The Wniversity of Chicago

FOUNDED BY J‘OHN D. ROCKEFELLER

Office of the Auditor

Chicago, June 11, 1915.

My dear President Judson:ie

With respect to the retiring
allowance of Professor Charles Chandler, his appointment
commenced from October 1, 1892, and normally the
twenty-three year service would be completed on
September 30, 1915. As our records stand after allowing
him credit for the quarters in which he offered courses
and did not have students there is due him after the
payment for June has been made in full $208.32. 1In
other words, he lacks about two months' credit having
completed fully twenty-three years service. His full
term of service, therefore, is twenty-two years and
ten months. This would entitle him to a retiring
allowance of 55 2/3% of $3500., equalling $1948.33.

If his period of service were counted a full
twenty-~three years, the retiring allowance would be
$1960. per annum. If he were retired on and after
July 1, 1915, there would be due him from the University
$208.32 to balance up his teaching account after which
he would get one-twelfth of his retiring allowance
monthly.

Yours truly,

As -~ o
S ALY Al

President Harry Pratt Judson.






The University of Chicago
Office of the President

Will Mr. Arnett please
give the President a memorandum
on this subject°

June 7Tth,
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The Wniversity of Chicago

FéUNDED BY JOHN D. ROCKEFELLER

Office of the Auditor

Chicago, June 4, 1915,

My dear President Judson:i=-

_ Mr. Charles Chandler was
appointed Professor in the Department of Latin at
a salary of $3000. per year from October 1, 1892. He
was given leave of absence in the Spring Quarter of
1893 without salary at his own request. On October 1,
1908, his salary was increased to $3500. per year.
According to the records of the Dean it appears that
he offered courses in the Winter Quarter of 1912
and in the Spring Quarter of 1914 but had no students.
His salary was paid regularly for these quarters in
amount $2333.32. The present Spring Quarter he was
announced for two courses, but there were no students
in one and only one in the other. If no charge is
made for the quarters in which he offered courses but
did not have students, there would be a credit of $208.32
due him on July 1, 1915. But if he is charged with the
amount paid for those quarters he would, of course, be
considerably in arrears. Mr. Chandler reached the age
of sixty-five on January 15, 1915.

Yours truly,

M.L..: AALANOY

7o
/

President Harry Pratt Judson.
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The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

Office of tbe Auditor

Chicago, Octobver 16, 1916,

My dear President Judson:

Under the Statutes of
the University Mrs. Franklin Johnson is entitled
to one-half the retiring allowance which was
being paid to her husband at the time of his
death., The amount paid to him was $1800.;
therefore, the amount of Mrs, Johnson's retiring
allowance would be $900, 8hould this be paid to
Mrs, Johnson automatically or should action of
the Board be had in the matter? At the meeting
of the Board held June 28, 1912, you recommended
to the Board that the following action be taken
with regard to payments to Mrs. Belfield:

"That one~half the retiring allowance of
Henry Holmes Belfield, deceased, be paid
to his widow, under the conditions of

the University plan for widows' allowances,
after July 1, 1912.

The Board approved the recommendation.

Yours truly,

Ay
./

President Harry Pratt Judson.
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Chicago, October 18, 1916

Dear Nr. Arnett:

, Ik answer to yours of the 16th

inst. I beg to say, while Mrs. Franklim Johnson msy be
entitled to one-~half of the retiring allowance which

was being paid to her husband at the time of his death,
at the same time I think it probadly involves an action
of the Board of Trustees. It seema to me that this
matter should properly come from the Auditor im the form
of a definite report of the financial faets concerned to
the Board, to be acted on at the next meeting.

‘any truly yours,
BePeds = La

Hr. Trevor Arnett
The University of Chicage
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PATENTS AND TRADEMARKS : CABLE ADDRESS ELECTRIFY
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Dr, Harry Pratt Judson,
Univerei ty of Chicago,

Chicago, Illinois.

My dear Dr, Judson:-

I am enclosing herewith a copy of a memorandum
for the sub-committee which explains itself. It seems tc me
that it might be well for you to have some cne list those
University undertakinge which are in the midst, so-to-speszk,
and with respect to which you are so especially famililar.

I think, also, that at some time or in some way you
cught to suggest what your own view:is on the matter as to
the proposed action,

If you are in any degree interested in the suggestion
a8 to changing the presidential office, it seems to me that
it would be very well to have & memorandum from yocu suggesting
the lines of demarkation, so-tc-epeak, between the two positions
or the suggestions as to what might be taken from the pre-
gidential office and what title might be used to designate the
office to which such duties heretofore performed by the Pre-
eident shall be assigned. :

0f course, when the commrittee is ready to meet, we
shall expect to have you sit with us and my thought is that
we can prior to such.meeting h&ve the matter pretty well worked
out. I shall be very glad, indeed, to have your suggestions.
I am writing Mr. Ryerson about the matter slmply to keep him
informed. My feeling is that it would be well if you can do 80
to have some statement or statements on some or all of the pointe
above referred to of which you cen send me duplicates so thaet
I can send them to Mr, Resenwald, Judge Baldwin and Mr, Ryerson
with the idea that we may all of us have the whole subject matter
thoroughly in mind when the committee meets.

Trusting this will be satisfactory, and with great
regerd, I am

FWP: I
€NC.,.
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PATENTS AND TRADEMARKS

CABLE ADDRESS ELECTRIFY
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DONALD M.CARTER
FRANCIS W.PARKER,JR.

University of Chicagpo,

Chiczgo, Illinois.

My dezxr Dr, Judson:-

I enclose herewith

-

from Mr, Byerson which

to the other papers in

presidency, etc.

Judsoen,

L
(;/gzrvvgznv
i

February 24, 191,
PeT a0 & b,
a copy of a letter just received

explanis itself and should be added

the metter of the sub-committee on







Martin A. Ryerson.

Chandler, Arixonz, February 18th, 1919.

Mr, Francis W. Parker,
Marquette Building, suite 1410,
Chi OE;& Q °

My dear Mr, Parker:

The receipt of your letter of the 1%th was somewhat delayed by the
storg in Kensas, I have given some thought to the questious you set forth
concerning the presidency of the University and President Judson has spoken
to me about hie near approach to the age fixed by the statutes for retire-
ment, but I have not discussed the matter with him enough at length to
know whst his wishes sre. Therefore what % have to say should be teken as
subject to modification in the light of the information your committee may
derive from Dr. Judson and from other sources, With that reservetion,
taking your questions seriatim, I should snswer them as follows:

1. We should make sn exception in the retiring age as to Dr. Judson.

2. By suspending the operation of the statute in its application to
the presidency, for a period of five years.

3. My preference is for a definite period as stated above.

-4, I velieve it to be of the greatest importance that we have the
advice and active cooperation of Dr. Judson in the organization g
of the Medical School, He can alsc render valuable assistance !
in the preparatiocn of the plans of the Chapel.

5. I have also considered the possibility of a divisicn of the
duties of the presidential office but have not satisfied myself
thaet it is feasible except by delegation of authority tec sub-
ordinate officers and that would have to be largely & personal
matter, I think, however, that Dr., Judson might give up theg
headship of his department and ligit hie teaching to any extent
that may be necessary to facilitate his administrative work.

I shall be glad to hear what suggestione =sre made on these subjects.
With kindest regards, very sincerely yours,

Martin A. Ryerscon.
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The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

ELLIS AVENUE AND FIFTY-EIGH STREET

OFFICE OF THE SECR;;iY The JBoard of Trustees

]
]

b March 12, 1919
g
Paw
Prdsident Harry Pratt Judson,

 Harper Memorial Library,
/ Faculty Exchange,

; Dear President Judson:

At the meeting of the Board of Trustees held
March 11, 1919, the following resolution was adopted:

"Resolved, that it is expedient at this time to
consider whether it is wise and timely to have suite
able changes made in our by-laws, etc., s0 as to pro-
vide for an additional officer of the University,
under some suitable title, and

"Resolved, further, that as a preliminary thereto,
the subject matter of this resolution be referred to
the gentlemen comprising the Committee heretofore ape
pointed to consider the matter of age limit as applied
to said officers of the University; and that there be
added as members Mr, Harold H. Swift and Mr. Robert L.
Scott, who,; with the President of the Board of Trustees
and the President of the University, shall constitute
this Committee, which shall report at the regular
meeting of the Board to be held either in April or in
May, as may suit the convenience of the Committee,"

You will notice, therefore, that you are
added to the committee appointed at the meeting hed
February 11, 1919, to consider the statute relating to
the retirement of the President of the University, the
other members of the original committee being Mr, Parker,
Chairman, and Messrs, Baldwin and Rosenwald.

Very truly yours,

AL RN

Secretary






Memoranda On Retirement Provision

of the University Statutes.

In view of the Univereity statute whioh provides for

the retirement at a certain age of the President as well as of
‘professoers, and in view of the fact that Dr. Judson ie approach-
-ing that age, it has become necessary to take into conéideration
action under the statute which permits specisl exemption from
the operation of the rule. At the last meeting of the Trustees
of the Univerelty & committee consisting of Francis W, Parker,
Jessge Baldwin»and Julius Rosenwald was appointed to consider
the situation and report their recommendation to the trustees
et the next meeting., Before this committee meets, it seemed
desirable that they shall have before them & statement of the
large unfinished undertakings of the University with which Dr,
Judson has special familiarity as wellhas gome statement or
communication from him on the subject with respect to what he
ie willing to undertake.

| Moreover, the suggestion has been made by someone, that
the duties heretofare assigned to the President under the practice
which hes prevailed, might be divided or the presidential cffice
1tself be relieved of some of the work hitherto aseigned to it.
The suggestioch is probably made with the idea that we might
thereby make the task of securing presidenté for the Univereity in
the future lese difficult, If any consideration is to be given
to this suggestion, now is probably the appropriate time for if

it should be locked upon with faver, Dr, Judson would be the

one beet qualified to work out the details and put them more or






less in operation during his preéidency. This situation ought
therefore to be kept in mind while considering the proposed
action under the statute above referred to. A meeting of the
committee of three above refewed to will be called at no very
distent date but before that time it is hoped that further
information along the linee above referred to may be laid be=
fore the members of the comrittee and thet they shall have

thoroughly ocnsidered the entire situation.
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pensions are in force.

The following supplementary table applies after :Te

Value o h@;,goo
Age Vslue of Age Rev'y Annuity
of $2,000 Annuity of to wife, lst pmt.
Prof., | 1st pmt. immediste Wife .at death of prof
. {4) (B)
65 $18,439 60 ’ $32,696
66 17,726 61 3,653
o 17,019 62 3,604
68 16,323 63 3,550
69 15,637 64 3,490
70 14,964 | 65 3,425
n 14,305 66 3,355
8 13, 660 67 3,280
"3 13,028 68 3,199
74 12,409 69 3,114
75 11,800 70 3,024
76 11,200 71 2,931
™ 10,608 "2 2,824
78 10,022 73 2,733
79 9,444 : 74 2,629
80 8,874 75 2,524
81 8,315 76 2,416
82 rivey 77 2,307
83 7,231 "8 2.9
84 6,697 79 2,087
85 6,164 80 1,977

In event of the death of the professor, the wife's
benefit then becomes 2 regular annuity for $1,000, the
valuation of which is one-half of the respective amounts
indicated in column (A). Should the wife predecease, the
fund credited to her benefit, column (B), reverts to the
general fund.
















The Wniversity of Chicago
Office of the Auditor

June 2, 1919.

My dear President Judson:

After a study of the question of
annuities and insurance for the University
staff, I beg to submit ﬁhe following sugges-
tions and.statistics bearing on the subject.
I am giving the suggestions first and follow-
ing them with statistics and charts as to
persons on the staff, their ages, length of
service, cost of annuities, group insurance,
and other data pertinent to the matter.

Yours very truly,
. Gézkaﬁafwﬂf'(;&/»~:Z;ZZ7_—_~
President Harry Pratt Judson,

Harper Library.







Suggestion
I

Suggestion
II

Suggestion
IIX

SUGGESTIONS

Provide group insurance for members of the Faculty who
are now eligible, or who eventually would become eligible for
the benefits of the present Retiring Allowance plan. The aver-
age cost for $3000. of such insurance for each person now on the
Faculty of the rank of assistant professor and over is about
$15.00 per thousand. If all "Instructors" were included the
iate would be lower. Since the system of retiring allowance
in force does not cost the beneficiary anything, the Faculty
should pay as much of the cost of this insurance as the come-
pany's regulations allow. Every person should be required to
participate in this insurance so as to provide against eventu-
alities before the age of 65 is reached.

Provide group insurance for all other persons on the pay-
roll of the University not covered in Suggestion I. The
amount for any person should not be less than $600., commeneing
after one year of service, and increasing $100. per year of
service until a maximum of a year's salary, or $3000. is
reached. The cost of providing this insurance on the basis
of the present staff is about $6000. per annum. The University
might pay all, or the greater part of this cost since at pres-
ent there is no other provision for this group as to pensions
or insurance. More than 600 persons would be included, and
the benefits are obvious.

Consider as a substitute for the present retiring allow-
ance plan the advisability of idopting the contributory annuity
plan as outlined by the Teachers' Annuity and Insurance Asso-

eciation for all members of the Faculty and officers of admine-







Suggestion
IV

B
istration not now eligible under the present retiring allow=

ance plan, and for all of every rank hereafter to be appointed.

This plan requires a joint contribution, usually of 5 per cent

each of the annual salary, by the beneficiary and the Univere
sity. The amount so paid is put into a fund and aceumulated
at 4 per cent compound interest for the benefit of the insured.
In case of death or disability the sum accumulated is availe
able for his family, and helps to cover the period before the
age of fotircment. for which period the present plan of the
University of cﬁicugo makes no provision. This plan would net
cost the University so much as the present system eventually
will, and would be of wider application.

Consider the advisability of adopting the contributory
annuity plan as mentioned in Suggestion III for the employes
of the University not included in the class therein mentioned
who might wish to join, and who have been in the employ of the
University for ten years, and are not over 45 years of age.

At present there are 32 men and 27 women in this class who

would qualify.







Persons
on active
Faculty
Eligible

Cost of
Pregent
Retiring
Allow-
ance
Plan

oS
STATISTICS

DATA WITH RESPECT TO THOSE ELIGIBLE TO UNIVERSITY RETIRING
ALLOWANCE PLAN NOW IN FORCE: There are assistant professors
and those of superior rank now on the Faculty - (See Chart I)

: Years
177 Men 11 VWomen Total 188 Average Age 47.8
Total Annual Salary $639,918.

Men | Women Total
Over 45 Years of Age $406,018. 98 | ¢ 107
|
Under 45 " " v $233,900. M| =z | 8
Over 15 Years of Service 65 3 68
Under 15 " " " 112 8 120

All on this list, with one exception, will have served 15
years or more when they attain the age of 65 (one will have
served 14 years).

Of those who have served 4 years or less (36 men and 1
woman) all except two are under 46 years of age s 20 per cent.

0f those who have ner?ed 10 years or less (86 men and 7

women) all except one are under 56 years of age s 50 per cent.

For the purpose of tésting the adequacy of the present
Retiring Allewance Fund the following calculations are made:

The cost of an annuity of $2500. per year during life, with
right of widow to one-half - §$1250. - for her life, should she
survive her husband, at 3% per cent, at the following ages,

assuming that the wife is 5 years younger than the husband, is

At 65 years - Cost of Annuity - - - $27,669.
68 " . ” " - - - $24,841.
70 » " " » - = = $22,987.

These figures are from calculations kindly furnished by A. C.
Washburne, Actuary of the Berkshire Life Insurance Company,







Present
Retiring
Allowance
Fund and
Income

ohe
which conpany does not write annuities.

All members of the faculties of the rank of assistant pro-
fessor and above, with one exception, are 30 years of age or
over, up to 68 years old, - an average of 4.8 persons at each
age, - a period of 39 years between the ages of the oldest and
those at 30 years. Let us assume that every person on the list
will reach the age of retirement, and will eleet to retire at
68 years of age, that each one is mirried and his wife is 5
years younger than he, and that the average retiring allowance
is $2500. per year per man. The University then would have to
provide under such conditions for 4.8 annuities yearly at a
cost, if purchased outright, of $24,841. each @ 3% per cent =
$119,236. This would require in round numbers a capital of
$3,000,000. at 4 per cent. However, it may safely be assumed
that

1) All would mt reach the retiring age;

2) The retiring age would be nearer 70 years than 68;

3) A greater rate of interest than 34 per cent may be cale
culated on the annuity fund;

4) All annuitants will not be married men with wives 5 years
younger; some will be women, some bachelors, some widowers, and
some with wives less than 5 years younger.

5) The rate of interest on the principal sum may be more
than 4 per cent.

All these factors would tend to reduce the annual sum
needed so that $2,500,000. may be regarded as sufficient.

The principal of the Retiring Allowance Fund at present
is $2,027,988.58
and will be on June 30, 1919 $2,050,000.00

The annual income 1918-19 is (on interest rate
of about 5%) $100, 000.00







B
The previous calculations have not taken into account the
present charges against the Retiring Allowance Income. They
are estimated for 1919-20 at $35,948.00
Amount Considering the people on the present retired list alone, the
Fi?::d::ose yearly nmount’required will decrease and eventually disappear
on present : v
Retired altogether. Probably in ten years 75 per cent will have died,
s and in 15 years practically all of the remainder. There would
probably b§ required on the average a principal of $500,000.
for the next 15 years to provide for these allowances. At the
end of the period the principal would remain intact.

From a study of the active Faculty list, (See Chart I),
however, it appears there are 51 persons, ages 54 to 68, an
average of 3.4 persens per year, for whom, if they all reach
68 years and retire at that age, there will be required a sum
of 3.4 x $24,841. = $84,459.40 per yeer, instead of $119,236.
per year during those years, ﬁnder the former supposition as to
the average rate of retirement ss previously estimated. The
difference in cost for the next 15 years would result in a save
ing of $521,655 over the average expenditure needed for 4.8
persons, which, with compound interest, would amount to a cone
siderable sum, and would reduce the amount of principal needed
if provided in one amount at this time. Of course a greater
amount than $119,236. would be needed yearly in the subsequent
years if the average of 4.8 persons retiring each year were

& maintained.
It would thus appear that a fund of $3,000,000. would be
fully adequate to provide annuities for a Faculty of the present
size for all time to come, and with great probability that a

smaller sum would be sufficient. At the close of 39 years a

sufficient income to purchase amnnuities for all on the present
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list would have been provided, and the principal of the Fund
would still be intact.

The amount of principal needed to carry on the present

Retiring Allowance Plan may be also tested by the fellowing

calculations:

The principsl of the Fund on June 30, 1919,

as slready stated, is estimated at $2,050,000.
Annual Income o $100,000.

Estimeted charges for annuitants in year 1919-20 $35,948.

The following pefsons on the active Faculty would attain
the age of 70 in the following years if they survive, and would
be entitled to retiring allowances if they do as follows:

[ 1921-22 | Coulter, J. M. $3,000.
1922-23 Michelson, A: A. 3,000.
1923-24 Reynolds, Nyra 2,100.

Butler, Nathaniel | 2, 520.
1924-25 | Small, A. W. { 3, 000.
1926-27 | Burton, E. D. | 3,000 |
Ca'tle‘ C- F. ; 2.100‘» |
Price, I. M, % 2,400, |
Tolmn, A. H. “ 2.1000
1927“28 B‘.rmrd. E. E. ‘ 2’100'
Shorey, Paul j 3,000.
Terry, B. S. : 2,400.
{ | azi
1 | $30,720. |

It is not likely that any perseon would be added to the Univere
sity Faculty within ten years of the age of his retirement.
Therefore, it may be safely assumed that the 1list just mentioned .
will be inclusive.

Let it be assumed -

1) That the income of the present fund will continue
at $100,000. per year.

2) That for the next nine years the additions to the
retired list will be as just specified.

3) That in the same period there will be no reduction
in the charge of $35,948. for those at present
on the retired list.
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The charges to the fund and the remainder of the income for the

period would then be as follows:

Remainder
Added Total Cherge Annual of Income
Year to for the Income to be Added
I List Year from Fund to Fund
H—iéiQQéakwﬁrrmﬁ : AMW7$36:948- $100, 000. $64,052.
1920-21 35,948, 100,000. 64,052.
1921-22 3,000. 38,948. 100,000. 61,052.
1922-23 3,000. 41,948. 100, 000. 58,052.
1923-24| 4,620. 46,568. 100, 000. 53,432,
1924-25 3,000. 49, 568. 100,000. 50,432.
1925-26 49,568. 100, 000. 50,432.
192627 9,600. 59,168. 100,000. 40,832,
1927-28 7,500. 66,668. 100, 000. 33,332.
e $30, 720. $424,332. $900, 000. $475,668.
Estimated There would thus be availalle $475,668. for additions to
igc;::;. the Fund. If this were added each year as it became available,
Next Nine ‘
Years and were invested at 4 per cent, the interest on the additions
during the period would amount to $93,739.
a total additional to the fund of $569,407.
making the fund on July 1, 1928 $2,619,407.

It is quite probable that some who are on the present retired list
will die within the next nine years, thus reducing the ehnrga and
adding to the amount to be added to the principal of the fund. On
the other hand, some may eleet to retire before 70 years of age
and the rate of interest on the investments may not remain as

high as it is at present, which would tend to diminish the amount
of income. It may be fair to assume, however, that the Fund
would be about $2,600,000. on July 1, 1928, which would produce
an income at 5 per cent of $130,000., which would probably be

twice as much as was needed at that time if the Faculty continued
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at the present size, and would allow for an increase in the
Faculty of Medicine, etc.

However, if $300,000. were added to the Retiring Allowance
Fund as of July 1, 1919, it, with accumulations at 4 per cent,
would increase the Fund to over $3,000,000. on July 1, 1928.
This sum at 4 per cent would be much more than was needed at
that tiqe to care for the annual charge on the present basis,
and would leave a remainder for many ycais. which, as added,
would constantly increase the Fund unless a change were made
in the method.

If it were decided to pay for the Group Insurance for the
employes from this Fund, or to extend the present scope of the
retiring allowances, the balance of income available would not
be so great.

It is quite probable that a principal of $3,000,000. on
July 1, 1928, would carry the charges under the present plan
of Retiring Allowances and the changes under a contributory
plan for those qualifying under such a plan.

Contribu- If for any reason the University should go into a contrie

X::zity butory annuity arrangement, such as that of the (Carnegie)

i Teachers Insurance and Annuity Association of America, such a
plan would probably require that all the present Instructors
should be included, and also all "Instructors”, as weil as
those of higher ranks thereafter joining the University. If
the University's contribution (one-half) was 5 per cent of the
annual salary, it would be on the present basis 5 per cent of
the salary of 73 Instructors at an average salary of $1400. =
$102,200. = $5,110. As members of the Faculty of higher rank
were admitted the annual sum would increase until on the basis

of the present payroll for the Faculty of "Instructors" and those
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of higher rank, it would amount to 5 ﬁor cent of 3714.118- =
$35,706. The adoption of this plan would be a gradual process,
and when fully in force would require the income on a principal
sum of less than : $1,000, 000.
unless the University decided to pay as its share of the cost of
the annuities more than 5 per cent of the annual salary, on the
understanding that the beneficiary paid not less than § per cent.
The total payrell for instruction in 1917-18 was $1,030,240.94,

which included salaries of the Correspondence Study Departiment,
University College, Lecture Study Department, Fourth Quarter pay-
ments, both to our own and outside instructors, and also the
salaries of assistants, associates, and helpers, which ualarids
would not be classed as regular salaries.

Teachers The deferred annuity contract, teachers' retirement plan of

~ Insurance

& Annuity the Teachers Insurance and Annuity Association, according to its

tf:gcé;;n prospectus, provides a non-forfeitable pension from the time the
first premium is paid, the teacher becoming the owner of a policy
or contract which neither the employer nor the Association can
modify adversely to his interests, and no change of employment or
failure to continue the payment of premiums can deprive him of
the full benefit purchased by the premiums already paid. He is
assured that every cent of premium which he pays, or which is
paid by his college for him, with compound interest at 4 per
cent, will oither.be applied to provide the retiring allowance,
or if he dies before the allowance becomegs payable, will be re-
turned to his dependents.

Under the Association plan it is not necessary to determine

the form of annuity which the teacher may desire until the time of

his retirement arrives. Then four options are provided, any one

of which he may select, depending upon the circumstances in which
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he finds himself. Whichever he does select, the accumulations
of the premiums paid.;vith compound interest at 4 per cent,
purchase the annuity. Under option I it may be an annuity on
his own life; under option II it may be an annuity on his own
life plus an annuity of one-half the amount to his wife, should
she survive him; under another option, the annuity selected may
be paid to the annuitant for life, but if he dies before the
total annuity payments equal the total accumulated premiums
applied to the purchase of the annuity, payments will be cons
tinued to his estate until the annuity payments have equaled
the amount of the accumulated premiums.

There are two other features of the Teachers Association
policy deserving special mention:

1) A person may arrange to retire at an earlier age than
that originallyselected, and may purchase an annuity to begin
at any time. The amount of the annuity in such case will depend
upon the amount of the accumulated premiums and the age at which
the annuity begins;

2) The Association will keep individual accounts of the
policies on this plan, and furnish the policy holder with state-
ments.

Illustrations of the settlements available under the various
options will be furnished upon request.

Examples of the amounts of annuities beginning at 65 a premium

of $120. per year will purchase are shown at the following ages:
Age Amount of Annuity beginning at 65

For a Man For a Woman
30 $1,021.00 $895.00
35 777.00 682.00
40 578.00 506.00
45 413.00 362.00
50 277.00 243.00
55 165.00 145.00

60 75.00 66.00







11

The above amounts are based on a premium of $120. per year, or
ten per cent of a salary of $1200. These amounts are the pro-
duct of monthly rates given by the Teachers Association and
might vary a few cents to allow for the difference in interest
from the monthly plan. As the salaries are increased, the tén
per cent would furnish a larger premium, which would buy a
larger annuity.

From the above tabulations it will be observed that a cone
tributory plan, if it is to be effective and not become too ex-
pensive for the individual, must be begun not later than at the
age of 45. For example, a person whose salary is $3600. at 45
years of age could buy an annuity of $1239. to commence at the
age of 65, with an annual premium of $360. - 10 per cent of his
salary.

To illustrate the matter in another form: If a person at
the age of 30, with a salary of $1800. per year, decided to join
the Association and pay 5 per cent of his salary as a premium,
the college or university paying the other 5 per cent, and also
agreed that as his salary increased he would devote the same
percentage for the purchase of an annuity, the university doing
likewise, and assuming that his salary was increased to $2400.
at the age of 35, $3000. at the age of 45, $3600. at the age
of 55, the amount available for the purchase of an annuity'at
th; age of 65 would be $19,541.00. This would provide the
annuitant with an annuity of $1770.36, payable monthly, and
an income of half that amount to his wife during her life,
should she survive him. Or it would provide him alone with
an annuity for the remainder of his life of $2210.28 per year,
payable monthly.

If the contributory plan were put into effeet in the
University it might %2 possitle and advisable to include within
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its scope the teachers in the High School, the RZlementary School,
and the officers of administration in addition to the members of

the Faculty of higher rank. The amount of premium payable by the
University on a five per cent basis would not exceed $75,000. per
annum.

If the Faculty were on the Teachers contributory plan, each
individual would get a poliey, and in case of death before the'nge
of 65 years the amount of accumulations, with interest at 4 per
cent at the time of his death, would be payable to his estate,

and would help to cover the gap which now exists before he

qualifies for retirement.

OCOTHER ENPLOYES

Employes of the Unifcrsity. including high School and Flee~
mentary School teachers, in March of the present year numbered
726, of whom 354 were men and 372 were women. (See Chart III).
Their total yearly salary is $748,692. - an average salary of
$1,031.; an average salary for men of $1,225., and for women
$840. Of these 726, 135 men and 144 women, a total of 279, have
been in the employ of the University one year or less, or practie
cally 40 per cent; 194 men and 226 women, a total 0f420, have been
in the employ of the University three years or less, or practi-
cally 60 per cent; 301 men and 336 women, a total of 637. have
been in the employ of the University ten years or less, or approx-
imately 90 per cent.

Of the men, 12 are 65 years of age or over, of whom one has
been in the employ of the University twelve years, one for eleven
years, two for eight years, one for seven years, one for two
years, and six for one year and less. Of the women of the age

of 60 and upwards there are eight; one who has been in the em-
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ploy of the University twehty-four. one for twenty-three, one
for eighteen, one for sixteen, omne for two years, and three for
one year or less.

Of the men who have been in the employ of the University
fifteen years or more there are thirty. The oldest is 64 years
of age and the youngest is 50 years of age.

Twenty«four women have heen in the employ of the University
15 years or more, the oldest of whom is 72 years and the young=
est 33 years.

It would appoa& from these fscts that there is a great turn-
over in the employes of the Universgity - a great majority re-
maining not more than three years, or not more than five at the
most.

At the present time there is no provision for pension or
any reward for service for the group covered by this class other
than the monthly salary. I have had estimates of cost made
covering group insurance for this class on the following basis:

$600 life insurance for each employe on completion

of one year's service; increasing $100. for each addi-

tional year of service completed, to & maximum of the

annual salary, cr $3,000. if the annual salary is

greater. |

The Aetna Life Insurance Company estimates that the number
of employes to be insured under this plan would be 624; the
total amount of insurance $533,389., and the annual premium
$5,920.77. This policy does not require medical examination,
provides for renewals from year to year, and guarantees the
rates for five years. It gives the employe the right to con-
tinue the insurance on the termination of employment, without

medical examination, upon the life or endowment plan. The
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policy also provides for benefits in case of permanent diuability
before the age of sixty. The full face of the policy is then paid
in one instalment, or in a number of instalments, with interest on
the deferred payments, according to the option selected. Indi-
vidual certificates are given to the persons insured.

The Equitable Life inaurancc Company, from the same data,
estimates that the annual amount of insurance would be $633,900.,
and that the premium per annum would be $9,172.20, part of which,
I understand, is returnable at the end of the year if the ex-
perience permits.

The Travelers Insurance Company calculates that there would
be 615 employes who have been in the service for one year or more
on the plan of starting at $600., after one year of service ine
ecreasing $§100. annually to the amount of yearly salary, or a
maximum of $3000.; that the yearly premium would be $5,855.87;
that the total amount of insurance involved would be §585,349.;
average amount of insurance per individual §854.; average premium
per individuel $9.52; average premium per $1,000. of insurance
$11.15.

The avérage cost of the insurance furnished by the Aetna
Life Insurance Company is $11.10 per $1,000., and by the Equit-

able Life Insurance Company $14.47 for the same group.

GROUP I NSURANKCE FOR FPACULTY

The Travelers Life Insurance Company makes a proposal for
insuring each member of the Faculty of the rank of assistant pro-
fessor and upwards in a fixed amount of $3000. per person from
the list submitted for a yearly premium of $8,408.79, an average
premium per individual of $44.97; an average premium per $1000.
of insurance of $14.99. It also states that by law it is re-
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quired to collect at leaat a part of the premium from the em-
rloyer. The amount of insurance must be based upon some general
plan, and at least seventy-five per cent of those eligible must
take the insurance. It has compared this group proposition for
the Faculty members with individual life insurance, and gives the

following data regarding Travelers rates per year per{1000.:

Age Age Age Age
30 36 40 45

8 Year Renewable Term § 9.12 | $10.07 $11 .52 $14.23
Ordinary lLife 17.65 20.67 24 .94 30.72

20 Payment Life 25.19 28.22 32.03 37.40

It will be noted that the five year term rates are considerably
below the average of $14.99 per Qiooo. As the older members
the Faculty who are eligible to the Retiring Fund, or are soon
to become eligible, would not be very likely to take out the
insurance, the average cost probably would be eonsiderubiy less
than $14.99.

On the other hand, the very lowness of the average cost for
a man over 55 might act as quite a powerful incentive to induce
the older men to take the insurance. The need for the insurance
might not be so great, but the temptation of getting a vargain
might overcome this difference in need.

It might be advisable to average the premium for certain
periods rather than for the entire range of ages. For example,
the average charge made to those between 30 and 50 might be put
at one figure, the average charge for those between 50 and 60
at another, and the average for those over 60 at still anether,
instead of an average of $14.99 for all. The averages might
be figured at $10.00, $12.50, and $15.00.

I would suggest that "Instructors" also be required to
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take group insurance at the same rates and on the same terms
as Assistant Professors and those of higher rank. If they

did, the average rate would be somewhat reduced.
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