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:N'th. OFFICE
1511-1519 FORT DEARBORN BANK BUILDING, 105 WEST MONROE STREET

‘.. TELEPHONES
wu 447, CENTRAL 8644 '

‘v L

BOARD OF DIRECTORS
C. P. CALDWELL, M. D., PRESIDENT
JOHN DILL. ROBERTSON, M. D., SECRETARY
F. BOWDEN DE FOREST

rhicago, I1l.
February 1
gL S

¥r. Harry Pratt Judson, Pres.,
University of Chicaro.

55th St. & Ellis Ave.,
Chicazo, T11.

I am enclosing herewith a tentative plan with
detailed informatieon in regard to the propesed Di gnosis
- t

o) 0
one for each of the three sides of the

:\,-
These plans are now before the Finance gommittee

of the city pouncil awalting their approval. The poard of

Directrrs nhave the funds to build twe of these stations and

an have them ccmpleted by October if the prcject meets with

e
o
prompt arproval.

This proposition is the result of a summer's study

of the Tuberculcsis Disrensary problem by the Executive
ommittee cf the ~onsulting 9t: £f of the ~kicage Municipal

TuUGT”U¢ODiS Qanitarium This FTxecutive Committee is composed
¢f the following member% of well-known reputation and experienc

Dr. A. J. Oshsner, Professor of Surgery Illinois
University, and a well known authority in

hospital congtruction.

Dr. John A. Pobison, President of the State poard cf
Health and former President of the L hicago
Medical Scolety.

ij
Ly

. 0. 8. Bacon Profes=sor of Obstetrics, Medical
Nerartment, Illinois State University
and nhicago Policlinic, and former Pres-

ident of the ~hicazo WMedical Socilety.

Dr. .arl pneck, Professor of Surhery and Surgical
Pathology, Collece of Physicians Qnd
North Sho

Surzeons, and Surgeon to the N L fhore
and Cook County Hospitals.
ot 411 A =
Dr. Augustus A. priye

Ly 1
molurbia Hospits
Hedical Scciety.
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. K, ®teele, Mean Tliinols edical School
and former president of the "hicago
Medical Scciety.

Dr. James A. nlark, Secretary rar, Nose and
Throat Department of the Post Graduate
Hospital and St. Anthony Hospital and former
Prezsident of the Chicage Medical Society.

Dr. rdward g. muteur, well known tuberculosis
specialist, and former President of the
~Physicians' ,lub.

Dr. mharles H. Parkes, former Secretary of the
~hicage Medical Séciety, and President
of the T+i-State Medical “ociety.

Dr. ». Z, Albro, former secretary ¢f the Hhicago
o & 7 v o ~. > )
fedical Scclety. - )

Dr. vffie 1. Lobdell, Member of the Woman's
Medical mlub. ‘ :
Mr. Jarvis Hunt is the architect.
The circular will shsw you the scope of the Stations.
Kindly read the fourth paze, which will give you a description

¢f our comprehensive plan.

' If you have any sugzestions tc offer where these plans
can be improved, kindly advise ne.

T enclese herewith two postal cards which I will
thank you to sizn and post promptly.

The work is so important and so necessary that I believe

it should have the frrce of your endorsement. If you can
assist in anv way it wi?l be arpreciated.

Very truly yeurs,

@%d«@é/(

Preaident Board of_Direétors.






@he Chicagn Municipal Tuberrulosis Sanitarium

MAIN OFFICE DIRECTORS

105 WEST MONROE STREET C. P. CALDWELL, M. D., PRESIDENT
JOHN DILL ROBERTSON, M. D., SECRETARY
F. BOWDEN DEFOREST, DIRECTOR

CHICAGO

PROPOSED
TUBERCULOSIS DIAGNOSIS STATIONS

One for each of the three sides of Chicago

BUSINESS METHODS APPLIED TO MEDICINE

A scheme to organize our tuberculosis dispensaries on the general plan of co-operation
and team work, for better service. A scheme of organization based upon experience in

every other field of corporate or industrial activity.

GROUP DIAGNOSIS

Accurate and intelligent diagnosis often depends upon a force of physicians and technicians,

each doing his own part in the group diagnosis.

THE TUBERCULOSIS DIAGNOSIS STATIONS

will have such a group and be equipped to utilize all the resources of modern medical
science, which include X-Ray apparatus, chemical and biological laboratories and all known

scientific instruments of precision and accuracy.

THE TUBERCULGUSIS DIAGNOSIS STATIONS

plan to include rest rooms for patients suddenly taken with hemorrhage, and a nursery
where children sick or fatigued may rest pending examination; also a diet kitchen from

which milk or tea may be served.

THE POOR

are entitled to the facilities for the invaluable early stage diagnosis. Give them the golden
opportunity to nip tuberculosis in the bud, to strangle it before it gets full headway in
the system.

STUDY the PLAN and READ the STORY on the BACK PAGE.



FIRST FLOOR PLAN

BASEMENT TO BE USED FOR A BIOLOGICAL LABORATORY.

G.U EXAM

1312
-L
DRESSING RM.

et

ORTHOPEDIC RM|
112" L

13'x 12!

‘Il SURGICAL RM.

] DRESSING ﬁ‘i

|

— -

m NOSE, 4 THROAT
13" 2 9'-6

L el X

A DRS TOILET

B —

|| DOCTORS’

CHEST EXAM.

13 x 10"

@)
(@)
DRESSING RM.

p—

c@m

(&)
po— @)

| CHEST Ela.
-

13'%10"

V)

.
DRESSING RM.

~ O

| CHEST Edat

13'% 10"
h
CHEST Efan

13'= 10"

G0 R RODED 0

DRESSING RM.

P
cHEST EXaM

13'=10"

LOCKER ROOM
-

EXT

GRASS

WALK

GRASS

FLOWER BED

FLOWER BED

POOL
WALK

i

L7

DOWN

B RS [

DINING ROOM PANTRY KITCHEN
[ —

=

=

DIET KITCHEN

REST ROOM
13 x 86"
-
'

REST ROOM
13' x8'-¢'

WALK

‘ a7

GARDEN

FLOWER BED

@

PATIENTS

E

. o N

‘III | DispENSARY] |

) T — o
SIZE:

SUPPKY I

EMEI

DRUGS

(=)

o S Elj Elfi

O
RECORD DESKS @
SCALES

CONTROL

IRRliR I

GENERAL WAITING ROOM

i

Il

ﬁlm

FLOWER BED

WAITING ROOM

0

GS

a0

18'x13"

Han

NURSERY 1

DOWN

IDEN o

o BRI

TOILET

HEAD

NURSES’ LOCKER. RM.

NURSE CETEET L

1'x8'

SUPPLIES

g 0

L TOILET
(=]
GENERAL OFFICE
T OFFICE
Q 0 o) o)
|
OFFICE OFFICE
o o

SIDE
ENTRANCE

|

AND EXAMINING ROOMS.

HOURS AUTOMATICALLY WITH SUNSHINE.

125x 125 FEET, NORTH FRONT, RECEIVING A MAXIMUM OF SUNSHINE FROM THE SOUTH FOR CLINIC
THE BUILDING WILL DISINFECT ITSELF EVERY FEW



SECOND FLOOR

PLAN
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ON THIS FLOOR WILL BE AN AMPHITHEATRE TO BE USED FOR LECTURES ON PUBLIC HEALTH,
CONFERENCES OF SOCIAL WORKERS, YOUNG PHYSICIANS AND NURSES IN TRAINING.




THE STORY

The organization consists of a sanitarium and eight dispensaries.

THE SANITARIUM PROPER

is located on one hundred and sixty acres at the corner of Crawford and Bryn Mawr Avenues. It is
a modern group of buildings, up to date in equipment and system. It provides for seven hundred

and twenty patients and the service is excellent.

THE DISPENSARIES

are located in different sections of Chicago and are the slow growth from a beginning, several years
ago, in one small room. They are placed in poorly ventilated old buildings, a menace to the health of

patients, physicians and nurses, and on noisy streets where it is difficult to make proper examinations.

THE BOARD OF DIRECTORS

believe that we have now reached a point where it is plainly advisable to abandon temporizing and

take up a comprehensive, lasting solution of the tuberculosis dispensary problem.

THE PLAN

The Directors propose to erect and own a diagnosis station on each of the three sides of the City.

A site near a medical center to be preferred.

Dispensaries to be rented in congested districts of the City, leased on five or ten-year leases, from
owners who will build one-story buildings suitable for dispensary purposes. This is practically the plan
of the United States Postal Service, with its main postoffice owned by the Government, and its rented
subpostal stations. This plan will enable the Board of Directors to change the locations of the dis-

pensaries at the expiration of the leases and thus follow the shifting population of a large city.



FRANK BILLINGS

PEOPLES GAS BUILDING
122 SOUTH MICHIGAN BOULEVARD

CHICAGO Febo 5’ 1917’

Harry Pratt Judson, President,
The University of Chicago,
Chicago, Ill,
Dear Sir:

Because of Dr, Billings’
severe grippe attack andAabsence from his
office, I am taking the liberty of replying to
your inquiry in regard to the enclosed circular
letter from Pr. Cal&well. Dr. Billings heartily
endorses the proposed Diagnosis Stations and is
anxious that they be established. Dr. Bewan can

confirm this if you care to communicate with him.

Very truly yours,

WY Mar ok
by
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HILL FARM
MO%TVI LLE,NEWJERSEY

Y January 17,1917,

Mr.Rebertson,

Seeretary te the Rrksldent

My dear Mr.Réb-ﬁ%snn'

i
é I ar writing te vew at the sygoestion ef Mr.

Milter B.Davies,Pres.of the Bustern Alurni Agsseciation (U.of C),te
get your epinion on an aectivity whieh sere of us are sponsering narmely
tu'raise funds for a schelarship te he availahle to a Mexican woman.
To us this seers a rost timely thing te de althe our syrpathies are
cal?eq4 in rany directions. What we want to know,of eeurse,is the
attitude of the adrministration toward suen an activitv as = work for
cur lecal ~roup. The University weuld adrinister such a fund,

would it net? Is there any practical objecticn i» *he way of
finding applicants for such a scholarship? Any thing yeu aan say
te throw any light en this subject will be appreciated by eur comrittco-
and,personally,I hope thal you can heartily endorse the idea.

Very truly yeurs,

o
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Chicago, February 6, 1917

Dear Sir:

Your favor of the lst inst. was duly received,
1 have examined with interest the tentative plans with
regard to the proposed diagnosls stations. The plans
inmpress me ae highly desirable, and I cordially recommend
that they be adopted.,
' Very truly yours,

x.P.J. e Lo

nr. c. P. Caldwell
1511 Fort Dearborn Bank !143., Chicago
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RAILWAY EXCHANGE BUILDING
CHicAGcoO i

February 19, 1917,

Dear Dr. Judson:
Enclosed you will find the clipping

of the article I spoke to you about today

on the Indian enlistment.
’ Your devoted friend,

& A
Aeerere L 7*./

Dr, Harry Pratt Judson,
Pres., University of Chieago,

Chicago, Ill,
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'||GERMAN GLUB
4| PLEDGES FEALTY

2,500 Members Unani-
mously Declare U. S.
Loyaltyin Crisis. -

v
]

CHEER NATIONAL HYMN

The German Club of Chicago, at &
Lincoln birthday luncheon at the
Hotel Sherman yesterday, unani-
mously approved a statement issued
by its board of governors pledging
active loyalty to the government of
the United States in the present
crisis.

The audience, representing 2,500
members—all American citizens of
German parentage or extraction—
rose while they sang “America’” fol-
lowing the enthusiastic and unani-
mous adoption of the resolutions.

Henry R. Rathbone, president of
the Hamilton Club, spoke on “The
‘ Last Day of Lincoln.’;

HERE ARE RESOLUTIONS.

The resolutions were, in part, as
follows:

“Wlhereas, A number of inquiries
have been directed to the president
and some of the other officers of the
club relative to the attitude of the
members of the German Club of Chi-
cago in the tense situation which has
developed between the United States
of America and Germany; and

“Whereas, The governors of this
club know that in the hearts and
minds of its members, all of whom
are American citizens, there never
was and never will be even the in-
timation of a thought of any other
attitude than one of absolute and
undivided loyalty to the government
of the United States of America.

PLEDGE THEIR LOYALTY,

“Therefors, the governors of the
German Club of Chicago, as a formal
expression of the membership of this
club, state that: While we deeply re-
gret the existence of any but the most
friendly relations between the United
States of America and Germany, and
while we entertain the sincere hope
that the traditional friendly inter-
course between these two nations will
soon he re-established;
© “Nevertheless, under any and all
circumstances, the membership. of
this club has always maintained onl

A~ el A




thls clup nas always INaAlUlaliiCd VEILLY o
. | one attituge, knows only one attitude -
and will ever maintain only one at-
titude, and that is absolute and un-
qualified loyalty—active loyalty—to
2, | our government, the government of
ell. | the United States of America.”
in RATHBONE MAKES PLEA.
- ‘Mr. Rathbone pleaded for greater
nd | devotion’ to the flag, for intense loy-
of |alty of the practical self-sacrificing
aff | sort.
el The meeting closed with the singing
. | of “The Star-Spangled Banner.” Durx
n. | ing the singing all arose, the lights
-g | were lowered and the audience stood
n | facing a brilliantly illuminated Amer-
ican flag.
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" PIANOS

- & Song

 ation as piano-makers. They
ld=—intelligently and with in-
no factories in the world, at
0 ie Highway.”

STEGER INSTRUMENTS
BUECT FROM.

sjrand Pianos..........$425 to $885
R e e v s 3OO0 1O AT
Vo o s ISR e ER A 7 1 g et 1
ST e e AL $210 to $305
T e AR RIS Y Lot
cr e L L LSRR T ST
st rvnsesessis ey is 3od0-2nd Mp
e S s e s e 3090 108530

' YOUR CONVENIENCE.

\y exceptional values in used and
-Pianos of various makes, fully

Taken in Exchange

. makes old Pianos and Player-
sonable prices.

1ed without charge.

.LS, 30c Each

c each: “Naughty! Naughty!
5 7 =" All 88-note

=
=5
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INDIAN SOLDIERS

i

- Authority on Redmen Be-
- lieves Several Regiments
= Could Be Enrolled.

e

ALAUDS THEIR FITNESS

M By EDWARD -E. AYER.
. Having crossed the plains in an
“#emigrant outfit in 1860, coming In
contact with 'many tribes of Indians,
some of them hostile; having served
during the last half of 1861 in south-
ern California and all of 1862, 1863
. . and up to June, 1864, fighting Indians
#24¢In Arizona and New Mexico, and
- w#% having seen more or less of them
¥ nearly every year since, collected a.
great library on the subject, and
served on the Indian commission for
-, several years, I have come to the
1« ¥ollowing conclusions of what should
have been done or started sixty years
. ago, and what would be easy to do
‘pow:
| There always has been a first-
* class foundation among the
‘- Indians to build upon—first, the
Indian’s great powers of endurance;
second, he is proud of being trusted;
third, he is truthful and brave. He
becomes easily and greatly attached
: to one who treats him right. As to
his endurance, whenever on scout
. duty in old times in the West he
%, often would run day after day dis-
., tances that would stagger one. Ask
w  General Wood and General Hugh
A Scott about it.
i 2 There is scarcely a record of an
™* Indian not being true to any duty
intrusted to him while he is under
: =L agreement or pay. Nearly zll the
, - Indian scouts who ran down Ge-
4 s« ronimo were from his tribe, and
: they were as true as steel while
_ engaged. The same men might go
.~ out on a raid after being released
4% from their enlistment. / :
©  WHAT MIGHT HAVE BEBN,
%' In my judgment, if our government .
~ had commenced fifty or sixty years:
..ago to enlist cavalry regiments of
. Indians, allowed them to bring their {
families in the neighborhood of the |
big posts, given them good horses,
" bridles and saddles, with a good sup-
.1 ply of German silver ornamsants on
them, and uniforms with consider-
 color had te gi ts of

77 R RN S
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 eble color, and had ten regiments or
12 them ‘the

There has been a great improve-
_ment all along the line in the Indi-
. ans’ condition, commencing at the

“ “time they practically were confmed
-~ on reservations. Take the Navajos, |
== for instance. I was connected with |

w,;. the department which whipped them
in 1863. They were moved down on
.. the Pecos River at Bosque Radando,
- about 500 miles from their reserva-
. tion, about 10,000 of them. They were
~ returned to their old ground and
- helped, and today there are 30,000
- of ‘them; and in sheep, cattle, blan-
= Kets, ete., they are a very rich tribe.
waeey o ALl the ‘wild Apache tribes are now
'on reservations and doing well.
STUDENTS NEED TASK.

The. government has ‘established
schools everywhere, where for sev-
.+, eral years many of the young men
< have been drilled in'the manual of
arms and marching and the girls
trained in household duties, cooking,
ete. I feel sure several regiments
“of very, very fine soldiers could be
enrolled, and it would enormously
«+. relieve the situation on' the reserva-
“or tions by giving the returned students
something to do, lack of which has
been one of the hardest questions in
connection with the Indian question.
2 This enlisting of Indians is no new
question. During our civil war a
good many companies of Indians were
~ mixed with white soldiers. The Me-
“o nominee tribe of Wisconsin alone gave
- several -companies to their country,
enough at least :still to keep up a
Grand Army post exclusively of In-
- dians on their reservation.

URGED. RIFLE RANGES.
Last yvear as one of the Indian com-
© missioners I recommended to Secre-
v tary of the Interior Franklin K. L.ane

~ that each prominent Indian school
~ should be provided with a rifle range
.., 8o that, if the government ever
=i wanted them as soldiers, they should
422 know how to shoot.
T I feel sure our government now
+ « eould get ten regiments of unique sol-
diers (espegially for our Mexican bor-
der) in a wvery short time, and that

-.. number could be kept up for an in-

-~ definite period. Pay them the samse
50 wages. Have all noncommissioned of-
‘. ficers Indians.

-« The schools have turned out hun-
~ dreds perfectly capable of filling the
.7 positions. You would soon see that
... many could be promoted to lieuten-
. ants whose bravery and general char-
“=: gcter the white officers would be
~,... proud of. ‘

¢ FAVORS TWO COMMISSIONS,

I made a recommendation to Sec-
retary Lane as Indian commissioner
on Feb. 7 substantially on these lines,
ending up by stating:

“If you get authority to do this, I
urge two commissions of three men
each, made up out of the Indian
:pervxce, .taking such men as Mr
thackery of the Pine Reservation,
Peterson of the White Mountain,
dle of the Yuma, Mr., Conser
Sherman School and Dr. Breid
i. And you have a hundred
~ “wlendid men to choose from

. %0 commissions, I feel
visiting the different
*‘ons these men could

. umber of first-class

time.”

0

=3

! ot :
n(lia.ns under control and at 10 per:
cent of what it already has cost us. |

di:




Chicago, February 21, 1917

Thank you very mueh for the elipping ia
umumﬂm, 1 am very much
, and think 1t sn admireble suggestion.

| Very truly yours,
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CENTRAL INDIANA LOAN CO. ( :

sahy 7‘) Loans, Insurance and Real Estate
/f 3“4; 503 Marion National Bank Building
ﬁt Phone No. 864

Marion, Indiana, 7
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Chicage, February 5, 1918

Dear 8ir:

Tour favor of the 2d inst, is received. I
am interested in your sugpgestion, and it will receive

due attention.

VYery truly yours,

H;P‘:o - !l&

¥r, R. R, Janmes
BU3 Harion Kational Bank Bldg.
Harion, Indiana
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UNITED STATES FUEL ADMINISTRATION

WASHINGTON, D. C.

IN YOUR REPLY REFER TO

March 31, 1919. A

President H. P. Judson,
University of Chicago,
Chicago, Ill.

‘Dear President Judson:

Mr. Geillard Hunt, the author of the enclosed proposal,
is a friend whom I have kmown for many years and regard highly.
He has been selected as the historian of the State Department in
the world war. You are doubtless acquainted with his hidtorical
and editorial work. . r—

I have been interested in the movement for a University
Center in Washington since its inception, and agree with.Mr. Hunt
that the project, set aside during the war, should now be brought
" forward again. It is desirable that the committee be stremgthened
and enlarged. Professor Beard is no longer at Columbia, and pre-
sumably another will be chosen in his place. Obviously the pro-
posal will appeal to, and should have the support of, universities
rather than colleges, for the graduate schools will be chiefly in-
terested. HMr. Hunt tells me that the committee desirés a repre-
sentative from University of Chicago, which is to be among the
three or four western universities invited to be represented on
the committee. It gives me pleasure to commend the proposal to
your attention, and on behalf of Mr. Hunt to ask whether you think
it is now opportune to press forward the project. If so, would
the University of Chicago support it by nominating a member for
service on the committee and by making an annusal contribution for
the support of the University Center? It seems to me that the
committee may count on the support of our universities. The pro-
posed University Center will, I believe, take its place alongside
the schools at Rome and Athens, and supplement the work of our
universities in an admirable way.

I have asked the privilege of being permitted to lay
the matter before you, and take great pleasure in doing so.

With warm personal regard, I remain,
Sincerely yours,

AL anfn
.éﬁvyi‘

HAG-HW
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In re a Okicago, avril 3, 1919

uy dear Presidemt garfield:

Your favor of ths 3lst of
Warch is received. 1 should be interested in the plan
proposed if I knew wmore about 1it. The material aent to
me consisted mainly of opinions of estimable gentleman
and arguments in favor of the University Cemter, dut
there is nothing to show me exactly what it 1ls intended
to do, or exactly how it is to be domne. I1f 1 comld
have more information it would gratify me to look into
it ecarefully.

with best wishes, l.sm,
Yery truly yours,

¢

B.P.J. i ll.

President H, A. Garfield
% United States #uel Administration
Vashington, D. C.
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THE PROPOSED UNIVERSITY CENTRE FOR HIGHER STUDIES IN

WASHING TON

The appended report of a committee appointed by
representatives of several universities shows the history
of the m vement for & University Centre in Washington,
the members of the committee being: Dana C, Munro of
Princeton, Charles A, Beard of Columbia, Albert Bushnell
' Hart of Harvard, Gaillard Himt of the Library of Congress
and Waldo G. Leland of the Carnegie Institution.
One article of the tentative constitution of the
Centre may be quoted here:
ARTICLE IV, GOVERNMENT.
A. COUNCIL,
There shall be a council composed of representatives
of the contributing institutions, each institution
to have one vote.
B. GOVERNING BOARD,
There shall be a governing board consisting of five
members elected annually by the council.
C. ADVISORY COMMITTEE, :
There shall be an advisory committee, the members
of which shall, from time to time, be named by the
couneil, and on whaéh shall be invited to serve the
Secretary of State, the Secretary of the Interior, the
Librarien of Congress, the Secretary of the Smithsonian
Institution, and the Director of the Pan-American Union,
or such representatives as they may respectively designate.
Before the activities of the committee were suspended
the projects of the Centre were prdsentod to the Secretary of
State, the Secretary of the Interior, the Librarian of Congress
and the Secretary of the Smithsonian Institution and the
Director of the Bureau of Amerisan Republics and received

the endorsement of each.
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Secretary Lane in an interview with the subcommittee
stated unreservedly that he was in favor of the plan
and pointed out its potential usefulness to the govern-
ment. The letters of the other members of the proposed

advisory committee follow:

COPY

The Secretary of State
Washington, February 12, 1917,

3

Prof. Dana C. Munro,
Chairmen of the Committee of Five on the
University Center in Washington, D. C.

My dear Sir:

I have read the report of the committee of five on the
proposed University Center for Higher Studies in Washington,
and I have Rhad its purpose explained to me by Mr. Leland and
Mr, Hunt. I am in full sympathy with the idea and 1 am sure
it will be the pleasure of this depertment to cooperate with
the universities in carrying it out under normal conditions.
Many of this department's facilities for scholarly research
‘are available, and it is hoped that arrangements can be made
40 render other resources which can properly be opened %o
scholars equally accessible. With relation to these it
should be noted, however, that & 1ittle patience must be ex-
ercised, because our building is so crowded and our staff of
officers and clerks is so pressed with current duties. This
should be a passing inconvenience, which I hope to see rem=
edied in the near future. In the meantime I wish every suc-
gess to & project which seems 1ixely to bring the Government
and the higher scholarship of the country into closer rela=
tionship, with bemefit to bothe

Yours, very truly,

(Signed) Robert Lansing.
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COPY

Library of Congress,
Office of the Librarian.

Washington, Jamuary 5, 1917.

Gentlemen:

I have read the report of the committee of five

on the proposed University Center for Higher Studies

in Washington, and I may remark, as something that al-
most goes without saying, that a plan which, if it is
carried out, will increase the usefulness of the nation-
al library to American scholars can receive only appre-
ciation and sympathy from me, It is always our effort
to make the resources of the library available to those
who will use them to good purpose, and we will cor-
dially cooperate in a system by which scholars from the
universities will be brought into closer contact with
those resources.

Very respectfully,

(Signed) Herbert Putnam,
Librarian.

To the Committee of Five on the
Organization of a University Center for
Higher studies in Washington.

COoPY
Smithsonian Institution,

Washington, March 29, 1917,

Dear Sir:

I have your letter of liarch 19 and have examined the
plan for the establishment of a university center in
Washington in comnection with the study of history, econo-
mics, and politics. The Smithsonian Institution has always
been glad to offer all possible facilities to students of
natural science and, as in the past, will of course also do
what may be practicable to advance the interests of historiecal
research.
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I can see large possibilities for good in a university
center or centers to include science, art, literature, and
the present plan applied to history and related subjects
gseems to me a wise begimming in that direction.

I regret that the mul tiplicity of official and private
duties claiming my attention in the present condition of
affairs prevents my giving the project the personal con-
sideration that it deserves, but I assure you of my hearty
indorsement of the proposed center and hope it may develop
into broad fields of usefulness.

Very truly yours,

(Signed) Charles Walcott,

Seeretary.

Mr. Waldo G. Il.laﬂd.
Department of Historical Research,
Carnegie Institution of Washington,
Washington, D. C.

COPY
Pan American Union,

Washington, D. Cop
March 21, 1917.

Dear Mr. Leland:

I beg to acknowledge receipt of your esteemed
note of March 19, relating to the establishment in
Washington of a university center and the cooperation
of the Pan American Union.

After reading carefully what you write and also the
report of the committee of five I am glad to express
my approval of the plan and to sssure you as far as
possible of the full cooperation of the Pan American
Union and myself as its executive officer.

I desire to discuss the matter with the assistant
director, Dr. Francisco Yanes, and with the proper
committee of our governing board. Following this con-
ference I will again commnicate with you. In the mean=
time it will give me much pleasure to discuss with you
the general project. It would also be advantageous
if you could see fit to confer with #r. Yanes, who
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gives special attention to the educational features of

the Pan American Union.
Yours, very tr*.
(Signed) John Barrett.
lir. Waldo &. Leland,
Department of Historical Research,
Carnegie Institution of Washington,

1140 Woodward Building,
Washington, D. C,

The movement was halted by the war. There was a
general feeling that it would be inopportune to press
it when the overwhelming interest of all was in the
immediate erisis of owr national affairs., In the mean-
time, the idea of the Centre has expanded and it is the
purpose of this memorandum to suggest some of the broader
objects to which it would direct itself.

1
From the Government's Point of View.

The Civil Service Law of 1883 and the extensions of
the system which it inaugurated have made the executive
eivil service in Washington s definite career. It now
embraces all the officers of the great departments except
the Secretaries and their immediate assistants.

It is true that the government's business is con-
ducted honestly and carefully, but progress and & high
order of talcn.t are not its characteristics. When the
war broke out and it was necessary to expand the business

of the government in unheard-of directions the Departments

could not furnish the men to supervise and aarry out the
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expansion. They had to be found in the business and
professional walks of life among men without previous
official experience. The Civil Service is now recrulted
from young men and women of common school education;
those who have had a higher education are few,

The reason why more college graduates have not been
attracted to it is not alone because the salaries
are low. They do not seem low to people who live in
the smaller cities and towns throughout the country.
They are about on the same scale as the salaries paid to
the instructor's corps in the colleges which attract a
high order af talent. However, the salaries in the
eivil service have been raised in recent years, and, as
soon as a scientific classification of the service is
presented to Congress and pressed by the Ixecutive,
there will be a readjustment in the compensation. It
will be placed on a higher scale for the more important
offices.

There are always a number of young men entering
upon active life who do not wish to order their career
with the sole obﬁoet of making money. They prefer to
take up work which they think is important and which
will interest their faculties. To these the government
service would make a strong appeal if they understood the .
nature of the duties. The reason why so few of them
now enter the govermment service is that they are so ¢i7 nied

situated that they Xmow very little about it. They live

remote from the seat of govermment and have no contzat
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with the national govermment. A man who has been elected
& member of Congress may be presumed to know more about
the government than most of his constituents mw\ yet
W&ﬂnh&lmr talked with 8 new congressman who
has had no previous experience in Vashington must have
been struck with his c¢rude ideas of what the government

gervice is.

It hardly seems to be worth while to press this
argument. The govermment needs & higher order of talent
in its regular permanent service than it now commands;
1t would gain such talent if more college graduates
entered it; more college graduates would enter it if
they were brought into closer relationship to it by
the existence at Washington of a body of graduste
students and professors, drawn from the country at large.

Independently of the actual entrance into service
of some of these students and professors the government
service would be stimulated by their proximity to it.
Lectures would be delivered to them and some of the
lecturers would be govermnment officials. The subjects
would have nhtlmv to department duties. The
more zealous and @ltlm govermment employess would
attend these lectures and thus increase thelr knowledge
and efficiency. There would be personal intercourse of
a8 beneficial nature between the students and the depart-

ments.

The govermment would derive another and a direct
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benefit from the students and @kouora. Thelr research
would in many cases be in subjects which are dealt with
by the government and the government would profit by the
research. 7The intimate relationship between the govern=—
ment and the institution would encourage the suggestion
by officers of the government of research in subjects

on which the government needs information.

Finally, the mere fact that there was at the seat of
government & body of scholars drawn from the different
sections of the country having the patronage of the
government itself would have an elevating influence upon
the govermment service.

11
From the Universities' Point of View.

The fact that they had formed a voluntary, esasy
partnership with the govermment through the establishment
of a centre at Washington in the management of which
certain high executive officers of the government are
concerned would have an influence in emlarging the outlook
of the universities and rendering them more national in
their functions. 4As a University Centre at Washington
would tend to introduce more of scholarship into the
national govermnment so would it tend to introduce more of
nationalism into the universities. It would produce a
livelier sense of responsibility on their part for the
conduct of national affairs. It would tend to bridge the

distance which now separates American scholarship from the

national government - which keeps the universities from
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rendering $heir full assistence to the government and the
government from rendering its assistance to the universities.
Much of the benefit which foreign universities
derive from being a part of the government establishment
voulci be derived impartially by all the universities of
the United States, if they had a centre at the seat of
government. BEach university would be as free as it is
now to carry out its own mission, while at the same time
there would be a union for putposes which como%n them all.
Anyone who has had intimate intercourse with the universities
must have been struck with the fact that nearly all of them
are loocal institutions. While the new President of &
university speaks in his installation address of the
highest function of a university being the improvement of
the citizenship of the nation, in the actual accomplishment
of this function he finds an obstacle in the absorbing
nature of the traditional gsectional surroundings of his
institution. How can he expect to arouse a broad national
spirit in an institution which has no connection whatsoever
with the government of the nation? The national government
is hardly more within the ken of the professors than it is
within the ken of the students, Courses in politieal
jurisprudence have of recent years been made a part of the
eurriculum of the universities. It goes without saying
that these courses would be more effective if the imstructors
had an opportunity to study the government at close range.

It is equally obvious that the students would have a

broader outlook if they, 100, might supplement their class-
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rooi instruction by a study of thor national government at
the seat of the government.
I11
A University Union

The mniversities of the country now have no union at
all. They have no permanent bureau of communication with
each other, no clearing house for informetion, no national
university exchange. The Bureesu of Fducation ccllects
information concerning education on 2 naticnal scale and
issues reports. It is a strictly govermment institution
and does not belong to the universities, Its functions
are not those which a cooperative institution formed by
the tminniti’el themselves would perform. Such an
institution would arrenge for inter-university conferences
and conventions and would be a permanent meeting place
for professors as well as graduate students, would dis-
geminate university news, would, in short, be a central
inter-university bureau. The functions of such a bureau
would be & matter of development as the Centre adapted its
functions to inter-university needs.

Apart from those who come to Washington for definite
directions of study, it would be of the greatest use to the
professors who now visit the seat of national government
for general observation and to acquire general information
of the govermment. As an example I give the case of a
professor of govermment and history in a college in
California who came to Washington to spend part of his

sabbatical year examining the governmment which he lectured

about; but, except as his friends helped him with advice,
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he found no one to direet him where to go to acquire the
knowledge he sought. An inter-university headquarters would
have supplied his needs, and there, also, he would have met
other professors with whom he could have exchanged ideas.
There are always visitors of this kind in Washington and
their number should increase. The universities encourage
their professors to travel and their travel in this country
naturally takes them to their Capital.

Washington is the only place where a University Centre
should be established, for there is no other place which
would be satisfactory for the purpose to all the universities.
Some of them would be unwilling to have their umion absorbed
by any other city or placed under the patronage of any
existing uninraif.y. The only patronage they would be
willing to accept would be that of their govermment, the
only community of which they would be satisfied to form a
part would be the one which belongs in common to them all.

There are always in Washington a number of professors
and advanced students of universities engaged in special
lines of study; availing themselves of the special facilities
which the resources of the government offer. Of course,
the facilities of the libraries are free to them without
any previous arrangement; but to avail themselves of
the use of government archives or records or scientific
resources they must make particular roq;eat and receive
individual permission. They now pursue their studies

without the suthorized direction of anybody. It results

that they waste much of their time. Problems confront
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them with which they camnot cope. Their applications

.tor permission to work in the govermment offices are
fregquently mati in the wrong quarter or for the use of

the wrong thing. The students are scattered through the city,
have no common place of meeting and nobody to whom they have
a right to apply for advice or assistance. They derivé
none of the benefit which would result from association with
each other. They come from all guarters of the country

and would help and improve each other if they had & place
where they could meet. The government offices are embar-
rassed by their direct applications for permission to use
their resources because they do not kmow anything about the
applicants. The departments would welcome an established
recognized intermediary for the applications. Such an
intermediary would ask for permissian only for properly
accredited students doing serious and worthy work and would
translate the needs of the students into definite desires
which the departments could satisfy with very little trouble
to themselves. Students who now use these offices often

go away unsatisfied whenaa little direction in advance

from an experienced hand would have put them on the

right track to obtain what they needed. Doubtless the
establishmemt of a cooperative University Centre for higher
study in Washington would result in a considerable increase
in the number of students using the government's resources,
but the number studying in the govermmeant offices would
never be so large in any one office as to occasion real

embarrassment to that office.
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The Director.

The tentative plan outlined by the committee on
organization provided for a govermment of the University
Centre on a restricted scale. It is obvious that if the
plan is to be effectively put into operation there should
be besides the Director of Studies, or lanager, a general
Director whose duties should be of a broader character.
The project must bé put h@ro the universities and their
interest aroused not only by a comprehensive explanation
of its immediate practical objects but of the greater
possibilities it presents. It is necessary to the success
of the Centre to obtain the adhesion to it of as many
as possible of the institutioms of learning in this country
and perhaps of other countries on this hemisphere, This
adhesion can only be dbtained by personal visits of the
Director.

Also, there must be lodged in some one authority to
plan the higher functions of the Centre and arrange for
consultations concerning them. Immediately there occurs to
the mind, & series of lectures from authorities on inter-
national law, on constitutional law, on government, on
international commerce, on scientific subjecgs, - none o'f
them to take the place of the prescribed courses of the
universities, but to be supplemental to those courses,

and brought into relationship to them.
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In fact if the plan is to have a fair trial a Director
should be provided for as soon as it is deemed advisable
to resume the plan which was suspended in consequence of

the ware
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President Harry Pratt Judson,
University of Chicago.

My dear President Judson:-

ship and understanding
and to commemorate the
life in this cause, it

a fellowship in memory

ucational Mission to the
York City on December 28

awarded annually to an B

study in some American

New Pork

Jaﬁuary 25, 1919.

To make clo?er the bonds of friend-
§
1 - . -
between Great Britain and America
i
4

services of ho gave up her

-
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is proposea t@ L8tablish in Amerlca
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