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The Wniversity of Chicago
Office of the Auditor

December 3, 1923.

My dear President Burton:
For your information I beg to give below a
list of persons on the faculty who were born

previous to January 1, 1864:

99 W, VR A Coulter, J. M. November 20, 1851

Pty b o4 Michelson, A. A.  December 19, 1852

Small, A. W. May 11, 1854

Pk, PRI R T TR RS April 29, 1856
177, SO TV o Likie b Tolman, A. H. June 17, 1856
Castle, C. F. October 12, 1856

Terry, B. S. April 9, 1857

Shorey, Paul August 3, 1857

Mechem, F. R. May 9, 1858 -

MacClintock, W. D. July 28, 1858

. Talbot, Marion July 31, 1858
Neff, T. L. October 14, 1858 .

Miller, F. J. November 26, 1858

g p i QAQZ:KZZ‘~‘=w°°d’ POAs January 17, 185?.
B GO BRY ¢ 3m, 1-1qa8” WAL, B. T, January 1, 1860
i 0 o &4?fJ‘Iqbr Pietsch, Karl January 4, 1860

| |41k McLaughlin, A. C.  February 14, 1861

Quéj,[?ié Slaught, H. E. July 21, 1961 .

G ;) Parkhurst, J. A. September 24, 1861
5&Qﬁz-/72? Moore, E. H. January 26, 1862
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President E. D.

Harper Library.

o 2w

Tufts, J. H.
Stagg, A. A.
Goode, J. P.
Chamberlain, C. J.
Mead, G. H.
Mathews, Shailer

Lingle, D. J.

Burton,

July 9, 1862
August 16, 1862
November 21,1862
February 23,1863
February 27,1863
May 26, 1863
June 6, 1863

Yours very truly,

GoF /
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December 8, 1028

By dear ¥r. Plimpton:

4+ ynderstund that the zcti-n of the Bosrd
of Trustees tuken “cvember o, 1777 with reference
tc the retiring allcmaqce of ¥r. Leing requireé

B o4 [ re——

fcr entire clearness, the sdditicn et the end,
the words, "and has h?en transferred¢ to the
contributory retiring allovance plan under the
ccnditions usu'l in such os:es." I regerd the
addition «f theae wurds s c;rractly interproting
the originsl action sz recomrended by myseif snd
spproved by the &#a;d of Erustecs

Very truly yours,

Mr. . C. Plimpton
?Aaulty_Exchange

fLBEHP
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Hanold I6. Swilt _
%M(ngﬂw.m%?m December 31, 1923 R
. m , . —e '\—A,

President E. D. Burton,
The University of Chicago,
Chicago, Illinois.
Dear President Burton:
I feel pretty tame at the moment on any retiring
allowance arrangement for Mr. Herrick. Believe he is below
the age, has never been conspicuoﬁé iﬁhhis attention to the
University, and there seems to be little reason to do it.
If we do it for him I don't see how we could except

anyone, and it seems to me anyway a bad precedent to permit

of men retiring under the usual age.

Yours truly,

i
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The Wniversity of Chicago

The Colleges of Arts, Literafure, and Science

December 31, 1923

President E.D. Burton
Harper Library
Confidential

Deur President Buiton:

\ This i1s a letter which I am very sorry to
write, both because its subject-matter is not a happy
one, and because it brings to you agsin a difficult
problem of which I have spoken to you occasionally,
though not systematically. But I feel that in loyalty
to the best interests of the undergraduate body I can
do no less. than bring the matter again urgently to your
attention; and I believe that a thorough and courageous
solution of the problem, just both to the persons con-
cerned, to their colleagues, and to the undergraduate
body, would help very greatly to stimulate the general
intellectual morale of the University.

Dean Tufts, I believe, is to present to you
the financial relief to the University that would result
from retirement in some of these cases. I am in this
letter concerned only with the educat ional aspects of
the problem,

There are six men now over sixty-five who
are giving instruection in the Colleges of Arts, Litera-
ture, and Science, whose retirement would in my opinion
be distinetly to the educational advantage of the Col-
leges. 1In each case the retirement seems to be at least
very desirable.. In certain cases it seems to me impera-
tive if we are to avoid intellectual detriment to our
students. The men in gquestion are the following, the
date of the sixty-fifth birthday being given in the
cases in which it is. known to me.

C.F. Castle

W.D. MacClintoeck, July 22, 1923 v

F.J. Miller, November 26, 1923 ]
abd,P.L. Neff

Benjamin Terry, April 9, 1922 ‘

A.H. Polman, June 17, 1921 .

I believe it to be very desirable that Miss
Talbot, who was sixty-five last July, should now retire
both as teacher and as dean--although I have a high regarad
for the work which she has done hitherto in both capacities.
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President T.D. Burton--Page 2 12/31 /23

Professor I.M., Price, who was sixty-five on
April 29, 21, is ACTHE"WwOFeeNlefly in the Divinity
School, may be elected by. College students. He is,
I velieve, in the same category as the six men named
above. The only reason I do not list him among them is
that so 1little of his work really concerns the Colleges.

In all the cases hitherto mentioned, retire-
ment at the request of the University is of course pro-
vided for in the statutes.

In addition to the persons named above, there
are three other men on the teaching staff of the Colleges,
not yet sixty-five years of age, whose retirement seems
to me imperative (in the first case) or at the least, very
desirable. They are Professors G.C, Howland, K. Laves,
an@d ' D.J. Lingle.

It would seem to me right that since these men
have been given the rank of Associate Professor, their
present salary be paid to them until they reach the age
of sixty-five--but I beléeve that such expenditure for
salary without - would be educationally wiser
than further employment of these men as teachers of under-
graduates.

I believe further that Professor H.L. Willett,
whose work is primarily in the Divinity School, but may
be elected by students in the Colleges, is really in the
same category.

In several of the cases thus far mentioned I
seriously guestion whether, having the interests of the
undergraduates at heart, I should have in any case the
right to permit hereafter registration for courses
offered by the men in question.

There are two other younger persons in the ser-
vice of the University whose withdrawal from such service

seems to me equally necessary--Mr., R.W, Stevens, wi th regard
to whom I have already written you at length, and Dr. Hoyt,

of the Bureau of Recommendations. Neither Mr. Stevens nor

Dr. Hoyt, I believe, has any claim to indefinitely continued
employment; each of them could doubtless secure other employ-

ment without great difficulty.

Very truly yours,

e e | \/\/A,Q,QA,MQ

EHW /ES Dean of the Colleges







OFFICE OF THE DEAN

The Wniversity of Chicago

The Graduate School of Arts and Literature

January 4, 1924

President E. D. Burton
University of Chicago

Dear Mr. President:

This is just a line to thank you for arranging
the matter of my retiring allowance. Just before I went

. q A

enst for the Christmas meeting at Princeton, I received a
letter from Mr. Plimpton that cleared up all the points that
had been in doubt and put the whole matter on s basis that
is entirely satisfactory to me. I understand from him that
the arrangement was proposed by you, and I wish to express

my appreciation of your kindness.

Very sincerely yours,







The Tniversity of Chicago /v M ¥

CHICAGO, ILLINOIS
®ffice of the Presiden
The Hollywood,

Soutrnern Pines, N. C,,
February 2, 1924.

Dr. James Hayden Tufts,
Vice-President,

The University of Chicago,
Chicago, Illinois.

My dear Mr, Tufts: /

I have been thinking much about the
men over sixty five. I asked Mr. Laing a few days
before I left if he would gl any objection to
my making inquiri
had recommended
would not. I ha rying toithink how to
make these, and it seems to me that I have hit on
a plan that would bring real helpjand be as little
as possible open to objection.

A My thought is to write to a carefully
selected list of alumni a letter of substantially
the form shown on the enclosed sheets.

Will you kindly criticize the form of
this letter; and also suggest to me (with addresses)
the names of a dozen persons to whom such a letter
might be sent. I have thought of Ullman, Shirley
Farr, Miss Driscoll, J. V. Nash. The list should
I think include PhD's and A.B.'s, and best of all
those #o have done both undergraduate and graduate
work. The opinion of skilled teachers would be
valuable, but there ought to be some others. They
ought 211 to have been at the University in recent
years.

- Do you think it would be wiser for you
to send out these letters, saying that it is done
at my request? If I send it out, would it be well
for me to say that I do not include my own name,
because though in the class, I am no longer engaged
in teaching?







The Wniversity of Chicago

CHICAGO, ILLINOIS

®ffice of the President

JHT=-2

I welcome any suggestions. But I am
pretty clear that I cannot act without more evidence
than I now have and I can think of no better way
of getting it than this. It escapes being individ-
ually inquisitorial by including all who are of the
retiring age, and asking advice not about retiring
them but light on the establishment of a practice.

. Very truly yours,

0 W







The Wniversity of Chicago

CHICAGO, ILLINOIS

®ffice of the President

.

My dear

In the course of our study of how
to improve the quality of our work at the University,
it has been suggested that in a faculty as large as
ours there are certain to be some men who, though
they may have done good work in the past, are not
at their best in their latter years, and that our
faculty would be stronger if more men were retired
at the lower limit of retirement; viz. 65 years.

The Statute provides that any man
who has served in the University for fifteen years
in the rank of Assistant Professor or higher, and
hasreached the age of sixty-five may retire of his

own will or be retired by the Univergity, receiving

thereafter a retiring allowance in agcordance with
certain rules. At seventy, retirement is compulsory,
though the Trustees reserve the right to reappoint
year by year.

A few men have voluntarily retired
at sixty-five. The University has rarely, if ever,
exercised its right of retirement at that age. The
suggestion that has been made is that the University
should hereafter do at sixty-five what it now does
at seventy; viz, exercise its option of retirement
in all cases except those in which it specifically
votes to the contrary.

As 2 means of determining the wisdom
of adopting such a practice (which you will observe
is entirely within the terms of the present statute)
I am asking a limited number of the alumni to give
me confidentially but frankly their opinion of all
the members of the faculty who are at present or
very soon will be between sixty-five and seventy
years of age.

T™hig. list ig as follows:







The Wniversity of Chicago

CHICAGO, ILLINOIS
Office of the President

(proposed letter to alumpi -2)

I shiould be glad to have you
answer the following questions with respect to
each of these persons:

1- Did you have any work with him, and if
80 how much?
2- What is your opinion of his effectiveness
as a teacher of undergraduates?
3- Of his effectiveness as a teacher of
graduate students?
i- Of his ability and effectiveness in research?
5= Of his general influence onjhis students?

(o

In enswering Questions 2 to 5, I
should be glad to have you use the letters A to B
in their usual academic significancg, A representln
first class and B practical failure) and to add
whatever comment is necessary to uupplement this
exp;eC31oq of your opinion.

I should ;reutlj appreciate it if
you would give your thoughtful attention to this
matter, and in replying mark your letter "Confidential"
and the. envelope "Private." I am sending this
letter to a very small number of persons and shall
greetly value your judgment.

Very truly yours,

Ernest D. Burton,

President







The Wniversity of Chicago
CHICAGO, ILLINOIS
Office of the President o/

October 156, 1923,

My dear Mr. Tufts:

With respect to Mr. Laing's retiring allowance
may I raise the question whether it would be satisfactory
to Mr. iaing that he come in under the existing statute
with an added guarantee from the Board of Trustees that his
retiring allowance should be not less than it would have
been if he had continued in residence without resigning.

As compared with the proposal which you and I-
discussed the other day this will involve an annual payment
on ghe part of Mr. Laing of $300 a year, but would also on
the other hand secure the payment to his eétate of all the
several sums of $300 which he had paid in, and interest
thereon at 4%, and the equal sums which the University had
paid in.

The second plan would have the advantage over the
former of being in accordance with the statutes in the sense
that it would come under t%gthqri?e%etiring allowance plan
with a sgpplement to it which the statute permits but does not
require.

I should think that Mre. Laing might really prefer
to make the moderate payment of $300 a year in comsideration

of the benefit to his estate in case of his death before







The Wniversity of Chicago

CHICAGO, ILLINOIS

Office of the President

before he is sixty-five.

Mr. James H. Tufts,
The University of “hicago.

Very

truly yours,
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Chicago, February 5, 1924.
‘M
PR——
Mr. Trevor Arnett,

Hotel Holley,
New York, N.Y.

Dear Trevor:
One of the matters which is on my mind a good deal

is the question of retiring allowance both for the business staff,

>

of which we have none, and for the educational staff, which seems
to be proving inadequate in that many of our people on reaching
the age of 65, when the University might want to retire them, beg
that it shall not be done because they cannot live to any dégree
of satisfaction on the allowance,

! You will remember the evening we had at Mr. Burton's
house late in December when the question of retiring certain people
was reviewed and you will see the difficulty of having to keep on
for the above reascn people who no longer are an asset and who are
blocking channels.

One of the first matters I was going to ask you espec-

ially to look into when you make Chicago your headgquarters, is
this matter, so that if you have any suggestions or want to put
-in motion any methods of inquiry, I should be glad if you would
do so., The retiring allowance for the business end seems to me
very important. A revision of the arrangement for the educational
staff seems to me no less so.

Yours cordially,

HAROLD H., SWIFT

HHS#GB

TR
i

E.D.B.V;/// C | fzt* 1;
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CThe 'luntversitg of ¢biCﬂgO

CHICAGO, ILLINOIS

Office of the President

February 13, 1924.

My dear President Burton:
I have been reluctant to come to a conclusion

on the retiring allowance matter which is not in accord

with your own view. The more I think it over the more
strongly I doubt the wisdom of submitting any question to
the Alumni as to personnel.

The scruples which weigh with me are as follows.

1) I do not think we should gain any information which
we do not already have. We know essentially that the men
in question are of moderafe value, or in two or three cases
les: than this. Testimony of Alumni as to their personal
relationships would not, I think,.materially change this
general estimate.

2) It would be unfortunate if in some way a suspicion
even that Alumni were being consulted should come to any mem-
begs of the Faculty. I think they would be inclined to resent
this as. in a sense going outside the family.

3) I think that if it is desirable to bring a somewhat
larger number into consultation a preferable measure would be

to ask the Senate to elect two or three members to advise with

the administrative officers.
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The WUniversity of Chicago

CHICAGO, ILLINOIS

Oftice of the President

I feél rather strongly that the first step would
be to ascertain exactly the situation with regard to our
retiring allowance fund. If we could increase the retiring
allowance in somewhat the same proportion as we have increased
University salaries I think we should feel very much less
hesitation about using the option which the University has.
Then I should, if necessary, prefer to give a full year's
notice to certain of the men concerning whose cases we were
clear, and finaliy amend the Statutes in.order to require
affirmative action from the University in the casz of men
of 65 although the conditions for affirm tive action might

be different from those in the case of men who are 70,

Sincerely yours,
///~

President Ernest D. Burton,
Hollywood,
Southern Pines, N. C,
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The Wniversity of Chicago

CHICAGO, ILLINOIS

Office of the President

February 18, 1924.

My dear Mr. Plimptons

The question of ;nﬁiring allowances is one that
seems difficult to postpone.

1) There are certain members of our Faculty between 65
and 70 who probably ought to be retired, but whonm it would
be a hardship amounting almost to injustice to retire under
our present rules, Thus our present rules operate to the
deterioration of our educational efficiency.

This makes desirable a modification of the rules
or a definite decision in a limited number of cases to g0
beyond the rules.

2) A considerable group of men will reach 65 in the next
five years., A like question will arise in connection with
them-~though probably less acute.

3) I have no copy of the rules for the Contributory
retiring allowance system at hand, My impression is that
its provision for cooperation by the professor makes it not
too difficult for him to arrange for an adequate retiring ¢
allowance. I should be interested to know whether this is
the case and to what extent the professors are availing
themselves of the opportunity which the system offers.

In other words, what prospect is there that under
the Contributory Plan men will be ready to retire at sixty-five?

4) As concerns the men under the old plan, one out-
standing diffieulty is in the limitation of the maximum to
$3000. This was fixed when $3000 was worth at least what
$5000 is now worth.

5) If salaries were raised adequately the 60% rule
would not of itself be more ineguitable than when it was
enacted, because it would represent 60% of a larger sum.

I am inclined to think there is no need of a change in that
part of the system.

6) What would it cost on the basis of actuarial ex-
pectations of life to increase the limit for those under the
old system from §3000 to $4000%?~--from $3000 to $5000? Could
not an insurance expert answer that question gquite definitely
covering the whole period in which the o0ld system will be
operative?
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The Wniversity of Chicago

CHICAGO, ILLINOIS
®ffice of the President

7) How many of those who are now retirable would be
effected by raising the $3000 maximum? Would it relieve the
situation in respect to those whose cases are now before us?

8) How many of those who will reach 65 in the next five
years would be affected?

9) What addition to the Retiring Allowance Endowment Fund
would be necessary to cover the above chenges?

10) Has any study ever been made of the cost of a cone
tributory Retiring Allowance for the members of the staff not
now covered by it?

11) Can we tell what capital it would regquire to provide a
contributory retiring allowance for all for whom the University
now carries insurance?

12) Cyon we tell what it would cost to provide contributory
allowances for all of those now insured who are above a cer-
tain rank and levek--say who have been in the serviece of the
University for fifteen years and have for five(?) years of
that period been receiving a salary of $1500 or more?

I am not asking.theso questions in the thought that
you will send me categorical replies, but that from them you
may see whem my perplexity is and be prepared in discussion
when I reach home to throw sogle light upon the matter. The
immediate bearing of the matter is twofold.

1) How can we best deal with those who ought to retire

soon--strictly under the present rules, by modification of

the statute, by special exceptions?
2) Ought the need of a modification of our retiring

allowance system to be taken inte aeccount in the money we
are seeking to raise for capital account?

Very truly yours,

Mr. Ne Co Plimpton,
Office of the Auditor.

EDB:CB
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7) Bow many of those who Qi‘{ﬂﬂfgr!‘itl'i‘owq“li be

effected by raising the $I0G00 maxlimanm Wonld it relieve the
8‘;“&3&?“!%? ,!!agginga these whooe osges are new before us?
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men will reach 65 in the next
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5 Ogie 1ut % el m;arw uoa-myfnvor
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th excoptions?
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ﬂjﬁﬁ@%%ﬁﬂawmmw ﬁinf ‘maxdmam to
&Y Tty 55y ged  '§8000 ‘wa's 'Worth at least what

$5000 is now worthe

Tory traly pours,
5) If salaries were raised adeguately the 60% rule
would not of itself be more ineguitable than when 1t was
- enacted, it would represent 60% of u larger sume

+ 4 am inclined o think there is no need of a change in that
part of tho system.

SRt OB
6) What would it cost on the basis of actusrial ex-
pectations of life to increase the limit for those under the
0ld system from $3000 to y4000?~-~Lfrom $86000 to $b60O0OO? Could
not an insurance expert answer that guestion quite definitely
covering the whole period in which the old system will be

operative?
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The Wniversity of Chicago

CHICAGO, ILLINOIS

Office of the President

7) How many of those who are now retirable would be
effected by raising the $3000 meximum? Would it relieve the
situation in respect to those whose cases are now before us?

8) How many of those who will reach 65 in the next five
yeare would be affected?

§) What addition to the Retiring Allowance Endowment Fund
would be necessary to cover the above changes?

10) Has any study ever been made of the cost of a con-
tridbutory Retiring Allowance for the members of the staff not
now covered by 1t?

11} Can we tell what capital it would require to provide a
contridbutory retiring allowance for all for whom the Umiversity
now carries iansurance?

12) Cuan we tell what it would cost to provide comtributory
allowanges for all of those now insured who are sbove a ger=-
tain rank and leveke-say who have been in the service of the
University for fifteen years and have for five(?) years of
that period been receiving a salary of $1500 or more?

I am not asking these questions in the thought that
you will send me categorical replies, but that from them you
may see whem my perplexity is and be prepared in discussion
when 1 reach home to throw sogie light upon the matter. The
immediate bearing of the matter is twofold,

1) How can we best deal with those who ought to retire
soon--strictly under the present rules, by modification of
the statute, by special exceptions?

2) Ought the need of a modification of our retiring
allowance system to be taken into account in the money we
are seeking to raise for capital sccount?

Very truly yours,

Mre He Co Plimpton,
Office of the Auditor.
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From F. J. Gurnej

o

Concerning the possibility of retiremen
padls = 0 e RN

Dear President Burton:

» Acting on your kind suggestion I am writing
to lay before you, and through you before the |
Board of Trustees, the question of my status®when |
I reach the age of seventy years. If I am spared |
s0 long that will be-near the close of the Uni- |
versity year 1925-26. ]

I am well aware that although I have been
in continuous service since September first, 1893,
1 do not come under the terms provided by the ;
Trustees for retiring allowances. Nevertheless \
there are future ysars to provide for and domestic 1
responsibilities to be considered. The kind of
service which has been rendered is well enough i
known to you not to need any description by me.
HManifestly it is of some importance to me to know : ,
what I may expect. The question, therefore, is -
submitted for consideration at such time as may |
be appropriate. ' :

I remain

Yours sincerely,

ssistant Recor
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of mind, the letters of notifiecsticn to pesons about to be retired

F shall contain tho lﬁatcnont that if the Btatubc reapocting retire-
" 4 Py 8 i . L 1+
” n.nt &110tln0.l ia nodiriod 1n any way to tne advantage of those

- {ﬁ”’ y g P * 3 - i W 5 N A w 5 "A

- tho are retirade as it ic hopod nay bo tha caso bofcre long, thotr

B8O OO hied 4 11

purtiaipation in any inoreane to -hich thc IOdifLG&tion of thc
& £ % & 6L s e g JoR¥E

Btututo vould ontitlo thon vould bc unaffooted by thoir rotiremont

5
o & #

st thi. tin.. ,

such g > : rol 2 , @ g in

S. That 1n &ccordanct cith (8) abovo, tho folla'ing actions

gRoces

be ndopted:

kias Tal L at vimuing

Thht Proresaor A. A lichelson be reappointod for 1924—5

o AR igtmants % -4 o aizet]

uithout rurther dctilion &8 to the future;
£ ¢ & ly meke 1% exj ient that ahe

That Profcs-or John l. Goulter bo placed on half time

¥ ne Department of Hou

Itor hil n.xt appointaont year at 8 ualary of $4500, haring as his

5 a1 i g 1 ¥
2. 50 irrent yeny,

~

F §

ahicf duty te conault tith Ph, D. men &nd to edit the Botanical
Gazette; it being understood that he will retkre at the end of the
year referred to, with adjustment of his vucation eredit sccording
to Statute. _

That Professor Ylarence F. Castle be notified of the
above action of the Board of Trustees and informed that he will be
retired June 350, 19024 on the retiring allowance which would be due
if he had continued in service to the age of seventy; but that in
addition he be reguested to teach one gquarter in the year 19024-5
receiving therefor one-third of his present salary.

That Professor 4« L. Neff be notified of the above
sctions of the Board of Trustees «nd informed thut he will be
retired June 30, 1824 on the retiring allowance which would be

due if he had continued in service to the age of geventy, plus $27~
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ju Thet Professors Mariom Talbot, F. J, ¥iller,

BUfL. Terry, %. D. MacClintock, &, i. Tolmen, I. M. Price,

%5 R. Mechem, Paul Shorey, sud F. A, Wood be notified of the
j&ractico hereafter to be followed and be reguested to continue

7 ,
f}ig service for ome year more, it being intimated to the last

/

iﬁttﬁroe named that such request will probﬂbly be repested in
'v‘/‘vj t
? iliin Talbot thut while continuing as Deen of Women and

A

| suecessive years till they reuch the age of seventy, and to

;?refcascr for one yerr, readjustmente in the scope and organization.
. of bhe department will probably meke it expedient thut she '
f%rclinquish her chairmenship of the Department of Household
fi&duinistration at the end of this ecurrent yesr.
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