The Wniversity of Chicago

The School of Commerce and Administration

OFFICE OF THE DEAN API‘ 11 26 9 1923

Preside Ernest D. Burton
Facalt&r Ychange

My deg.WBurton-

I’e‘ntire]y agree that it is now time to
write Blﬂgha.m;\ And I return the file
of corresponden\ce which you sent me.

In accord with your request 1 suggest
some such answer as the following:

My dear Mr. Bingham;

Our survey of the budget situation for
next year makes it clear that we shall not
be in a position to respond favorably to
your suggestion for the establishment of an
Institute of Personnel Research.

I appreciate none the less your cooperation v
in calling the matter to my attention.

Yours very sincerely,

A fandak

LCM: EL
Enclosures
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President Ermest DeWlitt Burton,
University of Chicego,
Chicago, Illinois.

My dear Dr. Burtons

It is my suggestion that the University of Chicago
establish an Institute of Personnel Research.

This Institute is described in the paper left with
you, entitled "The Student Personnel Office and Its Relation to Per-
gonnel Research in Business and Industry". Its aims are, in brief, to
enlist the colperation of business establishments and university depart-
ments in getting needed facts about 1) occupations and careers, 2) traits
and” quelifications requisite for success in those careers, and 3) educa-
tional objectives, materials and methode needed in training for those
careers. The importance of such information for students, instructors,
and administrative officers - partiailarly for the deans and the other
gtudent advisers - is obvious. It is needed by colleges everywhere;
so much so that personnel work is being undertsken in many instituticns
by officials with neither equipment nor special training in scientific
aspproach to this problem.

Since the results of sound personnel research are of
value to industry slso, snd obtainsble only with the help of industry, san
essential feature of the program is the orgenization of groups of industri-
&l and business concerns to coliperate in the research and to shoulder =
major fraction of the expense.

Thirty-six thousand dollars a year will provide the
essential nucleus of the staff. This staff can then be enlarged as differ-
ent research buresus are organized and financed by groups of business
houses. It has been our experience at Carnegie Institute of Technology
that initial appropriations are matched from such sources in the ratio of
at least two to one.

: The work of the Institute of Personnel Research is
intimately relsted to that of several established departments, notably
Political Economy, Education, and Psychology. It must operate in close
touch with the faculties of these departments, as well as with the support-

ing business associations on the one hand, and the administrative officers






Dr. Burton -2~ ) ' e

of the Oolleges on the other. The closest contacts, however, would be
with the faculty of the College of Commerce and Administration. For

this reason it may be best to establish the Institute as & branch of

thie College. Here is the laboratory for personnel research and planning;
but the Deans and student advisers in all the colleges of the University
would help in the investigations and share in the results.

This plan for university personnel research in conjunction with
business and industry has been developed in Pittsburgh by s group of
Chicago alumni. It is our ambition to see this movement progress under
auspices which will insure the most value in future years to students and
gradustes, as well as to pultitudes of workers commercially employed. We
shall be gratified to hear that this plan for an Institute of Perscnnel
Research is receiving your careful consideration. The returns from this
research will, we are confident, help in the general movement to make the
undergraduate Colleges of the University educationally superior - models
of definiteness in objective, of diserimination in the selection of
students, and of wisdom in dealing with each separate individual. At the
same time, would any single project give more promise of developing cordial
support for the University from the business men of Chicago?

WVB.D.
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Mareh 24, 1920,

My dear llre Binghamie

‘Your letter of March 16th in
rogard to the estnblishment of an Instituse
of Fersonnel Research is zeceivad and will
have Prosident Burton's early attention.

Very truly yours,

Gecretary.

Ere e ¥e Bingham,

Carnegie Institute of Technology,
Pittsburgh, Pa. :

e e JE




r

Pa 'y S g 5
£ :
: = N s - .
=3 _
- e s g et . i sttt e o

5 sY183e100C

QBQQI .“ “‘“

" \4

-OID‘jl:ll: 5_‘3; Tseb i "‘h

al d33f dozalk 20 zetdef xuoY-

9

obuiltienl ns Yo Imemdeildndze eodd of iia;ox
{iiw bms beviecex sl ‘ngoggﬁ 17_Lagmozted !9,_ .

enolinesds ylise e'motawd dneblaoz? evad

e2tuoyg yintd yiaeV

Wf. o ¥ u
evBolondoeT Yo edudidanl elgemisd
o 89 .m"‘!i

g e """7 il S




.
o 10

¥r. Vi. V. Bingham,

carnegle Institute of Technology,
Schenley Park,

Pittsburgh, Pa.

Dear Mr. Bingham:

I acknowledge yours of April 23
for which I thédnk you.

Frankly, the situatiuh looks
difficult to me. The demands upon us in
projects already undertsken are very heavy,
but T am not expressing myself to President
Burton and am waiting to see what the gentle-
men of the Faculty who are working with him
can figure out of the situation.

Yours cordially,

HAROLD H. SWIFT
HHS#*GB

ce EDBurtonh”’r
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Copy for E.D.B.

Carnegie Institute of Technology
Schenley Park - Pittsburgh

April 25, 1925,

Mr. Harpld H. Swift,
Swift & Company, .
Chicago, Illinois.

Dear Mr. Swift:

The mresent situation regarding
the Division of Cooperative Research is as
follows: |

Dr. Charters has definitely tied
up with the University of Pittsburgh, but
Yoakum, Strong and I are free to bend our
energies toward the establishment of the
proposed Institute of Personnel Research at
Chicago.

. I am inquiring of President
Burton whether he 1is yet in a position to
decide on the wisdom of taking steps in
that direction now. We are looking with
a great deal of eagerness for an indication
of a favorable attitude on the part of the
University toward this undertaking.

Yours very truly,

(Sgd.) W. V. BINGHAM-Director






April 27, 1923,

¥y dear M¥Mr, Bingham:-

Answer to your letter of March 16th has be2n
delayed longer tham I anticipated. It has required consid-
erable time to consider all sides of the situations It is

now however clear to us that our budgat situation for next

year will not permit us to comply with your sngxostioh for

the establishment of an institute for Personnel Research.
I am grateful to you for calling our attention to ﬁho mat-
ter, and‘should have baon‘glad if the plang proposed by
you hed seemed precticable.

Very truly yours,

Hre. Ve Ve Bingham,
Carnegie Institute of Technolosgy,
Pittsburgh, Pae

EDB:C3B
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THE INSTITUTE OF PERSONNbL RESEARCH

i g
The Student Personnel Office and its Relation to

n e . R
Cocperative Research in Business and lndustry

by W. V. Bingham

Carnegie Institute of Technology

- Pittsburgh, Pa.
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THE INSTITUTE OF PERSONNEL RESEARCH: THE STUDENT PERSONNEL OFFICE

AND ITS RELATION TO cOBPERATIVE RESEARCH IN BUSINESS AND INDUSTRY

The Need and the Opportunity

No privilege of the university is more precious than its opportun-
ity of helping its students to find themselves.

Some students with outstanding aptitudes, to be su;e,‘need no help
in planning their careers. But thousands choose their life occupations by
merely drifting into them. What o stupendous waste! The; elect to become
teschers or surgeons or business men or mining engineers without adequate
acquaintance with the requirements and rewards of these various occupations.
They make momentous decisions without any systematic attempt to learn whether
they may not possess, all unsuspected, special talent - in scientific research,
for example. They need just the sort of help that Harold Stevens found, at a
critical hour.

Stevens was an engineering sophomore, conscientious and hard-
working. But after two yeafs of persistent digging, failure loomed ahesad.

Twice he had received formasl warning that his work must improve. This however,
was impossible; he was already doing his best. Inevitably he would be dropped.
What could be salvaged from the wreck of his plens?

On careful inquiry it appeared that Stevens was studying engineer-
ing largely because his father and sn uncle whom he admired both thought that
it was the best training for earning & living. Neither he nor they had ascer-
tained that the b&Y's natural endowment included somewhat less than the average
ability in mechanics and in higher mathematics, and that he had no special
talent for dealing with people. His native capabilities app@rently had never

been considered. He did fairly well in chemistry, but most of all he enjoyed
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The Student Fersonnel Office
e By Kk

being out-cf-doors, studying netural history et firet hand, and especially
rocks. He had a collection of minerals which he had been gathering since
early boyhood, searching for new specimens wherever he went. Asked why he had
not studied geology zs a profession, he hesitatingly confessed that the thought
of teaching was distasteful to him. When the obvious fact was brought to his
nctice than an economic geologist is the key-man in many mining ventures, his
fece lighted. Impossible as it may seem, it had never occurred to him that there
was a connection between his most enduring interest - in rocks - and what he
considered a real live man's job. The upshot of the matter was that his
entire attitude toward study changed. Stevens is now making & creditable
record in an intensive gedogical and chemical course of training, directed
straight toward the petroleum industry.

This is a simple and obvious case, and yet Stevens' predicament
is that of thousands of young men and women every year.

What to do? What to study? What goal to choose? Many never find,
as long as they live, a career rich in usefulness and happiness, one which
might have been theirs if at the right moment the needed information sbout fields
of opportunity as well as about their own abilities and aptitudes had been avail-
able. The Student Personnel Office with its auxiliary research activities is

the indicated response of & uni#ersity to this vast need.

Values, Remote and Immediate

The ultimate social values of fundamentel scientific research on
these problems of life adjustment are obvious. Each increment of fact and
principle will eventually medify practice, not only in meny institutions of
higher learning, but wherever boys and girls come seeking information sbout them-

. selvee and their potentialities. These ultimate returns are well worth the

necessary investment cf years and brains and wealth.
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The Student Personnel Office
S ok

But it is not necessary to wait for the remote completion of
patient research to realize returne on the investment. From the very beginning,
the young men and women, the faculty members, the employers who are brought into
touch with this work, are made thoughtful thereby. Almost immediately the
tendency is ® give more heed to each person's real welfare, to conserve and
develop to the full each one's best possibilities. The actual work of personnel
research itself yields repeated opportunities for helpful personal contacts.

The impetus to self study and development which students receivé under these
wholesome auspices is a return immediste and taﬁgible. Another vsluable return
ie the stimulue to superior teaching, to more painstaking selection and classi-
fication of students, to grester personal interest in the graduates and their

continued growth.

Cash Returns to Society -

These values'may seem hard to gauge. But at least the financial
returne cen be conservstively estimated. They are large.

Consider the money value of one sensible well-informed vocational
decision. BEdward Emmett, home from the war in 1919, had planned to pick up again
the thread of his interrupted electrical engineering course, until he learned
that there are already relatively toc many elgctrical engineers, while there is a
dearth of specialists in the ceramic industry. He @ccordingly changed hie course,
and on graduation three years later, stepped into a post in a great pottery works,
at once more responsible snd remunerstive than that of any of his chums who had
taken the electric;l engineering training. Granted that he maintains this lead,
the mere money value to him and'to gociety of his increased earning‘pover due to

his decision to thke upoeramicse, has been estimated at about $70.000.
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The Student Personnel Office
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Can society afford to permit decisions involving such a money value
to be made each year by multitudes of young men in the absence of full and
accurate informetion regarding occupationsl possibilities and requirements?

Each mistaken decision of a college boy, wrongly made through lack
of information, costs the community in the long run at least $50,000. Each
career wisely chosen and wisely plenned because adequatg and timely aid is given
in selecting the field where the most valued work can be QOne, by the same token
sdds upwards of $50,6OO to the total wealth - not to mention the still greater
social éssets that accrue from the happiness and satisfaction of men and women
engsged in congeniel work. An agency that in the course of each year opens the
way to 2 minimum of only two hundred right decidions - among the thousands annually
made inthie city - adds every twelve months to the sum of productivity and

community wealth a total of ten million dollars.

The Personnel Office of the Future

The day is not remote when each university will have its Student
Personnel Office. It will be in charge of & Dean who has large human sympathies
and a deep understanding of young people, and who also has a thorough grasp of
personnel principles and technique.

To this office, twice a year, each undergraduate in the institution
will be entitled to come for a éersonal conference asbout his plens. Adjoining
the Dean's room will be a reading room with all the best books and articles that
have been written about occupatiohs and careers. This information will be system-
atized so that a student who wants to learn about a profession such as law, or
hospital management, or & career such as the illustrator's or the foreign mission-

ary's, can instently be referred to the most authcritative and illuminating

sources.
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The Student Personnel Office
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The ideal vocational library will be systematized slso from
another angle, that of the student 's aptitudes; for often a boy is not aware
of the careers he really wants most to learn about. Here he can make the
acquaintance of the most promising fields of oppertunity. He can learn what
réwards each one offers of financial return, of steadiness of employment, of
rate of advancement, of personal eatisfactions, of ultimate prestige, of
opportunities for usefulﬁess. He can find ou£ what qualifications a man must
have for happiness and success in each career, and what roads of training and
experience lead in that direction. This library will be consﬁantly renewed as
" the literature grows and as professional opportunities vary; Always it will be
an sttractive reading room, inviting to an exploration of life's varied occupam

tional resources.

Finding Oneself

But & student, to lay his course wisely, must know not only about
poesible destinations, but also about himself. How will the Dean of Personnel
be able best to help him in self discovery and appraisal?

Much can of course be accomplished in personal interviews. But
insddition to the facts and impressions which readily come to the surface in an
intimate conversstion, the Dean will need to have at hand an educational summary
of the student's career, together with a personal history record on which are
noted such possibly significant items as accelerated or retarded rate of progress
through school; participation in sports; work history; hobbies, and their pere
gistence; instances of the exercise of personal leadership and responsibility;
and the like.

There will be need also for improved interest analyais blanks, to

facilitate the exploration for special aptitudes often unsuspected.
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The Probzbilities of a Student's Success

An adjoining suite of emall rooms will furnish needed space and
quiet for individual exsminations. Here assistente familiar with the special
equipment and technique will find out how & student compares in essential measurable
traits with students who have been measured in previous years and whose success or
failure is now a matter of record. A prospective dental étudent, after having been
given a series of tests of manual steadiness, strength, and delicacy of movement,
will be told: "You rank in the top ten per cent of dental students in native motof
equipment. Don't hesitate to go ahead with your preparation for dentistry through
‘uncerteinty as to your sbility to acquire the essential skill" - or: "You are one
of the many who are apt to be disappointed by discovering in the Junior or Senior
year that it is quite beyond you ever to acquire superior manual dexterity with
dentsl tools. The records show that dental students starting on their training
with physical equipment like yours have only two chances out of seven of passing
their senicr techniéal examinations."

Probabilities of success will also be computed from stendardized
examinaticns of a more general nature. "A comparison of your scores with those
of earlier students indicates that, other things remaining the same, your chances
of making good in the medical school are three out of five; in the law school,
about two out of five; in pharmacy, nine out of ten. In engineering, freshmen
who make the same score as you in these examinations have left school for cne
reason or another before February in sixty-eight cases out of a hundred." And
80 On.

In the music room, equipped with tonoscope, audiometer, monochord
end forks, a telented girl looking toward years of training for a musical céreer,
'ill find whether or not she has heavy handicaps in any of the elements of native

musical capacity. Sometimes the examiner will find himself in a position to en-
courage training on the piano and te predict disappointment if voice or violin is

attempted.
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The studente will be reminded that, although success in certain
careers such as music is mainly conditioned by highly specialized abilities,
in othe: occupations traite of character and personality are of more importence
than either superior intelligence or specialized talent. Some salesmen, for
example, are successful chiefly because of dogged industry and personal férce,
fuiness. To be an outétanding success as a teacher calls not only for schdarly
mastery_of one's subject, but also for a fine capacity to inspire. Excellence
of voice and bearing, hardly essential for an accountant, is an asset in a
public career; and it can be cultivated. :

Students aré always glad to get inventories of their own traite
of personality, temperament and charactér, especially when their significance
for success is poi#ted out. For these purposes, all of the most useful aids,
including self-ratings, instructors! ratinge, standardized examinations and
1ntervi;ws, and cumulative records of past accomplishment, will be at the dis-

posal of Dean and students as need arises.

Aids to Personal Growth

Up to this point in our picture of the Student Personnel Office, it
may have been inferred that the task of helping students to know themselves and
their educational and occupational possibilities is one of finding a square hole
of the right size for each square peg. Or, to use another inadequate analogy, the
thousends of possible careers are like suits of clothes in a department store, and
the Dean of Personnel is the salesman who tekes the student's meaéure and then
sorte out for his consideration the suits most 1;ke1y to meet with his spproval
in fit, textufe, pattern, durability and price. This analogy does violence to
the facts in one essential regard. It assumes that the garment must exactly fit
the man; but in choosing a career, it is - ultimately - the man who grows and

adapts himself to fit the garment.
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Among our undergreduates, for exemple, is a prospective business man
who is timid, who lacks self_confidence. His room-mate, on the other hend, is
habitually over-confident, arrogant to a degree that robs him of influence or
popularity even though he is aware of his handicap. Ilo each of theee boys the
Dean gives not only the appropidate advice and encouragement, but also the teche
nigue most likely to eliminate the undesired traits and bring about a just balance
of self-esteem. The highest privilege and service of the Dean of Perscnnel is in

helping students grow into their possibilities.

The Need for Allied Research Bureaus

Before undertaking to operate such a student personnel office, it is
necessary to face squarely the following factss There are enor;ous gaps today
in the information available to students about various fields of opportunity.
There are equally large omissions in the available methods of examining students.

3 Research is imperative. To be sure, a most useful student personnel
office can be operated today, as it is already successfully operating under
different names, at Dartmouth, Northwestern, Pennsylvenia, and Il1linois; but a
far-sighted policy will flank such an office with strong research agencies, to
supplement and improve present practices.

This movement to proceed'systematioally about a vitally important
task that has heretofore been neglected by our institutions or handled in a
haphazard way - is new. It is pioneer work. The Student Personnel Office must
be an experimental station .where procedures will be developed for naticnwide

use. It needs the support of allied research departments. It needs and can

commend the collperation of large employers in industry and business.
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Coageration of Business Houses

The best way to insure active support and cosperation from large
industrial and commercial concerns is to earry on for them research on their
own personnel problems. Such research they are glad to pay for, because the
results are demonstrably worth the cost.

The more tangible returns to higher education from this business
research are:

1. Improvement in personnel research methods and technique.

2.. Accumulation of data essential for university studies of human
nature, of occupations and careers, and of the traits and
qualifications essential for success in those careers.

3. Accumulation of data valuable for determining teaching
objectives, and for constructing curricula.

Less tangible, perhaps, but important, is the vitalizing of class-
room teaching that comes from the cross-fertilization of academic and industrisl
activities. Students listen when an instructor speaks with the enthusissm and
suthority born of fresh.contacts with the world of industry and affairs.

Business houses are paying for personnel research and consultation
this year at Carnegie Institute of Techmology about $60,000.00. This sum covers
the cost of the workdne for these concerns; but it does not provide for working
up the data gathered in a way to yield either university curriculum material or
generalizations in economices and psychology. The expense for such research has
to be borne by the institution, or met by specifie grants from foundations such
a8 the Commonwealth Fund and the National Juniar Employment Service. Economies

for both the educational and the business researches resulﬁ from the close

association and coSperation of the two types of study.
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The Student Personnel Office

Partly by such co8perative arrangements as these, the ideal univer-
sity personnel organization will plan its arrangements for service to the students
both of today and of tomorrow. This institute or group o related personnel bureaus
and departments, will be built around the Student Personnel Office. Its obligations
will be first to its own undergraduates; then to the students of future years in
this and other universities; to the boys and girls in the schools; and also to the
executives of cogperating industries and to the many thousands of men and women in
their employ. Immediate service to students and to employers will go hand in hand
with research destined to increase our knowledge of human nature, our knowledge of
.occupations and careers, and our understanding of how best, through improved

personnel practice, to make this knowledge availsble to umdergraduates.

Following-Through to the End Result

Highest value will attach to reliable information regarding the
ultimate outcome of selection me thods and of personal and educational influences.

The range of reliability within which the Thurstone tests of
engineering aptitude will predict the ability of a high school graduate to carry
successfully the studies of an engineering course, is now known. But it is not yet
known with what reliability, if any, the tests predict success in the practice of
engineering. Years of follow-up are required. The relative value of different
engineering curricula and methods of instruetion similarly should be evaluated in
terms of the professional competence for which they pave the way.

It is appalling how little is really known today of the final
effects of training. Something is known of more immediate results, such as in-

cressed ability to carry subsequent courses in the curriculum; but measures of more

. persisting effects are all too few.
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Medicsl science was in a similar predicament until recently. It was
qustomgry to keep minute records while a patient was in the hospital, but after an
apparently successful recovery and discharge, the account was closed. Then came a
reslization of the necessity for following-through to the end-result. Months and
even years later, conditions were found to develop which had significant bearing on
the originsl surgiel and medical treatment. Perhaps no single modification of
general procedure has done more to advance medical knowledge than this insistence
upon the necessity of studying the remote consequences as well as the more
immediate effects.

A new day will come in college education when a similar necessity
is recognized and individual student and alumni records are kept with sufficient
detail to permit study of the end-results of educational infiuenoes. The young
people in colleges and professional schools are entitled to our best. Year by year
we are quifying their minds and characters; and the influences we employ should
beserutinized and éhecked with a care ana a knowledge of effects no less than we
demand of those who tfeat their bodies. The Student Personnel Office and its
affiliated research bureaus must have a far vision. Opportunities of service to
students of futureAyears and of other institutions must be kept in mind even in

the pressure of immediatgdemands.

The Staff

Personnel service and research calls for able men af experience.
They must be equipped, both by nature and by special training, to deal effectively
with people and with personnel problems.
It is necessary that these men have assurance of a substantial liveli-
hood and a reasonable security of tenure if they are to refuse business offers and

to turn their energies whole-heartedly toward the development of a long-term program

of personnel service and research.
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The Student Personnel Office
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The Cost

The initial annual expenditures for an Institute of Personnel Re=-
scarch, over and above the receipts from services to coBperating industrial
agencies, are estimated at $56,000. 0f this sum, $12,000 covers the cost of the
Dean's office. It provides for the direction of the Institute and for the
immediate supervision and operation of its central department, the Student
Personnel Office; $18,000 is required to supplement the funds provided by business
concerns for the support of pérsonnel research bureaus; and $6;OOO is provided as
a nucleus for educational research, to invite specific grants from the foundations
and to permit the maintenance of an educational bureau of reference. An invest-.
ment of $180,000 spread over a five-year period, will be matched more than two
té one, as hitherto, by funds from other sources. And every dollar so expended
is a long-term investment. Through the years a constantly incresasing number of
students will find their way into careers rich in the satisfactions of work

enjoyed and rewarded.
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The Student Personnel Office
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Summary of Activities of an Institute of Personnel Research

1. Maintaining the Student Personnel Office: to provide for individual
conferences, for vocational reading, for examining, for keeping the files of
current student histories and also the norms and statistics by reference to
which predictions of a student's probable success are expressed.

2. Getting information about occupations and professions, the opportmities
they present and the qualifications they require for success. '
Charters' researches on the pharmecist and on the private
secretary, Strong's investigations on the functions of the
manager in the building construction industry, and Yoakum's
classification of types of exécutive and clerieal positionms,
may be cited as typical steps toward what is needed.

3. Improving methods of finding out a student's abilities, interests, and

aptitudes. -
B.V.Moore's differentiation of graduate engineers into successful
designers and salesmen, and Thurstone's predictions of success
in the first two years of the engineering college, are excellent
examples of research on ways of helping a student to get a useful
inventory of his own qualifications as an aid toeducational and
vocational decisionse

4, Following up individual graduates and non-graduates to learn the end-
results of different kinds of education and experience.
No serious attempt has ever yet been made to maintain adequate
records of educational and occupational careers, gathered in
sufficient number and kept over a sufficient period of years,
to be significant. :

5. Preparing modifications of subject-matter, curricula, and training methods
in the light of investigations as to what training actually is required for
specific educational goals.

Charters' curriculum for training retail store executives to
train sales people, the Carnegie Life Insurance sales super-
visors' course, and the four-year curriculum for the training
of printing executives, have been developed after careful
serutiny of systematically prepared duty anelyses and analyses
of dufficulties.

6. Maintaining research coaperation with business and industrial establish-

ments.
Large co8peration is needed from commercial concerns, such as

those which have made possible the investigations of the
Carnegie bureaus and the Industrial Research Department of the
Wharton School.

7. Training advanced graduate students in the methods of personnel research

and administration.
The investigations of the Institute serve as a training labor-

atory. The demand for trained men, both in the universities
and in business, far exceeds the supply.
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JAMES H. TUFTS

THE UNIVERSITY OF CHICAGO
DEPARTMENT OF PHILOSOPHY
. 4
April 28, 1923
To President Burton:

With reference to the proposal by W. V. Bingham,
I have not had the opportunity for any careful examination
of the material which Mr. Bingham left here and which was
turned over to Mr. Marshall. I have talked with Mr. Judd
and have read the confidential report of Mr. Marshall at-
tached hereto. Mr. Judd agrees with Mr. Marshall that it
would be unwise to transfer the whole organization bodily
from Pittsburgh. In view of the opposition of both Mr.
Marshall and Mr. Judd to such transfer, I think it would
probably be unwise, irrespective of the merits of the pro-
posal if considered apart from its relationship to these
administrative offices which would have very much to do with
the work in question.

My own rather slight acquaintance with the work
at Pittsburgh has led me to think that it was a good exper-
iment for that institution, but a doubtful one for our in-
stitution under present circumstances. Our College of
Commerce is developing very rapidly but along lines which
are on the whole fairly conservative in their relation to
the city and to other departments in the University. To
expand this work by so large an addition to its budget as
this transfer would make necessary does not commend itself
to me as just the thing which we need most at this juncture.

As to the personnel work, I believe strongly in
the importance of more and better advice to students based
on more scientific methods than is our present system. Our
deans are many of them people of good judgment and sympathetic
with the needs of the students. But we have not done much
for them in the way of giving them information which they
ought to have and in co-ordinating, as Mr. Robertson suggests,
various lines of advice which might be made available from
the Bureau of Recommendations and other sources. I agree
with Mr. Marshall that a slow growth of personnel work in
connection with the growing importance of various adminis-
trative procedures is our most desirable line of progress.

I am not prepared at this time to speak with any
confidence as to the individuals mentioned. I know Bingham,
Yoakum and Charters personally but the question of bringing
any one of them here is complex. My off-hand impression as
between Bingham and Charters would not, I think, be just
the same as that of Mr. Judd. I have rather had the im-
pression that Charters was a legs substantial person but






I have not had the oppoftunity to read his recent publications.

I think however that we ought to make some reply
to Mr. Bingham with reference to his larger proposal for
transferring the whole personnel organization. As above
stated, my view is that this is probably not wise.

e






,,? Confidential Report to Mr. Swift and Mr. Burton

N
- Concerning the Proposal by W. V. Bingham

I shall not go into the details of his proposal; the essence of the matter
is that he proposes a net addition to the University's budget of $36,000,
quite irrespective of any sums which might be collected from the outside.
He proposes to transfer his whole organization to us, making it a part of
the School of Commerce and Administration, but rendering the following
services:

a. Persomnel service and advice for the entire university.

b. Instruction service in the School of Commerce and Administration.

¢e Cooperative research in the citye.

I have gone through his material fairly carefully and have reached the
following tentative conclusions:
a. The results of his work at Carnegie have not justified the expenditures.
b. His staff is at present loaded with people who are not worth trans-
planting, except as some individuals are worth transplantinge.

There are certain general comments which seem to me appropriate:

a. In general it is doubtful wisdom to shift a whole organization to
snother enviromment. It is particularly doubtful in this case because
this perticular organization has developed an exaggerated notion of
salaries and of the leeway it ought to be allowed to have. Furthermore,
its relationship to the public has not been along lines that could be
entirely approved by the University of Chicago. It would not be easy
for the organization to change its viewpoint so as to meet our ideals
after it came over to us bodilye.

be It is tremendously easy to deceive curselves on this matter of per-
sonnel work in educational institutions. Surely, it has been
abundantly established by our industrial experience, that the per-
sonnel work must be geared up with the general administration. What
we need most of all is better administrative handling of our students’
affairs. This includes personnel work, but to establish a large bureau
of personnel work in the university before we have secured effective
administration of student matters in other rarticulars would almost
certainly be a futile performance. We are ready for a slow growth
of personnel work smong our students in comnection with a slow im-
provement of various administrative procedures. I cannot believe that
we are ready for a spectacular introduction of an expensive bureau
for this worke

¢. This does not mean that research in this field should not be encouraged;
it should. It is, however, very distinectly one thing to encourage
research in personnel; it is very distinctiy another thing to bring
in a $36,000.00 bureau which would deem one of its duties to be that
of guiding (if not directing) the persommel work of the institution.

I have checked my impressions by confering and corresponding with other people.
The matter may, I think, be appropriately summed up as follows:

a. Mr. Judd thinks highly of Mr. Charters; fairly highly of Mr. Yoakum;
and rather poorly of Mr. Binghame.

b. A confidential source which sums up the opinion of five or six people
not mentioned in this communication, thinks that Charters is a second
rate man who is becoming a first rate man; that Bingham's work at
Carnegie is open to somewhat serious criticism, both with respect to
its results and with respect to its ideals.

ce President Scott is enthusiastic about Bingham and his work and hopes
that we will move the entire group to the University of Chicago.



8080 T bus $1IwE .1 of $voged Labdmebitaod %
madyai8 .V .W yd [220gots edd maicreomed

§ 4 < . Sy

i 1sddar odf o eomsese et ;Lssoqorq eid Yo alisteb edf oimi oy som [lade I

i 000,085 1o Jogbud e'ydiswevinl eds of moldibba fem & zesoyorg ed taft ab
| «8biadwo edt mor: bedoelloo ed Ffulm doldw smwe yme Yo eviioeqzerrl edimp . s
\ ; To ¥1eg 8 §i gmidam .25 of moitewmimeuro elodw 2id 1stanerd o) sesogury oH =
f — suiwollo} edd muivebuor 30 .moitsrdaisimbi bus eoTemtol 2o [oomo? edt ,
! ' , . 1800 ivies : T
g »Gieteviaw oxidme edfd 10t eoivbs bus eoivies Iemnoered .8 -
| 1 «mofterteiciod) bus eotemuold o foodof edi of eoivies moltorrieoi™ .d ot S %

’ W io edt ni dorsseet evitsregool .o

eiis Dedoser evad bus ilttetss ylilst falvedam ald mevord? emos evad I |
‘ : : :2mo iewloxoo eviiadged mpuiwollod ]
. «Poridibmenxe enf belYidani Jox evad elgperted ¥e Wrow esid 0 2iluser odl .& :

—_—
e

t ; ~anexd ddvow tom ers odw elgoeq diiw bebsol mesvrq 12 af Yisde ef¥ .4
B e st Biorafarag on S diqow ove alewblellsl ooz 6o Jge0%e eBRIIBAY -~

1638ITqoIgus em o mese foldy aimesmico [Sremeny misdtes ete eredl .
0¥ moiteninsnto elodw & ¥Yids of mobaiw [utidwob i #i fetoneg ul .8
3 ozuaded esso 2idl ani IuYidwod ylrslvoiidtey 2t 41 .tumemosivyme Tedioms
¥ . Yo molios bederogysaxe ms begoleoved zed moiissimsgro teluoittay aidt
4 «OTOLOAITAT .ovad o) bewolls ed of #dguo #i yewes edt To bume seitalsa
f ed blwoo jait semil gmole meed dom zad obldwy edd o gidagoltisler 231
Yese od Jou blwow #1  .ogeoidd Yo viiavevial eds vd beverqye yletitme : 4
afsehi wwo dée of 28 oz Julogweiv adi enmado of moidasimemyo edd Tot
e Y e «pllbod av o Tevo emss #i wedls
~xeq Yo Tedtan aldft mo eevieeryo evieoeb of yzss viavobuemwest at I .4
- meod el 3k (yleru® .amoiduditest [sxoiteoube mt srow [emroe
~19] edi tadt ,eomeiveqxe [sitfeubul two ¢ bedaiidstse ylimebauds
&l .aolterdalnimbe isvemey edt? diiw qu betsey od #zmm drow Leamoe ' ,
‘edgedude o 10 anilbsad evitstdaluimbs tedded i [fe To faow been ew : o :
. wgeuid egrsl s deildetse o 3vd (drow [emmoeteq eebulomt 2idf .stietls
eviiosile berwoez evad ew eroYed yiiereviaw ed# ni Wrow [emmozyey o
tzomls Blvow exelcvoldrey Teddo mi sTediew fnebuds Yo molisrdeicimbs
d¥worg wola & 10t ybser eva oW .eomsarro¥yeq olidm s ed ylnisdtso
~mi wols 8 d)iw moiloemnoo mi aimebidte Two gmoms ANrow lemoztey 30
daidi ovelled Joumso 1 .eetwbesowq eviisrteimimbe svolitev %o demevorg
. Beou oviawegxe ;s 10 moidoubordni xslwosiseqe & 10t vheet 018 ew : ; 1
PR SRS vh SN, | x —— e RO M O .
shogeruoone od #or Hivode bIeiY 2idt i dorsemer Fedi meem Fom Beoh 2idT .o '
| e@etnoopme of smidi emo yitowitaib yrev .revewod ,af 31 .bIvods &1
seitd of guldd redions yltomitelb yrev 2i #F iJTenmozyeq ni dotsemey
tadd od of esifub 23i Yo eno mweed bluow doidw weetvd 00.000,38% & i
B «uoidsrdidant edi Yo dArow [emmosveq eds (gubitoeridb fox i) mxiblys to

-elgoeq Teddo d¥ivw guibuwogeerres bus gxitelmos yd amotaserqmi v bexoeds evad I
~ :ewollol 2s qv bemmpe vletairqorgge od  Maidd I ,yaw Tediem ed?
imecleoY M 10 yldgid vIltiet ;evedvadd .4 %o yldgid sigids BHol 1M .8
s _ - emadonif .4l Yo ylvoog tedfsr bas
_olqoey xiz 10 evit 1o moiniqo edd qu amwe doidw sorwoes [eifaebilnoo A .4
2 bmoosez 8 ai svedvad) fadd amidt moiteoiaummos sid? mi bBemoliimen Fox - ; - :
2 f& drow 2'wadguif fedd ;mam edst ferlt & aximooed 2l odw maw edsr
od oeqaex fAilw fiod ;meiolilro awoiteas ladwerwsz of meqgo 2l elgemrsd ' :
~ ea2lsebi a3t od foequer ddiw bme atluveet 38t T s
2oqod Las Avow aid bos medgnid Puods olieslaviime af #3092 dnebiaetd’ .o : -
-0380LdD Yo yilaveviaU edf of quwoty etlime edd evom [[iw ew Fadd

&




P T e N p—— =

Confidential Report to Mr. Swift and lr. Burton
Concerning the Proposal by W. V. Bingham

de PFranklin Meine is enthusiastic over Bingham and his work. He thinks
that the success of the army work is due to Bingham more than to any
other single factor. Beardsley Ruml, upon the whole, thinks well of
the situation. But I somehow get an impression that if the responsi-
bility were his, he would move rather slowly and would split the group
UDe

€e lirs. Robinson clearly thinks it would be a great mistake to bring either
Bingham or his group and I infer that this reflects the opinion of Mr.
Robinson as well.

Turning, now, to somewhat more constructive considerations, I allege as follows:

a. Mr. Judd is much interested in bringing Charters to Chicago. He has
talked tentatively about a joint appointment between the Department of
Education and the School of Commerce and Administration. There are
many things to consider in such a proposals Presumably it does not
stand alone, but is linked up with some other considerations.

b. It is highly desirable to expénd our personmmel work with particular
reference to personnel work in industrys. I believe that it is dis=
cussable whether Bingham should be brought in and encouraged to build
up that work slowly. Consideration of such an issue obviously becomes
a consideration of the relative desirability of various persons.

Yours very sincerely,

LCM: EL

e s i .
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CARNEGIE INSTITUTE OF TECHNOLOGY 00461

SCHENLEY PARK - PITTSBURGH

DIVISION OF COOPERATIVE RESEARCH
W. V. BINGHAM, DIRECTOR

BUREAU OF PERSONNEL RESEARCH EDUCATIONAL REFERENCE AND RESEARCH
RESEARCH BUREAU FOR RETAIL TRAINING INDUSTRIAL AND ENGINEERING RESEARCH
LIFE INSURANCE SALES RESEARCH BUREAU SCHOOL OF LIFE INSURANCE SALESMANSHIP

April 21, 1923.

President Ernest D. Burton,
University of Chicago,
Chicago, Illinois.

My dear President Burton:

Will you shortly be in a position to give consider-
ation to the project we discussed, for the establishment of
an Institute of Personnel Research?

A copy of my earlier letter is attached.

This project as defined in the document on "The
Student Fersonnel Office and Its Relation to Codperative
Research in Business and Industry" has been discussed with
Deans Marshall, Robertson, Tufts and Judd, and with Harold
Swift. 1 hope that their reportes to you will be uniformly
favorable, and that it will be found to articulate well with
your general plans for the development of research and for
the best possible service to the undergraduates.

Very truly yours,

W.VB.D.






CARNEGIE INSTITUTE OF TECHNOLOGY

SCHENLEY PARK - PITTSBURGH

DIVISION OF COOPERATIVE RESEARCH

W. V. BINGHAM, DIRECTOR
BUREAU OF PERSONNEL RESEARCH
RESEARCH BUREAU FOR RETAIL TRAINING
LIFE INSURANCE SALES RESEARCH BUREAU

EDUCATIONAL REFERENCE AND RESEARCH
INDUSTRIAL AND ENGINEERING RESEARCH
SCHOOL OF LIFE INSURANCE SALESMANSHIP

Copy of Letter of March 186,
1 9 2 3

President Ernest DeWitt Burton,
University of Chiesgo,
Chicago, -I1linois.

My dear Dr. Burtons:

It is my suggestion that the University of Chicago establish
an Inatitute of Personnel Research. :

This Institute is described in the paper left with you,
entitled "The Student FPersonnel Office and Its Relation to Colperative Research
in Business and Industry". Its aims are, in brief, to enlist the coB8peration
of business establishments and university departments in getting needed facts
about 1) occupations and careers, 2) traits and qualifications requisite for -
suécess in those careers, and 3), educational objectives, materials and metheds
needed in training for those careers. The importance of such information for
students, instructors, and administrative officers - particularly for the deans
and other student advisers - is obvicus. It is needed by colleges everywhere;
go much so that personnel work is being undertaken in many institutions by
officinls with neither equipment nor special training in cientific approach to
this problem.

Since the results of sound personnel research are of value
to industry also, and obtainable only with the help of industry, an essential
fenture of the program is the organization of groups of industrial and business
concerns to coBperate in the research and to shoulder a major fraction of the
expense.

Thirty-six thousand dollars a year will provide the
essential nucleus of the staff. This staff can then be enlarged as different
research bureaus are organized and financed by groups of business houses. It
has been our experience at Carnegie Institute of Technology that initial
appropriations are matched from such sources in the ratio of at least two to one.

The work of the Institute of Personnel Research is intimately
related to that of several established departments, notably Political Economy,
Education, and Psychology. It must operate in close touch with the faculties
of these departments, as well as with the supporting business associations on
the one hand, and the administrative officers of the colleges on the other. The
closest contacts, however, would be with the faculty of the College of Vommerce
and Administration. For this reason it may be best to establish the Institute

as a branch of this College. Here is the laboratory for personnel research and






March 18, 1923

W.V.Bingham to Dr.Burton (Copy) o
2

planning; but the Deans and student advisers in all the colleges of the
University would help in the investigations and share in the results.

This plan for university personnel research in conjunction with
business and industry has been developed in Pittsburgh by a group of
Chicago alumni. It is our ambition to see this movement progress under
auspices which will insure the most value in future years to students and
graduates, as well as to multitudes of workers commercially employed. We
shall be gratified to hear that this plan for an institute of Personnel
Research is receiving your careful consideration. The returns from this
research will, we are confident, help in the genersl movement to maks the
undergraduate colleges of the University educationally superior - models of
definiteness in objective, of discrimination in the selection of students,
and of wisdom in dealing with each separate individual. At the same time,
would any single project give more promise of developing cordial support
for the University flom the business men of Chicago?

Very respectfully yours,

W. V. Binghanm.

WVB.HD
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The UAniversity of Chicago

OFFICE OF THE SECRETARY

January 26, 1923.
240 :

Dr. Ernest D. Burton,
Director, University Libraries,

Faculty Exchange,
The University of Chicago.

Dear Dr, Burton:
Answering your letter of January 23,
your suggestion, that you address the Alumni in
our March number rather than the february number,
is a very good one,
I shall, therefore, devote most of
" the space in February on the matter of President
Judson's retirement, and will present your
greetings to the Alumni in March. I will appreciate

getting your article by Mamch 1st.

Cordially ij?f)
6;2- 52. ,4£n41H<;
A.,G.Pierrot,
Alumni Secretary.

AGP-W
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. The Unionist, o : ; S
127 N. Dearbern 5t., - j - -

“hicago, i11, el : ; h y

My dear Sir: :
! l’mr letter ol tie 18th addressed to £

President Burton has resched his office in nis }

PR ; absenge in the kast. He will rot returm to the -

A x University for a wesk or more. Meanwhile 1 an & H

writing thie to acknowledge your note with the 0

Rl ) anclosed editorial. I =i sure thit I ar o

Bl : - warranted in saying that President Burton would

Fib : ~ regard your propesition with a good deal of

o ipiiad interest. GSpecifically I believe thai e would : bl

e I agree with me in saying two things: thal befere '

- the admi-distration of the University would fesl

able to make any intelligent comment upon your

oo propocition it would be important te know whether

o the diverting of the current of the river to #ne - _

-  space between thc two drives of the Widway would ) e

e o R br&ng into our neighborhood the disturbanscs i B g

i ; ! incident to comiercial traffic such as the blow- Y 5

Ko i ing ol whistles. The second thdng which I think 7

(3 the Predident would be likel; to say is that j

A A0 beyond Lhe point te which I have just referred

i , - the matler seems Lo be one upon which engineering

! . experts alone would be likely to ‘be ablc to make

e significant comuents.

i . b ‘- Very truly yours,

\ iR
) .

Assistant to the President







Move The River

i By S. J. SAMELOW

Much discussion has been going on regarding
‘the roofing of the Chicago River. The project
is practical, engineers advise us, and weuld be a
“ valuable inovation. This would remove certain
limitations to which the down-town district is
subject, and would at the same time yield a vast
portion of land for traffic purposes.

In studying the project, it occurs to us that
it would perhaps be more practical to move the
“river to some other part of the city instead of

- roofing it. This means simply cutting a canal
“from the lake along some line south or north of
the down-town district and filling up the ditch
through which the Chicago River flows at pres-
ent. The new course of the river could of course
be directed along any line aseertained to be
most desireable.

We would suggest that the new ditch be cut
through the Midway, the broad open area between
57th ana 63rd Streets, right south of the Univer-
sity. This is just where the South Park Commis-
sioners and the University of Chicago have for

~

some-time considered tapping the lake to conneet -

Washington and Jackson Parks. As a matter of
fact part of the ditch is already excavated.
The River could be madé to flow through that
cut in a straight line as far west as desirable, and
from there in any direction determined to a point
in the drainage canal. This would move the Chi-
cago river to a line where it could be used as an
ornament, for shipping as well as drainage pur-
poses. Roofing the river at the present location
as suggested would prevent its use for navigation.
We believe this project of moving the river is
_ entirely feasible, just as feasible as it was to cut
“the drainage canal. This leads to another thought
—-the complaint that the drainage is lowering the
“lake. Why not compensate for this by filling in
at the shore lines—extend the shores into the
lake in proportion to the amount of water with-
“drawn. - These are at least suggestions that en-
gineers should look into seriously. :




A N

A
‘ommission of injustice and feels that . w*\\
been reawarded when injustices cease. A\
unionist, I feel that the trade union moven \\
ot but recognize the injustice of the Citizens - ""\
ting on eapital punishment in an economic dxap'a‘\
2n the whole fabric of a nation, or all nations, is
eel that the building trades now in accord would -
1 resenting such action, and as one who has much”
“h the better citizens of Chicago, I suggest that the
actors of Chicago take such action as will allow
now in accord to be in accord and show the world
natural, and that they recognize their error and
strate their intent. to be just. I hope those of the
stry and the citizenship of Chicago who believe
and forgive” policy will at least give those trades
7 to prove that their better judgment did not pre-
they too beheve in the sacredness of agreements.
“Yours very truly,
JOHN H. DONLIN ,

Labor Developing; But
ind American Workers

f a kind not usually found in the American press
abor and British labor conditions are being report-
of articles in the New York World written by the
correspondent, John L. Balderston.

n points to the difference in the attitudes of
I British labor towards political action. In this con-
ys:

x that Labor in the
y keeping out of po-
sovernment to what
in.Europe the ‘hour-
has in ~some - ways

¢ than here.”

Wages Higher -

. Balderston is in-

ing that Amerjcan

t out of politics; it
partisan politics, but

158 has it kept aloof

Not United In Pohtios

As to the Labor Party, it is so
eomposed that in Parliament its re-
presentatives are as far apart as
would be a group composed of W.
. Z. Fester, Scott Nearing, Gifford Pin-
chot and Senator Borah.

Returning to ecomomic conditions—
conditions which make life what it
is—Mr. Balderston reports: :

“In the past two years 7,000,000
workers in Gre#t Britain have sus-

wetivity.

e in economic status
Mr. Balderston thus:
igher in Amerfca, ov-
) the greater wealih
tates, than " in Eng-
or proportion of nd-
28 to Labor in Amer-

some degree for the
isthods,  Mr.: Balder-
British . workers are
3, that in England
longs  to ‘his ‘- own
i1l often removes his
2, by a ‘gentleman.'”

“always says ‘sir’
. is deferentlal to his
3. does not apply in

does not apply to all;
nerally they feel that

\s8, that they belong
e day it will: come

talned total wago reductions in their
weekly full time pay amounting to
$3,000,000,000 a year. These figures
are official and do net include agri-
cultural workers, domestic servants,
public employees or part time work-
ers of any kind.”

Mr. Balderston finds that this eco-
nomic suffering has strengthened
the political organizations of Labor,
but that it has likewise weakened the
unfons “and thus tended to concen-
trate labor activities upon political
agitation” rather than upon econom-
ic action.

Economic Movement Suffers. ,

Mr. Balderston says the unions are
finding it more difficult to cooperate
because of past failures and result-
ant jeulousfes and mistrust; nor does
he find agreement among the Labor
members of Parlicment as to the’ un-

g Mo e
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A National Labor Magazine—Devoted to the
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Proposal for Preliminary Written Examingtions for the a ; el
Doctor's Degree in Psychology

It is a specizl recuirement of the department of Psychology that the cendidate
for the Boctor's degree must take and pass, at least six months prior to the
final oral exemination, written exesminations as herewith designated: \

Systematic Psychology - The exeminetion in this field will assume

a femiliarity with the history of modern points of view in psychology
and their connection with the broeder background of philosophical and
scientific thoupht. It will assume thet the student has read inten-
sively the writings of seversl of the more prominent of modern -psych-
ologists and thet he has some acquaintance with such recent movements
as behaviorism end the Gestult psycnology. The paper in systematic
psychology will requirg half & day. :

Experimental Psychology - The paper in this field will deal at once
with the experimental methods and with the chief results obtained by
means of those methods. Femiliarity with work utilising both human
and animal subjects will be assumed. The topics to be dealt with in-
clude the sensory processes, perception, attention, learning, memory,
thought, feeling, fatigue effects of general organic conditions.

The paper in experimental psychology will require half & day.

Psychological leasurement - Femiliarity will be assumed with the
usual: forms of stefistical technique and their use in the study of
individual and group differences and the problems of psycho-psychicse
This examinetion will also cover the various forms of psychological
tests. It will require half a day.

’ Neurology - This exemination will deel with the evolution of the
'\\_‘é'nervous system, receptors, effectors and with the anatomy and phys-

iology of the human nervous system. Half 2 dey will be required.
One two hour examination is to be teken in each of kha two subjecté to be
selected from the following list:

Social Psychology

Abnormal Psychology

Educational Psychology
Business and Industrigl Psychology

Questions:

When should such & plan be put into effect? 2
Should all present cendidates take such exeminations?

If so, 2 time requirement such 2s proposed would have to be temporarily
waived.
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The Wniversity of Chicago

Bepartment of Geology

Chicago, Ill., ¥arch 26, 1923.

: @ffDean Nathaniel Butler,

University College.
My dear Mr. Butler:

Replying to your letter of March 19th concerning the pro-
posal for the establisiment of a Southern Branch of the Univer-
sity of Lhicago in Bell County, Texas: I presume that what you
wish from me is some information with regard to the physical
features of this part of Texas: I am glad to summarize them
briefly as follows:

Bell County lies within what are known as the Black Brairie
and Grand Prairie regions of Texas, which constitute a belt of
undulating and rolling and hilly country of great fertility, ‘
Bell County being one of the largest cotton-producing counties of
the st de. The elevation ranges from 450 feet above sea in the
southeastern part of the county to 1200 feet in the extreme western
part, agricultural settlement being densest in the east. Agricul-
ture is almost the only industry in the countXy. In 1920 there
were 4555 farms, and the value of farm land was $54,000,000.

The principal town, however, Temple, with a populatidn in 1920

of //, oo , , has cotton seed 0il mills, flour mill and foundry,
and is a railroad division center. The county,in general, has good
rail transportation facilities, although considerable areas in the
southwestern part are more than ten miles from a railroad. Most

of the publiec roads are very good in dry weather, but after rains
the heavy soil becomes very sticky; many roads are almost impassi-
ble after rains during long periods. In recent years, however,
great interest has been taken in roadd improvement. Most of the
farming sections have good mail delivery seivice, and t elephones
are in use in most rural districts, good schools and churches are
maintained in all sections, and at Belton is located the Baylor
Female College, a Baptist institution. The region is one of the
most densely populated districts in Texas, with an average popula-
tion of 20 to 30 per square mile. The climate is mild and health-
ful, with a comparatively long growing season and adequate rainfall
for agriculture. Snow rarely falls, and melts in a few hours.

The summer includes some extremely hot days. The heat is consi-
derably modified by the zlmost constant breezes. Though cotton
growing is the principal agricultural industry, corn, oats, wheat
and forage crops are grown to someemtent, and cattle raising,

hog raising, and sheep raising also carried on.

The county has no important mineral resources. There are,
however, occurrences of o0il and coal in adjacent counties.

Although I have not weighed carefully the @dsirability of
establishing a Southern Branch of the University in this locality,
I have given some consideration to the advantages which the district
would offer for the location of a scientific station. Dr. Horatio






X
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Newman, who is familiar,in a general way, with this district,
tells me that the region would present little of interest from

the zoological standpoint. I have not consulted with members

of the Department of Botany, but in view of the fact that the dis-
trict lies in the best portion of the cotton belt, it should possess
advantages for agricultural research. ZFrom the geological stand-
point Bell County presents very few features of interest, but
thirty or forty miles to the westward there lies the Burnett -
Llano district, a region of considerable economic importance from
the st amdpoint of mineral resources and of much general geologic
interest. While not equal, as a training field for geological
students, to some districts in the western United States, its
value from this standpoint would be considerable.

If there are any features of the region that you would like
to have me elaborate more fully, I can very likely secure addi-
tional details from the information available in our library.

I am returning herewith Miss Miller's letter.

Very sincerely yours,
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OFFICE OF THE DIRECTOR

P ==ree

e

The Uniersity Lecture Association
IN CO-OPERATION WITH

@he Hnitersity of Chicago

March 28, 1923

My dear Mr. President :

You will recall the peculiar letter written
you by Mary Susan Miller suggesting the organization
of a center of University activity in Texas. You
will also recall that I acknowledged her letter over
youy aigneture and intimated that what she suggested
would receive further consideration. With your ap-
proval I submitted her letter to Professor Bastin
of the department of Geology. I quote here the im-
portant part of his comment:

"Although I have not weighed carefully the
desirability of establishing a southern branch of the
University in this locality, I have given some consider-
ation to the advantages which the district would offer
for the location of a scientific station. Dr. Horatio
Newman, who is familiar in a general way with this
district, tells me that the region would present little
of interest frou the zoological standpoint. I have not
consulted with members of the Department of Botany,
but in view of the fact that the district lies in the
best portion of the cotton belt, it should possess
advantages for agricultural research. From the geolog-
ical standpoint Bell Lounty presents very few features
of interest, but thirty or forty miles to the westward
there lies the Burmett-Llano district, a region of
considerable economic importance from the standpoint
of mineral resources and of much general geologic
interest. While not equal, as a training field for
geological students, to some districts in the westem
United States, its value from this standpoint would be
considerable."

He adds, "If t here are any features of the
region that you would like to have me elaborate more
fully, I can very likely secure additional details foom
the information eveilable in our library.”

Very truly yours,

V¥ oddrrnid Ry
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The Wniversity of Chicago
Bepartment of Geology

Chicago, I1l,., April 5, 1925.

Dean dathaniel Butler,
University College.

My dear Dean Butler:

Replying to your letter of April 4th with egard to a proposal

for the establishment of a branch of the University of Chicago in
Bell County, Texas: I have read Miss Miller's second letter,
which you enclosed. In limiting my previous reply to giving you
some information in regard to the natural features of Bell County
and discussing the value of the district fr m the standpoint of
scientific instructionp I was not attempting to dodge the main

question at issue, but was gcting rather under the tsau@Zaﬂﬁﬁgthat
you were better qualified than I to pass on the general ®ducational

value of the proposal. Iy general reaction in the matter, however,

is perfectly strong and definite. It would appear to me that the
establishment of a branch of the University at any point in the

South at the present time would weaken rather:: than strengthen the

are so many opportunities for increased usefulness here at home,
opportunities far beyond our present powers of accomplishment,
that-I can see no purpose in transferring a part of our energies
to a distant field. The only standpoint from which I looked at
all seriously upon Miss Miller's proposal was that of the use of
the district as a scientific observation and experiment station,
which would be a ery different matter from the establisiment of
branch of the University there. Even for such purposes, it
L//zoes not seem to me that the region offers any large attractions.

L//}nfluence of the University, by scattering its activities. There

Very sincerely yours,
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April 10, 1%z2

Miee Mary Susam Miller,

Convent Hocpiee of Jesur ond Mory,
225 ¥, 14tk Street,

New York,

My dear Misse uil}gr:

For Presicent Burton whe, as you will
readily underetend,ies just now very much oceupied
with enumerable detaile and whe ie preparing to
leave for Cleveland, I am writing toe say that in
view of the problems and demands which are im-
mediately confronting the Uniuuityl it does net
eeem wise to take up at present the matter of = ich

you have go kindly written,

I hope it is quite clesr to you th-t)
as ke caid in his former letter, we grestly ap-
preciaste the epirit of loyalty te the Univereity

which prompted the letters which you have been good

enough to write,

With 21l good wishee, I am

Very truly yours,
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President Ernest D. Burton,
TheiUniversity of Chicago.

&
/" MDear President Burton: ,)
- o

I return \laing's letter for filing.

With reference to the Summer Querter, we both

thought that som2one should have & more explicit responsi- : 1
bility in the way of studying the program of fered and the |
departrentel recommendations to discover whether we are doing i
as well as might be done in the way of variety of courses, i
new courses, and outstand ing men. Mr. Laing in connection

with hie summer teaching at Columbia had teen told by some i
of his students there that they would natwally have preferred y
to come here but that thsy hed already taken courses of fered

and did not find further work which they could take to ad-
vantage.

You are provably familiar with the faect that when
the departrents have been regularly asked for their summer
estiretes the circular has stated that probably no mere funds
will be available than for the preceding summer. I think
this mey have had a somewhat deadening effect upon some
departments.

' The theory hers has been that since the summer
quarter is one of the regular quarters of the University
it should not have a separate director as other institutions
usuelly have. " Whethér we appoint a separate director or
not, I think that in any case either a dean or a commit tee
. of deans should be appointed to plan for the Summer Quarter
of 1924 as 2 whole and prepare suggsstions to the departments
to be submitted to them when the request for recommendations -
ie made. I know that Professor Coss at Columbia takes a
great deal of responsibility in the way of initiating new
work through suggestions to departments and through confer-
ences. I think that in company with the Deans of the
Graduate Schools particulerly I might work ocut some more
sugecestions along thie line.

Yours truly, hgf—\
\\%\\

Jamds H. Tufts.
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OFFICE OF THE DIRECTOR

The Wniversity of Chicago

Co=operation with Secondary Schools

April 26, 1923

Mr. Wallace Heckman,
134 8. la Salle St,,
“hicago, I11.

My dear Mr. Heckman:

When President Burton received the firet
of these letters bearing the date of March 5th he
raised with me the queetion whether the writer is.

a crank or whether there is something worth while
in her suggestion, I felt that the only poseibility
of anyihing worth while was inthe direction of the
value of her suggestion to some of our departments
of science, I referred the matter to the department
of Geology and received their judgment that upon the
whole there was nothing very important in the sug-
gestion. So 1 wrote her om April 10th, a letter a
copy of which is included in the material which |

em sending herewith, She has again written under
the date of April 20th. Before bringing this matter
again to the attention of Dr. Burton, I am sending

it to you, for I have no doubt that he will at once

refer it to you for your judgment ,

For myself I cannot see why the University

ghould undertake to organize a "branch"in the immedisat e

vicinity of the Univereit; of Texae on the one hand,
and the Baylor College for Women on the other. b 3

am quite incompetent to judge of the other part of her
guggestion which has reference to poseibilities in

0il and other things,

Very truly yours,

NB/H







The Wniversity of Chicago

Office of the Counsel and JBusiness Mdanaget

e b 04y 134 SOUT “__ TEASALLEGT .
TELEPHONE FRANKLIN 214

April Twenty-seven

ROOM 1888, 230 8, CLARK ST, 1 9 2 5

Dr. Nathaniel Butler,
" Faculty Exchange.

My dear Dr. Butler:

I am returning with this the files
in the matter presented by Mrs. Mary Susan Niller,

. As to the educational feature, you

V/’will know better than I whether her prorosal has merit.
In that respect I only refer to the faect that the Cor-
respondence Study Department already has a large list
of correspondents in Texas. That branch of University
work is, I presume, as available now as it would be if
there were a branch located in Texas., If there is a
particular branch of research which the scientific men
could pursue better there,in that event she may be right
that general support could be had for it in that State.
I do not doubt it would be cordially welcomed.

If she has particular gifts in mind

to the University in land or property with the names

of the persons interested,in that event the exact situa-
- tion might be presented and the land accepted by the

University for its general work with the understanding

that if there shall develop a condition such that a

loécation of certain work coald be conducted there it

might be well to pursue the subject somewhat further.

; Perhaps at some convenient time if
you happen to be going to New York apersonal conference
would be more satisfactory then correspondence on this
latter mtter.

Very truly yours,

WH:AG
Ence







May Ten
1923

¥iss Mary Susan Niller,

Convent Hospice of Jesus & Wary,
225 W. Fourteenth St.,

Tew York Clty, W.Y.

Dear ¥Mizs ¥iller:

Dre Nethasniel Butler and I have been studye
ing the subjeet mentimed in your favor of April 20th, To=-
gether with the acting President we delightedly eppreciate
your interest in the University. It may be that scmething
conerete will later suggest itself to you which cen be
takenr up. Just at present it happens that several very ime
portant branches of worlt are being organiged; foremost of
2ll at the moment the depertment ¢f medieine, surgery, and
research which is consuming practieally the whole time of
the president just now end the sotive help of the men in
that depariment end the attention of the Board.

One featore of the present suggestion pre-
gents rather important, if not prohibitive, objections, that
is the location of a branch of the Universzity elsewhere,

The scattering of the edueational forces of an institution
involves a diminution of effectiveness exgept in those cases
where a separate location for one particular branch of study
ay:z from the @adrangles of the University is essential,

That situation has been canvessed somewhat by conferences with
our sclentifie men and no such demand appears at present rew
Qquiring & loestion in the vicinity you have in mind,

; As you are aware, the correspondence courses
of the University are svaileble and are very iengarmily taken
advantage of by young men end women residing in Texas. That
branch of work would not, 30 far ss oan be seen, add essential~
ly to its efflclency there by & branch logation in that State.

We are hoping you will gontinue to vear the
matter in mind and esdvise us 1f you discover any Oppartuntt{
of definite advantage to the University which does not involve
& logatlon eway from the que drangles.

Dr. Burton desires me to express his grateful
epprecistion of your interest in the University.

Falthifully yours,

WH:AG
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A.

YIEBOLDT FOUNDATION >
Preventive work concerns itself largely with /\
Child welfare programs : Q\\}ﬁ \ ,

B.
C.

Health programs (physical and mental)

Crime prevention

A.

Work for children might be pursued along several lines

1.
2.
3.

N
Through investigation ) L
Through experimentation g
Through the formation and support of a joint committee secure
the adoption of the legislative program already re by
the official investigating committees of 1911 and 1920 in the
Child Welfare Field. '

1) A comprehensive child welfare survey might suitably be undertaken

2)

18 Chicago; such a survey should be plammed not merely to show what
is being done in Chicago, but it would show alsc how far vhat is
being done falls short of the best standards of work in different
fields in any part of the country. This survey should deal not only
with the problems of children who have already become dependent and
delinquent but should deal with the adequacy of the present pro-
vision by the public suthorities of the means of caring for nommsl
children who may be prevented from becoming "d.ihqunt' and "neg-
lected.” This would include recreation facilities, medical inspec-
tion in the public school, the school mursing service, the ﬁfemt
of the compulsory education and éhild labor laws. Should we sugsest

the co-operation of the University in such an inquizy?
w The need for certain constructive measures in a

preventive program can be most satisfactorily revealed by the method
of experiment. In the child welfare field the two modern preventive
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3)

Health

e ad

agencies hitherto lacking in Chicago (1) the nursery school and
(2) the habit clinic could be established by means of demonstration.

a) The Nursery School, Such schools originally provided in
England by private funds were recognized by the "Fisher Bill®
and are now supported by grants from the British Ministry of
BEducation. These schools have come to be recognized by social
workers and teachers in England as an important means of caring
properly for the childrem of preschool age who are at present
80 gravely neglected in poor homes and who develop physical and
moral defects before they are old emough to enter the public
schools in our country. Provision for a single mursery school
experiment is greatly needed in Chicago. The Miller-Palmer
Foundation has already established such a school in Detroit

b) A Eabit Clinic for Children -- Such an experiment would be in
line with the "Prevention of Delinquency® program which has been
supported in New York by large grants from the Commonwealth Fund,
and which is described in their snnual reports 1921-1923 here
attached, The School of Social Service Administration which has
been greatly in need of both courses and field work in the
psychiatric field would like to co-operate in such a plan by
using the Director of the clinic as a member of the staff and the
clinic as a training center for students.

Support of g Lezislative Commitiee -~ Certain needs have already been
pointed out by the Hotchkiss Committee of 1911 (Juvenil Court and
Children's Institutions) and more recently the Thorne Committee, 1920
(appointed by Mr. Charles H. Thorne as Head of the Department of

Public Welfare undor Governor Iowdon's administration). Very little
has been done in the way of legislation teo follow up the recommendations
of these two official committees, the findings of which were based on
some preliminary investigation.

The support by the Wieboldt Foundation of a joint committee with a
competent salaried secretary to work for the enactment of the legis-
lation recommended might be an initial step in a preventive program

Hospital Social Service and Psychiatric Social Work —- both very important

for preventive purposes have been greatly neglected in Chicago. A preliminary

investigation of the resources in this field should perhaps be made but it is
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clear to those familiar with the field that the establishment of a properly
equipped Social Service Department in one of the good hospitals or dispensaries
of Chicago would render great service not only by the service rendered in-

dividuals but by the influence it would have throughout the Middle West as a

training center and as an example that might be followed by other institutions,

! siata

1,

The need and value of Hospital Social Service could be most clearly set
forth by a demonstration, A dopmt could be established, for example, :
in the Central Free Dispensary. To establish ﬁwh a department would
1m:oln an snnual grant of gpproximately $10,000 to $15,000 a year, in-
cluding (approximately) the salary of a director of $4,000, snd an
u-i-ﬁant at $2,400 and stenographic and cleriecal service $1,500, More
than one assistant would be needed probably after the first year. If the
Foundation should establish such a department and support it for the first
ﬁTn years, its need would have been demonstrated and others would un-
doubtedly come forth to share in its suprort. Such a demonstration would
also reveal the lack of resources in the commmnity for preventive health
workk of various kinds, such as the discovery and care of incipient cases
and the care of convalescents. Such a demonstration would also serve for
the training of hospital social service workers. The School of Social
Service Administration would nlamman gfﬁlhticn' with such an experimen
vhereby the director would give some courses at the University and the
demonstration be used as a training center for Hospital Social Service

workers,

2. A ZIrainimg Center for Public Health Nurses — The need of public health

murses is at present one that camnot be adequately supplied in the Chicago
field. To meet this the Director of the Visiting Nurse Association (Miss
Edna Foley) has been urging the School to establish some courses for public
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heal ’nnrle: with aﬂmﬁato fleld-work training. This can be done only
12 funds can be sectred t0 provide for the proper tralning center,
and 4 supervisor of field wosi who could also give courses for students
in ¢ Pablic Health Narsing field, Probably an anmual grant of ap-~

Pr*‘\ tely $a.m would cover the whole expense of sush a course and
WO . mean putting into the field annually some properly equipped murses
/" the Tnfant Welfare work, Sohool Marsing, Visiting Mursing, ste, ites
| Foley would be m. I am sure, to fumilh ¢tatmts amving the need ox
‘ such a treining course anamtaw. " il
¢. grevention of Crime ‘
An adoyvate criminal justice survey is greatly needed in Chicago, When a jail
survey was made two years ago at the request or under the suspices of the Com-
‘mni‘hy Trust at the request of the Cook County Commissioners, a great effor
was made ab that time to secure funds to follow up the jail survey with a
eemohwgm survey of the administration of criminal justice somewhere along
the ﬁm: ‘61‘ the survey underteken by the Cleveland Foundation of which I am
nmdingmaeepj in case you do mot happen to have it in mind, Vhen the
subjec; was proposed here in Chicago the Community Trust felt that the expense
in70lvd was t00 great, An estimate indicated a minimm cost of $30,000 and a
considrably larger sum than this could be used to good advantage., At this
time Ms. Dauchy and Mrs, Dumer agreed fo furnish $15,000 towards the whdes
taking \f the Commumity Trust, or Association of Commerce, or any other of the
men's oganizations would furnish the rest. The money was not forthcoming
and the whole project was dropped. This was one of the subjects proposed,
homer.& the memorandum we sent to the Spelman Foundation, Pmﬁuar Merriam
would, o; ourse, be greatly interested and would probsbly be the logical
person fé:{ the director of such a survey, since his experience as Chaimmsn of

the City GPnncil Committee on Crime would be invaluable,
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OFFICE OF THE DEAN

. T i
Ebe "Luniversttg of ¢btcago
(;Eiﬁollegcs of Arts, Litevature, and Science

March 28, 19<4

President E. D. Burton
Faculty “xchange

Dear President Burton:

It would seem to me that in view of
the fact that the University of Chicago is a
co-educsational institution it would be entire-
ly appropriate that women should be represented
on the Board of Trusfees. e e

It seems to me that such a move
would be not only appropriate and lcecgical in
itself but that it would be in the highest
degree strategic Just at the present time.

May 1 venture to suggest also as
names that might be considered in this con-
nection Miss Florence Bartlett (daughter of
the donor of Sartlett Gymnasium), Mrs. Philip
Post, Miss Shirley Farr. R ——

Very truly yours

E:AA~¢4;(-¥J' W.2é ...

EHW:A Dean of the Colleges
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~ L ¥arch 17, 1925,

fj\§;!2ﬁ¢

thyff-') =

Hemorandum to Mr, Tufts:
Would it be posc=ible in the near future to
take the first steps im the merging of th- Department

of lgonomics with the S5chool of Commerce and Administration?

1 raise only one guestion about its 1Is it pes:sible that

. if Mr. Spencer should weary of administrative work lire

Marshall might be restored to the Deamship of that School

in exchange for the headship of the Department of Beonomies?

‘1 do not see that the merging of the Department would

interfere with such a step if it should prove desirable,
put I mention it lest it ray heve seowe significance that
I do not ses. |

Ernest Ds Burton,

P
-
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