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April Twenty Four
1 9 2 3

President and Board of Trustees
The University of Chicago

Gentlemen:

In my letter written from Florida consenting that the Rawson
Laboratory when completed might be used for Rush Medical
College I fixed the period at some two years., It is my un-
derstanding that it is the desire and expectation of your
Board to inaugurate and operate the medical schools which’
will displace Rush Medical College as soon &s possible but

I understend that provision for it can be best made for one
year of the school work at a time and that a fixed period of
two years might prove embarrassing, so I am willing to ex-
tend it to five years so as to provide for any unforeseen
circumstances which may occesion delay in the inauguration
of the plan.

However, the early teking over and operation of the labora-
tory by the medicel school or medical schools of the Univer-
sity is so essential to the purpose of the gift that I de-
sire that it be distinctly understood that, if it shall not
be so taken over and operated before May 1, 1928, in that
event this consent shall be considered as withdrawn and
cancelled and treated and regarded in all respects as if no
such consent had been given by me.

Very truly yours,

F. H. RAWSON /s/

WH:®B

Copy sent to Harold H. ®sift 7/2/37
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Chicago, Illinois, '
April 27, 1923. 005
ol P

To The lMembers of the Medical Committee
of the Board of Trustees:
essrs. Martin A. Ryerson
Julius Rosenwald

—— T. E. Donnelley
W. E. Post
E. D. Burton
cec - W.He
Gentlemen:
As you know, ir. Heckman lms been conferring with the

Ruﬂ_g Medi rd in reference to the provision in our sgreement
) celber 15, 1917, copy attached, which provides in section 7

that at the time we are ready to build the new Rawson Laboratory
on the West Side the Rush Boerd will deed the land to us.

Mr. Heckman has told them frankly that we are hoping
to proceed promptly with the erection of this building but are
not at this time in e position to take over the operation of Rush
Medical College as provided in the agreement, and has asked whether
- they are ready to deed the land. They replied that they do not
want to be charged with responsibility after deeding the land to
the University but that they, as a Board, are willing to continue
operating the College as agent of the University.

As you know, there has been cons iderable dissatisfaction

on the part of this Board in thet the Unive has
on the medical Ero ect, - the time for pu the sgreement imto
effect having been €Xtended twice; so much dissatisfaction in fact

that dr. Rawson and some others have become guite critical of the
situation. It has been pretty plainly intimated tlat in December
at the expiration of the extension of the time far putting in the
sgreement that the matter would come to & show-down.

For many reasons #4r. Heckman feels that now is as good

a time, perhaps a better time than December, to work out a plan of
Eo«dure and perhaps the plan proposed by the Trustees of Kush

dical College by which they will continue to operate the College
es agent of the University, while the University proceeds by successive
steps to put in effect the provisions of the contract is as satisfactory
as any. In the meantime I am wrging Mr. Heckmasn to get more definite
information from the architects on the cost of the ‘Eropo-ed Rawson
building; and I understand from #. Heckman that i, Rawson informed
him this morning thet he has arranged with Mr. Marshall to go over
the sketches of the bullding, including the exterior, on Sunday, and
that on donday morning they will proceed as rapidly as possible to
complete the plans so &s to secure bids and ascertain the probable
cost. You remember we have M. Rawson's $300,000 and & pledge from
Mrs. Norman Bridge for an additional $100,000 under certain conditions
to cover a top floor laboratory on this building.

Would appreciate your considering this whole proposition
and its implications and will call a meeting next week so thet we
may make a definite recomendation of procedure to the Board at its
meeting May 8th.

Yows truly,

LY
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BOARD OF TRUSITES MEETING - Dec. 11, 1917

This Agreement, dade this 15th day of __ Decexber
A.D. 1817, and between the University Chicago &nd the lrusiees
of the Hush “edical College, "itnesseth:

That ¥hereas, The University end the College after ex-
tended and cereful cone ideration of existing caditions affecting the
work of medicel educetion, severally believe that such work can be
greatly advenced end enlarged, - in secwing mutwel essistance, -
in mak possible larger enterprise, - in promoting economy and
efficiency, in avoiding duplication of work and experciitwes, - and
in giving to the purpose of donors who hmsve contributed money Ilor
the object of promoting medicsl education amd research in Chicago,
fuller accomplishment, - by & close cooperation of these two insti-
tutions, end -

Whereas, Subscriptions for & fwg of 95,300,000, have
been made, to he used in further carrying out the proposed plans for
the reorganizstion of medical work comnected with The University, of
w ieh plan this agreement forms & part, and

Whereas, The University expecls to orgsnize s dedical
Sehool in close proximity to its present campte, and, as a part
thereof, to construct, equip and meintain a Hospital of sabout 250 beds;
it being a part of the plan of seid University that members of the
faculty of sasid d:dical School shall (as required) give their full
time to the work of the School, including teaching &nd resesrch, and
shall not engage in outside medicsl practice or other professional
or corsercial sctivity, and :

¥hereas the University expectsa to establish and maintain
a School for medical educstion on or nesr the site of the College, snd,
as a part thereof, to cmnt.rwt.& equip end maintain & new labaratory
build costing not, less than 300,000, the facully of which said
gchool lor asdvanced medical education snd resesrch is to be organized
either upon the full time plan or wpon the part time plan, or both,
ag it yay from time to time determine,

Yow, Trerefore, It is egreed that:

First: In conformity with the practice existing lor ;
more then fifteen vesre last psst (until the last four or five months),
a ma jority of the Board of Trustees of the College ehall be meubers
of the Hoard of Trustees of the University.

, Second: The University snd the College shall, scverally,
as to its organiszation end its title to property am rimca cancerning
the use snd disposition thereof, be unaffected by this contract, ex-
cept as herein provided.

Third: The Presidemt o the University shell be ex officie
President of the College, with such powers and duties as are now, and
heresfter may be, provided in the Charter end Py-Laws of the College.

FPourth: The Collcge sgrees to transfer and assign to
the University (with the consemt of the aher parties to such sgreements,
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; This Agreement, dade this 15&? day of Decexber
A.D. 1917, and between the Universily of Chicago &nd the lrusiees
of the Hugh dedical College, "itnesseth:

That %hereas, The University end the College after ex-
tended and careful cone ideration of existing caditions affect the
work of medicel educetion, severally believe thet such work can
greatly advanced end enlarged, - in secwing mutwel essistance, -
in making possible larger énterprise, - in prounoting economy and
efficiency, in svoiding duplicstion of work and expenditwre, - and
in giving to the purpose of donors who msve contributed money for
the object of promoting medical education and research in Chicsgo,
fuller accomplishment, - by & close cooperstion of these two insti-
tutions, end

¥hereas, Subscriptions for & furgd of 15,300,000, have
been made, to be used in Iwther carrying out tle proposed plans far
the reargenizstion of medical work connected with The University, of
w ich plan this agreement forms & part, and

Whereas, The University expecls to orgsnize a dedical
Sghoel in close proximity to its present campts, and, as a part
thereof, to construct, equip and meintain a Hospital of ebout 250 beds;
it beling & part of the plan of seid University that members of the
faculty of said d:dical School shall (as required) give their full
time to the work of the School, including teaching &nd resesrch, snd
shall not engage in outside medical practice or other professional
or corsercial sctivity, and :

"hereas the University expects to establish and maintain
a fSchool for medical educeation on or nesr the site of the College, and,
as & part thereof, to construct, equip snd maintain & new lsbars
build costing not, less than , 000, the fsculiy of which said
gchool lor advanced medical education snd research is to be organised
either upon the full time plan or wpon the part tLime plan, or both,
a8 it may from time to time determine,

Yiow, Therefore, It is egreed that:

Pirst: In conformity with the practice existing for ~
more than fifteen vears last past (until the last four or five months),
a ma jority of the Board of Trustees of the College ehall be meubers

of the BDoard of Trustees of the University.

: Second: The lhiwnnl'um the College shall, severally,
as t0 its organigation end its title to property amd rights concerning
the use snd disposition thereof, be unailected by this conlract, ex=-
cept as herein provided.

Third: 7The President o the uUniversity shell be ex officio
President of the College, with such powers and dutles ss are now, and
heresfter may be, provided in the Charter and Dy-Laws of the College.

Fourth: The Collogo sgrees to transfer and assign to
the University (with the consemt of the ather parties to such sgreements,
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spectively) all contrects between itself and (1) the Presbyterian -

(3) the ieCormick ibmoriel Institute of Infectious Disesses, (4) the
Central Free Dispensary of Vest Chicago, respectively, and 15) such
other institutions s may have contractuel reletions with said College,
or ‘ _

Said College will aseent. in writing to contracis between
gaid parties, severally, and tlw University, which shall contain
provisions appropriate to carrying into effect ite proposed plen far
higher medical educstlon.

Fifth: dembers of the faculty of the proposed school for
advanced medical education end research shall, if spproved by the
University, be appointed by it, upon the nominemtion of the Trustees
of the College, or b{‘:ho President of the said College, with the
approval of its Trustees.

Sixth: All students' fees for advenced medical education
snd research shall be paid to the University, The College Ifurther
agrees that it will pey over to the University, from time to time, the
income from all fude which it holds, either for general puposes or
the promotion of education and research in medical science; and the
University shall apply all such funds snd fees ior promoting medical
education and research.

Seventh: The title to any new bulldings erected, and to
other property scquired, in cowection with the proposed provisiouns
for advanced medical sducetion snd research, shall and remain in
the University, and the title to all lends owned by the College upon
whnich buildings are to be constructed by the University shall, prior
to the erection of bullding or buildings thereon by it, be conveyed
to said University, Provided Thet, if and whenever the contrectusl
relations between the parties hereby made shall be dissolved, the
University shall pay t0 said Cecllege & sum equél %o the then value
of any real estate (exclusive of Lmprovements) so conveyed to it by
the College, under the ternms hereaf.

Fighth: During the continuence of this agreemsnt, the
degrees end diplomms in medicine in the said echool for mdvanced
medical education end research shall be conferred by the University,
upon such termg and the fulfillment of such reqgirements as it may
from tLme to tlmeestablish, upon perscns nomlmnated by the Board of
Trustees of the College and approved by the University.

Hinth: The officers and students of the University and
of the College mespectively, ehall have the use and enjoyment, on
such terms &8 may be provided by the University, of the privileges’
maintained or of fered by either institution. '

Tenth: Hush Hedical College retsins its right to exer-
¢ise all such corporate rights and powers as are not herein delegated
%o the University, snd this egreement shall not be deermad s surrender
by said College of any powers conferred upon it by ite Charters

¥leventh: This sgreememt shall be in force from amd
after receipt by the College of written notice firom the University
that it is ready to proceed hereundsr, and shall continue in force up
to and until June 30, 2017.

ospital, (2) the Trustess of the Otho 5. A. bprague demorial Institute,
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In Witness Vhereof, The parties hereto have severally
caused this sgrecment to be executed by their respective ofiicers
uly thereunto sutherized in accordsnce with resolutions of their
respective Board of Trusteés and their respective corpomie seals
to hereto affixed the day and year first above written.
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DR. WILBER E. POST ‘ ,),

1405 PEOPLES GAS BUILDING

CHICAGO

April 29, 1923.

Mr. Wallace Heckman, . -
Illinois Merchants Bank Build.:lng,

230 South Clark Street,

Chicago, Illinois.

My dear Mr. Heckman:

Following are my replies to your questions of this morning:

(1) wiil the budget of the Rush dical Co ). carry the work
if the University should assume operating reaponeibnit; of it now?

(a) It is carrying the work now

(b} With increased maintenance cost of the new Rawson
Building more income may be necessary.

(c) More funds are needed to carry on postgraduate study .

(2) Can the Rush Paculty be depended upon to continue in
positions?
According to the terms of the agreement with Rush
-the Faculty automatically resigns when the University
consummates the agreement. The University should

preferably not assume power of appointment at this
time.

(3) Will proceeding with the Contract now, but with Rush
Trustees acting as agent orf the University in operating Rush, embarrass
the University in reorganization of Rush?

Ho, providing Rush Trustees retain, for the present,
power of appointment to the Faculty.

(4) Will proceeding now on West Side embarrass our relationships
in the East?
Yes, unless the plans are discussed with the Boards
in the Hast and approved by them.

In addition it is apparent that the Rawson Building plans
should be completed and bids taken before consummating contracts with

Rush, the Presbyterian Hospital, Sprague Institute, McCormick Institute,
etO.,

Very Truly yours,

Copy to Dr. E. D, Burton
WEP, MM






TELEPHONE FRANKLIN 214

ROOM 18388, 230 8§, CLARK ST,

The Wniversity of Chicago %‘§ 9

®ffice of tbe Counsel and JBusiness Mdanager 00~ - 5
¢ -;‘

April Thirty
L9 ¥ 3

Dr. Ernest D. Burton,
The University of Chicago.

My dear Dr. Burton:
T am sending with this a copy of

the record of the action of the sh lMedical
Trustees at the meeting of their ﬁaasamanwmmmw

s laste,
Very truly yours,

WH: EB

Enc . ,;I '
//(,N« bpe /;f(@: »(L/ Ao,
| L// L N V‘







RUSH MEDIGAL COLLEGE |

April 27§ 1928.

N¥r. Jemes Simpson,
219 W, Adams 8t.,
M““, I1l.

My dear Nr, Simpson:

I am recording the action taken yesterday
at the Board meeting as renou’:‘u

: "It was moved end seconded to authorize
the President or Vice President of the Board of Trustees to
appoint an attorney to examine the cmitraet made with the }
University of Chiesgo in Degember, 1917, to determine whether
the papers now being submitted by the Counsel of the University !
of Chicago sre in accord with this contract, and if it shall
prove that they are in a s then the proper officers of
this Board are authorized to sign the necessary documents teo
gomplete the commitments of the comtraet mov ided that the
gontragt with the University in its oa‘t.{mZ be carried out at
fhis time and the entire rumuibﬂltgﬂd‘ he Trustees of Rush
Medical Gollege be trensferred to the University of Chicago :
find, & vote having been taken, the motion was declared mpéod."

ir see no changes to make in the fore=
going, will you please me know?

VYery tmuly yours, i
ﬁ‘MMG

=

|

\
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May 10, 1923

President Ernest D. Burton,
The University of Chicego,
Chicago, Illinois.

Dear Mr. Burton:

1is

Mr. Ryerson is expected to return to the city on Saturday.

T think™¥"1s very important that he be made acquainted and
committed to the revised medical project. He is a member of
both the Medical Committee and the Buildings & Grounds Com-
mittee and I recommend that on Friday you ask hig secretary,
Mp. Moss, to arrange an early appointment for yod; then,
asking Mr. Rygr%ﬁ?wi cooperation on the whole plan as you
outline it. Think he is now the key man in the situat lon,
and balisve a frank appeal for his support after explaining
the project to him is the best method.

I beliesve you can handle the matter better without me than
with me, putting the present situation forward as your study
and that of the Faculty Committee of the whole sltuation,
asking him to support the new program.

Recormend also that you see Mr. McCormick, 2pproaching him

as a member of the Buildings & Grounds Committee and askirg
for his support of it. This will have the double purpose of
getting his favorable consideration as a member of the Build-
ings & Grounds Committee and will also prepare him with some
intimate detail far the time when we shall havse to raise funds.
T believe it would be well iIf this could be done before any

one else has an opportunity to convince him in favor of the

0ld plans.

Yours cordially,
WJ&E%

# Probably Mr. Ryerson will go direct to Lake Geneva and will
not be in town again bsfore Monday or Tuesday.

H.H.S.
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President Ernest D. Burton
University of Chicago
Chicago, Illinois
Dear President Burton:

To your wire yesterday I am replying as follows:

"Dr. Buttrick and Dr. Rose are in attendance upon
Board meetings Tuesday, Wednesday and Thursday of next week. Regret
that as your project involves two Boards it is impossible now to
mature it for immediate action. Am writing."

As you recall, both the Foundation and t@gﬁ%gpgggl
E&ucgﬁ?nggogfd have made apprOpriations‘towards your @?QESffwPfgﬁﬁﬁﬁf'
Further action would therefore réqnirgﬂéonference between the officers of
the two Boards. As the dockets of both Boards for the meeting next week
have already been completed, and as there is hardly a moment for conference
between now and the meetings, I do not believe that it would be practicable
to mature a definite proposition for action during the coming week. I
do not believe, however, that your further progress needlbe hampered by
this circumstance. At any rate, I hope very much that you will find your-

selves able to proceed with your plans and proposals.
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If there is anything involved in this latter statement

that in your judgment might be cleared up by conference, I myself am free
Tuesday and Wednesday of next week and will be delighted to see you and
your associates.
With warm regards,
Very sincerely yours,
ol bscin il
=7

AF-BB







If there is anything involved in this latter statement

that in your judgment might be cleared up by conference, I myself am free
Tuesday and Wednesday of next week and will be delighted to see you and
your associates.

With warm regards,

Very sincerely yours,

bk ln
J(“‘““V?
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Chicago, May 13, 1923 M

Dear Mr. Burton: o

"

$

Attach two letters herewith - the one marked "A" that we
T
d1d 1last night, the one marked "B" being my revision of this morning.
I 1ike the form of "B" better but it is still rough and needs to be
shaped. Probably you will have some more suggestions and on that
account have not tried‘to smooth it out particularly.
v Upon further consideration I incline to give them some such
letter as "p"  followed by the statement as per attached, and that in
turn followed by a statement of the s #uation much like our Feculty
Committee report. That implies to Mr. Flexner and the off icers that
‘they are welcome to all we know and gives them material to answer
questions if asked and to support their recommendat ions.
Neturally, I assume that only our letter of transmittal
will be read to the Board.
Please realize my views are still only tentative and are
put forweard for your eriticism.

Yours cordially,

P.S. You will note -in the summary I put the Nurses Home under
Max imum but not Minimum, fearing that Mr. Flexner would
arbitrarily put it out of the Minimum. Think we have to

be reasonably careful so that he will not think our report
is padded.
H.B.8.

¥Mr. Ernest D. Burton,
Del Prado Hotel,
Chicago, Illinois.

g






General Education Board, V
61 Broadway, . 7 .
New York, N.Y. ;
Gentlemen:
In accordance with contract entered into September 1917
between the General Education Board, the Rockefeller Foundation,
and the Unilversity of Chicago, the General Education Board contributed

R A R

$1,000,000., the Rockefeller Foundation $1,000,00., and the University

A Mg i N

rased from other sources $3 300 000 that fall toward the establishment
of a full time medical schobl”afJieaching and research at the Univer-
sity of Chicago.

The carrying into execution of the plan was prevented by
the unexpected increase in the cost of tuilding. The University is
now eager to complete the plans and to establish the school.

After repeated consultat ion with the officers of the General
Education Board and careful study of the whole situation by committees
of the Faculty and Trustees, the University has famulated the attached
statement of the present cost of carrying out the original plans. This
statement shows an estimated minimim cost of..........$11,377,440.
or a more likely larger figure 0f......coceseeeese....$12,067,440.
Deducting themoney raised in 1917 with its accumulated interest, it
remains that there is needed to carry out the plan -

P b RS e e |

Or’amaxlmim Ofo........-...-. oooooo on$

Toward this sum the University begs leave to request the
(@eneral Educsation Board of itself or in connection with the Rockefeller
Foundation, &8s the General Educat ion Roard shall arrange, to contribute
$4,000,000. on condition that the University will undertake to raise
#2,000,000. additional.






- (P)

Much study has been given to tentative plans by both the
Faculty Committee and the Trustees but because the Dean of the School
has not yet been appointed, nothing definite could be decided and,
therefore, we have not been able to submit warking drawings which would
permit of taking bids or getting accurate est imates for construction.

The University recognizes the necessity of building with the
utmost measure of economy consistent with thorough efficiency, perma-
ﬁency, and reasonable architectural standards. If haopily it should
prove possible to erect the building at a sum less than the maximum
estimate, any balance thus remaining will be employed for the further
necessary developments of the school and hospital in the field of

research and instruction.
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General Education Board,
61 Broadway,
New York, New York.

Gent lemen:

As 1is kmown to your Board, if the fall of 1917 the Univer-

sity of Chicago raised $3,300,000. in order to secure the pledge of

$1,000,000., each from the General Education Board and the Rockefeller
Al

M
Foundation to establish a Medical School of fuldd-time teaching and
A (LMVEL ,\'ud ﬂ:"{i’

p&gaanch at the University of Chicago. OSubseguent information in-

dicated that this amount at the time was probably inadequate. In any
@VQZZ“Tﬁzg"ESTQZ?EEa lncrease in cost of uilding and administration,™ ™
the amount now proves to be entirely inadequate.

The University is wig¥ eager to go on with the plans and
establish the School, and after careful s tudy of the situation by
committees of the Faculty and of the Trustees, and with repeated con-
ferences with the officers of the General Educat ion Board, the attached
statement of the situstion has been forumlated, together with an e&nigw{tﬂ
matéﬁ?;ost of the project. f

The Universit?ﬁf ieves Rhe max imum esthﬁ;te is the only
3.8 one to figure'dﬁon-,\Eff0¥£hH:é beenlnadé*ff,secura the best
ayvelable man gor the nositionﬂasfbirector of the School but since
wvu%ﬂiationa nave not yet been concluded, it has been deemed unwise
f, vmake final decision as to the proposed hospital plans and.on that
geqant , fSﬁﬁﬁS“?é‘bxpense of around $75, 000/ was involved, xnxxnnnzn
1ed and working drawings,which would permit of taking bids and
mL$M¢Yaccurate estimates for construction, have not been made, but—

ol )
)ﬁf LS reasonably cledrhthat the minimum estimete for the building
s low and ‘the maximum estimate more likelytK‘ﬁz éJﬂqﬂffL_

The University, while recognizing the necessity of build-

wf’h the utmost measure of economy consistent with efficiency,

ncfﬁ-and reasonable architectural standards, yet believss that
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the larger estimate is the more amﬁ.&f happily it should orove
LwimmtA~MwnwnmuTmeimh
possible to oome—within-a- estimate, any balance remaining would

be promptly applied to the successive steps already outlinedfz;'the
necessary! evelopment1 of the School and Hospital in the field of re-
search and instmuction.

The fund previously raised now aggregates $6,000,000., which
leawes #$6,000,000 still to be raised toward the sum. The Trustees of
the University of Chicago, through the Acting President zm@t of the
Univers ity and the President of its Board, begs leave to request the
General Education Board of itself or in connection with the Rockefeller

Foundation, &s the General Education Board shall arrange, to contribute

$4,000,000. on condition that the University will undertake to raise

$2,000, 000. addit ional.

..

Respectfully submittaid,

Harold H. Swift " Ernest D. Burton

Preos ident, ‘ Acting President of
Roard of Trustees The University of Chicago



35

iy '-:'-'ﬁ-:-f..-.‘;:.h




Summary Statement of Money Needed for the Establishment & Maintenance
of a School of Medical Science at the University of Chicago
Salaries. Capitalizat ion

el : Minimum Max imum

ModICin0 cugs « o o e e 000 o0eve$60,0000

/ Surgery(incl.Gynecology

/ and Obstetries).s...ocees 60,000.\
Pediatrics.....-.......... 25,000.‘. ,

Physiology, additional.... 1,300. >
i Physiological Chemistry... 9,000. //////
\ Pharmacology. s s« Foduuaits™7 100.
\ Anatmy L -wiowo :(- L ) T ) ! |
\ Pathology. sdvéiidosd. ... . 18,000. ‘;‘ 1‘

Bacteriology anﬁPubl c >
Hbalth...ﬁ« A / $l77 400. -

!

PSP

Deparmentﬁ-l Supplies O"O 4 e e s T e e 0 e 27 000' f'/

Bn&p al—EXEEnEH*fBGON. ents
® $6.00 per day).......$3243320,

‘Less 407 to be paid by

‘ PRVIONLB s+ 00 snvnns . 128, 648 %19 ,472‘
o TR el o

e

Total Annual Expense ..............%418 872

el

.

'ﬂapitalizatioﬁipf above annual,ékpense...........;. 385377 ,440. $a,377,ggp.ﬁ

Erection of Hocpifﬁ}\.inckuding prov is ion for

Pathology and ”hysiology-
Minimum - 4,600,000 c¢u. ft. @ 60F.cccvuvuncennns. 2,760,000,
Maximum - 4,500,000 T ARG e 3,450,000, |

Equip]'ﬂent Of Hospital-o-............-...-.-.o....... 150,000 150’000. |1
Equipment of Physiclogy Labor@b oI Ve .o oo aoesineseooenss 45,000. 45,000.

Nurses Homeo.-c.oc:'io.O..Qcoo..ocoooﬁctoo.lonco-o.. i 45’000.

Tgtal,.,.........,..............1..................$ll,552,440. $12,067,440. u

Deduct Money raised in 1917.99?§.?43V4t............ 6,000,000. 6,000,000, |

Net.'..,.........QOO.O'OCQC.ovc.t.o'onooo.cool.i.on# ".‘,552,440. $ 6,067,440.

= iz A
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I. Summary Statement of Money Needed £or the Establishment and
Maintenance of a School of Mediecal Seience at the University
of Chicago. 4

Annual Expense Capitalization
Salaries $177,400 Lower Est. Higher Bst.

Departmental Supplies 47,000

Hospital Expense 194,472

Dispensary (net) 15,000

Total Annual Expense $433,872

Capitalization of above annual expense $8,677,440 $8,677,440

Erection of Hospital, including provision
for Pathology and Physiology:
Lower Bste~ 4,600,000 eu. ft. at 60¢ 2,760,000

Higher Est.-4,600,000 eu. ft. at 76¢ 34,450,000
Equipment of Hospital 150,000 200,000
Equipment of Physiology Laboratory 40,000 50,000
Nurses Home — 292000 e 82000
Total $11,652,440 $12,452,440

Deduct money raised in 1917 and interesg 6,000,000 . 6,000,000
Hu
Net o 5,652,000 $ 6,452,440
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I, COMMERTS AND DBETAILED ESTIMATES,

l¢ Objectives and Organization,

Az is well known to the Gemeral Education Board
from previone correspondence and communiceations the aim of
the University of Chicago Medieal School will not be pri=-
marily to incresse the number of practiticmers. The pro-
porticn of physicians ian the Uanited States is at present
one to sever hundred of the population, which is a larger
ratio then iz most other countries, In Great Britain, for
example, it ie¢ 1 to 11003 in Scandinsvian countries 1 to
2,000, 4imericen medieal schools now graduate almost 3,000
ennually, & nunber whieck both replaces the annual loss of
2,400 physicdarne through death and provides for the necds
of an increased population, On the other hand further prog-
ress in medicine depends on the cdvence of medical knévlldgo,
and it is believed that the University of Chieage is in a
peeuliarly favorable position for the promotion of research
and, the training of investigators in the medical sciences.
= . The strength of the basie devartments of Physies, Chemisbry,
and Biclogy 2nd the researeh spirit with whieh these departments
are imbuedy ths Jtiiizifﬁﬁts complete organiszation of the pre-~
elinical depsriments which already exists; the unusual oppor-
tunity for developing hospitals, resesrch institutions, climi-

eal departments, and medieal lidbrary, in close contiguity te
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tho_prosont scientific laboratories: the strategic position of
Chicago and its probable influence im its medical development
throughout the Middle West and the South are all reasons for
believing that the University of Chieago should develop a
medieal sehool having for its chief aim the advancement of
medical sclence.

0 this end it is the inteantion of the University
a) that appointmemts to the teaching staff of the Mediecal School
be made on the same basis a3 other University appointments, namely
on the understanding that the full working time of the appointee
will be devoted to teaching and research, provided however that
lecturers ia special fields may also be appointed as is customary
in other departments of the University; b) that admission to the
Medieal Sehool be in the near future limited to graduates of
approved colleges or scientifie schools, or be based upon as
entrance examination representing a standard mot lower than thisg
e) that the aumber of students be limited for the preseant to =
maximum of 50 iam each class,

2s, Balaries.

The estimates for salaries are by departments as follows:

(a) Medicine $60,000
(b) Surgery (including Gynecology a2nd Obstetrics) 60,000
(e) Pedigtirtes 25,000
{d) Physiology Additional 1,300
(e) Physiologiecal Chemistry " 9,000
(£) Pharmacology " 7,100
(g) Anatomy " i anpeet
(h) Pathologyy " 15,000
(1) Baeteriology " p—

$177,400
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The estimate of $60,000 for the department of Surgery is

that of the head of that department, and it is his strong opinion
that it is mone too high, It must be remembered that a new
department must ia the nature of the ease, pay higher salaries
to get strong men thanm departments that have boan:gporation for
some time, It is our experience that the new man always costs
more than the man onm the ground.

It has not seemed wise to »ut the estimate for medicine
lower than that for Surgery.

3. Departmental Supplies and Expense.

These are estimated by departments as follows:

(2) Medieine $16,000
(b) Surgery) 15,000
(e) Pedistries 5,000
(d) Physiology ‘ 2,000
20) Physiological Chemistry 1,500
f) Pharmacology 1,500
(g) Anatomy 2,000
(h) Pathology 4,000
(i) Baeteriology 2nd Publie Health

—2ds000
$47,000

4, Hospital Maintenance

The expense of hospital maintenance is one of the most
uncertain factors. The range of cost figures obtained from
various hospitals is 80 great that it is undoubtedly in part
explained by different méthods of acecounting. There is also
no gquestion that muech depends upon the unremitting economy and
watchfulness of those in direct charge of the hospital management.

The estimate of eost is arrived at as follows:
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wbe
Total number of beds i 200
Number oceupied by patients Paying in full 15
Remainder 185
Proportion occupied 80%
Total cost per day, all expemses $6400
Propertion paid by patiemts ~ 40%
Balance to be paid by University 3460

Cost per year of 80% of 185 beds at $5.60
per day §$194,472

B+ The Buildings

The University is of the opinion that the buildings to ve
erected should provide both for the hospital and for the
laboratories and teaching rooms of the departments of Pathology
and Physiology, and that they should be seo Gonstrueted that,
Wwhen enlargement become g lecossary, the whole or any part of
the space at first given to these departments may be adapted

to hospital purposes with a minimum of @xpense for alterations.
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111, PFUTURE DEVELOFMENT.

The figures given under 1 "Summary Statement" above
represent what the University regards as immediate needs, qquip- -
ment and endowment necessary in order that the full term (four
years) mediecal course at the University may be organized om a
sound scientifie basis. It loarooiy needs to be said that the
future development will eall for additional equipment and
sndowment. Among such developments which are already in sight,
and which it is desirable to provide withim five years are

(a) l#tonsion of the Hospital,

While it is at present comtemplated that the Hospital
should provide for 200 beds this number should undoubtedly be
inereased within five years to 300.

(b) Additional space for the development of the Library,
either as a separate medieal library or in connection with the
University Library of Biology and Chemistry.

(¢) An Institute of Pediatrics to be established in
¢lose connection with the building now %o be erected or in a
separate building near at hand.

(d) An Institute of Psyehiatry.

(e) The Lying-in Hospital.

While temporary arrangement sam probably be made with
some neighboring institution whieh will provide students with the

necessary training in obstetriecs it 1s undoubtedly desirable
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-
that the ﬁ&ivcrlity should expeet at an early date to own and
control a small Lying-in Hospital of perhaps 50 beds.

(f) Nurses Training SchoolQ

Plans should be formulated for the early organization
of a Nurses!' Training Sehool of the highest standard, Contiguity
of the Hospital to the ©ther University buildings will make our
situation in this respect unusually favorable for the development
of the best type of nurses!' training and for educational experi-

ments in this field,
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to the proposed hospital plans, On that account, and because
an expense of :around $75,000 is involved, detailed and working
drawings, which would permit of taking bids and making accurate
estimates for construction, have not been made.

Phe University, while recognizing the necessity of
building with the utmost measure of economy consistent with
efficiency,‘permanenoe, and reasonable architectural standards,
yet believes that the larger estimate is the more likely to
brove correct. If happily it should prove possible to bukld
at a lower cost éhan this estimate, any balance remaining would
be promptly applied to the successive steps already outlined
for the mnecessary future development of the School and Hospital
in the field of research and instruction.

The fund previously raised now aggregates $6,000,000,
which leaves $6,000,000 still to be raised toward the sum. The
Trustees of the University of Chicago, through the Acting Presi-
dent of the University and the President of its Board, beg leave
to request the General Education Board of itself or in connection
with the Rockefeller Foundation, as the General Education Board
shall arrange, to contribute $4,000,000 on condition that the

University will undertake to raise $2,000,000 additional.

{}L 5 Respectfully submitted,
Kot M : Eoentis

President ' Acting President of
Board of Trustees The University of Ghisago.













The Wniversity of Chicago

CHICAGO, ILLINOIS
Oftice of the President

Il. COMMENTS AND DETAILED ESTIMATES.

l. vajectives and Organization.

As -is well known to the General Education Board
from previous correspondence and communications the aim of
the University of Chicago Mediecal School will not be pri-
marily to inerease the number of practitionerse. The pro-
portion of physicians in the United States is at present
one to seven hundred of the population, whiech is a larger
ratio than in most other countries. In Great Britain, for
example, it is lhto 11003 in Scandinévian countries 1 to
2,000, American medical schools now graduate almost 3,000
annually, a mumber which both replaces the annﬁal loss of
2,400 physicians through death and proyides for the needs
of an inereased population. On the other hand further prog-
ress in medicine depends on the advance of mediecal knowledge,
and it is believed that the University of Chicago is in a
peeuliarly favor%ble position for the promotion of respareh
and the training of investigators in the medical sciences.
The strength of the basiec departments of Physies, Chemistry,
and Biology and the resgarch spirit with which these departments
are imbued; the measurably complete organization of the pre-
clinical departmants which already exists; the unusual oppor-

tunity for developing hospitals, research insitutions, ¢lini-

cal departments, and mediecal library, in close econtiguity to
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e
the present scientifiec laboratories; the strategiec position of

Chicago aﬁd its probable influenee in ?#é medical development
throughout the Middle West and the South, are all reasons for
believing that the University of Chicago should develop a mediecal
sehool having for its chief aim the advancement of medieal science.
To this end it is the intention of the University, (a) that
appointments to the teaching staff of the ledical School be made
on the same basis as other University appointments, namély on the-
understanding that the full working time of the appointee will be
devoted to teaching and research; provided however that lecturers in
special fields may also be appointed, as is customary in other
departmenté of the University; (b) fhat admission to the Medical
School be in the near future limifed to graduates of approved
colleges or scientific schools, or be based upon an entrance
examination representing a standard not lower than this; (c) that
the numbér of students be limited for the present to a maximum of
50 in each class.
2. Salariese.
The estimates for salaries are by departments as follows:
| Medicineeesececssscoscoscscscoscsscscesscscsccssssvccccceeey00,000
Surgery (ineluding Gynecology and Obstetrics)eececececeese 60,000

FediatriCSeeecscccscccsccscscsescccsccsocsossscsscsscscscsccsse 25,000

Physiology........................Additional.......... 1,300

Pl ek e il B e W e
RGO e O
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Physiologieal Ghemistry........-.. » sececscece 95000
Pharmac0logyeeesccsocccccccccccces o eceesceccse 7,100
ANnatOmyeseoscoocecocccsccccccsceccee ¥ cescsccocee o o i
Path010gyooocooo.oo.oo.toooo-oocoo e eceeccscocce 15,000
Bacteriology....o.....-.Q......... 2 sesevceses e

. w177,400
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Total number of beds 200
Number occupied by patients paying in full 156
Remainder 185
Proportion occupied 80%
Total cost per day, all expenses $6.00
Proportion paid by patients 40%
Balance to be paid by University 3.60
Cost per year of 80% of 185 beds @ $3.60 per day $194,472

5. The Buildings

The University is of the opinion that the buildings to be
erected should provide both for the hospital and for the laboratories
and teaching rooms of the departments of Pathology and Physiology,
and that they should be so constructed that, when enlargement
becomes necessary, the whole or any part of the space at first given
to these departments mayvbe adapted to hospital purposes with a

minimum of expense for alterations.
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I11I. FUTURE DEVELOPMENT
The figures given under I "Summary Statement"

above represent what the Uhiversity regards as immediate needs,
ecuipment and endowment necessary in order that the full term
(four years) medical course at the University may be organized
on a sound scientific basis. It scarcely needs to be said that
the future development will call for additional equipment and
endowment. Among such developments which are already in sight,
and which it is desirable to provide within five years are

(a) Extension of the Hospital

While it is at present contemplated that the Hospital
should provide for 200 beds, this number should undoubtedly be
increased within five years to 300.

(b) Additional space for the development of the Library,
either as a separate medical library or in connection with the
University Library of Biclogy and Chemistry.

(¢) An Institute of Pediatrics to be established in close
connection with the building now to be erected or in a separate
building near at hand.

(d) An Institute of Psychiatry

(e) The Lying-in Hospital

While temporary arrangement can probably be made with some
neighboring institution which will provide students with the
necessary training in obstetrics it is undoubtedly desirable that

the University should expect at an early date to own and
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control a small Lying-in Hospital or perhaps 50 beds.

(f£) Nurses' Training School

Plans should be formulaged for the early organization
of a Nurses' Training School of the highest standard. Contiguity
of the Hospital to the other University buildings will make our
gsituation in this respect unusually favorable for the develop-

ment of the best type of nurses' training and for educational

experiments: in this field.
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President Ernest D. Burton P00
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My dear Dr. Burton:
‘ I veg to enclose herewith our

check N0.43412 drawn on The Equitable Trust Company of

New York, made payable to the University of Chicago for
$13,500.00, to cover interest at the rate of 5% on the
R ————E

Board's appropriation made for the establishment of a

Medical Department. Interest is figured at the 5% rate

on $1,000,000.00 from Januvary 1,1923 to March 31,1933.

Tyt

Check Enclosed.
EAB/HHS.






MEMORANDUM OF INTERVIEW WITH Dr. Rufus Cole of M,Z
LRectdster Institute, Monday, May 28, 1923. -

This interview was held at Dr. Cole's suggestion, and mainly to
supplement and in particular, moaify what he previcusly said about Dr. Cohen. Le
wished to make it clear that from the point of view of scientific ability, personal
character, ana everything except his Jewish name ana physiognomy, Dr. Cohen was
preeminently fittea for the position of Professor of Medicine, and probably
superior to any other available candidate.

He called Dr. Cohen into the ‘office ana we had an extended con-
versation, but not with reterence to the possibility or Dr. Cohen's coming to
Chicago. It was merely to furnish an oprortunity ot forming an impression of
Dr. Cohen. T have mo douot that Cchen is all that Cole says of nim. but i am
equally clear tnat he is not the man to head our department ot medicine. His
Jewish pbysiognomy is not as pronounced as I had been led to expect from what
Cole had saia, but he does rt seem to me to possess the qualities that would
fit him to be Head of a department, ana still less, General Director of the school.

His utterance is a bit thick and hesitant. He almost stammers.
And his thdnking, at least in this conversation, did not seem to me to be clear.

I found it difficult to undsrstand exactly what he was trying to say. I have no
doubt that he is a specialist in his own field, anu he is a genial person, but he
does not seem to have the qualities of leadership.

Of the other men, Dr. Cole spoke very highly of Dr. Blake. Dr.
DuBois, he said he did not know. A fact which seemed to me itself rather signiticant.

The conversation with Cole arni Cohen brought out more distinctly than
I have ever had it brought out betore, the tact that the instruction in medical
schools is decidedly out of date from the point of view of pedagogy. Expressing it
in terms of the field with which | am most familiar, it seems to be about where

theological instruction was forty years ago and where it still is in many of the

more backward schools. I find it difficult to believe, but they were apparently
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quite clear in their aftirmations that in most medical schools, even the good
ones, there was a curriculum so definitely prescribed that every student did
exactly four years' work, and took in those four years, exactly the same studies;
was taught very largely by a methoa ot impartation rather than of investigation.
- I remember my brother's telling me that this was the case in Rush Medical College
when he was a stuuent there. sut if these men are to be believed, it is still the
case at Hush, and, I should judge, at most other meaical schools.

Their teeling is very strong that medical education demands, from
the point ot view of its method, a thorough overhauling by the introduction of
far greater tlexibility in the selection of courses by the student and a much
larger element of investigation. Of course, the premedical work is done distinctly
upo n the laboratory plan. But it seemed to be their unaerstandiné that there was
an abrupt change when the stuaent pass’ed ircm the premedical to the medical, or
at least when he passed from preclinical to the cliniéal frield.

The whole matter is one which I judge calls for very careful

inquiry.







MEMORANDUM OF INTERVIEY WITH Dr. Simon Flexner, g
Monday, May 28, 1923 521

L@Uﬁf@~3
On previous visits to New York I had failed to meet
Dr. Simon Flexner, he being always engaged or out of the city.

I discussed with him only the question of men in medicine, but

this, at considerable length.

His opinion of Cohen was entirely similar to that of

; R

his brother and of Dr. Cole. He_spoke as frankly eof his‘Jewish
chargcteristies as did Abraham, and the same way. He marked o tf
the slate entirely sueh men as lMcKinzie, iustin and the men from
Cincinnati and Ibwa. The only three men he thought really worthy
of consideration, Meakins being left out, were the three discussed
also by Cole. As between Blake and DuBois he was even more
emphatiec than the others, saying that DuBois was not at all inm
the same elass with Blake.

Biiggﬂgﬁa worked chiefly in the infectious diseases, which
are really our most important diseases. His special work has been
in pneumonia and measles. He is at the right age, has executive
ability, will not exaggerate the importance of building and equip-
ment, and will be reasonable finaneially. Bverything is in his
favor,

Cohen is master of his field - deseases of cireulationm;
heart, lumg and kidneys - He has the best foundatidn of any of the
men, knows something of infectious diseases, is a good physiologist,
has administered his own department at Rockefeller Institute as well,
is of brdader sympathies than DuBoise.

DuBois, he kmows well. His work has beem in nutrition, and

espeecially in calorimitry. He is not very highly trained, but is an

NPy e
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(Interview with Dr. Simon Tlexner)

able man with limited knowledge, no knowledge of infectious diseases,
no foundation of knowledge in chemistry. He would do a good job, would
get good men; but not in the same elass with either of the other men,

On the whole, Blake is his first choice. DuBois would not
be a poor choice. Intellectually, Cohen is miles ahead of DuBois.
This ecould not be said of Cohen and Blake. Cohen is more widely
cultured than either of them.

In answer to the question whether, aside from race prejudice,
he would prefer Cohen to Blake, he replied, "I am not sure that I
wouldse Blake's field is wider." On the whole he did not favor
Lundsgaard. He also said, "I am not sure you would want Palmer if

you eould get him. He has not yet made good where he is.”

snd
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MEMORANDUM OF CONVERSATION 7ITH Mr. Abraham Flexner /“7 9
and lIr. Trevor Arnett, in New York, - -4
lionday, May 28, 1923.

[E/Q.W 217 PBueros 3

Mr. Flexnmer said that the Request of the University of Chicago

et

for a conditional gift of P4, 000 000 for the medical school could not be

T b T I

acted upon at present for various reasons. irst, that in the absence
of Mr. Vigcens/ the Rockefeller Foundation was not in a position to take
decisive action; and second, because the figures given for various items
of the preposal were not even estimates, bﬁt only guesses, and there
were no data mvailable on the basis of which trustworthy estimates could

be made.
Moreover, he said,it would be necessary to secure the men,

meaning, I suppose, in particular, the heads of departments of medicine
-
-
and pediatrics, before accurate estimates of cost could be made.

-

The next thing, therefore, is to secure the heads of the
A

departments of medlclne and pediatrics. These men will not demand W
- - e Uhtad= 3 S . 4y
more definite fimancial statements than 90&-&#6 able to make. Laa_agg_

What is important is mnot that ybﬁ have a definite grant of a
large sum of momey, but that gou know that you will have the necessary
.money for the successive steps of your development. Of this yeu may
be assured. The Generzl Edueatiom Board is as much interested in the

development of medical education at Chicago as the University itself.

A ! o}
You are in a position now to say to any man whom you may want that yom

g ;

have the funds with which to develop his work. 7hen, with the help

of these men, you have worked out the planms for these buildlngs, yaa
T
find. you have not enough money to daxnlna-ihnn=a:é~bu11d them, come to

the General Educatlon Committee and -we will help yau. When the dbuildi gs

are up,.operete them for a year, using for this purpose the accunmulated

s - A

i
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interest om the fundé_yeu already possess,and on the basis of the
U [ : /7

accurate knoviedge which you will th@n haveﬂcome to ws again and we
willhelp you on the fimancial side of the matter. In short, you may
be assured of the cooperation of the General Education Board in the
whole enterprise. The Board has never yet turmed down a recommendation
of its offigers, and there is no reasom to fear that it will im this
cases.

From another point of view, this plan of proceeding step by
step rather than by the grant of a large initial sum is preferable. . ¢
If it is evident that you are certainly going forward it ought to be |
the case, and probably will be, that various organizations in Chieago |
will cooperate with you. If it were possible, ggz.it‘probably is not,
it would be desirable to move the Presbyterian Hospital iﬂs%he vicinity
of the University of Chicago, and thus put the maintenance of the
hospital upon tg;r;xisting agency rather than upon the’gpiversitﬁ.

-

Since this is, however, probably impracticable, the best plan is to ' |

develop the departments of medicine and pediatrics and then gather

—
—_— "—:

around these departments other institutions already in existence and ;
moveable, or still to be developed._

Washington. University at St. Louis has had great sucecess in
ofganizing a Woman's Auxiliary which has undertaken first to support
a hospital by payment of current expenses, and fhen to raise

endowments, and the University of Chicago ought to follow some such -

plan as this,.

But, in the whole process, the University may be assured

of the cooperatiom of the General Education Boarde.

To this étatement, lir. Arnett, both before the interview and

after, gave hearty conflrmatlon, stating that the first time the Univer-

sity will have definite nesd of money is when we have our planms for bufiding
dnd there is mo doubt that then the Beneral Educatlon Board will holp.

»






The general financial question disposed of, Mr. Flexner turned
to speak of men. He emphasized the admirable qualifications of Dr. Cohen,
recognizing that his Jewish race was a hanaicap, but that except for this he
was in every respect, an admirable man for us to consider.

Meakins he indicated was out of the reckoning in view of the
fact that the Rockefeller Foundation had just made a proposition for the support
of his work at Edinburgh, or for work at Edinburgh which they were expecting to
associate with him. He did not expressly say that we were thus debarred from
seeking him, but he gave that impression.

Of the remaining men, only two seemea to him to be worth ccn-
sidering, namely, Blake and DuBois, and Blake he regarded as decidedly superior
to Dm':lois. |

In reterence to Pediatrics, Flexner spoke at length, saying that
Dr. Holt was the real originator of peaiatrics as a special department of medicine.
He was a successful practitioner in children's di;eases and directed attention to-
this field as a aistinct one. ;19 was not a man of scientitic attainment, but by
his special attention to the field, he set other men to work who did become men
of scientific attairment'. The two most eminent of his pupils or followers were -
Howlana, of Johns Hopkins, ana Hess, ot New York University and Bellevue Hospital.

Howlari, in turn, developed pupils smong whom are various mers
some good; some not so good. I

Hess, apparently, has been less successful in stimulating other men
to work. At least Flexner did not mention any pupils of Hess.

He strongly criticises Howland as selfish, saying that he ignored
Hess' work, although Hess was, perhaps, as eminent as himself. In recommending men
tor work, Howland recomrended his own pupils whether they were ‘good or bad. Hess,

on the other hand, recognized the value of Howland's work and was much more generous

ana unselfish in his attituae.






It was evidently Flexner's opinion that Howlana was, for these
reasons, much the less desirable man.

Of the pupils of Howland he spoke most tfavorably of Parke, of
New Haven; Marriott, ot St. Louis: the latter the better, but the former nearly
equal. He mentioned also, Blackfan.

It is, perhaps, not altogether clear that Flexner's judgment in
this matter is entirely wmprejudaicea.

I did not get trom Dr. CUole any expression of opinion on the

men in Pediatrics.
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_,\ THIS AGREEMENT, made this day of <4 1Al
. 192]2 by snd between THE UNIVERSITY OF CHICAGO
pg;-ezoa (bereinafter called the “University") and T8 TRUSTEES OF THE
RUSE MEDICAL COLLEGE, algo sn Illinois corporation (hsreinafter oalled

Cidoewsit e

the "College®),

ITNESSETH, AS FOLLOWS:

BHEREAS, the University and the College, after extendsd and
carsful aennidi:itxou of the subject of medical =nd surgzcgl education
and the existing condition of the sames, and of the best course to pur-
gue in order to advance, 1-provi and enlarge the fucilities for such
education, and make game more efficlent, and thereby promote the well=
peing of the public believe that the making and carrying out o: thia
contract is the best course %0 pursue to attain the desired objects,
and will render the work of the parties in comnection with medical
and surgical education more effective than it otherwise would be,
and will broaden the scope of the ssme, and will slse tend to economy,
and grogtty benefit the cause of medieal snd eurgical education and the
public; and

JHEREAS, the University of Chicago is slready conducting and
has for gome years conducted a medical school on 1ts campus on the
south side of the City of Chicago which medieal school is doing the
work of the first two years of a medical curriculum for the M. D. de~
gree, Rush Msdical Collogo doing, by agreement with the University of
Chicago made in 19508, the lagt two years of medical work for the M. B.
degree; and

]Q!E!Ag, the Univornity has obtainsd subseriptions aggrcgat—
ing apptoztnst.%y Five NMillion Thres Bnnd&ﬁé Thousasd Dollazs (25,

to be used and applied by it to the work of medical and surgical educs=

tion; and
| WHEREAS, the University intends, out of the wmoneys obtained

from said subscriptions or from other sources, o develop its Medical
aad Surgical School near ite present campus gitusted on the south side
of the City of Chicago, 8¢ as tO provide a full four-year curriculus,

and in comnnection therswith to construct and equip 2 hospital contain-

el
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" eal and Surgioal School snd said hospital, it being contemplated that

the members of the Faculty =md teaching and research force of sald
Medicsl snd Surgical School shall, if and as required by the University,
give their full time to the work of sald School znd not engage in out=
side medical or surgical practice or other professional or commercial
activity; and

BHEREAS, the University has also been intending to establish
and maintain = schocl for advenced medical end surgical education and
resesarch on the west side of the City of Chicage and near the present
gite of the College, and in comnection therewith and as a part thereof, %0
construct, equip snd maintain a new Laboratory building, costing with its
equipment not less than Four Hundred Thousand Dollars ($400,000) to be
ccoupled and used for the purposes of such sohocl, the Faculty and tesch-
ing and research force of said sehool to be organized either upom 3 full
time plamn, or the part time plan, or both, as the University may from
time to time determine; and

WHEREAS, the College now owns the real sstate, situated on the
west side of the City of Chicago, desoribed as follows, to-wit: all of
the West two (2) feet of Lot Eleven (11) (except that part thereof oc-
cupied by the Senn Building) and all of Lots Twelve (12) to Sexteen (16),
both inclusive, =1l in McKay's resubdivision of Block Eleven (11), in
Aghland Addition to Chicago, together with that part of the South One-
palf (@4) of vacated East and West alley lying lmmediately North of sad
sdjacent to said Lots Thirteen {13), Fourtesn (14), Fifteen (15) and
Sixteen (16) snd West of the West wall of the Presbyterian Hogpital
Building, in Section Eighteen (18), Township Tomirty=mims (35) Resbhs
Range Fourteen (14) East of the Third Principal Meridian, in the County
of Cook snd State of Illinois;(and slso The Senn Bullding and the Labor=-
atory:) and

WHEREAS, the College has here tofore constructed s bullding and
jmprovements on sald above described real estate, and squipped the same
as & medical and surgical school, :=nd occupied and used the same for such

purposes for a period of more than years,

WL i o
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w occupying and using the same for such purposes, and

ovy mq prikiedy’

WHEREAS, the value of sald real estate (apart from sald builde
ng and improvements) does not exosed

uﬂﬂM‘lﬂ gy

ZTAS FPI4H T30 ¥

Dollars, and the valus of said building

and improvements does not exceed

Dollsars; and

"EAS, Rush Medical College desires that the work imgurat—

edn and hitherto condueted by it shall be gontinued upon a permanent basis
and upon the higbst attainable scientific and humanitarian standatds
and desires to perpetuste the name of Rush Medical College in connection
therewith; and

WHEREAS, the University is willing to co-operate with Rush
Medical College in the achievement of these purpcses,
it is mutuslly covenanted and sgreed betwesn

the parties as followa:
e 1. The University hersby covenants and agrees that, upon the
6xoouuon of this agreement, it will proceed to develop its said Mo di=
/ sl snd Surgieal School mear its said oampus on the gouth side in the

;

[ City of Chicage and to construst, squip and maintain said hospital com=
\
\

taining approximately two hundred (200) beds, and to get the same in

\ operation, and that it will complete such organization, equipment and

\ construction with all convenient speed.

\ 2. The University hersby covenants =nd agress that, upon the
execution of this agreemsnt, it will proceed at it-v own expense to tedr
down the building now on said real estate and thereon congtruct and squip
s new Laboratory building, cspable of cccupancy and use ss 8 gohool for
ad.vmcd medical and surgical oduoauu and research, said bullding with

its equipment to cost not less than Four Hundred Thousaud nouun.ii';&su___h
said building and equipment to ve in accordance with wodern methods for

the comstruction and equipment of laboratories for advanced medical and

gical sducation and research, and to be completed with all convenient
speed, ’aad the University further covenants and agrees that it will from
4nd af ter its ssid medical and surgical school on the south side of the
City of Chicago is organized 2nd sald hoaspital conuining approximately

two hundred (200) beds is constructed, =s sforessid, operate and malintain
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ing and improvements) does not exceed

Dollars, =nd the valus of gald building

and improvements does not exceed
Dollsrs; and

WHEREAS, Rush Medical College dssires that the work inanguru-
edn and hitherto conducted by it shall be continued upon & permanent basis
and upon the highest attainable seientific and humsnitarian standatds
and desires to perpetuate the name of Rush Medical Cellege in connection
therewith; and

WHEREAS, the University is willing to co-operate with Rush
Medical College in the aghievement of these purpcses,
NOE, THEREFORE, it is mutuslly covenanted and sgresd between
the parties as followa:
/ 1. The University hereby covenants snd agrees that, upon the
ﬂ{xocuuon of this agreement, it will proceed to develop its said Medi-
" cal snd Surgieal School mear its sald csmpus on the gouth gide in the
j City of Chicage and to comstruct, equip and maintain eaid hogpital con=
ia taining approximately two nundred (200) beds, and to get the same in

%

| operation, and that 1% will complete such organization, equipment and

\

congtruction with all comvenient speed.

\ 2. The University heredby covenants and agrees that, upon the
execution of this agreement, it will proceed at its own sxpense to tedr
down the building now on sald real estate and therson congtruct and equip
s new Laboratory building, capable of occcupancy and use ss & school for
advanced medical and surgical education and research, sald building with
its equipment to cost not less than Four Busdred Thcusand Dellaxs ($400,000)]
ssid building and equipment to be in agcordance with modern methods for
the comstruction and equipment of laboratories for advanced medical and
surgical education and resesrch, and to be completad with all convenient
M.ilﬂ the University further covenants snd agress that it will from

\ and -:Eur its ssid medicsl and surgical school on the south side of the

City of Chicago 1is organized 2nd eald hospital contalning approximately

two hundred (200) beds is constructed, =s sf oressid, operate and maintaln
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maintenance.
\_ : 3. The College herebdy covensnts snd agress that, upon the

sxecution of this agreement, it will quite=glaim and convey o ths
University the title in fee to the above desceived real sstate by deed
in the ordimary form, except that said deed shall contain 2 proviaslon
that if the comsractual relstions, crested by this instrument, between
the parties shall for sny reasom determine after the comsencement of
the destruction of the pressnt medical puilding, the University shall
pay to the College s sum squal to the then vilue of said above dsscribed
resl estate (esclusive of all the improvemenis which the University
| may have made therson) znd on making such payment, the University shall
w the title to said real estate as its own absolute property.
4. The College hereby covenanis and agress w. snd hereby
does, aseign snd transfer to the University, subject to the congent
of the other partiss to sald contrscts, all the following contracts

between the College snd other institutions, to=witt

(1) Contract datsd Jsnuary 2, 1884, betwesn
The College znd the Pregbyterian HBospital of Chicage;

(2) Contract dated October 20, 1916, between the
Gollege and the Trustess of the Otho S. A. Sprague Memorial
Ingtitute;

(3) Contrsct dated
between the College and the MeCormick Memorial Institute

for Infectious Diseases)
(4) Comtract dated Jume 9, 1875, between the

| " College snd the Central Free Dispensafy of West Cnicsgpy
(5) Contract dated July 27, 1911, between the
College and the Home Ior Destitute Crippled Children;
(6) Contracts dated
vetween the Dollege =nd St. Joseph's Hospital;

—
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(7) Contract dated . T 7
petween the Collsge snd the Orthogenic Ingtitute; :
(8) 811 otnsr similsr ocontracts between the |

‘Qollege =nd other imstitutes.

And the ﬁn&nrutr hereby assumes and agress t¢ perform
psch and =il of the covenauts of the College comtainsd im each and
all of ssid contsacts wentioned in this subdivision 4 and to ladem- a
nify snd suve hereiséss the Coliege from any snd all liability om any |
¢f the seme.

5. Until eaid Hedicsl Senool Le developed, se aforesalds
by the University oo or pesy its caspus on the south side of the City of
Chicago, =nd said kospital comtsining spproximstely two hundred (200)
bods is constructed znd equipped, the College may give undergradusts
instruction to medical snd surgicsl ﬂuﬁwtn(MLW‘
or confined te the giving of sdvsnced medical or surgiosl Mm)m.
in coanection thergeithk, the Collage shsll hove the right to cocoupy and
use its present building snd improvements oOn ssid sbove described real

sstate for medical and surgical educatlomal purposes to the exteat that
such OCOUpANOY and use does not interfers with the construction of sald

I e . R 735 B i

new Laboratory building, s t0 be constructed thereon as sforesauid, and
sleo, fOFr the same purposes t0 ocoupy and use said nes Laboratery builde
ing, when completed, and suoh parts thereof ss may from tims to time dur=
ing the construction of said building be svailsble for such uee snd |
occupancy. And until said mediesl school of the University i devsicped {
w8 sforssaid, the College shall have the right to select the members of |
i the fsouity wid tesching and resesrch force who ars 0 40 work in gonnec= |
i tion with said undergraduate instruction and 1o confer degress wurmr‘
whe have received such ingtruction, in the name of the Rush Msdical College.
All fees and sll other moneys paid by students for such under-
graduste instruction shsll belong to the College.
Until the time when, se sforesaid, the University shall commence
the giving of advanced medicsl and surgiocsl educaticn, the Colliegs shzll
pay sll of the expensss of gvery kind and nsture whatsosver attendant
upon the giving of such undergraduate instructicm, including all sslaries
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aculty and teachers, agents, servants and employees, and all the

LA
TRTT A,

enses of the management and operation of its said building and im-

provements and of said new Laboratory building, to the extent that it
occupies and uses the same.
| 6. When the University of Chicago shall have constructed and
equipped said hospital containing approximately two hundred (200) beds,
and shall have so organized and developed its medical school at or near
its campus on the south side of the Citykof Chicago so thet it shall be
conducting at that site an undergraduate medical school with a full four-
year curriculum or shall be prepared immediately to do so, then upon
"notification from the University that it is conducting such work or pre-
pared immediately to do so, the College shall cease to conduct a school
of medical education and the University shall thereafter conduct medical
education both for undergraduates in medicine and for graduates in medi-

} cine;(and shall malintain for a period of not less than twenty years a

{ schooivfor graduates in medicine on the W st side of the City of Chicago,

\ at or near the present site of Rush liedical College.;

7. In case the University of Chicago shal& not by October 1,
1928 have established its medical school for undergraduates in medicine
with a full four-year curriculum, at or near its campus on the south side
of the City of Chicago, in that case, on the request of Rush ledical Col=-
lege, the University shall then and thereafter until such time as it shall
established its four-year medical course on the south side of the City of
Chicago, assume full responsibility for the conduct and maintenence of
medical education for undergraduates at the site on the west side, sup-
plementary to its work on the south side and, together with it, to con-
stitute a four-year medical course; sueh undergraduate work a&s is done
on the west side being in addition to the advanced medical and surgical
education above referred to.
8¢ On and after October 1, 1923, and for such period as Rush

Medical College shall under its contract gnduct the work of a medical

school, undergraduate or advanced, it is agreed that it shall submit its

budget to the University of Chicago in advance for each year, and that the

University of Chicago will underwrite this budget to an amount not exceed-
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f a2 o aying its salaries and other obligations.
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' 8 ' 9. On and after October 1, 1928, or any earlier date at
o

which the conditions indicated in Parasgraph 6 have been fulfilled,
namely, that the University of Chicago is conducting a four-year
medical course on the south side and in conseguence Rush lMedical Col-
lege shall have ceased to conduct medical courses, then, in either
event, the Unlversity shall be responsible for all expenses of both ‘
medical schools, both schools being conducted in its own buildings
and by faculties appointed by the University.
10. During such period as Rush liedical College shall be con-
ducting undergraduate work on the west side it shall do so under its
own name "Rush Medical College" and when the University of Chicego shall
establish and conduct on the west side its aforesaid school for advanced
‘medical and surgical instruction it shall do so under the name of
"Rush Postgraduate lledical School of The University of Chicago" or
other similar title including the word "Rush" and "liedical®, and this
title shall continue to be gsed so long as the conditions of Paragraph
6 exist.
1l. This contract shall be in force for a period of ten years
{  without right of cancellation by either party, and thereafter in perpet-
uity provided, however, that it may be terminated by either party at the
end of any ten-yeer period, dating from July 1, 1923, on notice by that
party given not later than June 30 of the ninth year of such ten-year
period. Upon the termination of the contract in the manner above in-
dicated, the University shall pay to the College a sum according to the
then value of the land referred to in paragraph 2 of this contract, ex-
clusive of all the improvements which the University may have made thereon,
and on maeking such payment, the University shall hold the title to such
real estate as its own absolute property, and the leases under which the
University ma& have held any other buildings owned by the College shall
terminate, and Rush liedical College shall be free therecafter to conduct
medical education in the name of Rush Medical College, and to confer
degrees in accordance with its charter, and the University shall eease

4

I to use the name "Rush" in connection with any medical school which it -
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IN WITNESS WHEREOF, the parties hereto have severally caused
this agreement to be executed by their réspective officers duly there-
unto suthorized, in accordance with resolutions of their respective
Boards of Trustees, and their respective corporate seals to be hereto

affixed the day and year first above written.

ATTEST THE UNIVERSITY OF CHICAGO
By
Secretary President of 1ts Board of T ustees
ATTEST : TRUSTEES OF RUSH MEDICAL COLLEGE
By i
President
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June 6, 1923,

My dear lire. Plexaner:
M

I have beem thinking seriously; about your generous
suggestion that you and Jre g;illﬁ,nxght attend the meoting
of our Board of Trustees June 14, and say to them thiags
glmilar to those whigh you sald to me om the occasiom of ny
last visit to New.Yorke I am reluctant to impose upon you
80 mueh of a burden especially in view of the fast that I
think I am very likely a little later to need to ask fer eon-
aiderable of your time and possibly, if you ean make it, a
visit to Chisagoe I wonder therefore, whether I might not
prepare such a statement of what you said %o e as wheam ap-

proved by you would meet tne situation and avoid the necessi-

ty of the long Jourmey ca your part,

7ith this in mind I have prepared a brief report
of my imterview witn you so far as pertains to the finanscial
side of tha matter, and am enslosing 1t herewith, I shsll be
very glad if you wouid corvest it im any respest ia whieh it
does not represent your statements or in whieh you do mnot
wish me to sommuanicate it $0 the Board of Trustees.

1 have not forgottem ny request that you would
write mwe a letter and your intimationm that you wouid try te
do 80 after lre Vincent's rotura from Souith imerica. OFf
sourse, if you are able to write such a letter embodyiang the
attitude of your Beard amnd of Nre. Vinecent as Presideat of
the Rookefeller PFoundatiom that would be evenm more to the
point than approval of suoh & statoment as I am sending you.
I am sending the statement, however, in view of the possibllity
that Mr. Viscent's returm may be 80 delayed as 0 maks neces~
sary also some delay ia your letter.

1f, therefore, you are willing I should be glad
if you would lookx over the enclosed statement and give me
your approval or correction of it.

Oae other matter; In the Presldeant's guarterly
Statement to be read at Convogation, June 12, I wish, if
possible, to wmake a statemeant about the lledisal Sehoel
that will at the sane tine convinoe the Univorsity and,so
far as we reach them, the Chigago publis, that we are

M,
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;fltrtsinly going forward with the enterprise and yet leave

71

strongly upon thelr minds the lmpressiom that we need thelr
help financlallye With this in mind I had thought that I
should say somethiang to the effeet that the University is
now in a position to say-that it —wowid develop a liedical
Sehool of the type which we have diseussed, but must leok
to its Ohicago friemds for large financial cooperation.
Following sueh a statement as this would it be permissible
for me to0 also say that we have the assuraace of the offefs
of the Gemeral Education Boaréd that if the eitizems of
Chicago would eome t0 our help, the Gemeral BEducatiom Board
on ite part will cooperate with us and with Chigage im the
developument of a Hedicad Sehool, of walch we shall all be
proude Of gourse I shall not feel at liberty to make

such a statement as this without your permission, but I
phould be glad if you would authorize me to say this or
something that you suggest that would have a somewhat
similay effeet,

Very truly yours,

( /f‘\ . s |
” ’ ///’ ‘ "/.‘

(o J
Aoting President.
Mr. Abraham PFlexner, .
61 Broadway,
New York Cilty, N. Y.
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_ Matters To Be

e il L LC

Tended To In Event of Decision

Ol Ll

1, Conference with Dr. Billings and, through him,
with the faculty om their attitude and willingness to
cooperé.te. :

2. TFormulation of the statement to be made to the

faculty as to policy of the University, especially in reference

to the tenure of office of present members of faculty, and

wey in which new expenses in conduct of the sehool will be met.
. 3. Study of the present budget with a view to _
mertaming}ge necessary expenses for the first year under
University management can be met.

4, Study of probable expenses in respect to new
equipment during period in which the Rawson Building is being
built. | '

5. Probable cost of equipment of the Rawson Building.

6. Confirmation of attitude of New York to the plan

of University taking over west side work at once.
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