





lir, Harper to lir. Gates: June 3,1891.

"Aceording to telsgram I sent you lionday night the schedule
and the paper. I hope that they reached you safely. Flease tele-
graph me if you will the date of the proposed Board meeting in order
that I may arrange matters somewhat aheade I think that everything
is going to quiet downm and that there will be no trouble in refer-
ence to the mistakes in the Bible. Your announcement to the precs
wasg published gquite widely. You will be pleased to know that the
"Examiner" hae nothing more to say this week. I am going to visit
Dr. Bright tomorrow and shall hope to set things right with him,
Notice the editorial in the "Examiner"™ where it speakes of "freedom
from doctrinal and ethieal error" and note what that means.”

"NoB. If you get any word frow }r. Rockefeller will you
not write me ?"
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Dr. Goodspeed to Dr. Harper, June 5,1891.

"The Committee on Buildings and Grounds was fully
attended - 7 members present. Soon after the beginning
of the meeting an informal ballot was taken, resulting
Cobb 4, Patton and Fisher 2, Adler & Bullivan 1. A somewhat
free expression of opinion followed in which it was said
by several that Patton & Fisher had furnished the best
plane, tho' none were satisfactory - that none of Cobb's
rlans could be accepted, but that he was the gost prominent
and on the whole the best and ablest architect and when
the vote was formally taken it resulted in a unanimous
vote for lr. Cobb, one vote cast for Patton &« Fisher being
changed before the result was announced. I think it
probable that this nomination will be unanimously ratified
on Tuesday.

I do nit know what we can do about changing the annual
meeting. Several of our members are now at their country
houses and leave the city early and nothing ean hold them
here. They will not objeet to our changing the hour to
5 Po lie but at 3 or 3:30 they will take their trains for
Lake Gohovo. or Glencoe or Lake Forest or Oconomowoe. I do
not know what to say. We cannot change the day except by
meeting and adjourning qnd\ no Seeretary can tell what
sort of a notice to send out. I have consulted Ryerson and
Hinekley but they can suggest nothing. Mr. R. said he would
think it over and see me today."












¥r. Gates to pr. Harper: June 8th,1891.

XX XXX XXX XX

"I am glad that you are now fully satisfied that you must care
for your health. I hope you will drop or make secondary everything else,
and devote yourself with your usual energy to that alone. The speech
went to the printer in my absence so it will not suffer at my hands.

"I have made an exact estinmate of the funds available for
the first year of the university. I find that we shall begin the
year October lgt, 1892 with about $5,000. and that during the year
about $37,000, will coms in, making a total of about §42,000, The
expenses for the peried from January lst, 91 to October 1=92, I figure
about as follows:

President $200, per month for six months ——— $1,200000

President $10,000, per year from July lst,1891 to
July 18t,1892, mrecccccememm—c————— ———— = mmmamme 10,000, 00

President from July 1st,1892 to October lst,18%2=a=w=== 3 333,33

Librarian (estimated) - - - - 2,000,00

One professor engaged (estimated)===eeemccmcecccncacaaas 3,000,00

Other expen:eg e=—=wmwm=c-- Cm—— e 1,000, 00

Total m===-===$20,533, 33
leaving only about $5,000. of the accrued intersst up to October
1st = 92 as I stated available for that year. This large expendie
ture before the ingtitution opens reduces the avount available for
the year 92 ==3 much below previous estimates and iz the explanation
of the $42,000, which I figure will be available for the year 92-3.
Anitoets

"It must also be borne in mind that the firstnyhousand of
the milliens fund goes to the Seminary. This involves a loss of
$8,000. and upwards in interest; then one=-ninth of the balance goes
to the geminary which involves another loss of {4 or $5,000,






B

June 8th,1891,

"Now laying plans for the first year it seems to me that
the very outside limit of expenditures should fall considerably within
the permanent income of the institution as accurately forecast.
Thus you are to have so far as we have right to estimate the sum of
$1,400,000. endowment. , Thi: endowment will yield more than 5% and
less than 6he 5% on #200 000. equals $70,000,; 6% equals $84,000.
suppose we estimate the” income at say $75,000, A higher figure would
not be safe, This will be let us hope your permanent income from
invssted funda. Now, I need not argue with you that it would bse
folly unspeakable for any institution to start out on a permanent plan
of expenditures in excess of a just estimate of income. The friends
of the university will not consent for a moment to any plan of sub=
scription for current esxpenses, That i., in my opinion, the certain
road to ruin. Every dollar that can be raised at all should go into
buildings, equipment and endowuent, Nothing would more certainly
and iumediately cripple the institution, scare off its friends and
bring it into disrepute than subscriptions for deficinecies and cure
rent expenses,

"It seems clear to me therefore that no schedule of expenses
shéf& be entertained by you that involves the figure above the reason=
able estimate of annual income from permanent funds when all are paid.
If we calculate the permanent income from funds at $75,000, and the in=
come from tuitions, etc. from $40,000. which is $10 000, at least too
high, we have $115 000, as the 1ncoms I would myself drop down to
$105,000, for safety. An endowment of $1,400,000. will not run
a $3,000,000, institution and so lonj as we fave only $1,400,000, let us
run that kind of an institution and get more money as fast as we can,
but enlargement should be built on the rock of funds in hand, not
on the sands of hope.

"What encouragement would lLire Rockefeller have to pay up fully
now in order to avoid appeals for current expenses, if the schedule is
considersbly beyond any just estimate of irncome even if all were paid
up !

"Would you be willing that he condition a pledge to pay interest
on the whole amount of his pledges quarterly from October lst on thee
interest , oee=pass= discharging in full all running expenses of %he
institution, so that no deficit should be created !? Your Treasurer
quarterly to forward to him a certificate of the full amount of out-
standing obligations for the previous quarter, and showing that the
interest due on such a pledge as above should ke pd"y therefor ?

" I do not think that we have a Board meeting before July lst
or thereabouts ",






Dr. Goodspeed to Ur. Harper, June 8, 1891.

N nnnnnmnmnmnmnmmmIImImmIIII
Geseesssssasesnssarnssenene

“"We had a good conference with kr. Cobb on Saturday.

I hope we can get a Board meeting tomorrow, but Blake,
Harper, Rust, Corthell, Bowen, Peek, Parker, Pillsbury,

and I think Needham and Bailey will not be here. This makes
a quorum almost impossible. What would you say to putting
W. B. Brayton in Pillsbury's place, that we may have a
faithful and careful man to‘look after the Academy

property, as he now does after the Seminary. It would be

a wise thing in my judgment. We must get men who are here
and who ean be relied on to take hold and work. Brayton

is today the most useful man on the Seminary Board.

Will Blake return to Chicago? Can you induce him to
say that he will come here to live? Ryerson is unwilling
to be made President, but I see no other way to do if
Blake will not come and live here."


















Mr. Harper to lr. Gates: June 11,13893.

"Your long and kind letter has been receiveds I have read
it with great care. I beg you to keep in mind the folllewing facts:

"(1) I have never in any way proposed to spend more woney for the
expenses of the University of Chicago than its income will yield.

"(2) I have from the beginning and at lir. Rockefeller's own sug=-
gestion proposed that unless a sufficient income from endowment were
secured I should feel under the necessity of making an appeal for a
special fund to carry ue over the first three years, in order to
balanece: the interest which would not be yielded by the funds accord-
ing to the present plan;

"(3) I do nmot want to have you think, or anybody else, that I have
ever deliberately planned to carry the institution into debt; and
yet this is what your letter implies;

"(4) Ly slowness in putting dowm actual figures has been due to
the faet that I have been unwilling to consider the question of open=
ing without a certain income, and I have not been able to ses the
source of this income.

"(5) I have given up now for two months all searching for profes=-
gore or instructorse, considering only those who come to me directly
and making terms only with a very few young men at emall ealarise
because I have been uncertain in my mind as to how we should be able
to start.

"(6) I am entirely willing and have always been to agree that in
case lir, Rockefeller will pay interest on the whole amount of his
pledges quarterly from October lst, that the interest so paid shall
discharge the full running expsnsee of the institution and that there
shall be no deficit created. This is all that I have ever thought
of asking, It ie all that I have had in mind.

"I am sure you will understand me in the matter. I have been
planning for a larger income simply because I believe that we should
gecure mors funds than those lr. Rockefeller has given us. Should
that turn out a wrong impression, thi;expenditure muet be reduced by
g0 much,

"”hanking you for your kindnees in this as in all other mat=
ters, and hoping that I may soon have the pleasure of meeting you."
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(Confidential)

MEMORANDDU NM:

In consideration of the mutual covenant and agreement herein ex-
pressed, the University of Chicago located at Chicago, hereinafter styled
the Univereity for conveniance and Johnson College hereinafter styled the
College do hereby agree as follows:

(1) The College agrees:

(1) That the institution heretofore known as Johnson College shall
become an affiliated college of the University and shall be called during
the term of affiliation the "Johnson College of the University of chicago".

(2) To submit to the Board of the University for approval or re=
jection the namee of all officers and instructore who are to serve in connec=
tion with the Faculty of said College, the amount of salary to be paid and
the character of the work to be performed:= it being underetood (&) that
in case of rejection by the Trustees of the Univ., of chiecago they shall not
gerve; (2) That in case of failure on the part of both parties to agree
upon any instructor the President of the Univereity shall temporarily fill
the vacancy; (8) That in case of lack of funds to pay the salaries of said
officers the University shall assume no responsibility; (4) That all resig=
nations and removals of the Faculty of the Collsge shall be presented to and
acted upon by the Board of the University as well as by the Board of the
0011.500

(3) To adopt the standard of admission and the curriculum of work
and, so far ae poegeible, the College Regulations of the University as publish-
ed in Offieial Bulletin No., 2:= it being understood that all modificatione
made innthe College Regulations of the University shall be agreed to by both
College and University,

(4) To separate the work of the Academy or Preparatory Department
ag sharply as possgible from the gollege, and to restriet the mmount and scope
of college work in =0 far as it may be deemed advisable in order to secure
the highest character of work:- it being understood that only "academic col=-
lege" work shall be undetaken until an endowment of at leaet $400,000. shall
have been secured for strictly college purposes.

(5) To encourage, =o far as poseible, studente who complete the work
offered by eaid College to continue their studiee at the University of Chieago.

(6) To place all examinatione for entrance or advancement under the
superintendence of the University Examiner and to issue all certificates of
work done or testimonials in the name of the University of Chicago.

(7) Yo confer no honory degrees whatever and degrees in course only
when the University shall at the same time confer the same degree upon the
€Ame person.






(8) To make to the Trustees of the University every threes months
a gtatement of the funds of all kinds in its possession and the income there=
from.

(9) To hold the responeibility for the care of all buildings and
the investment of all funds of the Qollege, and to collect all dues and pay
all bille of the College.

(10) To grant to the President of the University the same relatiom to
the Board and Faculty of the affiliated college which he sustains to the Col-
legee of the University, provided that nothing ehould be required by this
clause inconsistent with the charter of the College .

(11) To give one year's notification in case it is deeired to with=
draw from this agreement.

2: The Trustees of the University of ghicago hereby agres:

(1) To recognize the inetitution herstofore knowm as Johnson College
as an affiliated college of the University to be called the "Johneson College
of the University of chicago".

(2) To consider the namee of all offiecers and instructors appointed
to serve in sgaid College, the question of ealary and character of work and to
approve and reject such appointments aceording to what may seem to be for the
best intereste of eaid College and University:- it being underetood that in
case of disapproval the officer or instructor shall not be permitted to serve
ini connection with the College.

(3) To conduct through its Univereity Examiner all examinations in
the College for entrance or advancement.

(4) To recognize ell work done in the College ac work done in the
University, and to iesue in its own name and that of the College certificates
of work to all who may have completed the course of study in the College.

(5) To confer the proper degrees upon studente from said College who
shall have completed in the College and the Univereity the number and kind of
courges required for the degree:= it being understood (1) that students com=
ing from said College and receiving the B. A. or M, A, degree from the Uni-
versity ehall at the same time receive the same degree from the College and
thus be regarded as alumni also of the College; (2) that such students shall
be required to return to said College and be graduvated therqfrom according to
the custom of the College before the degree either of the University or Col-
lege shall be in force.

(6) To regard all officers and instructors of said College as offie-
ere and inetructors of the University in the same rank with the corresponding
officeres and instructorse at Chicagoj=~ it being understood that the President
or Dean of said College with one member of the Faculty, selected by the Faculty,
ghall be members of the University Council.

LR






(7) To furnish a certain number of Univereity instructors from its
Fellows who shall do service in the affiliated college, the College paying
for the service only the actual travelling and living expenseeg of the instruect-
or during the time of service.

(8) To afford to the affiliated college to such extent as may be
found practicable the use of the library and apparatus of the University.

(9) To invite the inetructors in sesid affiliated college to do ser=
vices in the Colleges of the Univereity at such times and to such extent as
way be found agreeable to all concerned.

(10) To give one year's notification in caege it ie desired to with-
draw from thie agreement.

It is mutually understood and agreed that the co=-operative action
contemplated by thiie contract ghsll be deemed to have become initiate as
goon es this agreement shall have heen executed, and that thie agreement sghall
go into actual effect by the first day of October, A. D, 1892.

IN WITNESS WHEREOF, the said College and University have, in accord-
ance with the Resclutione of ite Board of Trustees duly passed, caused these
presentes to be signed by ite Presidente and attested by ite Secretaries,
amd the corporate seals of said corporatione to be hereto attached thie
day of A.D.






lr. Harper to lir. Gates: June 13,1891.

"I incloee a provisional memorandum of contract of affilia=-
tion. I have prepared this in answer to several requests. I beg
you to critieise it and return the memorandum to me with your criti=-
cisms. Of course, it ie not ijj legal form, but will have to be put
into the hande of a lawyer, Until we get the general facts before
us it ie not necessary to get it into absolutely legal eshape. lay
I hear from you in reference to the matter at your convenience "
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Dr. Geodspeed to Dr. Harper, June 156, 1891.

"At Burlington we found a fair piece of property
of three or four acres with a plain but substantial brick
building ecapable of furnishing accommodations for 26 or
30 studentss I think it might be put in good repair and
properly furnished for $3,000. or $4,000. They also have
five houses of from four to eight rooms, but all of them

0800_}-»-»-7..%97-7%

bring in an income of only ahoueNQS.BUO. , & sum which
the income referred to does not diminish, all of it being
needed to pay taxes, insurance, and repairs and interest.
Thro' many years of mismanagement the school lost the

confidence and sympathy of the publioc and the attendance

| dwindled until two years ago only 1l students appeared.

The First Baptist Chureh in B. has an unworthy
pastor who will before he gets thro' rend and well nigh
destroy’ the churche The Baptist name already at a
discount will be during the next year or two dragged in
the mires Ve asked Ur., J. whether if the Bducation Society
should give $5,000. he could raise §$20,000., more. He said
Hol We went to Keokuk and #alked with the wealthiest of
the trustees. He said nothing could be done at present,
but that he thought the above Bum of money could be raised
after two or three years.

This is about the way the case stands. I think it"












Momay Williams to Dr. Harper, Jume 17, 1891,

"Your note of yesterday is just received. I hope
that you will be able to obtain the interview whieh you
desirey though I am rather inclined to think that it may
have been better to hawe called upon our friend without a
previous announcement. I cakled myself on Mr. Rollins
yesterday and as a msult of our interview, ¥r. Rollins will
write Mr. Green a letter advocating the immediate settlement
of the matter, in which we are so much interested.

I should searcely feel Jjustified in complying with
your request for the names of the other parties interested
at the present stage of the proceedings; while I am most
deeply interested in the successful consummation of this
project, I sannot forget that as a lawyer, I am employed
by the Executors, and represent them professionally in
this matter. It would therefore at the present state of the
affair secarcely be consistent with my professional duties
to furnish the information which you desire, even were I in
a position to do so effectively; but it seems to me, if
you will pardon the suggestion, that the time for such an
application as you suggest has not yet arrived, and that
on grounds of expediency, as well as on the ground which
I have indicated, it would be wise to defer any further
action until a little later.

Of eourse if you ean, through other channels, obtain
the informatbn, which you desire, I shall do or say
nothing in the premises, but I should feel that a Fabian
Policy was at present the best."






lMr. Harper to lir. Gates: * June 18,1891.
XXX XXX ®

"I gave my Inepiration lecture Monday morning before the minieters
of New York ¢ity and Brooklyn. There was & crowd and I had a first=
rete time. Everybody wae there. Before giving it I had an hour's
talk with gright in which we had a perfect understanding with each
other, especially about the question of imerrancy. I told him exactly
my poeition and he said that he himself did not hold any other; I
asked if I could quote him and he said "Yes, with caution”., I quoted
him in my addrees and "spiked the guns". I never had a more friendly
interview with any man, and in it he =aid over and over again "I will
gtand by you to the end". After I had gone clear away he came after
mae, called me back and said he wanted me to understand that the "Examin=
er" was not going to chase down any wan simply because he had new views,
Bruce and the rest were greatly pleased with the result. I feel that
a great victory was won Monday morning. The brethern wanted to endorse
the lecture but their constitution prevented. lac Arthur, Morehou:e,
Dr. Boise, Humpstone, Braielin - everybody except Wood, who was.sick =
wae there.

"I had a very pleasant line londay from kr. Rockefeller in which
he telles me he is improving".






Chas. to Edgar Goodspeed, June 19, 1891.

A R R N R N N N N NN N
 E AR AAA A R A R R R R A
[ EEE SRR EEE R R RN R R R R N ]

"I have sent to Dr. Harper a oclipping from the
Tribune, comtaining Pres. Rogers' statement of what is to
be done to the Union College of Law next year. They have
obtained the most illustrious collection of teachers and
lecturers of any law school in the country for the old
school and are evidently going to boom it for all it is
worth. If Dr. He. does not look out,while he is running
summer schools Dr. He will have changed the Northwestern
from a third rate college into a great University. It seems
to me that it is a piéce of frightful folly for Dr. I.
not to be here all summer, I never heard of such a thing
as letting a board of business men without one teacher to
advise them plan the buildings of & University. The
faculty of the Northwestern have organized a Summer Sehool
in their buildings and are plaaning to stesl as mvch of
Harper's thunder as possible. Then he ougkt to be here
to watech the Torld's Fair and see that the Univereity of
Chicago has a share in the stealings. You remember that
his last year's Summer Schools cost us the Semitie
Museum and gave it to Johns Hopkins. Then some oncmust
go to work raising money, if the buildings are to be put
ups It will keep one man busy all the time colleecting
the subscriptions in time to meet payments to contractors,
;o :hat Eater alone can't do the money raising that must

e AdAone.
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June 20, 1891,

Mr, Rockefeller to lMr, Gates:-

"Please excuse delay in answering yours of May 30th, 1§
have this day signed and forwarded to¢ Dr. T. W. Goodspeed, as re=
quested, my consent to the contract betwsen the University of Chica-
go and the Baptist Theclogical Union.

1 am pleased to hear your favorsble report of the progress of
the work. I hope no contributor to the Chicago University will ever
have occasion to regret such investment of money, The responsibility
of the President and Board of Trustees is very great.

My health is steadily improving, but 1 must continué to be
free from care.,"






June 20, 1891,

Mr, Rockefeller to Dr, T. W. CGoodspeed:=

"As requested by Mr. F. T. Gates in a letter to me of May
30th, I enclose you herein the contract between the Baptist Theological
Union at Chicago and the Universiiy of Chicago, and my consent thereto
on a separate paper, to be attached to the said contract. Will you
kindly hold the same until the above contract has been signed by the
said institution, and then attach the said paper bearing my signature,
ziving consent."












Dr. Goodspeed to his sons, June 28, 1891.

..........I.........0......!.!.QOCOI..D..‘....‘.

All the summer schools seem this year to have a black eye.

The Principal has too mueh to dos« It was fortunate he wase
able to get here last week. We were able to make a wholly
new arrangement of the buildings on the campus which will I
believe please every one. We will send you a paper with the
cuts All the morning papers were eager to get the copies
prepared for me by the Architeets It is not impossible that
the Associated Press has sent the statement abroad. There is
first of all one great quadrangle covering the entire four
blocks. The public buildingsto which all gudents go each day
are in the center.

Iin each corner of the great quadrangle is a small
quadrangle, one for each of the four sections into whieh our
students 1111 be divided. In the lorthwest the Academic
College @ormitories, in the Northeast the University Oollege,
dormitories, in the Southwest the dormitories for the wouwen,
and in the Southegst those of the graduates. The dormitories
in each instance cover three sides of the quadrangle and one
or two of the public buildings the fourth side-that one that
looks toward the center. Take for example, the quadrangle
of the Academic College, the dormitories extend round the
west, north, and east sides, and on the south is the north
wing of the great University Hall and also a laboratory. We
shall build the dormitory on the west and the north wing of
University Hall at this time. The Divinity Sehool dormitory
will stand in the Boutheast corner, running north from the
Plajsanee on the eastern front of the site, These three
hutli%;gn go up first and others will follow just as flast as
ross B

The next question we have to decide is the material.
Shall we build of some common stone, or of granite or of the
best pressed brick? This question will give us trouble. The
Arahittat and some others want granite, which is the most
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Dr. Goodspeed to his sons, July 5, 1891.

"Friday night Dr. Smith brought me the correspondence
between Mr. Green one of the executors of "m. B, Ogden's
Estate and Dr., Harper giving and accepting the fund for '
the Cgden Seientific Sehool of the University of Chicago.'
He had already telegraphed and written that it was to be
given to the press lNonday morning. We therefore all took hold
and made four copies and I wrote five different preludes for
the five morning papers, and this morning Charles took them
up to give them to the presss. But he went first to the office
and there found a letter from the doctor saying that they
should not be given out until tomorrow noon. But what I
started to say was that we wrote altogether eighty pages of
manuseript, the letter of Mr. Green being a long one. Of
these I wrote 40 and in that way celebrated the fourth. Ve
may get above half a million from the Ogden Fstate. ‘It is
a magnificent thing and will give the University a big boom.
#e expeet Dr. H. Wednesday morning, and Mr. Blake also and
shall have a Board meting Thursday. Ve hope to find some
additional money for buildings during the next two weeks.
Kr. Ryerson is going to see some of his friends. DNews has
come to us during the past week of a new bequest recently
made to the University of $50,000. Verily to him that hagh
shall be given."

L R N N N R o R IO I R






July 11, 1891

Mr., Rockefeller to Dr. Harperi=

"Yours of the 1lst reached me on the evening of the Tth, when
it seemed impossible to raach Mr, Green by a letter or otherwise, as
you requested, as 1 had not his address, If you deem it best, and
can furnish me his address in Europe, I will send him a cable.

I congratulate you and the University of Chicago on your suc-
cess in securing a pledge from Mr, Green on behalf of the Ogden estate.
I hope your largest expsstations will be fully realized in respect tc
the resultis of the pledze.

1 am giving the least possible attention to business affairs,
and hope my health is steadily improving."






Mr. Harper to Mr. Gates: July 15,1891,

"I was very sorry indeed not to be able to see you thie week,
There are three exceedingly important mattere concerning which I wish
to coneult you. I cannot think of leaving the country without a talk
and I am anxious further that we should have the convereation before
you see lir. Rockefeller. I venture therefore, to ask you to vieit
me at chauteuqua. When you come to Cleveland will you not come right
through and spend a half day with me and then go back ?* I, of course,
will pay the extra expense. I do not like to tax you busy as you are,
but under the circumstances 1 feel that perhape you will consent., The
mattere are of extreme importance end cannot be discuseed in letter.
Thie is not an ideal matter such as that which brought you to New
Haven, but something intensely practical and nececeary to be decided at
once. I trust you had a pleasant time vieiting your father. We mis=-
sed you very much in Chicago. I wanted you to be present at the
pommittee on Organization for some important mattere were diecussed. "






Dr. Goodspeed to Dr. Harper, July 15, 1891.

"Gates has Just returned and we have had a delightful
talks He i® jJust as he used to be and all my fears are
relieved. He will come to Chautauqua to see you unless
a telegram summons him to Cleveland without giving him
time.

I have not given him an inkling of what you wish to
gay to him, only assuring him that the matltem you wish to
consult him on are most important and that you wish
yourself to lay them beflore him for the first time.
According to his method he tried two or fhrco guesses
wide of the mark and is now content to go to C. without
knowing more.

I have beeh much pleased, re lieved and reassured.
Let all that I said pase as tho' it had never been said.

Do all you ean to hl‘p and win and fasten him so
that he ean urge our interests with sincerity and warmth.
Yorget all that passed between us. I think everything is
all right." |
























Dr. Goodspeed to Dr. Harper, July 17, 1891.

*I have received from the lount Carroll Female
Seminary a proposition to turn over the Seminary property
buildings, library, etc., and about 20 or 24 aeres of
ground to the American Baptist HEducation Society or to the
University and to furnish the money to pay an agent for
raising $40,000. toward an endowment of $50,000. the
Bducation Society furnishing $10,000. The money so
advanced by Mrs. Shfimer on behalf of the Seminary te
be returned to her after the $50,000. endowment has been
secured. lir. and Mres. Shfimer will without doubt leave
the Seminary $100,000« for the further endowment. This
could be placed beyond recall or change in the
negotiations.

The Sechool would be a prep;ratory school of the
University for young ladies - perhaps, The Shfimer
Institute or Seminary of the University of Chiecago. The
School ie flourishing, has a large attendance of students
and a wide eirecle of friends and patrons, many of them
people of means, who might take a liberal interest in
geeing the institution made a partof the University.
Gates and I will talk it over and he will tell you how
it looks.

This is my third to you today."






Mr . Gates to Dr. Harper: July 20th,1891,

"I did not get away from Forest Hill until near train time
with no chance to telegraph. go I concluded to save your money and
write,

"y propo:ition was not adopted. Nor was it certainly rejected
though I think its adoption without modification doubtful. He will
consider it and announce later perhaps bsfore you go, what he will do.
Meantime, get the good men Wheeler, Adams, etc.

"oreover, the institutiem must begin in '92 as announced.
As to Chautauqua, I thought the objections I urged to you had weight
at Forest Hill, as well as the advantages you urgeds To your ad=
vantages I urge another, this namely, that quite possibly so much out=-
side work would tend to draw you off from the 0ld Testament, which I
regard as desirable, This seemsd to conceded to you. lirs. Rocke-
feller seemed to oppose Chautauqua on account of health -- mildly,
We all question propriety of scattering too much, but if you do not
hear from them to the contrary, I think you may assume that they, like
myself, would hardly like to advise, All very kind, considerate and
fraternaliw:

"The salary matter we may regard as settled as satisfactory
all around on present basis, you to start students fund, as promised.

" p -  d
On reflection, I feel sure the fear oﬁ%‘c&g? r%%ry is .

some considerable part of this offer to you. this &v
specious rather than selid; the faect being that as head of Chautauqua,
you will not permit it to go down or-its independent prosperity to be
imperiled under your name and adwmimistration,

"With my own notions of the value of absolute concentration
and singleness of aim and of the ap ing work before you in Chicago
University and the measureless promise at Chicagofor a
superior Chautauqua to the ons on the lLake, I would myself put aside the
temptidg offer, but I cannot advise a man of other temperament and |,
other executive powers as to what he should do concerning (Gabesws. o£~

"PS:== But remember you must not start in Chicago any largely
popular movement like Chautauqua, By‘ aecepting the place at Chautauqua
you become bound in honor not to rival or seem to rival it, I am
half inclined to advise against it, The more I think of it the less
I think there is im it for you, and the greater the possibilities of
restriction on your own possibilities here. You have a better loca=
tion, backing, ete, wight here for anything and everything good with un-

limited scope if you choose, than they have there". Vi
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July 21, 1891,

Mr, Rockefeller to Dr, Héarper:=

"Yours of the 1l6th was duly received. Please accept many
thanks for your kind expressions respecting my health. 1 am living
very quietly = carefully following the instructions of my physician,
and think 1 em stsadily gaining, I hope you will not find yourself
in the same case = surely there must be a limit to the capacity of the
strongest for work, Then too, the danger of spreading out too thin.
This, however, I have not heard charged against you.

I am not unmindful of the great undertakinge you have in hand,
and hope I will be better able to talk with you respecting them after:
your return, I hope you and vours will have a most delightful voy=
age and reste Believe me, as ever." ~

Fidime nnts  How Roalufettes otbeo Mff-
Wﬁdwwﬁ& |












lir. Rockefeller to lir. Gates: July 24 - 91,

"Referring to our vieit of Saturday last and your esuggestion
about my paying the interest on my pledges for the Chicago University
unpaid from Oect. lst, 1892, to provide for a probable deficit, I am
not inclined to do so.

"I however still favor securing the best men for the Institu-
tion, even if it doee coet more and 1 say thie in view of the fact,
that if necessary after all other means were exhausted, I would rather
pay an additional twenty or thirty thousand dollare, than leave a
deficit at the end of the year beginning Oct. 1lst,92, though my de-
cided preferemce would be to make a contribution for permanent en=
dowment, rather than for current expenses,.

"The deficit after that would be lese, and I ghould hope such
additional endowment would be secured, as to prevent any deficit."

"PSi== I very much prefer not to have it known that I have
intimated, that I would in any emergency help to make up the deficit."






Dr. Goodspeed to Dr. Harper, July 27, 189l.

"Your last is at hand« It will be better to delay
the historical bulletin till you return. There will be
more to say then on the topies you suggest. I will
meantie write up the material you have given me and
whatever else seems important, sand it can go to press
within a week after you return.

Beside it will be enough to send out the Academy
builetin in August. MNr. Mfldrum is writing the addresses
or is all ready to begin.

1 have writtean to lr. Ryerson suggesting that we
use the chapel or large leocture room in the recitation
building as a temporary library room. Give this a little
thought and see if it is not feasible.

_ I truet you will have a good Board meeting and then
a good voyage and a profitable sojourn abroad. Good bye
and tell me where to address you. I congratulate ycu on
Adams' appointment. I would invite you to come up and
see us, but you are off for a 'saliter’ among the Capitols
of Europe.

I trust Cates will be with you teday, i.e., tomorrow." -

P, 8. "Please confer with Cates about the liount Carroll
matter and if you think proper bring it before the Board."






v
(Copy)
Morgan Park, Ill., July 29, 1891.

Dear lir. Rockefeller

I am in receipt of your kindness of the 24th., 1 see many ad-
vantages in the plan you adopt over the ons I suggested. That you might
at the last extremiiy assist in making up a deficit the first year I will
keep strictly to myself.

I would not be perfactly true and frank if I did not now state
some facts that seriously trouble me. I cannot persuade myself that
Dr, Harper's method of employing his time has been or promises to be for
the highest good of the University. I believe he should abandon his
lectures:;, decline Chautaugua, throw off every outside engagement, and con-
centrate every ensergy on the direct upbullding of the University here.
His large salary, your great gifts, public expectatiom, the waried and
measureless possibilities of the institution, the present. necessities of the
institution in almost every direction, +the early opening,- all these call
on him in thunder tones for concentration on the things now imperatively
important. Eight months age I began to suspect danger from his diver=-
sified and taxing public engagements. I urged him then to leave Yale
January lst. This I suppose he could not do. [Next I urged him: strongly
to drop the European trip for the present. He ylelded far enough to
curtail it, Then I wrged dropping all his lectures, having in mind not
only concentration but the possible alienationm of a portion of the constitu=
ency of the University on account of his peculiar views. Here he seemed
t0 yileld on paper, but only on paper as it proved. But as the time has
gone by, and the crisis here which I have been fearing seemed to draw near-
er, I have renewed my importunities, seizing every interview and talking
with the frankness of a brother in bloocd. Yesterday I had a final inter-
view, urging the matter beyond anything in the past, exhausting every reserve
and straining my personal relations with him, and being reinforced by Dr.
Northrup and lir. Elake. The attack was made chiefly against Chautauqua,
but also generally all along the line of his outside engagements,= thus far
in vain. He urges that I am no more alive to the difficulties of the sit-
uation here than himself, no truer to the best interests of the University;
that our differences are only those of method in accomplishing the one end;
that all his lectures and all his Chautauqua work will be solely in the
interest of Chicago; +that he must be allowed to work in his own way. I
confess I went o far as to say that the salary of $3,000 he will get from
Chautauqua ought to be turmed in on his {10,000 salary here. His lectures
in various places brought him in $4,200 last year. Of course he rejected
this proposal as well as the intimation contained in it that his motives
are not without their mercenary side. I admit that in a general way Chau-
tauqua and his lectures may help the University. They may also injure
it. But I believe that §10,000 a year ought to command every energy, thatt
the work in Chicago requires every energy, that every energy is now de-
manded by the things now essentiml rather t ¥ hose which are indirect,
questionable and remote. In all this Dr. Northrup agrees with me, and
asserts it with an emphasis and power of statement far beyond mine. Im all
this I may be wholly wrong, and Dr. Harper right. But right or wrong I
feel it to be my duty to put the above on record. Dr. Northrup thinks
that only a direct protest from yourself will bring Dr. Harper to see his
own true interests and those of the institution.

Sincerely yours,
F. T. Gates.
Dr. Harper proposes to lecture about as usual next year.






Mr. Harper to Mr gates: July 30,1891.

"Our goodbye was €0 hurried im view of the departure of your
train that I do not feel like going away from the counrty without
repeating it. I reached New York safely laet night and my family
joined me &n hour or two after my arrival. We are now all in good
ghape and hope to embark within two or three hours from the time of
the dictation of thie letter. Adams met me last night and I think
there iz a probability that he will accept the proposition of the com=
mittee which was the proposition you outlined to the board, viz,, one
vears salary for a two=years' nominal service. I need not tell you
that the subject of our discussion on Tuesday occupied very largely
my thoughts during the ride from shiecago to New York. I am more than
ever convinced that in this watter you, Dr. Northrup, Dr? Smith and, =o
far as his judgment is an independent one, Mr . Rockefeller are wrong,
Time, of course, m2y show that it is T = on the other hand - who have
made the mistake. I am willing to accept the decision of time.
Meantime as indicated to you in my last words, I have accepted the
proposition subject to the condition named, which is that, should the
condition of my health or the character of the presidential duties
eeem to demand it, at the end of one year I shall be free to resign
the position., It is, of course, a source of great pain that I can=-
not do what men of so unbiased and sound judgment advise; but when
I look back over the past I find that every important step whiech I
have taken forward has been in the face of the advice of my moet in=-
timate friends, and so T take this step the less reluctantly, beliasve
ing as I do believe, that y am doing the only proper thing. On the
other hand, you will not fail to understand that I appreciate more than
words can express the disinterested kindness of your statements and
the evident personal interest you have taken in me. There are few
men whou I love as I love you. I trust that the friendship between
us is so closel(?%na that differences of opinion shall cement it all
the stronger.

"Please resuember me to all your family, and believe me to be".

"N.B.= iy European address will be care Moaroe & Co. #7 Rue
Seribe, paris."
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