somotimes referred to as tho "University"), party of the first past,

- with the Un:wwuity off ﬂhimga.
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 ATTESTS

1917, wgmmm#x f"%we M(V

the TRUSTLES OF THE OTHO 8, A, SPRACUL LBMORIA
hercineiter sometines mfarr"é""% aa YEpragus o
party of the secund m, WIRHESHBTHY

hémmmtmroamnbcnp&maf%

aﬂy msam outzwu r the ﬁ!m
umq vigs "fhe investigation er tm mm of dicease:
mvmtan and rellief of iuman suffering;™

HOd, THERLFORE, it is mutually covenanted sné agreed as
follows:

1. The Unimaiw sgreas to furnish, rent free to the
Spregue iemorisl Institute, sultable gquarters and other fagilities for
research work to be done at the University in connagtion with the
madical schools,

2. Sprague lemorisl Instltute agrees to provide all labore

atory @ to be used in connection with said quertersy to maine

tain baratory, all hwwm costa, and to conduct its

mmmsh work in m:-mny wi. the othar medicel work-of the University.
Ge '!he Direstor snd the stafl of Sprague lemorial Institute

shall be appoln sgreement betwoen the Bomrds of LTruse
tees of the um stnum g anm«w&agl however, thet in
the wenit of sald Boards of Zrustees fai any vaocsnoy within
ninety (90) deys after it shall eocur, such viesney mey be filled by
the Board of Yrusteecs of the Inatliuto. ‘

4o Sprague liemorial Inetitute agrees at all timos @ the 1
m of m; contrast to fully co-opevate with the Mmany% ‘
rogeanth,

B¢ ALL puhuutlm of the wesulbs of researeh work shall-
bear the name "gtho 8. 4 amm Hemorial insticute in eo-operation 4

the evant of Sprague mmm mniww giving up the

Fined 1o wm%: mliwg;:&m the; v w’ilzx of he nniefmmy, it

2il 1le ial
Insiitute may be removed as m pmptﬂy of Wm mm
mﬁlﬂ“q

%, This agreement shall contlmie wntll June 30, 1927, end
ww Wil tho seme bo temuinated by oither Darty, "w |
sueh - giving one yesr's mma in wpiting of its o:&actim to ter= |
minste ¥ ammﬁ, 2

mwww mmnwm severally caused
this acreement to Lo « ted by thelir res :kno#g 8 ’thwo-

unte mithorized in acoordange with wusolutions of ihe
Boswds of Urustees, and their respaetiva gsorporate sa
affixed the day m& yoar fivat sbove wriltten,

TiE UNIVESITY OF GHIGAGO

ot " |

LY .} ‘gneds .‘ aw
President of its Emrd of mm:

BY 8igned: J. Spencer Dickerson

,  Segrotary. TRUSTEES OF OTHO 8. As SPRAGUE
HESORIAL INSTITUZE
ATTESTS {

BY Signed: A.4a.Sprague II

s (seal)
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igreement, Made this fifteenth day of
9174+-Py and between the University of
istees of the Hush ledical College,

That Wheress, The University and the College,
after extended and garclul consideratlon of existing con-
ditions affecting the work of medical education, severally
believe that such work cen be greatly advanced and enlarged,
~ in seduring mutual assistance, -~ in making possible larger
Anterprise, - in promoting economy and efflciendy, - in
avoiding duplication of wo end expenditure, - and ia glvi;
- %o the purpose of donors who have contributed money for the o Jjeet o
of promoting mediecal educetion and researeh 1n Chicago, fuller
sccomplighment, - by & close co-operstion of these two 1nstitue
: Wheress, Subseriptions for a fund of §5,300,000 have
been made, to be used in further carrying out the proposed plans
for the reorganization of medical work conneeted with the Unie
versity, of whieh plan this sgreement forms a part, and
: Whereas, The University expscis to organize a lediecal
Sekhool in eclose proximity to 1ts present campus, eand, as a part
thereof, to construet, equip and maintein a doapltel of about
280 beds; it being & part of the plan of said University that
members of the faculty of sald Medical Sehiool shall {as regquired) ‘
give therr full time to the work of the Sehool, ineluding teaching
and rescarch, and shall not engage in outside medical practive
or other prefeassional or commereiel ectivibg, end
Whereas, the University expects to esteblish and maine 1
taln a School for medieal eduestion on or neer the site of the ;
Gollege, end, as a part thereof, to construct, equip and main-
tain a new laboratory bullding costing not less %haﬁ’ﬁ@@,&@ﬂ, the i
faculty of which sald school for sdvarced medleal sducabion and 3
|
s

research is to be organized elther upom the full Lime plen or
upon the part time plan, or both, as 1t may from time to time

Now, Therefove, It is egreed that:

Flrst: In conformity with the practive existing for
more then fifteen years lsst past (until the last four or five
months), & megority of the Sosrd of Trustees of the College shall
be members of the Zoard of Trustees of the University.

Second: The University and the College shell, severally, \
&8s to its orgenization and 1ts title %o property and rights con- ‘
cerning the use and disposition thereof, be unaffected by this
contract, except ss herein provided. ]

‘ Third: The President of the University shall,be ex of-
fielo President of the College, with sueh powers and dutles as
are now, and hereafter may be, provided in the Charter snd By=
laws of the College.
: Fourth: The College egrecs to trangfer and assign to

the University (with the consent of the other parties to sueh

iesie and (1) |

ments, respectively) all comtracts between ;

- Gl 2Rt B! Lﬁ%, Cizh *&;;’ i;dmmwwﬁ
r 3 ti Diseases, (4) the Central “ree Dispensary Wes |
gginigngl:;;:ﬁﬁﬂgilia7&”‘ lﬁﬂ such other lnstitu iqnd,a;,m&g have ‘
contractusl relations with sald Collese, or , = |

Said @ollege will assent in writing to contracts between

seid parties, severally, anﬁ‘tb&,Hﬂivﬁraity,-whigh\shnxz.Q@gﬁt&h |

gzaviﬂiﬁna isgrbpﬁiatn to earrying into effeet 1ts proposed plan for |
igher medieal edueatiom. = = = . . AR,

‘ 5¥f? m. pgfﬁhggnpmbgrz}af the faculty of the proposed School for

 advenced medical educstion end researeh shall, if approved by the
ey

sity, be appointed by it, upon the nomination of the Trustees
. egz»gﬁ?%;giu¢;'§§?§§.sha Bﬁaniﬂentfer,khp;‘,ia College, with the
uﬁ?r??F, Sikthi ALl wtudsits’ fean foi sdvanced medical educetion
and research shall be peid to the University. The Gollege furth
R =;" M »“.,:", Ui Tyt it L 5, ‘ )
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.- 8aid Gellege of any powers conf erred upon 1% by its Gharter.

agrees that it will pay o
the income from all funds

‘and research.
. Sevenmth: The title

_ preperty noquired, in comnectiom with the

or the prometion of education and re
ersity ehall apply all such funds

R

ver to the University, from time te time,
which it holds, eithe for general purpeses
search in wredical science; and the
and fess for promoting medical

to any new buildings erected, m& to other
proposed provisions for

. advanced medicel education and research, shall be end remein in the

University, and the title to all lands owned by the Gollege upon which
buildings are to be cemetructed by
puildines thersem by 1%, be ¢‘pgﬁ%ﬁ§;

er;twmsn of bﬁimmg ;;;
University, PBrovided 1
DA ggg

estate (exclusive of

under the terms heredf .
i Mrimna During the
and diplomas in medicine

¢ation and ressarch sha 11 be
terms and the fulfillment of such requirements as it may

 time establish, upon persons nominated by tne Board of mm

_the College an approved

‘, Ri"i_:ex;!:ht ’ﬂm';nff‘iﬂtrqé epd a‘bnd,anti of the ﬁntnmzt gg‘g{ t;m
College respectively, shall have the use and ‘enjoymen
by the University, of privileges m

as may be provided

of fered by either institution.
Rush Medical College

.. Tenths

i

and until June 59.} 2017,

. In Witness W
this egreement to
thereunto authorized
hereto sffixed the day

Attests

J. Spencer Dickerson
Secretery.

A Ve e i W i T

_ Attest:

Secretary.

hat ,

ate rights aml powers
y, end this agree

Bleventh: Bhis agresment shall b 4n o e Tl
o proceed hareunder, aml shall comt laue in force

"be executed by their respective daificers duly

ed in accordance with resclutions of their res -
of Trustees md thelr respective eor '
and year first shove written.
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the University shall, prior te
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sver the contracinal
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continnance of this agreement, the degrees
in the said Schoel for ‘advanced wedical &du-
sonferred by the University, upon such

oy from time to
ees of

by the ﬂnivfam ity. :
; £ on such terms
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" The University of Ohicsgo.

By Mertin &, Ryerson,
president of its Board
: _ of Trustees = :
' Zrutees of the Rush Vedicel Gollege
By J0bn s ganer, 3
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y to said Collece a sum equal o the swfﬁzm,ﬂ:ugpf‘
improvements) se conveyed Yo it by fhe © 11
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E. FLETCHER INGALS, M. D.
SUITE 901, 104 S. MICHIGAN AVE.

HOURS: 9 A. M. TO 1 P. M.

WEDNESDAY, 9 A. M. TO 12 M. CHICAGO J&n . 25 » 1918 .

Mr. J. Spencer Dickerson, —
Secy.Board of Trustees Rush Medical College, |
University of Chicago.

My Deer Sir:-

Yesterday I received the report of the Jan.l7 meeting
of the Board of Trustees when the contract between the University
and the College were finally closed.

This is & matter of very great gratification to me.
Twenty six years sgo I began alone the campaign for a firsteclass
school of medieal scimnce in Chicago. I gradually acquired aid
from one and another until at length the movement gained such ;
impetus that it spread to other sections and it appears to me Yo ¢
have been the beginning of a grest advence in medical education
that has taken place in the last 15 or 20 years. I feel sure that
under the present auspices whatever changes mey be considered best
in the future, we may be confident that in the long run the science
of medicine will be greatly benefitted.

Yours very trﬁly,

Dict.E.F..I. %W"%






DR. ARTHUR DEAN BEVAN
PeopLes Gas Bloo
MicHicaN BLVD AND ApaMs ST
CHicaco

rebruary 16, 1918

President Harry Pratt Judson,
University of Chicago,
Chicago, Tll,

My dear President Judson®

One of my former classmates, Dr. J. W. Whiteside, has been

e

to see me several times lately in regard to making his will, T do not
know the sxact amount involved,-- T imagine possibly $200,000, At
e

my suggestion he has made the trustees?gf the University of Chicagoe

AT e e

his residuary legatee, specifying that the income derived from the
fund is to be used to assist in the advancement of surgical research
and training. The Northern Trust Co. will be his administirator., I
am enclosing a letter which T recently received from him. Kindly
read, note contents and return to me for my files.

Tn this connection T would like to inquire if you have any
blank forms at the University showing in just what way bequests of
this kind should be worded. It might be of assistance to Dr,
Thiteside and possibly to some othser cases that ask my advice on
this subject,

With best wishes, T ap,

Very truly yours,






DR.ARTHUR DEAN BEVAN
PeopLes Gas Bloc
MicHicaN BLVD AND ApaMs ST
CHicaco

rebruary 16, 1918

President Harry Pratt Judson,
University of Chicago,
Chicago, Tll,
My dear President Judson®

One of my former classmates, Or, J. W. Whitesidse, has been

to see me several times lately in regard to making his will, T do not
know the sxact amount involved,-- T imagine possibly $200,000, At
s B

my suggestion he has made the trusteegﬂgf the University of Chicago

A AR P

his residuary legatee, specifying that the income derived from the
fund is to be used to assist in the advancement of surgical research
and training. The Northern Trust Co, will be his administrator., I
am enclesing a letter which T recently received from him, Kindly
read, note contents and return to me for my files.

Tn this connection T would like to inquire if you have any
blank forms at the University showing in just what way bequests of
this kind should be worded. It might be of assistance to Dr,
Whiteside and possibly to some othser cases that ask my advice on
this subject,

With best wishes, T ap,

Very truly yours,

(e Troest vt






The Wniversity of Chicago M \ ‘

Office of the Counsel and JBusiness Manager

ROOM 1204, 134 SOUTH LASALLE ST.
TELEPHONE FRANKLIN 214

March 2, 1918.

My dear President:

The friend of the University who was interested
in Dental Surgery advises me today that he has made the
provision in hig will which he and I canvassed together
afid“that he regarded the matter as settled. :

I asked him if he would like to have notices
of our convocation and come in and attend at his conven-
ience. He said he would and has arranged that at some
future time at his convenience we will go over the Uni-
versity buildings together.

Very truly yours,

WH-M /é[;&/@/ﬂ L M
Lo

e Lo SraE ) e

President Harry Pratt Judson, /6224Q2j ﬁ?/j;wfaéu :
The University of Chicago. en———— AN
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GRENERAL FDUCATION BOARD

61 Broadway
* Wew York

\ January 3, 1918

¥r, J, Spencer Dickerson
The University of Chicago
Chieago, Illinois

Dear Mr, Dickerson:

Qur counsel has examined the contracts whieh you sent
me and finde them in substantial accord with the NMemorandum
of Agreement between the CGeneral mﬁcn Board, the Rocke-
feller Foundation, and the University of Chicage. The only
mnnﬁ tm;t cceurs to me concerns the agreement between the
University of Chicage and the Trustees of Rush ledieal College.
The fifth paragraph speaks of “advanced medical edueation.”

I assume that this is meant to be the equivalent of what is
known as postgraduate medical education. Paragraph 8 speaks
of "degrees and diplomas." As the students in this school
would already have received their degree, it is not clear %o
me what this paragraph means. Postgraduate instruction being
given to persons who have already received the M.D. degree is
ususlly recogniged by the issuance of seme form of certificate.

Mr, Murphy also calls attention to paragraph 7, provid-
ing that :

"title to all lands owned by the College upon which

buildings are to be constructed by the University

shall, prior to the ereetion of building or build-

ings thereon by it, be conveyed to said University,

Provided That, if and whenever the contractual rela-

tions between the parties hereby made shall be dis=-

solved, the University shall pay to said College a
sum equal to the then value of any real estate (exclu-

fid
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sive of improvements) so conveyed to it by the
College."

In reference to this provisien he remarks:

"This imposes upon the University an indefinite

obligation which may be a very serious one if the

land should greatly appreciate in value., While I

do not think it should prevent our acceptansce of

the m%wau whieh have been made as a come

pliance with the terms of our contraet with the

University, it might be worth while for you te

mention the matter in writing the University.”

While waiting to hear from you as to the points I
have raised, I shall notify our treasurer that interest claimed
by the University of $260,000, beginning May 29, 1917, is due
the University of Chicago. As I read your letter, interest on
the further sum of $250,000 would begin December 20, 1917,
instead of November 1, Will you please correct me if I am in
error on this point?

Very sincerely yours,

g (Signed) Abraham Flexner ' |

AF/E8B
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‘ver 1t is difficult for me to put in words adequately the

g,apprteiation whieh I feel for the expression rendered here

tonight by my colleagues of interest in the great mediecal
plans we have on foot, an;Z}hoir kind personal feeling toward
myself. gssentially, of course, 1 interpret it as relating
to an idea, mot to a person, and it is very gratifying to
£ind that we are all alike in the ideals of which the new

medical schools will be the concrete expressionm. 0f course

1 xnew quite well what was the point of view of my colleagues |

in the faculty, and that 1 was trying to work imn scqora with
their standards. Still, the time has been long. It is now
ten years that I have been engaged in trying to work out this
matter. Phere have been many obstacles in the way, moat of
whieh 1 cannot discuss. it seemed to me essential that we
should have the sympathy snd aid of the Boards in the east as
& beginning. Prom that I was sure that we could move on to
success. fhrough all these years 1 have kept in mind
steadily o-rf.ln fundamental things which I believed ought to
be realized, and which I was determined should be realized
sooner or lntor; These were essentially a hospital on the
¥idway fully comtrolled by the mediecsl staff, s0 well endowed
as to be independent of paying patients, with a medical staff
jmbued with the same ideals as those which actuate the science
departments in the University now, devoting their entire time
to teaching and research, and therefore adequately paid so as
st 1A)

to be free from the necessity of commercial praeiic..‘A?hdtc
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It is not the function of the University to pour into the
medical profession annually s large number of piaatitioncr-.
It 1a‘tha function of the University to train'a small number
of selected students in the best and most thorough way -
training them to be practitiomers, no doubt, but imbuing them
with the spirit of science, the spirit of research, the spirit
of service to humanity. The scientific physician who can
most effectively prevent disease iIs the one who should win the

brightest remown, This is the exact antithesis of commercial

medicine.



-
edd ofmi wwoq od yileteviel edd Yo moltomsl edd Jou si i1
.atemoiiitosts Yo Tedavm egusl s ylfammas motsseYesy Looibew
 gedmmer [fams 8 mised od uitevevinU od? o molfomsd edd si 31

-wwmfmtﬁw“m-hmu
wolls gxiudmi dwd ddvob om ,ewomeiiiiosuq ed of med? saimicwd

Mﬂ odt . dovseset o $ivige % ,eomelos Yo lixige edd nu
a0 odw meloiaydy oitidmelton oA? . ¢dlmsmwd of um o

‘ol miw bisode odw emo mmmm deom
L[atotemmos o steed?line iosme edd oi eld? . swomer Yeeddniwd



1 have long believed to be essential to any medical school
with which the Uaivorni§y should be connected, and numerous
suggestions that we undertake something of a differemt, and

in my opiniom inferior, grade bhave been nuifaffigwgggggtpd.
Whiln of course the time has been long, and while I do not
wonder that many have been discouraged, I have never in fact
been discouraged myself; I have never givem up not the hope only
put the confident expectation that our smbitions would be v
roa;iscd, and that we should be able iu an adequate way to
render this great service to medical ieioneu; 1t would have
easy at one time ér another to have made & beginning which daid
not seem suitable; smd I confess that at one time whemn it
vecame necessary to face the alternative of beginning aon.thlué
whiceh I did not believe adequate or virtually to decline a
large sum of money it was very easy to do the latter. Ve
have-how a plan sound in its foundation; large in its scope:
and promising in its future un‘tnlnons; The very generous
gifts which have initiated our undertaking have made & \
beginning which must lead to success. 0f course much remains
to be done. A large sum of money is yet to be obtaine@. 1
feel entire confidence however that these sums will be
obtainod; ?his organization is not for the University alone;
it is not for Chicago alone: it is for the medical profession;
it is for humanity. Phis ie the kind of thing which appeals

to many generous-minded men au@ women, and it cannot be lomg
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before we shall see our vision realized in Chicage.

The Toastmaster is quite right in spesking of the unity
and mutual goodwill which prevail im our faculty. Such a
gathering as we have tonight, and the spirit shown here, ars
sufficient cfidtnec; 1 know many faculties, and 1 am confident
there is none where there are so few trifling causes of
difference as im this faculty. The truth is I think that we
are all too busily engaged in the large things of 1life to
trouble ourselves with trifles. I kxnow that the spirit
of our faculty is a unit; and 1 kxnow that the common purposes
which we have in mind are so large and are so generous that we
ean 21l work together happily toward these common ends. It
is a privilege to me %o work with and for my colleagues in

trying to reslize the great i1deals of the University.
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The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

OFFICE O THE DEGN The Medical Courses

SHOULD THE UNIVERSITY OF CHICAGO ACCEPT TH® GIFT OF RUSH

MEDICAL COLLRGE?

I believe it to be greatly to the advantage of the
University to accept this gift on the conditions proposed.

The University cannot =afford to neglect the opportunity
to advance the course of medical science and education when the
city of Chicago presents such splendid facilities. If it is to
continue to promote research and instruction in medicine it should
continue to include the clinical as well as the fundamental
branches. Under the present contract of affiliation which has
existed for thirteen years, the University and Rush Medical
College have done much to advance the standards of medical
education in the United States; more, in the opinion of some who
are especislly competént to judge, than any other factor which
has contributed to that progress.

The gift compri ses 1) buildings well adapted to clinical
instruction and research, when the proposed new building is
included; 2) the prestige of seventy years of creditable work and
the support of the large and influential body of alumni; 3)
contracts giving complete medical control of a) the Presbyterian
Hospital (300 beds - over 100 of which are endowed, free beds),

) the Children's lMemorial Hospital (175 beds, all free, and to be
devoted to advanced research under the charge of the Sprague
Institute), c) The Home for Destitute Crippled Children and its
convalescent home (150 beds, all free), d) The Central Free Dis-
pensary, ideally located in that part of Chicago in which most of

the sick poor will reside for many years to come. The total number
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of visits to the Dispensary last year was 49, 155; 4) a working
agreement with the Memorial Institute for Infectious Diseases
(whose hospital of fifty beds is now being erected within a block
of the College) which places the facilities of the Institute for
instruction and advanced work along these lines very satisfactorily
at the disposal of the college;r5) a similar working agreement
with the Sprague Memorialilnstifute for Clinical Research, whose
laboratories are in the College buildings, =2nd whixh is to utilize
for its purposes beds in the Presbyterian Hospital and in the
Children's Memorial Hospital; 6) Proximity to the Cook County
Hospital, the largest institution for the acutely sick poor in this
couhtry, excepting the Bellevue Hospital of New York City._While
the political control of this institution has prevented the largest
and best utilization of its facilities for teaching and research,
the history of the Boston City Hospital, of the Cincinnati
Hospital and other politically controlled institutions, has demen -
strated the possiﬁility of greatly improving these conditions., It
is and will continue to be forever, in all probability, the great
mine of cliniéal material in Chicago. The great medical schools of
the world with few exceptions do not own and operate the hospitals
which they mprx=k® utilize, but simply control the medical work.
Notwithstanding the aggravating conditions which prevail at the
Cook County Hospital, the proximity of Rush Medical College thereto
is an asset of enormous value. AR investment of many millions at
the University could not duplicate it in several vital particulars.
In this connection the fact should be emphasized that in
laying plans for the University Medieal School a few years ago,
when it was hoped that a large endowment might be secured for that

purpose, the abandonment of the west side plant was never con-
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templated. The hospitals designed to be erected at the University
were to be relatively small institutions, along the lines of the
hospital of the Rockefeller Institute at New York and the hospital
of the Memorial Institute in Chicago. It is hoped that the future
‘may see this plan realized. Meanwhile the lMemorial and the Sprague
Institutes, established for research along clinical lines, con-
stitute a very satisfactory beginning of such work in Chicago.

It is difficult to estimate the total worth of all these .
assest . Certainiy the mere money value of the property included
does not approximate the total valuation of the plaht as a medical
school. In my opinion $5,000,000.00 would be a conservative esti-
mate, and I know of no gift of that amount which has been made to
the University that oiiers larger promise of usefulness to the
comuunity and of credit to the University, than does this one of
Rush Medical College.

Some have felt that the University Medical School should
be a purely graduate institution. With the present requirements for
admission it is as déstinctly a graduate school as are the medical
departments of any of the foreign universities, and in the last
few years a larger proportion of the students have accomplished
advanced and research work than have the students of any other
medical school of which I have knowledge. However that may be,
under the terms of the gift the University will have full authority
to make the character of the school, as determined by its require-
ments for admission,whatever it deems wisest and best.

It has been thought by some of the faculty that the
instruction of the medical students has interfered unduly with the
research activities of the biological departments. It does not seem

to me that in this respect they have been more hampered than have



B0 L T e B R e, SR




JRA-JND-4.

the other scientific departments in the University. I dogbt, if at
any time, in the biological branches, the number of students,
medical and otherwise, has been greater h proportion to the in-
structional force, or the limitations of space and equipment more
noticeable than in the departments of chemistry, physics or other
departments, not offering medical courses.

It goes without saying that provision for all investi-
gative work in all departments of he University should b:sabundant
as the funds of the University will permit.

The separation by distance does not offer an inseparable
obstacle to the neceegsary conferences between the members of the
faculty at the University and Rush Medical College.

It is not possible to discuss at length the plan outlined
by Dr. Billings for providing a number of full-time instructors

in the clinical branches, but I believe it to be a practicable

gcheme and the best possible one under the presant conditions.
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J.CLARENCE WEBSTER,M.D.
104 SOUTH MICHIGAN BOULEVARD
CHIcAGO

January 7, 1918,

Dr, Frank Billings,
University of Chicago,
Chicago, Illinois.
My dear Dr. Billings:

The Out-patient Qbstetric service used in the instruction of students of
Rush Medical College has been gradually developed, with varying fortunes, during the
past eighteen years . in the face of many obstacles. Funds have always been insuffi-
cient to provide a staff of physicians and nurses large enough to carry on the work pro-
perly and expeditiously or to provide the plant and equipment necessary to its satisfac-
tory maintenance. Responsibility for the work has been divided between Rush Medical
College, the Central Free Dispensary and the Presbyterian Hospital. There has been
more or less constent friction among these bodies as to duties, obligations and finan-

ciasl support.

In spite of these unhappy conditions, the service has increased in value both
to students and to the poor people of the West Side, the number of confinements now a-
mounting to about 00 per annum, This progress is entirely due to the steudy and unremite
ting efforts of Presbyterian Hospital Internes, Externes and Nurses under the leadership
of certain members of the Department of Obstetrice and Gynecology.

The service is now too large to be well conducted under present conditions
and it cannot be increased without a diminishing efficiency.

The direct supervieion of confinements attended by students is in the hende
of an externe, insufficiently paid, and of a Presbyterian Interne, who is not paid at all,
The latter has many duties in the Presbyterian Hospitel and often finds it very difficult
to render himself available for the outdoor service. There are two nurses at work: cne for
day and one for night duty, and they are both overworked and underpaid, There is no sat-
isfactory mechanism for calling and supervieing the students, and for co-ordinating their
work and that of doctors and nurses. There ought to be a motor service at their dieposal
80 that time might be saved and the workere be properly protected from inclement weather,

Thie feature has been introduced into hospital service in verious parte of the world in
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J.CLARENCE WEBSTER.M.D.
104 SOUTH MICHIGAN BOULEVARD
CHICAGO

recent years and has led to much greater comfort and efficiency in work. To send out a
nurge or doctor at night, it may be in rain or storm, on foot/or with only the help of an
uncertain street-car service, to find their way to an obscure house in a distant and badly
lighted street in the poorer quearters of the west side is a practice which is not credit-
able to eny institution of learning or philanthropy. Immediate improvements in the service
are urgently needed,
1. Responeibility and menagement should be centered in one Institution.
2. Two externes and three nurses should be provided. They should be housed and
paid properly.
3. Automobile service should be provided for them,
4, There should be a Central Office with day and night telephone service, through
which shell be coordinated all the various activities of the outdoor work,
5. Provieion should be made for efficient ambulance service, which can be depended
upon when needed to transfer cases t¢ hospiteal,

In considering the outlock fer the future, attention must be drawn to the fact
that when the plans for the new medical school ere completed, the under-graduate department
on the Midway will have no outdoor obstetric depariment end the West-side Post-graduate
Scheel will not need one. There is no poeor dieérict near the Midway in which one can be
established. South Chicego or the stockyarde district might be developed in the course of
years, but they are too far away to be utilized by students carrying on their regular work.
Rush students at the present time thus enjoy a great sdvantsge. It is quite evident that
the new Midway school must adopt the plan now followed in Northwestern University whereby
students give up their classes for a fortnight in order to give their entire attention to
the out-dcor work of the Lying-In Hospital now situated on the West Side.

As & new out-door obstetric department in Chicago suitable to the needs of the
Midway School could not well be established in less than six or eight years (and I presume
that the experience required of the student would be at least that of the best European

schoole, a standard higher than in most American schools), I would respectfully suggest
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that the University of Chicego could best provide for the future by now taking charge of
our present out-door department and establishing it on a basis of such efficiency as that
it may be developed intoc an essential and very valuable educational asset of the Midway
school. It would probably need an annual expenditure of Five Thousand Dellers at least
te carry on the work properly. Half of this could easily be raised from students' fees.
The balance would need to be furnished by the Universiiy. The work could be carried on
for the present by the Department of Obstetrice and Gynecology in Rush Medical College
and could later be iransferred to the Midway school. The burden on the University would
not be great and the annual outlay would be a fair expenditure, considering that it would
ecquire a going concern with a good reputation which has been established by slow and
painsteking effort extended over a long period of years. It will cost the University
much more money to start such a department de nove, and to provide a clientele as large
as that which we now have on the west side will require years of great effort.

Ae an indication of the reputation which has been gained by the West Side Out-
door Obstetric work of Rush Medical College, I beg tc state that the Grand Jury of Chicago,
after an official inspection, has praised it in the highest terms and referred to it as a

model worthy of adoption by other institutions in the city.
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ELLIS AVENUE AND FIFTY-EIGHTH STREET

January 9, 1918,

Up, Abraham Flexner
General Educstion Board
61 Broadway

New York, N, Y.

¥y dear HNr. Fi#xner:

I have your valued favor of January 3., There
are three matters with which the letter is econcerned.
The first, that which refers to the interpretation of
the phrase, "advanced medical education®, will receive
the attention of President Judson., The subject to
whieh Hr, Murohy calls attention and which is covered
by paragraph 7 of the sgreement will be explained to

- you by idr. Heckman, Counsel and Business Manager of
the University,

There remains Mr. Murphy's comment upon the

dates when interest on the several instalments begins.
; SRR DS P R

By referenck to the statement of lMr, Arnett
accompanying my letier of December 28, 1917, you will
notice uthat by May 29, 1917, the University had received
$423,000 in payment of subscriptions to the ledical
Fund of the University, and that by November 1, 1917,
it had received $826,166,67 of paid subscriptions.
According to the terms of the contract between the
Ceneral Tducation Board, the Rockefeller Foundation,
and the University of Chicagc, the University is ene
titled to interest, to be paid by the Foundation and
the Education Beard, at the rate of 5% per annum on
instalments of $250,000 in proportion as payments of
$412,500 are made on subscriptions to its lediecal
Fund, ZEaech total psyment of $412,500 te the Medical
Fund of the University (being one-eighth of the total
subseriptions to the University's fund) entitles the
University to interest on $250,000 (being one-eighth
of the tot subsceriptions of the Deoard and the
Poundation) from the date of the receipt of such
instalments by the University.

You will notice, therefore, by reference to
the Auditor's statement that the University had re-
ceived more than one«eighth of its fund by lay 29, and
by November 1, 1917, it had received more than a second
onesgighth of its fund., The University, therefore, was
entitled to interest on one-eighth of the General
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Mr. A, Flexner o B

ﬁ:::;:ion Board un: th:iﬁoeﬁzgeller Foundation sube
ong ¢ommencing th 29, and on twoe-e
cormenecing with November 1, i e

I now take pleasure in enclosi ou an
additional statement certified by the Aggizor, Showe
ing thaot to and including January 4, 1918, the Unive
ersity has received a total of $1,281,166.67 of paye
ments on subscriptions to the Medical Fund, and that
from and after that date it is entitled to interest
from the General Bducation Board and the Rockefeller
Poundation at 5% per annum on three-sighths of their
subseriptions, or on §750,000,

I trust that with the information contained
in the letter of Presideni Judson and that of Mr,
Heekman,  together with the foregoing,] have answered
your gueries, :

Very sincerely yours, Qﬁﬂﬁiymﬁu
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Chicago, Jenuvary 10, 1918

Dear Hr, Iacleisgh:

I am enclosing herewith copr of the

plan for the organiza}!om of the Unit;i;3t¥v9§4;¢°l w&g}
as approved last wdok by the Committee on Instruction and
Equipment, i have sent lr; Folden also a copy and copies
to Mr, Hamill's Committee of the Board of Trustees of the
Ruash Medical Collegze. Hr. Folden will doubtless confer
with you when the time comes for a confersnce of the two
Committees,

VYery truly yours,

IQP':. e I‘o'

lr., Andrew Xacleish
Carson, Pirie, Scott & Company, Chicago
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Chicago, January 10, 1918

Dear Judge Baldwin:
Herewith 1 am enclosing copy of

the plan for the organi:agion of the University medical
work as approved last week by the Gc-nit;::m;;_;;;::uotioa
and Tquipment of the Board of Trustees of the University.
I have sent copies to the special Committee of the Board
of Trustees of Rush Hedical College of which lr; Ramill
is Chairman. This represents in my opinion the most
that the University ought to be called on to do im the
matters in guestion.

1 am returning the clipping with regard to ir. Cram,
He is undoubtedly a great architeet of the Gothic, and
undoubtedly & scholar of Gothie architecture. I am

inclined to think, however, that he is somevhat pedantie,.

The old firm, you remember, was "Cram, Goodhune, and
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rargntos'." Hr., l‘uf:nnn I believe was an engineer,

Some of the finest work of the firm I think was done

by lr‘. ;éeedhtc.v Anyway, he has done some extraordinarily
good work since the digsolution of the firm. The Fourth
Presbyterian Chureh inm Chicago was done by Cram; the First
Baptist Church in Pittsburgh was dome by Goodhue. 1 have not
seen the latter, but those whe have seen it - and I think
ir; Hutohinson is one - have spoken of it in the highest
teras, | ' |

.Very truly yours,

‘ ¥

H.P.J. - I-.

Bon, Jesse A, Baldwin
412 County Bldg., Chicago
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\}}lq.p AT MEETING HELD JULY 9, 1918. S {\

_ /
"The Secretary on behalf of the Committee on {3
Instruction and Equipment presented a plan for the organization
of the medical work of the University as recommended by the
Committee, accompanied by the following communication from

the Preeident of the University:
July 6, 1918.
To the President of the Board of Trustees:

Herewith I beg to submit recommendations for the
organization of the medical work of the University, tc take
the place of those which were referred back to the Committee
on Instruction and Equipment. The fundamental cifferences as
between this and the former recommendations are:

‘le That, ccntrary tc the previous action of the
Board, it is recommended that the name of the postgraduate
echool on the Weet Side be the "Rush Postgraduate Medical
Scnool of the University of Chicago." For the reasons given
in the plan, I am convinced that it is advisable to adopt t his
nane ¢

2. Various matters of detail relating to alumni
of Rush Medical College are omitted. All these thinges can
gafely be left to the discretion of the facultye

3¢ A final paragraph has been added, calléng
attention to the hope that there may be a development of
instruction in public health in the future. It is desirable
that this be adopted, to indicate the intention of the Board.

The recommendations are herewith respectfully
submitteds

(Signed) Harry Pratt Judeon,
President.

The plan recommended by the Committee on Instruction
‘and Equipment follows:

The Organization of Medical Work in the
University Under the New Plan
The University will establish two separate medical
gchools, each with ite own administration and faculty, each
providing for instruction and researche.
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1. In the quadrangles on the Midway there will
be a medical school with the primary purpose of training
studente for the degree of Docbr of Medicine. The Bachelor's
degree from a reputable college will be reguired for admiesion.
Provision will be made for about 350 students. Members of the
faculty in the laboratory departments and in the main
clinical departments will give their entire time to teaching
and research, receiving no personal fees for practice. The
staff of the Hospitals will consist of the medical faculty,
patients being admitted only if willing to have their caeses
used for teaching or research, and the Hospital being a part of
the medical school and therefore under the control of the
medical faculty, subject to the Board of Trustees of the
University. Thie will be a new mchool in every respect, and
it will be known as "The University of Chicago Medical School."

II. In connection with the Presbyterian Hospital :
and the Trustees of Rush Medical College there will be a
medical school, the primary purpose of which will be the further
training of practitioners of medicine. Only studente holding
the degree of Doctor of Medicine from a reputable medical
school will be admitted. In rare cases the degree of Doctor
of Science in Medicine may be conferred, but usually certificates
will be given, under regulations to be recommended to the
Board of Trustees by the Faculty. While provision for full-
time membere of the Faculty will be made to some extent, the
Faculty as a whole will be on what is known as the part-time
plan. Eminent practitioners of medicine will be sought for
faculty positions, without interfering with their private practice.
Relations with the Presbyterian Hospital and with other
cooperating inetitutions will be determined by the respective
contracts« In order to insure an adeguate hospital staff,
provision will be made for advisory members of the Faculty, w ho
will have a voice but not a vote in faculty meetinge, and who
will have the right to practice in the hospitals under the
direction of their several departments.

As both of the medical schools will be graduate schools,
but in a different sense, for the sake of clearness the school
on the West Side will be known as the postgraduate school.

The Trustees of Rush Medical College will cease to
give the degree of Doctor of Medicine, and the postgraduate
gchool in its purpose and methods, and in the selection of ite
faculty, will be an entirely new one, and under the control of
the Board of Trustees of the University of Chicago. Neverthelese,
inasmuch as the organization of the new school has been made
possible by the cooperation of the existing institution, in
recognition of that fact and of the long history of the College
which now ceases to add new practitioners to the profession,
the school will be known as "Rush Postgraduate Medical School
of the University of Chicago".

III. Research in medical subjecte will be carried on
in connection with both medical schools, as circumstances may
warrant. The existing contracte with the Otho S. A. Sprague
Memorial Institute and with the John Rockefeller McCormick
Memorial Institute for Infectious Diseases will providé at once
for definite undertakings of this character, and it is expected

that from time to time other provision will be made for research
under the direct authority of the Universitye.






Medical research will be under the general directicn
of a University Board, consisting of the President of the
University as Chairman, the Dean of each medical school, the
Director of each affiliated research institution, and four
membere of the University Faculties appointed by the Board of
Trustees.

IV. The subject of public health will receive
especial attention, by the development of existing departments
and by the establishment of such new departments as may from
time to time prove practicable.

It was moved and seconded to concur in the recommendations
and to adopt the plan of organization of Medical Work in the

University as proposed, and, a vote having been t aken, the

motion was declared adopted."
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Extract from Minutes of the Meeting of the
Board of Trustees \,\
held
July 9, 1918.

The Secretary on behalf of the Committee on Instruction
and Equipment presented a plan for the organization of the medical
work of the University as recommended by the Committee, accompanied

by the following communication from the President of the University:

July 6, 1918.

To the President of the Board of Trustees:

Herewith I beg to submit recommendations for the organi-
zation of the medical work of the University, to take the place
of those which were referred back to the Committee on Instruction
and Equipment. The fundamental differences as between this and
the former recommendations are:

l. That, contrary to the previous action of the Board,
it is recommended that the name of the postgraduate school on the
West Side be the "Rush Postgraduate medical sSchool of the Univer-
sity of Chicago.” For the reasons given in the plan, I am con-
vinced that it is advisable to adopt this name.

2, Various matters of detail relating to alumni of
Rush lMedical College are omitted. All these things can safely
be left to the discretion of the faculty.

3. A final paragraph has been added, calling attention
to the hope that there may be a development of instruction in
public health in the future. It is desirable that this be adopted,
to indicate the intention of the Board.

The recommendations are herewith respectfully submitted,

(Signed) Harry Pratt Judson,
President






Extract from Minutes of the Meeting of the
Board of Trustees
held
July 9, 1918.

Plan Recommended by the

Committee on Instruction and Equipment.

The Organization of lMedical Work in the
University Under the New Plan

The University will establish two separate medical
schools, each with its own administration and faculty, each pro-
viding for instruction and research.

1. In the quadrangles on the Hidway there will be a
medical school with the primary purpose of training students for
the degree of Doctor of HMedicine. The Bachelor's degree from a
reputable college will be required for admission. Provision will
be made for about 350 students, uMembers of the faculty in the
laboratory departments and in the main clinical departments will
give their entire time to teaching and research, receiving no
personal fees for practice. The staff of the Hospitals will con-
sist of the medical faculty, patients being admitted only if
willing to have their cases used for teaching or research, and
the Hospital being a part of the medical school and therefore
under the control of the medical faculty, subject to the Board
of Trustees of the University. This will be a new school in
every respect, and it will be known as “The University of Chicago
Medical School.”

II. In connection with the Presbyterian Hospital and
the 'rustees of Rush iedical College there will be a medical
school, the primary purpose of which will be the further training
of practitioners of mediecine. Only students holding the degree of
Doctor of iedicine from a reputable medical school will be admitted
in rare cases the degree of uoctor of _cience in ledicine may be
conferred, but usually certificates will be given, under regula-
tione to be recommended to the Board of irustees by the Faculty.
While provision for full-time members of the raculty will be made
to some extent, the raculty as & whole will be on what is known
as the part-time plan. ZEminent practitioners of medicine will
be sought for faculty positions, without interfering with their
private practice. Relations with the Presbyterial Hospital and
with other cooperating institutions will be determined by the
respective contracts. In order to insure an adequate hospital
staff, provision will be made for advisory members of the raculty,
who will have a voice but not a vote in faculty meetings, and
who will have the right to practice in the hospitals under the
direction of their several departments. ;

As both of the medical schools will be graduate schools,
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but in a different sense, for the sake of clearness the school
on the west Side will be known as the postgraduvate school.

The Trustees of Rush Medical College will cease to
give the degree of Doctor of medicine, and the postgraduate
school in its purpose and methods, and in the selection of its
faculty, will be an entirely new one, and under the control of
the Board of Trustees of the University of Chicago. Wevertheless,
inasmuch as the organization of the new school has been made
possible by the cooperation of the existing institution, in
recognition of that fact and of the long history of the College
which now ceases to add new practitioners to the profession, the
school will be known as "Rush Postgraduate medical School of the
University of Chicago". _

III. Research in ledical subjects will be carried on in
connection with both medical schools, as circumstances may war-
rant. The existing contracts with the Otho 5. A. Sprague liemorial
Institute and with the John Rockefeller mcCormick Memorial Insti-
tute for Infectious Diseases will provide at once for definite
undertakings of this character, and it is expected that from time
to time other provision will be made for reaearch under the direct
authority of the University.

jedical research will be under the general direction of
a University Board, consisting of the President of the University
as Chairman, the Dean of each medical school, the Director of
each affiliated research institution, and four members of the
University Faculties appointed by the Board of Trustees.

I¥. The subject of public health will receive especial
attention, by the development of existing departments and by the
establishment of such new departments as may from time to time
prove practicable.

It was moved and seconded to concur in the recommendations
and to adopt the plan of organization of Medical Work in the Uni-
versity as proposed, and, a vote having been taken, the motion was
declared adopted.

.
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September 24, 1919

Dear lir. Flexner:
Yours of the 1llth came while I was
- out of the citye I gquite agree with you in
gour view of the seguence of developmentse
I am very glad that matters turned
out 80 well ai the Buckwood Inne Certainly
it is & good rlaces

Very truly yours,

B
i,
iy

: Ure Abraham Flexner,
Gensral Education Board,
81 Broddway, ¥ew Yorke
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f the Board Members of the Board
3/ Frederick T. Gates
ick
Wallace But;\;l;' e J. D Rst;‘c.k'e’fdler. Je.
Wallace Buttrick
/ Abraham Fle: 5
- General Education Board -
C. Sa Harry Pratt Judson
E. = A:leﬁldn' &Cl‘hv FOUNDED BY JOHN D. ROCKEFELLER 1902 }evl‘l;:l;ﬁeDRam
- bt ks : 61 BROADWAY Spsen Ehek Se
Treasurer George E. Vi
: NEW YORK g '
L. M, Dashiell rank E. Spaulding
Assistant Treasurer Charles P. Howland

September 11, 1919
Dr. Harry Pratt Judson
University of Chicago
Chicago, Illinois
Dear Dr. Judson:

I have received from you the letter of the 4th
from Professor Jordan on the subject of the establishment ;
of a school of public health in Chicagoe. Unquestionably,
this ought to follow in the wake of the medical school,
and for important developments of this kind the time is
always "opportune, not tc say critical."” I am passing the
letter on to Doctor Rose, for I know he will be interested
in it, but for the moment the great thing, it seems to me,
is to launch your medical school project. The school of
public health is impossible without that as a basis. In
due course the other proposition ought undoubtedly to be
taken into consideration.

We did have a splendid time at Buckwood. It was
unanimously agreed that we need never again investigate
places. Your suggestions on that head will answer for all
time.

With warm regards,

Very sincerely yours,

28 Sy A B A \/{‘L&

AF:T i

All correspondence regarding the business of the Board should be addressed ¢*General Education Board, 61 Broadway, New York City.”’
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COPIES OF CONTRACTS
R e R
Between the University of

Chicago and other organizations

also related Agreements

ittt

University of Chicago and Rush Medical College (1917)\////
University of Chicago and McCormick Memorial Instituﬁe 64
University of Chicago and Sprague Memorial Institute
University of Chicago and Children's lMemorial Hquital\///

University of Chicago and Rush Medical College (consentv/<
concerning Children's Memorial Hospital, 1919) v/////

Rush ledical College transfer of to Unlver81ty of Chlcago
rights under contract of College with Presbyterian

Hospltal dﬂﬁ?& )2-15 ‘V]

Agrecement of Rush lledical. College with Chlldren's Memorial V//
Hospital

Agreement of Rush lMedical College with Presbyterian Hospital¢/

e
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THI8 MEMORANDUM OF AGREEMENT entered into this 10th day of )ﬁ\
December, As De 191% by and between the RUSH MED OLLLEGE, party
of the ﬁr-t pert, and THE UNIVERSISN-OF UHICAGO, party of the second
part, is executed to evidence the followings

IRST: That the party of the first part has transferred to

&

The Uni ; atchungc all the rights and privileges hitherto
vested in Rush Medical College gwowing cut of a contract between
the Rush Medieal College and the en's Hospital, and

by this aetion cancels from this date ¥ Grechent NereroTdre
gx&l&ﬁ between Rush kedical College and the (hildren's Memorial
o8y .

ECOND: That the contract between The University of Chicago
and the Children's Memoriel Hospital dated the 18th day of November,
As Ds 1919 by which The University of Chicago is to make the Children's
Memorial Hospital a center for post graduate wofk in the study and
tmt‘ftﬁm of shngnm involving :g: wg the aut:h‘
0. osp an eaching body e University having t
it $o nominate to the Board of the haupit@l the members of the

»dieal and surgical staff of the hospital, ineluding the patholo-
glst, the Board of the hospital to appoint only persons so nominated
as members of the staf'f, the Board of the hospital to have the
M:ht to refuse to appoint any person a member of the hospital staff
not satisfactory to the Beoard of the hospital, is herebr consented
to, ratified and approved by the party of the first part.

IN WITNESS WHEREOF the parties hereto have by their respective
Boards of Directors duly authorized the same to be executed and the
same are executed in thelr behalf by the Fresldentsof their respec-
tive Boards of Trustees.

RUSH MEDICAL C0LLEGE

BY (8igned) John J. Glessner
SEAL | President of its

| Board of Trustees
(Signed) J. Bgcnm ‘?;ekwaem

THE UNIERSITY F CHICAGO

BY (Signed) Martin A
(‘ ) s N 1ts

Board of Trustees
(signed) J. Spencer Dickerson
Secretary

SEAL

s |
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These Articles of Agreement entered into as of the
eighteenth day of November, A.D. 1919 by and between the University
of Chicago and the Children's Memorial Hospital, are executed to
evidence the following as the basis of atiohand co-operation
under which relations between said two corporations shall be entered
into and maintained, each corporation expressly retaining and
maintaining its several responsibility and sole and Separate
obligations with respect to the carrying out of the purposes for
which it has been organized.

First; The University will make the Children's Memorial Hospital

a center for post-graduate work in the study and treatment of diseases =

of children.

Second; As this will involve the making of the staff of the
Hospital an important teaching body, the University will have the
right to nominate to the Board of the Hospital the members of the
medical and surgical staff of the Hospital including the pathologist,
and the Board of the Hospital will appoint anly persons so nominated
as members of the staff. The Board of the Hospital will, however,
have the right to refuse to appoint any person a member of the
Hospital staff not satisfactory to the Board of the Hospital. It

is assumed that the enlargement of the functions of the medical

and surgical staff will require some changes in the organization

of such staff.

Third: The Hospital now has a .contract with Rush Medical College
under which the faculty of Rush lledical College nominates candidates
for the medical and surgical staff of the Hospital, and the Hospital
appoints members of the staff from the persons so nominated. As
Rush lledical College is already affiliated with the University it
will follow that the right of nomination hitherto vested in Rush
Medical College will be transferred to the Board of Trustees of

the University, and the agreement with Rush. ledical College will be
cancelled, ' ‘

Fourth: This agreement between the University and the Hospital will
be terminable at the election of either party upon one year's notice.

In Witness Whereof, the parties to these Articles of Agreement have,
by their respective Boards of Directors duly authorized the same to
be executed and the same are executed in their behalf by their
respective Presidents.

CHILDREN'S MEMORIAL HOSPITAL

BY___ THOMAS D, JONES (SIGNED)
Its President

Attest:

GEORGE PACKARD (SIGNED)
Secretary of the Children's Hemorial Hospital.

THE UNIVERSITY OF CHICAGO
Attest:

5 SPENCER DICKERSON (SIGNED) BY ARTIN A, RYERSON (SIGNED)
ec%ggary . ) President of its Board o rustcees
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Officers of the Board Members of the Board
’ Frederick T. Gates
Wallace Buttrick P
allace Bu nrc¢ b s i {&l/ l?lhRscL;kvevfellekr. Jr.
Abraham Flexner . allace Buttric!
n General Education Board gt Maehy e
E. C. Sage Harry Pratt Judson
Assisiant Secretary FOUNDED BY JOHN D. ROCKEFELLER 1902 }Eﬁéﬁgf&gmk
1
1 G L‘}'ﬁ:am 61 BROADWAY AbroBars Flaner i
NEW YORK George E. Vincent
L. M. Dashiell .ll:lmelt‘ l'él 1531"!'!3
. ran auiding
T o January 23, 1920 Charles P. Flowland

Dr. Harry Pratt Judson
University of Chicago
Chicago, Illinois
Dear President Judson:
] “1 have yourltind letter of January 22 in reference
to th‘p Medical School bxﬁgot. I have not forgotton your request
for noine suggutionl on that subject, but I have found myself
halted by the realization that further steps in the matter of
working out a detailed budget would inevitably bring up the whoie
question of organization, and that the budget aspect of the problem
cannot at this stage be separately considered.

Needless to say, I shall be happy to participate in
a conference on the subject almost any tims that you may select.

I can, of course, be reached by the wirs, should you so desire.

Very sincersly yours,

= Y

AF/LFA

All correspondence regarding the business of the Board should be addressed <“General Education Board, 61 Broadway, New York City.”’
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;u;.dux next weeks Perhaps you will kindly telegraph me

JENRGEY L0y 1920

Dear Hr. Floxncrg

Your favor of the Z25rd instant is received.
I am anxious to go over with you the general plan of
organization of the Medlocal School budgets You remember
that onr initial undertaking was bﬁkad on the budget you
drafted. 4 somewhat detailed xudga{ should now be made
based on that and tne finansial aitnubinn in 5enar§1.

fhe question of erganizatinn is invelved, but net
necessarily gho question of peraennolc We have thus far
appetntod only the Professor of Sursety and the Superin-
tendent of the Hospitals I have hoa; unwilling to recommend
further appointments until we know éh&t further funds are
needed, and what further funds can go securede I should
likxe to go over thess matters with éan at your conveniesnces
I could not leave Chicago this weokésnd while I ventured
to suggest your coming on here at tﬁo same time if you are
tlod up in Hew York [ shall be gladZte come to Hew Yorke
it would be entirely convenient for me %0 be in Hew York

| any day next week. Pernaps yod will kindly telegraph me

L S S - : » ,1
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Officers of the Board Members of th Boai
Frederick T. Gates

Wallace Buttrick J. D. Rockefeller, Jr.
resident Albel:t Sthw "
Wallace Buttricl
Abraham Flex 1 :
g = General Education Board B A, Aboman
e Harry Pratt Judson
E.C SA?;‘:MM b FOUNDED BY JOHN D. ROCKEFELLER 1202 }Z}:ﬂffl")Rgee“
o 61 BROADWAY i g
reasurer Ge E. Vincent
; NEW YORK James H. Dillard .
1M Duh.lell Frank E. Spaulding
Assistant Treasurer Charles P. Howland

Jarmary 28, 1920

President Harry Pratt Judson

University of Chicago

Chicago, Illinois

Dear President Judson: ' o

I have yaws of the 26th. Dr. Buttrick and I

realize clearly that the question of personnel is sscondary,

S
but the guestion of organization of the school and of its

e

relationships is fundamental, and these fundamental consider-

ations will not inmi without their bearing on the
choice of persons, though with that we have no immediate
concern.

I am wiring you that I shall leave New York
Thursday aftsrnoon, Janmuary 29, on a late train reaching Chicago

Friday evening. I shall hope to be at your office Saturday

morning.
With warm regards, in which Dr. Buttrick Joins,
Tam
Very sincerely yours,
(MM / VI[;L'\/L/L!\/
AF/ESB

All correspondence regarding the business of the Board should be addressed ¢“General Education Board, 61 Broadway, New York City.”’
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Officers of the Board : M';mbers of t

Abraham Flexner

Wallace Buttrick f‘relg?riﬁlgc'&feﬁ;te? £
residen? leﬁ“ S}EW % B
. allace uttric
iy General Education Board goc ). Melo
E. C. Sage Harry Pratt Judson
" " Assistant Secretary FOUNDED BY JOHN D. ROCKEFELLER 1902 JWJ:.ELEB.R&?““
Anson Phelps Stokes
G T\,}I‘yeu 61 BROADWAY AE::h.m ps Ste
Sk NEW YORK George E. Vincent
L. M. Dashiell James H. Dillard

AR Trywosie: Clootes B Flwlang
Jamary 30, 1920
President Harry Pratt Judson
The University of Chicago
Chicago, Illinois
Dear President Judson:
Your telegrem received yesterday morning rather reinstates
the difficulties of which I have besn conscious. I have no recent data
on the subject of hospital costs and I am really not the person to consult

on that subjecte The hospital costs and estixg?’f?‘g# embodied in my original
figures were derivéd from competent experf;:\;hose advice on that subject

I naturally tock. The situation in these matters has changed, but to
what extent I am unable to say.

As to the other points, I admit that I am deeply troubled, and,
as an honest confession is good for the soul, I am going to explain my
perplsxity frankly, trusting, as I do fully, to your friendship not to
miﬁnnderstand my position or to take exception to my candor.

I may be wrong, but I cannot ses that, in so far as the expense
of conducting the medical school is concerned, much, if any, headway can
be made without considering first and foremost questions of organization.
Questions of personnel are, it is true, secondary, but they are apt to

bob up and must, I fear, come into the discussion before definite results

can be reached.

All correspondence regarding the business of the Board should be addressed <“General Education Board, 61 Broadway, New York City.””
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I can make the point clear, perhaps, by an illustration. The
Board is now secking to co8perate with Vanderbilt University in medical
education, just as we started ocut to coSperate with the University of
Chicago. Chancellor Kirkland, Dr. Buttrick and I have had long conferences
that began with finance and in their course have soonsr or later involved
organization, scope, personnel, etc. I balisve that Chancellor Kirkland
will tell you that we have not obtruded cur views or urged our own way;
on the contrary, he has repeatedly asked us to take a kind of responsibility
that we have besn entirely unwilling to assume.

This then is the dilemma in which I find myself. On the one
hand, a mainly financial discussion, as far as I can see, would be futile;
on the other, I thirnk I am not mistaken in fesling on your part a certain
reserve in dealing with other aspects of the matter. In this you are -
absolutely within your rights. As you well know, it has been the uniform
policy of the Gensral Education Board not to intrude upon thoss charged with
academic responsibilities the views or ideas of the octfficers of the Board.
I am therefore simply adhering to the consistent policy of the office in
not putting myself into a situation in which it would be extremely difficult
for me to avoid expressing opinions or perhaps urging views which would run
beyond the limits within which, I think, you prefer to confine discussion.

Let me add that the conclusions which I am expressing represent
not only my own judgment, but the judgment of my associates with whom I
am accustomed to take counsel.

Pleasze believe me when I say that my interest in the medical school

is as strong as ever and that you have my very best wishes in svergthing that

pertains to it. Sincerely yours,

AF/ESB &{‘—‘\"‘A—" "gm ot \/;I " Xa ‘—"‘““/\
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WINFORD H. SMITH, M. D.
SUPERINTENDENT

RALPH B. SEEM, M. D.
AGNES C. HARTRIDGE, R. N.
CARLISLE S. LENTZ, M. D.

ASST. SUPERINTENDENTS Baltimore,....February 18, 1920 19

Dr, Harry Pratt Judson, President,
University of Chicago,
Chicago, Ill,

Dear President Judson:

Your letter of the 14th at hand, I am glad to
hear that the orofessor of medicine is soon to be appointed, and

AN ; e :
that yvou have Jde¥TIEL L6 Fo ahend with construction of the new

hospital at the earliest possible moment.

You state "as far as pathology gees the judgment
of Dr, Hektoen and Dr. Wells will be sulrre¥snt", I agree with
this only on one condition that either Dr, Hektoen or Dr, Wells
is to be in charge of this department. If another man is to be
in charge of this department it may be that the plans of Drs,
Helktoen and Wells will suit him, but if so it will be an unusual
experience. I do not wish to seem too persistent, but I feel
that I must repeat that the final plans for the laboratory depart-
ment cannot be satisfactorily developed without the collaborstion
of the man who is to be actually in charge of the department,
and it should not be attempted., You will pardon my insistence
on this point, but long expaerience in dealing with such matters
has convinced me of the necessity of certain lines of procedure,

With best wishes and kindest regards, I remain,
Very sincersly yours,

WHS /mC
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February 20, 1920

My dear Dr. Peabody:

Some time age I spoke to you in referense

to the HWedical plans of the University of Chicago.

I have been koopins this n@ttor under advisement for
some time pending the deecision of certain matters
connected with finances However these matters are all
settled satisfactorily and we #m. progseding all along
the line. 3

You understand that o;r'orsunisatipn involves
first, a lMedisal School on tha;Hidway which in connection
with tho Albert uorritf Billinéa Hospital trains students
for the degree of Dostor of !oéioin.;-lecond, the Graduate
Medical School on the vest 81d; in oconnection witi the
Presbyterian Hospital which roéoivc‘ students who alrﬂ?&y
have the degree of Doctor of K‘dlaino. most of whom ‘
probably are practitioners; thiré. the research work con-
nected with the MoCormick Memorial Institute and with
the Sprague Institute, both reorganized for sush cother

research work as may from time to time be provideds
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I am now writing to ask if you will accept an appointe

ment as Professor of Medicine and Dean of the Hedical

Sehool on the Hidwaye The Headship of the Department of

Medicine is of course extremely 1néortant to settle at this

time as the Hospital plans wait onl& the study on the part

of the Professor. The Deanship is important as of course

we must proceed with the autqruinaéton of the personnel

of the Faeultys Thus far the only éppcintmont made is that

of Dre Dean DeWitt Lewis Head of tﬂ- Department of Burgerys
1 may say that we are prapnrodAst this time to offer

the Professor of Medisine §$7000 and the Dean's salary will —

be an additténai $1000s It is my 1d§a that the appointment

should take effect the first of July next in order that you

may have ample time to give to nat(orl connected with the

Hospital plans and to organization in eonsultation wiph mne e

I shall hope to see you on Puesday next and talk over matters

at length.
With cordial regards to yourself and the charming bride,

I am, ¢
~ Very truly yoursy

Dre Francis Weld Peabody,
Boston, Masse

HPJ :d N




)

~tnioggs na tqound_&lfw poy %t des o? aallli?'itﬂ‘lw b
 ieoibeM ed? Yo meeG bus oaEoiboM 1o Wosasdowt 8s duem
Yo dmemdvsged edd h gldabsel od? .yswhili ed? mo loodet
eidd 38 elides of W ylemeuixe eatvoo %o s.t ulﬂhl
#neq edd mo ybwde edd yime disw uaxq,lau@ﬂ! edd ss emid
eexroo Y0 se dmsduogmi sl gideneed ed? .woseeYo¥d ed! Yo
| fonmoszoq edi %o ‘un}uaman‘ odd d3iw besvoig Jaum ew
tadd sl obem dmemduloqqe yime edd wel aps® syt lwost edd %o
JYI08ISE Yo dmemduasged -lu %0 bseH slwed #3iWed msed 30 %0

%020 of emid widy u betsgexq o%se ow Fadd m wem 1
Iliw grelse 'ssed sdi m 000V enliulbeX %o Maﬂ @ild
Ou-tnuqn odd Jadd ubt w al 31 00088 Ienol#ibbs ne ed
woy dasdid u»ln nl uoi &:t %0 Jawil edd Poelle odsed bliwods
edd uuv mmo lmut o¢ eviy o# onn elqme evad yem
oo ddiv n““m ul soldsslnsyso od bue enalqg uu;na
steddanm gevo siat bus am ysbsen? mo moy eet of egod uad; 1

¥ : . I‘m.-{ de
.uhi ulm edd bne tieaumey od abusuex Leibwop AdiW

T
etuwoy glimd yieV ,

eybodse bleV slomexi
sagal

Hb:LIH




uy dear Dr. Smith: i1
RS
Yours of the 18th is receiveds runh ‘don't

trouble yourself about the matter of Pathologye
Very truly yours,

Dr. Winford smith, .

Johns Hopkins Hospital, o

Baltimore, ld. | #
i
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