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? : October 19, 1922

President Hdrry Pratt Judson,

The University of Chicago,
Chicago, Illinois.

Dear President Judson:

I very much appreciate your suggestion in reference to
the possible inadvisability of appointing a member of the Rush Medical
staff on our Medical Committee and have been giving the maétzjw:ﬁ:g;y
great deal of thought during the whole summer as I presumed the question
would arise some time.

With this idea in view, also, for a perilod over the last year
I heve talked to Dr. Post very frankly about the medical situation as
I knew it and saw it, and have pointed out to him that it was very clear
that our Eastern friends were not impressed with Rush nor in this parti-
eular connection, with Dr. Billings.

When in New York two weeks ago, I also took occasion to draw
out Messrs. Puttrick and Flexner In reference to Dr. Post, and received
a favorable reaction.

Under the circumstances, I have about come to the conclusion
that the best procedure at present is to have =2 perfectly frank talk
with Dr. Post on the whole project, to point out certain dangers that
obviously would arise if he took any but the most impersonal attitude
in the Rush situation, and finally, if my meeting with him is favorable,
to put him on the Committee. I believe if we establish mutual confidence
petween him and the Eastern folks it will be a tremendous advantage and
that probably the fairer plan to him, and indeed the most 1likely of

success, is to proceed on that basis, trusting to his bigness. After
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all is said and done, he is the medical member of the Board and
until he shows some disqualification, I believe we should accord
him every courtesy. Frankly, I feel quite clear in my own mind
that he will justify our confidence.

I very much appreciate this suggestion as I shall value

any others that you may care to make.

Yours cordially,
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Dr.
The

Harry Pratt Judson
University of Chicago

Chicago, Illinois

Dear Dr. Judson:

Your letters of the 16th and 17th of November are at
hand. The clause in the contract which refers to "mesmoranda
ek
attached" is starred in our minutes, and the foctnote refers to

our "Documents of Record." I find that the "wemoranda attached"

in the Documents of Record are those contained in the enclosed
"Plan for the Development of Medical Education in Chicago."
I am sorry that you do not find it practicable o
attend our Board Meeting, whickh promises to be an interesting
one.

Always cordially yours,
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B /LFA






CoPY
/kaquwmﬁﬁf'gAgl
W” 1922,

My, Wallace Eﬂitllgi-v
General Fducation Board,
61 Broadway,

New York City,

¥y dear Mr, Buttricki-

Under the terms of the contract between the Uniw
versity of Chicago on the one part and the G‘”‘z‘&“§%§:~
cation Board and the Rockefeller Foundation on the otier
hond, 88 I understand it there are three conditions in-
velved in the payment by the Beoard and the Foundation
rogpectively to the University of their contributions of
one million dollare each.

These conditions I underatand to be (1) that the
sum of $3,300,000 be paid over to the University of Chicace
on or before 3anunry 1, 1923, by other donors than the said
Board and Foundation; (2) taat the University set acide
from other funds than those above named $ 70,000 a year for
its medical work; (3) that the organization of the Medical
Schools be carried out in accordance with the understanding
involved in the full time plan.

i Wita regard to point (1), I am herewith enclosing
e statement in regard to the payments inte the University
treasury of contributions frow others than the Ceneral Hdu-
cation Board and the Rockefeller Foundation.

In regard to point (2) I am herewith enclosing
s stutement from the University Auditor showing the actual
appropriations for the various departmente underlying the
Medi Schpeds to which I understand peint (2) refers,
O course these sums are actually set cseide in the various
buggetn, and will continue te be set aside for these pure
poses., You will notice tanat the total during the last
fiseal year ending June 30, 1922, was $164 874,00, and that
we estimate the apprepriation of the current year for said
departments at $170,000.00.

In regard to point (3), this matter you will ree
member was discussed in NHew York in COetober at the cvon‘ere
enge at which were nresent tne President of the Rockefeller
Poundation, the President of the Oeneral Bducation Board,
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iir, "allace Huttrick -2«

Hcm-t! Flexner of tue Cemersl Bduention Bourd, and the
Pregident of ithe Mwnus of Chicage,

This statenent i® sulmitted for ~uch action ns
the Gemernl Bduecation Board may think preper,
Very truly yours, -

M tnx Fratt Judson
‘ dent, Mnniw of Chicavo,

Harold H, Swift,
President, har‘ of Trustecs,
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Hovember 24, 19022,

President Harry Fratt Judsor,
Universi 1;-{ of Chieage,
Chicavo, Illineis,
Dear Premident Judson:

At # meeting of the General Bducation Board

neld November 23, 1922, the off{cers presénted your letter
of November 20, whereupon ths following action wae taken:

*Wherecas, Under the terms of n agreement between
the General Bducation Board and the Univereity of Cuicago i
under date of Baptembder 17, 1917, the General Bducation J
Board meread to pay One Eillion Dollare ($1,000,000) to the |
University of Chioage on the Tollewing conditions: : !

1) Provided that it shall have set aside annually for
the %"% i% the sum of Bighty Thousand Dollars o fl
(350, rom otaer income, and )

2) That on or be’ore Jamuary 1, 1923, tne University of
Chiease should have ecellected & supplemental sum of Three
¥illion Three Hundred Lmnga Uellure ($3,300,000) for
buildinge, equipment and endowment for ite medieal sacools
not incinhn; One #illion Dollars (t;.m,mmﬂ“ﬁ% ;
the Rockeleller Foundation, and

3) Thet the orpanization of the mediesl schools of the
University shall have been completed to the seotisfaction of
the Board and the Rogkefeller Youndation in genersl accordance
with the plan set forth in memorandum annexed to the agree-
ment, and

"Whereas, lt aprears that the Tirst condition has
heen met, and the segond condition will be Tully met by
Jarnuary 2, 1923/

"Be It .l‘nuind,’ Znat the Brecutive OfT: cers he,
and they hereby are, authorized tc pay interest at the rate
of five per cent (5%) for one year from January 1, 1923, on
the principal of the pledge of the Ceneral Bduecation Board
which shall become due on Jaruvary 1, 1923, unless the
rringipal of the pledge is psid within that peried, in which
event interest shall cease on the date of such pagment.”

Very sinceresly yours,

(8isned) Abranam Flexner,

it
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President Harry Pratt Judson,
University of Chicago,
Chicago, Illinois

My dear Dr. Judson:

I beg to enclose herewith our
check No.42834 drawn on The Eguitable Trust Company of
New York, made payable to the University of Chicago for
$3,955.48, to cover interest at 5% on $875,000.00, from
November 29th to January 1,19233, 33 days on 3865 day basis,
for the establishment of a Medical Department. This pay-

ment is in connection with the apprepriation of 1,000,000,

_—

which expires January 1,1833.

PR ———e e T

Cordially yours,

ST 2 Bl

Check Enclosed.
EAB/HHS.
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January 16, 1923.

President Harry Pratt Judson,
The University of Chlcago,
Chicago, Illinois.

My dear Er. President:

The Committee of the Paculty of Rush Medical College,
appointed by you to act in an advisory capacity with Architects
Marshall and Fox on plans for the Rawson Memorial Bullding, beg
to report as follows: It is the opinion of this Committes

First, that the most advisable plans developed are those

for the bullding deseribed as "Scheme I" in the
letter from the Architects, dated Janwary 13, 1923,
with the following modifications -
(a) The library to be one story in height.
(b) The mezzanine to become an entire floor (24 floor);
consequently the 2d to become the 3rd, etc,
making five stories in all.

(e) Heating plant to be installed in this bullding
{unless otherwise provided)

Totgl estimated cost $415,000,00
Second,that revision of Senn Hall should be made for which a

subscription has been made to the University of {30,000.00
Third, We suggest that provision for a heating plant in

common with the Presbyterian Hospital be given earnest

consideration.

Signed
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January 286, 1923,

¥y desr Dre Posti-

I have examined with interest the report of
the Committoe and the planse The plans aro very inter-
egtinge I have raised with lire Heckman an important
question as to the legal status. 0f course the Hawson
Laborstory 1e a gifte The Rawson Laboratory will be the
property of the University of Chisago. It would not do,
therafore, for the University of Chicago %o build on
ground that is not its own wuowwu«w. e are not prepared
to take ofer Rush Medical College as of course none of our
medical funds are given for that purposes When we estab-
1ish the graduate school the situation will be n»mmwnrﬁa.
moﬂoman. there is no reason why we should wo«vcucna the
Rawson Laboratory at once, reconstruct Senn Hall at once,
and allow both to be used by Rush Medieal nowpamr until
the medical.plans are reacy to put in operation. I have
askod Mre moawaar. nwmnawono..wﬂaawmw the contract betweon
the University end Rush could not in part be ecorried out
now, namely Rush transferring title of property to the Uni-
versity, and in turn, the uwpdonu»na agresing to & go on

with the construction in question and when completed to grant
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the ﬁsa of it to Rush until the zraduate school is organized,

- This is merely a suggestion to ¢over the legal age-

pects of the case.

Dre Wilber &, Post,
122 8, Miehigan AVe.,
Chicago, I11,

HeJsCB

Cordially yours,
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THE UNIVERSITY OF CHICAGO
Off ice of the President

January 25, 1923.
My dear Dr. Post:
I have examined with interest the report of the

Committee and the plans. The plans sre very interesting.

R

B

I have raised with Mr. Hecloman an important question as

to the legal status. Of course, the Rawson Laboratory fund

1s & gift to the University. The Rawson Laboratory will

be the property of the University‘of Chicago. <+t would not (’
do, therefore, for the University of Chicago to build on

ground that is not its own property. We are not prepared

to take over Rush Medical College, as of course none of our
medical funds are given for that purpose. When we establish

the graduate school the situation will be different. However,
there is no reason why we should not erect the Rews an labor-
atory'at once, reconstruct Senn Hall at once, and allow foth

to be used by Rush Medical College until the medical plans

are ready to put in operation. I have asked Mr. Heckman,
therefore, whether the contract betweeh the University and

Rush could not in part be carried out now, namely Rush transferr-
ing title of property to the University, end in turn, the Uni-
versity agreeing to go on with the construction in question

and when completed to grant the use of it to Rush until the grad-

vate school is organized.

This is merely a suggestion to cover the legal aspects

of the case.
Cordially yours, H. P. JUDSON
Dr. Wilber E. Post,
122 S. Michigan Av.
Chicago, Ill.

(Copy) _, g )(i
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The Wniversity of Chicago

Office of the Counsel and JBusiness Managet

ROOM 1204, 134 SOUTH LASALLE ST.
TELEPHONE FRANKLIN 214

February une
SR S ReR

President Harry Pratt Judson,
The University of Chieago.
Iy dear President:
Uonecerning the question as to whether
the University should build the Rawson Laboratory

e D e
upon property belonging to Rush lMedical vollege:

I find that the agreement between the University
and the College provides, among other things, viz:

“Seventh: The title to any new buildings
erected, and to other property eaequired, in
connection with the proposed provisions for
advanced medical education and research, shall
be and remain in the University, and the title
to all lands owned by the College upon which
buildings are to be constructed by the Uni-
versity shall, prior to the erection of :
building or buildings thereon by it, be con-
veyed to sald University; PRUVIDED THAT, if
and whenever the contractual relations be-
tween the parties hereby made shall be dis-
solved, the University shall pay to said
College a sum equal to the then value of
any real estate (exclusive of improvements)
so conveyed to it by the vollege, under the
terms hereof."

Very t ruly yours,
V:H H EB

v
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(Copy)
THE UNIVERSITY OF CHICAGO
Off ice of the President
January 25, 1923.
My dear Dr. Post:
I have examined with interest the report of the

Committee and the plans. The plans are very interesting.
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I have raised with Mr. Hecloanan an importaht question as

to the legal status. Of course, the Rawson Leboratory fund

1s a gift to the University. The Rewson Laboratory will
be the property of the University‘of Chicago. <+t would not P48
do, therefore, for the University of Chicago to build on
ground that is not its own property. We are not prepared
to take over Rush Medical College, as of course none of our
medical funds are given for that purpose. When we establish
the graduate school the situation will be different. However,
there is no reason why we should not erect the Rews mn labor-
atory.at once, reconstruct Senn Hall at once, and allow foth
to be used by Rush Medical College until the medical plans
are ready to put in operation. I have asked Mr. Heckman,
therefore, whether the contract betweeh the University and
Rush could not in part be carried out now, namely Rush transferr-
ing title of property to the University, and in turn, the Uni-
versity agreeing to go on with the construction in question
and when completed to grant the use of it to Rush until the gred-
uate school is organized.

This is merely a suggestion to cover the legal aspects

of the case.
Cordially yours, H. P. JUDSON

Dr. Wilber E. Post,
122 S. Michigan Av.
Chicago, Ill.






Havold I. Swiflt
Union Stock Yards
February 5,
1923

Mr. Ernest D. Burton,
Court Inn,
Camden, So. Carolina.

Dear Mr. Burton:

" I had an interesting conference with Dr..Peeb.yesterday.
Whils I don't know that anything of special moment developed in our
conversation, I should be glad to outline it to you.

1. Under separate cover today I am mailing to you a copy of the

~ blueprint of the proposed Rawson building. You will see that
it~1s orude and I want to emphdsize this point so the friends
down East will not think we have gone far without them. The
foundations are strong enough for additional floors 1if they
shall be wanted later. You will see by the first page the

smaller top floor which represents the Dr. Bridge money.

You will note that the plans as worked out are exactly Dr.
Buttrick's suggestions, i.9. 8 shell building with walls,
stairways, and floors, while all of the other is to be of
light construction and easily changed.

I attach herewith the committee's recommendation to President
Judson. The committee consisted of -

Drs. Post
Hektosen
Shambaugh
Lewis
Billings, chairman (although Post did the work)

Following the Committee's report are the architects letter of
January 13 as referrsd to, and another page showing a proposed
distribution of space which they believe would be satisfactory

as between the Rawson Bullding and the Senn Building. This shows
their recommendation when both are in commission. Dr. Post is
getting for me today a description of the way Senn Hall is used

at present which I will attach to this letter or send you promptly.
P =
We have considered the point about building on Rush land and our
thought was to ask Rush to deed the land to us now upon our
assurance that we were going ahead with the Medical School project,
and allowing Rush to use it ad interim. PFalling in this, we can
try the plan suggested in the East, 1i.e. build on their land
subject to their contract to turn over in 1925 or some set dats.

3. The 0ld fush building is pretty far gone, which is the reason
for haste for the Rawson building.
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Before we can proceed on the joint plan of the two buildings,
Rawson and Senn, it is necessary to expend around $30,000 in
fixing up Senn. We have this money in hand.

Collateral reasons for haste are -

1-(Mr. Rawson is disturbed over delay.

2-(Morale becoming poor at Rush and good men there consider-
ing other affiliations. While know we don't want all of
Rush men, it would be unfortunate to have only the poor
ones to choose from.

If your mind is still to have a conference on Friday, Feb. 16,

I think it is entirely 0.K. to do so and presume you will get

in touch with,the Eastern friends and arrange that a conferencs

be called {y¥p?**Post and I will both come East, lesving here
Thursdsy noon, Feb. 15. I wrote you yesterday to inquire whether
we might not wisely bring Mr. Donnelley also if possible. Think
we want all our committee to know all that is going on if feasible.

We talked over the list of names that was in your second letter
and without holding him to any of his opinions, I summarize Dr.
Post's ideas. These are formed in some cases on personal contact
and in others by reputation.

I was able to send Dr. Post a copy of this ldist on Friday afternoon,
and fortunately, Dr. Christian, who I understand is the head of

the Peter Brsht Brigham Hospital, Boston, came on here for a con-
sultation with Dr. Post on Saturday and Dr. Post spent the day with
him, so that he was able to get some high class, first-hand advice
on some of the Boston peopls.

Dr. Post's ideas are about as follows:

(1) Woodyat Splendld A-1 man, perhaps the best of the lot.
(Personal friends and knows him intimately -
may be prejudiced). Thinks probably, however,
we could not get him account of full time
provision.

(2-a) Means of Harvard: Thinks unusually capable and qualified.
: Has met him and very well impressed.

(2-b) Reginald Fitz: Not on your list.
son of the great Dr. Fitz of Boston.
Post tremendously énthusiastic. Says fine looking
man, level headed and brilliant in his work. Has
independent means but interested in medical educa-
tion and a hard worker. Until last few months with
Mayo Bros. at Rochester. Has just now returned to
Boston to succeed Peabody as righthand man to Dr.
Christian at Peter Brent Brigham Hospital.

McLean of Peking: Thinks reasonably well of him. Understands
no longer hooked up at Peking but not sure and does
not know where gone.
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6. continued.

Swift of Rockefeller Institute; previously of Cornell.
Good ability but personality objectionable;
autoeratic, chilly, poor team worker. H.H.S.
has heard these criticisms of him frequently.

Lundsgaard - doesn't know him.

COhn - = - - YNo special comment.

Peabody of Harvard: Account recent developments in Boston
Hospital situation, doubt if would be interested.

Blake of Yale - a little colorless; hardly broad enough
experience; specialty - pneumonia germs.

Peters of Yale - No special comment.

Meakins of Edinburgh - Thinks well of him. On whole thinks
some prejudice in Chicago against Canadians.
Have had several in Chicago medical affairs
who were not team workers.

Gideon Wells Extra good man; brilliant pathologist. Should
certainly retain him. Worth considering as
Dean.

(I am sending you for your convenience Who's Who on any that
I have been able to find. Many of them are not represented,
presumably too young.)

Please realize I am quoting Dr. Post largely from memory and
his opinion in some cases of only & day or two consideration,
so I think it only fair to consider the opinions as suggestive
and not necessarily conclusive.

He aquoted Dr. Christian, who came on from Boston Saturday, as
genuinely enthusiastic over both Means and Fitz. Post has
heard Fitz talk before Medical Societies where he handled
himself remarkably well. Christian had not this project in
mind, however; was only talking about their general proficien-
cies.

Note the Eastern suggestion of possibly using Dr. Dodson as
Dean of the West Side. Dr. Post hopes very much we can con-
sider the name of Dr. D. J. Davis in that capacity on the
West Side. The fact that he is & pathologist is probably
reason for not considering him on the South Side because of
conflict with Wells. 1In his pathology work he might conflict
on the VWest Side with LeCount who has been there for a long
time but is not a cooperator. Possibly he could come as Dean
of the School and Professor of Experimental Medlcine. He is
at present &t Illinois as Professor of Emperimentel Medicine
and Head of the Department of Pathology. However, it is of
course too early to consider this at the present time. We

are concerned this minute with the South Side and not the West
o I only mention it in passing.
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This seems to bring me up to date again. Mr. Dickerson
thinks he hardly can have your Medical Book ready before

Thursday morning and I will try to get it mailed to you
at that time.

You will remember that our Eastern friends were not in
sympathy with Dr. Harper's idea on medicine nor do they
now feel kindly toward having Dr. Billings influential in
our new project. Have agreed with Dr. Post that it is

important to soft pedal these names in talking with our
Fastern friends.

Yours sincerely,
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Chi February 7,
1929
Mr. Ernest D. Burton,
Court Inn,
Camden, So. Carolina.
Dear Mr. Burton:
In compliance with your request of January 31, HMr.
Dickerson has gotten up the attached summary of the situation in
connoect ion with the Medical School. He said it was impossible to

copy all of the minutes but he has dictated a connected story based

L

upon the minutes and has appended contracts. You, of course, will
want to read the summary but I think you should keep it away from
our Eastern friends. First, of course, most of our trouble occurrea
with them becauss of‘the affiliation of Rush so that contract and

mapgp s FHEASEES

arrangement should be kept in the background,and there are other
matters which seem to me to require comment so that I have made some
marginal notes.

The reference to the mesting of April 13, 1920 where

the plans of the Billings Hospital and the Mex Egﬁ&g&gwgiggensary wers

T s

accepted, brings up tié‘or three difficulties:

(1) These plans referred to were only the first rough
drafts. This is shown by the fact that on March 83,
1921, referred to on page 9, President Judson re-
porting that progress had been made in preparing
the plans and that they would be pressnted later
for adoption.

£i5 It was understood that the Eastern people were

in favor of the plans and we know now that they
were not.
(3) Actual building drawings never were made. This was

referred at one time to a committes with power but.
sinece I then had an indication from Mr. Arnett that
the Bastern friends did not approve of the line-up,
I opposed and succeseded in blocking this move. I
cannot find what committee this was at the moment

as there seems to be no formal reference in the min-
utes.
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On page 5 in quoting the agreement with the Eastern
friends, about the middle of the page, occur the words -
"in general accordance with the plan
set forth in the two memoranda hereto
annexed." 4z
0-

There are none annexed to the papers we have in our filss. I askmi"kd

the enéggf/Educat'o what memoranda were referred to and they e
- “a MQ W M Lee S
replied that it was Mr. Flexner's orgginggystu y offthe Chfcago s itu-

ation. I doubt even this statement but don't know how to check 1t

fupther. W ’dw L we Gore e Wgé

As have indicated praviously, I think so much has been

done by individuals 1in conference, of which little record has been
kept, that the documents may be difficult of interpretation, so I think
the thing we have to keep in mind all the time is that we are starting
in fresh in cooperation with our Eastern friends and are not to be
handicapped by past action which the Board or any individuals have taken.
Iet's get the line-up a proper one, go ahead in a forceful, cooperative
fashion, and if we have to undo any formal action of the Board in the
past, this can be done.

In sending this material, it seems to me to bring me up
to date with everything you have requested. The material in conneetion
with the proposed Rawson Building went to you on Monday, as did the

plans under separate cover. There was left a statement from Dr. Post
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as to the present use of the Sennaggilding, which was enclosed in my
letter of yesterday touching on the Merriam situation. Also, the special
confidgg&;al me@}gg} file which Mr. Buttrick sent to me and which he
represented as giving the whole medical situation from the beginning,
went last evening; while this information todsy indicates that every-

thing has been sent that you have asked for.

Yours Sincerely,
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Mr. Ernest D. Burton,
Court Inn, '

Camden, So. Carolina.
Dear Mr. Burton:

Today I told President Judson over the phone that I had
a note from you; that you said you were returning by way of New York;

that when you were there last time it had been suggested that if you

returned that way, there might be a conference on the Medical situation,.__

e bR ;ﬁym,uumg_.msgmm”m -

and that it seemed a good plan to me to get you into it promptly;and
that I was sure he would agree it was wise for me to encourage you to
go ahead on it, to which he replied, "Yes, by all means, and if that
is in prospect, I want to write him my ideas on the subject. " This,
therefore, is the background leading up to the letter you may receive
in a couple of days.

Incidentally, the President said that his thought was
we ought to get funds first and the Dean afterwards, to which I made
no comment. He further said that he considered the financiel situation
st111 bad in Chicago to raise funds and that he thought our Eastern
‘friends ought to give us the major part of the additional amount nec-
essary; that while previously they had given us around one-third of the
smount, he thought this time they should give us two-thirds. I replied,
"I wish they would!"

I have not yet told him that Post and I are coming East
for the conference. It seemed to me best to tell him of the situation
by easy steps. I will do that some time the first of the week. It
seemed to me unwise to take the chance of his finding from entirely

outs ide forces that the conference was being arranged, that he might

think he was entitled t o know it from one of us and I, therefore, handled

as outlined above. Yours cordially, ‘ /
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The Wniversity of Chicago / V l‘
CHICAGO, ILLINOIS _ S
j ®ffice of the President ;
¥
Y 4 February 9, 1923.

My dezr Mr. Burton:-

Mr. Swift tells me that you are coming back by
way of New York and perhaps there having a conference on
medical mattérs. I think,'of course, you have the whole

T TR 2 I
matter fully in mind,. 'May I venture to pass on certain -
suggestions?

1) It is of course extremely desirable to have

the right person selected as Dean of the School. He should

be also a Professor of Medicine. However, it has seemed to

me that it would hardly be expedient to make that selec-
tion until the funds for opening the Sehool are in sighte.
of cou?se the matter can be in mind and the situation thor-
oughly canvassed. The person selected should be not merely
eminent in the profession and a good administrator, but in
entire sympathy with the éardinal principle of full time

on which the School here is based.

2) We estimated in 1916.that $5,300,000, would
suffice. Of course we know the impossibility of that now.
We cannot erect the hospital and laboratories connected
with it for less than two and one-half millions. Also the
whole Qperatiné expensé will be on a great scale. I doubt

whether a $10,000 salary is adequate. Anyway my estimate






The Wniversity of Chicago

CHICAGO, ILLINOIS

Office of the President

is that we should have not less than six millions morae.
3) The business situation here is such that I
am earnestly hoping that the Boards can see their way to

providing by far the larger part of that sum. We raked

‘the ground over in our previous campaign. There will be

very few of those who contributed then whom we can ask
to contribute again. We have rather a limited new field.
I don't believe, therefore, that you will find it possible
to get in Chicago a very large propo}tion of the amount in
questione.

It seems to me that the first large problem you

have to face is that of carrying out the medical plan, and

a

i wish you all success.
Cordially yours,

f@%, Sk

Mr. Ernest D. Burton, A 3

Court Inn,
Camden, S. Ce.
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February 13,
19235

Mr. E. D. Burton,
CommodoreHotel,
New York, N.Y.

Dear Mr. Burton:

As discussed personally with you and pointed out
in medical papers, we did not fulfill our contract with the General
Education Board and the Rockefeller Foundation, which orovided that
certa*n things should be done before January 1 1923 The requirements

varg ==

(1) We should collect $3,300,000, exclusive of their
promise. This was done.

(2) We should show that we hed put aside and were ex-
pending more then $80,000 of the University's funds
for medical education. This was done.

3 In which we failed.
We should put before them a satisfactory plan for
conducting the new work on full time basis.

We wrote these two Boards at their last meetings last

Fall, pointed out ocur failure, and in effeect asked for leniency.
The General Education Board postponed the third requirement for a
year. The Rockefeller Foundation referred to their Executive Committee
with power. I assume that the Executive Committee have in mind to do
the same as the General Education Board, but they have not formally
told us anything as yet.

. This should be cleared up before Mr. Vincent leaves for
South America. Perhaps you will cover it with him ﬁhen you see him
in New York.

Yours sincerely,
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: ﬂ#ﬂ'
Mr. Ernest D. Burton, ﬁwyp}

The University of Chicago,
Chicago, Illinois.

Dear Mr. Burton:
Thank you for yours of February 25 en route.

1. It seems to me that the special meeting of the Board, so far as
= medical affairs are coneerned, should be understood to be for the
purpose of giving informetion to the Board and of presenting a
recermendation to be acted upon at the regular meeting,- thus, we
should report our trip to New York, glve our general conclusions,
and recommend that the Medical Committee be authorized to -
(a) Estimate through the Faculty Committee and otherwise the
cost of going ahead on the project and, if it seems logical,
(b) Make proper overtures to our Eastern friends to furnish an
appreciable part of the money.
I understand this procedure was agreed upon on the way home, there-
fore, don't see that any preliminaries need to be done except to
outline the whole situation to Mr. Rosenwald and to get him to
concur in the Committee's report. If you have different suggestions,
please advise me frankly.

AV}

T hoped first to call the special meeting for some time this week
but becsuse there are some legal questions in the Rawson building
project that must be studied and may teke action of the Board, it
seemed wise to put the meeting off as long as consistent, so I then
notified Mr. Dickerson that the date would probably be March 8.

3, If this special information which is now being checked up by the

Bus iness Manager's Office, shall develop anything radically different
from whet we now presume to be the case, we certainly should call a
meeting of the Medical Committee before the special Board meeting.

4., I attech some interesting correspondence in reference to the Hahnemann
Hospital project, which you might be turning about in your mind,- to
see whether we can hook it up in our plan somewhere. Their chief
interest is supposed to be toward the curing of disease, ours for the
study of disease, but we may be able to win over their interest to

our project or to work out some place where they would be willing to
fit into our scheme.

5. Yes, the question of the General Education Board making & survey of
the University of Chicago can very well come up at elther meeting of
the Board you prefer. Since it is not germane to medical matters,

I think the regular meeting of March 13 may be the better time and

I suggest you ask Mr. Dickerson to include it in his docket. The
logical procedure seems to me to be to give power to the two Presi-
dents to authorize if they deem wise.

Yours cordially,

Yool et
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THE UNIVERSITY OF CHICAGO
off ice of the Counsel & Business Manager

Room 1204 - 134 So. La Salle Street
CHICAGDO

February 24, 1923

Mr. Harold H. Swift,
4848 Ellis Avenus,
Chicago, Illinois.
My dear Mr, Swift:

At Dr. Post's suggestion, I am sending to you a
copy of & memorandum of a conversation with Mr. Ross. Mr. Heckman
thought I should make some reply to Mr. Ross, since my talk with
him 18ft the matter in a form which requir ed some indication of
interest or the reverse.

Dr. Post is interested. A leading member of the
staff of the hospital in question has also spoken to Dr. Post.

Dr. Post suggests that before sending a note to
Mr. Ross, I take your advice. I enclose a copy of a letter,
which, if you approve, I propose to send to Mr. Ross.

Yours very truly,

GEORGE 0. FA IRWEATHER

Told G.0.F.,0.K. to send letter.
H.H.S. 2/26






(COPY)

Februsry 26, 1923

¥Mr. Walter S. Ross,
Ross snd Company,

80 East Jackson Street,
®hicago, Illinois.

My dear Mr. Ross:

The medical questions about which you spoke
to me the other day at the Union Ieague Club are, I fimd, of
interest to the University guthorities.

If you approve, I shall be glad to ask some of
the University Board members to meet with you and your associates
at the Club at luncheon at an early date, for an informal confer-
ence; or I shall be glad to follow any other suggestions which you
may care to make.

Yours wery truly,

GEORGE O. FAIRWEATHER
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MEMORANDUM of conversation on January 24, 1923, with Walter S. Ross.
%k
Mr. Heckman:

1., Mr. R. is chairman of the Board of Hahnemann Medical
College. Other members include Edward F. Swift, John J. Mitchell,
Henry M. Soper, Williem Wrigley, and R. M. Ashcraft.

2. This College is attempt ing to reestablish itself on a
broader foundation, medically as well as physically. The staff
includes such men as Doctors Hektoen and E. E. Irons. The present
physical plant is antiquated and in an undesirable location. Their
plan contemplates laboratory and teaching facilities in addit ion
to modern hospital equipment.

3. Mr. R. believes 1t to be uneconomical to develop a complete
plant Tncluding all other auxiliary services such as laboratories,
livraries and the 1like, if his board could avail itself of existing
and contemplated facilities offered by the University of Chicago.
Such use might be on a basis of affiliation whereby his board would
ereet its own separate hospital adjoining University grounds or on
Uliiversity land; or his board might put its resources, by contract,
at the disposal of the University Board and come in under the general
medical plan.

4., Mr. R's Board has property and endowments worth in excess
of a2 half million dollars, and is prepared to raise substantially an
equal amount In additional capitel. His board is compdsed of especially
strong and able men, some of whom have offered to give sums ranging
from $250,000 to $500,000 for certain purposes, at various times in
the recent past. Mr. R. states that the Important thing at present
i1s the presentation to his Board of a definite, comprehensive plan
which will invite the financial aid of its members and their associates.

5. Mr. R, is willing to meet with pxmazpx representatives of the
University of Chicago to see wherein thess suggestions can be worked
out .

G. O-F.






Union Stcck Yards 125

March 17, 1923

Mr. E. D. Burton,
The University of Chicago,
Chicago, Illinois. ,

Dear Mr, Burton:

Thank you for letting me see the
attached reports and Dr. Bensley's letter
describing them. They are very interesting
indeed. |

Yours cordially,
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Bepartment of Anatomy

March 10th,1923

Dear Mr.Burton:

The first of these two reports is part of =
report made to Dean Ahg§}; on January 25rd.,1912. It was the result
of a conference caliéémby Deans Angell,Salisbury,and Small, at the
request of the President, to consider a plan for the amalgamation
of Rush Medical School with the University of Chicago. This plan

provided for raising the sum of one million dollabs to be expended
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