
In yoUl" 'ri�� �al..dl rl g
aervica of' employees it will d;�eiroble to iuc,tud$
a, 1'01"" !'el"i:�l':�nr.;,:"j t:n ':;;1, re of 110uht reiJarding
thtia poafdbility fOJ: <�J."Ddl1t te study Qf I'i1iS,SaI'Cb. &s31�tt;;;n·t$.
TJ:l.� :rtt11ng �)D tM.� L: of course I!" r'rfL!'t ()I- tht: gr::ducte.
6-c11oo1$ in cooper's t·:LO!l �;rit!1 this 'Office, but the form
tllt'lt yt}u 4.TS tJakinD; out will b� .cccept€;,blc ..:.�. :!.t rocr:.s �

.��e�l·ch As::istQnt$:! er's not. rm(uni tt.ed to c;.-;r:;;:'Y·
tln.ivc:-r�itg cour-se work :"�;�n' "p1:)oirrr,ad or� :tU1�. tiHl$ tor
special service. :T1:oe';3 workin1t. hflf tlma as I\@S3crch
Ass1st«-n'tfk !U·t. perm1 t;,ti;(l to do one course in t;;l\v
quart�r ot such ��nrice.

!
I



r



ltv deal" Ir. DQ\llihu

-Jl, lOU kindl1 permit tiss 1(emrm to
du.plieat� the tile in you.r o:e;rlee which oan"iea the
:oeeord Qf, all Unlveraivl appointnlan1U,;--Pl,"'of'o$sorej
Asaocltrte Pro.feseo:t"8, !s$1stt12nt PrO'fesaoI*$, Instructors
and o,theri. ltbile this m£tt�ripl h, of eour��e, ex

tremely e(J,l1fidentit�l, ¥fa believ'$ itt would bs �ll to
haN'a a mora CQlt.I>1.t0 file in tilh Gffiee in o1"o.e.1" to
taeilliurte If'ork with various bttdce-ts. Na$dles�: to $ti;l t
th� gr.�teat �al"� Vlill b� exerciaad in hl!Uldlu).{g tha$$
1leeo:rd3�

Da vid H. Stevens

K

Mr., John F.. I::;uld.,
1(:{eulty It'f(cht�tng�



 



Ube Ulni"ersit}2 of (tbfcago
ttbe JSoar� of ttrustees

OFFICE OF THE SECRETARY

ELLIS AVENUE AND FIFTY-EIGHTH STREET April 1.8, 1928.

President Max Mason,
Faculty Exchange.

Dear IVI'r. ]JIason:

� This is to remind you that in conformity with

the action of the Board of Trustees at its meeting held April 12,

1928, you are authorized to arrange with Professor Tuft.s the

amount of service he shall render during the year 1928-29, and

�ith I�. Bean, of the Press, the amount of service he shall

render during the Spring ,tuarter, 1928.

You no doubt also have in mind the action taken at

that meeting authorizing you to arrange for expenditures under

the Lasker Foundation for Medical Research for the period from

April 1, 1928, to June 30, 1928, such expenditures not to exceed

the income from the Foundation.

Yours very truly,

�
Secretary.

HS



 



January 10,
I 9 2 8.

My dear Mr. Newcomb:

I understand that a letter
similar to the one addressed to President Mason
on December 29 went at the S8�e time to the
Universi ty Hecorder. I am follmving his action
in sending this letter to the Corresponding Secre
ta� of the Board of Trustees in order that the

reply from the University of Chicago ma,y be com

plete and well organized. Undoubtedly you know
that two or three universities are answering some

of your questions by actual development of build
ing programs. This is true not only of the Uni

versit.r of Chicago but of Northwestern Universit,y,
the University of Bui'fa10 and the Universit.y of
Rochester.

Ver,r truly yours,

David H. Stevens.

Assista:t to the President.

Mr. E. H. Newcomb,
Executive Secretar.y,
Lincoln and Lee Universit.y-,
Kansas Cl-cy-, Missouri.

DHS W
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March 7, 1927

Mr. F. C. Woodward,
The University of Chicago,
Chicago, Illinois.

Dear Mr. Woodward:

You will remember the action of the Board at last

meeting was that the President and the Vice President.might have

authority to invite Mr. Haynes to meetings of the Board. The

President said before leaving that he thought Mr. Haynes ought

to attend every meeting.

If you agree, I suggest you make this clear to him,

or at least that you invite him for the meeting this coming

Thursday.

Yours very

trulY�. i}, 0. '

��. ,

...::;: �
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THE UNIVERSITY OF CHICAGO

Department or Systematic Theology

September 8, 1926

Mr. �bert \
• Sherer,

Del Prado Hotel,
Blackstone and 59th Sts.,
Chicago. Illinois.

My Dear Mr. Sherer:

Dean UatheVis suggests as a man who wou.ld proba.bly
measure up to the requirements which you have in

. mind for the new secretary or the Board or Trustees
Dr� Joseph C. Hazen or O�ge, New Jersey - First

Baptist Church. Dr. Hazen( seems to me to be juat
the right kind et person for the duties that you
have in mind and I should like to add my own hearty
approval to that of Dean lIathew.s.

Very truly yours,

(Signed) HERALD B. SMITH

GBS:EI4
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THE UNIVERSITY OF CHICAGO

The Board of Trustees

Office of the Secretary
Ellis Avenue & Fifty-eighth Street September 21. 1926

Mr. A. W. Sherer,
1801 Illinois Merchants Bank Building,
Ohieago, Illinois.

Dear Mr. Sherer,

Isolated here without stenographer or other
aids to correspondence I'll do my best to answer your mu.oh
appreoiated letter of the 15th which arrived this afternoon.
You may well imagine I appreciate this opportunity to write
ooncerning the work which for so long has been the most im

portant part of my life. In what I have to wri te in response
to your request, I shall endeavor to speak as if I were

Ita member of the commi tteett of whioh you are so important
a factor.

Let me say, then, that the office of the Sec

retary has progressed in the volume of work Just about in

proportion to the increase in the University's size and the
amount of its annual finanoial outlay. In other words, the
work centering in this office has nearly quadrupled in quantity
and doubtless in importance sinoe I began mw serviae. It seems

to me, therefore, that in choosing a new Secretary it will be

neoessary, or at least desirable, to consider the matter from
the present point of view rather than from that of the past
wi th which most of our Trustees are more familiar. It is de
sirable, also, to recognize that the importanoe of the work
will no doubt continue to grow in keeping wi th the Universi ty',s
growth, which is bound to be oonstant.

Recogni tion 0 f the present volume of wOrk and of
its inevitable inorease, when the Board is making a ohange,
should be of primary oonsideration. The new Secretary or Sec
retaries should be chosen wi th reference to expanding duties.



 



Mr. A. W. Sherer - 12
September 21, 1926.

To speak with frankness I think it would
be most unfortunate to attempt to include any of the work
so admirably carried on by Dr. Ai tchison in that of the
new Seoretary. The succeas of Dr• .Ai tohison's successor

will be found in constant, oontinuous approaoh to men of
means and liberal! ty. He ought to be always seeking new

"prospeots". He ought to mingle wi th those from whom the

University would ex�ect gifts. Such a task would quite
unfit him for the work of the Seoretary's office to which,
inevi tably, must be given personal supervision from the
base 0 f the office. The Secretary must be prepared to
serve always as a prompt source of information for the
President of the University, the President of the Board,
the Ohairmen of standing and other committees. The Seo
retary's telephone rings without oeasing. I was about to

say, wi th inquiries and instruotions which cannot wisely
be ans!ered by followers or clerks during the absence of
the Secretary. The presenoe of the Seoretary at meetings
of the Board and of various committees is required at a

time of day best sui ted to oontacts wi th prospective donors.
One month. whioh was exceptional, however, I recall there
were something like fifteen to seventeen oommdttee meetings
down-town and at the University.

It would be impraotioable to unite the work
of a man called to Dr. Aitchison's position with that of
the Secretary. Suoh a union of functions Would render in
effective the duties of each officer.

If I am not venturing too far in making sug
gestions, I think if I were a member of your oommittee I
should reoommend the appointment of two Secretaries, a Sec

retary and an Assistant. As a matter of fact, the B.y-laws
provide for such officers. The Secretary would be the one

to attend Board meeti.ngs and those of the standing oommdttees,
the Assistant would attend meetings of minor oommi ttees. In
case of conflict of meetings provision would thus be made for

caring for the two meetings.

The Assistant Secretary would be selected wi th
reference to his possible, or eventual, promotion to the sec

retaryship. Suoh a division of the duties would give oppor
tunity for a more careful consideration of the Secretary's
work. For years the incumbent has seldom had time to under
take a survey of his job, or to study ways of making more

effeotive that which he was attempting to do. FUr years when
the Secretary was absent or sick, or detailed for other work,
s�e one - Cashier, Auditor, or other officer - had to be de-
-tachad from his work.
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Mr. A. W. Sherar - #3
September 21, 1926

There should be two Secretaries.

The Secretary should be paid a salary which
would be comparable to that paid to other important officers
and would secure a thoroughly oompetent man.

For some years I had hoped tha.t Mr. Moulds wo\1ld
be selected as my successor, but he has been appointed now to
a posi tion of vi tal importanoe wi th a salary so much in exoess

of that paid to the Seoretary that he probably wo11ld not con

sider the position now. And, moreover, the servioe he is per
forming is so neoessary that Mr• .Arnett, Mr. Plimpton and I,
for years have urged the appointment of some one to do just
what he is now doing, and is sure to do well.

The foregoing is suffioient, I think, to give
you my opinion as to the problems you have stated. I will be
most willing to be of service to your camnittee in any way I

may be able to render servioe, and will see you as soon as loan.

Very truly,

(Signed) J. S. Diokerson

Seoretary

,
....

_

T



--I



iIbe 'tL1ni"e,rsit� of <tbicago
ttbe lSoarl) of ttrustees

OFFICE OF THE SECRETARY

ELLIS AVEN'UE AND FIFTY-EIGHTH STREET

February 18,
1926

Preffident Max Mason,
Faculty Exchange.

Dear President Mason!'

•

You will recall that from time to time

the Boarq of Trustees instructs the Secretary to write

letters of thanks to various donors. I have obeyed its

instructions just as rapidly as time permitted.

At the February 11 meeting the Trustees

voted instructing me to send their thanks to Sewell Avery,

Bernard E. Sunny, Chcitcy Keep and two members of the Swift
/I<.

family.' Jus t as I am about to wri te these letters Mr.

B�tler thoughtfully informs me that you have written

to these donors expressing the thanks of the University for

the generous gifts made.

The question arises whether it is desirable

to have the two letters sent. Mr. Butler seems to think

that one letter is sufficient. On the other hand, the letter

of the Secretary is in a sense an official communication

recognizing on behalf of the corporation itself �he receipt

of subscriptions. The letter of the President probably
(

expresses thanks with more detailed description of the gift

and of the purposes for which it is to be used. The letter

of the Secretary is more formal.
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President ]lax Mason - 112,
February 18, 1926.

I should be glad to have your opinion

so that the plan which will best accomplish the end we

both have in view may be followed.

Yours very truly,

Secretary.
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Ube U1ni"ersft� of <Ibicago
ttbe ccmmutee on We\?e[opment

ROOM 1703. LYTTON BUILDING. CHICAGO

TELEPHONE WABASH 4'70

Interoffice Correspondence Date: Dec. ::1, j 0rc:,

To: PrE; �j dent. fv:n son Subject:

From:J. F. r. 0 U 1 d s

No ioubt you n-w e I n ml nd t�_f' d e al r-ob l Ll t.y of r-'-·ying

Dn\.: Bruce .to nn st.cne ,
.� :�1I n: v « br en 0-(:' f Del. g re-it hr: 1p j n 00n-

n t \ C t Ion fl 1. �. Lon € L. r __: (. gift f nd � h () e reI i k � Y
+ 0 b E 0 f _: u I I y

1.:'1 (C n n ( c \.' ion r l the }. 1 .- tJ

r e su I t of r ece.l v.l n.; '-n exr-r e. .Lo n of '-Irrl;ci"+,i�)n f r on you {'or

Lr.e.l r s; I.e laid co-o. er' tion durin,_ tr( ye: p' �g("'!: l'(l'J� � JJe most

iJIOl' L hit. hi I e.
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ttbe lSoar" of tttut)teet)

OFFICE OF THE SECRETARY

ELLIS AVENUE AND FIFTY-EIGHTH STREET

December 4, 1925-

Mr. James H. Tufts,
Faculty Exchange.

Dear Mr. Tufts:

Thank you for your letter of

December 2. I have already send invitations

onx»
to the Research Associates. There four or

•

five of them but none � in the ·Meat Packing

Institute so far as I have any record.

Yours very truly,
•

secretary.



 



'\ .

December 2

1 9 2 5

Secf� J. �. Dickerson

F'ucul ty Exchange

Dear Mr. Dickerson:

�n sending the invi ta,tion8 f'or the Trustee

PacuL ty dinner I thin1! we ahouLd include the z-esbach

ASsociates. YOu will reaall that these indicate an

undetermined grade .. the LrrcerrtLon beint� to uP.JOlnt
•

pe r s ons who are primar1ly to be engaged Ln i r-e aear-ch ,

rrhey are Lnt.cnde d to include persons of' a s ta n ling as 1\
hig!l. as that of' Instructo�s. or even :�sslstant. PrOfe8.0r:.�
80 far as t.nc Lr co npetence is concerned. 11here are only'

'

• , q
.

\

Iithree Or four so fur as ! lcumh-Jal1ed llforse, DopaJ't- ./'i- �_ I
.

i .p ! ':ImOllt of Physics',
.

.JH' ...�. Tal uf'er-r-o , Department 0... j\..
Hygiene and Bactor101ogy, i and I thlnJ{; 0110 or two P\n.ao�. l ,

Iin the Meat ,Packing Institute in the Depa:ratment of
./

',Ohemlstry.

S1nce�ely yours,

James H. Tuft.

JHT':'L

f

'i'

I I

. "

1/
I

'
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ttbe 'Uln{"erstt£ of (.tbicago
ttbe lSoat� of \trustees

OFFICE OF THE SECRETARY
ELLIS AVENUE AND FIFTY-EIGHTH STREET

December 4, 1925-

Mr. James H. Tufts,
Faculty Exchange.

Dea.r Mr. Tufts:

Please add to the list of

persons appointed since December, 1924J the

names of the following:

w. T. Beauchamp, Inftructor,
in the School �f Commerce and Administration,
from october 1, 1925.

w. A. Craigie, Professor, in
the Department of English, from October, 1925·

-R. H. Keniston, Prof�ssor, in
the Department of Romance Languages. from July,
1925-

Yours very truly�

secretary.

��Jlbv""'» !"t

I).. .. tCl_I.,,;,s-
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De ce nbe r 3,
1925

ttbe ''tLlnt"ersft� of (tbfcago
�be lBoart) of ttrustees

OFFICE OF THE SECRETARY

ELLIS AVENUE AND FIFTY-.�IGHTH
STREET

Dean J. H. Tufts,
Facu.Lty Exchange.

Dear Dean Tufts:

I run sending to you here:ith,for use

at the dinner on De c ember 10, the list of new appointees

durinG the past year, including the appoi rrtmen ts made

at the Deceuber Board meeting of 1924. The list is a

eo�ewhat difficult one to prep�re. I have eliminated

from it the names of pers ons appointed in the Unive re i ty

wrio were formerly on the staff of Rush Medi cal College,

OX' are still on the s t.af'f of Rush Medical Colleee, with

the e.xception of Dr. Phemi s t.en ,
Dr. Curtis, Dr. Miller

EmU Dr. Van Allen. It seems to me they ought to be

welcomed. I have omitted the names too of some wno

are, I t1ink, in Europe. On the other hand some names

appear wn.i ch I am not certain whether they are abr-oad or

not. I have also erased fror» this list the names of

persons wno have not accepted their invitations to the

dinner. Some 150 persons invited have not yet deolined or

a c c epte d the invi tati oris to the dinner. Among t.he Li at

c f sinners in this respect is the distinguished Vice-

Pr e s i.cent and Dean of Faculties of the Uni ver s i ty, my
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Dean 3. H. Tufts - #2.
December 3, 1925.

beloved friend, James Hayden Tufts. I am a s sumf ng ,

however, that he will be preeent, but 1 wish he would

send in the card.

Yours .very truly,

() Secretary.

first appearance as actual members of the faculty.' You

will use your own judgment as to whether it is deeirable

to mention them.

P:�
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ttbe 'tLlni"ersit� of <tbicago
ttbe :fI3oat� of ttrustees

OFFICE OF THE SECRETARY

ELLIS AVENUE AND FIFTY-EIGHTH STREET

November 21, 1925·

Mr. James H. Tufts,
Faculty Excha.nge.

Dear Mr. Tufts:

. The coromi ttee on arrangements

for the Trustees' dinner to the faculties would

be glad to have you introduce, on the evening of

December 10, the new members of the faculties.

I can have that list prepared for you if you

desire to have me do so.

Yours very truly,

Secretary.

I.

:
)
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\the 'Ulni"ersft� of <!bfcago
ttbe :rsoar� of ttruateea

OFFICE OF THE SECRETARY

ELLIS AVENUE AND FIFTY-EIGHTH STREET

June 2,
1925

Mr. James H. Tufts,
Facul ty .J::xcha.ilGe.

Dear Hr. Tufts:

On'larch 13, 1924, the Board voted,
you will remember, to retire certain members of
the faculty. ·no formal notice from the Secretary
wa s sent to these members of the staff as President
Burton, wit� his characteristic wisdom, thought
that it was better for him to c ornmun i cate this
decisio , rather tnan to break the news by a formal
letter from the Secretary ..

It has occurred to me, however, that
it might be necessary to send some formal notice
on behalf of the Board of Trustees. I hope not,
but if you think such a notice should be sent,
perhaps you will be good enough to indicate the
form vIlli ch it should t.ake , The names of those
in this list, as acted upon by the Board of Trustees
are as follows:

John U. Coulter
C. F. Castle
T. L. Neff
Ma.rion Tc<.lbot
F. J. Miller
B. S .. Terry
W. D. 1.iacClintock
A. H. Tolma,n
1. M. Price.

I am delighted to hear of the dontil1ued
progress of :r�rs. Tuft.s I and hope she will c'ont i nue
to Lmpr o e. I know you wf Ll, rej oice vITi th me on the
hopeful O�look for my son. Ylfe are greatly
reli�ved by is condition.

Yours very. truly j



 



OFFICE OF THE SECRETARY

ELLIS AVENUE AND FIFTY-EIGHTH STREET

Dean J. H. Tufts,
Faculty Exchange.

Dear Dean Tufts:

My recollection iE that the increase

in the tui tion fees in the Law School was recommended,

but none of us ca.n rind that the action has been taken.

If this is true, the matter should be brought before

the Board of Trustees at the June 11 meeting. ill

you please let me hear from you. It may be that there

was to be some preliminary step taken before the

Board was to act.

Yours very tru y,
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