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Ellis Hall would doubtless find refuge in the new administrative
building. In this building would be located the Commons offices
(now in Lexington Hall) and here, too, space could be prov1ded for
storage of supplies of this essential department,

The survey of the University now being made by representa-
tives of the General Education Board will, doubtkss, refer to
the necessity for administrative concentration, One of these
representatives has made atentative suggestion to which attention
may be called, The large increase of capacity for producing heat
and light when the hospital and chapel are completed will, un-
questionakly, necéssitate the building of a new power plant, Why
not, he asks, use the present power plant site, utilizing all the
space, placing the boilers and dynamos one or two stories below
ground, as in modern skyscrapers, the coal to be supplied by
gravity-moved cars through a tunnel from the housed stock on the
land owned by the University on Haper Avenue and the Illinois
Central right of way. A well-constructed and good looking wall
on the Avenue would presumably secure permission for such use of
the lots from the Zoning Commission. The coal supply stored at
Harper Avenue would permit the use of all the space on the half
block of the power plant, no coal piles being required larger
than a day's supply; wasteful, open-air storage, so distasteful to
neighbors thus being discarded. The private alley, east of the
present plant, no doubt, could also be used if more room is de=-
manided,

Superimposed upon the sunken power-plant let the proposed
administration building be erected, The two frightful-looking smoke
stacks would be superceded by a tower through which the chimneys
would extend as in the Woolworth Building, New York, . Such a
building, constructed of brick, would, when the need arises, readily
lend itself to the construction of additional floors without
excessive cost,

Thus utility, economy, efficiendy, beauty would be en-
couraged, The value of land west of the power plant would un-
doubtedly increase if coal piles, coal dust and architectural
ugliness cailll be removed from the face of the earth,

For the Present,

The present urgent need is for an addition to the Press
Building to occupy all or part of he vacant lot 64 feet x 52 feet
at its northwest corner., Therein much needed storage room could
be obtained below ground, The Cashier's office could be arranged
so as to permit entrance and exit from separated doors and the
disposal of tellers! cages and other student facilities somewhat
after the plan at Columbia,

The Press office force could move northward, the Auditor's
force move westward, the University onward. :

If the growh of the Medical Schools should eventually
require the use of the Press Building, the proposed addition could

still, doubtless, be advantageously used,
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This comittee suggests that the Committee on Buildings
and Grounds report to the Board of Trustees recommending that to
relieve the situation of the business administration an architect
(Coolidge & Hodgdon were architects of building) be employed to
make sketches of an addition to the Press Building of two or
three or four stories as the committee may decide, with estimates
of cost and that the Auditor be requested to report the possible
source of funds,

(Signed) Wallace Heckman,

(Signed) J. Spencer Dickerson,

Committee.
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$650,000 in students! deposits and $255,486 in rents for Univer=
sity houses and apartments. In 1902-03 4,453 students were
registered, in 1922-.23 12,748, As most of these students must pay
their tuition and laboratory fees in person as well as make arrange=-
ments for dormitory or other housing facilities in the Cashiert's
office, the crowding is, at times, almost indecent, At times of
registration there are inconvenient, disagreeable and unsanitary

conditions,

In order to cash their salary checks into the main office
by the hundred come the Buildings and Grounds and the press-room
operatives, in their work clothes unavoidably soiled by their
useful and honorable labor, Here, to0o, students make and withdraw
their deposits. In winter the ventilation is bad (notwithstanding
the installation of an expensive ventilating apparatus) and in
summer young women have fainted while waiting in the small congested
space in front of the tellers!' cages., The bottle-neck shape of
the Ceshier's main office and its relation to the public entrance
to the building render it impossible to "route® the incoming
and outgoing registering students expeditiously or ¢omfortably,

In this office, also, are cashed professors' salary and
student checks, as well as employes' wage checks, For such pur-
poses $1,615,000 was disbursed during the year., When the first-
of-the-quarter pressure comes it is necessary to remove the
Housing Bureau from the Cashier's woffice to another part of the
Press Building and at the opening of the Summer Quarter to Haskell
Hall,

The Cashier summarizes the situation as follows:; "In work
of this kind where nearly every transaction means a personal call
of the individual to be served at the office, the situation is
considerably different from what it would be if a considerable
part of the work were of a mail order type. Although each individual
transaction is of comparatively small amount, the necessity of
meticulous care in hahdling every case and the large responsibility
involved in the aggregate is perhaps not sensed by those not
actually familiar with the work of the office, Our students from
whom we collect over two million dollars in fees per year are, of
- course,. our real "customers" and I am sure that all of us are
anxious to be in a position to take care of them in the best possible
manner”, {

Auditort's Office,

When the medical schools begin to function there will be
need of more clerks in the Auditor's office. At present there
is no spot on which to place another desk., If extra clerks are
to be employed during the financizal campaign they, too, must find
desk-room elsewhere than in the Auditort!s office. The Assistant
Auditor and the Chief Accountant are obliged to sit where much
of the time artificial light must be used, So many clerks are
seated next to windows that even with window wentilators the venti-
lation is poor and sometimes bad,




'H*g;

nwmwzmﬁ mv& afoet ol éﬁ %esa bﬂﬁ~mwﬁao a& 'u&nu&m#a mﬁ ﬁﬂv*é

&@bﬁm@

D L omew adoeluge o, mweﬁ x:cI LT mi By H ke povsodt vk

@ e 3&ur~a$maﬁm¢$ wan i 1o deom sh 0BRSS T8 &wﬁxﬂﬂk hama&akam
R L T e .:_w am}&xmw o8 moBteg r@ aae w10¢MWmdmf ﬁmﬁ m»h#xu& mﬁmﬂ#
B any At ok ee b3 ilived patevod Tedde 16 (ied deweb 10t e
R  strwoe b augmxm o memtd = .8t guile za g a0l
R mw iseny. boe sldmesrgee th .aswﬁmmw oTR Bup w -#'mz@m

m‘hu:,

% hm ﬂm? ww u#m u:!mds v;‘m
mm%nbaaamq iy bre sbaoosd B
_ whmd yd Belloa. wldebio v ammm HEOW Sigae m *aa\vtﬁamqa
il qmmﬂudtﬁ bos edom mimebuts o008  owel 1l eldpy ne Lu
i mwmwzgwt?mm bed =t :;wm;mmmw ;m mgmw ’M - £
Do ek o S e & Mf,d*wwamq e g bteLlni
bm&aw%g@a LLema aﬂ#aﬁ§ &ﬂ‘ﬁ‘ ? *a&w ava N

‘sﬁu :iaw M mm m‘:

soasydne obldeg edt of umtéﬂzam ‘st bas 901%%0 whem olve Lenel eds

‘palmesnt edt "edwox® ou 9Ldisuo %w,t 35 wahuet paiblind ol 02

; e AL ,u«u M e tlmwmmm ﬁrs ia ammwwaw wmm fme

ﬁ” ‘; i e wixﬁaa inxmaao!e&q haﬁMma ave oels .mdzﬁaa PP TS

e i wipg dome He%  Gudoedy epsw *aamwxcme an Llow ase . auloedy 3nabmwa i
Géﬂ‘ 19,48 aaaaqvj

Wit ~Fet it end oeuW  ,veey st gattpd Peetude tb ssw
B , adt syomes of Yreadecen si 3l ssmoo mmmw% wn-mﬁ;r..m
. ot Yo dusg tedions o solt¥olat <o tdasd st noxt Leatud guisvol
Llpdnel a& ﬁvﬂﬁﬁﬂw Toumm® ed? o mukﬂﬂwm amw &a &ﬁw ﬁnlbxiu awend

ot Sl

xmuw ﬂI”-’awaiznw a8 fo tisudda aﬂﬁ wmakmsmmma %anxniﬁ aﬂ?
Cfler fedoeveq & ansem o llseRuetd (e e
ot motden. da ed? ,e5ttYo add do bLaywen od od Lowbivibui edd o
sidareblones s 1k od bluow g‘z } tadw mo1Y dnotsTYib udmwmme
.&aubxmmm dose dnuvoddla ,egd du g ftem & %0 aTow dow m o Jueq
MR te wiiamsne aﬁ#ﬂ,ﬁn:gMI Lo
e muxwmuﬁm Syral ey bre smey wioye w4

nk wae wwnmmm

“\‘“,‘;; e ;u‘._‘.w;

Emslw mem: 8¢ oesl
mm 3 nk eal
mw #dgla ©F doidw o8
mw M‘ﬁ:? am‘uwﬁ, f?, ;:;, q

g degs o B

W a

EBER w mzm ;rmm .tuwa:wm wm m& '3:9
ﬁwﬁﬁﬁﬁm‘dﬁﬂn weve derd ewobulw of Ixen bedwes
v ‘wy,bma agmcammsa buss mbdq wl o tdsl

aﬂu wuuﬂwpfﬂwm# ol .w&ﬁww ‘analiod odt %p(#%%gg Elvmaaqaf

t&xama oTauw %mxi a&dk 10

L ¥£%Vf3$1 5 o 8L moliskanend

mm ‘xm w mw»‘-

1“ws,amzmwn &?ﬁ$#£$uﬁ’

ﬁﬁmm &ﬁ beum‘
o ed oF

me apmibug S#3 emoo beMbwiE mx q;er‘

‘ wont iga gugﬁ& :mﬁ&auam ﬁam 3ﬁpﬁ%a yhtﬂﬁ%“;%&gm ?ﬁimgi ﬁ?}£n§H£
,‘ adnobudn M0 ; g s




-3'

The vault now used by the Auditor and the Secretary,
which is not fire-proof, is much too small. The account books,
vouchers and letter~books crowd the shelves and even when the
older records are staoed in an inconvenient basement of Cobb Hall,
the available shelf room, extending from the floor to the ceiling
twelve feet above, is practically filled by records in current
use, The shelf space now used by the Secretary's records (in-
cluding the complete set of minutes of the meetings of the Board
of Trustees since the incorporation of the University and certain
minute books of the Theological Union and the old University of
Chicago) is thirty linear feet instead of the ten required when
the present Secretary was elected. As these records are of the
utmast importance they cannot well be stored elsewhere, More-
over, they are in constant use,

Buildings and Grounds Office,

The stituation in the case of the telephone operators
is little short of disgraceful. The room (10 feet x 12 feet) is
in use both day and night, four operators being on duty from 7:30
a.m, or 8:30 to 5:00 p.m. and one operator thereafter and until
7:30 a,m, Of the 10 feet x twelve feet space, 5 feet x 10 feet
is required for the switchboard so that the actual room for the
four day operators is only 5 feet x 12 feet. The chairs on which
they sit dmost touch the lounge on which they rest when off
duty. There is only one window, The room is always disagreeable
and in summer intolerable,

Furthermore, the switchboard has about reached its
capacity. The Superintendent of Buildings and Grounds reports
that a new switchboazrd at least sixteen feet long (twice the

present length) is needed besides a separate rest-room for operators

with a kitchenette., Compare the conditions with the facilities
provided in telephone exchange buildings of the Chicago Telephone

Company, and the wdénder is that the University is able to secure

operators,

This department stores the valuable microscopes (worth
$100 each on an average). The vault space for the storage of
this apparatus, the total value of which exceeds $55,000, is
wholly inadequate, Delicate-adjusted instruments are fequently
piled on the floor, Twice the amount of vault space is needed in
the opinion of the Purchasing Agent who has general oversight
of this material,

Toilet arrangements are not up to date. There is no
rest-room for women clerks. The toilet room for men is used pro-
miscuously by students, express messengers, errand boys besides
University officers and clerks, There is a little more privacy
than that of the proverbial gold-fish, but the promiscuous use
of the one room is not conducive to the cleanliness and neatness
of the room or the self-respect of the officials., There is need
of another toilet room on the first floor,
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The Secretaryt!s Office,

The Secretary, although he may not deserve it, has the
most pleasant office in the building. It is not conveniently
located for callers inéluding two or three hundred people who
each guarter are obtaining student free tuition vouchers., But
for the Secretary isolation may be regarded as an advantage. It
might be larger in order the better to provide for filing cabinets
and book-cases but it will answer its purpose longer,

The vault, in which the official records are stared,
as has been stated in a former paragraph, is wholly inadequate,,
inconvenient asito location and interior arrangement, If a serious
fire should break out the contents of the vault would almost ine
evitably be destroyed., If, however, the Auditor's office can
adjust its needs to the increasing space requirements of the
Secretary's material, the vault may be left as it is even when
the additional space in the Press Building for administrative
offices is provided.

In General,

There are employed in the administrative offices in the
Press Building including those of the Press (omitting pressmen,
compositors, binders, etec.,) eighty-six officers, clerka, and other
employes. The number has been multiplied by four since 1903,
while the space available for offices has not been proportionately
increased, Offices too crowded are as uneconomical as offices
too large or poorly correllated.

Reports from the several departments supporting the
statement of conditions and needs here set forth are on file in the
Secretary's office.

Hor the Future.

The solution most to be desired, of course, is the con-
struction of an administration building into the offices of which
would be assembled the Auditor's staff, the Secretary's office,
that of the Buildings and Grounds Department, the telephone ex-
change and the Cashier's (with subsidiary bureaus) and Recorder's
clerks, Here, too, there should be offices for some, if not all,
the increasing number of deans now confusingly scattered over the
guadrangles. The removal of deans from Cobb Hall would provide
much needed class-room space., When the erection of the Billings
Hospital causes the removal of Ellis Hall the bookstore might remove
again to the Press Building if the new administration building is

completed or provision, preferably, bhe made in the new administration

building which would ‘then become the administrative center,

When/Lexington Hall is razed to clear the way for access
fo the University chapel, or when it drops to earth from senile
exhaustion, the {pewriting office, the Bureau of Reommendations,
together with the Correspondence Study Department now in
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Ellis Hall would doubtless find refuge in the new administrative
building., In this building would be located the Commons offices
(now in Lexington Hall) and here, too, space could be provided for
storage of supplies of this essential department,

The survey of the University now being made by representa-
tives of the General Education Board will, doubtkss, refer to
the necessity for administrative concentration, One of these
representatives has made a tentative suggestion to which attention
may be called. The large increase of capacity for producing heat
and light when the hospital and chapel are completed will, un-
questionably, necéssitate the building of a new power plant, Why
not, he asks, use the present power plant site, utilizing all the
space, placing the boilers and dynamos one or two stories below
ground, as in modern skyscrapers, the coal to be supplied by
gravity-moved cars through a tunnel from the housed stock on the
land owned by the University on Haper Avenue and the Illinois
Central right of way. A well-constructed and good looking wall
on the Avenue would presumably secure permission for such use of
the lots from the Zoning Commission. The coal supply stored at
Harper Avenue would permit the use of all the space on the half
block of the power plant, no coal piles being required larger
than a day's supply; wasteful, open-air storage, so distasteful to
neighbors thus being discarded., The private alley, east of the
present planit, no doubt, could also be used if more room is de=-
manded,

Superimposed upon the sunken power-plant let the proposed
administration building be erected, The two frightful-looking smoke
stacks would be superceded by a tower through which the chimneys
would extend as in the Woolworth Building, New York, . Such a
building, constructed of brick, would, when the need arises, readily
lend itself to the construction of additional floors without
excessive cost,

Thus utility, economy, efficienty, beauty would be en-
couraged, The value of land west of the power plant would un-
doubtedly increase if coal piles, coal dust and architectural
ugliness cadll be removed from the face of the earth,

For the Present,

The present urgent need is for an addition to the Press
Building to occupy all or part of he vacant lot 64 feet x 52 feet
at its northwest corner. Therein much needed storage room could
be obtained below ground, The Cashier's office could be arranged
s0 as to permit entrance and exit from separated doors and the
disposal of tellers! cages and other student facilities somewhat
after the plan at Columbia,

The Press office force could move northward, the Auditor's
force move westward, the University onward. -

If the growh of the Medical Schools should eventually
require the use of the Press Building, the proposed addition could

still, doubtless, be advantageously used.
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This committee suggests that the Committee on Buildings
and Grounds report to the Board of Trustees recommending that to
relieve the situation of the business administration an architect
(Coolidge & Hodgdon were architects of building) be employed to
make sketches of an addition to the Press Building of two or
three or four stories as the committee may decide, with estimates
of cost and that the Auditor be requested to report the possible
source of funds,

(Signed) Wallace Heckman,

(Signed) J. Spencer Dickerson,

Committee,
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: M’ m# mmxm Department gontinues

Business Administretion Offices

Heeds, Recommendstions
gwm of Bpecisl Committee Appointed by the
Committee on Buildinge and Grounds

of Trustess, wmwmngt | *

Lot the Deard
of w:“mur ﬁ m m“ﬁ%ﬁﬁ to t&ﬁ i;:dmﬁ -
facilitien for convenience @ adming (
trative offioes, referved the veport to Committoe on Bulliings a
and Grounds, The committee in fum, uﬁ ite meeting of Oetober
+ 1923, instructed the Business Hapneger and the Seevetary te ;

It perha #?ht‘ttﬁﬁ*&m: ' t is M:? mimmw
P 9 &W
mu:i g:u%? :ﬁﬁ::& ::mmiﬂuﬂv:‘ ‘{”ig“‘%‘ix involved the 4 |
mm ¥ for the views express nawmwﬁu
m his, although both membere of the cauittes are ngreed
genernal eonditions and the recomuendations made,

When the Press Mlﬁim was cecupded in 1903 to the
tz libroaries was given the emtire second floor,. Mﬂsw
waes eompleted mad mamwmmwmm
a o firet floor where the Aulitor's departamont firet found epsce
m ﬂuﬂ by the aamﬁswh & mmmt including the Housing mnd |
, mmw% wx‘ﬂ% uoved up M!m ;

ove anta m mtmi #M.
additional space for adninistrative PULIDSEH mm 5y the ree
moval of the libyery snd the beoketore ie something more than half
the ares of the second fleoor. This space is nov erowded even after
mﬁm‘&m pome of the bookestorage 9GCe.

, mummmm;,mmmmmﬁmmm» i
tration now conters is inconveniemtly Wmttcm: g
arvanged and has resched the limite of ‘

Publieation and Sapufseturing Departments of the Press,

The Prose depasments of Mw&tw and monufseturi
nesd to :W in room oe they have m volume of Mmg iﬁ%tc&

m s Agid ;@m in three mmm plages, The Publicution
¥ rouuires L,A00 squure feet move vooms. The Harafseturing

%M wore spage for ltir&g: M’ @im and paper stoeks
ite sales in the

w%%nkthmmgm enlevganent of the presps

room will be necessary ag no additd mmmhmmaﬁ

in the epase now swai

The Cashierts Office,

The Cashier's departeent, whieh mm&vﬁ 1902a0]
Mg&& in students? f%‘, M Jed3 received ’311%; e‘“‘ﬂi“
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ge 2000 in nmam* Mz:aua and 825 g, n rents for Univere
‘#ity houses and dpurin  1902-0 3 students were
stered, in *w: 33 12 7 be AB most af these students must pay
their midm and xgﬁmmﬁwy ees in peveon as well a8 moke _
ments for dovwitory or other housing facilities in the Cashior's
officp, the erowding is, at times, almest indecent, A% times of
'*m &ggﬁim there are incomvenient, MW&& srd unsonitary

@ Gty

"' In order to essh their salary chegks inte f.m main nﬂ‘wn

'ns;y the hundred gome the Bufidings and Grounds snd the presgeroom
opeyatives, in their work clothes unavoidably sciled by theiy y
useful and honorable labey, Here, too, students make and withdrew
their deposite, In winter the vmum&m io bad (mtmtmtmd&m
the instullation of an expensive ventilating fmtm m in
sumney young women heve fainted while wadting small soted

spage in front of the tellers® cages, The bottle-neck :impc

the Cashderts main office and Lty relation to the gmmm entyance
to the building vender it impossible to "route” the incomi &
and outgoing registering siudente expeditiously or eenfo .

In thde office, m are amm professora? salary and
amﬁmt nku ay wm 6 emy wu' ehueoke. For such pure
poses H1 during the years Vhen the firvete

whln w Wmo gomes 4t 18 umwmy to renove the
Housing Bureau from the CmehierYe office to another part of the
ma mxmm and at the opening of the Summer Quarter to Haskell

" The Castiler nmruu the lﬁtmsm ap follewss "In work

of thz; kind where nearly every transaction mesns a :e reonal eall

of the individusl to be served at the office, the situstion is

eonsiderably different from what it would be if & eonsiderable

-:aﬂ of the work weve of & mail order type., Although each individual .
-, ransaction is c{ comparatively small m :m necespity g

metioulous cure in hokding every cnse arge resp Sty

involved in the sggregate iv perbaps not sensed by %mnem

actually familiar with the werk of the office, Our students from

whon we eollect over two umsw dollare in fees ‘rw ‘;m are, of

- gourse, our real “customers” and I am sure that ug are

MM to be in & position to take oare of them {n the best wumt

!‘
mm 'l Office,

When the medical sehools begin to function there will be
- need of more elerke in the Auditer's office. &wﬁmt there
iz no spet on mm to plaee another s I rs ¢levke are

to ba  the fineneisl campaign they, too, must find

deskeroom € m in the Mriuw e mm& !'M Apelstant
Apddtor and tm Ghief Acocuntant are ebliged to wit where muech
of the time artificial light must be used. 8o meny eclerks arve
seated noxt to windows that m ﬁth window ventilators the ventie
lation ie poor and sometines |

\
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. The veult now used by the Anditer and the Deeretary,
whieh is not fireeproof, iz much too small. The ascount books,
vouchers and lettere-books orowd the shelves and even when the
older records are stoed in ax inconvenient basesent of Cobb Hall,
the avallsble shalf voom, mtm_davn?tm. the fleer to the ceiling
twelve feet above, is practically filled by records in current
use, The shelf spece now used by the Hecretary's records {ine
eluding the complete set of minutes of the meetings of the Doard
of Trustees since the 1%:3»“%3@& of the University and certain
minute books of the Theologd-al Union and the old University of
Chionge) is thirty linear feet instesd of the ten recuired whem
the present Scorvetary was sleected. As these records are of the
utmest importance they connot welli be stored elsewhare, Noree

over, they are in constant use, :
W&mmﬂ and Grounde Office,
The sftuation in the cuse of the telephone operstors

is little dhort of disgraceful, The room (10 feet x 12 foet) is
in uee both day and night, four operators being on duty fram g}ﬁ

By 0F U330 to 5100 pem. and one opemater thereafter and unp

7130 a.me OFf the 10 feel x twelve feet spave, § feet x 10 foot
is required for the switelbpard so that the actual woom for the
tﬁw.%= operators is m{‘s feet x 12 feet, The cheire on whish
they »it duost touch the lounge on which they rest when off

duty. There is only one windew, -‘me room ie alwayes disagreeable

and ;ﬂ pusmer intolerable.

Purthermore, the switchboard has about resched its

capacity., The Wm&m& of Buildinge and mww’: |
Tub (tw

rovorte -
that & new switce at lesst sixteen Teet 1L i; £}

present length) is needed bewides & separate resteroom for operators

with a kitchenette, Compare the conditions with the faeilities
provided in teleshone exchange buildings of the Chioagoe Telephone

and the winder s that the University ie able %o secure
OPBratorE.

This department stores the valuable nmicroseopes (worth
6100 onch on an average), The vault space for the etorage of
this svmwu. the totnl value of which exeeeds 855,000, s
wholly imndequate. Delicatesadjucted insirumente are Pequently
S Sothian 8¢ She Iurehasing Aeut S0e Mab SIneel sviroias’
opinion of the Purchasing ‘gent who hao general overs
of MMQXQ

Todlet arrangements are not up to date. There ie ne
rmmm for women clerks. The toilet room for men is used proe

by ‘W expross mepsengers, errsnd boys besides

University officers elerke. Theve ie & little more privacy
than that of the proverbial goldefish, but the proviseuous use
of the one roomw is not cunducive to the ¢lesnliness and nestnees
of the voom er the selferespect of the officisle. There is need
of another toilet voom on the firet floor.
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The &umﬂty‘*ﬁ Office,

“he ﬂmrﬂw nwmg may not deserve it, hae tmz
most ploasant effice in *the bud 1ding. n ie not emﬂsﬁ
loeated for eallors indluding twe or three hundred wwh who
eagh quartey are obtalning MmM% free tuition vouchers,
for the lJeovetary lselation may be regarded as an advantage, It
gsm be larger in order the better to ppovide for Filing cabinets
bookwonoes but it will ancwer ite puroose longer,

& ‘:Mmmtui‘; in ?Mah the aﬂigﬁz‘nmmuwm
as bas bean @ n o fomer paragrs @

inconvenient amite loontion apd interier if & uu'imm
.ﬁ - should broak out the sontents of m M nux& alnest ine
4bly be destroyed, If, however, the Auditor's eoffice ean
Wum ts needs to the immm space requirenents oi the
Begrotary's material, the vault may left as it 4v even when

the additional asam in the Press muuas for administrative
affﬂa“ is wm

k General,

There are mm ed in the sdministrative effices in the
Press Bullding including those of the Fress (oumitting pressmen,
sompositors, binders, ete.) cighty-eix officers, clorka, and other
you iha nunber has been multiplied by four since 1903,
while w gpuece available for offices has mt bum gmagmmimtm
insrensed, Offises too erowded are ss unceoncmicnl ae officos
too Mrﬂ or poorly correllated.

Reports from the seversl ﬁamﬁmmw supporti
gintenent of conditions and needs here set forth are on i&n m the
@m@w*: affices :

For the Mature.

: The solution moat to be desired, of course, ie the cone
struction of an sdministration building into the migu of whigh
mac;‘twimm the “ﬁﬂiﬂr"a l;:ff, m‘a ﬁ; - arﬂ,cﬁ;

’ W‘ W&m " L] . ‘W

ge and the Cashier's (with subgidiary buresus) and anmmww
elerks, Here, too, there should be offices for sume, if not all,
the inereasing numr pf deans now gonfusi gonttered over the
guadrangles. The removnl of deans from Cobb Hall would provide
wuch needed elusseroom space, Then the ereetion of the Billinge
toupd bal causes the removal of Ellis Hall the bookstore mi remove

gain to the Prese Bullding if m new sdministeation building is
_ nﬁaﬂkﬂ or | wunm pmqm be made in the nev aduwinistration
bul ing whiel ﬂﬂm edministrative center,

¥hen Lexington m;t. ie razed to clear the way for access
mtgm ﬁhuwti’ “m ‘:h‘,g&m of R tmﬁutt -
@ ng u [ DI en ong
m“izm* wxﬁz the Cerrespord “&w Department now in 9
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Bllis Hal)l would doubtlese find refuge in the new administentive .
MM, In tids building would be located the Commons offices
now in Lexington Nall) and here, %00, #pace gould be provided for
mn of mwum of this essential 4mmmm

: ﬁ of the University now bmm made by reproventos

tives of t@m M Aduneation Deard will, doubliess, rofer to

the negeesity for administrative coneentration, em of these
repregentatives hos nade o tnteative sugpestion to whieh attention
may be called., The la inerease of capaecity for wwzng hent
and light vhen the hes tol and chapel arve comploted will, une
questionnbly, necessitete the building of & new power plont, ¥h
not, he eake, use the present power plant site, utiliszing all tm
,nw ce, plaeing the beilers ond dynemes one or two stories below
M as in wodern skyserapers, the coal to be supplied by

P vwamm ears through a tmm). from the housed stook on the
land evned by the University on Haper Avenue.snd the Illinois -
Gentral right of way, A welleconsiructed and good leoking wall
on the Avenue would »rmmbw seoure rm&n:m for wsuch use of
- the lets from the Zoning Conmission, The conl supply stored at
Harper Avenue would ﬁ;w.t the use of all the spoce on the W
block of the pemr plant, no coal piles beling required larg

thap a day's mxg } wasteful, o fm-aar slovage, 8o aumtm teo
neighbore time c&ng discarded, “he private alley, east of the
Wtﬁf plant, no doubt, ceuld ales be used if move room ie dee
mond e _

ed upon the mkm mwmgame let tm vmm“
mmuwmm bﬁi lding w eregted. The tue Lt emoke
etacke would be superceded by o tower thr eh&hamm
would extend ae in the Woolworth Euimmg, ew York, Ouch &
building, consgructed of briek, would, when the need arives
3 iteeldf to the construction of u&xm@m floors ﬂm{

excesuive cost,

Thue utility, economy, efficienty, hmty would be ene
gouraged, The value a&mamt ol the power plemnt would une
doubtedly ingrense 4 conl piles, cosl dust and arehitectural
uglinese ool be renoved fwmz ‘Gm fage of the enrth.

Por the Present,

The present mmmt need ie for an addition to the Press
mxam« to umw all or ?“ - of he vacant lot foet % ﬁa fwh
8 northwest comer, Therein

crein much needed utﬁm
u ﬁtmﬂ below + The Oashier's office ¢ be arrang
80 ag to pernit ent mo and exit fron sepsyated doors und tm
dieposal of tellers' eages and other student facilities somewhat
after the plan a2t Columbia,

The Press office foree could move noythward, the Auditor's
foree nove westward, the Univervity cnward,

If the growh of the Medical Scheels should eventuslly
require the use of the Press Building, the proposed addition mu
still, doubtless, be sdvantageously used,
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Thie Mttm mmms that the Comuittee on mxmu
and Grounds ¥e i to the Beard of xm-mmmmmaw
fmm the wit t&m of the business sdminist m en srehitect
Goolidge & were arghitects of build wtﬁ to

make sketehowp an sddition to the Press Build.

three or four ﬂwgﬁ ap the committee may ém&ﬂ w&m utimwu .

of eoet and that the Auditor be reguested te report the posvible
sourse of funde,

(S4gned) Wellace Heckman,
(8igned) J. Spencer Dickersen,

Conmdttee,
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Business Administration Offices
Needs. Recommendations.
Report of Special Committee Appointed by the

Committee on Buildings and Grounds

Last August the Board of Trustees, acting on a report
of the Auditor which called attention to the inadequacy of the
facilities for convenience and efficiency of the various adminis=
trative offices, referred the report to the Committee on Building
and Grounds. The committee in turn, at its meeting of October
10, 1923, instructed the Business Manager and the Secretary to
investigate the situation and to report their recommendations.

It perhaps ought to be said that as the Secretary is more intimately
related to the several administrative departments involved the
responsibility for the views expressed in the following report is
chiefly his, although both members of the committee are agreed

upon the general conditions and the recommendations made.

When the Press Building was occupie¢/in 1903 to the
University libraries was given the entire second floor, After
Harper Library was completed and the books were removed that part
of the first floor where the Auditor's department first found space
was filled by the @ashier's department including the Housing and
Employment Bureaus, and while the Auditor's office moved up starrse.
After the bookstore was crowded out of the Press Building the
Faculty Exchange, the Informaticn Office and the Employment
Bureau were moved into the vacated space. Practically the only
additional space for administrative purposes afforded by the re-
moval of the library and the bookstore is something more than half
the area of the second floor. This space is now crowded even afte
capturing some of the book-storage spacee

Much of the Press Building in which the business adminis-
tratiem now centers is inconveniently and unsystematically ar-
ranged and has reached the limits of expansione

Publication and Manufacturing Departments of the Press.

The Press departments of publication and manufactuwr ing
need to expand in room as they have in volume of business. Printed
books are now stored in three different placese. The Publication
Department requires 1,100 square feet more room. The Manufacturing
Department requires more space for storage of plates and paper sb ck.
If tHe Publication Department continues to increase its sales in the
near future as iin the past three years enlargement of the press-
room will be necessary as no additional presses can be installed
in the space nos availablee.

The Cashier's Office.

v The Cashier's department, which received in 1902-03
$480,261 in students' fees, in 1922«23 received $2,196,300, besides







$650,000 in students! deposits and $255,486 in rents for Univer-
sity houses and apartments. In 1902-03 4,463 students were
registered, in 1922-23 12,748. As most of these students must pay
their tuition and laboratory fees in person as well as make aerangee~
ments for cdormitory or other housing facilities in the Cashier's
offices, the crowding is, at times, almost indecent. At all

times of registration there are invonvenient, disagreeabdé and
unsanitary conditionse.

In order to cash their salary checks into the main offic e
by the hundred come the Buildings and Grounds and press-roocm
operatives, in their work clothes unavoidably soiled by their use-
ful and honorable labore. Here, tooc, students make and withdraw
their deposits. In winter the ventilation is bad (notwithstandim
the installation of an expensive ventilating apparatus) and in
summer young women have fainted while waiting in the small cone
gested space in front of the tellers' cages. The bottle-neck shape
of the Cashier's main office and its relation to the public ent-
rance to the building render it impossible to Proute" the incoming
and outgoing registering students expeditiously or comfor tablye.

In this office, also, are cashed professors' salary and:
student checks, as well as employes' wage checks. For such pur-
poses §1,615,000 was disbursed during the year. When the first-
of-the-quarter pressure comes it is necessary .to remove the Housing
Bureau from the Cashier's office to another part of the Press
Building and at the opening of the Summer Quarter to Haskell Hall.

The Cashier summarizes the situation as follows: "In work
of this kind where nearly every transaction means a personal call
of the individual to be served at the office, the situation is
considerably different from what it would be if a considerable
part of ghe work were of a mail order type. Although each individual
transaction is of comparatively small amount the necessity of
meticulous care in handling every case and the large responsibility
involved in the aggregate is perhaps not sensed by those not
actually familiar with the work of the offi ce. Our students from
whom we collect over two million dollars in fees per year are, of
course, our real "customers' and I am sure that 2ll of us are
anxious to be in a position to take care of them in the best possi-
tle manner."

Auditor's Office{

When the medical schools begin to function there will
be need of more clerks in the Auditor's office. At present there
is no spot on which to place another desk. If extra clerks are
to be employed during the financial campaign they, too, must find
desk~room elsewhere than in the Auditor's office. The Assistant
Auditor and the Chief Accountant are obliged to sit where much
of the time artificial light must be used. So many clerks are
seated next to windows that even with window ventilators the ventie
lation is poor and scmetimes bade.







: The vault now used by the Auditor and the Secretary,
which is not fire-proof, is much tooc small. The account books,
vouchers and letter-books crowd the shelves and even when the
older records are stored in an inconvenient basement of Cobb Hall
the available shelf room, extending from the floor toc the ceiling
twelve feet above, is practically filled by records in current
use. The shelf space now used by the Secretary's records (ine
cluéing the complete set of minutes of the meetings of the Board
of Trustees since the incorperation of the University and certain
minute books of the Theological Union and the old University of
Chicago) is thirty linear feet instead of the ten reguired wien
the present Secretary was elected. As these records are of the
utmost importance they camnot well be stored elsewhere. More~
over, they are in constant use.

Buildings and Grounds Office.

The situation in the case of the telephone operators
is little short of disgraceful. The room (10 x 12) is in use
both day and night, four operators being on duty from 7:30 a.me.
or 8:30 a.m. to 5:00 p.me and one operator thereafter and until
7:30 a.me Of the 10feet x twelve feet space 5 feet x 16 feet
is reguired for the switchboard so that the actual room for the
four day operators is only 5 feet x 12 feet. The chairs on which
they sit almost touch the lounge on which they rest when off
duty. There is only one window. The room is always disagreeable
and in summer intolerable.

Furthermore, the switchboard has about reached its
capacity. The Superintendent of Buildings and Grounds reports
that a new switchboard at least sixteen feet long (twice the
present length) is needed besides a separate rest-room for operators
with a kitchenette. Compare the conditions with the facilities
provided in telephone exchange buildings of the Chicago Telephone
Company, and the wonder is that the University is able to secure
operatorses

This department stores the valuable microscopes (worth
$100 each on an average). The vault space for the storage of
this apparatus, the total value of which exceeds $55,000, is
wholly inadequate. Delicate-adjusted instruments are frequently
piled on the floor. Twice the amount of vault space is needed in
the opinion of the Purchasing Agent who has general oversight
of this materiale. ;

Toilet arrangements are not up to date. There is no
rest-room for women clerks. The toilet room for men is used pro-
miscuously by students, express messengers, errand boys besided
University officers and clerks. There is a little more privacy
than that of the proverbial gold-fish, but the promiscuous use
of the one room is not conducive tc the cleanliness and neatness
of the room or the self-respect of the officials. 1here is need
of another toilet room on the firet floore.







The Secretary's Office.

The Secretary, although he may not seserve it, has the
most pleasant office in the building. It is not conveniently
located for callers including the two or three hundred people who
each quarter are obtaining student free tuition vouche s. But
for the Secretary isclation may be regarded as am advantage. It
might be larger in order the better to provide for filing cabinets
ané book-cases but it will answer its purpose for yearse.

The vault, in which the official records are stored,
as has been stated in a former paragraph, is wholly inadequate,
inconvenient as to location and interior arrangement. If a serious
fire should break out the contents of the vault would almost in-
evitably be destroyed. If, however, the Auditor's office can ad-
just its needs to the increasing space requirements of the
Secretary's material, the vault may be left as it is even when
the additional space in the Press Building for administrative
offices is providede.

In Generale.

There are employed in the administrative offices in the
Press Building including those of the Press (omitting pressmen, ,
compositors, binders, etc.) sewenty officers, clerks and other ”?4%”%%
employes. The number has been multiplied by four since 1903,
while the space available for offices has not been proportionately
inereased. Offices too crowded are an uneconomical as offices
too large or poorly correllated.

Reports from the several departments supporting the
statement of conditions and needs here set forth are on file in the
Secretary's office.

For the Futuree.

The solution most to be desired, of course, is the cone
struction of an administration building into the offices of which
would be assembled the Auditor's staff, the Secretary's office,
that of the Buildings and Grounds Department, the telephone ex-
change and the Cashier's (with subsidiary bureaus) and Recorder's
clerks. Here, too, there would be offices for some, if not all,
the increasing number of deans now scatiered over the guadrangles
in confusing situations. The removal of deans from Cobb Hall
would provide much needed class-rccm space. When the erection
of the Billings Hospital causes the removal of Fllis Hall the
bookstore might remove again to the Press Building if the new ad-
ministration building is completed or provision, preferably, be
made in the new administration building which would then become
the administrative centers

When Lexington Hall is razed to clear the way for access
to the University chapel, or when it drops to earth from senile
exhaustion, the type-writing office, the Bureau of Recormenda-
tions together with the Correspondence Study Department now in
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Ellis Hall would doubtless find refuge in the new administrative
~building.

The survey of the University now being made by representa-
tives of the General ®ducation Board will, docubtless, refer to
the necessity for administrative concentration. One of these
representatives has made a tentative suggestion to which attention
may be calleds The large increase of capacity for produd ng heat
and light when the hospital and chapel are completed will, un-
questionably, necessikte the building of a new power plant. Why
not, he asks, use the present power plant site, utilizing all the
space, placing the boilers and dynamos one or two stories below
Bround, as in modern skyscrapers, the coal to be supplied by
gravity-moved cars through a tunnel from the housed stock on the
land owned by the University on Harper Avenue and the Illinois
Central right of way. A well constructed and good looking wall
on the Avenue would presumably secure permission for such use of
the lots from the Zoning Commission. The coal supply stored at
Harper Avenue would permit the use of all the space on the half
bhock of the power plant, no coal piles being required larger
then a day's supply, wasteful, open-air storage, so distasteful to
neighbors thus being discarded. The private alley, wast of the
present plant, no doubt, could also be used if more room is de-
manded.

Superimposed upon the sunken power=-plant let the proposed
administration, be erectedes The two frightful-looking smoke stacks
would be superceded by a tower through which the chimneys would
extend as in the Woolworth Building, New York. Such a building,
constructed of brick, would,when the need arises, readily lend
itself to the fonstruction of additional floors without excessive
coste

Thus utility, economy, efficiency, beauty would be en=-
couraged. The value of land west of the power plant would un-
Boubtedly increase if coal piles, coal dust and architectural
ugliness could be removed from the face of the earth.

For the Presente.

: The present urgent need is for an addition to the Press
Building to occupy all or part of the vacant lot 64 feet x 52
feet at its na thwest corner. Therein much needed storage room
could be obtzined below ground. The Cashier's office could be
arranged so as to permit entrance and exit from separated doors
and the disposal of tellers' cages and other student facilities
somewhat after the plan at Columbia.

The Press office force could move northward, the Audita 's
force move westward, the Universi ty move onwarde.

This committee suggests that the Committee on Buildings
and Grounds report to the Board of Trustees recommending that to
felieve the situation of the business administration an architect

[Coolidge & Hodgdon were architecgs of building) be employed to
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mske sketches of an addition to the Press Building of two or
three or four stories as the committee may decide, with estimates

of cost and that the Auditor be requested to report the possible
source of fundse '

Committees
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GENERAL EDUCATION BOARD

New York, February 18, 1924,

Dr. I, Epencer dickerson,
Secretary, University of Chicagoe,
Ghi cage, i;lin@ia.

My dear Spencer:

I have read over your rey@it entitled "Buginess
Administration Offices » Bceds - Recommendaticna®, and am
impresgsed with the elear way in which you hive desgbfbed
the gonditione and needs of the several depurtoents whdeh i

the revort embraces, The repsri celle vividly to one's mind

the rapid ohanges which a few yesrs at the University have
brought about. 7The growth ordinarily is unobserved from
aﬁy to day, but in looking over & period of years it is
ebvicus, I think your recommendations are good and I
heartily comour in theg. .
I hope that you are very w&kl and that everything
is going nboely with you. —
With M_Mail regards, 1 am,
: Youre very truly,
isigaoié Trevor Arnetis
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GENERAL ROUCATION BOARD

New York, Februmyy 18, 1924,

Dr. J, Spencer Uickerson,
Segretary mﬂw-iw praline CREO,
Chi eago, f odee
By derr Upencery

I have read over your report entitled "Business
Administration Offices - Hoeds - Recomendations®, snd aam
fmpressed with the elear way in which you have described
the conditions and meeds of the several departments whish
the rveport ewbraces, The roport calls vividly to one's mind
the rapid changes whigh a few yoeare ot the University have
brought about. The growth ovdinarily is uncbserved from
day to day, but in looking over » period of years it ie

ebvicus, I think your vecomamendations are good snd I

heartily conour in thoge
I hope that you are very well snd that everything
is geing nboely with you.
#ith cordisl regurds, I sm,
Youre very twuly,
(8igned) Trevor Amett,
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¥ew York, Febwuasvy 18, 1924,

' ey T Bmew i okeraon,

mu,t M’ﬁ?a
mm!m i i

By de.r pencers

I bave read over your rejort entitled *Busiress
AMdminietration Offices « Noeds » Recemendotions®, snd am
inpressed with the vlear way in which you have descrfbed
the eonditione and needo of the several depuvtoonte which
the report embraces, The report ealle vividly to cne's mind
the MawiMakm few yoars ot the University have
brought asbout. The growth evdinarily is mmﬁ £ron
day to day, but in looking over & pericd afsm it is
ebwious, 1 think your vecoumendations are good apd I
honrtily soneur in thefe

1 hope that you are very well snd that everything
ie going nboely with you.

| ith cordisl regarde, 1 am,
Yours very twvuly,
(8igned) Trever Ametts
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Yew York, Pebruary 18, 1924s

Dry Jo Spencer uickersen,
B Iiactay ™ o umeh,
Hy dear Spensery \ £ . :
I heve vond over your rejort entitied "Suiiress
- Masindetration Offfecs » Hoods o ﬁamﬁaﬁ#ﬂ" » Bl e
iwymw with the elear vy in which yom MW devckibod
the sonditicns and needs of the soveral doparbtnonte whieh
the veport esbraces, The report eelle vividly to cne's mind
the rapdd chenges whieh o fow yenrs ot the University have
brought nhouts The grewth erdimarily ie wnsbserved frem
ey %a dagyr, mﬁ in kummvuwmd of yeare it m
Mm. i tmsg your Mmmﬁmn are good spd X
miw eoneur in ﬁhm
:memmvmmmmgm
i geing nboely with yows |
| #ith cordinl regurde, I am,
: Tours very truly,
(8igned) Trever imotte

=
SNy




wumm wmuu T a0

o

Wmmmmmumewux

He bas Moo ttaboomweofl « 8bosi « 0002120 mwmmm B

Mvmtmmmmwmuwammmm

N aved wakerevial odf da Sesoy wod & deldw segnads biusr edd
sovs bovissdor al yibsaline diwons o7 oduods Migusrd

ﬂﬂmhanmWﬂMaWﬁW

lWMMMWWﬂM! mm

 sgeds b weence wLidmoed
memwmmmml |

R - i mmw

e m&wﬂ

L e staomfuaiod Letoves odt o abesm Mas 8o bfibuwo os
bais o%omo of Yibiviv lles dvogwn SA7 Jeevsidne fwerer ol

Mﬂhmm vl

L)
.
‘ }J
ak WDl




N

Officers

Wallace Buttrick
Chairman of the Board

Wickliffe Rose

President
Abraham Flexner

By Flox General Education Board

Secretaries
E. C. Sage FOUNDED BY JOHN D. ROCKEFELLER 1902

W. W. Brierley
Assistant Secretaries 61 BROADWAY
L. G. Myers ™ 1
Treasurer NEW YORK Hebd ruary .1.8, 1524.
L. M. Dashiell
Assistant Treasurer

Ernest A. Buttrick
uditor

Dr. J. Spencer Dickerson,
Secretary, University of Chicapgo,

s

Chicago, Ill.

iy dear Spencer:

Members

Frederick T. Gates
J. D. Rockefeller, Ir.
Albert Shaw
Wallace Buttrick
Edwin A. Alderman
Harry Pratt Judson
Wickliffe Rose
Jerome D. Greene
Anson Phelps Stokes
Abraham Flexner
George E. Vincent
James H. Dillard
Charles P. Howland
Trevor Arnett

James R. Angell
Raymond B. Fosdick

I have read over your report entitled "Business Adminis-

tration Offices - Needs - Recommendations,"and am impressed with
the clear way in which you have described the conditions and
needs of the several departments which the report embraces.
The report calls vividly to one's mind the rapid changes which
a few years wesmk at the University Lave brought about. The
growth ordinarily is unobserved from day to day,| but in looking
over a period of years it is obvious. I think your recommenda=-
tions are good and I heartily concur in them.

I hope that you are very well and that everything is
going nicely with you.

With cordial regards, I am

Yours very truly,

TA AN \éé;L/ £ <:2;-ﬂ;223237———————







Manufacturing
Department

The University of Chicago Press 5750 piis doonue

Phone Midway 0800

Chicago « Illinois

Mr. J. Spencer Dickerson
Saerot?ry, Board of Trustees
The University of Chicago
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My dear Mr. Dickerson:

With reference
ing Department

In the office we could use about one-
third mors space than we have in order that we
might have the office records which are now
stored in the vault in the ?a:eﬁent close at
hand for easy reference Agide from this,

-
the office ie pretty well Situbtej.

nt 1t;:1; we can get along

In the pla
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under present con
or four years. y however, the 1ub]1@atlon
Pepartment work continues to i

for the past two years, we wi
handle it withoutl some expansion

time. With the new equipment we are instal-
llhv the entirs available manufaet turing space
being occupied, &and no more oyllndvr presses,
for Jﬁstarcu, “salv be installed without enlarg-
ing the pressroom.
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The question of storage space is more
acute, particularly in comnection with the plate
vault in the basement. This is now. filled al-

ost to vdp331ty, and of course the plates of
new booke are being constantly added. The :Man-

ufecturing Pepartment could use to advantage
entire basement in the enlargement of the pla
vault and in the increase of paper storege space.
The needs in this connection will of course 1
creage steadily year by year.
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One thing of which we have felt the nseed
has been some sort of an assembly or club room
where the employees could get together out of work-
ing hours. Thig was taken care of more or less un-
gsatisfactorily during the life of the men's clubroom
in Ellis Hall, which is no longer availasble. To make
such a clubroom effective it should be situated in
the Press Building.

: On the whole the Manufecturing Department
is fairly well situated just at this time, but is
bound to be in need of more space in the near future.

Véry truly yours,

U Foitot

ACM.NC







‘Che (niversity of Chicago Press

5750 ELLIS AVENUE [/
CHICAGO -ILLINOIS

November 2, 1923

Mr. J. S, Dickerson
Faculty Exchange
University of Chicago

Dear Mr. Dickerson:
The most pressing and immediate space requirements

as far as the Publication Depsrtment is concerned can be tzken care
of by an addition of about eleven to fifteen,hundre@ﬂfeet, divided

as follows: Addition DPresent Tobsl
Shipping and storing 500 5254 3734
Office 500 7000 7500
Operative 100 400 500

// 00

These figures depend upon the re-organization of the
amount of space which we now have in the following particulsrs:

a. The collection of our stock of books and journals
in one place, instead of three places as now located.

b. The moving of the Library and Editorial Departments
from the third floor to closer proximites to the
rest of the office.

The additional space needed and the arrangement of
our present facilities could be adequately taken care of by the wing
proposed in the earlier proposal by Mr. Plimpton, Mr. McFarland,
and myself (the details of the plan are worked out in the chart
submitted by Mr. McFarland).

It is my impression that another twenty-five per
cent increase in the next twenty-five years would take care of our
requirements during that period unless, as does not seem probable,
our business should develop in that period in the same proportion
as in the last twenty-five years.

Yours very truly,

THE UNIVERSITY d% CHICAGO PRESS
DPB:EB







The Wniversity of Chicago

Department of Buildings and Grounds

OFFICE OF THE SUPERINTENDENT

Nov. 20th, 1923,

Mr. J. S. Dickerson,
Auditor's Office.

pear Mr. Dickerson:

In connection with the improvement
in the Administration Offices, careful con-
sideration should be given to the problem of
the televhone exchange.

As you doubtless know, the present ex-
change is housed in a wholly inadequate room.
The present switchboard should be extended to
twice its length, or at least sixteen feet,
in a room not less than twelve feet wide, and
it should have a room adjoining large enough
for a rest room and kitchenette for the oper-
ators,

Such a telephone room should preferably
be in a tower or an upper floor, as far away
from the building noises or street noises as

Po Ssibl e,
urs ve truly,
Vi Ra L OM

Superintendent

LRF:JK







To

PURCHASING AGENT
Re:

Anse yours of

Mr. Dickerson:

The carbon copy of Mr. Flook's memorandum to
you dated November 9th, concerning requirements of this
department in planning a new location for the office,
states that we will need a vault nearly as large as the

present one. We should have a vault twice as large
as the present vault in order to adequately accomodate
our microscopic equipment. Under the present arrange-

ment, much of this equipment has to be piled on the floor
at certain times of the year.

November 15th, 1923
JCD*H

St

S |







The Uintversity of Chicago

Department of Buildings and Grounds

OFFICE OF THE SUPERINTENDENT

November 9, 1923

Mr. Dickerson
Auditor's Office

SUBJECT: Press Building Floor Space

The floor space in the press building, occu-
pied by Mr, Petzel, the purchasing agent dw#ldhis
department, apvears to be to be adequate except
for vault and toilet facilities. The purchasing
department needs a vault for microscopes almost as
large as the present vault, and this department
needs a vault of about the same size, particularly
for key cabinet for keys to University buildings
and to lockers, as well as for some office records.
For toilet facilities, I would like to have a room
somewhere on the first floor with urinal and lava-
tory for the use of the men in this department, and
better facilities on the second floor for use of
the women, arranged, if possible, with a small rest
room, at least large enough for a couch and two or
three easy chairs. We frequently have a sick girl
and have practically no facilities for taking care
of her.

Yours very truly,

LRF:S Superintendent
CC:Mr., Dinsmore







The Wniversity of Chicago
Office of the Zuditor

November 15, 1923.

My dear Mr. Dickerson:

In response to your request for a statement concerning
space in the Press Building required by the Auditor's office,
may I preface my comments on this subject by referring to my
letter to the Board of Trustees under date of August 9, 19237
It is not my intention to raise the question sc much with
reference to space for the Auditor's office, as for the proper
housing of all the University's administrative activities. As
Dr. Burton pointed out to me‘a few days ago, there seem to be
but two officers in the University properly housed: the Presi-
dent and the Director of the Libraries. ©None of the other
offices is arranged with reference to a general plan of admin-
istration, but the officers have been placed in spaces that
happened for the moment to be available.

With particular reference to the Auditor's office, may
I say that if we should replace our present desks yith desks
somewhat smaller in size, we possibly cculd accommodate one
or two more employees. On the other hand, the magnitude of
the financial operations of the University has been increasing
to such a degree that there is very little space for expansion
in this office. I anticipate that when the medical school is
in ope{;?ion, it will be impossible to accommodate-in this
officéAthé accounting work of the University. In this connec-
tion I might call attention toc the fact that at the present time

we cannot accommodate in this office the force of public account-
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ants engaged in auditing the University's books of account,

end for the last two years have been using the office of the
General Editor. Since this place is now occupied by Mr. Laing,
it is no longer available, and I see no option but to place the
auditing force in the library and general conference room of
the Press.

As you know, the work of the University Press in the
last few years has expanded considerably. The total receipts
of the University Press, excluding those of the Bookstores, in
1916~17 were approximately $397.000. Last year they amounted
to épproximately $622,000., resulting in an increase in the
period of approximately sixty per cent. The great expansion
in the Press, as you are aware, has occurred within the last
few'years, and it seems to be indicative of what may be
expected in these activities in the future. It will not be
long., at the present rate of expansion, before the space will
be overcrowded.

You are, of course, familiar with the conditions in the
Cashier's office at the opening of the quarters, which require
a crowding of the student body that is altogether undesirable.

The space provided for the telephone exchange is utterly
inadequate, and I think a part of the unsatisfactory service
we receive is due to the unfavorable conditions under which

the operators work.

Yours very truly.,

Mxr. J. S. Dickerson,

Faculty Exchange.
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Uritten at tea, Lept. 9, 1924.
Copied at Chicago, Sept. 18, 1924,

My dear Mr. cwift:
e
; have been thinking over my work for next year

and the emphasis which I must put on the several depart-

monts of my worke It is evident that there will be so many
demands upon me that I cannot adopt a mere opyortgnist polioy;
doing each day what seems at the moment to be most prasaing.

I must plan my work and, while allowing for some flexibility,

must hold pretty firmly to my schedule.

As I see 1t the following are the principal lines

of my effort for this very important year:

1. Internal development.--Planning for the future of the

University in its various departments. This involves

a) Conferences with Jeans and heads of Departments,
b) Longer conferences and mecstings of the Senate,
¢} Correspondence and oreative thinking.

(Phis work should have as its lmmedisate alm]

(1) The improvemant of the University
educationally and the shaping of its
policy to this end.

(2} The creation of situations and the
elaboration of plans that will contrid-
_ate to the raising of momney. To this
end this work is indispensable., e
cannot raise money, except on the basis
of attractive plans, with an element of
originality. '

This phase of the work will include the further
study of the college scheme, the development

of ;lans for the Uchool of Lducation and of the
interest of the faculty as & whole in them, the
study of bullding proposals, including those for
the athletic buil.ings, the chapel,ete.
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2. Yeotings of the President's Council for the purpose
of keeping in touch with all the affairs of the University
and of cofrdinating the work of the different divisions.

3. Literary work, including

a) The preparation and delivery of ad.resses, and
the writing of articles for publication,

b} Codperation with the publicity department in the
issuance of material,

¢) Preparation of Convocation statements and com=-
munlieations to alumni.

4. Consultations with the Vice President and Deans on im-

portant ,uestions of intermal administration~-appointment of

new members of the Faculty etc.

5. Preparation and Presentation of plans for the future of

the Univarslty to the great corporations--General E&uoation
Board, Rockefeller Foundstion, Carnegie Corporation, etc.

6., Effecting soecial contacts with people of Chicago,
dinner parties like that to Mr. Insull, etc. etc. 4 good deal
of this will have to bg done.

7. Personal solicitation of gifts fwom

a) Mewmbers of the Board
b) Othors.

Por both 6 and 7 the way sho 1d be prepared and
suggestions made by those engaged exclusively in the financial

ecampaign, by members of the Faculty, and members of the Board

of Brustees.

Phis plan assumes that Vice President Tufts will care

for all routine mat ers of internal administration, attendance

[
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on the Q@atings of the Jenate, Faculties and'Boards, conferences
with Faculty, etc.

- To my mind it saam; ¢loar that all of these geven
lines of activity must be kept up, and that to sacrifice the
first six for the sake of giving the major pgrtioa of my time

to 7 would be a self defeating policy. Time mnét be saved for
it, and the situations falling under this head must be met, but
they cannot be successfully met, still less can the wﬁole reQ
sult be achieved if the other six matters are neglected,

It is impossible to divide one's time accurately inmn
advence among these matters, but I.thinx it is safe to aay
approxim:ately one~fourth of my time will have to be given to
each of the following, 1 and 2, & and 4, 5 and 6, 7.

This §% somewhat contrary to the suggestion of lMre
Duneasne. But I do not think that we can assume that he sees the

N
whole situation, or takes an impartial view of it

You have & muech more comprehensive view of the situa-
tion, and I ;hould be glasd to discuss it with Fyonre

Very truly yours,

¥Mr. Harold He Swift,
Union Stoek Yards,
Chicago, 131,

Ye Be This letter was written, as you sse, before 1 received
yours dealing with the same general subject, 1 have decided
to send it on as showing the way the matter looked to me in-
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dependently, and as along with your letter furnishing the
basis for a diénusaion of the metier when I reach Chicagoe ; g
The question is not, as I ses it, whether I shall make all \
my efforts head up in the "Great Lffort”, but what things

are necessary in order to accomplish thie, and how 1 can best

open my daye I do not yet see how loag hours &t a down town
office are going to accomplish this,. But I shall be glad to ; : 5
$¢slk it over with you when I return to Chicago. '

Ee De Bo
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OUTLINE of remarks at dinner at Quadrangle Club, April 16,

1924,

g ot
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Harman, Quantrell, Stagg, Swift, Bond,

»§§érer, Gilkey, Axelson, Scott Brown, being present.

Some things settled:

1.

2.

That we are going to have a policy of
inclusion, not of exclusion.

That we are going to have a University -
not simply a research institute nor
simply a college, but a Hniversity.

That we are not only going to try to
make it a better university, but to
make it the best possible.

This means study - and we are at work,
but meetings, we already know.

That the fundamental purpose of the
college is the development of
personalities.

¥
That that implies not merely better
class room work, but an inclusive
programme of clirriculum requirements,
voluntary activities and social contacts.

That it means that the collegesshall not

-be overshadowed by the Graduate School,

but shall stand out by themselves.

To this end I think it may be considered
practically settled that we shall begin
very soon to develop our college work

on the South Side of the Midway:

Central building

Colleges, east and west -
Intensive college 1life in each

Inclusive college life in them all together.

In this programme athletics will have a large
part. This means better development of
intramural athletics, but also the continuance
of the inter-university athletics.

i
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