
The Department of' Eduoation of the Universi'cy 0.£ Chioago has been

developed e.s a pert of the graduate school ot the University. As e. result.

the members of' 'its statf tare intimately ftElSoeiated with all the aotivities

of the University.

The geographical looation. of the University in the part of the

Un!ted states which is most vigorously engaged in edues,tiond experimente.-

tion is very favorable to the development of ·scientific research in eduea-

tion.

The School of Education haa never aimed to attract large numbers

of students or to engage in aotivities which are not direotly related to

$e1entifle investigfAtion in the field of eduoa.tion. The result is that the

scientifio output per mett1ber of the staff he,s been relatively large. The

institution htas dene a great deal of notable wo:rk, o$p{i;eislly in the flm.elysis

or the learning p:rooess'l)s involved in m&stering the rudimentary subjects of

the elementArY currioulum.

The School of Edueation h$8 two Laboratory Sohools which are tho-

roughly. established end so orgenized that tu1tint! PElYs tor all instruction

and £'or ourrent e.dminhtrative expenses end tor supplies. the La,bor�tory

Schoo.1 s have pr-oduced a greet dea.I of tee.ching material end are very

serviceable BS een+er-s tor sei�nt1r1e work.

The Univer'sity hae a nur aery $oh001 which has never been used as

tully as it might be U n laboratory for the soientifio study or children

of pre"'�lchool age. It has become incres.8ingly olear in reoent years that

the emotional and intellectual bents whioh little children 9,equire in

their pr-e+aohce.l years ere impQ'rtant detenn1nsnts or their later eduoational

development. Systemetic study at pre""&ehcol ohildren is highly dedrable in

order that the full cycle of ohildren'.$ development may be understood.
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fhere is 10os,ted n"s,l" the University en orthogenio school which,

tllkea care of some fifteen abnot"l'fUll and backward children. The Boa,rd, of

Trustees of thh school is eager to secure affiliation with the 'University.

The sohool furnishes an &xcellent opportunity to ;study abnormal ohildren and

to devise methods of dealing with them.

The oolleges of the University of Chicago end the genere.l adminis­

trative orgtmhe:t1on of' the University constitute a laboratory for the solu­

tion of the p:roblems of higher education. It proper investigators were pro­

vided to make extended studies in the field or higher eduoation, there oan be

no doubt that benefit would accrue to the Unlversity of Chieago and to all

the oolleges in this region. Something has dreedy been done along this line

in two elabore.te dootord thetJes w�ieh h."te studied the records. of college

student&; and in .. 8'WDlIler- institute for oollege and University officers whioh

lIas been conducbed d.uring the last three years.

There are' two exbensdons of the general work of the depe.rtlnent "fhioh

are much needed. First, the department hflS never been itrong in its tref1t�

ment of administrative problems except in the one field of ourriculum oon­

struction. The fact is th�t very little good scientific work has been done

anywhere on such m&,ttere as the duties of the _uperint.f:lndent, duties of the

principal, f\znotions and pewer,s of boards or eduoation and like adndnistra·

tive problems. Seoond# no one anywhere has mad� a study of' the h1ghe�

learning processes, th�t is. of the processes involved in learning geography.

history end other adVQllcea. subjeots.

In order to develop a fully rounded program of scientifio research

in the field of education .. there should be $,dded to the present staff compe­

tent investigators and lQe.dors of students in the following fields: $tudy
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or pre-,chool children. ,study or d�f�etiv� children. study of colloge $.&nin-

1etrat ion. study ot genera,l school e.drd.ni$trnt1o.n,. end st\ldy of higher m0ntttl

proces$ea. For the study of pre ....schoel and de£eetive children. Profe:ssol"S

Bott and Bb.tz" now of the Univ19rsity of Toronto, should be, brought to Chioago

and provided with propel" a�aist{}nts. For the study of college adminhtrs.tion,

s. P. Capen and F. W. Reeves shQuld be brought. In the field of school ad­

miniGi�r$.tio:n. 1. V. Koos should be seoured fo,r $'$condary school ad.'llinistre,tion

and some men. of the rank of assistant professor Qr a$sooie.te professor should

be trained tOT the study of other aspeet,$ or .Milllini-stratioll� For the study

of' higher mental proo(J$se$;. thEl present $tatr is &.itequate it provided. with

8.$aiQtnnce and: allowed time for resesroh to a $omewh�t greater exten�(i thfln'l

is, now possible.

The realhatten of thb progrt'.lll involves eartdn Rcoessories. The

first is building apaee, EspeQially is the:X'$ ne�d of lc.ooratory and lib:rary

space. There must aleo be prov1d.��d o�onsultt\tiQn facilities tUld additionnl

space for instruction. The seeond Q:Qcessory need 1$ tt liberal provision tor

assi:stenee. At the present tiln� there are no asshte.nts in the ,department.

Statistical lanistenta. r-eaear-eh workers who can gather det-s under guldanc$,

library asshtcmts who can collect reports and pemphlet material end llltlke

the$e reed:U�r accessible ere essanti�l to e-aonemioal work.

There is, one further aocf;3sl3oey provision which is highly desirable.

The d'JptWtment 'should have a floating fund which can be &-!located in MY

gitren year to Qeaist part1eul�r proj-eots. The Univ.ersity of California and

certain other il'lstltution$ have such. researeh funds from which grants are made

each year to. members of the faculty who are engaged in ,speQifie pr-o.jeets. The

grants rtl'8,y be tor spp"ratus, for $ubst1tutes who \vill tske over instruo.ti'onsl
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iiutlS$ for a time" and for publiQt\tion of results.. Nothing 1$ more li.kely

If the addit1one1 resouroe$ disoussed can he secured, the Department

of Education will or-gtimbe its aotivities in such $, way at; to Goneent:rate itl

training in research on $eleeted graduate students. It will provide genel"-

ously. espeoially during the ,$Ull1'lll$11! Quarter, instruction tor the great body

of graduate students 'Who are not oandidates tQr' advftllced degree,1 bUt who pro"

fit from. contact with the results of ,scientifie reseal"'ch.

The budget neoessary tor thi$ whole prQgrmn. is as follows;

Major e.ppointments speeifionlly m.entioned .. namelyt

Profelu�or 130tt •. .. • • • ., .. • 8.000
Pror*uu�or Ble.t� • • • .. ., • 7,000
ChG..ll(tellor Ctrpen • .. • :. • • 10 ..000
Pt-ofes8or Reeves • '" .. '" • .' 7,,000
Professor I{QQ' • • ., .. .- • ., 8.000

Associa.te professors and ue1stant professors in c$rt.in
fields, namelyt

study of defective. .. ,. .. .. • • 3,500
School Buildings • • ... it • .. 3,500
School Supervt, ion '. • • • It 4.000
Eduoat ional Sociology • ., • • 4,000.

Assistants of the types necessary in different fields.
namely:

Two statistical assistants at $2400 $ 4.800
Three assistants tqr pre... school

children and for deteei;ive$
at $2000.. .. .. .. .. .• .. •

Three librery $$sistenta at $2000".
Three olericu asdstant$ at $1800
Rotating res$IlJ40h:f\md • fII • •

LQbore:bory work&hop • 11 • .. ..

Supplies end equipment in new

department .. • • • • • ,.

s,oot)
6.000
5,,400

10,000
3,000

8,,000



 



The buildings needed for the total progrem fire indicated in the

accompanying drawings and include e ,graduate building, en auditQrlmn, :and

e high-school building. The costa tor these buildings it estime:Get1 in the

aocom.panying et$,tement 1'urnished by the Snperint'Emdent of Construction.'

The most t!ld1tautageOUt; tOt-m which !\ girt of fUnds could "bttke would

be to provide ,at once tor a graduate building and for a pert or the whole

of.' the progrem of r:eeearah. The Qudltoriwn and high-sohool building could

doubtless be secured looally if the other substantial en1ergement$ were

provided.
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October Hi, 19£1

Th�nk you for the suggestion "hleh you make

ill your letter Qf Octob�r a th�t the Education BuUding

be named after Mr. Judd. I a. glad to have tbis suggestion

and nhall consider 1t in eonferenee "lith my associa,tes

here.

Sincerely yours,

ROBERT M. HUTCHINS

Mr" Frank t�. rf1"e�.n
'n�tment Q

•.

'YduC'mon
tlniverstty of Chicago
faculty Exebange
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Dec. 3, 1925

School of Education Buildings

Cu. Feet Cost to Build Cost to Equip

Gra.duate School

Section A 681,000 $450,000 $50,000

Central Building

Section B 68q,900 550,000 50,000

Auditorium

Section C 550,500 110,000 15,000

High School

Section D 681,000 450,000 50,000

Gymnasium

Sections A & B 500,000 190, 000 ,H J"",oc; {t 20, 000

Swimming pool Section D

110,000
,I

5,000

Childrens' playroom Section C

95,000 37 ,000 � !lea 3,000
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1. Xi ,. l)l'op(u�.d \0 \l'lli14 a tire'VI1&,t e\GQ. 'tndl(llna

AD lu,.'it;��tlj" 'Wi, 't,h ;Bla1n. liall alon, 'he ,.••\ ,:hie of

Sc_,.on COil!"'.. (.,l"'fIg K.l.'b.rk A....fta.) l)l.l)�.i·nd '01

1t1m\'H'�k MDlI �4 "lUi) liey'" 01\(b.

rId.• "ul141�s -te till in & 1,.1'. -�$;�.et ,BI\il,thtld,

li&11 and .ll.1ft. IIal,l" a tU.'.noe of abcu,t 1'. ft.

I 01.....00•• an4 ., .�!'rt4.r .�•• � .r�d a .\g.r! ••

hif,h. ·tlpe"irJ,(i '\0 \h·. 'fa8t \0 a llQild:lnK about !i.Qt'.t •

. "7 90 t,\•• 1* .\�:t!�. bigh, 'Wr:f;,lel'1 ."��ntld. b�'....e iiif'.

atldtf;erlwft, ar�4 tor t:li�� Il�ur:r e.lllon an o.,�rn�.

of 'be l.ibrm,ey r_'·A.�.S tot))ll.

On \lH� ,1:ret floer Tto111d, 'be looalltff4 a 11'b.&� tor

:150 l'HI�r-.Ull1.J elq 'I ft. .a,.t, and ••,.' by fit ft. north
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