@hemhé;:;zgzgahhmqn
Uhiragao.

]Kusbﬂmehhmi@bﬂxge DNWJ&FCpJ ’ : e
Chicago, Jan. 4, 1899.
My Dear Boctor dHarper:- v
] herewith enciose lettoy from Prof. Lyman
regarding paymént to Dr. Capps. Dr. Capps comes under the head of
those who are giving their first year's work at kush, thercfore was
not entitled to any sadary. From Prof. Lyman's statement I conclude
t hat he has done a good deal of work and the biii that I saw is for
-
only a limited amOunt’ I think the same as that paid others who
were giving recitation work. L have toid Dr. uLyman that 1 would
place this beforc you and ask you to submit it to the Board of

Trustees. 1 am,

Yours very truiy,
X

Dictated.






Rusly Medical College

The ﬂm;are;;:;gﬁf &Ehicuqn
Thiraga.
Chicago, Jan., 3, 1899,

Dr. E. Fletcher Ingals,
#34 Washington St., City.
Dear Dr. Ingals:-

Will you kindly use your influence to secure a permit
for the payment of Dr. Capps for his services as Instructor in Medicine,
and Chief of the Taboratory of Clinical Diagnosis?

He is an exceptionally valuable man and has given nearly half
a day every week day to his work, The only payment that he has received
has been a theft by the students of fifty dollars worth of his microscop-
ical property. T think it is no more than fair that the ordinary rules
for payment of assistants should be wdmod in his case.

Truly yours,
—7 /- 7). 9%

\ ‘,Dean- /,/‘
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Raxsty Medical College

IN AFFILIATION WITH

Thye Vniwersity of Chicage

T hirago.
Chicago, Jan. 26, 1899.

i
%

My Dear Doctor Harpers:-— \

sent out presently, I notice that in the Faculty list, Prof. Graham
is put down as Associate Clinical Professor of Surgery instead of
Clinical Assistant Professor of Surgery. I do not know whether this
if done with your knowledge or not,/sae I do not know that it,doe® any
harm, In my own department there are two or three men who have been

doing good work jhe past year whose names I would like to have inserted

if you can have it attended to in time. I should think it would be
necessary for you to bring all of these proposed changes before the
Trustees or at least, before their Executive Committee., The men
referred to are Jos. F. Dolamore who was put in last year as Clinical
Assistant, I would like his title made Associate. Geo. A. Torrisob
who was not in last year but who has been doing excellent work, I
would like his title Associate. Wm. R. Parkes was put in last year
as Associate in Surgery and if he is continued in that department,
would like to be the same in the coming-announcement, but I hewe
understood that Prof. Senn expected to put some one else in his place,
In that case I would like him in my department as he is an excellent
man, He was formerly in my department. Of course the list ought to
be revised if possible before this goes to press, I have already
corrected the first proof. I am,

Yours very truly,

Dictated.
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E. FLETCHER INGALS, M. D.
JOHN EDWIN RHODES, M. D.
SRR
cHicaco, dall. 25, 1890.
Pres. Wm. R. Harper,
University of Chicago, City.
My Dear DoOctor: -
My attention was calied to the fact that Mrs. Farlan
a widow living on the north side, WhOSeAbLOther-in-law,DI.KOSS,
was fOor many years one of our Frofessors, might possibiy be interested
in the college. I do not know her and unfortunately do not know any
one that does. I understand that she is a very ardent Presbyterian,
She has one daughter and one son, and a miliion of money. Her
daughter, I understand, is married and weil to do. The son is a
good for nothing feiiow who is wasting his money as rapidliy as possi-
ble. POssibly Mr. Kohisaat or some of your other acguaintance
on the North side might be able to give you an introduction.
Yours very truly,

Dictated.
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E. FLETCHER INGALS, M. D.
JOHN EDWIN RHODES., M. D.
34 & 36 WASHINGTON STREET.

HOURS: 10 A. M. TO 2 P. M.

cHicaco, PF2be 11:; 1899.
My Dear Doctor Harper:-
I have just received a letter from Henry Wade
Rogers from which I quote the following:-

"T think it very desirable that action approving the bill (Curtis
Educational Bill) be taken by Rush Faculty. Do you not think it of
sufficient importance to justify calling a special meeting of the
Faculty? We may be called to Springfield any time, and when we
go we want as much backing as possible."

I am inclined to think Pres. Rogers is correct, but it occurs to
me that if the Faculty could get together tomorrow for just two

minutes, we could take action s ficieni%“o justify the writing of a

strong letteg in support of} 111e "WIill you kindly attend to 1%

tomorrow if it meets your prbva

Yours very itruly,

BDictated.
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OFFICE OF THE COMPTROLLER

/ Rosly Medical College

IN AFFILIATION WITH

Thye Maniversity of Chicago

@Ohirage. Febe 14: 1899.
Mg Dear Doctor Harper:-

The Committee on announcements and advertising
consisted of Drs. Etheridge, Lyman, Hyde, Linnell and Patton. The
announcements were given over to Drs. Dodson, Hyde and myself. The
work of the Dean is sufficient to fully occupy Dr. Lyman's attention.
The Secretary's work is as much as should be demanded of Dr. Hyde.
Drs.Linnell and Patton are not suited to the advertisings I believe
of all the men in the Faculty, there is no one so well calculated
to attend to this properly as Dr. Brower. For several years he was
the publisher of the Chicago Medical Journal and fxaminer, and in
that capacity'learned a great deal about advertising which would
be valuable to the college. Therefore, if there is nothing Uwﬁdum&4
to other members of the Committee in appointing a Chairman,who is
not now on the Jommittee, I think it would be desirable to consider
hime I find that he is Chairman of the Committee on Hospitals,
and 8&4&4&dggnd he ought to remain Chairman of that Committee, but
I cannot see that this would interfere with his attending to the
other work.

I am getting in statements of the exact number of hours which the
various men are putting in at the college this year, and in two or
three days more will have the figures so that we can estimate the
salaries intelligently. I am,

Yours very truly,

Dictated.
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WRaxsly Medical College
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E. FLETOHER INGALS, M. D.
JOHN EDWIN RHODES, M. D.

34 & 36 WASHINGTON STREET.
@ HOURS: 10 A. M. TO 2 P. M.

chicaco, Feb. 25, 1899.

My Dear Doctor Harper:-

In addition to the information already sent
I have the following observations from a man in whom I know you would
have great confidence with reference to Dr. Byford. First, He has

consequently
very poor delivery,  fails to hold attention of even small classes.
Second, does not use notes. Third, subject matter poorly arranged.
Fourth, scems often at a loss for a word or phrase. Fifth, gives
impression of a man making a recitation as distinguished from
lecture. The following points were obFained by conversation with
student in the P. & S. college. First, fairly well liked by students
Second, has reputation of being very goed opsrator but not good
AﬂimZZFDﬂd} abornT~ el b 40 £ s,
clinical teacher. Third, men do not take notes or pay any attention
because lectures are digest including quotation marks of book.
I had a conference with Dr. £. RiLé which gave me a much better
impression of him than I have had before. I think it would be xatRex
wor th while for you to talk with him. He is a man of about 32 years
of age, unmarrisd, but expects to be married sdon; he has studied
widely abroad and while in the old country had 6000 or 7000 cases of
Obstetrics and did all of the operations that could come to a man in
that department. He taught Obstetrics and Gynecology for four years
in some of the Universities abroad. (} presume as a éIAVLAA*J;}He ig
now teaching Gynecology in one of the Post Graduate Schools. His
appearance is excellent. He is a man of superior attainments,
medically. I find that his preliminary education was that of the
he

Gymnasea in Germany; after that ,had k 5 yesars in the University in

his medical course. I am under the impression that he would make an
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E. FLETCHER INGALS, M. D.
JOHN EDWIN RHODES, M. D.

34 & 36 WABHINGTON STREET.
- HOURS: 10 A. M. TO 2 P. M.

CHICAGO,

excellent man for both Obstetrics and Gynecology with the rank of
Assistant Professor. If he proved to be a strong man it would be
easy to promote hims I have heard from one or two sources that there

arts
disagrecable stories about this gentleman. I have not been able to

N

ascertain what they are. Dr. Herrick says that he has no character.
Prof, Dodson thinks this must be a mistake.

4 haje another letter today from Dr. Howard A. Kelly in which
he speaks highly of Dr. Henrotin of this oitxi He says that he hopes
we may pay a good salary so that the man can give up a part of his
practice and do scientific work. From this expressed hope I fear
that the Johns Hopkins man might want a large salary which would be
impracticable for us in this deﬁartment. The department is one of

the most lucrative of the practical chairs. 1 am,

Yours sincerely,

Dictated. L
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OFFICE OF THE COMPTROLLER

Waxsly Medical College

IN AFFILIATION WITH

The Mniversity of Chicago

@hirago. Feb, 9, 1899.

My Dear Doctor Harper:e

The plan proposed by you for the payment of Professors
was as follows:~ First, seven old Professors with one-half full salary. Second,
Men whose time is wholly or ingért given to the college paid in #ppropedation on
a basis of $3000.; nemely: Haines whole time $3000. Hektoen whole time, $3000.
Dodson two-thirds time $2000. Anatomy, $3000. Third, all éthers receive salary
according to rank and schedule as follows:- Professors, six majors, $3000.
Associate Professors, six majors, $2400.‘ (1 think both of these ought to be
changed to 9 majors). Assistant Professors, nine majors, $1800. Instructors
nine majors, $1200. Associates, nine majors, $900. Assistantsnine majors $600.
I think that this plan will work out admirably, providing we make a uniform deduc-—
tion of from 10 to 20% if found necessary, This proposition appears to increase
the sum of all the salaries from $2000 to $5000. per year, but when we consider
that the term will be lengthened 1/5th, it is none too much, providing the earnings
are sufficient to pay ite I think it would be better,as already suggested, to make
9 majors the year's work for the Professors and Associate Professors. Class

second really put in about 9 majors and class one will on an average put in
sufficiently near 4 1/2 majors to make this appear equitable.

Your suggestion with reference té the Junior Dean and the Professor of
Pathology, I think, can also be carried out satisfactorilys, If we could get a
superior anatomist who could put in about half of his time at the University we
could afiordto pay our share of the $5000. which you said would be a necessary
salary. This matter of salaries will of course, have to be settled by the Board
of Trustees, but as there will be some objection to it, I think it would be
duairebis If you gat e Osumoll $6 recommend 1% Biweves; 1f there should be any
doubt in your mind about the outcome of such an undertaking, it might be unwise to
bring it before the Council, I have talked over the matter a little with Prof.
Dodson, He does not fully understand it, lm&(urged some objections, When I
explained it to him partially, he admitted that the principgl¢was right., I did
not tell him anything about your figures, but talked merely upon the princippls

There are certain Assistant Professors,whose salaries would be equitably
arranged under this plen, that are apt to make objections, either directly or through
the heads of their departments on account of not getting as large salary as they
had desired for short time, If the Trustees should adopt this plan, I think it
would be well on account of the nemessity of providing -for ¥XEz® another new

building in the near future, at-they should %%3? adopt-a-resolutien that the-

'

b ( (& futt t'}’wn y

salaries for three s of next year should not exceed those paid this present
year, and that if in" order to keep them down to that limit it was necessary to
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OFFICE OF THE COMPTROLLER

Raxsly Medical College

IN AFFILIATION WITH

Tye Wniaersity of Chicago

Ghiragao.

reduce salaries, there should be a2 uniform percentage deducted from each;
further they should direct the Comptroller to pay out only 80% of the salaries
from month to month until the close of the year when the whole salary would be
paid up if there was sufficient memey for ite If this was done, when the
Seeretary informed the various teachers interested in salaries, he should also
inform them of the resolution that they should be paid only 80% until the close
of the term on account of the possible necessity of making a2 deductions

I find from the bookkeepers figures, that the amount appropriated for office
and salaries will be exhausted this month so that we shall have to have an
additional appropriation for thés purpose of $700.”7 The amount appropriated for
general expense, $2500. is nearly exhausteds I do not know how much it will

require to carry u8 to the end of the term, but think §700. should be appropriated.

A The amount appropri%zgd for general repairs $1500. fell short of what was desired

last summer by $3000, Lé;/ﬁgg been overdrawﬁZ;ZB.SB.
additional
In connection with the Library we are fitting up two,recitation rooms, the

cost of which should come out of the appropriation for general repairs. The cost
of this improvement with furniture that should be bornme by the general repairs
fund will be about $600. $1000. was appropriated for fuel of which $744. have
been expended. I think the $256. remaining will be too small, unless we have an
early spring. The appropriation for Janitors, $2160. has a balance of $1285.

¥ which will leave a surplus of about $450. It was expected that this surplus would
be sufficient to pay the_increasedéost of office salaries, but as you will observe
by these figures, it falls short of about $250. These figures do not take into
consideration the student help by men who are unable to pay their fees. In the
final reckoning, these men will be credited for paying full fees and the amount
allowed them will be charged up to the various accounts of office salaryé%janitors
and instructions With reference to the appropriation for fitting up the Library

1 {room and rent, I told you that it would fall short, but I did not recodlect at
the time that fully half of the expense, that is, for fitting up the recitation
rooms, should come out of the general repairs account, as I have indicated above.

I have a note today calling my attention to a bill presented by Dr.Capps

for services, 0.K'd, by Prof. Lymam. Dr. Capps was one of the men employed the
first time this year, and under the rule was not entitled to any pay; however, a
large part of his work wes of a special character, for which he should receive
a remuneration, I think that at a former meeting of the Trustees an appropriation,
requested by Prof, Lyman,nég% made to cover this expense. I wish the Trustees

would authorize the Comptroller to pay Dr. Capps' bill
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OFFICE OF THE COMPTROLLER

Ravsly Medical College

IN AFFILIATION WITH

Thye Viniwersity of Chicnge

Uhirago.

Referring to the memmorandum presented by the Chairman of the Committee on
Student Organizations and Athletics, Prof. Bevan,- I hope that the Trustees may

see their way clear to paying such part of it as is not provided for by contribu=-
tions from the students. Subscriptions for nearly $200.00 have been made by the
students, to be deducted from their breakage fees, which I am under the impression
should come out of this bill, though I have not been able to obtaing positive
information upon this pointe The fact that there was a Committee on Athletics
seems to indicate that this department was to receive some Rind of support from
the Trustees, Heretofore,when the Faculty absorbed all of the earnings of the
college’they were accustomed to pay out from $200.to $300. per year, generally

as & personal subscription$for these purposess I think that at present it would
not be 4 good policy to ask them to make 4 personal subscriptionsfor any part of
this bills Until I heard your statements of the value of Athleties in promoting
better conduet in colleges, I was heartily in favor of dropping this department
for the future. I still think it would be better if it could be in some way
smerged with the Athletic sports of the University, but I do not know that this
is practicables I believe it would be better for the Trustees to pay up old
scores and announce their policy for the fufure, so that no unauthorized debts
would be incurred.

I have asked Professors Etheridge and Hyde to send you any items that they
have for the Board of Trustees. Prof, Etheridge tells me that he thinks there is
nothing from the general Faculty meetings. Prof, Hyde promised to look the
matter up and if he found anything from the Council to send it to you at the
Union League Club in time for the meetings In addition to the above, the
attention of the Trustees should be called to the circular of information, the
cost of which should be deducted from next year's expenses,

The only other items that occur to me now, are the report of the Committee
on a new building, the Faculty list, the quarterly system and keeping the college
open for the Xummer whole year, the manner of the payment of fees at the begimnning
of each quarter and the proposition to have some of our students send to the
University next year for their first year in medicines I do not know that you will
wish to bring all of these matters before the Trustees., I simply suggest them to
aid you in making out gpour list.

Yours sincerely,
Dictated. W
had designed

P.S, The matter of the Surgieal and Anatomical Chairs possibly y
to bring up, though I think not at this time. E.F. T,
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E. FLETCHER INGALS, M. D.
JOHN EDWIN RHODES, M. D.

34 & 36 WASHINGTON STREET.

HOURS: 10 A. M. TO 2 P. M.

chicaso, March 29, 1899.
Dr. Wm. R. Harper,
University of Chicago, City.
My Dear Doctor:-—

I have just learned from Dr. Williams that he had
already written you that he would not be able to come here. Mr.
Cyrus McCormick expects to see you shortly after you return in the
interests of Dr. Davis. I have not been able to ascertain certainly
whether Dr. Davis would come here or not, but it is our belief that
he would come  if Mr. McCormicj would urge it and I am under the
impression that he is the best man that could be secured. This
impression prevails I thihk, quite generally among my colleagues.

Yours very truly,

Dictated.
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Office of the President

Mch. 8th, 1899,
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EDWARD P. DAVIS, M. D, BELL TELEPHONE, LONG DISTANCE
250 SOUTH 2isT STREET, 1-37-68.

PHILADELPHIA.

HOURS:
8.30 To11 A. M.

SRR S, N
pprers i,

g g, Philadelphia, March 1st, 1399.

5 B

F. g
3 @
‘J”,q "o,

Dr. E. Fletcher Ingals, N\

!
kY 34 Washington Stree t,

\xﬁxm Chicag, Ill.,;
'«-».% _,,-,"“f

P T

My dearw?;ﬁﬁﬁﬁrﬁﬂwwwwmmwﬂmww
I am in receipt of yours of the 27th of February
and in reply will say that I shall be greatly obliged to you if ‘
you will inform me when the College definitely decides what it
will dos I understand that Dr. Stehman is taking temporary
charge of the work. Would he have full control of a new mater-
nity hospital, or would the chief of the department have that also
under his supervision. The more I think of the matter the more
I am convinced that the best interests of the college will be met
by making the obstetric department the chief and the gynaecological
an adjunct.

Very truly yours,

’
Lj@/ //vv‘//u WM






EDWARD P. DAVIS, M. D, BELL TELEPHONE, LONG DISTANGE
250 SOUTH 21sT STREET, 1-37-68.

PHILADELPHIA.

HOURS !
8.30TOo11 A. M.

Philadelphia, February 24, 1899,

My dear Dr. Ingals,

In reply to yours of the 18th, I may say that the
tendency at present in a number of our large cities where medieine
is taught is to make obstetriecs the leading branch with medical
students. Harvard is really without a professor of gynaecology’
while at New York the stress is laid largely upon obstetrics. It
is probable that we shall more and more assume the custom of Europe
in this matter, making one head to a department of obstetries and
gynaecology and letting gynaecology be taught not only by the chief
professor, but to ward classes by adjunct professors and assistants
and in post-graduates for those who propose to operate extensively
upon women., '

If Rush College will take such action, fixing a definite sal-
ary and giving the chief position to a man skilled in obstetrics
and gynaecology, the place would be as you say a valuable and in-
teresting one. As you say, there are a number of men competent
to perform operations in gynaecology and to demonstrate them to

small classes of students, but I do not know of many men competent

to teach obstetriecs and gynaecology upon truly broad lines, who
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EDWARD P. DAVIS, M. D., BELL TELEPHONE, LONG DISTANGE
250 SOUTH 21sT STREET, 1-37-68.

PHILADELPHIA.

HOURS !
8.30 To 11 A. M.

have had experience in organizing a successful obstetric service.
Will you kindly let me hear further from you as indications
develop.

Very truly yours,
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OFFICE OF THE COMPTROLLER
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Basty Medrcal College s ¢

IN AFFILIATION WITH R Y4

e MWnviversity of Chicage k| (

prof. E. 0. Jordan,

University of Chicago, City.
My Dear Sir:- :

I have had some talk and some correspondence with

Preeident Harper about your salary and the other day w#as told by
the Registrar that you had shown him a letter from me and wished to
know ® if half of your salary could be paid at present. I understand
that you are giving only 24 hours instead of 60 hours(a full major.
vou are to be paid upon the basis of a full Professor. There are
mone of our full Professors excepting those having fixed salariss
who receive more than $333.33 per major of 60 hours; this makes
$5.56 per hour and as you are doing 24 hours work, this should amount
to $133.33, We expect to ksep any oon?ract with you that has besen
made by President Harper, but from your letter te Dean Dodsom of
September 10; 1809, I infer that you accepted the proposition to
do the work upon the same terms as our full Professors, Your letter
of that date reads ag follows:-

v My Dear Dr.Dodson:-

The statement regarding the courses in Bacter-
iology is entirely satisfactory so far as I am concerned,

I understand that the compensation I am to receive for these
courses is two-thirde of fiver hundred dollars or $333,333., Am I
corrsct in my interpretation on this point@”

Yours very truly,
(Signed) Edwin 0. Jordan,
({

Flnr Sy

)
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IN AFFILIATION WITH

@&?Nhﬁnmsﬁqnfﬂhhmgn

Ghirage. March 29th,'99

Dr. William R. Harper,
University of Chicago.
My dear Dr.Harper:-

I am sending the enclosed letter to each of our faculty
and I hope that you will get as many of your University men down to the
meeting as possible. I think that we camot attach too much importance
to this measure,and Dr.Rogers assures me that if we make a good turn out
at this time we are likely to succeed. Everyone has some influence.

I am,

Yours very truly,
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IN AFFILIATION WITH

ahemhunmmﬁgniﬂhumg

Ohirags. iR 99 1809

It is revorted to us from Sprlefield thet if we ean

get the supvort of txe Cook County members, the bill introduced by

~

<
Dr.Rogers for e preve.tion of the sale of Fraudulent diplomas cau

Dr.Rogers has arraunged for a meeting of the Cook County.
memvers of the legislature at the Palizer Ilouse, Jriday evening of

ciis week, at eicht o'cloek. Inquire at the hotel office for the
Foom 1% whie the mesting is to be held,ﬂ”

oy

We are very an xious uO ha ve a lar~e aﬂdle“ce of tehc‘ess
4 s P 58 Tk BRI G i
5105 orier uO 1m,reso t“ese lpﬁlul&+0ru. Ve w;sn,everywmemoer of

oar lacalcy prevezu, all ot ;he professors prepgred‘to m&’c short

v 9

SPG&‘CHGS lI 1ece ““\’.

i P

> : The 1e ters Uh¢c“ have beea seut outt by our corms of

teachers in respouise to my previous note, appeared to have a good

L]

deal of 14¢1Leuce. X hope jou Wlll res 11force the work already

g P
doze by bela" presext gt bhls meetlw" Dr Ro#ers wlll endeavor-to
get the faculules of varloaulot1er SCpOOlu; and we will nndeavor to
get as nany cf txe Uﬂlveralt" men as p0851b1e. I an,
. % IOuTS "ery trul”

F.nlebc: Ingals.






E. FLETCHER INGALS, M. D.
JOHN EDWIN RHODES, M. D.
34 & 36 WASHINGTON STREET.

HOURS: 10 A. M. TO 2 P. M.

cHicaco, April 24, 1899.

My Dear Doctor Harper:-
I think we should ask Dr. J. C. Webster to

come here as Professor of QObstetrics and Gynecology at a salary of

$3000,00 per annum, 9 majors constituting the year's work. Request

him to have his year begin the first of July, bug is active work

need not commence until the Autumn quarter. 1 ‘ lgined to him the
salary list and told him of the reservation of?h
salaries. We agreed that in case he came h fh i : ation
should not be made from his salary for two 6 ree years. He told
me that if he came here he should want to go 10 furope during the
summer to gather up material for teaching. He thought he could do

so at no very large expense, though I presume that about a thousand
dollars extra would be required for the department, and the department
certainly needs it very greatly. He is to understand that he is the
head of the department and that at the next meeting of the Faculty

he will be nominated to the staff of the Presbyterian Hospital as

Obstetrician and also as Gynecologist. I think he understands that
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E. FLETCHER INGALS, M. D.
JOHN EDWIN RHODES, M. D.
34 & 36 WASHINGTON STREET.

HOURS: 10 A. M. TO 2 P. M.

CHICAGO,

we believe about three fourths of the work should be devoted to

Obstetrics. I think it would be well for him to come on for a week

or two, if possible, before the beginning of the Summer quarter

in order to arrange for some work at that time. I sincerely hope

nothing will prevent him from accepting this call. I am,

Yours truly,

Dictated. é’%%ﬁ,
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OFFICE OF THE COMPTROLLER

Ruusly imI-Eh’ccaL@a]_Legg Z // 7 e

IN AFFILIATION WITH \ s
\

Thye Wnniwersity of Chyicago

@hirago. April 27, 1899.
My Dear Doctor Harper:~ \
b

The fact that our Juynior course will be given
over ®e largely to instructors, has rendered me se extremely anxious
about the negligence of these men in attending to their duties, and
I think that by far the greatest amount of complaint® we have had
during the past winter has come from this very'thing, added to which
of course has been the objection to certain men who are not qualified
for the work. TI have been thinking the matter over since the meeting
last night and I believe that I have found a solution of the diffi-
culties. Young men,like their seniors usually render cheerful
serviCeKor adequate remuneration, but I do not think any one will
long continue to do good work when he feels that it is a constant
expense to him, especially if he feels that he is doing it for some
one else. We have two means of remunerating our instructors; one,
is by giving them a rank where their prestege will increase their
pfactiCe and yield them more money, ahd the other is by paying them
in cash. Young men are often unable to realize the value of rank,
therefore, as soon as they become able to earn more money per hour
than we pay them, they are likely to lose interest in their work and
before long they will neglect it. We must therefore, increase the
remuneration in order to obtain good smrvice. Being unable to
increase the amount of money per hour that we can payfor their work,
we must increase the value of their positiong, The amount of prestege
or honor is practically as great for the man who puts in only one

hour per week as for the man who puts in half a dozen; so that the
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OFFICE OF THE COMPTROLLER

Taxsty Medical College

IN AFFILIATION WITH

Thye Vniwersity of Chicage

. ..., @hirage
only way to increase the value of the position is to diminish the

work. DNot long ago several superior men were glad to do recitation

be came more
work, but as soon as they w&mx busy it was dropped for more lucrative

I think,
employment, and thisAisifLGJzZiZ§:§’whth several of our young men at
the preseht time. The remedy for absentecism is to make the positiong
so valuable that they will be highly appreciated, and‘then as soon as
one neghpects his duties he may be reffectively remonstrated with and
if this is not sufficient anothe?ecggf%;ﬁgdhﬁg place. The only way it
seem® to me to make these places more valuable to the young men is to
demand less of them. I believe that we should never require more
than one recitation per week from any of these men unless they ask
PR P D 7/IA)—L Zach ewe of thel twyZfg(to do the
best work he is capable of. 1In addition to this each.ﬁnstructor
should be made to feel it gncumbent on himself to send a substitute
to fill the hour in case he is absolutely unable to be present;
and he should understand that the Faculty does not wish the services
of any one who will not make the college work paramount. A register
should be kept of the attendance of the instructors andws reportd
should be frequently sent to the Junior Dean and head of the depart-
ment in case of lapses. If we had a large number of instructors,
it would be easy for one of them to call upon another in case he
WASXEARAANXY XRAXXFAXARKXERARKI X hFRFparxigxgxgrziggxx found it

present

impossible #ew—iim to be at his coming exercise. I believe that X¥g

there are many young men who would be very valuable for this work

who would be more than pleased to do a limited amount of it.
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If these suggestions should meet with your approval, I

hope that you will bring them before Dean Lyman in a way to secure
his cosporation, but to do this it would be imposd@ad that you
should not let him know that the suggestions came from me. In my

own department there has been no complaint whatever during the past
winter on this score, excepting one man. He was absent twice and

I allowed him to resign and filled his place by some one who has
always been punctual. In Medicine and Surgery the absenteeism has
been a crying evil, for the reason as I believe,largely, that too
much is demanded of each individual. I am,

Yours very truly,

) !






FOURTH EDITION: DECEMBER FIRST.
PROVISIONAL SCHEDULE OF LECTURES AND CLINICS.

£ "  RUSH MEDICAL COLLEGE,

Session 1898 -"99,

CLINICS ARE PRINTED IN RED

FRESHMAN COURSE.
Hour)] MONDAY. TUESDAY. WEDNESDAY. | THURSDAY. FRIDAY. SATURDAY.

LABORATORY.

8 LABORATORY. : LABORATORY. LABORATORY. LABORATORY.
T0 AR Histology. e — T Ea s=—ie—
Histology. Section No. 2. Physiology. Physiology. Histology. “LECTURE.
10 Skcrion No. 1. . Physiology. Srcrion No. 2. Section No. 3. Secrion No. 3. Medical Pnaxrmacy.
Secrion No. 1. Prof. PATTON.
LECTURE. LECTURE. LECTURE Or LECTURE. LECTURE, RECITATION.
| 0 Physiology. Chemistry. RECITATION, Chemistry. >hysiology. e
Prof. DODSON. Prof. HAINES. Chemistry. Prof. HAINES. | Prof. DODSON. Physiology.
RECITATION. LECTURE. LECTURE OR . RECITATION. LECTURE,
i | e Anatomy. RECITATION. RECHRSELION. T Anatomy.
o Prof. BEVAN, Medical Physics. Anatomy. Chemistry. Prof. BEVAN.
3 | LABORATORY, LABORATORY.
Chemistry. Chemistry.

2 BONE ROOM. SECTIONS A & B. SECTIONS C & D. BONE ROOM. BONE ROOM. BONE ROOM.
Demonstrations in | Demonstrations in

Demonstrations in Demonstrations in
3 Anatomy. Anatomy. Anatomy. Anatomy.

Dissecting Room open from 1 to 4 o’clock each day.
Practical Bacteriology will be given to the Freshman Class, after January 1st.
SOPHOMORE COURSE.

LECTURE. LECTURE. e LECTURE LECTURE. LECTURE.
8 Pathology. Physiology. R LI Materia Medica. Pathology. Materia Medica.
Prof. HKKTOEN. | Prof. DODSON. Materia Medica. Prof. PATTON. | Prof. HEKTOEN. | Prof. PATTON.
LECTURE. RRCErRT TN LECTURE. LIECTURE. LECTURE, RECITATION,
9 Anatomy. Anatomy. Physiology. Chemistry. .
Prof. BEVAN. Chemistry. Prof. BEVAN. Prof. DODSON. Prof. HAINES. Physiology.
RECITATION. LABORATORY. LABORATORY. LABORATORY. LABORATORY. LELTORE,
| 0 e Bacteriology. Bacteriology. Chemistry.
\natomy. i - 4 ctart 5 - 4 ha
y Bacteriology. Each Sec. 7 weeks. Bacteriology. Each Sec. 7 weeks. Prof. HAINES.
LABORATORY. A Rl 5 2 e i
11 Physiology. Eacu SecTioN. Physiology. Eacu SecTion. Physiology. RECITATION.
Secrion No. 3. 7 WEEKS, Section No. 1. 7 WEEKS. Sgcrion No. 2. Anatomy.
LABORATORY. LABORATORY. LABORATORY. LABORATORY. LABORATORY. LABORATORY.
| o 3 Pathology. Pathoiogy. Pathology. Chemistry. Chemistry. Pathology.
SECTION A. SECTION C. SECTION B. SECTIONS A & B. SECTIONS € & D. SRECTION D.
LABOKATORY. LABORATORY, LABORATORY. LABORATORY.
3 To 5 Materia Medica, Materia Medica. Materia Medica. Materia Medica.
SECTION A. SECTION C. SECTION B. SECTION D.

Dissecting Room open from 1 to 4 o’clock each day.
JUNIOR COURSE.

s i - LECTURE. Post-Mortem LECTURK. P E et LECTURK.
8 " RM"TATXM" Therapeutics. Examinations. Dental Path. & Surg. R(:',CI_-I M.u_)_h' Therapeutics.
Chest, Throat& Nosel prof. BROWER. | Prof. HEKTOEN. | *Prof. BROPHY. i Prof. BROWER.,
LECTURE LECTUREK. o LECTURE. Topographical RECITATION,
9 Bacteriology. Chest,Throat & Nose R]:;C];.Ak.l o Medicine. Anatomy. M cdicin;
Prof. BELFIELD. | Prof. INGALS. e Prof. BILLINGS. | Prof. BEVAN. :
FO - et vt
Prof. LYMAN  principles of Surgery| Prof ETHERIDGE., Medicine. Prof. ETHERIDGE.

or Prof BRIDCGE,

LECTURE.
LABORATORY, Morbid Anatomy.
Prof. HEKTOEN.

5 Prof. BILLINGS
e SR FORT, or Prof. BRIDGE

Pathology. Pathology.

TION.

REC
H Medicine.

Post-Mortem N § . 2 . & : . # ;
' ]"\”unina)tu?ns Practical lessons in Auscultation and Percussion. Practical Course in Obstetrical Manipulations.

Prof. HEKTOEN.
2 e e Chest, Throata Nose Diseasesof Childran
LABORATORY. - S e
B alowy Surgery. Prof. INGALS Surgery. Prof. COTTON. I
3 Skin and Venereal Prof. SENN Prof, SENN. Skin and Venereal
Prof. HYDE Prof. HYDE Prof. HAMILTON
LECTUKE, 3 LECTURR,
Principles of Surgery, . rinciples of Surgery
€ o P stics
4 Prof. HAMILTON. | LABORATORY. Eaghied) Prof. HAMILTON.,
5 Pathology. Therapeutics. Practical Practical
Therapeutics. ‘Therapeutics.
*Prof. Brown will fill this hour after Jan. 1 on Medical jurisprudence and Hygiene,
SENIOR COURSE.
= Ie u_r:r'rli‘);r‘:.d' : KECITATION- RECITATION. RECITATION, BECITATION,
ESEBALIVE A el Icng il Post-Mortem i / Obstetrics.
+Prof. FAVILL. Medicine. Ex‘fm:na;i()cxus. Skin and Venereal. " e Gynecolegy.
LB 5. ) 2 " LECIURE.
9 REOLpa RN, Chest,l'li'?}f:o‘g:‘:t Nose| Prof. HEKTOEN. N;CITM I:)N' M edicir:e.
Chest, Throat &Nose LS. urgery. Prof. LYMAN.
LECTURE. = = LECTUKE. TS
l O [Diseases of Children’ ('¥'icfnl‘l;fy‘ - Gynecology. = 5 :”‘ “m_ :
Medicing Prof. COTTON. of ETHERIDGE Medicine. Prof. ETHERIDGE! Prof. BILLINGS.
I - BEDSIDE CLINICS, = % o ¥ SIDE CLINICS BREDSIDE CLINICS
o Bl Prof. H Medicine. Prol BILLINGS .} pop Mermrex Prof. My
Prof. Bo §f. HERRICK. Prof. Bouk R. Prof. BourrLirr
| Clinical Instru small class:?.u‘“‘ i Practical Lessons in Laryngoscopy.
2 Eye and Ear, ‘ Chest, Throat & Nose g l)\Scu.;;\‘r)}?hﬂtl‘rnn
Prof. HOTZ. Foeey Prof. INGALS. & | Prot coTTON. i
. &3 : ; = ST Y Surgery. i, : Surgery.
3 Skin and Venereal Prof. SENN Eye and Ear. Skin and Venereal.
Prof. HYDE Prof. HOTZ. Prof. SENN. Prof. HYDE. | prof, HAMILTON
LECTURE, LECTURE. LECTURE.
4 Surgery. General Pathology. Surgery.
Prof. SENN. Prof. KLEBS. Prof. SENN.

Practical lessons in use of ophthalmoscope and otoscope, and in fitting glasses.

5

Courses in Emergency Surgery will be given to classes of ten.
tProf. Brower will fill this hour after Jan. 1, on Mental Diseases.
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DIR:F. C. MOTE,
VENETIAN BUILDING,

CHICAGO. /UY“})A
Frof. W.R.Harper, V'

Dear Sir:-

e
/ | Chicago, April 11, iséé.
\
oq

' Yesterday I had a conference with Prof. Lyman in regard to
arranging the clinics; but it seems we are as far from a solution of the
difficulties as we were two months ago. As you are one of the committee
ffhich has this matter in charge | should like to meet you at the College to

point out the impossibility of my using the rooms suggested for my clinics.

' 1.shall not be in town Wednesday or Thursday,but if you could spare an hour

Friday or Saturday at two or three o'clock , pleagse send me word and! | .shall
be:glad to meet you at the appointed hour.

Yours very truly,
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OFFICE OF THE COMPTROLLER

IN AFFILIATION WITH

WRaxsty Medical College ;flggt
e The Mniwersity of Chicago ‘ f){ g
Qhirags. April 13, 1899
My Dear Doctor Harper:-
Replying to Dr. Hotz!' letter it apprears to me
that the best solution of this question would be to change either
Dy. Cotton's or Dr. Hyde's clinics, Dr. Cotton's ciinic being a part
of the medical department, might properly go in the morning. For
exaﬁple, he might have from 10 to 12 Tuesday morning as shown in the
enclosed schedule. The bedside clinics are given at the County
Hospital so that they would not interfere with this work. It does
not appear to me that 2 clinics are necessary for Prof. Hyde's
department. He might concentraté all of his work into two hours one
day, either Monday or Friday and Prof. Hotz could have the other day.
If Prof. Hyde wished 4 didactic or recitation hours they could be
found at other times of the day. Of course Prof. Hyde will not
feel like changing his clinic, but it seems to me the most reasonable
thing to do. If this cannot be done, Prof. Cotton's clinic might
simply be moved to the morning and Prof. Hotz could take that.hour
for a lecture. Of course Prof. Hyde would urge that I might change
my clinic as easily as he could his, but I have only the one clinic
durihg the week and my department is certainly of as great importance
as Prof. Hydes. Prof. Hyde has thought it best to make his whole
course clinical, and he has not been in favor of two hours together,
but he could certainly make ;szgié modification of his plans and I
think he would do so if you were to urge it upon him.
Yours very truly,

. : ,? {
Dictated. % f o 4
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OFFICE OF THE COMPTROLLER

WRaxsly Medical College

IN AFFILIATION WITH

Thye Vniwersity of Chicago
V)
/ @hirags. April 5, 1899,

My Dear Dr. Harper:-

Dr. Williams writes me that he has recommended,
Dr. Dobbin who has been his assistant for the pgst 5 years,as
Obstetrician. I think it probable that it is a good recommendation.
As T have already told you we would be very glad to get Davis;but
I doubt very much whether he will be willing to come. I have been
told by Dr. Bevan who had a talk with Dy. Davis that if Mr. Cyrus
McCormick should recommend him to come here he would do it. Mr.
McCormick expects to see you regarding Dr. Davis. I am inclined to
think that Dy. Davis, who must be about 42 years old, is too far
along in life to be transplanted. I have many doubts as to his
willingness to take up the drudgery which this department demands
in the immediate future. Dr. Williams suggests that Dr. Dobbin has
had a large part in the building up of that department at Hopkins
and that he is thoroughly conversant with the work. He is a young man
who would doubtless have the energy to put into the work in building
up the departmént here. Dr. Williams thinks he would come here for
a salary of from $1500. to $2000. as Associate Professor. I should
think if he came here he ought to come as Assistant Professor at a
salary of $1500. I am,

Yours'very truly,

Dictated. ‘ &/%%%J
P.S. As soon as you get around to it I will be glad to see your
Committee with reference.to my department. I would also be glad to

have the Trustees fix up the budget. Some of the items of increased
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OFFICE OF THE COMPTROLLER

Rusly Medical College

IN AFFILIATION WITH

Thye Vniwersity of Chicago

Uhiragas.
expense in the budget for next year are the increased salaries to
the Obstetrician and Anatomist. If we get an Obstetrici;n for
$1500. the salary for that department wouid be cut down by that
amount. If we do not get an anatomist who will give his whole time
to the subject, that item ought to be cut down at least $1500.
The item of Insurance amounts to about $1000. for next year; special
assessement for paving has been put down as $800. The office salaries
have been increased by about $600., but I believe this will be necessa
ry to carry on the work properly; furthermore, we shall be able to
save $250. of this amount by having the office force do some of the

work that was formerly done by the Secretary and I think at least

$100. on the sxaminer's work can be saved in the same way. .F.I.






OFFICE OF THE COMPTROLLER

Wty Medical College

IN AFFILIATION WITH

Thye Vniwexsity of Chicage

W Ghiraga. March 10, 1899,
My Dear Doctor Harper:-

If we can get Williams, I do not think we-
wish to import a gynecologist. The choice then for a second man
would rest btetween Henrotin and ﬁies. You are in the best position
to judge between fhem. I think the latter would make the better
teacher, but personally, I would prefer Dr. Henrotin who has a host
influential friends and who has an gxcellent reputation as an opera-
tor. He is withal a man well liked by the profession. If your
judgement favors his appointment, I shall be very much pleacsed.
With 12 months work per year, it is possible Williams would like an
assistant and possibly he might be pleased with Ries who has had
a very large experience in Obstetrics. I am,

Yours very truly,

Dictated.







E. FLETCHER INGALS, M. D.
JOHN EDWIN RHODES, M. D.
34 & 36 WASHINGTON STREET.

HOURS: 10 A. M. TO 2 P. M.

cuicaco, April 19, 18909.

My Dear Doctor Harper:-

I enclose check for the dinner last evening
This is $1.50 short. Prof. Favill left before we had collected of
him and I have written him for the amount. I will have his check
within a day or two and wiil forward it to you. I sent word to
Prof. Hyde about the meeting of the Council. I am,

Yours very truly,

Dictated. g% , :
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COUNCIL OF ADMINISTRATION

&

Wansty Medicad College L

7 g
IN AFFILIATION WITH / K

'@hrmhﬁumﬁﬁqnf@hﬁmgu

{9[9 Qhirage. aApril, 30th 1899
My dear Mr. President: -

I lately submitted to you, at your recuest, a copy of the
hastily taken notes of the action of the “ouncil at its last meeting.
Since then the ®“xaminer and T have carefully gone over these, and made
several corrections in the meaning of the rules, as it appeared to
both of us to have been the sense of the Touncil.

I hand you with this a corrected copy of such rules. Will
you kindly destwoy or cancel tha® part of the.mss. already sent you
covered by the enclosed ©°

The students have called on me again to ask whether you will
kindly sit to them for a picture to he placed with that of the profes-
sors of the College i their class-book- +these souvenirs of their
student 1life, as you well know, are life-long treasures with them.
Kindly let me know whgp vou can place yourself at the disvosal of their
photographer.

Also they wish to know whether you will be able to be
among those present at their class-day exercises on Monday, May 2%2nd
at 4p. m. in the upper amphitheatre. If you can give your presence
to this occasion, they will be glad. As it is possible you may not
wish so soon before "ommencement to speak in public, T will guarantee
if you wish it, that you will not be called on. I regret to add that
they have capbured me for an address.

Do not fail to respond as to thehpictupe.

CecnaXbleghi_
>

Yours sincerely,
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