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that this office will succeed in having all sophomores make up their minds 

voeationally, but the attempt might well be made. Those undergraduates who 

do not make up their minds in their sophomore year this office will continue 

to counsel until each has made a decision. Very likely we shall find a group 

who wan•t ever make a choice until they are faced with the economic necessity. 

These we shall have to drop after several interviews have proved unsuccessful. 

All applicants for the vocational guidance service of the University will 

be referred to us by the deans in the colleges working under the direction of 

Dean Boucher in the new educational guidance program of the University. These 

deans will be informed of the vocational guidance program of this office and 

will refer their charges to us during their sophomore year except in those 

cases where a dean may feel it important that the student be met during his 

freshman year. The general principle is suggested that vocational guidance 

work be concentrated in sophomore year, but this principle should be flexible 

enough to include indiviquals who for one reason or another might well be in

terviewed during their first year. 

The placement program of the Board will~ of course, supplement the vo

cational guidance program. We shall see a student again in his senior year 

for placement service, and at that time it will very likely happen that some 

type of vocational guidance will again be necessary. That will depend upon 

our experience, but certainly we should be prepared to meet the possibility 

of a re-shuffling of the vocational objectives of many undergraduates. 

The Proposed Placement Program 

Six types of placements are being done or might be done by the University 

to assist its students and alumni ·; 

1. Liberal arts graduates at the time of graduation . 
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2. Professional school graduates at the time of graduationo 

3. Graduate students in arts and sc~ence departmentso 

4. Alumni of the colleges and graduate schoolso 

5o Alumni of the professional schoolso 

6. Undergraduates who seek part-time employrnento 

The proposed relationship of this Board to these six types of pl~wement 

is discussed herewith. 

1. Liberal Arts graduates at the t~~e of graduation: No complete program has 

up to d-ate been developed for the placement of the University's liberal art:s 

graduat€s., The Employment Bureau under Mr. Mather.s' direction has found that 

its part-time employment work occasionally leads tD the placement of seniors 

at the time of their graduation, but this work has not peen developed es

pecially because of the necessary concentration of the Employment Bureau on 

part-time worko It will be a function of this organization to administer and 

develop the placement work for seniors at the.ir commencement. Already nego

tiations are under way with several large employers in Chicago, and it will 

undoubtedly be true that by spring we shall have a well organized placement 

service for seniors. We shall seek to develop relationships with all types 

of businesses and to steer seniors in directions in vvhich they are interestedo 

Meanwhile we shall, of course, continue to be interested in the placement of 

seniors who seek placement in teaching and other professions and of seniors 

generally who seek any sort of vocational placemento 

2o Professional Bchool Graduates at the time of graduation: Sicxprofessional 

schools of the University are graduating trained students: The School of 

Commerce and Administration, The School of Education, The School of Social 

Service Administration, The Law School, The Medical School, The Divinity 

School. The last four of these have their own placement organizations vvith 

which this office will ~o-operate. To what extent that co-operation need 
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go will depend upon experience, but it seems obvious ut the outset that 

this organization can render little service to ·these schopls because they 

not only know their own students very well, but they alsq know the vocation

al opportunities available for them. It seems desirable that the funda

mental principle of this organization should be co-operation rather than 

extreme centralization • . It seems best that the placement work of the 

University should be well organized and to a degree centralized, but not 

depersonalized, and for that reason it has been the suggestion of those who 

conceived this organization that the placement of the various professional 

schools be done wherever possible by the schools themselves. This will, of 

course, be comparatively simple for these four professional schools with 

whom this office can co-operate but indirectly. 

With Co & A. and The School of Education . the same situation does not 

hold. We have need to co-operate with both of these professional schools 

actively and continuous.ly, and to that end plans have been drawn up defining 
the relationships of this organization with both these schools. The parti

cular details are, perhaps, not important here; but t .he principle that pro

fessional schools should do their own placement as far as possible has been 

fundamental in defining this relationship. In brief, the School of Commerce 

and Administration will handle the placement of all its graduates except 

those who seek general business placement. These will register with this 

office and be handled in the same fashion as ordinary undergraduates. 

Similarly the School of Education will handle the placement of its students; 

but because of our particular interest in teachers' placement, plans have 

been made for the registration of School of Education students in this office 

at the same time that they fill out the personnel :planks of the School of 

Education. Dean Spencer, a member of the Board, can speak for the agreement 
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drawn up with c. & A., and Dean Gray and Professor Freeman, also members of 

the Board, know in detail of the similar plan drawn up with the School of 

Education. 

3. Graduate students in arts ahd science depart~ents: In this type of place

ment, too, the principle of decentralization and of placement by the people 

who have been in close contact with the student is again applied. Each de

partment will do what placement it sees fit. This organization will offer a 

supplementary service to the students and departments of the University. If 

a department recommends a student for a position, we will not be involved 

except to keep a record of the transaction. We shall hope through our pub

licity program (to be discussed later) to have every graduate student . of the 

university, who expects to go out to a teaching or industrial position the 

next year, register with us; and we shall keep that student informed about 

possible openings. However, if a department responds to an i~quiry received 

directly and recommends. one of the students registered with us, we shall have 

no concern with the .. transaction except to keep a record of it and perhaps 

to serve the department by sending data to the educational instttution or 

industrial organization to which the student has been recommended. The re~ 

lationship of this organizatfon, then, .to the graduate departments will be 

as follows: 

1. It will be the job of this office through its publicity 

program and with the co-operation of the various graduate depart

ments to see that every graduate student who seeks placement of 

any sort during. the following year registers with us early in 

the year. If the student fails to register it will be hi fl ;Jlis

fortune if this organization does not )!:eep him in w.o--d for pos-

sible openings. -
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2. A grad~ate department may reeommend whom it may please 
for a position, and this office will be concerned only to know 
about the transaction when it is completed• 

3. In the past it has been the practice of the Bureau of 
Recommendations to call up various departments to ask if students 
with certain types of preparation were available for certain 
types of positions. This will be discontinued, because the re-
gistration of all available people will make it unnecessary. To 
supplement the information of registration it will often be de-
sirable for this office to call the secretary or chairman of a 
department for a more adequate judgment regarding the student's 
capabilities in relationship to a particula r posit i on, but there 
will be no longer any need for this office to ask for lists of 
people who may be available. These will have already re gistered 
because of our publicity program together with the co-operation 
of the various departments in seeing that their students have 
not failed to re gister. 

4. This office will co-operate with the departments of the 
University in sending out to prospective employers data concern-
ing students. 

5. Universities and colleges which seek instructors from 
more than one department of the University will be referred to 
this office so that the contact of the inquiring institution 
may be with one organization rather than with several. This 
will also be true of industrial organizations seeking men. 

4. Alumni of the colleges and graduate schools: 5. Alumni of t he professiona l schools: 

The placement service of the University for its alumni needs to be 
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developed with the co-operation of the Board of Alumni Relationships. Negotia
tions are now under way with that board for the development of a standardized 
program for alumni placements. As yet it is not sufficiently in shape to be 
discussed here. In general it may be said that it seems best that the princi
ple of departmental . and professional school placement should continue with 
alumni as well as with students in residence. 

6. Undergraduates who seek part-time employment: This placement service i~ 
now under the direction of Mr. Mather and is called the Employment Bureau. 
It has been the dpinion of the secretary that the Employment Bureau of the 
University should be transferred to the jurisdiction of this Board. This 
means that all the undergraduate placement work of the Univers-ity would be 
centere_d in one place. It does not mean, however, that the hiring of em
ployees for the University should leave the cashier's Gffice. That is not 
and will not ever seem likely to be an interest of this Board. We should 
be interested in all types of placement for our students but not in hiring 
employees of the University. 

The present separation of part-time placement work from the other place
ment work of the University seems likely to be clumsy and inefficie~t. Under
graduates should be able to look to a s~t1gle office for all types of plo.ce
ment, Similarly, employers in Chicago and elsewhere should, perhaps, look 
to a single office for all student employees. Already one or two minor 
complications have arisen which suggest the advisability of this amalgamation 
as soon as posGible, It seems that budgetary considerations make the readjust
ment impossible for the present, but Mro Mather seems to be in agreement with 
this general plan of concentration. Very likely the Board will want to dis
cuss the matter since Mr. Mather is one of its members, and it may be that 
it will want to express itself for or against -su~h concentration. 
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The Proposed Publicity Program 

In order that the people of the University, and school and industrial 
executives may know of the University's augmented program of vocational 
guidance and placement, a well-thought-out publicity plan seems an essential 
part of the Board's program. Three different projects suggest themselves ao 
desirable units of such a publicity program: an article in the University of 
Chicago Magazine to discuss the work of the Board for the university community 
and its alumni, a pamphlet discussing the Board's work to be put in the hands 
of the University's students, and a similar pamphlet to be sent to school 
people and to be available for industries with whom the university may have 
contact. 

The University of Chicago Magazine has already requested an article for 
one of its forthcoming numbers. ~nth the Board's approval such an article 
would survey generally the program herewith suggested with any amendments 
that the Board may propose at this meeting. It would relate the organization ts 
activity to the broad personnel program of the University and more particu
larly to the educational guidance program under Dean Boucher. Such an article 
might do much to promote good will for the Board's work and to have the com
munity intelligently informed about what we are attempting to do. 

The pamphlet for students should perhaps be of an entirely different 
nature. Possibly such a pamphlet should include a review of the entire per
sonnel activities of the University, particularly the educational guidance 
program and the program of this Board. Dean Boucher has agreed to the ad
visability of such a pamphlet for students, and it might be written so that 
each student could very readily relate the entire personnel work of the 
University to himself o Thus after a general description of both organiza
tions and their activities, descriptive procedures could be presented for 
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ull grades of students from freshmen to candidates for the Doctor's degree. 
Such a pamphlet should perhaps be mailed to every student of the University 
this quarter, and hereafter it could be put in the hands of each new student 
at the time of registration. 

The proposed pamphlet for schoolmen and industrial executives would be 
written from the point of view of the prospective employer and would balance 
the proposed pamphlet to be written from the point of view of the student, 
The re-organization of the University's placement work particularly should be 
known to everybody with whom the University of Chicago has ever had placement 
dealings, and it should be available for the development of new contacts, not 
only with school people, but with industry, and with leaders in the various 
professions. If the work of this Board is to have the active co-operation 
of people seeking graduates of the University, this pamphlet seems an es
sential part of our activity. 

The Staff 

The Board's staff consists of the Executive Secretary, Dr. Hoyt, who 
comes over from the Board of Recommendations to act as placement counsellor, 
Miss M. A. Wood, acting as office manager, and four stenographers and clerkso 
This is an addition of but two people to the number who conducted the activi
ties of the Board of Recommendations. Obviously, of course, with the :~g
mented program of this new board a larger staff will soon be necessary. It 
is proposed to make these additions slowly, but it may be the desire of the 
Board to vizualize this staff development over a period of at least a year. 

It seems immediately necessary to add to the 5taff a young woman to 
take over the work of vocational counsellor for women. Such a new member of 
the staff would administer the technique of counsel for w-amen undergraduates 
of the University, handle all the part time placement work for women under-
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graduates, and direct the placement of women in other than teaching posi-

tions. 

If the Board approves the proposed amalgamation in this organization 

of the part-time placement work that is now being done in the cashier's 

office, we will have a new member of the Staff to handle that part of our 

work. Mro Gilchrist, a medical student, has been doing this job on a 

part-time basis; and, of course, vve shall want him to continue. V\lhen, however 

it is necessary for him to transfer his activities to the West Side, we ah~l 

perhaps want to replace him with a full time individual who will not only 

t ake care of the part-time placement work but will also help with the full-

time placement for men. For the time being the executive secretary will 

carry on all the vocational guidance for men and will be actively interested 

in teacher's placement assisted by Dr. Hoyto 

It does not seem likely that it will be necessary to add to the cleri-

cal staff immediately. Our experience must determine just how much of a 

clerical staff we shall need to handle this larger burden of work. For 

the time being no plan about hiring new clerks need be discussed. 

Respectfully s1.1bmi tted, 

Wo Ho Covdey 
Executive Secretary 
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OFFICE OP' 

THE EXECUTIVE SECRETARY 

Ube Ulnt"ersit\2 of <Ibtcago 
lSoatl) ot lt>ocattonal Gutl)ance 

anl) Placement 

November 9th, 1927 . 

My dear Mr. Woodward: 

I am attaching a copy of the 
letter which yesterday went out to all members of the 
Board of Vocational Guidance and Placement informing 
them of the innnediate program that we shall be follow
ing . 

'lHC:EM 





Dean J . P. Hall, 
Facul ty - chang • 

Novembe 8th. 1927. 

uy e r on Hall: 

At the eeting_ of the oord on October 
tio in tie p opoaed progr&Jll that 

ded to th ate.tr to assiat with the 
oe d ..... l,,O ~ nt for nun rgr duates 
cevt)l'o.l membore lso expres ed the opinion · 

t iat it uld b umd. e to begin any of th vooat1onal 
guidnno and p nccment work hout n dequ te staff. 

ince the oe.rd' m ting I" • ~od d 
has revi d t e i tuati on, e.n t augge ti on I 
writing the members to tell th• or the bud etary limitations 

hio make it r.ible to tnl"e on tho added expense or t e 
young and n necessary to ndle adeque.t ly th 
vocational guidance an induatri 1 plac e t ork. lhia 
mean t mt the Bou d' offioe for t time be ng 11 
contr t lt elf entirely wit l the developnent or th 
placement work . 

en b d :>ete.ry oon idere. ti ns 
poo 1blc for t. c t ld on of t es t ~ extra people e 
shall begin edio.tely lit l the tv~ other gene 1 funotiona 
propo ed at the oord eeti : --- vocatio 1 guidance ro 
under duat e t.o be concentrated in the sophomore year, 
nnd induetr 1 pl o nt bot full o.nd par time. T 
1mmediat progr includes t L un ertald.ng or sever 1 r 
search project· upon hich yt ill d vote most of her 
t e. LUce c pro ratio 11 be de f or inning 
the la.r er program later duri 

F i thtully yours, 

mc a 





TEE UNIVERSITY OF CHICAGO 

Office of the Vice~President 
and Dean of Faculties 

c 
0 

p 
y 

November 8th, 1927 

To Deans of Schools and Chairmen of Departments: 

A new Boa.rd has recently been created--the Board of Vocational 

Guidance and Placement, which takes the place of the Board of 

Recommendations but has a wider scope. The work of the Bureau 

of Recommendations will hereafter be carried on under the 

direction of the Board of Vocational Guidance and Placement. 

Mr. W. H. Cowley has been appointed .Secretary of the new Board, 

and the office is in 212 Cobb Hall. 

It is Mr. Cowley's inibention to conferewith Chairmen of Depart-

ments as soon as practicable and to inform them of the plans 

of the Board. 

FREDERIC C. WOODWARD 
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OFF ICE OF 

THE EXECUTIVE SECRETARY 

Ube Ulni"erstt~ of <tbicago 
lSoar~ ot 11'ocattonal Gut~ance 

an~ Placement 

November 3rd, 1927 . 

Mr. W"oodwa.rd , 
Faculty Exchange . 

My dear Mr. Woodward: 

May I go over our program sometime 
soon? ~ve have just moved the people over from Lexington 
Hall , and our activities from now on will depend upon 
the budgetary considerations that we talked about a 
couple of weeks ago . 

I run attaching a concise review of 
our functions , and I hope I may talk it over with you 
soon. 

WHC:EM 





Vocational Guidance: 

This part of our ~rork cannot be begun vvi thout the 
help of a man for counselling men undergraduates 
and a woman for counselling women undergraduates . 

Industrial Plac~nent: 

The man doing vocational counseling can assist 
With the placement of seniors in industry at 
their graduation. The vroman doing counselling 
for women would likevrlse help with placing women 

seniors . 

One person should be charged with the work of 
part- time placement . Mr . Gilchrist , who now handles 

this work under ~Jr . 1'~ather , is available and should 

by all means continue on . 

Teachers' Placement: 

If these other activities can be manned, it will 
be possible for me to give time to adjusting this 

work . Since this seems to be the most immediate 
of our problems , it should perhaps be met first . 

Two general courses suggest themselves: 

1 - We can concentrate our attention this year on 
teachers ' placement a.nd allow the other functions 
to be provided for in next year ' s budget . 

2 - We can take on the necessary people and begin 
the complete program January first . 





OFFICE OF 

THE EXECUTIVE SECRETARY 

ttbe Ulntversit\2 of ~bicago 
:moat~ of ll'ocattonal '5ut~ance 

an~ JDlacement 

October 22nd, 1927 . 

Dear Mr. Woodward: 

It has occurred to me that it 
mi;:ht be helpful in your discussion concerning 
alumni relationships to have the relationship 
of t 11e alumni board to tr is office tentatbrnly 
defined. A couple of weeks ago I drew up a 
proposed plan of co-operation, and I am sending 
along a copy of it for whotever value it may 
have in se t·.ting up the al organization. 

'Wl:fC:EM 





The Alumni and Placement 

As in the placement of resident students , the fundamental principle 

of alumni placement should perhaps be departmental respo.nsibility . The Board 

of Vocational Guidance and Placement co-operates with the various departments 

and schools of the University in helping resident students to placement . It 

seems wise that we should co-operate in the same fashion in s.lumni placement. 

The effective administration of such a principle requires > obviously, 

that each department and professional school keep active in its alumni contacts . 

To insure such effective activity it seems necessary ths.t a centrri1 alumni office ' 

oversee e.11 alumni rele.tionships . The size of such an alumni office would 

depend upon what duties it would undertake , but so far as placement goes such 

an alumni office would be concerned only with co- ordinating the activities of the 

various departments and professional schools of the University . Such a cen-

tralized alurnni office would asstune the following duties in relationship to the 

University ' s placement ·work : 

1. It vmu1d plan an annual alumni- university contact in 

the form of a news letter from each department to its 

alurrmi . . These letters would go to the alumni from all 

departments at the same ti!i1e , and each would include a 

pamphlet describing the University ' s placement service 

and a. form to be filled out by those alumni who seek 

placement . Such an annual canvass of almnni placement 

needs would be the most efficient scheme for keepine the 

placement office continuously informed about alumni needs . 





2. It would arrange to have alumni placement requests duplicated 

with this office while the originals themselves would.remain in 

the possession of the various departments . Such duplication, 

however , would be necessary only for individuals seeking teach

ing or industrial placement . This Board would not be interested 

in having duplicates of placem8nt requests from alumni of the 

Law, Medical , Divinity, and t'ocial Service schools . These 

schools would keep all their own alumni placement requests 

themselves since this office does not concern itself ·with any 

of their placement except in unusual cas~s . We do want , 

however , copies of requests from all alumni of the graduate departments , 

the School of Education, and the School of Commerce and Administration. 

3 . It would develop a program of alunni placement contact for 

graduates of the University who are not attached to a particular 

department , but who have been graduated from the College of 

Liberal Arts and Science without special departmental affiliation. 

This includes a large group of the University ' s alumni , and these 

need to be provided for too in our placement program. 

These three activities rea] ly boil down to t ·VO : getting out the news 

letters , and duplicating placement requests . Since this office can take care 

of duplicating the requests , the person who takes over the a.lunni work would 

be charged only with the responsibility of getting out the departmental news 

letters. At least that would be his only responsibility as far as alunni 

placement activities go . Perhaps other duties would require a lareer staff ~ 

but the placement work needs only an executive to :f\mction for about a month 

a year . We can do the rest . 





August 17, 192?. 

Dear Presldent Mason, 

During our talk at the end of June you 

suggested that, some time before I begin my job on September 

first, I submit for your criticism a tentative program for 

the year's work. It may be t _hat since that time some defin

ite project has turned up for me to undertake; but in any 

case, I should like to submit the following tentative pro

posal as a possible plan of activity. Very likely it will 

need amending, but it may perhaps help in evolving a workable 

program. I ru~, of course, ready to tackle anything you want 

me to, but these. are the things which seem to me most likely 

to be valuable. 

In general the scope of the work might be 

surrnned up in the phrase: to serve as an aide to the administra

tion in undergraduate affairs. More particularly it might be 

said that I shall concern myself with discovering and having 

available all the relevant facts about undergraduate e:iuca

tion. To this end the following four activities suggest 

themselves: 

1. To be familiar with everything about the 
pn~versity ~hich has to do with the undergraduate colleges. rhis would include knowledge of all angles of undergraduate 
affairs from e::lucational and administrative organization to 
social and extracurricular life. It would include, too, the 





2. 

establishment of personal relationships with representa
tive undergraduates so that the administration would be at 
all time~in close touch with undergraduate activities, 
opinion, and tendencies. Furthermore, it would mean that I 
would keep in touch with the unofficial activities of the 
many people about the University who are doing resear.chin 
problems related to the undergraduate colleges. This would 
include the research of several people in the School of Edu.
cation, of the Sociology and Psychology Departments, and of 
several other groups. · · 

2. To keep in touch with developments in lUlder
graduate education elsewhere. Some very interesting things 
are happening; and although many of them may be ephemeral 
fads, one might hope for at least a few insights from the 
mistakes and successes of other experiments. There are, for 
examples, the ventures at \Vi sconsin, Rollins, Antioch, Prince
ton, Harvard, and Brookings. There are, too, the experiments 
with honor courses at Swarthmore, Smith, and Dartmouth; with 
examination devices at Harvard, Swarthmore, Minnesota, and 
Columbia; and the very interesting general instructional re
search at Minnesota under Dean Kelley. There is, further, the 
work being done at Colgate in helping undergraduates do re
nearch, the many and at-least-a-little-significant undergradu
ate reports, and the monographs of such agencies as the Asso
ciation of American University Professors and the American 
Council on Education. Each year, too, a formidable array of 
books and periodical articles is published, and these might 
be watched to some purpose. Unquestionably much of the ex
permimentation and writing about undergraduate education is 
valueless, tut there is a portion of it that may perhaps be 
watched with considerable profit. I might readily take on 
this function and keep informed about everything signi.ficant 
happening in undergraduate education the country over. 

3. To assist the administration in anything per
taining to the undergraduate colleges ~s the need may arise. 
This might mean making ~ study of some particular problem or 
managing such an administrative device as Freshman Weelr. It 
would include, too, being available for any kind of service 
that the administration needs to have undertaken. 

4. To conduct research projects as the need 
arises and whenever the administration approves the venture. 
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I 1avc s eYcr'-tl J_Jro bl e::is ii.. ind .,,ll o: ~. ~t..ic I:: s £ e to me to be 
in~ortant; but I'd ratm r no~ beuin _on this p rt of tne job 
the othe- s are -:ell under ay . l1 li s v o ... k mi '.l""C be ex..t:,ec ter , I 
to travel alo l&; nuch rio..Lc umoothly a.C-ter t: e ot~1er divisio_~c ~r 

r:ttl 
thinl ... , 

~-no_ e dequately OI\)l.nized . Once 1)e un it ought to be a v r ir1_ o-r -
~an t part o ~ tnc ~ork . 

he enp "c sis in a pro ·rar Sl.-ch as thiD iG very stronfly 

fa..ct - findin_...; n.nd it is here, it seems tone, t1c...;,t t 1~e ·orl .. o.c 

the i~ie~i te future is neeaed . I hope I iay u~de~takc s~ch a 

job, et I a·n re vdy to .:;e._i..1 , .ate1rnr ~,.ou iay 1 ... ave in . 1inc. 

wor]'"ed out tentative :pl-::.ns for t .Le "'.cco:mi--l.Ls''l:.1e1.t of these four func-

tions SUuGeste above . They can be G.i scussed ilhenever it :uay seem 

best . 
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October 6, 1926 

My dear Dr. Hoyt: 

As a result of a careful consideration of the needs of the whole 
University for vocational guidance and placement of students and 
graduates, President Mason has decided to recommend to the Board 
of Trustees that a Board of Vocational Guidance and Placement be 
substituted for the Boa.rd of Recommendations. President Mason 
will be ex officio the Cha~rman of the £card, but he will appoint 
Professor Filbey Vice-Chairman and will entrust him with the 
organization and administration of the work. I hope that Mr. 
Filbey will be able to make satisfactory arrangements for a con
tinuance of your services in the office, or bureau, of the Board, 
and he will undoubtedly make an appointment to talk the matter 
over with you. 

Dr. Mary C • Hoyt 
Faculty Exchange 

FCW-L 

Yours sincerely, 

/s/ Frederic Woodward 
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ROOM 1840, 230 S. CLARK ST . 

TE L EPHONE DEARBORN 9 312 

Ube 'Ulni\"ersit\2 of \tbicago 
~mce of tbe llHce-Preet~ent an~ J3uetneee manager 

February Nineteen 
1 9 2 6 

My dear President rfason: 

During the Autumn Quarter Dean Wilkins 
suggested that I call a conference of deans and 
other officials at the University , who have to do 
with the problems of placing studen.ts in position~ 
either as teachers or in other vocations . The 
meeting was called in my office at Harper and as a 
result of the meeting it was suggested that a com
mittee , of which Mr • . Kingsbury should be Made 
Chairman , be asked to look into the matter and 
make a report on the whole subject . 

I have now received a preliminary report 
from the comr,,ittee and am enclosing herewith a copy 
for your information . It seemed to me to be advis 
able to take no further steps in the matter until 
you had had a cbance to look over the report and 
see whether the ground which they are cove~ing fits 
in with your own plans . 

President Max Mason 
The University of Chicago 

TA:EVB 
Enclosure 

Very truly yours , 

~~ 
Trevor Arnett 
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Ube ctoUegea of 1'\tta, '.JLttetature, ano Science 
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i veati~ati na o~ s rv o c nnot b ll!nned. th the \ , . t e.ff' ct· 

nes n il con' · io is r ·"' i d . 

t; l v th uni.v rsi.ty ny well co i ue o u . ,;, o e r·1 eno a 

wrio have pro ed valuabl n bt ini lnf'or· Hon n [i in ~ounscl, 

..... ut to .. ak th ir s rv· o h O?"e eff'eotive i two 11 ya: 

1 . b tt r coord nrtion; 

2 • Iry IU > let .• en u tl t y re o en • 

t 1 i. . or •:t or bureau whose 

u ction it ll be to co re1·t, dev lop, tnd suppl · t the work n w 

ein_ uone . ~h funotio s of uch 

lould cut orou n"'i tie ge her t/ o e o. oti' r her an 
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i.t should i i.n pu tin i uO th u ~ utio • h ... ch 
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t comm nd oi.' l who r . ono rnad ·1th ui in or pl cin any &tu t, 

11 t.h r 1 van i ia n h osa 88 on f one of t t 

end. •• It or to nvis .e th' hole problo l of stuaon r-

son el, ~nd to reccn. t!:.end,. yea.r by ear, h o:x.te lSl. n () > its ~unotiona in 

sue. r ct .r 50 n to f., n c•s ry n p c • 
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. de~ _ue.te prov sio f.'or th Mind i" oo ti.on l ( nd or , d. 

o ·uonal) 

vi ion oi": 

tu e nt oeds, cttll for the pro-

l . A ctrntral o.f'J~ioe, loct\te. i\ o lf!\r:inient p.roxii .tt7.t to other off'toes 

where oata are .tiled; 

2 , .~ st r:--: f' on or r ore OO\: pe nt erson ; 

3 . n ~dvisory bourd or e~. it ee. 

rt icul, r pro!"ram or practice 

. t h h 

to this or~~rnization as Q ucentral peruannol bureau ti al .,h•:mgh · t mf\ well 

be hat some other tern~ , perhf-'PS "Persohn l .tfHHlttrah ann .,, .rvJ.ne Inetitutet' 

refere.ble . 

t. e b U. v it Wis b . t the '> • tee t r co. ·en prov is ion o ly for th 

minin:H.w ssen..,:tal of a :rvi.o ; but to look eheec far enov h to t e.ke rovhion 

aleo or- xnand n flS rapidly ~• is conelst · nt w"ith . ttdf1'tlt~ry i· c otJter con. 

aid rat.ions . AccortH .. , ~ly.t ·o h0y ende \Vored to get . vi w :>f4 \ihe pnibl 11 

in he 1 ''ir , • 'l.10 id ou.rs l :.s • n d· in,,. o, ''L ·" .. v end~- ore•" t9 num.er te 

L~o e pr snnt n~ tur o.., noia ·~h:}s s r ce shoul · 

ihl · ays i. . y·t:, ·oh 5tdv eor .service of 

th ind coot ~rr.pla t d t .i ~ht 1 no~.J or in tho .f'uture 1 ·1e <H-'rried on . ~~!:1ia list 

of SU!r€' stions • clets~d . .t i.ed under 1"":i.ve ;; ntn·al hfitH.!in s 1 is presen~e . below . 

e do not intend • of cot rse, to offer tl is is't or detail 

d; oert ~nly r n t 

r c 01 ~. endati n 

to r r,.o . nd at to b~ 

t: is 'ti. • r lndicativo of th otionc in 'ch ..iUCh Sf?' ·o 

o no l.'1 ly · 0( extend d in 

Si1ch n h lreau es e have in l lr• 

naeed acthri ti.es : 

or lo s ne r future , 
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• co ile n n 1 r cord , ~·1 , nn i.ges o i f'or ion , 

or t.o provide a no veni.en index ot vaileblo i.nforL . on d :ios ed e ' .set·b~re , 

a OU~ 

l. 
a . 
b . 
(J . 

• r • 
• 

h . 
i. 

j . 

k . 
l. 
m. 

z. Voe 
a . 
b . 
o. 

d . 
e . 

3 . 
. :n 
a . 
b . 

c . 

d . 

uoh souro 

l scho ls; 

"XOClU ·L ~ ) ) -·sts , 

r ga.niz t ions e h ynol s Cl uh , Ide. o e& 

., Y. • c. A., ··ubl o tion office , to .; 
o unsellors; 

rch roj t in pr a; 
d y tu enta . 

un'ti .a--

ry; 
n b ts 

ci . ; 
in :tvidu ls ha 

r a l - co rt.J nd 

bou,, no render d by the 

... e .1b rs of ··h Univ ,rs t r 

r · dv"sor s rvice; 
ent n 
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B. 0 re.nsu· t 1 on re.ues I i forr ti.on of th kind ove aoriJ d to 

an nc other o 'ficers ... r :-i.u r us in~ visinp- "Cud nts , nd 0 .r1 ·er (\.. 

isary vio ot to 5 y i>UOh 

1 . in ·oru. t.ion l ter· l £ tt e ki da 

z • son 1 l. t1t')SiS Bnd re. ort t -labor tor;.e , 
li ic I 

• 

3 . a.boratori s n cH. ic 
of 

4 . Coop Y--

5 . 
8 l 

a . ind1v1duals at Un vcrsity 

• p rin >ibliogr•ph ea n s . l.nriea of other r 

6 . ions 

1 . e , to . 

a. 00 ti ns , nd Uni rsity 

9 . 
10 . iue for t se 

11 . .hoi.c 0 ·r n 1 

a . ltU " dean& or dviser . '1 , 
b . ic on tn ir 0 n ini'i ·iv • 

o. To aist t.n ~he la emunt. of stuc ... e lts nd graduates, ,y tr nsnitttn 

forn. tion 

1 . 
2 . 
3 . . • , 
5 . nus (f c lv~ n>i 0 l.C } ; a. r ..,i .. rel ltionsh s • 



• 
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D. To assist in ii.. roving and ooor in t. in h ri.ous 1nes o stud 1t-

id serv c:e--

l. 

l • S ucb as--

a. , . . ons, 
.J . l'brarles, 
c . Dus iness a.nu 
d . 

2 . By such ·.e hods 

offioes, 

so ools; 

provisi.on .±or a equ t clertcal nd avisory 

sorvioe ,1n OJ.fices now a. r. iniste .. ·ing th· s sarvioe; 

b . Obte.ith.ng n information a~ioUt. ~ .. tuuent person el 

to ~antral lureau ~or use J 
c. ~,nd vori . to L pr ve ·tor le in s tu ent-ni s rv oe; 

d . •.fransmittin ~ n_ orma t ion . o 'fie r · ho ct in· st r oho ar

s i· i pa n 1 o ns • 
i 

To ro~ote and cooperate i. resoaro upon iI~portant pro leu s 01 s udent 
I 

Jeraonnel and oolle a a .iniatr tion, such 
~ 

1 . Inatructional n:.etho "•; 

2 . H ·t oda of seotionin class s ; 

3 . Exa ination 1.e thoda; 
4 . I - tt.ode of' selao iv a 1.ssion; 

6 . collel're d11 niatr ":. :ve probler;;s of m ny s rts; ./ 

6 . oo upa~tonnl infol P ionJ 
7 . etl o s of l.'1''lnf! ou cu)~~honc l it '•or ation to ~tudenta; ) 

8 . Di.8 cov rin"' and asu:rin .. lpeoial aptitudes; ,. 

9 • }9.Surin~ EP"eci.al profici t'\Cie8 j ')' 

10. o~her special tr ita; 
11 . o her .o··son lit trait ; 

12 . p rgonalities; 
13 . ne eervice; 
14 . social and ersonJ.l :-ladju t ..,nts of students; 

15. re ti.e . o.t umdjust o ~ aladjust d students; 

16 . eohni~u f tu nt intorviow ; 
17 . ~ otivation of co . lege stu ents; 
18 . ersonn 1 uali:icat-on records. 

In c n ecti.on wit the r•,saarch ~un0 ti on, it tL,Ry no" · t ,ti s to .J.ent ·on an 

addition l consider tion. lot only sho~ld s oh a i ur u an p rop1·i te 

e nt r i rthich t,o focus 11 ~ (ffso·mel resaJrchea, . ut by c rrying on as r arch 
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projects inst &4 of \8 r in' strative functions uc;h ctivities s it y orove 

feasible so o car n, it · ay ell ossibl t enl·st on de · le in noi 1 

upport fro research Jundations . 

on the problet:' h i.ch re a.in :or our f'uture consider t on are the followin : 

l . To oonsi er the way ·n hi ch suoh a Breau or ffice should be rel ted 

to the 1eral Un-vers L t y d1, inistration . 

2 . To c nsi r t ty of or ov rning )0 rd or o itt hi ch 

sh uld have ov rsi ht of t h s s·rvice : ·hat its size , status and powers hould 

b , and w at Univ rsity inter ata st ould be repres nted in its .. ake-up . 

3 • ·yi h wh t nucleus uoh an advisory servic should !!in , to unctions 

$ ope, ta r, nd oat . 

e now that res den son is int r sted l t e entir prohle· o • stud nt 

1 f t the UnS:ver&ity and we un erotand hat h :l is ·ons 1iderinrr wtat Mtion the 

univel~aity should take 1.10 ooop .rate with other ·1nstituti.o s h' ch re stu.d i 

a tudent personnel rool ~1s . na.sn~uch as wish hnt ou1 furth r delib·rationa 

and reoo_. ndations - y e ntir in har ony with ny etep .. res id nt ~ son may 

d cide to l nd rt kc , we ere s n i ng y u t his report of pro r "SS with t e tho ht 

thet you u ay ish t ,o co .r-unioa te wit h L before indicat.ing t o !lS the direction in 

"' I 
s I 

rofitably t k ts ne t t p& . 

Very truly yours , 

I 

~~~~ 
Ch irman, oumit.tee on ~..r ployn·ent 

and oo tional u anoe . 
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