it includes under.
*Immediate® the groupn of Medical Buildings marked Aa,
which in Sheet 1 is merked under "Deferred®. Third,
it reduces the item for Maintenance of the first
group of buildings by $300,000, on the theory that
Women's Falls ought to bear the cost of their own
maintenance. j

] " The result of these chances is to raise b
the total for "Immediate"Needs® from $30,000,000 of !

!
®
i

/
/

Y

{

#
\

the telegram to £32,100,000.

’ Sheet 3 furnishes an itemized statement
showing how the £17,600,000 of Sheet 2 is arrived at.
I have endeavored to place the twelve NoneMedical
Buildings somewhat in the order of their relative
urgency. I recognize, however, that we shall have
to take the money for these buildings in the order
~ in which we can get it.

T have included the Central Unit of the
New College Buildings in this 1list for reasons which
appeal to me very strongly. I have indeed been rather
reluctant to put it at the end of the list. By the
Central Unit, I mean & building on the South 8ide of
the Midway which sheudd eventually be used in common
by all the students of all the Colleges which, I hope,
will be built east and west of it, and which in the
meantime would serve as the rellying point end unify-
ing center for all Undergraducte life. I would have
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401t an Undergraduste Library where students would
secure and use the books assigned for study in their
courses; classrooms, at least for the BSocial Sciences
and Modern langueges, thus making it unnecessary to
provide undergraduate classrooms in the buildings

east and west of Harper; offices of the undergraduate
deans -~ the staff that ¥r-WiliineTe-bullding up;
rooms for all organizations composed of undergraduate
men and women, such as The Maroon, Underzraduate Coune
e¢il, Honor Commission, Drematic Club and so forth;
unassigned committee rooms which could be used by
organizations requiring no pepmanent quarters but
needing a nlace for occasional meetings; space not
lebeled for the meeting of men and women, but actually

_ available for this purpose; if possible, a Theater or

assembly room for gatherings of undergraduates.

' The building should be so constructed that
additional classrooms could be added if and when it
became desirable to have all undergraduate classes
neld here and also laboratories if and when it became
evident that the laboratories on the main quadrangle
should be restricted to graduate students.

In my judgment such a'building is an

indispensable means of bringing about that unity of

undergraduate life as distinguished from the life of

the graduates which is desirable and which is entirvely .

consistent with that measure of undergraduate parti-
cipation in the life of the whole University wnich is
iteelf also highly desirable.! I hope very strongly
therefore that this item can be retained in the
preferential list, and as I have said, I would almost
wish to see it higher up in the list.

I nave set down $600,000 for Women's Halls
in the thought thet at the earliest possible time
we must relieve the situation which now exists through
the shortabe of proper place of residence for women,
but I should really like to see this money expended
in building or at least beginning one of the Colleges
for women on the south side of the Midway, and adjoine
ing the block on which Item 12, the Central Unit,
will some day be built. :

Under Item 14, I have set down "Pathology

or Botany® having in mind & recent letter from Profess

e~y B

A\”\f v |
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sor Coles which suggested the possibility that in
connection with the removal of the Green Houses to -
make room for the Hospital, a new Botany Building
might be erected with the Green Bouses and the
Botanical Cardens immediately adjacent; and that
the vacating of the Bo Building in Hull Court
might provide space for the expansion of Pathology
and thus in effect take thepdlace of the erection
of a new Pathology Puilding. Perhaps the better
way to put this would have been to unite 14 and 15
in one item "New Biology Buildings . . .$1,100,000.9
and so forth. '

- Listing the Medical School as Item 13
and placing Items 14, 15, and 16 where they stand
does not mean that these items would necessarily
follow all of Items 1 to 18. This is a matter
t?atiwould require consideration from several points
0L view. g :

The item of $240,000 for Theology was
arrived at by subtracting #500,000, the amount now
available plus the interest which will soon accumu-
late, from $740,000 which Mr. Tufts set down for this
building. The other items for Equipment and lainten-
ance were simply inserted on the usual rule of 10%
for Equipment and 50% for Maintenance. I ehould
earnestly hope that when Mr., Goodspeed has finished
his negotiations with Mr. Hodgdon these figures can
be very much reduced. : ;

Sheet 4 itemizes the amount set down for
"Deferred Buildings.® In most cases the items them-
selves and the amount set down rest upon a less sub=-
stantial basis of knowledge than is the case with
respect to Sheet 3, Most of these things we know we
shall need. There gre perhaps represented needs that
will be provided for in other ways, and yet as a total
it is, I think, a not excessife forecast of the
desirable develonments of the next ten or fifteen years.

Sheet 5 is based upon the Statement 65
ir, Tufts, which in turn was derived from the recome
mendations of the Deans presented at & meeting at the .
Quadrengle Club at which, I think, you were yourself
present. The $17,700,000 shown on this sheet for
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"Endowment of Instruction and Research®appears in the .
telegram in six items; three under "Immediate" amounte

ing to $9,500,000 and three under "Deferred® amounting

to $8,200,000, This was a rather arbitrary division.

More exact figures can be arrived at only but a thoe
rough study of the reports submitted by the Deans.

For such a study I have not the data here at hand, but
it ought to be mande as soon as possible. '

If we may assume that our study would not
materially change the totals, we are confronted by the
question whether £32,100,000 is too large a sum to be
announced as our immediate goal. If it is, it can only
be reduced by transferring some items from the "Immede
iate® to the "Deferred" list, or by scaling down
items in ‘the “Immediate® list. I doubt if much can
ge dgne in the latter way in respect to Buildings, at

[ e85t (

I judge therefore that we must presently
decide whether on one side our urgent needs are really
such that we must adopt a figure of about $32,000,000
or whether on the other side the announcement of such
a figure would be self defeating and result in our
failing to get as much as we might get if we were
more modest in our askings. )

It is of course possible to aveid any
public announcement of our goal, but even so we nmust .
ourselves decide for what items in the total list we
are going to solicit funds, and about what order of
preference, and we must definitely exclude from the
“Immediate® list any which however desirable must in .
our judgment wait until we have secured the more necese -~
sary things. Bven if a division is not made public
we face the necessity of making it ourselves.

The state which this matter has reached

makes me feel rather guilty in being so far away

. from my office., .Mrs. Burton and & are both greatly
benefitted by our stay here and there is no important
reason why we should not return to Chicago at any time.
I have an engagement in New York om the 22nd, and
feeling that on the whole it would be better for me
to remain here some ten days longer, I have made
reservations to leave here the 18th and am planning
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to leave New York on the afternoon of the 22nd.

I have a mind to go by way of Columbus and speak
for Mr. Harmon on the evening of the 23rd, reaching
Chicagzo on the morning of the 24th, but if you
think it desirable, I can leave here early next
week, going direct to Chicazo and returning to Vew
York to meet my engagement on the 22nd.

At the last meeting of the Board, it
was suggested that we should have dinner at the
Univeraity and inspection of the buildings aftere
ward on the 19th, If I am not going to return
until the 24th, I dould be glad if thie appoint-
ment could be transferred to the 26th or some
other date after the 24th. Perhaps you will
care to bring this up at the meeting of the Board
on the 1l4th. o A0

Very cordially yours,

¥r., Harold H, Swift
Union Stock Yards,
Chicago, I11,

CQ - lﬁ‘; Tuftﬂ-

P8, an odd coincidence, if the §9,000,000 for
Sbﬁu;ggnt of other subjeots than Medicine and Theology
were divided equally between Immediate and Deferred,
84,600,000 l’mﬁ mégeﬁ to each inotead of 6,000,000
to Immediate $4,000,000 to Deferred, the total
Immediate and the homwmmﬁemamm
SO - %1‘60’0'9001
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Schedule 11

I. Endowment.
e
Needs for endowsment are scheduled in the first plsce
under two classes: (1) for endouwment of instruction =nd research;
(2) endowment for maintenance of sdditicnal bulldings.

1. In estimzting the sndowments for instruction I believe
that the materisl gsthersd snd digestad in October 192% as to the
needs of various departments muy be fresly taken as & working basis.

.’Yha original estimste of the incrouse.
needed to provids for the strengthening of certain
depsrtments by sdditiocns of new men or by the in-
creages in a&i&fi@a necessary Lo retasin first class
BN MR ABDTORLMABOLY « oo s s iheranassvnvnsnsyssanbs «.o $400,000
Certain related expenses for 30&1& of
Recommendatlions, chaplainey, Reynold's Club House
and finaneial secretsry were estimated st about.......; 30,000
Potelesssosenses $430,000
This would represent if eanpitalized
an endowment Of c.evevessnssnccrosssossonnanscsasnns . $8,600,000
Thia amount wss sucoessively reduced by
omitting all increanses in s genersl salsry scule
and by cutting off certein other of the less urgent
RO B hh w0 b wie ke ol e W s R 321?,690

This would represent s cspitalized value of $4,340,000






I believe, however, that it would be very unfortunste
to postpone for sny grest length of time the general incresses
in salsry éraviéad in the originsl estimeste, amounting in total
to 380,000 In fuot, these inoresses were bssed on tha present

situation 'and not on the needs five years hence.

2, Endowment of bulldings not including medical buildings.

I huve not obtslned, except in tha cage of medical
buildinge, estimsutes of the endowment nesded to msintsin the new
buildinge recommended in Schedule I. The =bove figures were for
additional sndowments in the schools sna colleges already estnb-
lished. Endowment for additional instruction 1in mediesl sclences
and medicnl buildings will be pluced together under Medical School.

Such an estimate may be obtained snd submitted later.
Porhaps en estimate of half the cost of the bullding would not be
fzr out of the way., On this besls the sdditionzl endowment needed
for the buildings not including the ﬁadicél bullding would b@ecesns

L T B R B N AN R N N D R B B R O N TN BN O R DR B N R R N R B N N SR U R B N O f)
$5,629,000

Additional endowment needed for medical instruction

and the meintenance of medicsl buildings.
For additional endowment for depsrtments

already in existence and for the Departments of Medicine

and Surgery and the hobpltal .sceececrsencnacscsnsceces. $4-8,000,000
Desirsble additions:
For Chiliren's Hospltal..osevvevorncvovnsnansasss 2,000,000
For Contagious Disease Hosplital........c.oc.vee 1,500,000

?Gr Clj.niﬁal psy@hi&t!y %apit&l. S EPOEREO NS TS 1'&0'0&6
For University School of Nursingesceecevesneree 1,000,000
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R earranged in the order of urgency these needs for
endowment would atand ss follows.

Class I.

For divisions and depuartimente other than ‘
TSRS e ESR N AR RO R e . T

“6&1@1“3’9&..'0'.b‘.&lanl....oﬂt...cto.y.","’

’fﬁtj&ldon.«uou * ® Qﬁwﬂ,m,ﬁm

Class 11
Desirsble as early as possible for Vepsrtments
u&hﬁr th&n M'aélc‘ine.ﬁtﬂ.bﬂl‘lﬁﬁ.Q..!i’l.‘Q...QOD‘O“’.i‘.*"ﬁﬂo'aw

Desirable sdditions for medicin®...ccvecany
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The Hollywood,
Southern Pines, N.C.
Feb. 9, 1924.

. My dear Mr. Swift:

Pursusnt to my t elegram of February 7, I enclose herewith
certain schedules which will amplify and explain what lies behind my
telegram.

Sheet 1 is simply the substance of my telegram in tabular
form. ; :

sheet 2 is a re-statement of Sheet 1 modified in three
respects. First, it groups Equipment and Baintenance of Buildings
with the cost of Buildings. Second, it includes under "Immediate"
the group of Medical Buildings marked Aa, which in Sheet 1 is marked
undér "Deferred". Third, it reduces the item for Malntenance of the
first group of bulldings by $300,000, on the theory that Women' s
Halls ought to bear the cost of thelr own maintenance:

The result of these changes 1s to raise the total for
"tmmediate Needs" from $$30,000,000 of the telegram to $32,100,000.

Sheet 3 furnishes an itemized statement showing how the
$17,600,000 of Sheet 2 1s arrived at. I have endeavored to place
the twelve Non-Medical Buildings somewhat in the order of their
relative urgency. I recognize, however, that we ahall have to take
the money for these buildings in the order in which we can get it.

I have included the Central Unit of the New College
Buildings in this list for reasons which appeal to me very strongly.
I have indeed been rather reluctant to put it at the end of the list.
By the Central Unit I mean a building on the south side of the Midway
whieh should eventually be used in common by all students of all the
Colleges, which, I hope, will be built east and west of it, and which
in the meantime would serve as the rallying point and unifying center
for all Undergraduate life. I would have in it an Undergraduate
Library whére students would secure and use the books assigned for
study in their courses; classrooms, at least for the Socisl Eciences
and Modern Languages, thus making 1t unnecessary to provide under-
graduate clasgrooms in the buildings east and west of Harver; offices
of the undergraduate deans - the staff that Mr. Wilkins is building
up; rooms for all organizations composed of undergraduate men and
women, such as The Maroon, Undergraduate Council, Honor Commission,
Dramatic Club, and so forth; unassigned committee rooms which could
be used by organizations requiring no permanent quarters but needing
a place for occasional meetings; space not labeled for the meeting
of men and women, but actually available for this purpose; if possible,
a theater or assembly room for gatherings of undergraduates.

The building should be so constructed that additional
clagsrooms could be added if and when it became desd rable to have
all undergraduate classes held here and also laboratories 1if and when
it became evident that the laboratories on the main quadrangle should
be restricted to graduate students.

e iw ?
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In my judgment such a bullding is an indispensable means
of bringing about that unity of undergraduate lif'e as distinguilshed
from the 1ife of the graduates which is desirable and which is en-
tirely consistent with that measure of undergraduate participation
in the 1life of the whole University which is itself also highly
desirable. I hope very strongly therefore that this item can be
retained in the preferential list, and as I have sald, I would al-
most wish to see it higher up in the list.

e i i

T have set down $600,000 for Women's Halls in the
thought that at the earliest possible time we must relleve the
"situation which now exists through the shortage of proper place of
residence for women, but I should really like to see this money
expended in building or at least beginning one of the Colleges for
Women on the south side of the Midway, eand edjoining the bloek on/
which Item 12, the Central Unit, will some day be built.

ST = s ik

Under Item 14, I have set down "Pathology or Botany"
having in mind a recent letter from Professor Cowles whlch suggested
the possibility that in connection with the removal of the Green
Houses to make room for the Hospital, a new Botany Building might
be erected with the Green Houses and the Botanical Gardens immediately
adjacent; and that the vacating of the Botany Building in Hull Court
might provide space for the expansion of kh& Pathology and thus in
effect take the place of the erection of a new Pathology Building.
Perhaps the better way to put this would have been to unite 14 and
15 in one item "New Biology Buildings.......... ...$1,100,000," ete.

Listing the Medical School as Item 13 and placing Items
14 and 15 and 16 where they stand does not mean that these ftems
would necessarily follow all of Items 1 to 12, This 1s a matter
that would require consideration from several points of view.

The item of $240,000 for Theology was arrived at by
subtracting $500,000, the amount now available plus the interest
which will soon accumulate, from $740,000 which Mr. Tufts set down
for this building. The other items for Equipment and Maintenance
were simply inserted on the usual rule of 10% for Equipment and
50% for Maintenance. I should earmstly hope that when Mr.Goodspeed
has finished his negotiations with Mr. Hodgdon these figures can
be wvery much reduced.

Sheet 4 itemizes the amount set down for "Deferred l
Buildings." In most cases the items themselves and the amount set
down rest upon a less substantial basis of knowledge than is the
case with respeet to Sheet 3. Most of these things we know we shall
need. There are perhaps represented needs that wilill be provided
for in other ways, and yet as a total it 1s, I think, a not excessive
forecast of the desirable developments of the next ten or fifteen years.

‘Sheet 5 1s baged upon the Statement of Mr. Tufts, which
in turn was derived from the recommendations of the Deans presented
at a meeting at the Quadrangle Club at which, I think, you were your-
self present. The $17,700,000 shown on this s eet for "Endowment of
Instruction and Research" appears in the telegram in six items:
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three under "fmmediste" amounting to $9,500,000 and three under
"Deferred" amounting to $8,200,000. This was a rather arbitrary
division, More exact figures can Dbe arrived at only by a thorough
' gtudy of the reports submitted by the Deans. For such a study I
have not the data here at hand, but it ought to be made as soon 2as

possible.

If we may assume that our study would not materially
change the totals, we are confronted by the question whe ther
$32,100,000 1s too large a sum to be announced as our immediate
goal. If 1t is, it can only be reduced by transferring some items
from the"Immediate" to the "pererred" 1list, or by ecaling down
1tems in the "Immediate" l1list. T doubt if much cen be done in the
latter way in respect to Buildings, at least.

I judge therefore that we must presently declde whether
on one side our urgent needs are really such that we mast adopt
a figure of about $32,000,000 or whether on the other side the
announcement of such a figure would be self defeating and result
in our failing to get as much as we might get if we were more
modest in our askings. :

It 4s of course possible to avoid any public announce-
ment of our goal, but even so we must ourselves decide for what
items in the total 1list we are going to sollcit funds, and in
about what order of preference, and we must definitely exclude
from the "Immediate" 1ist any which however desirable must BE in
our judgment walt until we have secured the more.neécessary things.
Even if a division is not made public we facé the necessity of
meking it ourselves.

Very cardlally yours,

(sgd.) ERNEST D. BURTON

P.S. -- By an odd coincidence, if the $9,000,000 for Endowment
of other subjects than Medicine and Theology were divided
equally between Immediate and De ferred, $4,500,000 being
assigned to each instead of - $5,000,000 to Immediate and
$4,000,000 to Deferred, the total Immediate and the total
Deferred would be exactly the same - $31,600,000.

E.D.B.

e i s A







Feb. 9, 1924,

THE UNIVERSITY OF CHICAGO
CHICAGO, ILLINOILE

SHEET 1.
Uffice of the Fresident
NEEDS OF THE UNIVERSITY
1. Inmediate
A, Buildings. ' &y g
Exclusive of ¥edlelne 47,600,000
? Medicine 2,500,000 o

B. Endowment :
Maintensnee of above bulldlngs-4,500,000 gwi

Instruction and Hesearch exsclu- ¢ o
_sive of Medlicine & Theology 5,000,000 + 33 7
Medleine 4,000,000 .. kLY
Theology 600,000
¢. Fquipment 1,000,000 7V
. 5 i
U. Spescial Funds 5,000,000 ¢
$30,000,000

Z2. DLeferred
A, Bulldings 18,000,000

B, Endowvment
Maintenance of above buildings- 4,000,000
Inatrustion and Research eéxcimw
sive of ¥edicine & %heology--~ 4,000,000
Medicine and Heluded Subiesta-~ 4,000,000

> .. 'Theology - 200,000 3 Wy
¢. Equipment 1,800,000
D. Special Funds 1,500,000

: 3, 500,000

§63,800,000

(This is in confirmation of my telegram of February €th,1924, “B.D.B,)
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NEEDS OF THE UNIVERSITY
(S1ightly revised statement)

i. IMMEDIATE
A. Buildings,

SHEET 2.

including Equipment and Maintenance

Exclusive of Medicine-~ Buildings $7,500,000
Equipment 750,000
Maintenance _2,480,000
A § 10,700,000 - § 80w
, Medicine- Buildings 2,500,000
Equipment 250,000
Maintenance 1,750,000 ~ ) -
4,500,000 2 &Vt
TOTAL A . ] . .« . . . . 5 is,ﬁaﬁ,wo T
As, Urgent, not Immediate :
Medicine~ Buildings 1,800,000
Equipment 150,000
Maintenance _ 750,000 %
Total Aa % 2,400,000 V' |
TOTAL Aa and A. 17,600,000
B. Endowment of Instructionand Research~-
Tzelusive of Medicine and Theology- 5,000,000 $.ovw o
Madicine" 4"300'%0 2 f S‘}”&’ g
Theology- 3 500,000 g
Total B $ 9,500,000 1
€. Special Funds 5,000,000 v/i
Total A, Aa, B. end G. ¥ 32,100,000
2. DEFERRED- . au : §Tv.ov
A. Buildings, including Equipment and Maintenance
Exelusive of Medicine~ Buildings 14,500,000
Equipment 1,450,000
Maiwtenance 2,250,000 18,200,000
Medicine~ Buildings 2,000,000
Equipnment 200,000
Maintenance 1,000,000 3,200,000
Total A. T BT, 200,000
B. Endowment of Institution and Research
Exclusive of Medicike and Theology- 4,000,000
Medicine 4,000,000
Theology- 200,000
' Total B. § 8,200,000 J
C. Special Funds . , 500,000
TOTAL A, B. and C, sol , 100,000
TOTAL OF IMMEDIATE AND DEFERRED  $63,200,000
Sheet 2 is a restatement of Sheet 1 modified in three respects. First, it
groups Fquipment and Maintenance of BPuildings with the cost of Buildings. Second,
it ineludes under "Immediate" the group of Medical Buildings marked Aa, which in
Sheet 1 is marked under "Deferred”. Third, it reduces the item for Mainfenance
of the first group of buildings by $300,000, on the theory that Women's Halls
ought to bear the cost of thelr own maintenance.
The result of these changes is to raise the total for "Immediate Needs" from

$30,000,000 of the telegram to §32,100,000.



