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June 30, 1926 .. 

Memo-randurn to M.r. Woodwa.rd 

Frq.m Mr. Allfn-Smith 

\ .. 

Subject: Extent and Cost of Teaching 
by As sistants in the several 
Departments. 

. incidental to our analyses of departmental records and of 
un'it teaching costs for the Portfolios, e. considerable varie..tion is seen 
in the ~ and extent of tea.ching by Assistants, the rank under 

that of Instructor~ between the Arts ,Literature and . Science de
p8rtments. The following facts grow out of a. speci~1l study of 
courset:; for which Assistants and some Fellows we1·e specifically 
responsible du:r·ing the Autumn, Winter and Spring quarters just 
concluded. In some of the medical departments, e.nd probably in 
other departments also, assistants were employed merely to "assisttt 
a higher ra.nk inst1·ucto1· in a course, but in such casP-s the present 
records do not show the facts (although they should) and assistance 
of this sort is not considered here. 

Percentage of Registration Taught by Assiatants: In the three 

qus.rtei-s combined, the extent of etrnistant teo.ching r~nged from 
the highest, 27.33% in Physics to ·1.65% in Latin. This is the 
percentage of the tote.l student i·egistration in the department wh~h 
was taught in classes for which essistants were :r·esponeible. The 
range of attendance shows the majority of students in these classes 
to be juniors~ but there is also a substantial total of senior 
registration, together with a scattered graduate ~ttendAnoo. 
A number of important departments are above 20.% in this respect, 
Physics, Astronomy II Fnglish, Sociology,. Polit icel Economy, and 

Mathematics (as the following table shows); 9.nd e.s some of them 
a1·e distinctly graduate departments, I raise the question whether 
this is a proper proportion to be taught by low-1·nnk instructors .. 

Physics 
Astronomy 
English 
Sociology 
Political Econ~my 
Ma therro ti cs 
Botany (in part) 
Geography 

27.33% 
26.93 
24ci43 
22.90 
22. 52 
21 .. 22 
15.49 
15.03 

Germe.ni.cs 
Geology 
Philosophy 
History 
Political Science 
Rome.nee 
Psychology 
C. and A. (largely 

in Pol. Econ .. ) 
Latin 1.65 

Costs per Course: The folJ.owing tabula.t ion shows the wide 
range between departments in the amounts paid to assistants for 
tee.dhing. The difference between $100. in Philosophy and $533 .33 
in PoliticAl Economy or $566.66 in C. and A. is so co~siderabl~ 
as to raise the question whether there can be any equ1va~ent dif-

ference either in the quality or the value cf essistP.nt instruc-

tion in one department as compared with another, and wh~ther 
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the1·e should be more uniformity in the univ-ersity•s payments 
for such instruction. 

Department 
Number of 
Assistant 

Courser: 

Philosophy 
Psychology 
Political Economy 
Political Science 
History 

3 
l 

26 
3 
9 

Sociology 
Roma.nee 
Uermanics 
r.atin 
English 
Ma.thematics 
Astl"onomy 
PhyaicE 
Geology 
Geogl"s.phy 
I3otany (pt s. 
C. & A. (see 

12 
5 
3 
1 

42 
10 
3 

15 
3 
5 I 

c:r courses) 7 
Pol. Econ.) 2 

Cost per Course 

$100. 
200. 

$533 .33- $250. 00 
200. 
250. 

~co 4 oo- i26. 66 
200. 
200. 
17?. 

3 26. 66- 170 ~ 00 
250. 00- 126. 66 

200. 
250. 
116.66 

240.00- 200.00 
210000- 150.00 
566~66- 300.00 

Our e.na.lyses of unit costs of instruction per student-m~.jor 
for several recent qun.rters make it perfectly clear that the 
relatively low cost of instruction by instructors end under 
ranks, together with large registrations, ere two factors in 
giving low· unit costs to undergraduate instruction in Arts, 
Literature and Science departments (in. 1924-25, senior $l?o52, 
junior $12.80 per student-major throughout the University). · 
These figures should be contrasted vrith the amount the under
graduate pays for a major ($25. end noVl $30.) on the one hand, 
e.nd on the other with the much higher cost of instructing the 
gra.duate students ($43.60 in 1924-25) who pay only $20. per 
major when they do not have their tuition remittedo 

\ 





June 30, 1926. 

Memorendum to Mr. Woodwerd 

From Mr. Allin-Smith Subject: The Survey. 

With the chPince that we shall not have e. conference with .M1~ .• 
Mason before my vaca. tion begins tomorrow, I am putting in writing 
several points for consideration.. Of course I shall be reedy to 
come be.ck to Chicago at any time before August first to consider 
the question of continuing a survey with you, for it has a direct 
bearing on hovr I am to spend my energies in the next year or two. 
If a survey is to continue, I feel that it ought to move with speed 
and with some purpose. This it has not done ir1 the two yea.rs I have 
held myself ready to work upon it. My memorandum to Mr. Arnett c1e.ted 
April 20th covered all the propositions about the continuRtion of the 
sur-.,ey that I now wish to have before the President in the fallowing 
brief points : 

lo It ought to have first an offici~. l introduction to the 
fa~ulty, so that the investigations which it undertakes shall 
proceed openly , directly. and (it may be hoped) with the fµllest 
recognition ~nd cooperation of all in the University community. 

2o The survey sta,ff should be atta,ched to some a.dministra.
tive office , preferably perhaps the President ' s~ 

3. A specific plan should be prepared, with the consent and 
suggestion of those persons among the Deans . the Faculty , and 
particularly the School of Education who are qualified to speak 
on the scope of a surve~. A survey committee of two or three 
progressive and alert men might be appointed. to exercise e. gene1·a1 
supervisory and interpretative purpose. 

4-., When an 1!' ~reed plan is determined , it would be well to 
pursue the studieson a ]Jtr&'e scale with a cons ide1·able staff , ~md 
get them done quickly , rather than to continue the piecemeal 
methods of our interrupted investiga~ions so far~ 

5. Some publicity should be given to findings from time to time . 

6. More specific problems should be put before the survey staff, 
such as, for instanoo , the space utilization question lately reported 
upon. 

7. Some perrne.nent qua.1·ters for thP staff will become imperative . 

Along with this memorandum I submit portfolios of records of the 
Philosophy , Psychology and Political Economy departments, together with 
that on Mathematics which you had with a memorandum on Mey 19th. 
Aside from some smaller studies on space , teaching by assist~u1ts, e.nd 
student-clock-hours of teachi~g weekly , these Aor lies are the extent 
of our accomplishment up to July first~ 

. ~ 
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June l, 1926. 

My dear Mr. Pnyne: 

Enclosed you will find a copy 

of an analy£1s of classroom utili~ation 

reoently made by llr. Allin-Smith. I 

should be very glad to have you study the 

analysis and make whatever commante you 

wish. This is the only copy I have, and 

I must therefore ask you to return it to 

me. 

Yours sinoarely, 

Frederic c. Woodward (signed} 

Mr. Walter A. Payne. 

FOW: S 
Enol. 
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Ube 'tllni\7ersit~ of <Ibicago 
~mce ot tbe 'Recott)et an~ l5ramtnet 

June 18, 1926. 

Dean J:t'. u. Woodward, 
Harper Memorial Library. 

My dear Dean Woodward: 

I return herewith, as per your request, 
the report of Mr. Allin-Smith on nutilization 
of Ulassroom Space 11

• I have no doubt of the 
accuracy of the report, except on one or two 
points which do not affect the principle at 
issue. The thing which is not commented on 
is that our space is used to the limit at nine 
and ten o•clock and almost to the limit at 
eleven o'clock, - in other words that our peak 
load taxes our capacity. The problem, as I 
see it, is the more even d~stribution of our 
total load throughout the available hours of the 
day. Most of ours tudents would, if they could, 
elect all three of their courses at nine, ten and 
eleven and the preference of a large number of 
our departments is apIB-rently in harmony with the 
preference of our students. 

This question of a more even aistribution of our 
load throughout the day has often been made the 
subject of discussion and to a certa:in extent of 
administrative action. By action of the General 
Administrative Board (April 17, 1920) the following 
recommendation was adopted: 

1- That it is necessary to schedule in the after
noon hours (a) in the case of Junior College work 
and (b) in the case of Senior College work not 
less than 40% nor more than 60% of the sections 
orfered by each department. 

Not all of the departments act in harmony with this 
request, but even so, it would not to.tally solve our 
problem. Personally, I should be glad to see a larger 
amount of pressure brought to bear upon departments~ believ
ing that the students would accomodate themselves to the 
programs announced by ~ne University. 

very truly, 

c::r-
WAP-?~D Recorder and l:!Xaminer. 





OFFI CE OF THE DEAN 

Mr. W. E. Scott 

\tbe 'Ulni\lersttl2 of <tbtcago 
Ube ~g~en Gta~uate Scbool ot Science 

June 17, 1926 

Office of the President 

Dear Mr. Scott: 

I am interested in the report of Mr. Allin-Smith on the 

"Utilization of Classroom Space". It seems to me almost inexcusable 

that the University should spend money to demonstrate that there is 

plenty of space in the Spring Quarter. We all know that congestion is 

at a minimum at that time of the year; and we also know that practically 

all of the rooms considered are vacant at the 12:50 hour. In fact, 

only six of these rooms are used at 12: 30 during the Autumn Quarter, our 

moat congested period. There was, I believe, one room vacant through a 

combination of misunderstanding between Mr. Payne and myself as to the 

availability of this room for office space~/ the unexpected discon

tinuation of one course and through the transfer to one of the outlying 

laboratories of courses which should naturally have been in Cobb Hall. 

If studies of tlie sort are to be made, it would be very much more 

valuable to us to have them made during the Autumn Quarter which is the 

most congested period rather than for the Spring Quarter which ie the 

least congested period. 

I happen to know that in the preceding Autumn Quarter there 

was not a single room available of the forty-seven considered at 9:00 





Mr. W. E. Scott #2 

or 10:00 and only two at 11:00. The studies with reference to the 

size of classes and the seating capacities of the rooms seem to me a 

complete waste of time. It is inevitable that we should ha~e some smell 

claeses, and it. would not be practicable to supply small rooms for all 

of the small classes. It certainly would be an unwise educational 

policy to offer only courses which would fill the available classrooms. 

I cannot help feeling that it gives an absolutely false im-

pression of our needs to take seriously a report which appears on the 

surface to indicate that we are only using three-fourths of our 

available classroom space. 

HGG:M 

Very truly yours, 

Henry G. Gale 
Dean. 



' . r 

1··· 

J. 

.I 

'" 



19 May 19 26. 

Memorandu.i.vn to President Mason e.nd. Mr. Woodwe.rd 

From Mr. Allin-Smith 

Subject: Sample Portfolio of Departmental Records. 

In connection with the General Education Board survey, I 
submit for inspection and criticism a collection of significant 
departmental re oords which we have called a portfolio. It is 
arranged for cumulatiire entry up to 1930 and. standardized in 
forms so that portfolios in similar style may be prepared for 
each or any separate Uni~rersity department. 

I should like this sample, which covers the records of the 
D~p~rtment of Mathematics, to have your consideration, especially 
with reference to its continued utility to the administrative 
officers of the University. For such a broad purpose, the port
folio should be characterized by Clearness. Completeness of 
~ssential Details, Ease of Cumulative Entry, Expanaibility. Viewed 
with such characteristics in mind, it may appear that othel" records 
should be added or substituted; that slightly different form or 
arrang~~ent should be given to the details shown; that emphasis 
ought to be placed on perticular featureso In any case, the 
scheme allows readily for cumulation of data quarter by quarter, 
and for the addition at any time of other special features of 
depa.rh1ental activities that may corm to have the greatest refer
ence value. Keeping these studies up to date will not be more 
than a clerical effort of a few days quarterly, which need not 
constitute a burden of office routine. 

PURPOSE: The intention of the portfolio is to separate from 
general University records and to arrange the distinctly depart
mental records which may be useful in administrative control. 
Many major considerations of plan or policy in administration 
rel.A. te themselves dire ct ly to the scope or operation of a given 
University department, apart from their incidental relationship 
to the University organi Z9.tion as e. whole. In those matters the 
departmental re cords should be accessible., as such. Q,uanti ties 
of statistical information about the growth of University activi
ties exist in varied form and scattered location. So far as I 
am able to discover, however, there never has been a sustained 
~ttempt to construct from the several sources a systematic record 
of activities in separate departments and from the departmental 
point of view. 

For much of the portfolio it has seemed unwise to accumulate 
details orio1" to the year 1922-23, the last of Doctor Judson's 
adminiat~a.t ion, both be ca.use it would take considerable time and 
because experience of earlier years probably has little bearing 
on the situation in which University administration now finds 

its elf. 
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ARRANGErlENT: The portfolio has two parts, 

I. Departmental Records, containing statistics 
and charts concerning degrees, registration, 
teaching ranks, courses given, and instruction 
costs; and 

II. Staff Reoorde, containing statements of train
ing, 3)l'O:motion, salary, e.ctivities in e.nd out 
of the Univ~rsity, research and publications, 
for each present member of the departmental 
teaching staff. 

The table of contents shows the order of these items. 
A brief discussion of each section follows: 

I. The department.al statistics will contain, if continued, 
a cumulative record of the tre.nd for several years. As a means 
of administrative control much of the information leads finally 
to a consideration of the budget and of costs of instruction. 
As the tabular statistics explain themselves fairly well, atten
tion is given here primarily to the item of costs. These fiscal 
records appear in Section I on pages 7-9. So far, coat studies 
have been completed for orily one year, 1924-25. To this will 
be added unit costs for 1922-23 and for the current year 1925-26 
as each department is analyzed. The value of these records 
grows as they accumulate f ,or quarterly comparison, so that they 
should continue for some future periods to establish reliable 
norms or ratios. Moreover , the greatest value will attach to 
comparison of one department or group of departments with others, 
and of single departments with the University as a whole, when 
complete studies are available. 

In brief explanation of Mathematics coats as they appear 
in Table I-8 and Chart I-9, I should like to point out one or 
two possibilities of administrative utility. For Mathematics 
the quarterly relationship is set up clearly as between the 
unit costs per student- tmjor of teaching graduate, senior, junior 
and other groups, comparing them as well with the average costs 
in the whole department and in the entire intra-mural University 
during 1924-25'. 

In the chart, the groups of vertical ribbons represent the 
dollar costs during separate quarters of the years noted, com
parin,g average cost of 'instruction quarterll.y in each group. The 
yearly average is shown by short horizontal lines in identifying 
color cutting across the four quarters in each year. The 1924-25 
yearly average for the entire Univeroity appears in a horizontal 
green line cutting across each classification gi·oup. 

It· will be seen that Graduate costs per student-major 
increased between 1922-23 and 1924-25, but quarterly in 1925-26 
up to the Spring quarter they appear to be lower than in either 
earlier year. In contrast, Senior and Junior average costs 

show considerable declines since 1922-23v Table I-4 will show 
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that graduate registr9.t ion has increased substanti"'lly while 
other classes of students ha.ve had g, declining tendency in 
several quarters. If the grade of instruction meo,sured in 
total dollar costs has remained relatively the same, graduate 
costs would he. ve declined by reason of greater a ttend~. nce, 

and senior or junior costs either increased or remained station
ary. The actual tendency of average costs has been the reve1·se, 
however; and from these facts, even considering staff salary 
increases between those years (Table I-7), it would seem that 
the Mathematics Department has tended to give a better ndollar" 
grade of instruction to graduates at the expense of undergrad
uate instruction. 

Whether this is justifiable in the circumstances or should 
continue, is but one of the considerations of a.dminist1 .. ative, 
policy which departmental portfolios should reveal. 

Looking at the total Mathematics registration on the chart. 
with these co·s ts tendencies in mind, the weight of preponderant 
graduate registration has carried the average cost up between 
1922-23 and 1924-25'; in cwntrast, however, with lower levels 
each quarter so far in 192~-26. 

As compared with University average costs (horizontal green 
line) for 1924-25, the Matheme.tics yearly averages (short hori
zontal colored lines for each year) show somewhat better dollar 
grades of instruction throughout. All these instruction cost 
figures find their best ready comparison with the amounts which 
students paid for each major, graduates $20.00 and undergraduates 
$20.00 to $25eOO quarterly~ 

In concluding this brief statement concerning Section I, 
attention is called to the summary page I-10 inserted for the 
addition of comments or notes from time to time that will serve 
to give a better interpretation of the cumulative rp,cords~ 

II~ Within the section on Staff it is intended to include 
all those items of personal re cord which will come to serve as 
a convenient and reliable grading of academic standing for each 
fa.cul ty mem esr, whether for purposes of salary, promotion, or 
any general question of effecti i.eness. 

Page 3 in each individual record shows the courses given 
and registration from the Summer quarter 1922 to dateo It will 
be an indication of the classification of courses taught, the 
size of classes~ the extent of quarterly teaching above or below 
two majors, the quarters out of residence, among other things. 
The item of costs appears here again, also in the form of an 
average per student-major, for each course given~ This record, 

· if maintained, will have a considerable bearing on the question 
of continuj.ng the consistently high-cost courses within each 
department, or on the parts of particuler instructol"s. 

All these and other matters may well be discussed in your 
determination of the utility of a portfolio record for each 
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department. It is my understanding that the analysis of costs, 
such as was done for 1924-25 a year ago, falls within the purpose 
of the General Education Board contribution. The giving effect 
to University a4rninistrative controls which those cost studies 
show to be necessary, however, reguires the broader understanding 
of departmental development which the portfolio of records is 
designed to provide. The cost studies could proceed separately, 
or the accumuL~tion of records other than costs could proceed. 
But they have a joint utility. I raise the question then as to 
the next step. I should be pleased to consider this with you, 
or others at your direction. 



, 
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\tbe 'Ulni"ersit~ of ~bicago 
CHICAGO, ILLINOIS 

~mce ot tbe ~teetl)ent 

3 May 1926. 

Memorandum to Mr. Woodward 

From Mr. Allin~Smith 

In the light of our discussions about the survey 
during the past week, I have designed a series of fcrms 
for departmental records after investigation of informa
tion to be had, and now recommend the following program 
on which a survey might progress immediately: 

(1) To analyze departmental records· and tabulate the 
facts on prepared forms, standardized for all departments, 
along the lines of the suggested folder prepared for the 
Department of Mathematics; and 

(2) Simultaneously, to compute further departmental 
unit costs of instruction for the years 1922-1923 (on 
which the preparatory working sheets were earlier set up) 
and 1925-1926, the present academic year. These unit-cCB t 
records, when used along with the costs already determined 
by last summer's study of 1924-1925, will then comprise 
a reliable and useful basis of judgment for departmental 
expansion as quarters pass. The record forms provide for 
the inclusion of quarterly details of departmental costs 
in thase years and on to 1929-1930. 

The foregoing program is des:t. gned with a long view to 
cumulative records for the President's office over several 
future years, but at the same time adapts itself to some 
useful accomplishment in the next few months. If this sur
vey work is to move definitely toward completion, hcwever, 
the following needs are pressing: 

STAFF -- One capable statistical or clerical 
helper; one stenographer. Later· part time student
service by one or more seniors or graduates from the 
departments of Education or Commerce could further 
the background record-making, increasing their know
ledge of administrative problems at the same time 
that it supplies service at small cost. 

SPACE -- A good-sized office, light, to acconmdate 
three desks, a large table, and other equipment, at 
a location preferably accessible to the offices of the 
Auditor, Recorder an~ President. 

EQUIPMENT -- The furniture above-mentioned, an 
electrical calculating machine (which could be rented), 
access to a mimeograph, mimeoscope, ing machine, etc. 





ROOM 1840, 230 S . CLARK ST. 

TELEPHONE DEARBORN 9312 

Ube 'Ulnf "ersft~ of ~bfcago 
~mce ot tbe \IHce==Pteat{)ent an{) :rsuatneas ~anager 

April Twenty Three 
1 9 2 6 

My dear Mr. Woodward: 

Following my conference with you, Mr. 
Plimpton and Mr. Moulds yesterday, in pursuance to the 
conclusion which we reached, I discussed with Mr. Allin
Smi th the question of his continuing the work on statis
tical matters relating to the survey and all~d i$ ~u1'J1J.~~.,, 

He informed me that he was willing to conti nue up to 
July 1, with the understanding that about that time the 
University would give him a definite answer as to whether 
he was to continue on a permanent basis, or whether the 
relationship should terminate. If the University should 
desire him to continue on a permanent basis, he would 
expect to have his standing recognized as an expert and 
his salary on the basis of $5,000 from July 1. 

There is no doubt in my mind that the 
University is greatly in need of services such as Mr. 
Allin-Smith can render; and it must look forward to having 
a staff of statisticians and fact finders who will be 
able to furnl:'sh the President and his administrative 
colleagues with such information. 

Inasmuch as I shall not be at the Univer
sity on July 1, I am writing this letter to you so that 
you may fully understand the situation and take such 
action with regard to it as is appropriate. 

I am sending a copy of this letter to Mr. 
Allin-Smith, so that he will know just what the present 
arrangement is. 

Mr. Frederic C. Woodward 
The University of Chicago 

TA:EVB 
Copy to Mr. Allin-Smith 

Very truly yours, 

~r 
Trevor Arnett 





A:p·r1l 29• 1926 

K7 4ear Mr. Arnetta 

!he receipt of 7our letter or April 23, 

in whloh rou set down the terma of 1our under~ 

standing wttb Mr. Alltn-Smith, ~s · acknowledged. 

The agreement with Mr. Allin-Smtth seems to 
J 

· me a Tery satiataotor1 one and lam writing 

merel7 fo:r the purpose of making your record 

c omplete. 

Kr. TreYor Arnett 
0·1 tr otti o• 

FCW*L 

' Yours sincerel~. 

($lgned) •rederic c. Woodward 

/ 
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Communication presented to the .Board of Trustees on Jfarch 12, 

Reference was made by the Business Manager in bis docket for 
the Board meeting held January 8, i9~5, to the desirability of 
undertaking, as soon as possible, the survey of the University 
"ror which an appropriation has been ma.de by the General Education 
.Board. 

In the annual report of the General Education Boa.rd for the 
year 1.923·24, which was published last week. occurs the following~ 

•The rapid increase of college and university funds, the expan
sion of academic facilities and opportuni.ties, the rise in student 
enrollment, 4baracteristic. of the last two decades, have suggested 
the importance of a careful comparative study of these and other 
similar factors. Kr. Arnett•s study of salaries should be brought up 
to da. te; a. similar study should be made of students' fees; depart
mental. developments and changes in th.e curriculum should be surveyed 
from the standpoint of their importance, cost. etc. It is worth 
inquiring what eollege tra.in.ing costs the ineti tu ti on an<i the student t 
within what l .imits. these costs vary, and what relation can be 
discovered between expenditure and results. A. comprehensive inquiry 
into these topiea, including at the outset all or even many institu
tions would obviously be impracticable. But m.uoh may be 1earned 
from the examination of a single university. llith thia in mind, 
the board made an appropriation of $25,000 to defray the expenses 
of conducting an inquiry into the educational and financial organi
zation and administration of the University of Chi.cago, in the hope 
of thus working out a proc.edure which would aid college and uni-ver-
ai ty authorities generally in obtaining a c1earer understanding of 
their problems. 

•rn this. connection, it ia interesting to quote a passage from 
a report by President Harper, ma.de in 1902, at the close of the first 
deaennium of the University: 

9 I desire at thi a point to express the hope that a similar 
report may be ma.de by the offi c.iala of the University in connec
tion with each decade of its progress. In these modern tim.es 
ten years count. for as much as one hundred years did formerly. 
It ia worth the while of those engaged in any important under
taking, educational or otherwise, to sum up the results of 
the work accomplished in ten years, to c.onsider the po lie ies 
which have prevailed, and to decide whether, in view of all 
the facts, these policies have been correct and have secured 
the reaul ts desired. lloreover, it is to be remembered that 
many policies, at least those of minor importance, may wisely 
be changed from time to time even under the same administra
tion; for a policy which may have been the best for a certain 
period may not be the best for another period. It has been 
customary in educational administration to wait tor the change 
of an adminietration before introduQing or a.do~ting new 
policies. This is a mistake. The institution ia thua too 
frequently compelled to wait- a longer period t.ha.n is wise. .It 
may, ot course. be difficult for a.n administration to adapt 
itself from time to time to changes, but, however, d.Ltficult 
this m&\Y be, it would seem to be upon the whole a wis.e policy.'" 





" - .:::. -
!he University of Chicago has grown very rapidly - practically 

doubling its enrollment, resources and expenditures every decade. 
Its organization and administration have not changed and developed 
to keep pace with this remarkable growth. It is on the eve of a 
still further expansion. There has been no fundamental change in 
the business orga..niza.t'ion since 1901. when the Comptroller's office 
was divided and two new offices - those of Eusiness Jranager and 
Auditor - created in its place. Tb.at arrangement was a, ciistinct 
aQvance and has worked very well. But a much greater development 
has ta.ken place in the University in the quarter century since 
tbat change was made than had occurred in the first decade of the 
University which preceded it, and. the question ariaes whether the 
time is not more than ripe for a further di vis-ion of the work and 
responsibilities. As matters stand at present, to take one 
instance only, the vork of the Buainess Jranager'e office ia so 
extensive that the Business Jranager has no time . or opportunity to 
supervise, direct and co-ordinate the work of the other admin
iatrati Te offic-es, . as he is expected to d.o. The reaul t is the 
tTniversi ty work is practically unsupervised, a.,nd friction and. lack 
of harmony with the reaulting waste and lack of esprit de corps 
prevail. Recently some improvement in the academic administration 
has taken place through the doubling of the number of deans. 

The Vice-President and Business Manager has been giving much 
thought to . thi~ matter, and has conferred with the President of 
the Board and the President of the University, and with their 
concurrence a.nd approva.i, begs to recommend that he be authorized 
by the Board to proceed at once, in co-operation with Vice-President 
Tufte., to make the survey financed by the Gen·era.l Education Boa.rd 
and devote the major pa.rt of his.time to it until it is completed, 
giving in the meantime such time a.s ie necessary to tie supervision 
of the work of the Business Ka.nager•s office. 

There are numerous questions of ~oliey and procedure which 
must be rightly solved in the immediate future, if the University 
is to maintain its reputation for good management, and it ia hoped 
that the survey will be so thorough and productfve that it will 
place all the facta of the situation so clearly before the 
Trueteea that they will be en&bled to ta..ke such action a.a will 
a.oeomplish even greater good for the University than did the action 
taken twenty-five yeara ago, when the offices of the Business 
.-S.na.ger and Auditor were created. 
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