At the request of the President of the
University an informel committee, consisting of Dr.
Oliver 8. Ormsby, Dr. George E. Shambeugh, and Dr.
Brnest E. Irons, has considered the "Formulation of a

Plan for the development of the Rush Postgraduate School

TSR i

of Medicine."
In conformity with the letter of the President,
the following points are considered:

a) the type of school which we could
expect eventuaelly to develop,

b) the steps, if any, that can be
taken in that direction immedietely,

¢) the process by which we may pass from
b) to a)o
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The following is a statement of the tentative

pleans and aims of the school and organization.

A. Type of school and object.

1.

Object: to promote the advancement of medical

knowledge and scholarship.

The school should promote investigation and

higher scholarship in medicine, both experimental
and clinical and cooperate in affording facilities
for the prosecution of woﬁklin the several depert-
ments of the University, such as Physiology, which
may be able to profit by elinical cooperation. The
school somnld provide conditions favorable to the
production and contributions to our knowledge of

methods of prevention and cure of diseases.

Specific objectives.

a. Clinical work of the postgraduate school of
medicine should center in wark by graduates
in medicine who are prepared to spend from
one to three years in the study of one or more
of the divisions of medicine. This study
should include

a) investigation in the special field

b) advanced study in fundamental branches
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such as snatomy, physiology, chemistry,

the particular line of study to be

determined by its relation to the clinical.
¢) the study in dispensary and hospital of

patients belonging in the groups of the

special field of investigation.

The major study may often with advantage be
supplemented by a minor group, e.g., & speciasl field of
internal medicine by neurologyj-dermetology by neurology.

A student working in some field of internal medicine would

avail himself of opportunitiaé to grow in knowledge of other
fields of internal medicine. He might profitebly take some
graduate courses in other departments in the school and thus

broaden his viewpoint.

This work should result in
1) Promotion of investigation
2) Training of teachers
3) Training of men in special fields of practice.

In addition to this central idea of training
of students who remain in school for one to
three years, the postgraduate school should
ultimately make provision for

4) Opportunity for practitioners to improve their

knowledge of one or more branches of medicine
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by periods of study of perhaps three to slx
months.

5) Combined short courses for practitioners.

The latter (4and 5) will be undertaken as a
contribution to the welfare of the community and medical
profession after the more important features. of the school,
(1, 2, and 3) are established.

of the first named points (1 to 3) the promotion
of investigation is the most important and should be the
central idea; numbers 2 and 3 will then surely follow.

To insure good educational growth, some teaching

may be done by graduate students.

b. Academic -
To afford facilities for advanced work in physi ology,
pathology, and in other departments of the University
along lines which can be better followed in close
relation to hospital and patients. While the
University will eventually develeop increased hospital
facilities on the south side, the wealth of patholog-
jcal and other material on the west side will for
* many years be a welcomé and necessary contribution

to both west and south side schools.

Standards - equivalent to standards in

other graduate schools of the University.
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Degrees

Master of Science

Doctor of Philosophy

Number of students.

The number of students taking work for longer
periods, one to three years, will for several years be
necessarily small, and increased only as the available
facilities permit increase without interfering with quality

of work or individual opportunity.

B. It appears tikm t the following steps may be taken
immediately.
1. Organization of the Rush Postgraduate faculty as
provided in the statutes of the University.
2. The development of postgraduate teaching along
the lines outlined above for very small numbers

of students.

The departments and number of students suggested

follow:

Internal medicine) 8
Neurology )

Pediatrics - 4
Ophthalmology - 4
Laryngology and Otology 8
Dermatology - 4
Obstetrics and Gynecology' 4
Surgery - 8
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Pathology - 4
Growth of work in number of students and effectiveness

will vary in different departments.

Work of the character described, approximeting
more of less closely in quality that outlined
above, is now being carried on in the following
departments:
Laryngology and Otology - 8.
Dermatology -~ 4
Ophthalmology =~ 4
Other departments have under conslderation

plans of varying definitenéss.

The passage from work that may be established immediately,
including those features already in operation, to the more
complete plans outlined in A will be a matter of develop-
ment governed by the amount of financial support available,
facilities acquired, and the development of the necessary

men required to man the departments.
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PRESENT PLANT

Rawson Building - under construction
Senn Bullding
Laboratory puilding (south of Harrison street)
Hospitel and Dispensary affiliations
a) Presbyterian Hospital -

Teaching and investigation can be further
developed in this hospital either in conjunction.
with or independently of undergrasduate teaching.
Increase in residents and fellows whose work would

be wholly or in part with patients in the hospital.

b) Central Free Dispensary -
Double Function -
(1) Contribution to community welfare
(2) _Source of patients for teaching and
study. Types and groups of disesases
not seen in hospitals can be here
studied. Presents great opportunity

for graduate study.

¢) Durand Hospital and the John McCormick Institute.
Hospital training, contagious diseases and

investigation.
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d) Cook County Hospital (2500 beds)
Establishment of relations of mutual benefit.
The advances in character of wark in Cook
County Hospitﬁl of past ten years can be

greatly exceeded in the future.

e) Other hospitals and institutes.






DR.GEORGE E.SHAMBAUGH
PEOPLES GAS BUILDING : September 10, 1924.
CHICAGO .

Dr. Ernest E. Irons
122 South lMichigan Avenue
Chicago

iy dear Dr, Irons:

Replying to yours of the fifth: I think you have made a very
excellent summary of the ideas which we have talked over regerding
the graduate school in medicine,

I have attempted to dictate & short statement which would set
forth in as crystallized a manner as I am eble to do, the amswer to
points a, b and e, in President Burton's communication.

Very sincerely you
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a) The type of school which we could expect eventually to develop:

The central idea should be to develop & plan in whiech it is possible
to provide proper training for men preparing for advenced fields of med-
ical work such as general surgery, internal medicine, dermatology, oto-
laryngology, ete., etcs As secondary considerations facilities should
be added as the work progresses for providing

1. Review courses in each of these special fields for men who are
already precticing in these lines;

2. Some review courses for the general practitioner. Short courses
of perhaps two to four weeks,

In carrying out the central idea, that of preparing men for special
practice, two considerations have to be met. First, facilities for
special work in the fundamental sciences. Opportunities for this already
exist at the University. Second, the development of an institution with
equipment and facilities for providing the most adveanced type of clini-
cal work both in the dispensary and the hospital., In order to accomplish
this, each department must functionate as & unit, having the assurance
of definite facilities both in the dispensary and in the hospital.

b) The steps, if any, that can be taken in that direction immediately:

The method for training men in advanced fields of medicine is by
taking into each department &s elinical essistants the number actually
necessary in the proper carrying out of the work of each department.
This plen assures two things - first, that the work of the department
is properly teken care of, and second, that those who are taking ceare
of this work under direction and supervision are securing by the best
possible method the training necessary for independent work in these
fields. This plan for graduate training is already going on in some
of our departments.

The aim should be to so equip and organize the work both in the
hospital and in the dispensary, in each department - internal medicine,
neurology, pediatrics, ophthalmology, otolaryngology, dermatology, ob=-
stetrics and gynecology, orthopedics, genito-urinology, surgery &nd
pathology - that a small group of clinical assistants can be taken on
whose length of service shall be from one to three years. In this con-
nection I wish to point out thet similar methods are now being employed
in several other institutions, Por exemple, at the Mayo Clinic it hes
been necessary to take on a number of c¢linical assistants in order to
have the clinical work properly taken care of. Incidentally, these
clinical assistants are finding this an admirable place to secure their
graduete training. At such institutions as the Universities of Iowa
and Michigan, similar plans have been introduced for securing the proper
care of the ce¢linical work, All these institutions here mentioned have
found it necessary, in order to secure these men, to offer them fellow-
ships. At the Mayo Clinic alone such fellowships to the number of —-

ere already provided.

This plan for training men for advanced fields of medicine by tak-
ing them in the department as actual clinical assistants is the plan,
moreover, that Buropeans have always relied upon for this treining.

The greatest need in medical education in this country today is the

proper working out of such plans as will assure adequate training for
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graduates in medicine who are looking forward to specializing in some
particular field.

In solving this problem our one aim should be to develop the high-
est type of elinical worke. As soon as the work in each department is
developed to the point where proper faecilities exist for securing
graduate clinical training, clinical assistants, that is, graduate
students, to man these departments will he forthcomings It will not
be possible to attraet greaduate students until this goal is reached,

e¢) The process by which we may pass from b) to &)s

The introduction of the plans here presented for graduvate cliniecal
work in no way interfereswith but fecilitates the work now going on
with undergraduate students. If the time comes when it would seem
advantageous to give up entirely the training of undergreduste students
on the Wdst Side, the plan for graduate work will not be hampered in
any way provided means are forthcoming for providing the necessary
budget to offset the income derived from the undergraduate students.

Fees from the graduste students serving as clinical assistants
cal never amount to very much because tHe number of such graducte
students will always be limited, Perhaps not more then 40 or 50 can
be provided for for many years to come. Furthermore, there should
be available for each department, one or two fellowships which will
take care of such students as are not sble to pursue this work without
financial assistance.
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Memorancum of Meeting of the Committee on Medical : Sk§1
Affairs Held at the Quadrangle Club on Tuesday,

AN RN XT3, 5

December 4, 1923
i

A mesting of the Board of Trustiese Cemmittes on

e SRR

Medical Affairs was held in ihe guadrangle Club after the ade

Journment of a joint meeting of the Senate Commitice on
Medical Science, the Committee on Organization and Develop-
ment of ihe Medical School, and the members of the Coumittee
on Medical Affairs of ihe Board afrrrusteel.

There were present Mr. Swift, President Burion, Mr.
Dounelley and Dr. Post.

President Burton presented a communication from Dr.
McLean conccrgad with the character, size, arrangement and gost
of the proposed hospital and other medical buildings.

After discussion,

It was voted that the Commitiee does not favor reduce
ing the size of the hospital or eliminating portions of the
plans as tentatively auggasged in the latter portion of the
rapari of Dr. Mclean.

It was voted that it is desirable to consider the ade
viuability.of changing the architectural character of the pro-
posed hospital from Gothic to some other school if such change
shall insure economy in the building and if the new style of
architecture shall sufficiently preserve the esthetic churacter-
istics of the new building in comparision with other buiidings
on the adjacent quadrangles.

It was voted that the matter of providing funds with

~ which to build the hospital be considered in conferemce with
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- Mr. Arnett, of the General Sducation Board, upon ihe basis of Ir.

Mclean's estimate of cost of the building.
President Burton presented a letter from Vr. Billings of

which the following is a copy:
Kovember 10, 1923.

Mr. Erpest . Burton,

President of the University of Chicago.

On March 16, 1922, the Board of Yrustees of the University of
Chicago authorized the President of the University to appoint a committee
Lo act in an advisory capacity with the architects in meking building plans
for the Rawson Laboratory to be erected by the University on tie preset
site of the old building of Rush Hedical Coliege. lMp. Jndgen appointed
Drs. Dean D. Lewis, Wilber #. Post, Ludvig Hektoen, George L. Shambaugh
and Frank Billings (Chairman) members of the committee.

The committee has held many conferences with the architects anc
has submitted tentative floor plans from time to time, to the present
‘heads of departments and other wewbers of the faculty of Hush Medical Cole
lege, to the President and some meuwbers of ithe Board of Hanagers of t e
Presbyterian Hospital, and o Mr. Frederick H. Rawson, Ir. Norman Bridge
and others. On November 8, 1923, the committee held a conference with the
architects and passed the following resolution: "Resolved, that the pPree
pared plans for the Rawson laboratory building are so far complieted and
satisfactory that the advisory commitiee aprroves them for submission and
consideration to the President and Board of Trustees of ihe University of
Chécago.”

The vote of approval of the plans is coupled with the unanimous
opinion of the advisory committee that the President and Board of Trustees
of the University of Chicago should attempt {0 secure the adoption of
necessary fundamental principles and policies in the conduct of the entire
plant comprising the buildings of the Presbyterian Hospital, Senn Hall and
the tawson Laboratory in the treatment of the sick and injured, in medical
teaching and in investigatory medical work as necessary procedures before
the plans of the Rawson Laboratory building ave finally approved.

The efficient functioning of the West Side plant will demand
broaduinded, sympathetic cooperation of the various organizaiions interest-
ed if the work of the plant is to be efficient. iherefore it is the
unanimous opinion of tiae advisory committece that a Joint commitiece of
representatives of the Boards of Trustees of the University of Chicago,
Rush Medical College, the Presbyterian Hospital and the Central Free
Dispensary should be appeinled o consider and adopt the necessary fundae
mental principles and policies which should sovern these institutions
ané insure cooperation. ihis Joint committee would consider all of the
questions relating (o the work of the plant, both of & buskness and pro=
fessional nature. The adviasory committee Buggesis thatl the joint come
mitiee of members of the Boards of Trustiees would be aided in their task
by an advisory medical committee composed of represcntatives of the
laculty of the University and of Hush Hecical College.

< Dr. Post and 1 will be very glad io confer with you upon tie se
Suggestiona if you desire.

(8igned) Frank Biiiings
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It was voted that the Committiee favors compliance with
the request of the Advisory Committee on the Rawson Laboratory
(consisting of Drs. Billings, Hektoen, Shambaugh, Lewis and Post)
on the basis of :he proposal made in ¥r. Billings' leiter as
above, and tia ¢ President Burton be req#ested to communicate
this action to the several groups interested.

| It was voted that President Burton be requested o ask
prominent members of the raduitj of Hush Medical College to
advise with him as to the administration of ush Hedical College
after the University assumes responsibility for the work now
carried on by the College.

In conformity with the report of a Committee éamaisting
of Drs. Mclean, Jordan, Billings, Seems and Post, appointed to
consider the advisability of acceptance by the University of the
Convaleascent Home for Crippled Children,

It was voted that it is advisable 1o recommend 1o the
Board of Urustees the acceptahce of the proposal of the Convales-
cent Home for Crippied Children on the following teo conditions
-and expression of an understanding: (1) That the present Bowrd of
Trustees of  he Convalescent Home give its consent to iie enlarge-
ment of the scope of the institution's work in accordance with its
charter in pariicular to the inciusion of all physically disabled
children in the scope of its work; (2) that sufficient endowment
shall be peovided so ihat ' he institution wiil not be a financial
burden to the University, and (3) with the understanding that
there shall be a development of the funciion of the institution
from three points of view, education, medical care, and scientifie

investigation.
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Report was made by Dr. Post of an informal suggestion
that the Chicago Memorial Hospital be affiliated in sowe manner
with the University in order that the million doliar fumd in the
possession of the Chicago Memorial Hospital may be utilized to
provide a building in connection with and adjacent to the Uni-
versity hospital, the suggestion being that members of the staff
of the Chicago Memorial Hospital shall be the staff of he hospit l
to be erected in connection with the University hospital and that
the members of this staff shall be permitted to engage in outside
practice.

It was voted that in the opinion of the Committee the
University should welcowe contribution of funds from the Chicago
Memorial Hospital toward its medical school or hospital, provided
the conditionsof the gift do not contravene the fundamental
principles for the conduct of the hospital snd the Medical School

to which principles the University is committed.

Secretary.
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)
¥r. Te E. Donnelley ; The University of Chicago

¥r. Fe 5. Shaw )
¥r. Charles B Hamill) The Presbyterian Hospital
kr. H.%, Arustrong )
¥r. Jolm J. Glessner)

« James Simpson ) Fush Micaldollm
e Prank Billings )

Dr. George E. Shambsugh ")
Ir. €. E. Irons ) Central Free Dispensary
(Vice - D, J.B. Herrick)
President Purton presided.

. It was understood that the meeting wes informal,
ealled for mlinimry discussion of plans for further
development of medical education, in which the four institu-
tions romnnm may participate, and that no formal action
should be tukon‘in view of the fact that an appeal in the
friendly suit is still under consideration by the Supreme
M. it was pointed out, however, that the consurmation
of the plans proposed is bolioved to bo desirsble and feasible
in the event either of favoreble or unfavorable decision of
the Court.

Dr, Billings presented the points noted in the
statement submitted. 7These are:
1. Immediate allocation of ward beds to the seversl
departments.
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2. Agreement to the establishment of clinical teaching
beds to the ultimate nusber of 200.

S« The _ostublumcnt of rotation service for internes
in tho Prosbyterian Hospital.

4. Hhocognition of the necessity of full-time paid
residonts and non-resident assistants.

5. Hecognition of the principle of central professional
conirol of laboratories.

6. Approval of a plan whoreby ultimately the attending
staff of the Dispensary will be members of the attending
staff of the Hospital. ’

7. The consideration of a plan whereby space will be
avalilable for offices of the staff so that a larger portion
of their time can be devoted to the Interests of the ‘
Hospital and College.

8. The forsmlation of a joint or cooperative budget to
provide for the expense involved in the carryinz out of
the above plans,

Mr, Shaw, President of the Board of MHanagers of »
the Presbyterian fHospital, presented the views of the Board:
The Presbyterian Hospital has boen built up by
many years of service of many interests. In addition to the
work of the staff, much has been done by Presbyterian agencies,







e

notably by the Board of Women of the Presbytery. Many
endowments have been received, and other gifts are
provided for the future.

The Board feels that the individuality of the
liospital as an institution must be safe-guarded and the
authority of the Boerd of Managers over the asctivities of
the iHospital maintained. "ith this understanding the Poard
of Managers of the Hospital desiroc to cooperate with the
University of (hicago in making a groat institution of which
the Presbyterian fospital will be a part., Financial guestions
will require very careful consideration.

President Burton stated that the University of
Chicego wishes to cooperate with the Presbyterian lospital,
and recognizes the Jjustice of the attitude of the Hospital.

Mr, Clessner expressed the desire of hush College
to participate in plans for development but desired to
emphasigze the preliminary agreement of the group that no
action should be taken until the decision of the Suprere
Court is announced.

A sub-committoe was named by President Burton to
furthor consider plans end report:
For the Presbyterian ( Mr, Shaw

fiospital ¥pr, Charles § famill
( W, H.7, armstrong






(
For the Central ( Dr. Irons
Pree Dispensary ( (In the absence of Dr. Herrick)

For the tinircraltx ( Dr. W. E« Post
of Chieago { President Purton . or represcntative
to be mamed by him.
The meating adjourned.
ERHEST E. IROHS

Jecretary.






Pecember 6, 10:8

¥y desr I'r. Shambsught

&t the reguect of the Comnzittee of the rive:mihy

28 . A S L R T
of Ohicego on the erecticnm of the Raws.n Lubore tory, of whieh

s L P

Goamittva Ex' Bilifnge ts ebairman, end by the sutherity c¢f

the Comsitiee of the University of Chicugo on ﬂodical tf{airs,

B T — - e AT RN RE N VT ke

I write to suggest that yru ask y ar 3oard er Trustees to

appoint three of its members, of which ycw vourself shsall be
one, to serve uu members of & Joint ecmmittee representing
khe Centrel Yres.Dispensary, Huch Kedical College, the
Prosbyterien Hespital, snd the University of Chicsgo, whieh
committee mude up of representatives of these vuricus bodiea,

ohall conegider the necessary principles and policics which

should gcvern these instit.tions in their relaticns te cme

another énd to insure their coopersticma. It is suggested thet
this commitiee sh uld coneider all of the guesti-ns relsting
to the work cn the plant on the Pest Side, b th «f a business
end professicnal nature. ‘

1 em sending & letter of eimilar rurport to the
President of the Board of Trustees of Rush Medical College and
te the President of the Presbyterian Hespitsl.

The Yniversity of Chicego has designated as members
of its own ecmmittee cn thie matter the Prezident of the Bosrd,

the President of the University, and Dr+ fost.,

BT S
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I shculd be glud to he.r {rem you st ycur
convenience respecting these sppointments. 4 hope that
e meebting of the Joint cc:mitbée mey Le possible esarly
in Jsnuary.

Very truiy y urs,

Eé; Gecrye B. Shombeaugh
President, Centrsl Free Dispensary
Chicago, Illincis
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Decenmber 7, 1923,

My dear Dres. Billings:
RN TR E

At a menhting of the GommSttee on ﬁadical Aftairs

R AR e

of the University of Ohloaso Trustens, held on auosday

December 4th, your lett:r of Hovembor 10th was considered,

and its was agreod to authorize the President of the University
to invite the Trustees of the Presbyterian honpital and of

T Gy i
Rush Medical College and of the Central Proe Diapensary to

N e TR SR B

———

appoint mombers of & Joint committee to considor all matters
pertaining to the relations of these bodies to one another.
I am accordingly writing to the President of each of

these corporations, requesting the apnoinment of their members

‘of such & Joint committee.

The University will be represented by ¥r, Swift, Dr.
Post and myself,
The Committee also authorized me to invite repre-
sentatives of the Faculty of Rush Medical College to me t me
informally for discussion of the future plans 6f the University
in relation to work on the West Sides This I am proposing to
do within a few dayss You will, of course, be included in
this number,
With hearty appreciation of all that you have been i
qding for years in these matiers and qt my privilege i# enterﬁn7 -

in a measure into your labors, 1 an 4 Very truly yours,

Dr+ FPrank Billings,
1550 North State Parkwway,
Chilesa=0, Tl 1y
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Q%hu&if%% t
bmﬂ%?- s January 9, 1924

President Ernest D. Burton,
The University of Chicago,
Chicago, Illinois.
Dear President Burton:
I was under the impression that we had taken to the
Board the question of appoint a joint committee of representatives

from our Board, the Rush, Presbyterian, and Central Free Dispensary

Boards, but upon checking up I find that we discussed the matter

B

with the Medical Cogmigggg and suggested that you write the other
Boards accordingly but that we did not officially take it to our
Board. Now, I think we should, of course, and I suggest that you
present the matter at the meeting tomorrow, asking authority to
appoint.

Am under the impression that when we discussed it we
suggested up to three from each Board, thinking of yourself, Dr.
Post and myself. In comsidering the matter further, however, you
are the only one I consider essential and my general ineclination is
to stay off committees rather than go on them. Since it is so dis-
tinetly a medical problem and Dr. Post is best equipped on the needs
of the situation and has been most influential in working up the
plans, it seems to me logical for him to be there. I don't believe
embarrassment will arise from the fact that he is thus made of equal
voting power to hls superiors of the Rush and Presbyterian Boards,
but think you might consider this matter. It might equally prove a
reflection on him if he is not appointed.

Incidentally, I do not subscribe to Mr. Glessner's

point of view as to their hesitancey to join in the conference., We
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are not of necessity discussing the new order of things but
as much working out the old order, which will probably be con-
tinued if the new is not approved by the Courts. Perhaps it
might be well to make this point some time if you have a favor-
able opportunity.

Yours cardially,







The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

The Board of Trustees

OFFICE OF THE SECRETARY
ELLIS AVENUE AND FIFTY"EIGHTH STREET

January 15, 1924,

PresidentE, D. Burton,
Faculty Exchange,
Dear President Burton:

Permit me to notify you that you have
been appointed a member of the joint committee
representing the‘Boards ofvT;ugtggs_of the Presbyterianw”
Hospital, Rush Medical College, Central Free Dispensary- |
é;a the University of Chicago. The other members of
the committee from the Board of Trustees of the

University are Mr, T, E, Donnelley, and Dr, W, E, Post,

Yours very truly,

Secretary,






DR.ERNEST E.IRONS
1441 PEOPLES GAS BUILDING
CHICAGO

13
March £#th, 1924,

Pres, Ernest D. Burton,
University of Chicago,
Chicago, Illinois.

Dear Hf. Burton: -~

Attached is a proposed draft of’
statement for the Joint Commitiee of Board of
Trustees, I have endeavored to cover the points
raised at the meeting on Saturday. This is forwarded
for corrections or additions,

If you think it advisable, I will
have copies of the corrected statement mimeographed
and forwarded to the members of the Committee be-
fore the meeting, or copies can be presented to them
at the meeting.

ery’ sincerely

ERVEST E. IROHS.

EEL/E
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JOHN J.GLESSNER
474 FLOOR HARVESTER BUILDING
MICHIGAN AVE.& HARRISON ST.

CHICAGOC

March 22, 1924.

My dear Dr. Burton:-

I have had your letters about the meeting of the Committee

from the University, Presbyterian Hespital, and other institutions,
that has now been postponed until next Saturday, March 29th. I under-
st;nd that it is quite difficult for Mr. Simpson, who is one of our
cox;xmitteo, to attend on Saturdays, and I 4me wondering whether it would
be just as convenient for you and the other gentlemen to appoint a
different day. If not, we will at any rate have representatives
(though unofficial) at the meeting.

With high regards,

Very sincerely yours,

Dr. Ermest D. Burtom,
President, University of Chicago,

58th Street and Ellis Avenue, Chicago.



eE o RANBS31D.L MHOL
4=t ’ ST HUE AETZIVRAG BOO4Y TR
3 T8 AOSIRPAN & Fva WaDmiM
ODADIHD

+PSPI (S8 doual

-t 0 mi 1!

mn-os edr Yo ;m»- eds tuods rmmn: wz N M 1
| .uuansuz Tedt0 M' ‘humn ﬁsma‘M M edt o1l
© et 1 .stes sml mm txom [irow beaoqtusy mesd wom aad rad?

‘bivow ¥i vedtedw ;moua& s 1 bos evebnuve® mo bosdssE of

piroiashel i SR e v Al

e 10 o0 al ody u*«za «1H 10Y Pluotitid eflup ai 22 w W-I

:i s = i ggw”l m ra (W ] W)
o b R ——— T CE TR

f & ruloqys o8 -mxu& todt0 ed? bas woy 7o} snmt e M’d‘ g
mzmm.m mui odst A Se [Idw ow $om }1  .uab fmevetiih

T

JETHOY tlnouh po'l

P O Sasid a0
,, .num Yo v#levevial QMM
i e -naam mam SILIX bua Seersy drge
i

Y o

AR T§



Rusb Medical College

IN AFFILIATION WITH

The Wniversity of Chicago
Chicago

April 1, 1924,

President Ernest D. Burton
University of Ghicago
Chicago

Illinois.

Dear Mr. Burton:

Attached is a summary of proceedings of the Committee

from the Boards of Trustees which met lasf Friday.
R ‘

I shall be glad to know of your approva%jwhethér it

would be well to Eave copies sent to each member of

the group present at that time.

IRONS

Acting Deéan of Students.






MINUTES OF FIRST MEETING OF JOINT COMMITTEE
OF BOARDS OF TRUSTEES OF THE UNIVERSITY OF
CHICAGO, RUSH MEDICAL COLLEGE, PRESBYTERIAN -
HOSPITAL AND CENTRAL FREE DISPENSARY, FRIDAY,
MARCH 28, 12:30 P. M,, UNIVERSITY CLUB.

Present:
President Burton

Mr. T. E. Donnelley
Mr. John T. Pirie

The University of Chicago

)
)
)
Mr. F. 5. Shaw )
Mr. CharlesH. Hamill) The Presbyterian Hospital
Mr. H.W. Armstrong )

)

)

)

Mr. John J. Glessner
Mr. James Simpson
Dr. Frank Billings

Rush Medical College

Dr. George E. Shambaugh )
Dr. E. E. Irons ) Central Free Dispensary
(Vice - Dr. J.B. Herrick)
President Burton presided.

It was understood that the meeting was informal,
called for preliminary discussion of plans for further
development of medical education, in which the four institu-
tions-fepresented may participate, and that no formal action
should be taken in view of the fact that an appeal in the
friendly suit is still under consideration by the Supreme
Coﬁrt. It was pointed out, however, that the consummation
of the plans proposed is believed to be desirable and feasible-
in the event either of favorable or unfavorable decision of

the Court.

Dr. Billings presented the points noted in the
statement submitted. These are:
l. Immediate allocation of ward beds to the several

departments.
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2. Agreement to the establishment of clinical teaching
beds to the ultimate number of 200.

5. The establishment of rotation service for internes

in the Presbyterian Hospital.

4. Recognition of the necessity of full-time paid

residents and non-resident assistants.

5. Recognition of the principle of central professional

control of laboratories.

6. Approval of a plan whereby ultimately the attending
staff of the Dispensary will be members of the attending
staff of the Hospital.

7. The consideration of a plan whereby space will be
available for offices of the staff so that a larger portion
of their time can be devoted to the interests of the
Hospltal and College.

8. The formulation of a joint or cooperative budget to
provide for the expense involved in the carrying out of

the above plans.

Mr. Shaw, President of the Board of Managers of
the Presbyterian Hospital, presented the views of the Board:

The Presbyterian Hospital has been built up by
many years of service of many interests. In addition to the

work of the staff, much has been done by Presbyterian agencies,






notably by the Board of Women of the Presbytery. Many
endowments have been received, and other gifts are
provided for the future.

The Board feels that the individuality of the
Hospital as an institution must be safe-guarded and the
authority of the Board of Managers over the activities of
the Hospital maintained. With this understanding the Board
of Managers of the Hospital desire to cooperate with the
University of (hicago in maeking a great institution of which
the Presbyterian Hoépital will be a part. Financial questions

will require very careful consideration.

President Burton stated that the University of
Chicago wishes to cooperate with the Presbyterian Hospitel,

and recognizes the justice of the attitude of the Hospital.

Mr. Glessner expressed the desire of Rush College
to participate in plans for developmemt but desired to
emphasize the preliminary agreement of the group that no
action should be taken until the decision of the Supreme

Court is announced.

A sub-committee was named by President Burton to

further consider plans and report:

For the Presbyterian ( Mr. Shaw
Hospital ( Mr.Charles H. Hamill

( Mr. H.W. Armstrong ( e L
mw& ;)
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( Dr. Shambaugh
For the Central ( Dr. Irons

Free Dispensary ( (In the absence of Dr. Herrick)

For the University ( Dr. W. E. Post

of Chicago ( President Burton or representative
to be named by him.

The meeting adjourned.

ERNEST E. IRONS

. Secretary.
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Statement to the Joint Committee of
Boards of Trustees of the University
of Chicago, FRush ledical Tollege,
Presﬁ?fé?fgg Hospital and Central Free
Dispensary at a meeting to be Held

at the University Club, 12:30 P. M.,
Saturday, March 29, 1924.
ik
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At the request of President Rurton of the University, a
committee of representatives of the faculty of Kush Medical College
and of tlie University has been formulating plans for the further
development of medical education at Rush College.

Yhile these plans presuppose e favorable action in the
friendly suit now on appeal in the Supreme Court, the desirability
and general feasibility of consummetion of that portion of these
plans discussed below would not be altsred in the event of an
unfavorable decision by the Court. 1In case of favorahle action,
undergraduate teachin~ will continue at kush College for an undeter-
mined period; a conservative minimum estimate is four years.
Meanwhile postgraduate teaching will be developed, andkthis will
require the same kind of facilities,

It is urderstood that the Presbytérian Hospital is planning
on further extension and rearrangement of its facilities.,

The University, of which Kush Medical College will be a
part, has larger plens for the improvement of medical educatidn
as carried on at Rush Collége,

Immediate consideration of further development is, there-

fore, advisable and proper at this time and a meeting fob this
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purpose has been called to meet at the University Club at 12:50

Fe Me, Saturday, Merch 29th.

The matters to be considered include the following:

1, The immediate allocation of all ward beds go the several
departments. This involves no new financial obligations.

This allocation would include an increase of obstetrical
beds from 12 to 24 or 30, already approved in principle by the
apard of Managers of the Hospitel thpough the tresident of the
Board. The allocation of ward beds will alléw of symmetrical

development of departments and a strengthening of the hospital

servicee. : T

2, Agreement to the establishment of clinical.teaching beds
under the control of the staff to the ultimate number of 200,
allocated to the several departments.

Patients for these beds will all be available for teaching
purposes and may be derived from (a) Dispensary, (b) Hospital
examining room, (c) through the staff. These patients may e
(1) unable to pay (free), or (2) able to pay part, or () all of
the hospital charge, lost of tnese patients will be unable to
pay for professional services, but all fees so paid will not be
accepted by the physician or surgeon, but will be paid into s
fund, which will be used for defraying part of the cost of these
beds or to other activities of the clinic. The intent is to

establish a real university teaching clinic.






It is recognized thet the esteblishment of such beds to
the number of 200 is probably not possible immediately. It is
believed that a portion of these can be provided for by a suitably

arranged budget.

3. Tstablishment of rotation service for internes inthe Fresbyter-
ian Hospital,
This has been recommended to the staff and the Hospital

by the.faculty of sush Medical College.

4, Recognition of the necessity of full time paid residénfs
and non-resident assistants,

There are already two residents in surgery and one in
medicine. One of the surgical residents and the medical resident

are paid by the Hosnital.

5. Kecosnition of the principle of central professional control
of laboratories,

‘This does not mean that all laboratory facilities of
hospital, college and dispensary need all be in one place, nor
that all u its of the Xx-ray plant should be adjacent, Considee-
ations of convenlence of operation in relation to other departments
and the necessities for special investigation in the several
départments will influence the placing of laboratéries. “fficient
operation and cooperation as well as economy will be best served,

however, be central departmentel professional control.
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6. Approwal of a plan whereby ultimetely the attending staff of
the Dispensary will be on the staff of the Hospital,

This plan will not involve any radical change from existing
conditions, and is merely an extension of present practice so as to
allow the men who have cared for patients in the Dispensary to -

follow and observe them during their hospital treatment.

7. The consideration of a plan whereby space will be available

for offices for wembers of the staff so that a larger portion of
their time can be devoted to the interests of the Hospital and

College.

S. The formulation of & joint or cooperative budget to provide

for the expense attendant on the carrying out of the above plans.
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FOR _PREZSIDANT BURTON

FUNDAMANTAL PRINCIPLES AND POLICIES T0O BE CONSIDERED BY
THE JOINT COMMITTEE COMPOSED OF REPRESENTATIVES OF LHE
BOARDOFTRUSTERES OF TH:S UNIVERSILY OF CHICAGO, RUSH
MEDICAL COLLGE, THS PRSSBYFSRIAN HOSPITAL OF “GHICAGO
AND THS CENTRAL FREE DISPENSARY OF W&ST CHICAGO, WITH
THS ADVICE TND~ESSTSTANCE"OF THE MEDICAL ADVISORY
COMMITTEE IN THEZ ESTABLISHMENT OF COOPERATION IN THS
WORK AT RUSH MSDICAL COLLZGE, PRESBYISRIAN HOSPITAL
AND THE CENTRAL FREZ DISPENSARY. THE MAIN FACTORS T0
B:Z CONSIDBRED ARE THE FOLLOWING:

I. The general educational and medical programs.

J1. Gstablishment of financial responsibility for personnel, equmipment and facilities
for teaching and research.

I UCATIONAL AND MEDICAL
(1) At the Presbyterian Hospital: .

)a) Two hundred clinical beds and their allocation to the departments
in the hospital.

(b) Division of services.

(e¢) Expansion of hospital facilities and offices for heads of departs
ments and others.

(d)r Practical cooperation in use of clinical material and laboratory
facilities and also d} autopsies, in teaching and investigation.

(e) Practical cooperation with Uentral Free Dispensary through the
attending staff and the patients of the Dispeusary.

(£f) Resident medical staff.

I1 FINANCIAL PROBLEMS

(1) including Presbyterian Hospital, Rush College and the Central
Free Dispensary.

(a) Salaries of residents.

(v) PFinancial administration of x-ray plant.

(¢ Financial administration of physical therapy including hydrotherapy.

(d) PFinancial administration of clinical laboratories.

(e} Iaintenance of 200 clinical beds; how many of these may be free,

(£) Salaries of nurses in hospital and dispensary clinics.

(g) Finanecial responsibihty for surgical dressings, anassthetics and
other mateeials used in hospitzal clinics and dispensary.

(h; Budget of Gentral Free Dispenary.

iig Salaries of teachers for nurses.
J Salaries of social workers in hospital and dispensary.

(k) College budget.






I.

II.

-Be

POLICIES 40 BE DISCUSSED

Cooperation of the Presbyterian Hospital, Rush Medical College, Central
Free Dispensary of Chicago and the University of Chicago in:

(a)
(b}
(e)
(a)
(e)
(£)
(&)
(h)

l.

24

Se

Preatment of the sick and injured.

Investigation of the cause of disease and injury.

iteaching and training of students of medicine.

Teaching and training of nurses.

Teaching and training of hospital social workers.

Teaching and training of dieticians.

Teaching and training of clinical and laboratory technicians.

Education and training of hospital administrators and other personnel.

( 2 clinical years

Undergraduate medical studenmts.( 1 interne year

(a)

(®)
(e)
(a)
(e)
(£)

(g)

Clinical and pathological work in laboratories.
Ward service in Presbyterian Hospital.

Work in Central Free Dispensary.

Amphitheatre cliniecs.

Cook vounty Hospital, smsall clinics.

Work in Home for Destitute Crippled Children.

Fifth year or interaships.

Postgraduate medical students.

(2)
(b)

(e)

Fellowships for recent graduates.

Courses for practitioners in pathology, medicine, surgery,
obstetrics and the specialties of medicine and surgery.

Courses for specialists in internal medicine, general surgery,
obstetrics and the several specialties of medicine and surgery.

Pupil nurses, hospital social workers and others.

(a)
(b)
(e)
(a)

Recognized didactic training and education.
Bedside work and selected clinics.
Laboratory work.

Work in the dispensary.
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1.

2.

4.

5e

6o

Te

il

ORGANIZATION AND ADMINISTRATION

Contracts of Rush Medical College with:

(a) Central Free Dispensary.

(b) Presbyterian Hospital.

(¢) Home for Destitute Crippled Children.
TPo be assumed by the University of Chicago.
The faculty of Rush Medical College to bescome through the action of ths
Board of Trustees of the University of Chicago, the faculty of the Rush
Medical Gollege of the University of Chicago until the date when only
postgraduate work will be carried on at the West Side; then the faculty

to be made the faculty of the Rush Postgraduate Medical School of the
University of Chicago.

The realtionship of the faculty of Eush Medical College to the Central
Free Dispensary to remain as it is now.

The realtionship of the Central Free Dispensary to the Bresbyterian

Hospital is to be made more intimate so that in practice the dispensary

which there will be admitted to the hospital ward patients ri-

becomes the out-patient department of the Presbyterian HospWough
of p
vate patients when this may become feasible. N

The relationship of the faculty of Rush Medical College to the staff of
the Presbyterian Hospital to remain as it is now.

The relationship of the faculty of Rush Medical College to the Home for

Destituf,}e Crippled Children to remain asit is now.
{ udl A {8 }

v
!

Hospital‘ Gréahizat ions

(a) 7o set aside 200 beds for clinical purposes; allocating these beds
to
Medicine and the specialties of medicine,
General surgery and the specialties of surgery,
Obststrics and gynecology;

Control of these beds to lie in the staff.

FPees which may be collected from patients occupying the clinical bads
to be funded for the purpose of teaching aud investigation.

(b) Division of Servicesx
All services to be continuous.

Pathology 1

General medicine 4 ) 1 attending physician to act as chief of service

General surgery 4 | 1 attending surgeon to act as chief of service

Obstetrics and gynecology l; ) 1 attending obstetricisn to act as
chief of service,

|
{
|
|
1‘

(Over)
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(7 Hospital organization continued]
(b) Division of services continued)

Neurology,

Dermatology

Pediatriocs
Genitourinary diseases
Orthopedics

Oral surgery

(¢) Expansion of Hospital:

B Inorease of private room beds which pemit a lower per diem cost.
Expansion of clinical beds when feasible.

(d) Hospital Residents:

In medicine under control of head of medical staff.
In surgery under control of head of surgical staff.
In obstetrics and gynecology under control of hsad of department.
Full-time assistants performing the duties of residents may serve in
 the specialties of medicine and surgery while living outside the hospital.

(e) sStaff Organization:

Of the hospital with representative. of the Board of lMansgers or the
Superintendent of the hospital included.

Of the dispensary with a representative of the Board of Trustees or
the superintendent included.

(f) Ward Teaching:

To be under the responsible charge of the resident in each department;
the associate attendants of the several services assisting in the ward
teachifge®®/gach department.

(g) Associate attending members of the staff to serve in:

Ward teaching .

General clinics in dispensary.
Special clinies in dispensary.
Clinical investigation,

(h) Organization for college administration:

Officers - Dean of Faculty, Dean of Students, Secretary of Faculty,
Registrar of Students, office personnel.

(1) Organization for education and investigation:

Pathology, autopsies to be held in college;
Laboratories of pathology to be located in hospital and
in the Rawson Building.
Biological chemistry,
Facilities to be available to all departments of the hospital and the
dispensary.
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It is obvious to anyone interested im the education of medical students,
nurses, social workers, dieticians, hospital administrative officers and others and in
the investigation of disesse that efficient and productive work cau be done only with
the wholehearted, broadminded and unselfish cooperation of the agencies engaged in the
work. To bring about this cooperation of the University of Chicago, Rush ledical
College, Presbyterian Hospital and the Central Free Dispensary the program of procedure
by the two committees has been suggested in the memoranda prepared for the President
of the University.

The financial problem is one which will need to be carefully considered
in relation to the Presbyterian Hospital. Zxperience has shown that the Presbyterian
Hospital has prospered financislly in direct ratio to the character of the treatment of
the sick and injured and of the investigatory work carried on at Rush liedical College
and the Presbyterian Hospital. It is rational to believe that the financial prospects
of the Presbyterian Hospital will improve in direct ratio to the improvement in all of
the work done at the hospital, the college and the dispensary.

The Advisory Medical Committee should study and plan the best sort of
organization of the Rush Medical Postgraduate School of the University of Chicago.
If this organization is completed in the near futwe, it will furnish information which
may be applied practically in the final adoption of details of the building plan of the
Rawson Building. The work and planning for the organization of the Postgraduate School
should include the organization of the faculty; the organization and Planning for review
couwrses for genersl practitioners of medicine; the preparation of a curriculum for each
department for the teaching and training of graduate students in general surgery, inter-
nal medicine, in obststrics, in pathology and in the specialties of medicine and surgery;
the organization planning for various types of fundamental research, clinical investiga~
tion, etce In this connection due consideration should be given to the establishment
of Fellowships for recent graduates who are qualified to take up investigatory work
and also those who desire training to become efficient practitioners in the eeveral
specialties of medicine and swgery including general surgery and internal medicine.

In the organization for medical teaching and investigation agreements
should be reached which will insure wholehearted, broaiminded and practical cooperation
between the clinical departments, between the clinical departments and pathology and
biochemistry in teaching and in investigation, The head of the department of pathology
in the college and in the hospital should be encouraged to cooperzste with the staff of

the hospital in the clinical patholegical conferences and in holding autopsies in the
college building.

With 200 clinical beds made availsble for the staff to control, the chiaf
of the medical service, of the surgical service and of the obstetrical service should
give opportunity to the younger men of the three departments mentioned and of the several
specialties in medicine and surgery, to have fixed assignments of beds which give oppor-
tunity for professional advancement in a study of patients, in opportunity for investi-
gat ion and for the purposg teaching. Proper, brosdminded, unselfish and sympat hetic
cooperation of the clinicilans of a department will insure individusl and group satisfac-
tion and more efficient work. Like cooperstion between the departments of the school and
the hospital will be productive of friendliness and mores efficient -work.

Werd work with the opportunity for the student to study the manifestations
of disease by himself, but under proper comtrol, will afford the best type of clinical
medical education and will engender in the student self-reliance and 2 more certain
and fundamental type of education.
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