" upon the members of the college staff,"or5 to pui the matter in other and

more exact teams, the wrgsnt raqﬁaa% to members of the college staff to
make "voluntary" econtributions to the campaign fund of the Republican
party, together with a strong intimation that campliaﬁce would insure the
retantion oh the eollege spaff of the person approuahe& and that noncom-
pliénce would lead to dismissal. .

At your May mseting T called attention to the faet that the
evidenece that what T refer to was not merely a legitimate attempt on the
part of the managers of a politieal party to geﬁ assistanece from pri§§tp
citizena who %ar@ adherents of that party, but was instead an attempt to
extort a»eantribqtion_from those who ware smployed in a publie institution
AzgifigngiggfiiafirZﬁfﬁ“?ﬁé??ibugigsfﬁf'§:5k¥Z“§§“§Zuna in the flgt that -
these urgent reguests for "voluntary" contributions to the Republiean
vagmpaign fund were made of notorious Demoerats; and T further stated that
in the case of suech a well-known Demoerat s deelination to contribute had
“not been acespted as final, and a seecond carnest request for a “voluntary"
contribution to the campaign fund of the party opposed to his own was
‘mgde. Upon furthar inquiry of the Democerats concerned, T have not found
that in any case a distinet refusal was in ténaa médo on two different

v - -

cecasions.

|
L £ -
4 L 5 e ,-;x.én_u

TR R




it U L s Ve o G B ‘““’}\‘: gy 3
e L "" .‘- I. 3 Y ", Y, 3 |

% .

1008 . BL waM M. dnsq sllleeM |
A ‘ [admeyef 1 ,

LI A aslnsrioe™ bas ewudfuskvgA To ege [LoD ooixel

‘ori? of eomevston ni gma oF ovad T Fecw pobdbww mi e Blfople T zmw nq‘
‘ﬁmmmun Isakitlog » of stawoms Yileollosvq Yarw odlem 0 tqmedde Inape
bas «edto ni wedtem edd tug o ,vo ,i‘%ate e:gsﬂoe onid 'l‘o anodmmom ol noqu
of Yteda oauglun"udv Yo atodmer o #uaﬁpw Irep~ar onld Brried Josxe pom
neol Ldugefl erdd 1o bned mpleqgmes efdd of amoldwdininos “yradoufov” edem
lm enmant blvow esmslliqmos Fad? moldtemiinl gmovie 8 dd bw worideyod Ndweq
-MMM dedd brs haﬁabmqu noatey t:!.‘r 10 tu:a ege LLos edd do rnoldneden
el ' +Lszaimald of Deel bliow sonstliq
B am um ua*k vm os neum:aa Mlun T mt:wm tnM ey 3A ‘
f m m Mmun nmugu 8 thm .’Mm esw 0f wotor T udw el eoreblve

“ﬂﬁ‘!q mout ennsisiees ma ol w'uq Ispldlloq 8 To evegensm el To s-uq

M gt ne bee et asw Jud ,w'mq I8 2o afneverihs evew odw anextua iy

mwmxmm okldug & ni beyolqme ewew onw esord movd molludivimos 8 Ivoixe
‘ SR N N (R Feasesiiocn s 4R 3R 20X oo
~ dand M e mk

ed ot asw - ,am.tm v dros dowe b 1] .’MIHMDQ erld mo
M&W et M anobdudly tnos "yiednufov" wol adeeupen negiy eaend
#th M\W#& qendunt T bhos jedsvoomed awolvodlonm to ebsm evew bmt npleqmes

Md Nmﬂ‘iﬁam@ o# moiianiloeh = 3mmfi awomi-Liew » dowe To eass edd mi

;“""","“‘"M" 8 %ot :ﬁwnpw: :ﬁnom:w humﬂ g bns  Lemii e Dodgeoos aeed Jon

m mro ain ol besoqgqo xvmqq ad# %o bt ayieqmes ed? of molswdivinos
wﬂm don avmi T msam uMumn edd Yo yrimpal werdvil noql .ebem
:mmtm owsd no M ammed mt liﬂ IserTen Jomilalb & eaes yms ;i Iscd

| Belr - -

.;notasaAo




i
¥

/
The fasts in the case of Assistant Pwofessor Hare, well known to
be a Demoerat, are as follows, The first time he was approached by a
// - representative of the Republiean party, he was urged to support the ticket
/ of that party, an¢ consented to listen to the arguments of its advocate,
Professor Hadley, who proéeaéad to urge the usefulness to the eollege of
Republiean suecess, and then to declare the utter unfitneéa of one after
1 another of the eandidats an the joint Citizens ané DNemocratie ticket,
in such 2 manner as to exhaust the patience of Mr, Hare, who'iniorrupteﬁ
him to deeclare that he would not lisien to any further denunciation of the
Anti-Republican ecandidates, that he was a Nemograt and believed that the
Democratic ticket had just as good men as the Republiean, and that their
candicates woulé work for the bhest interests of the ﬁullege just as much
as Republiean ecandidates would. This put sn end to the eonversation be-
fore Pwofassor'ﬂadley had asked Mwr, Hare for a contribution. T have not
the exact cdate of this intervisw, Votwithstanding this failure to move
Mr., Hare, however, some days later, Bn the Saturday pradadiug the a;ee-
tion, Mr», Herbert B. Holt, a member of the Republican executive committee
o fb? NDofia Ana County snéd a candidate for a seat in the Territorial eouncil
@wé. Holt was not then a membar of the Board of Regantq), accompanied
by Mr, Josd Gonzales, Q gsandidate for re-election as County Supahinton-
dent of Sehools, eame to the college and asked Mr, Hare to sontribute to
“the Republiean ecampaign fund. M=, Hare refused, and Mr, Holt accepted
the refusal. He then, however, told Mr. Hare and the other gentlemen

present, Pﬂqfsssorsfﬁoas and Tinsley, that it haé been said to him in the

committee meeting that he should demandé the contribution snd tell those
of whom he made the demand that they would lose their jobs if they dia

not pay; but he had refused to deliver any auch message and had said thst
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he wonld ask for the contribution but would not make the thrmat} if that
was to be mgde,.sama one =lse mist do it. Professor Tinsley, who is well
known to be a Demoerat, was also asked to make the contribution at this
interview. Professor foss, the third person of whom the véquazt was made
4 at this time, 15# understood to be a Republieen. All, T believe, refused,
.R The matter had proviousgly been discussed between the other mem-
o bafg.éf the faculty and myself. T had heard mech of the insistenge with
vhieh politieal econtributions ueru-dmhande& f#om mombersg of the sollege
staff, women as well s men, and hed gathered the impression that if an
officer of the sollege ware sufficiently popular in the community, and had
sueh @ backing of friends as to make his position reasenably seecure, he
#1d not have to pay; but that if he had geined the 111 will of any one‘in
» the community who might have any influanca; or if he had noﬁ been long
enough in the community to aoquire.a baeking of friends, it woulé be nqe-
,essary for him to pay.v T know that some members of the staff, who for
one reason or another had been strong enough to do so, had repeatedly re-
fused to pAYy these politieal contributions. On the other hand, others
had told me that they had paid them becesuse they thought it safer to do
so. T will give you the names of thase persons if you 1nsiat'upon ixte.
ﬁy immediate precesessor, My, Jordan, who hac been s Democratic office-
holéer before entsving upon the presidency, told me that aftor a majority
of the board of raéenta had become Republiean he had baen askad f0r a
esontribution to the Rspubliaan campaign fund, and after his first refusal,
upon the ground tha; he was & Demograt and could not conscientionsly eon-
tribute to the opposite party's sueecess, he was again requested to‘uan-
tribute, it being plainly intimated to him that he could not expect to

hold his paaiﬁian upon any other téame. Tn view of all this, T urged
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upen, the faculty that the college could never command the publie sonfi-
denece it should have, so long as thisvaeandal sontimed., T nnn&unéad
that (whila T was ready to help in every lugitimgto means ér aﬁvuﬁaiﬂg
the interests of the college, — and T had eontreibuted many hundreds of
dollars to different purposes that ssemed beneficial to the eollege, amuch
as to the loan fund to pay the Morrill deficit, to the athletle aaaéeta»
tion, to the Collegian's commencement number, atct), T myself would nbt 
give one gent to the campaign fund iﬁ the party in power, and T strongly
urged the faeculty to act as a unit in refusing such aont;ibutiona;:tpl—
;1ng them that, no matter how rmich pressuremight be brought to bear upon
the board of regents by the politiesnl manapgers, they would nbt tu™m out a
whole faculty, and the politiecal managers themselves would realize the
impossibility of facing the secandal that such action would cause. 7 argued
further that, in view of the recent asctive assistanee of Damoarats in

reising the subseription loan to pay the defieit in the Mowrill fund, ané

thus kesp the eollage open, and the pledges, then made, 1t would be espec-

ially improper for us to econtribute to the Republiean campaign‘fund. T
said that T felt esrtain that if the Paeulty would act togethar in refus-
ing to pay politieal eontributions, only the ringleader eonld bhe punigheﬂ,
ané as such ringleader T was perfestly willing to stand the eoneaquUencos,
T further stated, for what it might bé worth, that thnqgavarnor had in-
formed me that he wished the institution to ba kept out of polities. As

& result of this diseussion of the mattér, T baliﬂie that this year few-

er of the ecollege staff than ever hefore paid any politieal contributions.

- Of eourse T do not know exsetly who paid and who d6id not. T.have the

voluntary statement of some but not of all the staff. There was no impro-

priety in Professor Hadley's contribution, as he had always taken an
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‘Territorisl Superintendent of Tnstruction before he becsme known as &

B

active interest in polities and was also a candiaata for the ofrieé of
' 3

eéndidate for the presidency of this college for the eoming year, — whieh
positien, it may be remarked in passing, also appears to be regarded by
the politicians as a politiecal prize.

T have spoken above of the contributions sought from pronounced
Demoerats. T have now to speak of the caaes‘or others, either Republiecans
or those whose politieal convictions are not generslly known with cer-
tainty. While most of the staff were asked to eontribute, T have been
given to understand that one or two escaped by some lucky chanece. T ahail
only speak of those cases that have gome special interest.

Professor Brady was asked for a contribution to the Republican
campaign fund by Mr. John R. De Wier, who told him that a number of the
men in the college wonld lose their jobs and that it would be best for
him to pay; that he himself would be the next regent; that the president
6f the college would certainly be put out, and there would be several
other changes. Professor Rrady did not respond at onee to this'polita
invitation to make a purely voluntary contribution, and then Profeséor
Hadley approached him, mere cireumspectly, with arsuments in support of

the Republieasn ticket. After some argument Professor Hadley withdrew af-

ter making another appointment with Profassor Rrady. When Pro fessor Hadley
eame the second time Professor Brady hapvened or contrived to be out.
Later, when Mr, Holt came to ecollect contributions to the campaign funa,
he asked for Professor Rrady, but diad not.succeed in seeing him. [Et
should be s2ld that, owing to the enmity of Mr, Rascom, a elose pe?aonal
friend of Regen? Curran, and to the laek of eordiality hetween himsel f

and his first assistant, Mr, Mills, another elose personal friend of
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Regent Curwan, Professor Brady's position was in danger at this time; and
it was confidently ssserted in the community that he nuﬁlﬁ'net be re-ap-
pointed. And it should further be saiﬁ that, while M», De Mier’ﬁ state~
ment that he was to be the new Regent did not abma true, Covernor Otarb
himaelf informed me some time before the appointement was made that Mr,
De Mier was one of the three who had heen recommended to him for eppoint-
m@nt{] ‘ : E

Pwofessor Barksr (f“ Fnglishman by birth, who had not at that
time takon out his final papsrs us é citizan) was asked for a contribu-
tion by Mr, Holt, aecompanied by M=, Gonzales. Mr, Holt argued that as
h&,(garkar) haé many friends in the Republiesn party who had helped him,
to whom indeed he owed hig position, he cught now to haip the party. He
adéed that he had baen told to say something to him that hs 4ild not care
to tell him, [?rnfésﬁor Rarker did not inguire what this was, but sup-
peses that it was the threat from members of the exeeutive committes of
which he laarnaé from the gaﬁtlmm&n to whom ¥, Holt repeated it whils
gisavowing it. Tt is to be observed that M», Folt sesms always %o have
refarradbta this threat (éxcapt in his interview with m@j‘although ig
toms ha‘declined to meke it his owm{} Mr, Holt represented further that
it was»espacially important that Professor Rarker should, by making this
coﬁtrihution, put himself right with the Republiean party now, énd not
seem to be daaeriing his friends, in view of the fact that Professor Ban

ker's father was the leader in ths Citizen's party movement, which was

antagenizing the regﬁlax Republican party; if P wo fessor Ravker should not
contribute, 1t'would naturally be said that he was in sympathy with his
fathey, and he eould not expeet that his former Republiean friaddn_wvulﬁ

stand by him. Mw», Wolt reminded Professor Barker that he had eontributed
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f/ta & ﬂonnmr_aapublioan campaign fund, and asked his reasons for not econ-

tributing now. Professor Rarker replied politely that he a@mitted that
thi-friandlykoffiasa of 1n:1usntia1 Republicans had playeéd a part.in
getfiné him his position in the College, but that he thuught thaﬁ he 5&0
damnnatrﬁtad hig fitness fﬁr the place by his work sinee he had been cbnu
neeted with the college, and that he thought it undesirable for an em-

ployee of a publie institution of this kind to seem to identify himself

setively with the party in power by econtributing to its sampaign fund in

such ¢ircumstances as then existed, Mr, Holt had also urged that the
Republicans could snd would do more for the eollege than the Nemocrats,
end to this Professor Rarker had answered that the callage had friends on
beth sides, as shown by the ragent part taken by Demoerats in raising the
loan fund to pay off the Morrill deficit.

I would further state, as bearing upon the relation of politics
to Professor Barker's appointment, that Mr, ®, 0, RBarker went to Mr. Holt
and said that he understood that he (Folt) proposed to vete against the
reappointment of M~, Barkar'a'son to his professorship in the collegévbe-
eause of his ﬁ?r. Barker Sr.'s) activity in the reeent campaign in oppo-
sition to the Republiesan party, and desired to know if it were so., Te
bwhieh Mr, Holt replied by arguing how mueh better it would have been for
the eollege if Republieans haé been slected to the Legialatuve,‘and hae

finally adﬁed‘that that was not the only wreason for his opposition to

o

" Professor Barker, that there were other reasons. Mr, Barker answered

e g -

to the effect that he was not thers to diseuss other than politieal rea-
gsons, but that if his son were removed for politiesal reagsons he would
Pight the matter to the bitter end, Eﬁho only other reason of which T

heve been able to learn is that some years ago Professor Rarker gave
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///;ublic expression to views on Sundey observance that were opposed to
_/%\ those of the ehureh of whiech Mr, Holt is a pillar. Me, Holt further said
that he did not like Professor Rarker's manner towardd himsel £ when he
b (olt) asked Professor Barker for a eontribution to the campaign fund. A
the close of the interview, Mr. Holt deeclined to commit himself as to
whether or not he would insist upon his opposition to Professor Rarker,
and said he would see Mw». Barker Sr. again ahout the matter, PBut he nuvér
did so. | |
Pro Pessor Rawker himsel £ went to Mr, Curran and asked 17 it
were true that he was going to vote against his re-election. Mr, Curran
said that he did propose to vote against him, and gave as his reason that
he had bhesn i;;QIted by Professor Rarker's father, when the latter had
> written (pr allowed it to be pﬁblished that he proposed to writé) to the
United States Seevetary of Agrieulture asking if it were with his knowl=-
edge and approval that politiecal eoentributions were demanded of the em-
ployess of the agricultursl college. Mr, Curran regavdell this as a charge
aceinst himself as vegent, reasoning, as he leater explained at tha\meetiu;
g your_honorgbla body on the moming of May 7th, in my presence, that .
to charge thﬁf politieal econtributions were levied was to charge that it
had the approval and eonnivanece of the majority of the bosrd of regents,

since the politieians could not enforce their demands effectively without

the support of the Board. [The argument seems to be not entirely without

merit{] Professor Barker argued the question of his resppointment with
My, Curren, snd the latter finally said that he would think about it and
he might change his mind. He later stated to chfeaaor.ﬂarkar, as the
latter informed me, that he had changedé his program.w$t111 1atar, &mring

the session of the board on the morning of May 7th, Mr. Curran said to me
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in jour'prosmnao that he had not told Professor Rarﬁer that he had changed
hiq mind, but that he might do so. ‘

Jlow for my own experiense. A week or two bafore ths aiee£ion
Captein Brannigan eame to my offiee in the college, announced himsel £ as
ehatumﬁu:af the exeecutive committee of the Republiaan party, and said that
he had come for a contribution to the Republiaan campaign fund. I de-
clined to sontribute, and he proceedad to argue the matter, saying how
important it was for the eollege that Republisans should be in the legis~
lature, ete. I #aintained my refusel, telling hin that I thought it a
bad practise as a matter of general principle for the employces of a
publie institution to eontribute to the ecampaign fund of the party in pow-
er, and that just after a leading Democrat (guaga #all) had haen asked to
gotiperatge with the board in raising‘a popular subseription loan to repay
the deficit in the Murril} fund, and after Judge ®211 and other Temoerats
had cofperated actively with the Ropublicans of:the.cnmﬁunity in raising
this money for the college, and after Judge Fall had pledged himself to
work sgainst any Demoérat who would not work for the college, it would
be especially iﬁpropar and ungrateful for us to contributevto the Republi-
ean eampiign fund; snd that T had noet only deecided not to do so mysel f,
but had advised the fasulty not to do so. I further ststed that T was
not, and never had been, & party man; and T believe T added that T was an
independent in polities, generally veting a seratched tigket, and that
while T intended to vote for the Republican candidates for the legislatu-
- re, not becsuse they were Republicams but because thay were with one
exesption Dofa Ana County men, and so would be more likely to feel an
active interest in the welfsre of the collsge than woulé those from other

parts of the distriet, still T would not contribute to the campaisn fund.
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I gave as en adcitionel reeson that I had been info'med, by one who shoulé
know, that the resources of the party from other soureces should be suffi-

eient to meet the légitimate expenses of the elaetion; and that under no

-y —— o S b

e e B

should, but it seemed to me extrsmaely improbable that any amount of
thought on tha subjeet would bring me to a different conclusion. Hes then
left me, expressing a dGesire to see other members of the fasulty; snd if
T remomber aright T refarred to our schedule of hours and info med him
whien p?ofessuru ware then disengeged. Later, — T think it was in the
afterncon of the Saturday befors the eleetion, — when T got to the agri-
eultural building to sttend & shrysanthemum show there, Mwr Molt acc@sted
me just inside the doorway and agked me to step out with him. He then
introduced‘nn. Gonzales and told me that they had come from the exeontive
cammitteé to urge me to reconsider my refusal to contribute; that they
, negded thes money very muech. T repeated my refusal, telling him that ‘ §
heped he would be sleeted, that T should vote for him, but that T would
not contribute to the cimpaign fund.

Tn eoneluding this matter T would say that while of course f
gan only speek at first hand of what tosk plsce whan T myself was pre-
sent, the other étatemsnta made ars upon the autherity of one of the

parties to each intsrview, and in the esse of the interview batween Messrs.

3+

Helt, Gonzalss, Hare, Tinsley , an@ toss, T have compared the statements
of Professors Tinsley and llare and have been -over the matter severa! times
with sach of tham, and the statement abbut the threat was T believe con~

firmed by Mr, Holt in the presence of all of you. T have gone over all
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o A
or a part of the matter at least twiee with evaery person whose testimeny
I have given, and so T belisve there is 1ittle ehance for error, however
slight. T do not{nf course profess to give the exset words used_in any
case,

Tf after reading this statement a man can question thut politi-
eal and personal gonsiderations serieusly enter inte the da’tarminatidn-ofL
who shall be employed in the sollage, and for how long, T rmst doubt gi-
ther that man's ¢andor or his intell igence. Tt.is'unqueStionably tmie
that the representative of the party in powar did not eome to the mambors
of the college stsff and say in so0 many warﬁsﬁ "Nemosrat or Republican,

no matter how efficient you may be, you must pay & good round sum inte

the Republiean eampaign funé or, as a majority of the hoard of regonts

‘have assured us, you will be turneé out of your position." Sueh balé

methods are of eourse impossilble here and now. Tut, expressed or implied,

the threat was suggested, and the confidence en the part of the loeal

politicians that the board woulc support them was evident. Are p ronouneed
‘Demoerats in private iife visited hy Republican maragers and e@olly asked

to make "voluntary" sontributions te the Republican csmpaign fuind? Again,

it is true that Mr. Barker was not turned out of his position; but does
or does not it appear from the ;;;duat and utierances 6f?ﬁesavs. Curran
snd Holt that they contemplated tuming him out ? And can it be candidly
said that the reasons alleged by Messrs. Curran and Holt had nothing to
0o with pé11tios ? Ang even supposing one sould shut his eyes to the
suggeatiqa'of politiecs in thé.raason given by Mr, Curran in your presence
and mine for opposing Professor Rarkers re-elactidn, was it not an aven

worse reason, if possible, than a purely political one ? Does it not

anbw that petty loecal emnaiderations (it matters not whether théy be po=-
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litieal or psrsonal), rather than compstency and efficieney, are of the
greatest importance in determining & man's tenure of ofrice? i

I have declined to serve you longer unless you would ebﬁndon-tha
pernicious system of anﬁual 2lections, and have urgad you to give this
system up for a number of reasons; beeause, among other things, it alhoat
inevitahly lends itself to the econtrol of the pettiest of personal and
local and political'inflnenee, and makes a permenent poliecy impossihle;
but especially beceuce it makes possible the removal of ahle and faithful

- - . S e - -~y T i T . .

employes for reasons that will not besr the lipht., Under any system,—
that of a tem of yours o» that of indefinite appointments (either of
whieh would be seceptable to mg),—-you can remove & mar for gause; but
under this evil system of ennual elections it is often poss&h;;_;; remove
him for no cause at all, or at least for no gause that sonld be avowed
without & blush. The disgraca of removing Professor Parker you were
saved from this time, partly by the good sense and greater breadth of
view of the non-loeal members of the board, and partly by the retuming
ganity of the loeal membaers when they came to loek the mattaé plainly -
in tho face. Put how much effort on the part of Professor Parker's par-
"sonal friends and on my part had to be expendsad in getting tha.!acts of
the ecase hefore the non-loeal memhers and convineing the losal membors of
the bad poliey of carying out theip first intentions! A great part of
the time of your presidsnt that ought to be batter employsd has necaessa-
rily been spent, on the one hand, in fighting for the retention of faith-
ful anﬁ compatent employees who had happened to get the il1 will of lnoil
peopia-er of politieians, for reasons unrelated to their work in the col-
lege, &nd, on the other hand, in trying to get rid of suech as were incom- .

petent, insuberdinate, ineffiecient, or useless.

T am guite eonfident that or: the whole your effort at the last
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meeting was to improve the college, amd most of your action has my hearty
a;prpv@l,,yot as a result of excluding from your confidenece wyour eonsti-
tntian;l adviser (}f T may so designste the preaidanf], and disregarding
his advigGe, while 1ist§ning without inquiry to the recommendetions of
towngpeople made upon puvely personal grounds, you have subjected you;self
to the derision of most within the college and of these entside of it who
understand the situation, by giﬁing an uneducated shop-foreman the title
of Assistant Professor of Mechanical ¥ngineering, and a seat in the fécul-
ty, and inereasing his already large sslary from § 1200 to § 1400, when
the place conld be filled without the least difficulty for & 1000, and
when his conduet is not wholly satisfaectory to his superior, = the true
reason for his advaneemsnt being that he is a very close personal friend
of_enh if not of both of the loecel regents, and that he is a ésl?ow-“auanu
And thin at a time when the sslary of a competent and efficient full pro-
fa&sog & graduate of a Pamous ﬁnglilh univarsit?, was &ut down from
$ 1500 to § 1400; ané when the vice-direstor of the Fxperiment Station,
whe is expected to have in affeet the direetion of and responsihility for
the work of the whole expsriment station, anéd who is = man of scientifié

edueation ané considerable experienece, is paid only & 14001
T am, with all possible respect,

Sinesrely yours,

[signed] "rederic W, Sanders,

P. 8. -~ T ada é statement of a matter whiech T think may have
n.bégring updﬁ the gquestion whether or not palitics have snything to do
with the sppointment of officers of this institution, leaving you to judge

whether there is anythiﬁg in my view of the matter,
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The raport that T was to be removed from the presidency was
current in Santa s before I had written to the Roard that I would not
accept re-election unless the system of annual =lections ahouid’be aban=
doned, Tt aéama to have originated there, and T have some reason to he-
lieve that it arose ip the personal hostility of the Covernor, owing to
my refusal to be eoerced into assenting to a measure whiech he desired to
hnvs'passad by the Tsrritorial board of education, of whigh we wsre both
members. The facts are as follows.

T spent a week's vacation with my sister in Santa Te last summer,
and while there 1 was asked by Mr, De Raca, Superintendent of Publie Tn-
struetion, to attend a speeial meeting of the territorial hoard of edu-
ecation, to be held within an hour or so of my notification, T had pré-
viously besn visited at my hotel by the agent of the NDiamond TL.itho-Pub-
lishing Company of Minneapolis, Minnesota, in the intewest of a set of
charts for presenting the subjact«@atter-of instrmaction in the elamentﬁny
schools, consisting of a score or so of charts on a stand, the price of
whieh was, if T remember aright, & 45.00; which series of echarts he wiaﬂu{
&€ Lo have sdopted forvthe sehools of the Territory by our boaré. fSome
of the weviees in tue charts seemed te ms helpful, oihers quite faulty;
“and T thought that while the good features in them might have justified a
school in spending a few dollars for them, their value bore ne proportion
to the price asked. Tf T remember aright, the gentleman intimated thét
he had sl ready seen Messrs. Otero and De Faeca, and that they were favora-
ble to the adoption, and he offered to give me a set for the preparatory
department of the éollage (? may say th;:*Zhe eollege has not received
ﬁht charté). My, De Baca hac also previously maentioned the matter to me,

and seemed desirous that the eharts should be adopted.

|
|
|
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The territorial ba@rd of eduecation consists of the Govarnor, f
the Supérintgndent‘or Publie Tnstruction, the President éf St.Michael's
college, the President of thsbvnivaraity of Vew Mexico, and mysel £, Tt
gseemed that the President of St, Michsel's was on a pienie and eould not
be reached on the very short notice given, snd T subsequently learnasd
from the President of the University that he had névar heen netified of:
this specisl meeting at al), The meeting was, therefore, not a legal one,
but T haé no offieial infommstion of this when T was summoned, and T
treated the meeting as legal. At the meeting one or more Rend Mc}"ally
maps of reeent date were adopted in lie¥ of the older editions, and sots
of sehool charts and maps from two publiahing honses wewe diseussed. OF
onej:haze T disappnovéd, becznse the maps were ruch behind the times, end
it was not adopted. The other was that of the Dismond Litho-Publ,-Company,
in régara to whiech T said that if it were competent for us to p@rmit such
vich sqhuol districts as eould af:ord‘to’pay the high price for the few
good things in the set, to do so, without our sp adopting the charts as
to atamp them as a whdlé with our officiel approval, or to mske their nse
dompulsory in the sehools of the Territery, T would be willing to ﬁaka
such antion.'SQIicitor General Fartl@tt was called in to give an opinion
;en our powers, and T understoot him to find no fault wiﬁh my idesa. The
éwvorgu? then suggested that T forpmlate a resolution in accordanéa with

'tho views T expressed, and wg would adopt it; Mr, De Baca assented; and

the Governor then asked to baAexenssé, as 311 of our busineass had been L
substantially finished except the writing out and signing the merutes. T |
wrote out a resclution and left it with Mr. de Paca.

The next day Mr., De Raca seant to me by a messenger the resolution
given bslow'(ax an enelosuras in hig first 1etteé), curtly asking me to

sign 1%, and stating that the resolution drewn by me was illegsl. T wrote
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below his note that T would not sign his minute, and also ekpreacad the
opinion that my resolution was not illegal. I left Santa Pe a day ov

two afterward, and the following correspondence took place.

|corpY | Santa Pe, N.M., Aug. 13, 1900.

Prof. P, W, Sanders,
' Mesille Park, N.M.
Dear Sir:--

By request of the GCovernor I herswith send you the form of pros
ceedings to be sntered for record, to be signed by you. We submitted
your resolution te the Solicitor-Cenaral for approval as to its legal
form, andé he decided that it was not in accordance with law, but suggest-
ed the present one as the proper and lsgal form a3 you will see by his
endo rsement,

The Covernor also wishes you te undarsgtand that the Solicitor-
G@naral is our legal adviser and that we must follow hile epinion.:

The Covernor raguests me to state that ir you ¢o not sign it he
will be compelled to ¢all a new meeting.

Yourg Respectfiully,
[figned] M.C. De Raca
Supt. Publie Ra.

The minute sent for signature was a follows.

"Pursuant to the call of the Bovernor, the Territorial Poard of
FPoucation met and had a special meeting in the eity of Santa ™e in the
office of the Superintendent of Publie Tnstruetion, There ware present
His Fxeellensy M. A, Otero, Governor, Manuel C. T'e Baeca, Superintendent
of Publie Tnstruction and *. ¥W. Manamrs, President of the Agrienltural
College. There being a quorum present. On motion of F. W, Sandars the
"Wew Fdueation Series" of Kindsergarten maps published by the Niasmond Li-
tho~Publishing Co. of Vinneapolis, Minn,, was readopted in improved form
and upon motion of the same goentleman the Rand MeNally latest maps were
also adopted and authorized for use in the Public Schools of Yew Vexieo,
pursuant to the statutes and regulations made and provided.

There being no further business before the Board, the meeting
was adjourned sinse die.”

At the bottom was an sendovsement of the minute by ¥wr, Rartlett,
deelaring its legality (as to which there was no quastion), in the follow-
ing words: :

“This is the resolution as T understood it to be adopted, and is
to the full extent the board ecould go under the lawy unless it wishes to
eontraet for the purchaae of the charts and maps under Sec.159% C.L.97.
"Respectfully

"Fdward 1., Rartlett,
"Solieitor-0anaral”.
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‘GQPY] _ Mesilla Park, V. .M,, August 15th,'1900.

Hon. M, C. Do Baca,
Superintendent of Public Tnstruetion,
; Santa Pe, 'Tew Mexico.
Dear Sir = :
Your latter of the 13th inst., with its enclosure, has just

reached me; and T return the enelosurs unsigned, for the reason thst the

motion therein resorded as made by me was not made by me and does not
correectly represent the setion of the Board as T unﬁerutood-it.

T know nothing of any "Series of Vindergarten lMaps" being sub-
mitted for vreadoption or for adoption. Tt is quite probable that the
hiamond Litho. Publishing Company has such a gerigs, but the "Vew Fdueca-
tion" charts submitted to us by that company's represantative sould not
properly be called a series of Xindergarten maps, and if T am eorreet in
my recollection of the title sheet they were not so called,

T have no disposition to guestion the lezal opinion of the Bo-
licitor Genaral endorssd upon the paper, and indeed my own opinion eoin-
cided with his preeisely, —although as T have not practiced law for a.
number of years, T do not myself gonsider that my lagal opinion should
have much weight. As M»r. Bartlett says, the resolution drafted by you
"is to the full extent the boavrd ecould go under the law unless it wishes
to contraet for the purehase of the cherts and maps". T belisve, how-
ever, thet the Solicitor Genaral would agree with me that the greater pow-
er ireludes the lesser; and that if we have the power te adopt a book,
ehart or map, and mske its use compulsgory and exelusive in sall of the pub-
lie schools of ths Tarritory (as appears to bekhe case), we have also the

lesser power of suthorizing the use of suech a book, chart, or map,without .

making its use compulsory or exelusive. That 1s what we all agreed to

@o in the case of tha "Vew Fdugcation" charts; and that we were deing no

more than that, was what T sought to make explicit in the resolution drawn
by me. As you knaw, it was written out very hastily, and it may have eom-
tained some nnscessary verbiage; but while it may hsave contained some
superfluous matter, T do not balieve that there was anything in it con-
trary to the leaw.

T am sorry if my insistenee unon the point explained shove may
seem to any one to be making a mountain of a mole hill; but T value my
wgpntation as an edugcator too highly to go on record as favoring the a-
doption as a whole of an educational deviee, which has some good features,
but whiech has many serious fanlts, and does not command itself to me as
having a value to a school in the least corresponding te the priece asked
for it. As the one traineé professional ecducator presant at the mesting
of the board, T feel my responsibility in this matter the more keenly,;
anéd much as T enjoy my work in Wew Mexieo, with its many pleasant asso-
clations, T would rather leave the board and the Territory to-merrow than
to eonsent te that which does not gsesm to me to b right or endorse that
which seems to me pedagogically wrong.

Tn view of the unfortunade misapprehension whiech seams to pre-
vail, T am ineclined to agree with nis Exeelleney that it may he best to

'htve another meeting of the beard to aet upon the matter,

T am,
: %inoete‘y yours,
[Diot.H.M.M.] [signea] 7rederie V. Sanders.
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leopy | Sante Te, V.M., September 27, 1900,

Predariek ¥W. Sanders Ph. T,

‘  President of the Agricultural College.

' Mésilla Park N M, ‘

Dear Siri-

: Your letter of the 15th. of August has just reachad me, on my
peturn from an sxtended absence from my offieial duties. T do not condider
the matter, to which you refsr, of sufficiant importance to eall another
meeting ef the board, to aet upon i$, especially a8 there was no doubt
about the setion of the beard at the time, and your only point being that
you not make or faver the resclution. That is of very 1ittle importance,
it seems to me, theérefore, T have strieken out yonr neme, where it sppears
25 the outher of the motion, and T trust that this will relieve your mind
of the pedagozieal résponsability, which wieghs so heavily upon it, and
thet you will not feel eonstrained on this account to lsave the hoard and
the Territory, as T ean assure yon that neither the hoard nor any member
thereof has any desire that you should do wrong *pedagosical” or other-
wise. '

Very trmily yours, -
[9igned] M. €. De Pace

T nave oene furthear amzman_t;} to make. T was info mlaa by Mr,
Curran en the 14th of May, 1901 that Governor Gtém had written %o M,
Hoit, urging hirﬁ if paaaible to »etain Miss Tnomt.ém. wWhen the chief
offieer of the sammvodth thus interests himself in the administration
of the e:zoll,‘ege te reguest hiﬁ ﬁcemt appointee to take certasin action,
without eoncerning hima»lf%nbm:t or inguiring into the merits of the
ease, it shows that the cuétem of bringing personal and politiesl pres-
sure to baar upon the board axiéta. Mw, Holt's courage in voting against
i'iss Thomton undar these ecireumstanees is eertainly highly eormendable,
even though it be Mid that he seeured her place, at an increased salary,
for his sister-in-law. |

Eseywu ' r, W, 8.

S s T c
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‘ June 8, 1901.
Te the Board of Regents, |
New Mexieo cailege of Agriculture and Mechanie Arts.
¢ entlemeng -

T present my sesond annual report at this time, instead of wait-

ing until the fomal end of the year on the 30th of this month, because
there will not be another regular meeting of yourbedy un&il‘ihe reopening
of the eollege in September, at which time my term of offiece will have
expired, and T shall prmbabli be in Turcpe.

As therefore, this is not only sn annual report, but presumsbly
the last report T shall make to you, T desire to intreduece it by a brief
review of the conditions existing uhsn‘i was called to the presidency of
this institution two ysars ago, #né of the work accomplished éuring the
two years, Y

Roviewz%lo Work of the Twe Years.

Among the unsatisfactory conditions eonfrenting us then were the
following?

1. An unduly lsrge amount of the total income of the institution was
paid out for personal serviees, in salaries and wages.

2. There was an entirely 1maﬁfricient equipment for the Agrieul tural
department of the college end station, there net having been adé head of
stoek on the farm (encept‘tho work horses and, for a brief period, a fow
hogg) during the ten years of the $nst1tution’a axistence, although this
was founded as an agrienltural college ﬁna New Mexieo is a stock-raising
community, .

3.. Partly as a result of the last mentioned faect, there was neo
gsufficient instruection in sgrieculture., There was a fbur-yatruoellege

eourse called the "Agrigultural Course", but there was little in it speei-
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fieally agrieultural; and the most éiligent student by pursuing it most
n;siaueuslr sould not have learned either the theory or the practice of
saming. (M; the sim time the salary list of the department amounted

to nearly four thousand dollars, in addition to whieh large sums were ex-
pended annually for adult labor snd for student labor.)

4. There was no irrigation or civil enginesr in the collega or sta-
tion &nd no spscific instructions in irrigation, although irrigation
is the almost exclusive method of sgriculture in Wew Mexiee, and although
a four yea#d'eaurs§ in eivil engineering wﬁa advertised by the college,

5. The library was unelassified, was arranged only in the order in
which the bdoks happénad to have bedn purchased, was meagre, -and was in
eharge of an ignorant, intrained girl.

6. The eourse of study laid down was too hesvy to he carried ouf
properly; as a matter of fact the studsents were not following it, and
slmost every student was pursuing a course of his own, the result being
a confusien which only the s¥&ll numbers in attendance and the minute la-
bor bf the ehaivman of the course of study committee rendered tolerable.

7., Ths general tone of scholarship was low, the pupils seeming to
have no idesls of secholarship and to be here primarily for a "good timﬂ'_'.

8. There was a lack of diseipline; the students generally seeming
to belisve that they were conferring a favour upon the college anthorities
by remaining here, and expecting to amﬁjust a8 they liked.

» ¢, ”Tha payment of fees and fines was not #nforced, lest the stu-
dentl‘of their parents should be displeased, and the students withdrawn.
And at the ssme time there were too many student employees overpaid for
doing poorly things that should have been done by the regular staff or by
compatent hired labor, | i

; 10. The Experiment station work was lacking in organization, cobr-
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dination and codperation, and diiplarud little or no initiative; and
there was no sufficient effort made te get into touech with the agricul~-
turists of the territory.

1l There was no manﬁal training provided below the subrieahman
eclass. |

| 12. The records of the students were loosely kept in accordance with
a poor and antiquated system,

1%, Abdout § 8,600‘00 had been misappropriated from the Morrill fund
to purpeses for which the territorisl fund alone wass applicable, and the
institution wis in danger of being elosed by the rafusal of the United

States government to aeppropriate any more meney to its support unless

this was restored on or before the 30th of JTune, 1900.

As the appointments, sslaries and ap propriations for tho year
1899-1900 had been settled upon in the main before T aaﬁe to you, T eould
aé little to alter @ number of these conditions during the first year of
my administration; but when the year 1900-1901 opened the conditions were
mueh more Pavorsble, and in accordance with my advice and partly as a
result of my methods of aﬁministratien the following ehangzes have baeen
brought about.

1. Some reduction of the salary lis§ in proportion to the total

gexpenaiture. /

2., A throughly trained seientifie agrieulturist has been put at
the head of the agricultural department, and itﬁéquipmant has been
greatly inereased, a few head of well selected cattle being among the
additions. | |

%, A carefully planned and therough course in seientifie agrieul-
ture (ineluéing, of eourse, instruction in animal husbandry and in scien-

tifie irr&gat&an), a course that is exeelled in hardly any of the best




oy
.

Bris ovtuntu.t on %o axnu wxnm brs .Mumoqéoe bne mlamn
-hmhu od fftw uwot oink na ol qu olle smtat'nm ont asw overd

\

nemigevtdua ondd woled beblilvorq apalnise? Lsunsam on asw ewedT LII

+easls

fd bw eomsbuoose nk fqed gilesool evew simebute edd Yo ebrosey edT 8L
i R ; ‘ .medege bedsuplins Bre vooq 8

bt [fivvo¥ o m& bcuhqenw.m nood bard 00.000,8 § fwodA .BL
odd bns oldesliqge asw enols bawt feltwodbwwed edd doldw vod esaoqivg of
belinl edd Yo Leawler ord yd beaols anied %o ?mm.h nt nﬁ ﬁbt:nﬂ.:ant

sae Lny h{oqgm .u' o Yenom @%om Yns auhwqm ',,, memerrovoy eodsnltd

! | -000L (onuT Yo 4208 erid evoled wo no Demotest asw alnl
180y lm " oY monu'tqmq qe m nmu ‘“mmuuqm ol aA
Blvoo T ,wox of emso T evoled mism edd nf mogw ‘belitea meed bed 00L-0eSI
To wsey Javit edd ankyub monmuo@ u”dw To wedmun 8 -uun“ ot af3sif ab
B a8 vlhw brs »‘.““f“ wm i3 kw nmam ni bes .,n;m”u& e%om oot
need overd sennsrio mhu;!d‘_! edd mgnumm Y0 zbertem ym Yo QLuan
| E -tueds trﬂgmnd
fadod end o3 na.t:r'ch'!q ik daif yuslse ed? 1o melsouben emo® LI
EN _ L0 Kd tome qxe
¥8 juq nmeed asd talaws fustige ofRlineise bemktend lidgwonsld A .8
need asil Inemgiupagll bas  fnemfesged LswudLustrge edd Yo beed eds
e m anted efidan buwm L&w To beed wel 8  Heasevenl yliseny
: : . ; | _ : .eneiitbbs
-*Man mumlm nt eavwos dgwewend boe beanslq yilulewss A 28

-noloa nt bre yybesdewd femime nl melfortent ,earvos Yo ,mnﬂlonl) onud -

fand ord %o gms yibvad mt Beffooxe al Iedd savwos & ,(meliegtrrl ol%ii

Jgrodbvved end '.to ahhu:




ﬂ@%ﬂr

and richest colleges in the United States, has been proviﬁod'fhr the stu-
dents. Tn additien, short courses have been planned, %o begin next year,

4, A chair of civil and irrigation enginsering has been estab-
lished.

5. The leébrary has been muech increased and has bheen put in echarge
of a trained librarian, who is engeged in clessifying it in accordance
with the Dewey system, and whose serviees in arranging and attending the

1ibrary have grantlylinertasaa its serviceabl sness boﬁh to students and
te teacﬁers.

6, The eourse of study has been revised and systematized, aﬁd the
emount of work nominally required reduced; a larger freedom is given
the students in sesleecting their advanced work, while a certain necesmary

groundwork is insisted upon for sll. Tt is new possible to follow the
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7. The tone of seholorship has been greatly raised; with hardly
an exception the students this ysar have displayed the spirit of work
and schélarly amhition. This T regarﬂ as by far thb most important re-
form of my administration, and it may be work# while to say a word as
to the two means by whieh in the main it was aceopmplished. One was to
get rid of the few hopelessly idle and digsolute memhers of the ecollage,
whose influenee upon the general tone of the institution was especislly
bad [sna to do this it was necessary to formally expel but one student,
al though others were indueed to withdrtw); and the other was to offer
some incentives toward good seholarship, so that student sentiment might
some to look upon an honorable record8 in secholarship =8 almost as desir-
able as a place onche foothall team or to be elected manager of some

student enterprise. The latter was in part sccomplished by the prizes
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offered by the board and by myself, with its fnmuaion. to the members
of the regular college classes. Another influence in this direetion
was the lightening of the gourse of study sbove referred to, which,by
making it possible te do the work nominally required, encouraged and
stimulated the students.

8. The standard of conduet averages considerably higher than it |
had previously done, and the dieipline has been so greatly improved thasg \
we have rufely haé to resert to dicipline at all., On the one hﬁnﬂ, the
‘studnnts understood that dieipline wouléd be enforeed if there werve any
neegessity for it; and, on the ethor:~-;; inviting them to coBiperats with
us in matters of ecollege eoncern, we had aroused in them a spirit of co-
operation which made our work lighter, _

9. FPees and fines have been peld as never before, and the income
of the institution from this souree has bHeen considerably inereased, note
withstanding tnat the total anrollment has been slightly diminished.

* 10. The experiment station work has been more ecarefully planned;
there has been somewhat more of cobrdination and céoperntion displayed in
it; and some goncessions from the railroads to our station workers travel-
ing on publie business, have been seeured by my efforis. Profassor
Tinsley has been appointed Vice.hirauter rbwng;im;%:;ffii;%mggg unde w

standing that he is to he in effect the active administrator of thse work

of the station; thus sepavating the direetorship mowre filly than in the
Ssupervision of an exeentive trained in agricultural sciense who can devete
the greater part of his time and thonght to this work,

11. An admirable and truly educative system of manual training (druw
ing, model inz and woed cnrving) has been introduced into the Preparatory
Department, upon Prineipal Larkin's_initiative, instead of leaving all

manual training to the sub-freshman and higher elasses, when thu young
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men have lost the ready uﬁnpttbiltty of sarly youth and bheeome stiff and
awkward. i ' '

12. A system of card and cabinet records for the college hss been
introdueed, whiech iz a great improvement upon the old system or lack of
system.

1%3. Ry the most rigid esonomy several thousand dollars were saved
toward the repayment of the Morrill defieit, and the remainder raised by
a populir subseription loan (ta which, T may remark, T was with one ax-
ception much the largest eontributa).

14, The stenography department of the college, which has long besn
one of the most efficient and useful departments, has been improved by
the sddition of & course in Spanish stenography (withﬁut eny additional
axpansn). ‘

15, The department of aomeatie seonomy (prnjeetad before T beeams
preaiﬁent) has been put into sueceessful operation for the benefit of the

- young women students, snd is being steadily enlarged and improved.

A proper report of the work of the present administration,
however, must not be confined to a record of successes and improvements;
it must slso take mecount of the less plessant and satisfaetory conditi-
ons,

The énroliment.—Tor one thing, there has been a slight falling

off in attendance Tt appears from the eataloguss that in 1R97-98, the

second year of Prof, Jordsn's administration, the maximum total enrollmemt

(215] was resched., This was & great inerease beyond the enrcllment or}thn
praceeﬁing year, whieh was 153; but it eoulad not be maintained, end in
1898-90, Professor Jordan's lsst year, it fell to 212. Tn my first year

| hasbesre
it was 204, and for the year just snﬁing‘itA:taplﬂl.
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This, at first blush, may look a little as though we were going

backward instead of forward; but a sareful examinstion of the fssts, will,
T think, show the eandid inguirer, that at present the eondition of the
eelléga is stronger end fuller of promise than it has ever been before.

Tn the first plase, the great increase in attendance reached in 1898

seems te have been a foreed and unhealthy growth, attained by tolerating
a very low standard of scholorship and conduet, allowing little chil@?n
of any age and the most elementary degree of advanesment to be enrolled,
refusing no one admittanee but allowing anyone to coms and study as little
as he chose, and in large measure allowing all te do about as they liked,
The catalogue itself shows that of the 32 students registered as maﬁbars

et

of the junier, sophomore and freshman classes, 27 were senditioned.

W i o O T - o 0 -

What underlay these conditiens in indicated by the following facts., One
of the alleged freshmen of that year [1897-98) is now (1900-1901) taking
freshman mathematies, although it is true she has enough advanced work

to her eredit to be properly rated~aa‘u sophomore! At least fbugéf the
alleged sub-freshman students of that year were members of our sub-fresh-
man elass at the beginning of this year, although the nominal standard
has hardly besn changed at all during these Ghree yanr;:f‘;;varal of thl.

brighter of these students have been out of school a numbey of months

in the intervening time, it is true, but the cheif explanation of this

e v v -
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alleged sub-freshmen of that time (thvae vears nga] whe, 7 believey has

been in attendance part of every year sinee, was net hy any means far
cnough advanced to be rated by us as a sub-freshman this year, This was

not bccause we set her a severe examination; it was simply because she

had net the Pirst idea of the subjeets taught in the sub-freshman olasl,
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or, for that matter, in the lower preparatory classes. The same slipshed,

disingenuous, and pretentious system prevailed throughout at that time.

Although the lowest year's work of the Preparatory department, that was
given in 1898-99, was, in secordance with my adviee, abandoned at the
beginning of 1899-1900, you would imagine from a comparison of the cata-
logues of the last three yaars that the work did net run as low under
President Jordan's administration as it does now!

Lat us now consider seriatim the reasons for the slight appa-
rent deecrease in attendange during my administration, a decrease slightly
less than 10%.

1. Tnstead of straining every effort to canvass fqr students and
‘inerease the enrollment, as had been done under President Jordan, the
necessity for economizing, by reason of thg&efioit in the Morrill fund

- - —_— - T o - . o o - o S - -y . " - - " o A o v i v o o - 1> v - -

te whiech my administration fell heir, prevented us from doing the ordinary

O o D A o W G A T VW D WY N R A S0 R TN N SR S T W O A Uy G O, S

vameunt of canvassing and advertising. (Gne little advertissment, ac-
;;;;;;;;é-;;;-;;;;l;‘;;‘;a;‘;;;;;;;;y with the general purpose of the
College, earried for a short time in a Santa FPe paper, wes paid for half
out of my own pocket and half out of the pocket of the former president
of the board. ‘Tn view of the finaneial situation T ecould not approve
of the bill for this advertising, but as T understood that it had been
promised, T offered to pay half of it myself). '

2. Just at this time, when we coulé not advertise at all, two
new schools had besn %}ablisheﬁ by the Territory, with abundant means
to advertise, the Las Vegas "Vormal University" and the Roswell Military
Tnstitute, and the latter eséeoially [sitnuted in thesouthern part of the
Territory like ourselvea) entered upon & most active canvass and waes

perhaps the best advertised edueational institution in the southwest,

thus offering & new and serious competition for us.
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8. Just at this time also we discontinued our lowest class (whinh
naturally tended to decgrease our enrollment much more than the eutting off
of a high elass would have dona).' ¥We not only did this in name, but we
dia 1;-;; fact, and refused admission to a number of young ;;;;anta who
ecould not ;;;; the examination for admission to-ég%i?gﬁgst elass.

4, We have outgrown our aceomodations for boys and young men in
the neighborhood of the follege; and at the beginning of this year the
rates for rooms and for board in the private houses were considerably
raised. This to my knowledge prevented several parsnts from having
their children here, T also felt obliged to diseourage a number of
parents from sending little boys to us, because we had no proper means
to ecare for them, even though they might be precoeious anough’intelleetﬁr
ally to entar onr Jowest class.

5. TFinally, the effort to somewhat raise the standard of scholar-
ship and of conduet and to insist upon some degree of punetuality and
regularity in the matter of fees, fines, otc., has resulted in the with-
drawal from the institution of a few incorrigible students. And while
the college is unguestionsbly greazli benefitted by these withdrawals,;
and it is pretty sure to gain at least two good students for every one
thus withdrawn, still the attendance is temporarily decreased by this
small number of incorrigibles; snd in some cases their parents and friends
have been rendered tempqrabily hostile toward the present administration
of the eollege on their aceount.

On the whole, however, while there has besn an apparent total
decrease of & little less than 107 in the enrcllmsnt sinece T beecame pres-
ident, T maintain confidently that when the faets ahove discussed are

considered, it will be apparent, not only that the institution is in a

much healthier eondition than in the past, and sure to show a growth in
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| o
numbers, when we shall have the means to canvass again (and when the i
-publie ean have some confidence in the stability of any poliey in an |
institution that has had four presidents iﬁ ten years and will probably
soon be able to boast of five in a paeriod of twelve yeara); but also that
now the number of students actually doing the grade of wovk here that an
;;;uatrial edueational institution of collegiate rank is supposed to do,
is probably coﬁaiderably greater than ever before. We have not a larger
nominal enrollment of college students than ever before; but those now
;;;;II;G as college studsnts ars aetually doing the work the eurrieulum
professes to Gu; and we have more students doing high grade wo-k in the
preparatory department. We have lost the eontingent doing primary work,

and¢ we have lost the loafers. That is all.

Evils still existing -- Annual sppointments etle.

. - . — -»-u—-o--—q—.-‘-n-q-—u-.-_-u—-u-—.-.

There is one important respeect, however, in whiesh T have not
suecesded in making as great an improvement in the gondition of the eol-
lege as T should like to have effected. T refer to the strenuous effort
T have madg'to have the institution: serve the whole territory, rathar than
the personalg interssts of a few, espeeially of the people of the immedi~-

ate neighborhood and the managsrs of the political party whieh happens l

to be in power, and to have no one dmployed or paié by the institution
' except by reason of his or her unquestionable fitness for the work re-
quired. T régret’to say that this effort hacé not been wholly sucecessful,
There has been an improvement in the m@ttera referred to; but thare is
still room for improvement. .?or instanee, while no unqueaﬁionably in-
competant person has been employed, applicants whose fitness was subjeet

to some question have beesn preferred to those whose recommendations gave
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promise of the most satisfactory results, because the former égé'influanr

tial friends, and salaries have been fixed by reason of personal favor
rather than the value of the work prefomed,

This leads me to speak of a matter upon which T have already
touehed in oral reports, -—— the evil influence upon the welfarve of the
institution of the system of annual eleections, uncder whiech no memher of
the staff of the institution is chosen for more than a year,—a system
tuat may have its pleee in a district sehool, but that is very much out
of plage in an institution of ecollegiate rank having a large psrmanent
ineome, and requiring somw permanenee in Poliey if it is to he wsld
served by its employees and is to serve the publie as well as it should.
This system, it is true, still prevails is a number of inferior institug-
tionsbesides our own; it is characteristie of such polities~-ridden publie
institutions as the Kansas Agriecultural Collsge; but the better instituf-

\ //k
tion§ publie snd private, have either never had it oﬁ;ziandoned At.

Some of the objeections to a system of annual appointments, and con-
versely, the arguments in favor of the system of indefinite appointments
or appointments for a tem of years, for the heads of departments and em-
ployees whose fitness has besn proven by one or more years of trial, arel

1. Under the system of annual appointments sltogsther too much time
must be spent in considering them.

@«  The public [espeeially the loeal public) is led to expeet
changes every year, and to besiege the regents to vote for the elsetion
of some friedd or against someone toward whom hostility is felt., For
the sake of getting some friend in, therefore, & large number of people
are prone to “scare up" some basslaess or frivolous complaint against
someone in the college X - ke of ercatims ghvasancy.

be As almost everyone, in small communities like ours, has some
friend whom he would like to see gaet some sort of position connsected
with the college, slmost all welcome the prospeest of some ehange in the
personnel of the institution each year, anc, the wish being father to the

thought, they are on the look-out to see if some fault canmot bs found
with things ss they are, and, seizing with avidity every word of adverse
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eritieism they hear, however unfounded or ill-sonsidered it may have been,
they echo and re-echo it until there comes to be a chorus of eriticisme
and an apparent unanimity of disapproval, all of which might be traced to
ill1-considared remarks of two or three irregponsible and uninformed per-
sons. Thus, without intending to do so, the people of the gommunity in
which the institution is loeatsd, ecome to be its worst emgmies, and the
outside publie coneludes that things must be bad there, when the home
people whose interests are most glossly dependent upon its welfare find
80 mugh ground for gcomplaint. To illustrate this point, one may gom-
pare the loyalty of the T.as Vegas ecommunity to the Wormal school (yhara
the eppointments are under control of the president who has a cntract for
8 term of years, and the loeal people are not looking forward to an
immediate change), resulting in its good reputation throughout the Terri-
tory, with theill-c¢onsidered fault-finding of so many in the Las Cruces

. sommunity with the College {prompted largely by the prospeet of personal
advantage to some friend from a change in the paersonnel), resulting in

an undesersedly bad reputation for the cocllege throughout the Territory.

S Annual appoiniments undcer these conditions make it necessary
for the employees to be thinking about their prospeets for the next year,
and sometimes to take time from their legitimate business to insure their
re-appointment. The temptation to purchase the favor of influential
people by various illegitimate mesns is there, sven though it is gensrally
resisted. They ecannot give their undivided attention to their work
beeause they must havs out "an angshor to windward", and however litle
actual time they give to providing for the next year, the mental unrest
which pervades the minds of the employees of ths college sach spring
cannot but bhe unfortunate for the work of the college, A few each year
feel reasonably seeure; a large number (uapeuially each alternate year,
following a politieal esmpaign) are uneasy., That this is no faney picture
I know from the number of letters of recommendation T have been asked to
write for members of our staff and from the conversations T have had
with them about the matter,

Ce An unduly large amount of the time of the board and of the
president is consumed in econsidering the matter of appointments, and the
trifling eomplaints and other matters which eome up in relation therete,
when only @ very small fragtion of their time would have to be given to
this matter if the board would eommit itsslf unmistakably to a pesrmanant
poliey.

€ The setion of the board upon important matters, the formation
and perfeeting of its plans for the future, the Ppublicationg of catalogues
and snnounsements, are continually being delayed and postponed until the
annual appointments ean be agreed upon.

2, A system of indefinite appointments oy of appointments for a
term of years would leave the gontrol of the board as absolute (rer all
legitimate purposoé as it ean be under the systam of annual appointments.
The president, faculty, snd other employess must still do the board's

bidding, earry out its polisy, or go. They ean be makkey diseharged at
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any time for cause.

3. A prnﬁa;, eonsistent poliey for the upbuilding of an institution
requires time. A president whose term of office expires annually is al-
most foreed to saerifiee true progress to apparent suecess (unless he
have & most unusual degree of conridanoeAih the farseeing wisdom of the
board and of the publie, or unless he be absolutely determined to start
things in the right direction even though'he ghould gertainly lose his
- pdéition as a regult of doing so). Mathods most favorable to immediate,
~ apparent, spectacular success, are generally hostile Yo true progress and
permanent suceess. Administrators understand these methods of cheap
success, and the temptation to use them, where the term is short, is often
almost irresistible. Get a large enrollment at any cost, however idle,
vicious, unprepared to profit byfﬁdvantagesdffarad by the sehool o
otherwlise unfit the alleged students may bs. Cet Professor A's good
word by indulging him in %his pet weakness, Tnstructor R's by resommending
that his selary be raised, and Assistant 0's by winking &t her unpunetu-
ality. Win the parents' gratitude by promoting a young person unfit to
take advaneed work or by not insisting upon payment of fees. Lat neigh-
bor M's cattle graze in the station's fields; and give neighbor ¥ the use
of the station equipment: the expense of purchasing faed for the
institution’s stoek may be mueh inereased, and you may have to renew your
equipment twice as often as if you did not do these things; but the ex-
tra expense dues not eome out of your pocket, and yourneighbors will say
you are a good fellow and ought to be retained in your position. Minal-
ly, put your name down for a subscription of ona-or two hundred dollars
tc the campaign fund of whichever politieal party happens to be in power,

and do not suthorize but wink at the leveying of assessments upon your
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subordinates, - if the party is likely to remain in power; if not, quiet-
1y do a favor ot two for one of the leaders of the other party,— and you
h#ve won the favor of the politieians. And lo! you are the best prasgi-
dent the institution ever had; on all sides people are singing your
praises! But if you arse desirous ahove all things that the institution
shall make the very most of its resourees, serve the whole territory to
the greatest extent possible, and turn out well trained young men &nd
women, - you must be somewhat strict about & number of things, and must
refuse to grant favors at the institution's expense. You must have the
gourage to risk making a pﬁraonal enemy rather than give way in a matter
vitsl to the wellbeing of the institution.. You must sacrifice numbers

to guality, and in various ways you must so sct that at first your adnin-
istration may not seam to be strikingly prosperous, Tn the course of
several years you will be able to show the fruits of progress and success,
but meanwhile people may shake their heads.

4. As the board's personnel is continually changing (in the two
years that T have known the eollege there have been four new sppointments
and one re-appointment, one death and three rasignatians), no permanence
of poliey or eonsistent growth ¢an be possible if the president and fac~-
ulty are also appointed for a year only and are continually ehanged.
Within ten years the institution has had four pr@sid&nbs, and it saamal
likely to eontinue at the same rate.

8. As applied to the presidsnt and heads of departments, the sys-
tem of annual sppointments leads subordinates to feel that they ean dis-
regard the wishss of their superiors, sinee, having no permaneney of
tenure, the latter will not be likely to insist upon sarrying out their

own ideas) and, if it should eome to a eontest, their chances of Sre-
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fluencing the boaré through personal friends is as great as is that of
their superiors.

6. The system of snnual appointments makes possible removtla with-
out ecause, or for illegitimate, personsl and politiesl ceuses vhiah woula
;;?E;Z;"m TR Gl R T L T Gl

One thing more T have to say on the subjest of appointments.
However made, they should be subjeet to the approval of the prasidant,‘if
they ware,‘the board would still have the final word, but it would bhe
relieved of a great care, whisch probably makes every member more ehaﬁiaa
among the friends of the many unsueecessful candidates than it makss .
friends for them from the backers of the one suceessful candidate, T#£
the members eould say, "Take your resommendations to the president; we
pay him for the speaial‘ssrvice of giving expert judgement in sueh mat-
ters; if he reports your competence &na fitness, you will hava my vote",
they would be saved from a greet deal of embarrassment and shuffling, and
appointments would be mueh more likely to be made on their merits. The

president, if fit for his position, is by his training snd experience

‘naturally much more competent to judge of the fitness of a candidste than

the members of the board are; md ﬁé can sift out the ecompetent names for
the board to choose from. Tf the members of the board be relieved of

what almost amounts in some cases bo the necessity of pledging themselves
before all the candidates have been eonsidered, the institution eould be
much better administered, and the president and the faculty woulc be PFreed
from inferferance in the one ﬁatter in which members of the board are
often driven by outside pressure to ovarride the judpement of thair preg-
ident and faculty, often even against thir own best judgement.

-

In leaving this mattsar of appointments, T beg leave to refer
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to my letter deelining to be a ecandidate for re-appointment unless the
system of annual appointments shouléd be glven up, and to my later letter,
dated May 13, 1901, in which T set forth some of the speeific cases of
politiesl and loeal and personal interference in the matter of appoint-
ments, made possible and encouraged by this parnieious and unnecessary
system,

Civil and Trrigation Pngineer and Modewmn Language Teacher,

As mostTthe sppointuents for next year have already besn mads, and
the salaries fixed, it is useless for me to resubmit my proposal as to
the distribution of onr income for the next year, of whieh T submittad
2 written memorandum at your last meeting. T would, however, urge upon
you most strongly, that you do not abandon the idea of having a eivil
and irrigation enginger an the staff, Tt is not perhaps so unfortiem—unats
ete as it at first seemed, that last year the U, S. irrvigation expprt
Taeiled to appropriate to us for irrvigation work the sum that fhe had pro-
mised. Had he done so at that time, we should have begun by employing
an engineer who c¢ould only afford to give us a small part of his time, afid
it might have been difficult to change the practise. As it is, we are free
to enter upon another arrengemsnty ¥ am confident that it will be better
for the institution to employ a younger man, of less sxperience, but who
ecould afford to give his whole time to us for the small sum we gould af-
ford to pay, rather than to smploy an engineer o{ experience and reputa-
tion, who could not afford to give up his private practiece for us. The
Us 8. Irrigation Expert, Professor ®lwood Mead, and Dirsgtor Carpenter,
of the Colorado station, are in a position to make recommendations to us
from smong a number of young man who have been in training for this sort
of work for same:little tima, and whose serviees could be obtained for

‘& salary ranging from § 1000 to § 1500, Therse is not only great need
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for an irrigation expert on the staff in a station situated as ours is
in a eountry wholly dependent upon irrigation; but there is also a de-
mand, which we could well afford to eneourage, for instwetion in civil

engineering. With the faeilities we aslready have, an additional expend-

iture of $ 1000 to & 1600 would enable us to have a well equipped depart-

ment of eivil and irrigation enginaering.in both eollage and station,
whiech would add greatly to our serviceableness to the Territory.

T would eall your atteﬁtian'to the fast that the distribution
bf our income reeormmended by me would make possible this dapartmant of
engineering without abandoning any of the work wo now carry on. And it
ioulﬂ al so make possible instretion in modern langusge (Genﬂan ané Freneh,
or at any rate the fonnar), which we so mueh need. Cerman has comé to
be a nesessary tool for the éﬁbntifioally eduecated man, and we have had
frequant demands for Prensh, and would have & larger attendance if we
offeored it, Our College is at a Aissdvantage in eomparison with other
institutions of similar purpose, and aven in eomparison with the other
Territorial institutions, though of lower grade than our ewn, by reason
of the lack of this instruetion in modern language, which we eould pro-
bably have for an additional expenditure of § 200 or § 900 per annum, Thés
work in engineering and modern langﬁage could not, it is true, be carried
on 1§ the staff should remain ;xaetly as at present; but we do not need
three expert chemists; the work now done by Mr. Bennett could be done
by one or more other members of the staff; and a saving eould be effected
by redistribution of the work of Professor Hadley's department and my
own.

The Authorization of NDispositions of Property.

Tn econeluding this report T would say that there is a little

matter in regard to which it may be well to ask for & speeifie rpling,
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although T am not sure that it is not as wel) to leave it to the pood

judgement and common sense of those eongerned. T refer to the matter

of disposing of property of the institution that is not wesnted and for»
whieh a ready sale may offer when the board is not in session. Tn
strictness, T take it, nothing can legally be disposed of without the au
thorization of the board. On the other hand; T should not subpose that

a speeifiec and sexpress authorization would be required in every case.

The sensible custom was established at the time that T came here, of
allowing farm products (such as vegetsahles and fruits anad flowers), for
which there was a demand, to be sold at the discretion of the head of the
agricultural and horﬁicultural department. O0f eourse, if any question
should arise as to the general conditions governing these ssales, the

- board would be appealed to for instructions. Put just how far should the
practice be carrisdé Should the heed of the department alsc be at libarty
to buy and sell live stock (?orael, eolts, adult cattle, calves, pigs,
gﬁg.] or his damaged equipment, at his éiseretion ¢ T think myself that
he should, so long as he reports his sctions in the matter, since if
competent te hold his position he is presumably much better gqualified to
judge of the expedieney of such action than sither the board or the
president; and the institution might logse & very desirable trade 1if he
had to walt two or three months for the express authorizatidn of the
board. Ogéourse, this is upon the presumption thet the head of the de-
partment has good judgement and exereises it., Tt is to be presumed that
if he were in some doubt as to the propriety of a ecartain aiapoaition-ot
property under his ecare, he would consult the prasident, if he could not
consult the board;, and it is reasonable to suppose that if these two
agreed that a certain asction was desirable, the board would not be likely

to disapprove. Tt seems to me that the general prineiple goierning such
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mattaws should he that common sense shonld he nsed; and that whilae it
should be elearly understoo® that no offieer of the institution has any
- right to dispose of its property without the spproval (exprﬁss or 1mp1;aa)
of the board of ragents, on the other hand, wooden fowmalism and red tape
should not be allowed to stand in ths way of the substantial intevests
of the institution, and a head of department and the president should be
at liberty to dispose of an item of property during the recess of the
board, if it were clearly to the advantege of the institution, even
though there were no express authorization from the board covering this
casa.

One of the cireumstances that lesds me to speak of this matter
at this time, is that the institution now has & small herd of cattle
(wnich it has nsver had beforo), and the question has 2l ready arisen as
to whether an offer for a pedigreed ¢alf should be aceejhted in the ab-
senee of any instructions from the board. Perhaps a genersl order covering
such gases in future might be made. Anothsr reason which has lead me to
speak of this matter at this time is that, while the board has naver ex-
pressed to me any critiecism upon my action in such ma;;;;;, an individual}
membey of the board eriticised me for making an unauthorised gale. Ve
hada for a numbey of years an abandoned pulsometer for pumping water from
an unused well, which was cpnsiderod a sort of white elephant; =nd an
opportunity offering to sell it at onece for eash, on the advice of the
mechsnieal engineer of the eollege T let it go for § 150.00. About the
same time T sold, for fifty eents a foot, a quantity of iron pipe lying
in the ground, running from this abandoned well, the purchaser to take 4t
up and remove it at his own expense. This seems to me to have been a’

remarkably good bargain for the college, &8s the pipe was somewhat the




W""*’" ' ¥ LdiN 1“ P g "'!' v v : gl (W ¢l : o T e i o \—1

$t ofidw tedd bme ihear ed hlvods samea mormos feds ed Biods Eweddsm
gnes asd moliwiltent ed? Yo weel¥Yo on #s? Dooterebmir ylresls od blvode
(!n#!gnﬂ “0 ntumqn&) fevorqgge edd 3unﬂ:tw Tiregorg edl Yo esoqeld o Fcdghy -
eqe? Bow Hmm mallemwo? meboow Brsd werto s mo ,edmeser Yo busod edd %o
edaevednt faiimsdadse edd Yo gew sdd mt Brede of Bewolls ed Fom bivods
od fnoda fnebleswq ed? bus Imemivsqed o besd s Bme  moliudiient edd Yo
ori? %o smegen edd gnttuh yiveqorq Yo medi me Yo esoqelb of yivedil is
neve Jobtudtdant el té'oaa:nnvhc uﬁ: of yiveels evew 3t 1l .naqod'
aldd anivevos Busod en? motY moitexivodtue azewgxe on evew everdd rgrorld
, ' 0280
weltem ali? Yo dAseqe of 9@ ahsol Isd? asonstamwonis edd Yo enod
ef3tas Yo bﬁeﬁ [feme = 2ed worm mollwdllanm! edd Imd? al ,emis eids is
e2e mepins ybeew (s asd molleewp end dore ¢('ndtOd bed weven ged il dafﬂv]
~ds erid nl Hetfenss eélbinnﬂavlzﬂa ﬁo@watbow 8 7ot %227%0 ne iad:ent ol
{ anansvoo wobyo Isxeney 8 aqgerved .b~eo¢ o1l mo%Y amoldosmdent Yns To eonee
} o om Dael esed dolrde mosee~ wentonA ,onam ed 3d31m eALIVY ni mezsd deua-
RS NOVH tsﬁ busod ot elidw ,derd al emif skdd I wedtem eld?d 1o idseqa
‘lbubtvzbnf e ;;;;;nm dosa nl molisa Y moqe mlie!#lao Yne em ol Deasasuq
oW .olse bealvodduens e ank e «oﬁ om beelokdluo busod 9i To vedmem
mo~% 1‘3‘* arnk gewrg oY Qsdemualuq bsmﬂbnsda ns evsey 7o 1odmun 8 101 osd

‘#8 bmm dnsdqefe odliw Yo dwoe 8 Wah!aaaa asw dotow ,Llew Beawny s

e

odd %o eotvbe ed? ro ,dess w0t Baﬁb*ﬁh 3t L[lea ot galvei%o yIinwdtegqo
adt trodA 00,08 & ~o% o #t 30l T?e&ellﬁa'eda To weenipgme fsoinsdoem

3511! oqlqg no«t To Yiidnep & ool q atnes ¢ITi® wol Dioe T emid emss
3 oist o2 ~aaads"mq ad:  [low bauobnndk aldd monY grdoaney  bavoty edd nl
k * & meed ever o em 02 ampes aLdT .ﬂswsqxs owo aid 38 3i evomen bHns qu ;

ol 2sdwemos sew oqbtq erid ae 052 llos edd ~oi mtna«ad~beoa vldbixtupu



[Lperi
20

worse for having lain in ths ground for a number of yesars and was stesdi-
ly deteriorating, sand 1f we shoﬁld gver have occeasion to use it we
ghould probably have to dig it up and relay it somewhere else; whereas.
pipe having been tempararily high when we made the sale, we eould now pget
tnev pipe for a price very close to that for whiech we sold our old pipe.
T felt no déubt, therefore, that my dction would be heartily approved by
the boaréd snd as we had to sell at onee or not at all, T sold the pipe.
As, however, T was critioised by one or more members of the bhoard, T
think it might be well for the board to express itself for the guidance
of my suceessor.

T am,

Respectfully yours,
[ﬁigned] Prederic V. Sanders.
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