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Dr. 'W. R. Harp r, 

Chicago, .111. 

dear Dr. Harper: 

r. TomlL has wri ta me something o:f he :plan yo and he 

have i cus ed of intro uci1g 

suggo ts thp; I 1n-i te you 

School at Hingham, :Mass~ H has '3•t f.o me an imposa bie taak, for ! 

am sura t~t no n 

and nis infl enc 

o was th re nd no d the r ~u1ts of his effol'ts 

ery on of liis udito~s c n make clear to 

8.11¥ on who was no t r.e just rh t his wo k tands t r, and ho 

entir.el~ di~ferent it is rrom that of the ordinary musical director or 

may • Ho can I descr t.n.e di_f r-

e c ~tw: en one rho has a genius tor teaching an one \Wb.o m rely 

hears recitation and gives the bar , li.:eale s facts or his subject 

t the c a. s? realiz that dif ren e and have been surroc~nd-

ing o r a c rps of men m.al'ked by just this highe quality 

which ~s so pot nt an influence an~ yet so dif~icult to define, Mr. 

TO d ew fa. a.s, inspit':ed new ambition~, toi..1ched chords 

which had never befor responded, and brought that cla s o~ mature 

me and wom n a Hingham into a state o~ great receptivity and menta~ 

ac ivity> Which · I believe was as n vel to tJ1era as was the instF1ct on 

he 1~ te. Now, t~e difference between such an ing o~ a claso 

and t:1e d ·)1ax-y: lecture on music:. on :u~ical dri 1 in c_ oru.s o 

otherwL .. e, is so wide that they Mrdiy b _ar any re ation t each 
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other. I should say that the former might be compared to the very 

highest type o.f physical training to which an athlete might be tre8.ted 

to enable him to perform any task taxing his strength or endurance, 

1-rhile the latter would be like the mere "constitutional" w:b.ich an 

ov~r-fed, well-to-do man might feel comI?elled to walk through each 

morning before breakfast. After an hour with Mr. Tomlins those 

teachers at Hingham could, and would,write better, draw better, and 
'-- -

understand better any subject presented to them, than ever before in 

their lives; but, more than this, they formed a determination to return 

to their classes and do be~ter work not alone in music but in every 

other subject. - in short, to be better teachers and better men and 

women than ever before. Perhaps this may seem to you rather ex-

trava.gant language, but I am trying to state the results of my own 

disinterested observation.In order that you may not think me entirely 

unqualified to judge of Mr. Tomlins's work I may say that I have read 

music easily since I was a small child; sang in church choirs, quar

tettes, and more or less in public for years before I came to New 

York; and have had very considerable experience in directing 

choruses and classes. Thus, to a certain extent, at least, I was 

vi0'Wing Mr. Tomlins with a 0 critic' s eye". 

Please pardon the length of this letter, ror the subject is 

one that grows on me, and believe me 

Very sincerely yours, 
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