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Chicago, Illinois, November 9, 1905.

To Members of the Museum Commission:-

The range of the discussion at the meeting of the Commission on
November lst suggests that a fuller statement of the Museum plans
inherited from previocus bodies, and a synopsis of the considerations
that weighed with those bodies in favoring them, may be helpful in
the further study of our problem by furnishing a more definite basis
of discussion and action. Wnile I am reluetant to occupy your valua=-
ble time, I hope you may find & wey to read this statement in the
interest of a redueticn of the time ocecupied by our future sessicns.

The dfficials of the University Museums have studied the problem
of their most effective development, under existing and prospective
¢condit ions, more or less continuously from the founding of the Uni=-
versity. Because of the uncertainty respecting the final location
and poliey of the Field Columbian Museum, they have been compelled to
look at the subjeet alternately from the presumption of different
kinds of union with that Museum on the one hand, and the presumption
of an independent development under varicus phases of affiliation
with it, on the other. This study of the problem from many points
of view, with conelusions necessarily held in abeyance, has had its
obvious advantages; but it has involved a regrettable delay in ma-
turing final plens for presentation.

Whnen the loecation and relations of the Field Coluwmbian Museum
seemed to be finally settled, the subjeet of a permanent poliey for
the University Museums was referred to a speciai committee of the
Board of Libraries, Laboratories, and Museums, who reported a com-

.prehensive plan together with the recommendation that a separate
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2.

Board of Museums be established.. Both the plan and the proposed
Board met with favor, and the Board of Museums was established. The
general plan was further considered by the new Board, and found ac-
ceptable. This prepared the way for the establishment of this Com-
mission.

The essential features of the plan matured by the Board of
Museums were presented at the first meeting of the Commission;.but
as the attendance was small, and as the discussion of the last meet-
ing disclosed some misapprehensions, I venture to submit a further
statement, and to review certain features of the plan which are
thought to offer a better solution of our problem, than the more
familiarvpolicies of university museums.

The general scheme of the Board of Museums contemplates the
following classes of Museums:

I. Department Museums to be developed in the quarters of

the several departments, and to be given sueh forms as the depart-
ments thnemselves may deem best suited to their purposes. It is

assumed that these will include the immediate working collections

needed for class, lecture and laboratory service.

ITI. A Synoptic BExhibit Museum for the education of the whole

student body in the gystematic features of the several realms sus-
ceptible of museum representation.

ITII. A Group of Research Colleections made with speeial

reference to scientific investigation, and aggregated into a com-
posite Museum so as to facilitate cobrdinate work and the common use
of standard material.

IV. Such Special Museums as may be found advisable, as the

Haskell Oriental Museun, the proposed Railway Museum, ete.
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3.

Classes I and IV perhaps do not need special ecomment, since
their places and functions are self-definitive, and since each par-
tieular museum presents a problem by itself, since it is to be de-
veloped to meet a particular purpose. In Class I, each problem is
to be solved by the particular department interested, which should
enjoy as great liberty as space and resources will permit, consisF
tently with the general scheme and the equities of apportiomment
which rest with thevgeneral administration of the University. The
mugseums falling under Class IV will always be subjedts of special
congideration, and doubtless usually dependent on spec¢ial financial
provisions. It will witnout question be the poliecy of the University
to accept special gifts for particular kinds of museums, even if
they donnot fall readily intec the systematic scheme it has adopted
for the best utilization of its own resources.

Classes II and IIXI have been specially devised to meet the situa-
tion in which the University now finds itself by virtue of disposi-
tions of space made or foreshadowed, and by the final settlement of
the location and general poliecy of the Field Columbian Museum.

It seems to be the unanimous convietion of all who have carefully
considered the matter, that the University cannot wisely attempt to
establish and maintain a general exhnibit museum of the Field Columbian
type, or of the type maintained by some of the older universities.
Suech a museum, if it is to take high rank in its e¢lass, calls for
millions for installation, and millions for endowment, besides making
heavy drafts on the staff of the university for relatively unprofita-
ble service, such as the selection, purchase, identifiecation, mounting,
labeling and installation of great quantities of familiar material,

without appreciable seientifie returns. Experience has shown that
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omnibus exnibit museums of this class are very likely to so exhaust
available resourees in plant and maintenance, that littl%&s left for
effective research work, or even for instruectional work in the fields
represented by the museun material. This is the regrettable con-
dition in which some large university museums now find themselves.
This calamity we have endeavored to foresee and avoid, while providing
in a very effective way for the importent funetion of an exhibit
museum specially adapted to the education of the whole étudent body,
and incidéntally the University publie, by the proposed Synoptic Museum.

Classes II and III alsc have regard to the congestion on the cen-
tral University Campus which is predetermined by the dispositions
already made, particularly by the recent introduetion of the Depart-
ments of Law and, in part, of Medicine. It has thus been adjudged
that the advantages of concentration outweigh’ the disadvantages of
congeétion, and future plans must be accommodated to this decision.
If the principle holds good for the professicnal schools named, much
more does it hold for the colleges of Arts, Literature and gcience,
the work of whose several departments is inextriecably intermingled.

In working out the scheme for the Synoptic Exhibit Museum, it

was necessary, therefore, to seek assiduously for the maximum of edu-

cational productiveness, wita the minimum of space. It wes also im-

B SR ——

portant so to limit original expenditure and cost of maintenance as

to reserve as large a part of prospective resources as consistent,

for original research, whieh the Roard of Museums, with great unanimity,
regards as the most important funection of a university museum.

It may be here remar#&ed, parenthetically, that in giving ¢ oncrete

form to the plans for the Synoptic Museum, only a readjustment of

Space assigned by the Registers of 1902-3 and 1903-4 to the Museum,
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5.
and to several SPacially related departments, was involved even in

the most favored plan known as No. 3, and no reduction of the floor

space assigned to any of the several departments was involved, but

rather some little expansion, or possibility of expansion, if found
necessary to the development of the departmental work. The plan con-

sists merely of a rearrangement of available space, to give better

codrdination and more effeetive results. To this I will return.

I request your very special attention to the specific features
of accommodation and of utility and to the precise purposes of the
Synoptic Museum, as best expressed in plan No. 3.

1. The difference between a synoptic exhibit of the kind pro-
posed, and an omnihus exhibit, is radiecal. The synoptic exnibit is

intended to show only the great types in their characteristic and

significant expressions and relations; the omnibus exhibit endeavors

to show all it can. The great types are not likely to be extended

very much by developments of the future, though the increase in in-
dividual objeets will be almost immeasurable. The great types of

the human, animal, vegetal, and inorganic kingdoms are already essential-
ly known, and are available whenever we can command the means. Only

very small additions to great types are to be anticipated, and the

new interpretations and classifications that will be developed in
the future, are perhaps as likely to tend toward greater unity as
toward greater diversity. This is a vital point in our problem, and
gives to it anv aspect wholly different from the problem of an omnibus

exnibit, which must provide for a future inerease of individual objeets,

the extent of which is quite beyond close estimate. Our main care is
the avoidance of too low an estimate of the number of great types, and

of the space required for their effeetive exhibition. The consensus
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6.

of judgment of the curators of largest experience is that the space
assigned in plan No. 3 is the minimum for a permanently satisfactory
exnibit.

2. There is a pedagogic consideration that also favors a limita-
tion of the exhibit. The purpose of tue proposed Synoptic Museum

being to impress typieal ideas, rather than to show the full range of

things suited to exhibition, too great multiplicity of objeets may
defeat this purpose, for the students' minds may be confused by a
distracting multitude of variations and gradations. There is also
danger of giving a distorted impression by the undue importance that
is almost inevitably giveh to forms of minor import. Given two
species whose significances are as 100 and 1,000,000, respectively, if
the first be representéd by 1 specimen, the absolute minimum, due pro-
portion requires that the seeond should be represented by 10,000 spe-
¢imens, whieh is impraecticable. In a synoptic museum proportionate
values may be fairly preserved by the omission of the less signifieant,
and representative ideas may thus be ineculecated without eonfusion.

Furthermore there is a limit to the students' power of grasping
and assimilating, in the early stages of study, and it is unprofitable‘
to carry the representation of types to degrees of refinement that
transgress this 1limit, particularly when students have oeccasional
access to omnibus exhibits, like that of the Field Columbian Museum,
wnieh duly convey the idea of multiplieity, intergradation, and al-
most limitless variation.

In view of these considerations, it has seemed that we ought
to be able, even in the light of present data, to solve permanently
and with approximate sueccess, the question of the proper magnitude of

the synoptic exhibit. And it would seem further that, if the idea
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is consistently maintained in the future, such readjustments and
re-selections of material as may be needed,can be made within the
dimensions‘determined upon, if these are wisely chosen. Future
changes will undoubtedly be needed to modify the character of the
exnibit to conform to the progress of science, and to utilize the
choicer material that may be acquired, but these may be made by re-
placements rather than indefinite additions.

The effectiveness of an exhibit ecollection is c¢losely dependent

on the amount of contaet of the students with it. It is said that,

with qualifications, the price of real estate is approximately measured
by the number of persons who pass it daily. With like qualifiecations,
the value of an exhibit eolleetion is deﬁendent on the number of
students who see it per diem. An exhibit c¢olleetion is not designed
primarily for intensive study, but for transitory observation. The
intensive study is provided for in the laboratory and e¢lass-room c¢ol-
leections (Class I), and in the Researech Museum (Class III). To secure
the highest returns from an investment in & representative exhibit
for students, it should be 30 placed that they will ecome into contaet
with it with maximum frequenecy. Even if most of the contaet be ex-
ceedingly camual and transitory, in the great majority of cases, such
coﬁtact in a certain pereentagze of these cases leads to more serious
studies that would never be made otherwise. It also prepares for
such studies. In other cases, it serves to perpetuate, develop and
fix jmpressions previously gained from c¢lass-room, laboratory and
other systematiec work.

I unave had working relations, as head of department, with three
exhibit museums, one located on the campus at some distance from the

class-room, one on the same floor with the e¢lass-rooms but in an ell
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by itself, at the end of & blind corridor, and the one in Walker
Museum, where the students pass through the museum and are in daily
econtact with it. Neglecting other differences than those of accessi-
bility and contact, I think that the respective working values may
be put at 104 to 157 of the ideal utility in the first case, 307 to
4Q% in the second, and BQ% to QQ% in the third, recognizing that ideal
utilities were not reached in any case. A colleague who has had
almost identical experience, puts the values farther apart.

A feature of plan No. 3 that is expeeted to secure a high per-
centage of productiveness thru exceptional contaet, has not been set
forth specifieally in the discussions. It is contemplated that the
regular classes of seven departments will meet in rooms on the floors
above the Synoptic Museum. In addition there will be special stu-
dents ensared in researech, from three or four other departments. It
is thought that the inevitable result will be a very large amount of
student conteaect with the museum. Besides this, the location and the
arrgngement of the museum, if the contemplated scheme be carried out,
will be such as to invite the frequent passage of other students thru
it with its inevitable incidental sequences. The value of even the
most transitory contaet of this kind is quite analogous to that sought
by the successful merchant, at no small expense, in the exhibit he
presents to those who merely pass by his store on the outside. To
move our Synoptiec Museum off the central campus, and limit its!influ-
ence to those who specially sought it, would not be unlike the removal
of Marshall Field's store to some less congested quarter, where those
who particularly wanted to do business with Marshall Field could find

him in unerowded quarters.




ﬂf’bﬁd‘u gﬁu’ Smﬂ'ﬁ"

gmxre‘*

s&-’ aﬂw %Lm#moww 1 .amwamtb ot i w:watumqa ﬁ:m%
,oﬂ: ot Im mm; nt #M Litw ad*ﬂem&uq;&b wevee To essesls telunst :
‘ ute xazms od Iitw mm moldtbbe nl  .mweaiM ol fqome® edd ‘evods
g« .ﬂ» .-a:mmmqab. wonide wol 10 sovw mot evtasmet ot b‘omba pirah

1 te fnwoms o318l yYe¥ & od Litw Hueen sidattvent et $edd sdguods at
£ aﬂ# bus motdsvol w&ﬂ' iz g muuﬁ s e s} dFiw Yesdnos Fres b da
«Bwo beivTies od mm bedalqumednos et Tt . mysavm o} To Iwemegmsnis
m# uamaa MM 'w uwm $moupott o2 sM‘m! ot Bs rove ed L[Ilw
nﬂiﬂ' twra ‘ﬁa wﬁw eam ‘aamm:pm. Im‘uablyrt aia‘ad’tnnt gtt ditw b
Wm d’ﬂ& w wmﬁm eﬂnp Bt hzﬂ;ﬁ anw o0 &yﬂf#ma mh&ﬂtw daoum
Cli .mm m ﬂ ,ﬂm'q:xs zm on m ,.ﬁmﬂ#ﬁn Iﬁ&#m&wa o ¢d
or wiuﬁlw W m md*g aM vé’ an&@ u‘»m oﬂn mm od' wméwq
& -mﬂ;ﬁ nagt MW ,irm"gwqma Lﬂ s ssi}:f ‘ﬁ‘!‘o maafm" al‘tmia we avom
.(&rm!ﬁ'rfa:ﬂ einmﬁ w daw biuow (#b :fﬂguaa v,J:M ow mﬁ# oF eome
Bs:raawmo mz sm ot a‘mﬂ a‘!@ﬁm SMMM To

&by Sivoo bIot xmw W saemtaud aﬂ o bom I 1alustiisy o
».uﬁMp

wma* oo ,’mhfi

S v et FavEE i k| R ¥ i Sl el - ol R o phad i Al S B
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In the judgment of many, if not all, members of the faeulty,
the most important feature of the plan is that whieh contemplates
the concentration of the maximum of availakle rescurces on museumn
research. To compass this end, it is almost as important to plan
for the avoidance of overtaxing the resources of the University in
other museumistic lines, as it is to lay plans directly for this su-
preme work, for, as experience proves, an undue consumption of re-
sources in exhibits, and in other museumistic lines, leaves no ade-
quate means for supporting investigation even when the requisite
material has been gathered. This consideration gives importance to
the economy of our Synoppic Exhibit, which, at the same time, by its
seleective nature, its execeptionally favorable location, and its effeec-
tive eontaet with the student body, will be more effiecient, eduvea-
tionally, than most other university museums .

A special economy and effectiveness may be secured to the Re-
seareh Museum under the proposed plan by the use of a storage system
closely analogous to the stack system of the modern library. It is
proposed to store in drawers of interchangeable dimensions as much
of the material of the museum as practicable, and to put the rest
into as compaect and portcble forms as its nature will permit. It
goes without saying that the colleetions of this museum will be made
with a view to their investigative, not their show, value. The
floor space of this museum is to be divided between work-room and

stack-space. The walls of each work-room will be available for much

storage in the form of banks of drawers,and these may be supplemented,
as the museum grows, by special stack provisions. The basement will

afford large facilities for the storage of such material as is not




= 2
2l
'y
e
B

Dial it B

)

: -lmv,,"‘tb noi&t;mugnao auhr;ﬁ ;ﬁé}.gav‘fo-zq amsﬂmﬁcﬁ@s aa .’:o‘t .:i-mw sm&nq\;:i
: -ebs orx aavse.c ,ae;ﬂ:.ﬁ otte.tmmengx 15,1{:&0 :ft bms ,a#&dxa{xs 'u: a‘ao'waa
& eaﬂ:wxpsq s:ﬁt tmﬂw neva rrotxmtmwut gq.&d‘*wqm 0% am&m eebmp .. |
M)‘ J”M#wm mtg naﬁd‘qmgbtaeﬁnu BioT .MSeMsg rrésd as‘l m—!u&m‘
d# e ,eum' oma e sild 8 (Hobeiw o Fie bofxdl skdqoovE Wwo o (monogs off
m adl boe .msmu o fdBTOvEY vLismokdgeone att (eowhen ovidoe [oa
=gorrhe .ﬂmzum 91om ed [ftw ,vhod drmelmﬁa add d.ﬂ:w tostnos evid
mem yHkevevimy *mmo feom meod .uumu

| -8 dﬁ‘d’r o bewsoen w 8 awmwwaeno brs ymonooe Lsteeqe A
nmvm mtod’u & Yo sau odt vd nalg bua@w ot rebmy mweau) dovsea
Ust ¢T MI nwm ad# To medaye xun o+ of swogolsns yleaols

ﬁm u enotavemt b om-gmdaumt To avewsnb ol eT0de ot bsmogorq
mx st ;mq 03' hm @42&0&&;5'@ a8 mwm el!:r To mxumm o ‘Io %

ks ﬂ: nmeq Jii*tw e*wmn atl a8 gwiol sfdidyoq bms desumos ws odmb
: }M 0&‘ Lt.ﬁ! mw a.mdi o aﬂﬁtﬂ'ﬂaﬁ.ﬁoa 9‘1‘[3‘ d*m gn!msn guodrtw as0y
' & T ‘wmt Qmﬁn thed fom mwrt.:m . tledd of walv s dtiw
g 10w aewm be,bh;bb od of al: mﬂwm akrw To eseqa 0oLt

m%m 1ot amgxmu od mw m‘r-z('wm f‘taw %o a,u:m ﬂﬂ' b”&iﬂ;ﬁiﬂ
ebbimm&qqu ed sm sarax{o‘ bn.s,a'tams*m ’ig ﬁm&d 1«@ nq':d’i it ot sgs'wd'a
I.ﬂw frsie asd anil . a0t tvoxg :ﬂmd's Lqﬁgﬁq;.u A1 ,#m nweavm o @s

Mm at &8 La&mem Hovs To emsvode aﬂ& ’Wr'! wl#knn& ezl bro¥ie

e e R et SRR S8




injuriously affected by moisture. The interchangeable system of
drawers will permit the easy shifting and re-aggregation of material
to suit the needé of investigations in vrogress. Great economy and,
at the same time, great working convenience can thus be secured.

The Research Museum should be e¢lose to the Synoptiec Museum,
because the standard representative material of the latter is an
important auxiliary in the investigative work. So, too, the base-
ment under the Synoptic Museum should be an important adjunet of the
Research Museum, as, besides the storage above referred to, it should
furnish space for the reception of colleections from the field, for
the packing and unpacking of exchanges, for much of the work of the
preparators, and for various other rough work.

The plan under consideration provoses to place the Research
Museun on the upper floors of Walker and of the adjacent buildings,
so far as the latter are not required for the regular class work of
the departments which, because of our state of congestion, must divide
with the Researsh Museum the floors above the Synoptiec Museum. con-
Sideration will show that the provisions for the Research Museun are
very plastiec, and can be accommodated to the varying developments of
investigation, on the one hand, and of class work on the other, and
the two will often be combined in the same room. In this respect
it is quite in contrast with the Synoptic Exhibit Museum whiech requires
a fixed systematiec arrangement with proper contiguity of parts, and
will therefore be devoid of plastieity.

It is these necessary features of a good Synoptiec Museum that
have developed the only serious diffieculty in giving concrete form

and detail to the plan; at least in the minds of those who have
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11.

maturely cosidered the problem. It is very important that the
Synoptic Museum should have as much continuity throughout as possi-
ble, that it should be on’the first floor, to secﬁre the maximum con-
tast with students, that it should have more such space than the
present assignment (Register for 1903-4) provides, and that it should
be connected with the biological departments as intimately as praecti-
cable. On the other hand, by the compaect methods of handling and
storage contemplated for the Research Museum, space on the upper
floors now assigned to the Ifuseun mgy be surrendered in exchange

for first-floor space. As this upper-floor space is thought to be
nearly or quite as serviceable for departmental work, or at least
mueh of it, those who were charged with planning the scheme hoped
that a reasonably satisfactory exchange of floor space might be ef-

feeted, by which each department might have at least as much space

as is now agsigned it (Register 1903-4) and the whole combination

of Museum and Departments oceupy no more space on the Campus than is

now assigned tinem (Register 1903-4).

This needs to be qualified in only one particular. Plan 3 con-
templates, tho it does not speecifically provide, that the biological
group of departments will ultimately be extended, over a space not
now assigned, eastward from near the southeast corner of the Botany
building to the vieinity of the southwest corner of Mandel Hall,
and thus (perhaps by means of open ecorridors or colonnades) com?ﬁnto
close working relations with the morth or biological end of the
proposed Syﬁoptic Musewn. Perhaps the lower floor of this building
also might ultimately be oeccupied by an extension of the biologiecal

part of the Synoptic Museum, if the space assigned in plan 3 should
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12.

prove to be inadequate and other needs be not too pressing. Perhaps
it would be wise for the Commission to take action relative to the
reservation of this space which is not now assigned. The Roard of
Museums has taken no action relative to this, further than that im-
plied in favoring plan 3, as indicated above, and its jurisdiection
would not entitle it to take action beyond suggestion, if this space
is to be assigned for eclass and laboratory work. With this qualifi-
cation, the proposed plan transmitted from the Board of Museums

merely vrovoses a readiustment in the assignment of space without the

reduction of that of any department and without inereasing the total

aggignment.

The nature of the proposed readjustments and the reasons there-
for are a vital part of this communication.

1. It was found that the assignment of space to the departments
of Philosophy and Psychology between the assigned Museum space west
of Walker and the Law building (Register 1903-4) was inadequate, and
hence it is proposed that the Museum yield to these departments the
three upper floors of the proposed extension west of Walker, or so
much thereof as they may need.

| 2. To give first-floor space for the northern or biologiecal wing
of the Synoptie Museum, it is proposed to vacate the assignment of
the space north of the 58th street entrance to Geology and Geography
(Register 1903-4), and £o asgsign these departments equal space on
the upper floors between Beecher and the 58th street entrance. There
is perhaps here the greatest difference in convenience between first-
floor spaée and upper-floor space, as Geology has the greatest tonnage

to 1ift and lower.
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13.

3. To carry out that important part of the plan whieh provides
for biological continuity, it is proposed that a similar exchange of
floor-space be made with the department of Mathematies, by whieh the
first-floor space assigned that department (Register 1903-4) be ex-
changed for equivalent room, or more if needed, on the upper floors
next adjoining on the south, vecated by the proposed transfer of
Geology and Geography. This would leave the first-floor space now
assiened to Mathematics available for the Synoptie Museum, thus com-
pleting the desired biological connection and providing for the
systematic deployment of this important colleetion.

thile those to whom the task of maturing the Mfuseum plans was
committed were reluctant to propose these changes of departmental
assigments, they saw no otner way to accomplisi the important ends
desired without muech greater sacrifices. For myself this convietion
is much strengthened by further eonsideration and discussion. As
the head of one of the departments asked to surrender ground-floor
assignment for upper-floor space, I am not without appreciation of

ne natural preference for having the departmental feet on the ground,
but on reflection I am not able to convince myself that second and
third floor space is not really the more serviceable for intelleetual
work by reason of its greater quiet and freedom from intrusion, and
hence the reluctance I at first felt to accept an execlusive assign-
ment on upper floors has passed away.

The Committee that formulated the foregoins plans felt that the
approval of Mr. Walker was a vital matter and hence submitted to him
a copy of their report before its presentation to the Board of Libra-

ries, Laboratories and Museums. In response to this, under date of
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14.

April 8, 1904, Mr. Walker wrote that he had read the report carefully
and was "very much pleased with the final judgment of the Committee
as regards the scope of the Museum." Referring to the specific
plans he wrote "Considering the long future, the third one will be
best. = * * * * The nearness to Biology is a ve;y desirable feature
of No. &." With other expressions of appreciation, he added that
lie had returned the report to Dr. Harper with his approval.

I regret to have occupied so much of your valuable time in this
long statement but I trust that it will save time in the end by
facilitating discussicn and aetion at the sessions of the Cormis-
sion.

Very respectfully yours,

E z % /»E% P R R 44«*’&&@-«-«._.

’ ’







)
4 X
y &

y,

/
J A
; J . b o
A R o

© Ttye Wniversity of Chicagn |

'y i W

L&

) January 31, 1921f
My dear Mr. President:

In reference to the museum on the fourth floor of
the Classics Building and the recent letters from lir.
Prescott in reference to museum material, may I, after
careful consideration of the matter, recommend that this
museun be placed under the general care of lir. Breasted,
and that recommendations respecting cataloguing and other
‘kindred matters come to you from him rather than from
the Libraries? My reasons for making this recommendation
are;

1. As indicated in the extracts from Mr, Hanson's
letter which I sent you with my previous 1etterlof the
17th, experience has shown in general that the Library
and Museums are not well administered together. '

2. In this particular case we have no one who is
really competent to undertake museum cataloguing. There
is danger that whatever we should do would afterward
have to be done over again. Mueeum cataloguing is real-
1y a very different think from book cataloguing.

3. The museum in the Classics Building is really
ratherlclosely related in respect to most of its material
to the museum in Haskell. They are, Lovsay the least,
tangent in period of timerand character of the civiliza-
tion which they represent.

4. Mr. Breasted has a staff already trained for

work of this kind, and could handle the matter more
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The ﬁnintrzitg of @hirago
competently than could we of the Libraries.

With no disposition to shirk any responsibility
that properly belongs to me, I beg leave to make the
above recommendation.

The Library staff, as you well know, has a very
serious task of its own. Mr. Hanson and I are very
desirous of bringing up arrears within the next three or
four years, that the fubture may have to deal only with
current work. We are reluctant to become involved in
the care of luseums.

May I add that the above recommendation ig ‘con-
curred in by lir. Hanson an& Mr. Merrill. I have not
conferred with other members of the Classical faculty
than Mr, Merrill.

- Very truly yours,

Ernest D. Burton.

President H. P. Judson, \

The University of Chicago.
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STATFMENT CONCERNING WALKER MUSEUM.

I, Outline of the history of the Museum,

The building known as Walker Museum was presented to The Univer=-
sity by Mr., George C., Walker in 1893, with the idea that it would
become a general University Museum, and that it would secure import-
ant collections from the World's Fair. About this time, however,
ihe FTield Museum was established and took over the bulk of the materé
ial which might otherwise have came here. Because of this situation
The UniversityAlittle or nothing in the way of museum material to
rlace in the building when it was completed, and Mr, Walker ponsented
to the temporary use of the building for housing the Department of
Geologyand a nunber of other departments for which no other space
was at that time available. The building was so used for more than
twenty years, much to the annoyance of Mr. Walker who wished it to be
used for museum purposes., After the possibility of securing World's
Fair collections had to be akhandoned, it was hoped to make of Walker ;
a general Natural History Museun for The University, but as the years
rassed such a plan was found to be‘impracticable, and it gradually
came to be recognized that it was to be developed as a museum of
Paleontology, a plan with which Mr. Walker was wholly in sympathy
before his death,

Prior to the Swmer of 1895 a few small collections of fossils
had been secured. I was employed in August 1895 to give my attention
to the organization of such collections as were then possessed by the
Museum, and my time was glven wholly to that work for a year, after
which I also gave instruction in Invertrebrate Paleontology.

The first large accession to the paleontological collections was
the”Gurley Collection in 1900, which was accepted by The Tniversity

as a gift of $50,000,00, the donor to receive a certain annuity
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during his lifetime. These conditions were accepted by Mr.Rocke=-
feller and this sum was duplicated by him in the gift which he made
to0 the University at that time. With the accession of the Gurley
Collection we possessad an exceedingly valuable mass of material,

but with no adequate facilities to care for 1%, and much of it still
remains packed to this day. One of the conditions agreed to verbally
by President Harper when this collection came to the University, was
that a sum of no less than £500,00 should be available annually for
making additions to the collection. This agreement was lived up to
during the life of President Harper, and in same years we had as much
as $1,000,00 for this purpose, and we secured a number of very choice
small collections during these vears. In 1906 the great James Hall
Colleetion fram Albanv, New York was purchased and presented to the
University by Mr. Rockefeller. The size of this collection can be
estimated fram the fact that it made six freight car loads when it
was transported to Chicago. The major portion of this collection is
8t111 1lying in the basement of Walker as it was received nearly
eighteen vears ago.

The dé;elopment of the Vertebrate collections did not begin
until several vears after Professor Williston came to the niversity
in 1902, but during his lifetime we secured, through the wonderful
ability of Mr. Miller as a collector, the greatest coliection of the
oldest land vertebrates that has been gathered together in any
museum in the world.

The Tniversity is in possession today of one of the great pal-
eontological collections of the world. The value of foséil collect=-
ions is to be reckoned largely by the amount of type material which
they contain, that is, the specimens which have been used for the de-

scription and illustration of new forms. Such specimens are almost
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worth their weight in gold. They can never be replaced or duplicated
and thev must be consulted by all who do anything in the way of mono-
graphic work. Our collections contain more than 5,000 types of
species, and no important larse work upon Paleozoic invertebrates has
appeared during the past decade, or can appear in the future, without
making use of our collections. Many specialists have visited the Mus-
eum to study such material, and in some cases it has been loaned to
be taken away for studv. "pon the explanations of plates illustrat-
ing many large monographs the words "Specimen NoOy---- from the Colls
ections of Walker Museum, The University of Chicago" may be seen over
and over again. This has made our collections widely known through-
out the world.

with all this great collection we have far less facilities for
caring for it and making use of it than do many small museums with
comparatively insignificent collections. Because of its apparent
lack of anpreciation on the part of the Tniversity of its wealth of
paleontologiéal materials, I have failed to secure as gifts, a number
of private collsctions of much value. It is as if the Tniversity
library posssssed a library of hundreds of thousands of most valuable
books and provided shelf roam for only 10,000,

After waiting more than twenty years, until after the death of
Mr., Walker, provision was made for caringnforithe Department of
Geology in a new building, and then we helieved that something was
really to be done for Walker Museum. The Trustees did appropriate
$10,000.00 which was confessfdly considered as a starter towards
making Walker Museum what itsidonor intended it to be, Part of this
sum had to be used for structural changes in the building, and a part
was used for the purchase of much needed cases. We were led to be-
lieve that further appronriations would be provided to camplete the

plan inaugurated, but in fact the needs of the Museum have been almost
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entirely forgotten since that time, During my appointment as Direct-

or of Walker Museum I have never been asked for any statement con-
cerning the Museum, nor have I been given an opportunity to recommend
anything for carrving out our plans for Musewun development, I have
no word in the preparation of the Museum budget, for there is none

apart fram that of the Department of Geology.

II. Research in Progress.,

Walker Musewn is an active research unit of the University. At
the present time there are approximately 35 graduate students in the
Department of Geology, perhaps 12 of these are engaged upon research
work leading to their Ph. D. degree, and of this number no less than
7 are conducting their work under my direction in Walker Museum and
with the collections there housed. Besides these there are three or
four other students doing research work of an important character, bd
but not yet started on their Ph, D. worke I think it is safe to say
that a larger volume of research work is in progress in Walker Museum
than in any other division of the Nepartment of Geology, and probably
than in the whole of the Department outside of this division. All of
this work is greatly handicapped by our lack of facilities of various
sorts, and if we could have only a moderate appropriation the effect-

iveness of all this work would bhe greatly increased.

IT1I. Pressing Needs of the Museum.,

There are two most pressing needs for the proper development of

our work, and of these it is difficult to determine which is the most
important. We desperately need additional Museum furniture to prop-
erly care for the collections. The furnishing of the first floor of

the Museun is less than one-half campleted. The cases needed to

canplete the plan are necessarily expensive, but with a moderate
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appropriation continued over a term of years, the plan adopted in

1915 could be carried out gradually.

The other need is some means of publishing the results of our
work in the Museun. A series of "Contributions from Walker Museum"
was started many vears ago and the partis have appeared irregularly
at long intervals. Means should be provided for the continuation of
these "Contributions" with some degree of regularity. A continuing
appropriation equivalent to one professorial salary in the University
would place the Museum on its feet and permit it to make progress,

slowly but surely in both of the channels mentioned.







