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1Wtcu ~lr~~:tt.e;tJ."' ~~:ck~x- & 1§ x-~:bJ~~,, 
ATTORNE:YS AND COUl'iSELLORS 

30N.LA SALLE STREET 

CHICAGO 

NATHAN WILLIAM MAC CHESNE Y 

FREOERtCK W.8EcKER 

Ht:RBEllT E BRADLEY 
HARRY E . SMOOT 

CHARLES~. WHITMORE 29th Oetober 1912. 

RE CONFER1~ lTCE ON VOCATIONAL EDUCATION. 

Dr. Harry Pratt Judson, 
President, University of Chicago, 

Chicago. 

My dear Mr. Judson: 

Sometime since the Illinois State Society 
of the American Institute of Criminal Law and Criminology 
took up the question of vocational education and ap
pointed a Committee on Education to investigate con
ditions :pertaining to the Vocational EducDtion in this 
state in order that a bill might be drafted for pre
sentation at the next session of the legislature. 

The idea was that this proposed. law should pro
vide for extending the school age of children in this State 
to eighteen or nineteen years of age and for the at
tendvnce of children. who are employed at some occupation, 
at school for at least a few hours a week, or at any rate 
that such employed children should be under state super-

. vision. The Society felt that by such a measure crime 
might be materially decreased. 

A number of other bodies, however, are at work 
upon this subject with the very great dmiger that a number 
of bills may be presented, conflict may ensue and the work 
in which we are all interested be sacrificed. rt has been 
suggested to me, therefore, that I call ~ conferen ce 
of those interested to go o er the subject and to reach 
·some agreement with reference to the entire matter. 

I am, therefore, sending this letter to repre
sentatives of the Illinois Society of the American Institute 
of Criminal Law and Criminology. the Board of Education 
of Chicago, The City Club of Chicago. The Commercial Club 
of Chicago, The Illinois State Bankers Association, The 
Industrial Club of Chicago and to others interested in 
the subject, asking them to attend such a Conference to 
be held next Saturday afternoon November second at the 
Hotel LaSalle. We are to take lunch together t one 
o'clock at room 102 on the mezzonine floor of the LaSalle 
Hotel. 
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Dr. Harry Pratt Judson ://:2- 10/ 29/12- Concluded. 

We should like very much to have you yourself 
present as we are anxious to have your advice. It is 
very im ortant that this matter should be taken up 
immed i.ately if we are to make any headway and we hope 
that you will not only endeavor to attend the Conference 
but be prepared to make any suggestions which you 
desire to make with reference to the best plans to be 
pursued. 

Trusting that you will be able to co-operate 
in this Cnnference and be fully represented there, 
or be present yourself, I am, 

Illinois Commissioner on Uniform State Laws. 
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General CJ;ommittee on 'Ulni\'!erait')2 'ltklationa CJ;ommittce on a:onf~ence JProgra:t 

PRINCIPAL C . P . BRIGG S, ROC KFO RD 
CHAIRMA N 

THE PRES I DEN T OF THE UNIVERSITY . EX- OFF ICI O 

THE D EAN OF TH E FACU L TIES , E X-O FFI CIO 
GEORGE BUCK 

H. C . BROWN 

J . C . HANNA 

F . J . MI L LER 
NATH ANI EL B UT LER , CHAIR MAN O . W C A LDWELL H . E . SLA UG HT 

C . P . BRIG G S C. R . MANN DORA WELLS 
J . STAN L EY BROWN 

CHARLES H . JUDD 

F . J , MILLER 

H . E. SLAUGHT 

M . H . STUART H B . LOOMI S 

H . B . WILSON 
December 6th, 1912. 

My dear President Judson ~ 

In accordance with your note of 
Deoember 4th , I shall be very glad upon opportunity 
to opeak with you about the matter of Com.missioner 
Snedden and the conference program.. I a.m a.eking ?. ies 
Laphan to arrange an early appointment for ma wi+.h you. 

In a.nt.ic ipa t ion cf this , I am sendiug 
herewith a littl~ sketch of the program planned . As you 
will eee by the date at the head of th is sheet the conference 
is to open Friday, April 18th. The general topic of the 

~~~;~~~n~: ;~ ;~c~~ ;~~~~~f~erno~~a~~n;~llT~~n~~~tof 
departmental conferences upon th.is general topic in relation 
to the r.espeotive departments. Chairmen of these conferences 
have already been appointed, and Principal Brig~s cf Rockfcrd , 
Cb.airman of the Progr~m Committee , is arranging with these 
Chairmen for the immediate makh1g up of the v~rious committees 
so that tns work :may be taken up at once . 

On Firday afternoon as usual the Public 
Spee.king contest will be held , -~nd at the seiJne time a general 
s6ssion of the ocnf:·renoe is 1~uss:ing from the platforqi the 
general topic . It is at this Friday afternoon conf~Tence that 
it ia hoped that the subject mey be disousse·d from the stand 
point of the Rtate Un i versities by Commissioner Snedden; from 
the atand point of the Univers i ty by you and from t he s tand 
point of the public school systems by Superjntendent Wirt 
of Gary • 

. r~ / ----::--··on Satui·d.ay· morning , the general topic 
is to be "Vocational Education in j.ts Relation to Educational / 
Economy . " ~rorn'" S: OO to 10:15 it is proposed tliat repo1"ts 
be heard from the departmental eeoretaries , these reports 
being ·pres ... ntations of ro2i.tters discussed in the departmental 
conf~rences the day before . From 10! 30 to 12:15 , a series of 
eight ton-minute pap~rs art: to be presented. on the subjeo·t 
of t•,. o c~ t !onal Economy . " 
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On Saturday afternoon is to be an administrative 
seoi;ion to d·isoues the prcblema and success~s growing 
out of the secretaries reporte. 

I a.m sending this memorandum, th inking that you may 
be interested to know the general ohc.ra.cter of the plans as 
they have been fcrmed thus far. 

Sincenely yours, 

Pr~~ident Harry Pratt Judson, 
The University of Chicago. 
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in ~ri.cul..ture,~ -O.OttAnerce 1 and ir.. t!:e domestic and in:hsh·:i.al itrts, such instru.clinn 

~':Jo're f ;nrteen years of age ·vl10 Fl.re abl!'! to profit by the ine-tn;.ction. ·o:U-ered 

rszardless 0f previou8 school trainin~. 

r~':' 3olv?od.: :i1Ln.t t !1is dom.auil canllo-t be met a.dequately -withou.t ti.ddit-ioual Gchool 

or creat~ t~~ Stat~ a·thority to adtini~ter the di<ltribution of aucl1 aid. 

!ita of 2:ata ~ id for V J CRt~onal instruction. 

Tiasolvad: l;at all 3tate ail~d vocational instruc~~CL should be adBinisterad and 

c.ont rollad. 1,~ ; t ~ ~ r'-'.\.;ul ~..; J.• bc2.l school :;.ut ~~orities witl1 the coop~ration of local 

~dviaory co~rnitteaA. 
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OFFICE OF THE DIRECTOR 

ttbe 'Ulni\lersitl2 of <tbtcago 
ao:::::opetation wltb Secontlatl? Scboole 

January 8th;l913. 
(" 

Ky dear President Judson: 

I thank you for your note of the 3rd 
and also for that of the 4th in reference to ~ report to 
1lr. Adams and the Executive Committee of the Association of 
Commerce. In re~ard to the point you especially emphasized 
I venture to believe that we are more nearly in agreement than 
perhaps the terms in which the discussions have been carried 
on would indicate. I believe that there is general agreement 
among those who are thoughtfv1 about Elementary and High School 
education that the •vocational studies• ought to be introduced 
into these schools early in the grades, and that the children 
should be taught and trained in these aotivities by experts. 
On the other hand, it seems so very important not to lose 
sight of the fa.ct that the prospective workman is also the 
prospective citizen a.nd hUJ'll8i.n being that it is pretty generally 
felt that the distinct trade-trainin_g ought to be deferred at 
least until after the ohild is fourteen years of a.ge, or has 
completed what is represented by the grades of the Elementary 
school. That is what I meant by deprecating the introduction 
of the voca.t ional motive as such too ea.rly 1n the sohool l ifl 
of the ohild. Upon this point the two bills tha.t a.re in especial 
contrast to each other, namely, the one outlined by Mr. Cooley 
and, on the other hand, the one outl inad by the Committee of the 
City Club, are quite a.greed. Neither ofthem proposes exclusively 
vocational training for children under fourteen years of age. And 
while I do not believe that we have in this country very muoh 
t.o learn from the way in whioh·. the Germans are do·ing this thing, 
yet it is interesting to notice that in the most highly developed 
German vocational sohools the ta.at that the prospective workman 
is to be made an intelligent German citizen is always held in the 
foreground. 

At present the number of conferences upon 
this subject is rather bewildering. We a.re now having every 
Friday at the Mid-Day Club a oonferenoe of committees representing 

the four organizations namely, the Commercial Club, the Hamil'ton 
Club, the Civic Federation and the Assoc ia.tion of Commerce. Last 
Saturday we had a very earnest and profitable conference bet?reen 
representatives of this group, on the one hand, and the advocates 
of the City Club :Bill, on the other. It now very muoh looks 
as if we should be able to effect suoh a union of these two groups 
of people that we can agree upon a good strong bill to be presented 
in due time to the Illinois Legislature. 
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The radical diff erenoe between these two bills, as 
you, of oourse, know, has been upon the one question whether 
the new sohools shall be under separate management or under the 
ma.naiement of the existing ed.uoa.tiona.J. authorities. The City 
Club ~ill proposed that these schools should be under the 
existing boca.rds of education, but that they should be managed 
by an •advisory bo&.rd consisting of seven people, one of whom 
should be the looal Superintendent of Schools, two others to be 
persons of general educationbl experience, two of the rema.inins 
four to be employers and two employes."Upon the personnel of 
this group o-r managers both of the bills abaolut.4Jly agree, but 
the bill drawn by Mr. Cooley oa.1ls for a separate boa.rd rather 
than an advisory committee. The compromise which I hope we shall 
effect will provide . that th:is special group of seven people shall 
be appointed by the existing boards of education, but when onoe 
appointed they shall control the expenditure of the money appro
priated for these schools. 

I have ta.ken the liberty of writing thus a.t length 
in spite of being quite aware that I ought not to. burden you with 
a long communication on a matter of this kind. On the other hand, 
at present I think we a.re all agreed that this is one· of the 
very important subjects and that pretty free discussion and 
actual experimentation a.re the roads over which we are 1 ikely 
to arrive at wise oonolusions. 

Sincerely yours, 

~resident Ha.rry Pratt Judson, 
'l'he Univeraity of Chicago, 

Ch 1C8.i;O. Illinois • 
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ttbe 'Ulnt\lerait}? ot <tbtcago 
ao~operatton wttb Secon~atl? Scbools 

OFFICE OF THE DIRECTOR 

January 2nd, 1913. 

M:y dear Kr. President: 

I shall not be surpriaed if you do not find 

time to read wha.t I enolos ing herewith. On the ot.her hand, 

it has ooourred to mer r1rst, that in view . the rapidly 

growin~ interest in vocational education, and second, in view 

of the d:is cuss ion have appeared in the press 

lately, you may feel interested in the statement I have 

attempted to make, and that perha)S you mb.Y further i ive 

me the benefit of any s~geet1ons which may ooour to you 

with a. view to ma.kin~ this comparative statement more complete. 

Of course, I realize that the whole discussion involves points 

upon whioh opinions D11st differ at present and upon which opinions 

a.re likely to undergo D)ditication in the li{&ht of experience. 

I shall ~reatly value any comments you ma.y 

care to make. 

Sincerely yours, 

J'(~ 

President Harry Pratt Judson, 
The University ot Chicago. 
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HOKE SMITH, GA., CHAIRMAN. 

BENJAMIN F. SHIVELY, IND. WILLIAM E. BORAH, IDAHO. 

CLAUDE A. SWANSON, VA. BOIES PENROSE, PA. 

JAMES E. MARTINE, N.J. CARROLL S. PAGE, VT. 

CHARLES F. JOHNSON{,ME. GEORGE P. MC LEAN, CONN. 

JOHN K. SHIELDS, TENN, WILLIAMS. KENYON, IOWA, 

JOSIAH CARTER, CLERK. 

D. E. MONCRIEF, JR., ASST. CLERK. 
COMMITTEE ON EDUCATION AND LABOR, 

WASHINGTON, D. C. 

October 15, 1914. 

Mr. Harry Pratt Judson, LL. D., 
President, University of C~ioago, 

Chicago, Ill. 

Dear President Judson: 
As you doubtless know, President Wil

son appointed a Commission, composed of two Senators, two 
RepresAntatives, and five non-Congressional members, to con
sider the important problAm of federal aid for vocational 
education. They have made their report, a copy of which I 
mail you under separate cover. 

In my judgment, there is no piece of constructive leg
islation now before the American Congress as essential to 
the welfare of thP. American boy and girl ~ that providing 
for federal aid for vocational education. 

On pages 82-87 you will f"1nd the bill as recommended 
by that Commission, and on pages 12-15 may be found a sum
mary of their find1ngs. 

As one of the prominent educators of this country, do 
you not bel.ieve it to be your duty to read the entire re
port, and, having done so, to give us your suggestions as 
~o any changes which you think should be made in the bill 
formulated by the Commission? 

I hope you will find therein much to commend; but, in 
any event, your views with reference to the measure will 
be very highly appreciated. 

I hope you may be able to examine the report and give 
me your views before October 25, in which case address me 
at Washington; otherwise, at my home address, Hyde Park, 
Vermont. 

Very truly yours, 

en{l;r 
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L. L. THURSTONE 
DEPARTMENT OF PSYCHOLOGY 

• 

Ube 'Uln 

Dear President 

You will be in1 
of the meeting 
held in Washinf 
committee was ! 

al Guida.nee Cot 
last May under 
Council. 

You will note t 
lated, accordir 
will be asked t 
measurement of 
medicine and in 
Corporation, ha 
in this plan an 
good chance to 
ticipate in the (\ 
way, by which w \ 1 
~advisory servic 

one of the majo 

LLT-B 

President E. D. 
The University c 
Faculty Exchange. 

Please 

I. Dispose of as you think best. 

2. Answer and retain in your files. 
3. Answer and return with carbon of reply for 

our files. 
4. Return with answer on President's stationery 

for him to sign. 

5. Return 
a) With information called for in writing. 
b) With suggestion of answer in writing. 
c) Comment in writing. 

6. Return and arrange for personal interview. 

7. Follow through-and report. 
8. Initial and return (sent for information only). 

9. Accept __ Decline. 

IO. Send to 
____________ with 

covering letter. 

IL File under 

I2. Make 
____________ copies. 

Send to 

I3· Remarks. 
! 





L, L. THURSTONE 
DEPARTMENT OF PSYCHOLOGY 

• 

Ube 'tllnf \"ersft~ of (!bf cago 
CHICAGO, ILLINOIS 

Dear President Burton: 

January fourt$enth 
1 9 2 5 

You will be interested in the preliminary report 

,.I. 

\ -

of the meeting of Dean Hawkes' committee which was 
held in Washington during the holidays. Dean Hawkes' 
committee was appointed as a result of the Vocation
al Guidance Conference that I called in Washington 
last May under the auspices of the National Research 
Council. 

You will note that a rather ambitious plan was formu
lated, according to which one of the foundations 
will be asked to subsidize a scientific study of 
measurement of talent for professional courses in 
medicine and in business. Mr. Keppel, of the Carnegie 
Corporation, has already expressed his keen interest 
in this plan and I believe that the project nas a 
good chance to be realized. I hope that we may par
ticipate in these investigations in some suitable 
way, by which we may ultimately be-aoTe-:co-g1ve-Bom.e 
advisory service to students who are about to choose 
one of the major professions. 

Yours very truly, 

L. L. Thurstone 

LLT-B 

President E. D. Burton, 
The University of Chicago, 
Faculty Exchange. 





CONFERENCE ON VOCATIONAL GUIDANCE IN COLLEGE, 

National Researc~ Council, 

January 1, 1925. 

A Conference on Vocational Guidance in eollege, called by the Com
mittee of the National Research Council on this subject, met in the offices 
of the Research Council on January l, 1925, at 10 A. M. 

Dean H. E. Hawkes, of Columbia, Chairman of the National ·Research 
Council's Committee, called the meeting to order and stated that formal in
vitations to participate in this conference had been extended to fourteen 
universitiels. All had accepted the invitation and appointed representa
tives as follows: 

Chicago 
Columbia 

Cornell 
Dartmouth 
Harvard 
Iowa 
Michiga.."'1 
Minnesota 
North Carolina 
Northwestern 
Princeton 
Stanford Univ. 
Syracuse 
Yale 

L. L. Thurstonc 
E~ . L. Thorndike 
B. D • . Wood 
R • . M. Ogden 
Harry R. Wellman 
Henry W. Holmes 
C. E. Seashore 
C. S. Yoakum 
D. G. Paterson 
F. F. Bradshaw 
D. T. Howard 
Carl C. Brigham 
T ... L. Kelley 
F. H. All:port 
John E. Anderson 

In addition to these representatives of the universities, there were 
present as guests of the Conference: · 

W. V. Bingham, National Personnel Federation 
J. J. Coss, Columbi~ · university 
J. F. Dashiel, University of North Carolina 
Homer E. Dodge, University of Oklahoma· 
C.E. Howitt, War Department 
Vernon Kellogg, National Research Council 
J. B. Minor, University of Ko:itucky 
Wm. E. Mosher, Univo·rsi ty of Syracuse 
L. R. 0 1Rourke, Civil Sorvico Co~nission 
J. A. Randall, Rochester Mechanics Institute 
R. S. Woodworth, N~tional Research Council 
J. U. Yarborough, Southern Methodist U~iversity 
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Dean Hawkes calleC. -attenti on to tJ:ie statement of the memorandum issued 
with the call to the :noeting. In r:.ccord[!.nce with this nemorandum the 
essential problems for t ho Conference are: 

(a) Wht.t e,re the best methods Jr practices of giving pre
professional a0.vice to college students? 

(b) F8r what professions 'is reliable data available or 
obtai~able concerning re~uirements and qualificat i ons of 
men who succeed in them? 

(c) What sort of central organization best encourages co
operation and progress in further development of this field? 

As a result of &."'1 informal cUscussion of the pro bl en, it -r:as tentatively 
analysed into three major divisions, namely: 

(a) Definition and analysis of the requirements of various pro
fessions. 

(b) Development of more objective and effective methods of 
measuring the qualifications of men. 

(c) Development of personnel offices in. colleges to adrJin
ister the work .. 

After further discussion, it was suggested by Professor Thurstone that 
the immediate objectives of the work of this Conference might be classified 
as: 

(a) Study of vocational guidance methods ih two fields of 
profes s ional work. 

(b) Encouragement of colleges to carry on similar studies 
in other important occupational fields of special intGrest 
locally. 

(c) Encouragement of colleges to use comparable methods 0f 
measuri~g human capacities. 

(d) Operation of a news service to keep all interested 
informed of one another's activities. 

Discussion of these objectives showed tha t they could be reduced to 
particular tasks with which practical work may begin. It was suggested that 
the following four enterprises might well be undertaken as the ir:miediate 
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tasks to this end: 

(a) Continu~tion of the try-out of p sychological tests for 
college fre~bmcn as now being carried on by the American 
Council on Educa tion. 

(b) Qrgc.nizat:. on of a ~ooperative effort tc mC'ke :. · jflb 
specifications a~d job nnalyses of the profcssioLs of 
~edicine and business. 

(c) Develorncnt of a practical co o~ orative study of t he 
o rganiz~tion of personnel offices in colleges. 

( c") Operati on of a news service to ke op all interestec1 
informed of what is e oing on. 

On motion d~ly seconded, 

It was voted that the foregoin~ t wo ctatemcnts of ob~cctives bo adopted 
as the basis of a plan for future activities. 

The question of loc~tion of . .:.c. central office was Cl.iscussed ancl, 

It was voteC. that i t is t he sense of the rooting that tho .Acerican Council 
on Edu cation woulc1.. be t:~e . best sponsor for t :1.i s en t •3Qri se. 

l. discussion of the organization of the central o::'fice led to beneral 
agreoment that t hero nrust be a cor:gotont director, one assistant for job 
analysis of medicine, one assistant for job analysis of business, aiid ade
quate clerical help, all to op or~te under the guidance of a central advisory 
council. Therefore, 

It \7as voted that the organization recornr~ended consists of 

A sponsor to hanG.le the funds 
.An Advisory Council to mcl{e plans and deciue policies 
An Executive Co~nittee of five 
A Director 
Assistants and clerical helpers. 

It was voted that the .L Gen appointed as ropreseJ.1 tativos to this 
Conference by the fo11rt een ins titutions naIJed above constitute the Advisory 
Council with p ower to i ncroase its member3hip. 

It ·we.s voted that Dean H. E. Haviltes anG. C. R. lfan.11 be addec1.. to this 
original menbership of tha Cour.cil. i 

It was voted thQt Denn H. E. Hawkes be elected Chairman of the Council 
and of the ~ Executive Corr1~ittee. 

It was voted. that the Chairman of the Council t:',ppoint the Executive Com
mittee of five 
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It was votec that the Executive Co~ir.1ittce canvass the field and make 
recommendations to the Advisory Council for the appointment of a ·director 
of the enterprise. 

It was votecl th2.t the Executive Commi ttec be instructed to prepare 
~ plan of action an~ a b~Gget and to seek fi~ancial supporto 

It was voted that the location of the central bureau and the final 
determination -of a sponsor be left to the E~ecutive Com.~ittee with power. 

It was voted to adjourn subject to the call of the Chairmen. 

Co Ro M.AN1T, 
Secretary .. 
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J nu r 22, 1925. 

y dear r. ~hurs ones 

resident urton has reterred to e y~~r 

letter r Janu ry 14th relat1•e to the •ork or Dean 

.awkes• co mittee a nd the propos nl that the University 

of 0 tea o art1c1 ate 1n this work. 

ee41e s to a y. the Un1ver 1ty or Chicago is 

interested, and I m ure you re tollowin· the attar 

closely with a Yiew to making det ailed recommendations 

t the proper ti <9• X eh uld be ~ r7 glad indeed to 

turtber this o•ement in n1 possible wa7. 

r. L. L. Thur tone, 
lheeUHi~ersit7 or Chica o. 

E F:CB 

Very truly yours, 

Assist nt to the resident. 
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