OFFICE OF THE SECRETARY

The Wniversity of Chicago

FOUNDED BY JOHN D. ROCKEFELLER

The JBoard of Trustees

September 29, 1913.

Dear Dr. Judson:i-

I may be meddling with affairs
whieh do not concern me, but I notice that the
statutes ought to be changed in order to be in
harmony with new conditioms, especially with re-
ference to the office of the Registrar, the Exam-
iner and Recorder. It may not be necessary to
change this before the Register goes to press,
put you may want to at least consider the matter.
According to the statues on Page 12 of the Regis-
ter of 1912, other bodies than the trustees must
pass on the statutes.

Very truly yours,

Secretary.

President Harry P. Judson,
President's Office.
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PROPOSED REVISION ON THE STATUTES OF THE UNIVERSITY

(Based on Edition of March, 1924)

Page 23 e goe S - 7

1.

Page

Page

10.

115

12.

The University includes four Divisions: the Schools and Colleges; the
Unlver31?y Exten51o€;.the ?nzver51ty Libraries, laboratories, "Clinics, Museums
and Hospitals; the University Press.

a) The Divinity School, the Gradunate School of Arts and Literature, the
Ogden Graduate School of Science, the Graduate Schools of Medicine in-
cluding the Gradvate School of Medicine of the Ogden Graduate School of
Science, Rush Medical College ard the Rush Post-Graduate School of Medi-
cine, the School of Education, the law School, the School of Commerce
and Administration, the Graduate School of Social Service Administration.

Clini
The University Libraries, Laboratoriesjgﬂ%g%ﬁhs, and Hospitals include
the General Library and all deparimental libraries, the laboratories ‘and Clinics of

the University, the General Museum and all special museums, and the Uni-
versity Hospitals.

24

(New) The University Hospitals include the Albert Merritt Billings Mem-
orial Hospital, and the Epstein Dispensary.

25

"(01d 9) Deans.--The Dean of Faculties co-operates with the President in

matters pertaining to the educational administration of the University.
The Graduate School of Arts and Literature, the Ogden Graduate School of
Science, the Colleges of Arts, Literature and Science, the Divinity School,
the Iaw School, the School of Education, the School of Comrerce and Ad-
ministration, the University College, Rush Medical College, and the Rush
Post-Graduate School of Medicine, have each at least one Dean. There is
also a Dean of Women, and there is in the Ogden Graduate School of Science
a Dean of Medical Students. Each Dean supervises in general the admin-
istration in his school or college, under the direction of the President,
meeting personally the students and advising with them as t0 their courses
of study.

(01d 10) Directors.--The University Libraries, the Iaboratories, the
Museums, the School of Education, the Observatory, the Department of Phy-
sical Culture and Athletics, and the administration of the University
Hospitals are each under the general charge of a Director.

(0l1d 11) The Members of the University Faculties are classified as fol-
lows: the Professor, the Associate Professor, the Assistant Professor,
the Instructor, the Associate, the Assistant, and the Fellow., In the
Schools of Medicine there are, in addition to the above, the Clinical
Professor, the Associate Clinical Professor, the Assistant Clinical Pro-
fessor, the Clinical Instructor, the Clinical Associate, and the Clinical

Agsistant. Tre tenure of office of assistant professor is four years; of

instructors, three years; of associates, two years; of assistants and
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Proposed Revision of Statutes - 2

fellows, one year; of clinical professors and. of associate clinical
professors, three years, of asgistant clinicel professor and of clin-

jcal instructors, two years; and of clinical associates and clinical
assistants, one year. Any of the above may, at the discretion of the
University, be appointed for a shorter period than above stated. At

the end of the term of appointment the comnection with the University of
the clinical professor, associzie clinical professor, assistant profes-
sor, assistant clinical rrofessor, instructor, clinical instructor, as-
sociate, clinical associate, assistant, clinical assistant, or fellow
ceases unless he be reappointed. All officers of instruction and govern-
ment are subject to removal for inadequate periormance of duty or for
misconduct. :

26 ARTICIE 1
THE UNIVERSITY RULING BODIES
The University Ruling Bodies shall consist of:

The University Senate

The General Administrative Board

Tre Faculty of the Graduate School of Arts and Literature

The Faculty of the Ogden Graduate School of Science

The Faculty of the Divinity School

The Faculty of the Law School

The Faculty of the School of Commerce and Administration

The Faculty of the Graduate School of Social Service Administration

The Faculty of the Graduate School of Medicine of the Ogden Graduate
School of Science

The Faculty of Rush Medical College

The Faculty of the Rush Post-Graduate School of Medicine

The Faculty of the Colleges of Arts, Literature, and Science

Trke Faculty of the College of Education

The University Boards

The University Commissions

ARTICLE III

<8 THE UNIVERSITY SENATE

Section 1, Constitution.-The Senate shall consist of

a) The President

b) The Dean of Faculties

¢) All Professors of full rank in the University

d) Clinical Professors serving as Chairmen of departments

Page 29 ARTICIE IV

Sectionl. b) The Dean of the Colleges of Arts, Literature, and Science, the

Deans of all Schools and Colleges whose Faculties are constituted
by this statute, the Dean of Medical Students, the Director of Uni-
versity Extention, the Dean of Women, the University Examiner, the
Director of the University Hospitals, and tae Secretary to the
President.
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Proposed Revision of Statutes - 3

ARTICIE V

The Faculties of the Graduate School of Arts and Literature, of the Ogden Grad-
uate School of Science, and of the Graduate School of Medicine of the Ogden
Graduate School of Science.

‘Section 1.

Section 2.

Section 3.

Page 31

¢) The Dean of the Graduate School of Arts and Literature, the
Dean of the Ogden Graduate School of Science, the Dean of Medical
Students, the Dean of Women, and the Examiners of Colleges.

Jurisdiction and powers.--The Graduate Faculties shall have control
of the work in the Graduate Schools and of recomrending candidates

for the degrees of A.M., S.M., M.D., and Ph. D., with the jurisdic-
tion and powers defined in Art. II, secs. 2 and 3. Unless special

meetings are separately called, the Graduate Faculties meet and

act together as a single body.

The Separate Graduate Faculties.--

a) The President, the Dean of Faculties, the Dean of the Graduate
School of Arts and Literature, and members of the Graduate Facul-
ties constituted as in sec. 1, above, substantially half of whose
work is in the Graduate School of Arts and Literature, shall be
members of the Faculty of that School.

b) The President, the Dean of Faculties, the Dean of the Ogden
Graduate School of Science, the Dean of Medical Students, and mem-
bers of the Graduate Faculties substantially talf of whose work
is in the Ogden Graduate School of Science, shall be members of

‘the Faculty of that School.

¢c) The President, the Dean of Faculties, the Dean of the Ogden
Graduate School of ocience, the Dezn of Medical Students, the
Director of University Hospitals, and members of the Faculty of
the Ogden Graduate School of Science substantially half of whose
WOTK is in the “eg@mm Graduate School of Medicine, stall be members
of tre Faculty of the Graduate. School of Medicine. The President
may appoint a Vice-Chairman of this body. '

ARTICIE VI (New)

The Faculty of Rush Medical College

The Faculty of the Rush Post-Graduate School of Medicine

Part I The Faculty of Rush Medical College

Section 1. Constitution: The Faculty shall consist of

a) The President of the University

b) The Dean of Faculties

c) The Dean of the College

d4) The Chairmen of Departments in tke College

¢) Officers of inmstruction in tke college as defined under
Art. 11, sec. 1,:&
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Proposed Revision of Statutes - 4

Section 2. Jurisdiction and Powers.--The Faculty shall have control of
work in Rush Medical College and of recommending its students
to Gradvate Faculties for admission to candidacy for the
Master's degree, and the degrees of Doctor of Medicine and
Philosophy, and ior those degrees, with the jurisdiction and
rowers defined in Art. II, secs. 2 and 3.

Part II The Faculty of the Rush Pogi-~Graduate School of Medicine.

Section 1. Constitution: The Faculty shall consist of
‘ a) The President of the University

b) The Dean of Faculties

c) The Dean of tke School

d) The Chairmen of Departments in the School

e) Those members of the Faculty of Rush Medical College, sub-
stantially half of whose work for the current year is in
the Rush Post-Graduate School for Medicine.

Section 2.  Jurisdiction and Powers.--The Faculty shall have control of
the work in the Rush Post-Graduate School of Medicine, and of
recommending its students to the Graduate Faculties for admis-
sion to candidacy for the Master's degree and Doctor's (Ph.D.)
.degree,and for those degrees, with the jurisdiction and powers
-defined in Ari. II, secs. 2 and 3.

Part I Joint‘Meetings‘

The President of the University may, at his discretion, call joint
meetings of two or more of the following faculties: the Faculty of
tle Graduate School of Medicine of tre Ogden Graduate School of Sci-
ence; the Faculty of Rush Medical Ccllege; the Faculty of the Rush
Post-Graduate School of Medicine. These Faculties in Joint Meeting
may make recommendations to any other body but their actions shall
not be considered as effective until approved by the Faculties con~
cerned acting separately.

ARTICIE XIII (0ld XII)
-THE UNIVERSITY BOARDS

Section 1. List of Boards.--To advise as to the work connected with the pub-
lications of the University Press, and to direct and control student organiza-
tions, publications, and exhibitions, the admission of students, the work of
the Department of Physical Culture and Athletics, the management of libraries,
laboratories, and museums, and hospitals, religious activities, student em-
ployment, and the recommendation of teacners, and to advise as to medical af-
fairs involving two or more Faculties or affiliated institutions, there shall
be the following University Boards:

The Board of University Publications

The Board of Student Organizations, Publications and Exhibitions
The Board of Admissions

The Board of Physical Culture and Athletics

The Board of Libraries

The Board of Museums
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The Board of lLaboratories

The Board of Hospitals

The Board of Christian Union
The Board of Student Employment
The Board of Recommendations
The Board of Medical Affairs

Page 36

J) (New) The Dean of tke Ogden Graduate School of Science, the Dean of Medi-
cal Students, tke Director of Hospitals, the Dean of the Graduate School
of Social Service Administration are ex-officio members of the Board of

Hospitals.

k) (New) The Board of Medical Affairs shall include, besides the ex-officio
administrative officers and the eight members appointed by the Board of
Trustees, the Dean of the Ogden Graduate School of Science, the Dean of
Medical Students, the Dean of Rush Medical College, tke Dean of tke Rush
Post-Graduate School of Medicine, the Director of University Hospitals,
the Director of the Otho S. A. Sprague Memorial Institute, the Director
of the McCormick Memorial Institute, and one representative to be nominated
to the President by the professional staffs of each of the following insti-
tutions; the Presbyterian Hospital, the Children's Memorial Hospital, the
Central Free Dispensary, the Home for Destitute Crippled Children, and
the Country Home for Convalescent Children.

Page 37 ) ARTICIE XIv (0ld XIII)
THE UNIVERSITY COMMISSIONS

Section 1. The University Commissions shall include commissions for the fol-
lowing departments or groups of the University

a) The Law School
b) The Graduate School of Medicine of the Ogden Grad-
vate School of Science 2

¢) Tush Medical College and the Rush Post-Graduate
School of Medicine 2%

L anl Tl ST - . .

"y

Page 39 add NOTE

NOTE.--On the Commission for Rush Medical College and the Rush Post-Graduate
School of Medicine, two alumni of Rush Medical College shall be elected
by the Rush Medical College Alumni Agsociation and two sall be ap-

rointed by the President of the Bozrd of Trusiees upon recomrendation
of the President of the University. >

Page 52

24. Degrees.--The Degrees of Backelor of Arts, Bachelor of Philosophy, Bache-
lor of Science, Bachelor of Arts in Education, Bachelor of Philosophy in
Education, Bachelor of Science in Education, Master of Science, Master of
Arts in Social Service Administration, Doctor of Philosophy, Bachelor of
Theology, Bachelor of Divinity, Bachelor of Law, Doctor of Music, Doctor
of Medicine, and Doctor of ILaw (4.D.) are conferred upon tle recommenda-
tion of the several Faculties. . . .
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The Presideat of—tire—Yniversity, un
accordance with the action of the Senate and consistent‘7)

with the smendments to the University Statutes made by

e A

the Board at the October meeting,Arecommends the amend-

p———__

ment of State 12 on the Organization and Powers of the

University Bodies as follows?

The omission from Article I in the list of
University Ruling Bodies of the following boards: the
Boards of the Junior Colleges, of the Senior Colleges,
of Admissions, of Physical Culture and Athletics, of
Student Organizations, Publications and Exhibitions
and of University Publications; and the re-arrangement
of the order in which the remaining ruling bodies appear
to correspond with the order in the Articles numbered
vV - XI.

The amendment of Article I by substituting
for "The Faculty of the School of Educationw, "The Faculty
of the College of Education »

The omission of Section 3, College Executive
Boards - a) from Article X, as practically & duplication.

The addition of the University Auditor to The
members‘x’.b (Article XII, sections f£) and h) ) Aj-the Board
of Student Organizations, Publications and Exhibitions, add

(&- the Board of Physical Culture and Athletics.
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The—President further recommends #he— <

:ﬁf ‘ﬂzzomission of the word "preamble" at the beginning of

e

Statute 12, and of the first paragraph under that
heading, - ey L i
Er By o A —=
qr ?bv-3aoe44eﬂ#—#uﬁxhss—iooomneaéE:Ehe

addition to Article 11, section 2, first paragraph,
of the following words:

"The Recorder shal} report to the
UniversityMSenate§ all important actions of“other
ruling bodies, and to the General Administrative
Boardy - all important actions of other ruling bodies

s

chiefly administrative in character."

N

NS






fﬁ;,&hc“?TEsiéoat—aeeamuaada:FLe ommission in
G) Hhe
Statute 2, paragraph 3Apf the wgggf ﬂ@ollege of Philosophy",
and the insertion of the words 7€ollege of Commerce and

Administration" after "College of Science""

The addition to Statute 22 of the sentence

"Phis Statute, h-wever, does not apply to University College."™

The insertion in Statute 24 of the words
"Master of Arts in Social Seriice Administration®™, following

the words "Magter of Science."
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The Wniversity of Chicago

0mce’ot tbe 'ﬁecotbe;: and Exraminer
November 6, 1923

President Ernest D. Burton
Faculty Exchange

My dear Mr. President:-

I peturn herewith the letter from Mr. Swift dated October 29,
on which I have made notations. The following memoranda may,
however, aid in considering the questions involved in Mr.
Swift's letter, the items in which I comment on numerically
as listed by him:

1.

S
Se

4.

All of them are omitted in the revised Article I, as’
recommended to the Board of Trustees by the University
Senate. (See accompanying copy.)

The whole of sec. 3 of former Article V which becomes
Article X in the Statute as recommen 0 the Board of
Trustees by the Senate is omitted. With the transfer

of two of the Boards to the list of University Boards.,
nothing was left but a "Board of the Colleges'. General
provision is made for "Executive Boards" in Article II,
S€C. 3.

The exd undergraduate division of the School of Commerce

and Administrationy that is, The College of Commerce

and Administration, is the former "College of Philosophy",

and Statute 2, b) should aﬁcordingly Ee"amended,hy»

substituting for the word Fhil sophy Commerce and
M

Administration”.  ediedat foe b Ve (Gl Lo pe ﬁ"«"’

It would appear that in Statutes 20 and 22 the word
"Golleges" is used in a broad sense and inciludes all of
the undergraduate divisions of the University; namely,
the College of Commerce and Administration, and the
College of Education, as well as the Colleges of Arts,
Literature, and Science. If this be true, these Statutes

call for no amendment.

There is an apparent incongruity in speaking of "University
College" in Statute 2, b) as & College co-ordinate

with each of the others listed. The three undergraduate
divisions of the University: 1) Arts, Literature, and
Science, 2) Education, and 3) Commerce and Administration
are co-ordinate in that they merely represent different
types of curricula leading to the baccalaureate degree.
University College is a different type of organization

in which students may pursue any one of the various
curricula leading to the baccalaureate degree of the
University. Its students are then, as far as curricula
areconcerned, members of elther: 1) the Colleges of Arts,
Literature, and Science, or 2) the College of EBducation,
or 3) the College of Commerce and Administration. There






is no separate Faculty for University College.

Statute 20 is applicable to students in University College,
as is also Statute 22. The Deans, however, in all of

the undergraduate divisions of the University, have

in practice exempted from chapel attendance students
presenting satisfactory reasons. University College
students have been exempted under the general interpretation
of "satisfactory reasons'.

7. Statute 12 was prepared by a special committee of the
University Senate and by that body submitted to the
Board of Trustees in 1910. I do not know the reasons
back of the wording of the Preamble, but whatever reasons
there were are, 1 presume, as applicable to the situation
today as that of the earlier date. With Mr. Swift, I
do not see that any special purpose is served by the
first paragraph of the Preamble. I hesitate, however,
to suggest an amendment.

8. Statute 12, Article VII (Article V of the amended Statute
recommended by the Senate) provides for both joint and
independent meetings of the Faculty of the Graduate School
of Arts and Literature and the Faculty of the Ogden
Graduate School of Science. It appears to me appropriate that
cach of these Faculties should be listed in Article I as
an independent rulini body and that it is equally
appropriate that in “rticle VII provision should be made
for joint or independent action.

9. All important actions of other University ruling bodies
are reported to the Universlty Senate by the University
Recorder. There is no specific mandate that this be done,
but practice has been in_accordance with the implication
of Aptiele II, sec. 2. If thought best, there could be
added to the first paragraph of sec. 2, Jurisdiction and
Powers, the following:

"The Recorder shall report all important actions
of other ruling bodies to the University Senate
and all important actions of other ruling bodies,
chiefly administrative in character, to the
General Administrative Board."

/
Tn Statute 24 no mention is made of the degree of MNaster
of Arts in Social Sepvice Administration, power for the conferring
of which is given in Article II, sec. 2 (Article IX of the
Statute gs revised. I would sug%est that this be inserted
between Master of Science" and "Doctor of Philosophy".

T observe that while Statute 12 provides £or the conditions
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under which this specific Statute may be amended, there is
no general 8tatute on amendment. Would it not, therefore,
be well that a statute on amendments be inserted as No. o
end that this be the same as the provision made for the
amendment of the By-Laws, substituting the word "Statutes”
for "By-Laws"? If this is thought desirable, Statute 27
would read as follows:¥

o7. Amendments. These Statutes may be amended
or repealed at any regular meeting of the Board by a
vote of two-thirds of all the members present, provided
eleven members shall be present and participating in
the meeting, previous notice of the nature of any
proposed amendment having been given at least one
regular meeting before actlon thereon shall be taken.

T enclose herewith a copy of Statute 12 as ameénded by the
University Senate for presentation to the Board of Trustees.
I think in this form provision is made for practically all
of the amendments to this particular Statute suggested by
¥r. Swift. The University Senate did not consider other
‘statutes than this one.

Yours very truly,

£ £

Recorder-Examiner

)
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October 29, :3 e o
1923 353>
President Ernest D. Burton,

The University of Chicago,

Chicago, Illinois.

Dear President Burton:

Answering yours of October 20, asking for certain
inconsistencies_in the(SPa§%§$§j

s e S5

The points (all references to the July 1923 edition
of the By-Laws and Statutes) that come to my attention, are as
follows:

P Under the University Ruling Bodies, toward the bottom of
e page 12, there are mentioned the Uhiversity Boards. I see
:izz. > no reason, therefore, specifically to mention in this 1list

~_ the Boards of -
e o Admissions
,,.é&ﬂ?k&“e . University Publications 2
Lerene Lt Sy Physical Culture & Athletics
kk¢4la”4”«axu45&52;”42: Student Organizations, Publications &

Exhibitions.
(If any are mentioned, why not mention all of them rather
than just four out of eleven?)

S‘%ﬂé g. Under University Ruling Bodies are listed the Board of
‘éi:éZ§ii:ZL Junior Colleges and the Board of Senior Colleges, Under

Seceal

A Article V, Section 3, paragraph a,is listed a Board of
Eﬁ%fééb : Colleges. ~If, as 1 assume, this is a combination Board
4ﬂ¢21m4' 2 for all Undergrafluate activities, might it not better be
ﬁ&dzuaxnfzf‘ 3, S° named, but in these circumstances,-

ﬂ‘M’ } v ¢
j b. Does not your previous ecriticism of paragraphs b and ¢

of Article V apply also to paragraph a, that these Boards
have supervision over a wider jurisdiction than the Fac-
ulty to which they report, as outlined in paragraph f

of Section 3, and if the Schools (Commerce & Administration
for instance) are concerned herein, should this Board not
report to the combined Faculties of the Colleges of Arts,
Literature, & Science, Education, the School of Commerce

& Administration, and the University College?

3. Statute 2, paragraph b,provides that each of the Colleges
v is divided into Junior and Senior College. Is this not also

2,/ true of’3gmmﬁnsﬁ_&_Adminiszraﬁigg (paragraph a), and if so0
X ,should it not be so stated? Conatocenet L2,
B e

4, The same point is brought out in Statutes 20 and 22, that
ZW{M rules are laid down for students of the Colleges, which I

o , presume are applicable to the Undergraduates of Commerce &
% ﬂ:odé%?mu Administration, and if so, think they should be so stated.
= ‘ca s If these rules are not applicable to Undergraduates of Com-
2l d?ﬁwﬁz:fz merce & Administration, presume in the matter of consistency,
e e sS4, other rules which are should be included.
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5, Statute 2, paragraph b. Is there still a College of
Philosophy? I am under the impression that it has been
e . superceded by the School of Commerce & Administration.

: If so, should not mention of it be dropped from the
W@V"" Statutes? If not, should‘__‘]'e%‘%gt be referred to in other
ngZZiiifjiz‘ places where the Colleges rts, Literature, & Science

;1‘9¢ave. are referred to?

’-——/—-_—_-—-—,— . .
6. In Statute 2, paragraph b, University College is listed,

£ cosccak and except for a reference to its Dean in Statute 9, there
4u&a4£é%§£¢ﬂanﬁ is no other reference to it in the Statutes. This raises
ij?dh&»zohia* the question as to whether a paragraph should not be in-
AL 04-4.15 corporated describing it and also whebher its Faculty
G should not be a University Ruling Body. Perhaps this is
2:4“7‘“‘2'-*37 a combination of other Faculties that does not require
C}ﬁ4u?*ﬁ?%éfc“ autonomy, but if this is the case, might it not be well
o 7&::1Eo so state? Also, are the students subject to Statutes- Hees &%
Qcce Waewo 20 and 22, and if not, should it not be so stated? _é&;ﬁ:z;:f?°°*
act. &5 (Believe there are members of this Faculty who do not
function in other capacities at the University but this 4
may not be significant.)

7. Statute 12, on the organization and powers of University
) P /¢ fleco Ruling Bodies seems to me somewhat unfortunate in the
e ..cee Tirst sentence of its preamble. If 1t is the Statute of
‘7L¢¢¢g5 the University Government, then it might well include many
g $akol the matters in Statutes 6-11 inclusive. If it does not
”j::L4,Z~4ﬂﬁdﬂ'cover the whole question of University Government, then I
‘f;;L. - 41§“7§doubt the advisability of naming it the Government Statute.
2o Don't see that paragraph 1 of the preamble doesmuch but
%‘ﬁ” confuse the issue and might well be omitted. & - S
“:..IQ?A i

8. A question arises in Statute 12, Article VII, as to the
3 — consistency of listing the Faculties of the Graduate School
e, J77  of Arts and Literature and the Ogden Graduate School of
6ec ,o/daolae, Science together as a body when under Article I, they are
lezeer e J2c 3. 1isted as separate bodies. This may be merely a technical-
ity but in the form shown in Article VII they are not shown
as a Ruling Body in Article I; so the question is -- if all
of the Ruling Bodies are shown in Article I, then how can
Article VII be descriptive of a Ruling Body~*

O

The reporting of the Boards to the Faculties or to the Senate
or to both is made mandatory by the Statutes. The Senate
also has power to scrutinize all acts of the Faculties, tut

I see no provision that such acts shall be reported to the
Senate. This raises the question as to whether there should
be definitely stated a procedure of reporting acts of the
Faculties to the Senate. (Understand in actual procedure
such acts are reported by the President so that the question
is whether this should be provided for.)

: I believe the Statutes have been amended and changed
so much that they are now out of joint and are not the complete and
clear statement that the Laws of the University should be. It seems
to me that Mr.Payne or some one you may appoint might well make such
changes a® are here pointed out if you a$ree to them, and might search
for other inconsistencies, because 1 don't believe I have covered all
of them, and that after this is done, an attempt should be made to put

them into clear, concise, forceful English. :
Yours cordially, g







Harold 6. Swi 30317
WUnion Stock Yards
October 9,
: 1. 92 6=

President Ernest D. Burton,
The University of Chicago,
Chicago, Illinois.

Dear President Burton:

T ascknowledge your letter of September 20 in reference
to suggested changes in the UniV?%iiEXﬂs@§E%EﬁF and am sorry that
T have not yet gotten round to the detailed review of certain
statutes that I hope to make, nor do I see a chance of doing sO
pefore the October meeting.

Frenkly, I am not yet clear as to the advisability of
making the Boards University Boards as against College Boards but
I have not studied the situation in detail and perhaps also I am
looking at the matter too literally, according to the wording,
pather than as to what will be the actual procedure.

Such little study as I have made has convinced me
that there are other matters in the statutes that also are not
entirely consistent so that I believe a thorough review of our
whole situation might be advantageous.

However, I don't want to be in a position of blocking
or opposing such matters as you consider advisable so that if you
wish to present the amendments to the statutes at the meeting in
October, I shall not oppose them. T can think of no one else to

confer with besideslir. Stagg, unless you wish to speak to the
College Faculty itself.

Yours cordially,

bl N Slofh







The Uiniversity of Chicago ot
office of tbe Dean of Faculties

October 6, 1923

Memo. to President Burton:

With reference to the proposed eclarification of the
statutes it occurs to me that the two topics are on a somewhat
J4fPE¥Ent basis. The statute as to vamation credit was I think
enacted by the board without any con Fence w1tﬁw€ﬁ3yfaculty.
The statute as to the jurisdiction and powers of the various
boards on the other hand is a part of what is entitled 2T 1its
beginning the University Government Statute. This statute
was worked out by a committee of the faculty of which Dean
Hall was chairman. A great deal of time was given to the
statute and we had a largely attended meeting of the faculty -
a joint meeting I think - inwhich it was adopted.

I am wondering therefore as a matter of procedure whether
jt would not be wise 1o bring any proposed substantial change
before a similar meeting of the faculty. On the one hand it
seems a pity to waste the time of members of the faculty on’
what might seem to most of them an unimportant matter. When
we call a joint meeting of the facultties we should like to
have something very important to put before them. On the
other hand, as a mere matter of procedure I think there is much
to be said for asking the faculties to ratify a change in the
statute which has once been adopted by them.

Very truly -oeijy’
¢ ]

Jamg’s H. Tufts
.8
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®ffice of the Recorder and Examinet
September 11, 1923

President Ernest D. Burton
Faculty Exchange

My dear Mr. Fresident: -

The Articl of Gener'12 Organization and Powers
of tH@"ﬂﬁT&é?sitv Rulinp-—Sedtes' , should, TO GoHIOrm to your
suggestion that the Articles dealing with the Graduate end
Professional Schools should precede in order of their
establishment, the Articles dealing with the Colleges of the

University, be re-numbered as follows:

1. Articles VII, VITI, IX, X, and XI should be re-numbered
Articles V,; VI, VIT, VITI, and IX respectively.

2. Articles V and VI should be re-numbered Articles
X and XT respectively.

This conforms to the suggestions made during our conference,
except that Article VI, "The Faculty of the College of Iducetion',
dealing as it does purely with one of the co-ordinate under-
greduate divisions of the University, is placed &s Article XI
instead of Article VITI, which would place it among the CGraduate
and Professional Schools of the University.

The "School of Education" is & comprehensive organization,
including the elementary school, the high school, the College
of Bducation, and the Department of “ducetion, the latter being

" a Department in the Graduste Schools of Arts, Literature, and Sc¢ience,

The "School of Lducation" apparently hes no statutory existence,
statute being devoted solely to the "Faculty of the College of
Education". In the absence of Mr. Judd, T suggest that this
Article remain as it appears, but that it be Article XI, following
Article X, "The Faculty of the Colleges of Arts, Literature, amd
Science".

The Articles of Statute 12 would then be as follows:

Article I The University Ruling Bodies._

Article IT Provisions Common to Several Ruling Bodies.

Article IIT The University Senate.

Article IV The CGeneral Administrative Board.

Apticle V The Faculties of the Graduate School of
frtg.and Literature, and of the Ogden
Graduate ®chool of Science.

Article VI The Faculty of the Divinity School.

Article VIT The Faculty of the Law School.

Article VIII The Faculty of the School of Commerce and

‘ “Administration.
Article IX The Faculty of the Graduste School of

Social Service Administration.












September 12, 1923

8 stions Goncerni;g Proposed Amendmente of W and XIT..
og ﬁ%!versit eneral Statute 12, 'Orgaenizetion and Powers of

The University nuling Fodles:e

The University Stetutes provide for two kinds of Boards:

1. Executive Boards: (See Statute 12, Article II, sec. 3J
Such Bosrds may be organized by a Faculty or & group
of Faculties "to carry intc effect such enactmenis as
their respective Faculties may designate”. GSuch a
Board is the Board of the Colleges of Arts, Literature,
and Sclence, established by specisl statute (Statute 12,
Article V, sece 3). Similer Boards have heen
established by the Faculty of the School of Commerce
and Administration end the Faculty of the College of
Education. These Boards operate within the jurisdiection
of a single Faculty or & group of Faculties associsted
for the administrative purposes designated.

2. The University Boards: (See Statute 12, Article XII,)
These Boards direct and control functions end sctivities
which are brosder in scope than those of eny particular
Schocl or College.

B - - L] Rd . - . - - - - . Ll s d L] » -

A. The Board of Physicel Culture and Athletics:

1. Under the original erganization of the University, the
Department of Physical Culture and Athletics was made
one of the six divisions of the University co-ordinate
with the Schools and Colleges, Extenaion, Press, etc.,
and under the old Statute 17, the Board of Physical
culture and Athletics was constituted as e "University
Boerd”. ¥With the revision of the Statutes in 1808, the
Board of Physical Culture end Athletics was mede an
Executive Board of the Colleges of Arts, Literasture,
and Science (see Statute 12, 4rticle V), but has since
continued to function for the entire University as

\Old- undeﬁqstatute 1%7.

2, The Department of Physical Culture and Athletics "1

- organized to supply the opportunity for such physical
work es experience has shown to be necessary under modern
conditions to counter-act the deleterious individpal
effects of cleme epplication to mental work ernd to favor
the attairment by the individual student of & high
state of physical efficiency"”. (fee Annusl Hegister,
1921-22, page “0C.) This end the edditional peragraphs
on the same pege under the heading, "Statement of Work"
eppeer o0 recognize the obligation of the Department
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B. The
1.

to the entire student body, not merely the members of
one School or College. :

It is only regudred physical culture and intercollegiate
athletics that are restricted to students in the

Colleges -~ the latter by action of the VWestern
Intercollegiate Conference. All students in the three
co-ordinate undergraduste divisions of the University -

a) the Colleges of Arts, Literature, end Science, b) the
Bollege of Commerce snd Administratisn, and ¢) the Collere
of Education - sre subject to the regulations requiring
physical cultwre during the six querters of the

Junior Colleges, and participate in intercollegiate
athleties under the same regulations.

Board of Student Organizations, Publicetions, end Exhibitions:

Under Statute 17, effective prior to 1908, the Board
of Student Orgenizations, Publications, and Exhibitions
was a "University Board". Since that date it has been
by statute (Statute 12, Article V, sec. 3) a College
Executive Board; that is, a Board under the Faculty

of the Colleges of Arts, Literature, and Scilence.

Practically all of the organizations whose sctivities

are controlled or supervised by this Board are broader

in scope and membership than any single School or

College; for exmmple, membership in all of the
undergraduete fraternities and clubs 1s open on the

same terme to members of the three co-ordinate
undergraduate divisions of the University - a) The
Colleges of Arts, Literature, and Science, b) The
Sohdede of Commerce and Administration, end ¢) The

College of Education. Likewise, meany of the orgenizations
are broader in scope than the combined undergraduste
divieions, such, for example, a8 the religious
asgocletions and clubs, the Cosmopoliten Club, the

French Club, the Fan-American Society, the Poetry Club, ete,

C. It is to be observed that under the present Btatutes,
neither of the above-mentioned Boards has any jurisdiction
over, or application to other members of the University
than those included in the Colleges of Arts, Literature,
and Sclence. If the Statutes are amended as sugpgested in

the

accompanying copy, each of these Boarde will henceforth

function under the Statutes for the entire University.
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OFFICE OF THE DEAN August 13‘['; » 1923 P

President Burton,
Faculty Exchange.

My dear Pres. Burton:

I submit herewith the constitution and list of members
of the Board of Medical Affairs of 1922-23, (Pages 23 and 24, en-
closed bookI1eT); téBether witr somé”éﬁé“éé%iOns for changes for

1923-24:

1. I have drawn a line through the names of Officers of In-
struction, who, under the University Statutes were members
of the Board but who have left the University, and I have
written in the margin the names of others who have been
added to the University Faculty since this booklet was
printed. I think this list is correct and complete as it
stands but it will be revised by the Recorder.

2. Five Members by Appointment are listed in this book,
The University Statute authorizes eight such members. I
suggest that the names of Mr, Lemon of the Department of
Physics and Mr. Schlesinger of the Department of Chemistry
be added because their services would be valuable, especial=-
ly on the Committee on Admissions.

3« Among the Members Ex Officio Mr. Wilkins suggests the names
of Mr, Norton and Mr, Glattfeld as Deans in the College of
Science., I do not qQuite understand why the Dean of the
College of Commerce and Administration should be an Ex Officio
member, although I am qQuite sure that all other members would
welcome his co-operation. I had written in the name of
Dr. Dodson for this group as a matter of courtesy, with a
footnote stating that he is absent on leave, but the Recorder
states that this booklet provides a working list and that
Dr. Dodson is not technically an administrative officer at
the present time, therefore I include his name among the
Officers of Instruction as Professorial Leeturer.

4. 1 suggest that the University Statute be so amended as to
provide that the Dean of the Ogden Graduage School of Seience
shall be a member of this Board, His name has not been in
the list of members but nevertheless has appeared in two
committees,

5. The Constitution of the Board as outlined in this booklet is
not in accordance with the constitution as Provided in the
University Statute (Page 17, Annual Register, 1921-22), I
suggest that the statute be modified es in(four)above, and
that this statement of the Constitution of the Board be
modified so as to be in accord with it, though amplified,
the whole to appear somewhet as indicated,
&






/Pres. Burton, #2.

6o

Changes in the personnel of the Board have necessitated

some changes in the committees. I have drawn lines through
nemes on page 24 of those who are no longer members of the
Board and of some others in cases where it seems to me better
service could be given by others more closely in touch with
the work of the committees. I have suggested several changes
in the Committee on Social Life and Student Activities, which
seems to me to be & rather important committee. Dr. Post asks
me to retein the chairmanship of it.

Yours respectfully,

B. C. H. Harvey,

Dean,

BCHH:LB
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Oftice of tbe Auditor

February 14, 1923.

My dear Doctor Burton:

The University statutes provide for instruction during
the fourth quarter by persons of academic rank. Compensation
for this service is made by means of an extra two-thirds cash
payment at the time the instruction is given, or vacation
credit at the full'rate is allowed to the individual. The
statutes further provide that no liability for extra vacation
credit may be created without the vote of the Board of Trustees
and further, that it is the sense of the Board that no person
shall accumulate more thanvglgg months! extra vacation credit.
It is not quite clear to me how this period was arrived at
- since extra instruction by an individual teachingcontinuously
for two years is eight months. I find from the records that
many persons have accumulated credit years ago, which still
stands as a liability against the University. The theory of
the extra credit was, I believe, that its accumulation afforded
the individual an opportunity for an extended vacation , and
rejuvenation for future service in the University. When this
amount—ef vacation credit is carried past the retiring age of
individuals, it is clear that the intent of the statute has
been defeéted. I wonder if it would not be desirable to secure
consideration of an amendment to the statutes, that extra
vacation credit may, at the option of the University, be paid

at the two-thirds cash rate after a specified number of years
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After conference with the Auditor of the University, and with
the Dean of the Faculties, Deans of the Graduate Schools, of the Law
Schook, the Divinity School, and the Deans of the Colleges, the

President recommends that Statute 14 having to do with Vacation Credit

be amended &6 read as follows:

Bach resident member of a faculty gives instruction
thirty-six weeks of the year, ten hours & week or its equivalent.
Members of Faculties of a rank below that of Associate Professor,
at the discretion of the President, for two guarters within a year,
may be required to give imstruction fifteen hours or the equivalent.

The member of a Faculty takes his vacation in any one of the four
gquarters, according as it may be arranged, or he may take two wacatiens,
of six weeks each at different periods of the year. For every

quarter or term in a yezr in which he may teach in addition to_the
required thirty-six wecks, he receives, according as it may be arranged
by the President, either an extra full pro-rata vacation at a time that .
may be arranged, with the salary in force when the extra instruction
was given, payable monthly in the period of such vacation, or an extra
two-thirds pro-rata salary, payable in the period of the extra teaching.
It results that the vacation credit of a member of the Faculty at any.
given moment is arrived at by the rule that for each three months of
instruction he is entitled to one month's vacation. In case of
resignation vacation credit thus earned is paid on the basis of two-
thirds pro rata salary. The acceptance of an appointment from another
institution shall be considered as a resignation from the Universitye.

With reference 4o extra vacation credit, the following
limitations are to be observed:

1) Authority for the accumulation of vacation credit by a
member of a faculty, up to & maximum of nine months, shall be vested
in the President of the University.

2) The accumulation of vacation credit im excess of nine
months shall be permitted only by action of the Board of Trustees.

3) In case a member-of a faculty whose vacation credit
amounts to not more than twelxe months is absent on vacation in- 3
excess of three monthsaaupéng a year, it shall be at his option to have

such absence operate to diminish his vacation credit or to have it
counted as absence without pay.

4) In case'a member of a faculty whose vacation credit
amounts to more than months is absent on vacation in excess of
three months Aaeidg a year, such absence shall operate to diminish his
vacation credit, unless a different arrangement is authorized by the

Board 'of Trustees.

5) No member of a faculty lower in rank than an aAssociate
shall be entitled to obtain extra vacation credit.

g
|






With the concurrence of the Deans of

the Graduate and Professional Schools and of the Colleges,
oD I Sincetine ) Purgole ik Gkl Gasd |
and on recommendation of the Senate, the President
recommends that General Statute 12, Organization and
Power of the University Ruling Bodies, be amended by

a) The transfer of the Board of Student Organizations,
Publications and BExhibitions, and ot the Board of
Physical Culture and Athletics from their status as
Executive Boards of the Colleges of'Arts, Literature and
Science to the list of University Boards;

b) by changing Section 3 (b) of A¥ticle XII to.
read:

"fhe Recorder shall send an abstract of all
important actions of each University Board
to the Faculties concerned, to the Senate,

and to the General Board."

¢) by inserting Section 3 (e) as follows:

"pAction under ¢) or d) may be requested by
any PFaculty."

d) by making the consequent changes in

notatione.

The reason for this recommeddation is
that the activities with which these Boards are concerned
are not restricted to the Colleges of Arts, Literature ;nd
Seience, but pertainm to all colleges and schools, especially

to all collegese.

s
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It ig further Tecommended;

&) That the Dean of Faculties be made an

ex-0fficio member of gil] UniVersity Ruling Bodies.

b) That the articles of Statute 12 pe

roarranged in the following Oorder.

Article
Article
Article
Article

Article

Article
Article

Article

Article

Article

Article
Article
Article
Article

Article

)¢
5 4
111

Iv

VI
VII

VIII

IX

XI
XII
XIII
XIv

XV

The University Ruling Bodies

Provisions Common to Seversl Ruling ﬁodies
The University Senste

The Geperal Administrative Board

The Faculties of the Graduate School of arts
and Literature and 0f the Ogden Graduate
School of Science.

The Faculty of the Divinity School

The FPaculty of the Law School

The Faculty of the School of Commerce agnd
Administration :

The Faculty of the Graduate School of Social
Service Administration

The Faculty of the Colleges of Arts, Literature
and Science

The Faculty ofrthe College of Education
The University Boards

THe University Commission

Departments

Amendments






o) Hay 21, 1925.

My dear Dr. kuw:
T am sending you herewith a second revision of the statute

with reference to :ow-qmrhr nppointuntc. embodying the
change -mcntea in your letter of May 16, and also making a
change with reference to vacation. I have assumed that the
four quarters mtlm& in this statute are the four guarters
indicated in Statute #14; consequently the month of September
is not, strictly speaking, a vacation but a recess. I am
assuming that the persons appointed under this statute are pcrlom
who will be required to give instruction during four quarters of

the year, and that the four quarters mentioned coincide with the
four quarters indicated in Statute #14. Under thie murpnunon
I presume most of the appointees would receive their recess during
the month of September. FPossibly you have in mind to include in
thh. statute, persons on hospital appointments. If 80, I think
such pereons pmb-.bly should be considered as the equivalent of
officers of addnnmtton whose nntlon is simply a mttw of
arrangement instead of statutory provision.

I have examined the proposed salary scale for clinical
departments on the basise of four quarters per annum, and call
~attention to the fact mz’m present salary scale for instructors
ranges from 31,600. to $2,400. instead of from $2,000. to $2.500.
/ On this basis, the rgnt-qwter scale for instructors would range
from $1,955. to $2,933. Presumably the scale recomunended for
innm?tou on the rour-qwur. basis should range from $2,000.
to $3,000.
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I am not quite clear as to the reason for starting the
recommended salary scale for Assistant Professors, Associate
professors, and Professors at figurci so much in excess of
those indicated on the four-quarter basis. Perhaps you have
already written a discussion on this subject, copy of which I

have not bciu fortunate enough to see.

Youre very truly.
N. C. PLIMPTON.
Dr. P. C. HMcLean,
¢/o0 Rockefeller Institute,
New York City.
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PROPOSED NEW STATUTE

/

(Refer to "Statutes of the University", Janusry 1925, page 48)'
Insert:

16, Pour-querter sppointments. Under certsin circumstences a
person may be sppointed a member of o faculty to serve durihg the four
quarters of » year ss mentioned in Statute 14. Such mppointee is
entitled to be absent by arrsnzement ﬁﬁrln& the September recess, or
during some other mnpth of the year. For s member of a faculty
eppointed on this besie the provisions of Gtatute 15 with reference
to veeations »nd vaeation eredit shall not apply. HNembers of a
faculty under sppointment under the provisions af this statute, may
when approved by the President, be sbeent without pay. For the first
quarter's absence one-fifth of the snnuel salery in force shall be
deducted, #nd four-fifteenths of the mnnual gnlary for eamch additional
quarter's sbsence ouring his nppointive year. Members of a faoculty
whe have served eleven quarters under the provisions of thie statute \
in the renk of Assimtent Professor or higher shall be entitled to ohe
querter's v;cation with full psy at the salsry then in forece for ench
such eleven guarter's service. This veeation may be taken at any time
after eleven quarters' service up to twenty-tvo qu;rtert. at which time
.it may be combined with = second quarter's vneattén. Under no 61:0u1~
stances may s member of altaculty poocunulate more than two querters’
vecation, snd under no circumstances may extrs compensation in lieu
of vacntion be claimed. In cmse of roaignutian or termination of
services, no veecation or aliovanéo-in 1ieu of vacetion not tmken shell
be made, unless a member of s fneultyhas served eleven or more quarters.
The acceptsnce of a regular appointuent from snother institution shall

be considered ss » resignation from the University.
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May 22, 19250

My dear lir. Arnett:

For your information I am inclosing herewith copy
of a letter to Dr. MoLean and the statute concerning
four-quarter appointments, and s;ao inquiring with
reference to the salary sczle in the Medical Echool.

I think the latter should have very careful consider-
ation. I am giving below a statement showing for those of
the rank of Instructor and higher, the present salary socale

‘ ; in Arts, Literature and Seience, and in the second column

the amount of salary for each rank in case an individual
taught tﬁreo quarters regularly and the fourth guarter
extra on the two-thirde cash basis.

. Present Four-Quarter Proposed Basis

-Basis Basis on for
in A. L. & 8. Clinical
A.L.& 8. Scale Departments
Instructor 1600-2400 1955-2933 2500~ 3000
Assistant Professor 2700-3500 3300-4277 3500-4500
Associate Professor  3500-4500 4277-5500 5000~ 7000
Professor 4500-8000 5500-9777 7500-12000

[

It was my understanding that the proposed scale for the
Medical School was to be apmroximated on the figures for
four quarters of service on the basis indicated. You will
note that the salaries proposed by Dr. Mclean are consider-
ably higher than the four-quarter basis mentioned. It may
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be that there are factors in the case of which I am
unaware, calling for such a wide departure from the
four-quarter basis mentioned.

Yours very truly,

N. C. PLIMPTON.
¥r. Trevor Arnett,

City office.






VMEMORANDUM FOR AVENDED ﬁTATUTES OF_THE UNIVERSITY
(THE YW Wéﬁmm\s-ﬂmwmm e

2 The gschools and colleges include:
(2) The Dpivinity Schocl, the Graduate school of Arts and Litera-
ture, the ogden Graduate school of Science, the Sehool of Tducation,
the Taw school, the School of Commerce and Administration, the
Graduate school of Social Service Administration, already organized;

the school of Medicine, partly organized.

(b) The College of Arts, the College of Literature, the College

of philosophy, the Colliege of Science, the college of Education; and
University college. EBch of these colleges (with respect to its work)
is divided into a Junior College and a Senior college. The former
includes the first half of the curriculum, drdinarily known as the
work of the Freshman and gophomore classes, and the latter the second

half, ordinarily known as the work of the Junior and Senior classes.

(c) students in_the Schools and colleges are only tlhose who are

...w... k]

doing work in residence and after passing the required examination,

which is a condition precedent to their admission.

These students are not allowed to fake the cOurses of study

conducted in the gorrespondenc e““,ﬁt_mwp.ewpém:umegy,oxﬂ.9&@1@3.4c,l.iy,iﬁion

of the University Extension.

. The University Extension includes the Correspondence Study

pepartment, and the Library and Reading pepartment. It is the function

of this division to direct work which is done bx_}@g§g_wngwgggmpg§

students in the gchools or colleges, and with whom the University comes

in contact only through correspondence. The work of such persons is .

designed to be a preparation for entrance to the University, if they
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desire to_apply for admiseion, and to qualify them 10 receive appro-

priate credit for their work after such admission upon passing the

necessary examination; but they do not become members of the-University

or gain such admission until they have applied for resident work, and

have passed the required examinations.

18. NON-RESIDENT WORK.

(a) o person can become 2 candidate for a degree until he has

been duly admitted and enrolled as a student for resident work. 'Work

done by him not in residence, may be accepted towards gualifying him for

a degree, in connection with and after the completion of his resident

work, but only after passing a satisfactory examination in residence.

Non-resident work done under the direction of the University Extension
pivision of the University of Chicago when duly completed and reported,
will be accepted as meeting the requirements for the Bachelor Degree to

the maximum amount of eighteen majors; but such credit will be given

only after the applicant has passed a satisfactory examination in resi-

dence, and after at least one year of satisfactory work in residence.

(b) Non-resident work for the degree of Doctor of Philosophy
will be accepted for not more than one-third of the total requirement

for such degree.

(¢) o person doing non-resident work under the direction of

the correspondence Study Department of the University thereby becomes a

member of tae Colleges or professional Schools of the University. Admis-

sion to such membership is _in accordance with the regulations of said.

coileges or Schools. RO person is regarded as a member of said Collegef

or gchools unless duly registered for resident work in the same and only
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while so registered. Non-resident work under the direction of the

correspondence Study Department of the University is not intended for

resident students,

20. FELLOWSHIPS:

(a) The Pellowships of the University are assigned on the
ground of proficiency already attained in a given department. The
Fgllow.is eipected to give one-sixth of his time tc some service in con-
nection with the University. He is not permitted while holding a
fellowship to}do work of any kind for which he receives remunerafion,

without the permission of the President.

(b) SCHOLARSHIPGS:

The benefit of scholarships, either from the general

funds of the yYniversity or special funds given for that purpose, are.

given only to those who are doing work in residence at the University

and while they are doing such work, unless otherwise authorized Dby the

donor of the fund, or by special action of the University.
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March 16, 1922.

Mr. Trevor Arnett
61 Broadway,
New York, N. Y.

pear Mr. Arnett:

Unofficially, I want to write you with reference to
your telegram concerning the By-Laws. AS Mr. Swift has
already notified you, the Board voted on your suggestion to
reconsider the two University statutes adopted February 14.
statutes I to V and that on non-resident work were referred,
jointly, to the Committee on Instruction and Equipment and the
special Committee on Revision of the By-Laws and Statutes of
which Mr. Holden was chairman and of which the other members
were Nessrs. Smith and pickerson. Doubtless, that committee
will have a meeting in the near future and will consider the
matter from every point of view.

with reference to the By-Laws, I would like to make &
comment or two both as Secretary and as & member of the
committee on Revision.

All the amendments of the By-Laws, concerning which
you write, were approved not only by the Committee but by
president Judson, Mr. Heckman and Mr. Ryerson. Iin fact, By-Law
1V, articles 1 and 2, were slightly amended by Mr. Ryerson and
have his notation on the copy of the amendments which is now in
my file.

1t was intended by the amendment to By-Law IV, article
2, not only to compel the Secretary wto see" that bonds are
required but to make it his duty "to take due steps to require
each such bond to be filed". This makes it the Secretary's
specific duty to check up the giving of bonds.

Article 5 of By-Law IV was also revised by Mr. Ryerson.
The idea in changing it was to provide for an exigency when
signing a deed or something of that sort so that the person to
whom the deed runs might know, if required, that the Secretary
was absent. The By-L&aw gets forth that notice by the Secretary
or the president of the Board is sufficient evidence that the
gecretary is absent. It is not intended to interfere with the
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present method of check signing, etc. That remains as it is,
only, if occasion requires, a certificate may be given. Article
4 of By-Law VIII is not intended, in the slightest degree, to
prevent the Secretary from reporting actions of committees to
the Board itself but the By-Law now follows the custom by which
all such minutes are sent to the members of the Board. The
custom of reporting recommendations from committees to the Board
is not at all changed.

I am sending you a copy of the By-Laws so that you may,
perhaps, refresh yomr mind with reference to them.

I think when you know the circumstances and see the
significance of the amendments, you will not feel that the
committee on Revision made any serious blunder.

Yours very truly,
(signed) J.S.Dickerson

Secretary.
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April 25, 1922.

Mr. Charles R. Holden,
Chairman of the Committee on
Instruction and Equipment.
My desr Ur. Holden: -

Herewith I am enclosing a copy of a letter from lr.
Arnett with his comments on the broposed amendments to the
'By-lawé and to the Statutes relating to the University Ex-
tension. What I have to say relates only to the latter sub-
ject, It 1is one of the unwritten rules of the Board, or at
all events a custom, that on importsnt matters we decide
nothing without unanimous agrecment. As I understand that two
members of the Board are definitély opprosed to the legislation
limiting the Correspondence Work to persdns outside of Chicago
I am not disposed, therefore, to press the matter. At the same
time I 'wish to leave on record with the Committee my own views
on the subject.

It is my opinion that we have drifted far from the
original, and what I bpelieve to be, thé desirable purpose of the
Cbrrespondence worke I can fully understand the enthusiasm of
the very efiicient administration of that Department, but it
seems to me, nevertheless, that we’have'come finally to a posi-
tion which I do not believe the Uaniversity should occupye.

At the outset, in 1892, the University opened the
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work of the University Dxtension. One branch of this was
the Department of Correspondence Study teaching.
(1) I quote from the Annual Register of 1892-93, page
192, some paragraphs which seem to me pertinent.
While in no case should it be regarded as a substitute
for class-room work, it may well be used to supplement
it, at least by those who, for one reason or another,
are prevented for a time from enjoying the privilege
of class-room instruction. :
Purpose and Constituency. It is the purvpose of the work
in this Department of the University Lxtension: (1] To
prepare students, who live at a distance, for resident -
work in any particular department in the University.
(2) To guide those who, having already resided at the
University, desire to pursue their studies or investi-

‘gations still further than the time spent in residence
would permit. :

(2) The President's Annual Report for 1920-21 recorded
6,352 students taking correspondence work. Of these, 1,043
were reported as residing in Chicago. I am informed that
219 Qf these were students in actual residence in the University,
leaving 824 in Chicago who were not resident students.

(3) The Register for 1920-21, page 459, reports 98 mem-

conducting
bers of the University Faculty as engaged in correspondence

work, and 13 persons engaged in such work who were not members
of the University Facultye.

(4) The growth in thé number of persons tasking correspond=-
ence work in the last few years will be shown by the foliowing

recorde.
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1916=17 4,133
1917-18 4,394
1918~19 4,415
1919=-20 5,425
1920-21 64352

(5) 1f from the total number of students in 1920-21 we
take thé 1043 in Chicago there would remain 5,309 outside
of Chicago, or nearly as many as the total number in 1919'202
1t would not, therefore, seem on the face of it'as if the re-
striction would desfroy or seriously impair the work of the
Corréspondence Study Department.

(6) It is fair to assume that not a few of these 1043
would have enrolled in University College classes, especially
if further provision, as is desirable, had been made for hoiding
more or less of such classes in other places than the loop.

(7) The present status.  opens £%Z§Z%z§5§%§:%to anybody
without any guestion, excgpting to University resident studénts,
as to whether resident classes can or cannot be'atfended.

(8) If correspondence work is to be open to residents of
Chicago the preceding status Q» cannot be avoided. The only
pracfical distinction must be geographical. Otherwise the whole
matter would rest merely on the statement of the student as to
his own convenience..

whether

(9) The question as to_non-residents of Chicago could or

‘
‘could not take residence work in other institutions seems to me
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hardly material. Ve are concerned only with our own institution.

(10) Examination for credit in extension work was originally
provided to be held at the University. (Register 1892-93,p. 193).
0f course, individual cases have been very properly provided
elsewhere when under suitable supervision.

(11) The courses desired by students can be obtained without
serious delay on account of the Quarter system and the existehce
of University College.

(12) The present status: makes practically no distinction
between residence and correspondehce work. It puts the University
therefore on a par with such institutions as La Salle University.

The above statements are intended to leave on record
my views of the whole matter; But,as I said, some Trustees are
opposed'to the legislation in question:TJI shall not press the
matter against their opinions.

Very truly yours,

HPJ:CB

enclosure
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THE STATUTES OF THE UNIVERSITY
(Enacted by the Board of Trustees)

1. The University includes four Divisions: the Schools and Colleges; the
University Extension; the University Libraries, Laboratories, and Museums;
the University Press.

2. The Schools and Colleges include:

@) The Divinity School, the Graduate School of Arts and Literature, the
Ogden Graduate School of Science, the School of Education, the Law School,
the School of Commerce and Administration, the Graduate School of Social
Service Administration, already organized; the School of Medicine, partly
organized. .

b) The College of Arts, the College of Literature, the College of Philosophy,
the College of Science, the College of Education, and University College. Each
of these colleges (with respect to its work) is divided into a Junior College and a
Senior College. The former includes the first half of the curriculum, ordinarily
known as the work of the Freshman and Sophomore classes, and the latter the
second half, ordinarily known as the work of the Junior and Senior classes.

3. The University Extension includes the Correspondence-Study Department
and the Library and Reading Department. It is the function of the Division to
direct work done by students who are unable to attend exercises held at the
University. )

4. The University Libraries, Laboratories, and Museums include the General
Library and all departmental libraries, the Laboratories of the University, and
the General Museum and all special museums.

5. The University Press includes the Manufacturing Department, the
Publication Department, the University Bookstore, and the Mailing and Shipping
Department. :

6. The President of the University is the executive head of the University in
all its departments, exercising such supervision and direction as will promote the
efficiency of every department; he is responsible for the discipline of the Univer-
sity; he presides at the meetings of all Ruling Bodies of the University, and is
the official medium of communication between the Faculties and the Board of
T{rustees, and between the students of the University and the Board of Trustees;
he recommends to the Board of Trustees appointments to the several Faculties;
he is responsible for carrying out all measures officially agréed upon by the
Faculties in regard to matters committed to them by the Board, and such meas-
ures concerning the internal administration of the University as the Board of
Trustees may enact. He makes an annual report to the Board of Trustees of the
work and condition of the University in all its departments.

7. The University Chaplain, in co-operation with the President, the Uni-
versity Preacher, and other officers, studies and proposes methods of promoting
the spiritual life of the University, and the harmony and efficiency of its religious
and benevolent organizations; he also serves as needed in religious exercises and
ministers as a pastor.

8. The University Recorder and Examiner serves as secretary of the various
Ruling Bodies of the University and has charge of the record of courses taken by
each student and the rank attained in them, of diplomas, certificates of work,
and letters of dismissal; he also has charge of the admission of students to all
schools and colleges of the University, under regulations established by the
Faculties. ;

9. Deans.—The Dean of Faculties co-operates with the President in matters
pertaining to the educational administration of the University. The Graduate
School of Arts and Literature, the Ogden Graduate School of Science, the Colleges
of Arts, Literature, and Science, the Divinity School, the Law School, the School
of Edueation, the School of Commerce and Administration, the Graduate School
of Social Service Administration, and University College, have each at least one
Dean. There is also a Dean of Women. Each Dean supervises in general the
administration in his school or college, under the direction of the President,
meeting personally the students and advising with them as to their courses of
study.

10. Directors.—The University Libraries, the Laboratories, the Museums,
the School of Education, the Observatory, and the Department of Physical
Culture and Athletics are each under the general charge of a Director.

11. The Members of the University Faculties are classified as follows: the
Professor, the Associate Professor, the Assistant Professor, the Instructor, the
Associate, the Assistant, and the Fellow. The tenure of office of assistant
professors is four years; of instructors, three years; of associates, two years; of
assistants and fellows, one year. At the end of the said term the connection
with the University of an assistant professor, instructor, associate, assistant, or
fellow ceases unless he be reappointed. All officers of instruction and government
are subject to removal for inadequate performance of duty or for misconduct.

12. Organization and Powers of the University Ruling Bodies.

PREAMBLE

This Statute shall be known as the University Government Statute, and it may be
amended under that title. It is referred to herein as ‘‘this Statute,’’ and the references
herein to articles and sections designate the divisions of this Statute.

All advisory, legislative, and administrative powers in the University concerning its
collegiate, graduate, and professional work, except those vested in the President by the
Board of Trustees, shall be exercised by, or under the authority of, the Ruling Bodies
specified in this Statute, according to their respective jurisdictions as herein defined.

ARTICLE I

THE UNIVERSITY RULING BODIES

The University Ruling Bodies shall consist of:
The University Senate.
The General Administrative Board.
.| ] The Faculty of the Colleges of Arts, Literature, and Scienca
&4 {IThe Board of the dumier Colleges. Z&" \
The Board of the-Senior<coleges. \
me Board of Admissions.
| The Board of Physical Culture and Athletics.
The Board of Student Organizations, Publications, and Exhibitions.
The Board of University Publications.
“The Faculty of the Graduate School of Arts and Literature.
The Faculty of the Ogden Graduate School of Science. |
The Faculty of the Divinity School. :
The Faculty of the Law School.
The Faculty of the Sehwel of Education. e —————
The Faculty of the School of Commerce and Administration.
The Faculty of the Graduate School o; ial Service Admiﬁn_i_s’gxg.‘pi
The University Boards (see Article Xﬂi &é\*
The University Commissions.

—

ARTICLE II
PROVISIONS COMMON TO SEVERAL RULING BODIES

Secrion 1. Constitution.— L

a) All persons, other than lecturers, above the rank of assistant, who are appointed
for at least one year and substantially half of whose work for the current year is in a
particular School or College, shall be members of its Faculty.

b) Assistants who are appointed for at least one year to give instruction in a particular
School or College may attend the meetings and take part in the deliberations of its
Faculty, but shall not vote.

¢) Vacancies in the places of ex-officio representatives in any Ruling Body or Execu-
tive Board may be temporarily filled by persons appointed by the President.

d) The President shall be the presiding officer and the Recorder the secretary of each
Ruling Body.

Sgpo. 2. Jurisdiction and Powers.—EBach Faculty shall have general legislative and
administrative power over all matters pertaining to its own meetings, and to the admission
requirements, curricula, instruction, examinations, grading, and dégrees in its own Schools
or Colleges. These powers of each Faculty shall be exclusive and final, except as other-
wise specified in this Statute. -

a) Any action of a Faculty that in the judgment of the Senate seriously affects the
general interests of the University may be disapproved by the Senate, in which case it
shall become ineffective. Such disapproval shall require a two-thirds vote of the members
of the Senate present, and must include the concurrence of at least one-half of the members
in residence.

b) Any action of a Faculty that in the judgment of the Senate seriously affects the
interests of another Faculty may, upon the protest of the Faculty concerned, be altered
or reversed by the Senate.

¢) Any action of a Faculty, chiefly administrative in character, that substantially
affects either the interests of another Faculty or the general administration of the Uni-
versity, may be altered or reversed by the Senate, or by the General Board.

d) Each Faculty concerned shall be given an opportunity to be heard by the Senate
or General Board, through representatives appointed by it for that purpose, before final
action is taken by the Seffate or General Board under a), b), or ¢), preceding. The
operation of Faculty actions may, however;y be suspended meanwhile, in the discretion
of the Senate or General Board.

¢) Questions of jurisdiction arising under this Statute between a Faculty and the
Senate, or a Haculty and the General Board, shall be determined by the President.

Sgc. 3. Ezecutive Boards.—Any Faculty or any group of Faculties associated for
administrative purposes may establish Executive Boards (not elsewhere provided for in
this Statute) empowered to carry into effect such enactments as their respective Faculties
may designate. Special Boards may be established for special functions. The members
of these Boards shall be appointed annually by the Board of Trustees on the nomination
of the President, and the numper of members of each shall be determined from time to
time by their Faculties. The President shall be chairman and the Recorder the secre-
tary of each Board. These Boards shall report all actions to their respective Facul-
ties, which retain all legislative power and may alter or reverse such actions and prescribe
rules for the government of their respective Boards. Any Boards may make recom-
mendations to its Faculty for legislation.
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ARTICLE III

THE UNIVERSITY SENATE

Sperron 1. Constitution.—The Senate shall consist of the President, the Dean of
Faculties, and all professors of full rank in the University.

Sgc. 2. Jurisdiction and Powers.—

a) The Senate shall have general legislative and administrative power over all
matters not specifically reserved to a Faculty by this Statute. |

b) In regard to matters specifically reserved to a Faculty the Senate shall have the
jurisdiction specified in Art. II, sec. 2, a), b), ¢), and d). )

¢) The Senate may make recommendations to any Faculty concerning matters
within the jurisdiction of the latter.

d) The Senate may alter or reverse actions of the General Board or of any University
Board, and may prescribe rules for their government. 1

e) The Senate shall determine all questions of jurisdiction arising under this Statute
between Ruling Bodies, except those questions specified in Art. II, seec. 2, e).

7) The Senate shall determine all matters pertaining to its own meetings.

ARTICLE IV
THE GENERAL ADMINISTRATIVE BOARD

SecrioN 1. Constitution.—The General Board shall consist of:

a) The President, the Dean of Faculties, the Recorder, and the Chaplain. :

5) The Dean of the Colleges of Arts, *Literature, and Science, the Deans of all
Schools and Colleges whose Faculties are constituted by this Statute, the Dean of Medical
Students, the Director of University Extension, the Dean of Women, the University
Examiner, and the Secretary to the President. :

Sgc. 2. Jurisdiction and Powers.—The General Board shall have power, subject to
the control of the Senate:

a) To act in regard to all matters chiefly administrative in character not specifically
reserved to a Faculty by this Statute. ;

b) To act in regard to matters specifically reserved to a Faculty, with the jurisdiction
specified in Art. IT, sec. 2, ¢) and d).

¢) To alter or reverse the action of any University Board in any matter chiefly
administrative in character. £

d) To determine all matters pertaining to its own meetings.

ARTICLEf‘X‘ A /\“‘ é’“’u é 4

THE FACULTY OF THE COLLEGES OF ARTS, LITERATURE, AND SCXENCE

Secrion 1.  Constitution.—The Faculty shall consist of:

a) 'The President.

b) The Dean of Faculties.

¢) The Dean of the Colleges of Arts, Literature, and Science, the Dgans in the
Colleges, the Dean of. Women, the Departmental Examiners, and the Secretaries of the
Lecture-Study and Correspondence-Study Departments.

d) The Heads, Acting Heads, and Chairmen of Departments in the Colleges of Arts,
Literature, and Science.

¢) Officers of instruction in the Colleges of Arts, Literature, and Science, as defined
under Art. II, sec. 1, a).

f) The Dean and one representative from each professional Faculty (Divinity, Law,
Commerce and Administration, Social Service Administration, Education) appointéd
annually by the Board of Trustees on the nomination of the President.

Sec. 2. Jurisdiction and Powers—The Faculty shall have control of the work in
the Colleges of Arts, Literature, and Science, and of recommending candidates for the
title of Associate and for the degrees of A.B., Ph.B., and S.B., with the jurisdiction and
powers defined in Art. IT, secs. 2 and 3. It shall also have control over all student activi-
ties administered by the Boards constituted in sec. 3, following.

Src. 3. CorLLEGE EXECUTIVE BOARDS.—

a) A Boaid of Colleges shall be constituted as follows: The President, the Dean of
Faculties, the Dean of the Colleges, the Deans in the Colleges, the Dean of the School of
Commerce and Administration, the Dean of Women, the University Examiner, the
Departmental Examiners, and such number of appointive members as shall be determined
from time to time by the Faculty. The Board shall have charge of the affairs of the
Colleges, and shall report all actions to the Faculty of the Colleges, which retains all
legislative power and may alter or reverse such actions, and preseribe rules for the govern-
ment of the Board. The Board may make recommendations to the Faculty for legisla-

tion.
ARTICLE W "X Trhe “tz “,0 /i,é Y,
THE FACULTY OF THE COLLEGE OF EDUCATION

SecTioN 1. Constituiton.—~—The Faculty shall consist of:

a) The President.

b) The Dean of Faculties. :

¢) The Director of the School of Education, the Dean of the College of Education,
the Deans of the University High School, and the Principal of the University Elementary
School.

d) The Heads, Acting Heads, and Chairmen of Departments in the School of Educa-
tion.

e) Officers of instruction in the College of Education as defined under Art. II,
sec. 1, a), and members of the Department of Education in the Colleges and Graduate
Schools of Arts, Literature, and Science.

7) At least one representative of the Faculty of Arts, Literature, and Science from
each of the groups recognized in the group conferences; and at least one representative
each from the Faculty of the University High School and from the Faculty of the Univer-
sity Elementary School; to be appointed annually by the Board of Trustees on the
nomination of the President.

Sec. 2. Jurisdiction and Powers—The Faculty shall have control of the work in
the College of Education and of recommending candidates for the two years’ certificate
of the College of Education and for the degree of Ed.B., with the jurisdiction and powers
defined in Art. II, secs. 2 and 3.

Sec. 3. Organization.—The present internal organization of the constituent parts
of the School of Education, including the College of Education, shall not be otherwise
affected by this Statute.

ARTICLE V@i§ J

THE FACULTIES OF THE GRADUATE SCHOOL OF ARTS AND LITERATURE AND OF THE OGDEN
GRADUATE SCHOOL OF BCIENCE

Secrion 1.  Constitution.—The Faculties of the Graduate School shall consist of:

a) The President.

b) The Dean of Faculties.

. ¢) The Dean of the Graduate School of Arts and Literature, the Dean of the Ogden
Graduate School of Science, the Dean of Women, and the Examiner for Colleges.

d) The Heads, Acting Heads, and Chairmen of Departments in the Schools of Arts,
Literature, and Science.

e) Officers of instruction in the Graduate Schools as defined under Art. II, sec. 1, a).’

/) Any member of the University under whose guidance and responsibility a disserta-
tion for the degree of Ph.D. has been completed in the University and finally acoeptod{
for the degree. )

Spc. 2. Jurisdiction and Powers.—The Graduate Faculties shall have control of
the work in the Graduate Schools and of recommending candidates for the degrees of
A.M., 8.M,, and Ph.D., with the jurisdiction and powers defined in Art. II, secs. 2 and 3.
Unless special’ meetings are separately called, the Graduate Faculties meet and act
together as a single body.

Szc. 3. The Separate Graduate Faculties.—

a) The President, the Dean of Faculties, the Dean of the Graduate School of Arts
and Literature, and members of the Graduate Faculties constituted as in sec. 1, a.bove,i
substantially half of whose work is in the Graduate School of Arts and Literature, shall’
be members of the Faculty of that School. The President, the, Dea.n of Faculties, the
Dean of the Ogden Graduate School of Science, and members of thé Graduate Faculties
substantially half of whose work is in the Ogden Graduate School of Science, shall be
members of the Faculty of that School.

b) Upon the call of the President or the Dean of its School, either Faculty may meet
separately to take action concerning those matters mentioned in sec. 2, above, that affect
its own School. Whenever such separate action is inconsistent with-any action of the
Graduate Faculties meeting together, it shall not become effective until approved by those
Faculties in joint meeting, or by the Senate.

,,
X
ARTICLE VIgF ™

THE FACULTY OF THE DIVINITY SCHOOL

Secrion 1.  Constitution.—The Faculty shall consist of:

a) The President.

b) The Dean of Faculties.

¢) The Dean of the School.

d) The Heads, Acting Heads and’ Chmrmen of Departments in the School.

e) Officers of instruction in the Divinity School as defined under Art. II, sec. 1, a).

Sec. 2. Jurisdiction and Powers.—The Faculty shall have control of the work in
the Divinity School, of recommending candidates for the degree of D.B., and of recom-
mending its students to the Graduate Faculties for admission to candidacy for the
Master’s and Doctor's degrees and for those degrees, with the jurisdiction and powers
defined in Art. II, secs. 2 and 3.

Smc. 3. Exzisting Legislation.—This Statute, as concerns the Divinity School, is
subject to the' existing regulations of the Board of Trustees governing the relations of
the Divinity Faculty to the University.

-
ARTICLE 3& ° %

THE FACULTY OF THE LAW SCHOOL

Secrion 1. Constitution.—The Faculty shall consist of:

a) The President.

b) The Dean of Faculties.

¢) The Dean of the School.

d) Officers of instruction in the Law bchool as deﬁned under Art. II, sec 1, a). ;

Smc. 2. Jurisdiction and Powers.—The Faculty shall have control of the work in
the Law School, and of recommending candidates for the degrees of LL.B. and J.D.,
with the jurisdiction and powers defined in Art. IT, secs. 2 and 3.

7
ArTicLE € TP

THE FACULTY OF THE SCHOOL OF COMMERCE AND ADMINISTRATION

SecrionN 1. Constitution.—The Faculty shall consist of:

a) The President.

b) The Dean of Faculties.

¢) The Dean of the School.

d) Officers of instruction in the School of Commerce and Administration as deﬂned
under Art. IT, sec. 1, a).
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Swe. 2. Jurisdiction and Powers—The Faculty shall have control of the work of
the School of Commerce and Administration, and of recommending candidates for the
Bachelor's degree, with the jurisdiction and powers defined in Art. II, secs. 2 and 3.

r e
ARTICLE R4~

THE FACULTY OF THE GRADUATE SCHOOL OF SOCIAL SERVICE AND ADMINISTRATION P
PRIk 3 {
Secrion 1. Constitution.—The Faculty shall consist of: ,( T AT an

2

a) The President. e re————————a ey .
The Dean of the School. "7/ gwﬂo‘
g ) Officers of instruction in the Graduate School of Social Service Administrabioq'

oy Nefiied ubder Art. XE 5801, ',

Swe. 2. Jurisdiction and Powers.—

The Faculty shall have control of the work of the Graduate School of Social Service
Administration with the jurisdiction and powers defined in Art. II, secs. 2 and 3. It
may recommend candidates for the degree of A.M. in Social Service Administration.
It may recommend its students to the Graduate Faculty for admission to candidacy for
\ the Doctor's degree and for the degree.

Tl

& 5 4 ARTICLE XII

THE UNIVERSITY BOARDS

SecrioN 1. List of Boards.—To advise as to the work connected with the publications
of the University Press, and to direct and control student organizations, publications, and
exhibitions, the admission of students, the work of the Department of Physical Culture
and Athletics, the management of libraries, laboratories, and museums, medical affairs,
religious activities, student employment, and the recommendation of teachers, there
shall be the following University Boards:

The Board of University Publications. The Board of Laboratories.

The Board of Student Organizations, The Board of Museums.
Publications, and Exhibitions/_ The Board of Medical Affairs.

The Board of Admissions. The Board of the Christian Union.

The Board of Physical Culture and The Board of Student Employment.
Athletics. The Board of Recommendations.

The Board of Libraries.

Sgc. 2. Constitution.—The various Boards shall consist of the following members:

a) The President.

6) The Dean of Faculties.

¢) Eight members, appointed annually by the Board of Trustees on the nomination
of the President.

d) Administrative officers in charge of any of the activities controlled by Boards are
ex-officio members of the appropriate Boards.

¢) The Board of Physical Culture and Athletics shall include, besides ex-officio adminis- ; ¢
trative officers [see d) above], two instructors (one of them in charge of Physical Culture for )w\', N
‘Women) appointed from that Department, the University Physician, a Dean of Women, L~ ;
one representative of the Alumni of the University. chosen annually unde%a.ﬁons
prescribed by the Board.

f) The Board of Student Organizations, Publications, and E, itions shall include,
besides ex-officio administrative officers [see d) above] n of Women, the Director
of Music, the Director of the University Band, two facillty members appointed from the
Reynolds Club Council, two representatives of the Alumni Council appointed by the ‘\-,9
President of the University. .

g) Editors-in-chief of departmental journals are ex-officio members of the Board of
University Publications. A

k). Library advisers of group libraries and the General Editor of the Press are ex-

recognized student bodies as may take action to this end.

k) 'The Secretary to the President, the Secretaries of the Young Men's Christian
Association and of the Young Women’s Christian League, and the Manager of the ‘0\
Employment Bureau are ex-officio members of the Board of Student Employment.

1) One representative from each department in the Colleges of Arts, Literature; W
and Science shall be appointed annually to the Board of Recommendations by the X
Board of Trustees on the nomination of the President.

m) All appointive members of these Boards shall be appointed annually by the Board e’
of Trustees on the nomination of the President.

officio members of the Board of Libraries and Laboratories. %
7) All persons giving medical instruction who are above the rank of assistant and b
are appointed for more than one year are ex-officio members of the Board of Medical ;
Affairs. ° D
7) The Board of the Christian Union shall be composed of the President of the }
University; the Recorder of the University; the Chaplain of the University; the Presi-
dent or Chairman of its co-operating organizations, or of their advisory boards; the :‘
salaried secretaries of such organizations; the Chairman of the Settlement Board; the J
Director of the choir; the Dean of women, ex-officio, and ten members of the Faculties \
of the University and ten members of the student body to be nominated by the Student | %
Councils, to be appointed by the President of the University, and such other officially <
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for the direction and control of which it is constituted. s y ,L \
b) Each University Board shall report all actiong/to the Senate and\the General 7 4
—— y R

Spc. 3. Jurisdiction and Powers.—
a) Each University Board shall have administrative power in regard to those ma,tfy S

Board. 4
z’-—j—"——f,’-»—T{Arxy action of a University Board may be altered or reversed by the Senate.

ny ) Any action of a University Board, chiefly administrative in character, may be
- altered or reversed by the General Board.
__~e) Bach Board concerned shall be given an opportunity to be heard by the Senate
© or General Board, through representatives appointed by it for that purpose, before final
action is taken under c) or d), preceding. The operation of Board actions may, however,
be suspended meanwhile, in the discretion of the Senate or General Board.

ARTICLE XIII

THE TUNIVERSITY COMMISSIONS

Seerton 1. The University Commissions shall include commissions for the following
departments or groups of the University:

a) The Law School.

b) The Undergraduate Medical School. ¥

¢) The Graduate Medical School.

d) 'The Divinity School.

¢) The School of Education.

f) The School of Commerce and Administration.

g) Colleges of Art, Literature, and Science,

h) Women's Interests.

7) Historical Group (Political Economy, Political Science, History, Sociology, -and
Anthropology).

j7) Modern Language Group.

k) Classical Language Group.

{) Physics, Chemistry, and Mathematics.

m) Geology and Geography.

7) Biological Group (Zodlogy, Anatomy, Physiology, Botany, Pathology, Hygiene,
and Bacteriology).

Sec. 2. Object; To promote the interests of the University by

a) Fostering a closer relationship between the alumni and the University.

b) Developing a closer relationship between the faculties and trustees.

¢) Developing more actively the interest of representative Chicagoans in the
University.

Duties: It shall be the duty of each commission to study the work of its school or
group, and from time to time make suggestions to the Board of Trustees as to the manner
and means of improving the work of the school or group. These suggestions shall be
sent to the Board of Trustees through the President of the University, who shall transmit
them to the Board with his recommendations. A

Sgec. 3. Membership: Each commission, except the Commission for the Colleges of
Arts, Literature, and Science (g) Section 1), shall be composed of: -

a) Two Alumni,

b) Two or more residents of Chicago or vicinity not connected in an official capacity
with the University.

¢) Two members of the Faculty (except as provided for in note).

d) Omne member of the Board of Trustees, and an alternate Trustee.

e) The Commission for the Colleges of Arts, Literature, and Sciei;ce shall be composed
of four Alumni, four or more residents of Chicago or vicinity not connected in an official
capacity with the University, four members of the Faculty, one member of the Board of
Trustees, and one alternate Trustee.

Nore.—Where one commission is provided for two departments, one faculty member
of the commission shall be appointed from each department. If the group is composed
of more than two departments, then one member shall be added from the faculty
to represent each additional department.

Sec. 4. Method of appointing members and term of office:

a) One alumnus member shall be elected by the Alumni Council and one shall be
appointed by the President of the Board of Trustees, upon recommendation of the
President of the University, except provided for in note.

b) Resident of Chicago members shall be appointed by the President of the Board’
of Trustees, upon recommendation of the President of the University.

¢) Faculty members shall be appointed by the President of the Board of Trustees,
upon recommendation of the President of the University, and, whenever practical, shall
be the head of a department or dean closely associated with one of the departments.

d) The Trustee member and his alternate shall be appointed by the President of
the Board of Trustees.

e) Upon the inauguration of the commissions, the faculty members, the alumni’
members, and the resident members shall be appointed alternately for one year and two
years; thereafter, all appointments and elections, except to fill unexpired terms, shall be
for the term of two years.

f) When vacancies occur, a member shall be appointed or elected to fill the unexpired
term in the same manner as his predecessor.

Nore.—On the Commission for the Colleges of Arts, Literature, and Science, two
alumni shall be elected by the Alumni Council and two shall be appointed by the President
of the Board of Trustees upon recommendation of the President of the University.

SEec. 5. Meetings:

a) Each commission shall meet at least once each quarter, except the Summer
Quarter, and at least one meeting each year shall be with the teaching force of all depart-
ments or groups represented. There shall be at least one joint meeting of all commissions
and the Board of Trustees of the University during the Spring Quarter of each year.

b) Special meetings may be called in accordance with such regulations as may be
provided by the commissions or upon the call of the chairman of the commission.

Sec. 6. Officers: Each commission shall elect a chairman and a secretary annually,
during the Spring Quarter.

Sec. 7. Members ex-officio: The President of the University shall be ex-officio
member of each commission.

\\9 e¢) Upon vote of sny Faculty that its interests
are sertously affected by the action of any
Hniversity Loard, the operation of such sction
is suspended until it shall have been
reported to the Senate or Ceneral Board as
provided in this Statute.



y vnxr » A 4 ﬁﬁ%‘ %t‘

1D ﬂ“a vr'um U e S
‘xfﬂil’umm&m %Jyﬁﬂh‘.ﬁ(wkl HE A T
i j ; it

ROmTe
10 g8t fade’

ATy iz
P s

# Yo, inmhamm.'mpﬁ PR
: x;" bgu??aﬁ,f};-am-y i
ot hmfum 0%, ob ML d mgabemj ':.» i 5
wz M)tbﬁc’{ulmhﬁhzim 'm'l (.L(:r\)ﬁv!. /5, ‘mm‘mu mg,mnmﬁ“mu,at 3
5 S Mam 15 a}:!qru cal
4 b g

K‘..tk‘ Pm)l* ) d_«WV“v\/umJ, ;
_wxgkixrxi{\w cﬁ_‘ijlg;dyxggn-&ww

: rfxu;_qﬁ b !
IMO, Braoth, ‘@]:.:(a
.Aq.,m am_g; : gl i
murumﬂﬂaﬂ »mmn P SONAIY. 10, s Sl
g ; gummn,m» m?fmif%yu oA
BT ogts Ry aéiu’sw& 3
g e My

W, ﬁ JL (‘ 0 \ A?g
utomwg 3 n,ﬂ_‘W ,atmhm umw m‘\ﬁx
3} mfmc),}mq; i lowrr};b:ﬁ mlﬁj'tmm w:%: i
A0 T, umﬂ B ik

1xfa g «uﬂ %u ‘m. mﬂh"’)" (ua‘nh) ‘v,;ﬂ
e T é‘mrsbmgmsd Q‘(aﬁ
; ﬂﬂlg. !‘!113 Qgiﬁ‘

8 ey
a wstiﬁvn‘s?\ od il ¥ou W&'"'_'Wﬁ%"ﬂ' ity Fidlar
‘ d;(yw@ku.mn et e o d’h{iﬁg@ﬁ i
b:m AoeEThis v%ikjfh T8 e s
s

é}ﬁbun?&ff‘w m%on a:? % g ,‘;*qh
m Y )um",, hM‘ WM}?V cu%
4, - 4- fine iﬂﬂ uﬂ
6 xg;ﬁ?(‘ ir(’t 0 qg{ﬁmm 2 A
-Wm.m 9 ¥
WJM'%W& wﬁbﬁ# ﬁ% :
3 SOCII

ot c,uh'i'hl
. ?"”‘;f‘“w"" "m'

Bt oot
efmlmé Qwﬁ;gg‘“;m z
:zxwm G ot s

: g ﬁwv,mﬂ‘ Aty p &wmnfq;s; H50
mﬂu?}’ ofld bk nipia oIy Mokt QLR
: " eangrnd g s on's gy isbawiy
s m&:szbwn Al

J

oA

i ,Q:é
[ dmgnr 8o ’Hgm
SABB o 2 T
e R R

S0

vn,c@'f@ !
mla.; a..
), -ﬂ

\(ataf : tﬁ!’
wﬁw ‘Mrwwf“
55 -ﬁibmﬁd&m 7
L5 i th, et

Y awmiefm




812

8-23-23 1'893 Annual Register—15 Org. and Gov.—8
ARTICLE XIV

"DEPARTMENTS

Secrion 1. Constitution.—A department shall consist of members of any Faculty as
defined in sec. 1, a) regularly appointed to give instruction or carry on research in one of
the well-recognized divisions of study and investigation.

SEc. 2. Powers and Organization.—

a) The department as a body, subject to the approval of the President and the
Board of Trustees, and subject to the general statutes of the University, shall determine
from time to time the general policy and work of the department and include among its
duties: (1) The duty of determining in consultation with the Dean of the school or college
in which the department may be established the program of studies offered by the depart-
ment; the candidacy of students for higher degrees; the examination of candidates for
higher degrees; the filing of theses for higher degrees; the assignment of reoms allotted to
the department; (2) The duty of editing the departmental journal, it any be edited; of
determining the policy of the departmental library and of recommending the appropria-
tion of the money assigned to the department for books and apparatus; of providing for
the examination and acceptance of theses for higher degrees; and of examining candidates
for higher degrees.

b) The administration of the department shall ordinarily be conducted through a
chairman, who shall be appointed by the President from the department to serve for
three years, at the end of which period a new chairman shall be appointed or the same
one reappointed.

c) In the case of a large department a secretary shall ordinarily be appointed by
the President from the department to aid in the work of administration. For this work
he shall receive appropriate compensation.

d) The chairman shall preside at all meetings of the department. He shall be the
executive officer of the department and he charged with the power and duty of carrying
out the regulations adopted by the department. He shall be the official representative
of the department in all official communications with the President and with other
officers and boards of the University, and also in all departmental communications with
students.

Sec. 3. Fzceptions,—The method of departmental organization and management
provided for in sec. 2 above shall be applied to departments having permanent heads at
the time this legislation is enacted, when the headship of such departments shall become
vacant, provided, however, that other forms may in exceptional cases be temporarily
adopted.

ARTICLE XV

AMENDMENTS

Amendments to this Statute may be recommended to the Board of Trustees in either
of the following ways: -

a) Amendments may be recommended to the Senate by any Ruling Body, or the
Senate itself may propose them. An opportunity shall then be given to any other Ruling
Bodies affected also to make recommendations upon the matter to the Senate. By a
majority vote the Senate may recommend the proposed amendments to the Board of
Trustees for adoption. Should the Senate be adverse, any Faculty may still have the
matter presented to the Board of Trustees by a two-thirds vote (a majority of the voting
members of the Faculty in residence being present), in which case there shall be laid
before the Board of Trustees a report stating the recommmendations of all Ruling Bodies
and the adverse action of the Senate, with the reasons for each.

b) Upon call of the President, or at the request of the Senate, or of any two Faculties,
or of any one Faculty by a two-thirds vote, a joint meeting shall be held of all Facultics
at which amendments may be recommended directly to the Board of Trustees. The
Senate or any Faculty may dissent from these recommendations and may present to
the Board of Trustees a statement containing the reasons therefor.

13. The Academic Year is divided into four quarters. The Summer Quarter
is divided into two terms. The year begins with the first day of the Summer
Quarter. The Autumn Quarter begins about October first and continues until
just before Christmas. The Winter Quarter begins about J anuary second and
continues eleven to twelve weeks. The Spring Quarter begins approximately a
week after the end of the Winter Quarter and continues eleven to twelve weeks.
The Summer Quarter begins immediately after the Spring Quarter and continues
about eleven weeks. There is a recess of about a month between the Summer
and Autumn Quarters. ; S

14, Work and vacation credit of members of the Faculties—Each resident
member of a faculty gives instruction thirty-six weeks of the year, ten hours a
week or its equivalent. Members of faculties of a rank below that of Associate
Professor, at the diseretion of the President, for two quarters within a year, may
be required to give instruction fifteen hours or the equivalent. The member of
a faculty takes his vacation in any one of the four quarters, according as it may
be arranged, or he may take two vacations of six weeks each at different periods
of the year. Tor every quarter or term in a year he may teach, in addition to
the number of hours required, he receives, according as it may be arranged by the
President, either an extra full pro-rata vacation or an extra two-thirds pro-rata
salary, payable monthly during such vacation period. In case of resignation
vacation credit thus earned is paid on the basis of two-thirds pro-rata salary.

With reference to vacation credit the following limitations are to be observed:

1) No obligation against the University for extra vacation credit shall be
created except by vote of the Board of Trustees, on recommendation of the
President, in each individual case.

2) As a rule no member of the Faculty may acquire at a given time more
than nine months’ extra vacation credit.

3) No member of the Faculty lower in rank than an Associate shall be

entitled to obtain extra vacation credit.

15. Convocation.—A quarterly Convocation is held during the last week of
each quarter. At this Convocation degrees are conferred upon students who
have completed their courses of study.

16. Retiring allowances.—1) Any person in the service of the University and
sixty-five years of age who holds the position of President of the University,
Director or Associate Director of the University Libraries, or University Exam-
‘iner, and who has been for a period of fifteen years in the service of the University,
in a rank not lower than Assistant Professor; and any person in the service of
the University and sixty-five years of age, who has been, for a period of fifteen
years in a rank not lower than Assistant Professor, a member of the teaching staff
of the Graduate Schools of Arts, Literature, and Science, the Graduate Divinity
School, the Law School, the School of Commerce and Administration, the Grad-
uate School of Social Service Administration, or the Colleges, may retire from
active service, or be retired by the Board of Trustees, on an annual allowance
to be computed as follows:

a) For fifteen years of service, forty per cent of the average annual salary
received during the five years immediately preceding the time of retirement.

b) For each year of service beyond fifteen years, two per cent of the said
average annual salary.

But no annual allowance shall exceed sixty per cent of the said average
annual salary, nor shall it exceed $3,000.

A person between sixty-five and seventy years of age, eligible to a retiring
allowance, may retire, or may be retired by the Board of Trustees; at the age
of seventy years he shall retire, unless the Board of Trustees specially continues
his service.

-2) The widow of any person in receipt of, or eligible to, a retiring allowance
at the time of his death shall be. entitled to one-half of the amount of his allowance
during the period of her widowhood, provided she was his wife at the time of his
retirement and had been his wife for not less than ten years before his death.

3) No right or claim under this statute shall vest in, or accrue to, any person
until a retiring allowance shall become due and payable under and in accordance
with it; and the exercise of the right or power of the Board of Trustees to termi-
nate the service, or reduce the salary, of any person shall not give to such person
any claim or cause of action hereunder against the University.

4) The Board of Trustees reserves the right to suspend the retiring allowance
of any person who, while in receipt of such allowance, accepts an appointment
on the staff of any other institution of learning.

5) The obligation of the University to pay retiring allowances shall be
neither greater nor less than its obligation to pay salaries to persons in active
service, so that if misfortune should compel a percentage of reduction of salaries,
retiring allowances may be reduced in the same proportion.

6) Nothing in this statute shall preclude the Board from granting other
retiring allowances, or allowances on account of disability, to officers of admin-
istration or instruction, or their widows, where the term and character of service

or the special circumstances of the case make the same appropriate, or from'

adding a term of years to the actual years of service of a person who enters
the service of the University as an associate professor or as one of higher
rank. o

7) The Board of Trustees retains the power to alter this statute, but the
alteration shall not have any effect as to persons of the class or rank mentioned
in Article 1 at the time of such alteration.
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8) Persons entering the service of the University on or after January 1,
1922, and persons in its employ not having attained the rank of Assistant Pro-
fessor on that date shall not thereafter be eligible to receive retiring allowances
as hereinbefore provided.

17. Contributory retiring allowances—1) On and after January 1, 1922, the
TUniversity will contribute toward the payment of premiums on an annuity policy.
for anyone in its service whose term of office in the University (as defined in
Sections 3 and 4 of this Statute) began on or after January 1, 1922, who is entitled
to participate in the Contributory Retiring Allowance Plan, in this Statute pro-
vided for, during the period of his service, an amount equal to 5 per cent of the
regular annual salary paid to such person by the University up to a maximum
amount of $300 per annum and the said person shall contribute an equal amount
for the same purpose. The term “salary” shall also include compensation
received as an administrative officer but shall not include compensation for
extra work, house rent, or other perquisites.

2) The anauity policy referred to in this Statute shall be the non-
participating, deferred annuity policy, Teachers’ Retirement Plan, now issued
by the Teachers’ Insurance and Annuity Association of America, or an annuity
policy issued by that Association or by some other insurance company, but in
all cases both policy and company shall be subject to approval by the Board of
Trustees of the University.

3) The persons hereinafter designated shall be required to participate in the
Contributory Retiring Allowance Plan described in this Statute provided they
shall render service to the University averaging not less than two-thirds regular
service as defined in Statute 14 of the University:

a) Persons appointed to the position of President of the University, Director
and Associate Director of the Libraries, University Examiner, University Re-
corder, and Seeretary of the Correspondence-Study Department.

b) Persons of an academic rank not lower than that of Assistant Professor
and who are members of the teaching staff of the Graduate Schools of Arts,
Literature, and Science; the Graduate Divinity School; the Law School; the
School of Commerce and Administration; the Graduate.School of Social Service
Administration, or the Colleges.

4) Instructors in the University after two years of service in the University
in such rank shall be eligible to participate in said plan.

5) A person required to participate in the Contributory Retiring Allowance
Plan shall be permitted to count toward his annual contributions the premiums
concurrently paid by him on annuity policies provided both the policies and the
companies shall be approved by the Board of Trustees of the University.

6) In all cases the annuity policy or policies shall be deposited with the
University and shall not be assigned, pledged, or surrendered without the con-
sent of the University, so long as the University continues its contributions.

7) A person reaching the age of sixty-five years, eligible to participate in the
Contributory Retiring Allowance Plan, may retire or be retired by the Board of
Trustees. At the age of seventh he shall retire unless the Board of Trustees
specially continues his service. In no event shall the University continue its
contribution beyond the minimum age of retirement, or after a person with-
draws from the University, or after a person’s relations with the University
have been terminated by the Board of Trustees of the University.

8) Any person in the service of the University who entered such service prior
to January 1, 1922, and who prior to that date attained therein a rank or position
rendering him eligible in due time to participate in the Retiring Allowance plan
set forth in Statute 16, may, with the consent of the Board of Trustees of the
University, and provided application for such transfer is made. within three
years from the foregoing date, transfer to the Contributory Retiring Allowance
plan provided for in this Statute. In case of such transfer and in the event that
the person shall remain in the service of the University, in. a rank not lower than
Assistant Professor, and a member of the teaching staff of the Graduate Schools
of Arts, Literature, and Science; the Graduate Divinity School; the Law Sehool;
the School of Commerce and Administration; the Graduate School of Social
Service Administration, or the Colleges, until he has reached the age of sixty-
five years, and shall until that date continue his contributions toward the pay-
ment of premiums on an annuity policy as in the Statute provided, then the
University will, upon his retiremeat, procure for or pay to him, in addition to
the payments provided for in this Statute, a supplementary non-transferable
annuity in an amouat equal to the difference, if any to his disadvantage, between
the retiring allowance that would have been received under the provisions of
Statute 16 and the annuity which shall be receivable under the policy taken out
under the provisions of this Statute; and the University will procure for or pay
to the widow of any person transferring to the Contributory Retiring Allowance
Plan an annuity of one-half of the amount of his supplementary annuity, as
hereinbefore provided, during the period of her widowhood provided she was his
wife at the time of his death and had been his wife for not less than ten years
before his death. Any person electing to transfer from the Retiring Allowance
Plan to the Contributory Retiring Allowance Plan shall be entitled to the benefits
and shall, except as herein otherwise provided, be governed by the provisions of
the latter plan. Any person electing to transfer from the Retiring Allowance
Plan to the Contributory Retiring Allowance Plan shall not thereafter be eligible
to any of the benefits of the original Retiring Allowance Plan.

9) The obligation of the University to contribute toward the payment of
premiums on annuity policies shall be neither greater nor less than its obligation
to continue to pay salaries at any stated scale to persons in active service, s0

that if misfortune should compel a reduction of salaries, its contributions towards

the payment of premiums may be reduced in the same proportion.

10) Nothing in this Statute shall preclude the Board of Trustees from includ-
ing in the provisions of this Statute other persons in its employ than those
described therein, or to make provision for transfer to this Contributory Retiring
Allowance Plan by persons eligible on January 1, 1922, to participate in retiring
allowances as provided for in Statute 16; nor from granting retiring allowances
or allowances on account of disability to officers of administration or instruction,
or their widows, where the term and character of service, or the special circum-
stances of the case make the same appropriate.

11) The University reserves to itself the right from time to time to modify,
amend, or repeal this Statute; but in such event the provision already in force
relating to any person under this Statute shall in no way be altered to his dis-
advantage except as provided in Section 9.

18. Classification of courses—Courses of instruction in the University are
classified as majors and minors. The minor calls for four or five hours of class-
room work, or its equivalent, each week for six weeks; the major, for four or five

hours of classroom work, or its equivalent, each week for twelve weeks. A minor
calling for eight to ten hours of classroom work, or its equivalent, each week,

is called a double minor; a major calling for eight to ten hours of classroom
work, or its equivalent, each week, is called a double major. The regular work
of a student during each quarter is three majors or their equivalent.

19. Non-resident work.—

a) Non-resident work done under the direction of the University Extension
Division of the University of Chicago, when duly completed and reported, will
be accepted as meeting the requirement for the Bachelor’s degree to the maximum

amount of eighteen majors, provided such credit be conditioned upon at least .

one year of satisfactory work in residence.

b) Non-resident work for the degree of Doctor of Philosophy will be accepted
for not more than one-third of the total requirement for such degree.

90. Divisions and Student Councils.—The students of the Colleges are

classified in four divisions, according to the number of major credits on the:

University records. From these divisions student representatives are chosen to
form Senior and Junior College Councils. These councils serve as the executive
committees of the students, consider any matters referred to them by the Faculty
and report upon the same, and superintend any meetings or celebrations of the
students of the Senior and Junior Colleges respectively. The councilors act in
connection with the Faculty officers of each division.

21. Fellowships.—The Fellowships of the University are assigned on the
ground of proficiency already attained in a given department. The Fellow is
expected to give one-sixth of his time to some service in connection with the
University. He is not permitted while holding a fellowship to do work of
any kind for which he receives remuneration, without the permission of the
President.

29. Chapel service and public worship.—A chapel service is held on week
days. Attendance is required one day in each week from students in the Colleges.

23. Cap and gown.—The official cap and gown are worn by the instructors
and students of the University on appropriate public occasions.

24. Degrees.—The degrees of Bachelor of Arts, Bachelor of Philosophy,
Bachelor of Science, Bachelor of Arts in Education, Bachelor of Philosophy in
Education, Bachelor of Science in Education, Master of Arts, Master of Science,
Doctor of Philosophy, Bachelor of Theology, Bachelor of Divinity, Bachelor of
Laws, Doctor of Musie, and Doctor of Law (J.D.) are conferred upon the recom-
mendation of the several Faculties. None of these degrees will be conferred on
a student who has done less than one year of resident work in the University of
Chicago. The (honorary) degrees of Doctor of Divinity, Doctor of Music,
Doctor of Laws, Doctor of Science, and Doctor of Humane Letters are conferred
upon the recommendation of the University Senate. ‘These degrees are granted
only for specific achievements in such fields as scholarship, discovery, or admin-
istration. At the Convocation Ceremony the President recites the specific
ground upon which these degrees are conferred, and the recipients are present in
person. |
25. Certificates—The two years’ certificate of the College of Education is
conferred upon students who complete that amount of work according to the
regulations of the Faculty of the College of Education.

26. Official documents.—The official documents. of ;the University are: (a)
the Weekly Calendar; (b) the University Record; (c) the Annual Register; (d) the
Announcements, Bulletins, and Circulars of Information; (e) the Quarterly Time
Schedules; and (f) the President’s Report. i 4

27. All rules, regulations, and statutes heretofore adopted, inconsistent
with these statutes, are hereby repealed.
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