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upon life as something fixed and static, something which it is
beyond your power to control. All through every literature we
find the conception exists that life is something moving, some-
thing flowing. It is spoken of as a “voyage,” a “rough sea,” or

a “vast ocean,”

a sort of “river of passing events,” it “is like a
river constantly passing away and yet constantly coming on.” It
is wonderful but not difficult to picture ships steering their
course through the ocean, or engineers changing the path of a
river, cutting new channels, building dams, and removing sand-
bars, so that the passage of even huge craft will be safe and di-
rect. In smaller ways, too, we have seen the current of a stream
made safe by a skilful helmsman. We know how even tiny
boats make their course amid the surging currents of the Bos-
phorus, and after some thrills we land in safety on the farther
shore. Our boatman may even take advantage of what seem to
us inexperienced voyagers to be adverse currents to help us to
our goal. In the same way we know that, whatever our philo-
sophic theory may be as to determinism or free will, there is
much that we can do with life, in spite of its currents or eddies,
to mold it to our purpose, to control and to guide its forces. All
through your college experience this has been impressed upon
you at every point and you have been helped to realize what
powers you need, what qualities you must develop, what virtues

you must nurture, and what weaknesses you must control or de-

stroy to make of your life a worthy voyage, happy and satisfying
to yourselves and fruitful for other people. All this is an old
story for you. There is, however, a doctrine which is frequently
taught and made the subject of conversation which I am sure
you have heard elsewhere if not in the College, and which I be-
lieve to be inherently and dangerously false. It takes various
forms. One is that character is established in youth, another
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that character is transmitted not acquired, another that youth is
a period of preparation for life, not life itself. I have heard
over and over again that character is formed by the age of
twenty, nineteen, fifteen, or whatever number of years, as it
seems to me, happens to tickle the fancy of the speaker. On the
contrary, I believe it to be absolutely false to assert that after
any given age it is not within the power of a person to change,
to modify or to control his personal qualities. It is true that
physical habits may be set the first day of a baby’s life, accord-
ing to the old negro mammy who said, when she was called in
to take care of a two days’ old baby, she was “sorry to be called
in so late—a baby learns so many bad habits the first day.” We
recognize that these physical habits may be corrected or changed
later from day to day or year to year by conscious guidance, un-
conscious influence, or intelligent self-control, Similarly per-
sonal qualities may be modified and directed throughout the
whole of life even to one’s last breath.

We may admit, if necessary, that a person is born generous
or selfish, modest or vain, deceitful or frank, timid or coura-
geous. That is not the point. It is that with the right kind of
education and of intellectual, moral, and spiritual training and
environment, fine personal qualities may be developed or under
unfavorable circumstances the reverse may happen, and this
process goes on voluntarily or involuntarily as long as life lasts,

Meanwhile it is important to remember that one’s best self
is more truly one’s real self than one’s worst self is. If a person
behaves well, succeeds in living up to his ideal of what he
wishes to be, he is expressing his natural self in the profoundest
sense. To throw the responsibility for a wrong deed or a mis-
taken act on the “old Adam” in one is an unwarrantable use of
an outworn theological doctrine.
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We are apt to speak with respect of a person with “a stable
character.” This phrase must not mislead us. Marcus Aurelius
told us to “remember that to change thy mind and to follow
him that sets thee right is to be none the less the free agent that
thou wast before.” When I was a little girl I heard my quaint
old minister say as he leaned over the high, carved mahogany
pulpit: “a backbone is made to bend with.”” When we say that
a person ‘“has backbone” we usually mean that he is obstinate
and determined, not intelligent and wise. My minister did not
hold that doctrine, nor do I. We mean that he uses his backbone
to help him reach the end he desires. Sometimes it must be
erect, sometimes bent.

This, then, is the first point I wish to impress on your
minds as you go forth: Just as you have realized more and more
each year of your college life that learning is an unending proc-
ess, so remember that your character-forming process is one that
has not ended with your life here at the College, but will go on
through the years, needing all the skill to direct it which the
College has helped you to acquire and all the intelligent and
purposeful power which you can devote to it.

Can I say anything further that will cheer you and guide

you as you meet life’s problems? I shall try. As you steer

through life’s eddies and currents to your destination, as you
form and mold your character, you will be successful only if
you have sound principles to guide you. These are your ideals.
If one is not to drift through life and be tossed here and there
by every chance event and influence, it is as necessary to know
where one is going and the means of guiding one’s progress to
the desired goal as it is for captain of transoceanic liner or oars-
man of frail little craft.

For years you have been shown ideals—ideals of health, of
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mental life, of conduct, of faith, and of the spirit. You have
been taught in the words of Christina Rossetti to be
“Swift-footed to uphold the right
and to uproot the wrong.”

It 1s not my purpose to show you what your ideals, your guiding
principles of living and character building should be. It is
something even more fundamental. I can best sum it up in a
phrase used by a friend of mine: Ideals work when men work
toward them. This doctrine may be called pragmatism. I call
it common sense. Let us consider for a few minutes what is in-
volved in it.

There are a few universal truths to remember. In the first
place inertia is not progress. The rower resting on his cars may
be carried by the current, but it may be in the opposite direction
from the one he wishes and even if it is not he will reach his
destination more quickly by putting his own strength into the
movement of his boat. Then, too, remember that no motion is
possible without friction or resistance. If one is to advance
truly, it must be against apathy or even opposition. Human so-
ciety is so made up that it has what seem to be, outwardly at
least, differing ideals. If you believe in your own and deter-
mine to be “captain of your soul and master of your fate” you
will not heed popular clamor or indifference or ridicule.

You can help make the thing work which you believe in.
“A little leaven leaveneth the lump.” You have seen the atti-
tude of a group wholly changed by one member of it speaking
with conviction and high faith. Even if the response is not im-
mediate, the seed is sown and will bear fruit later. The time
may come when you can say “a long pull, a strong pull and a
pull altogether,” and your end is accomplished.

This is the season when in my country the cartoonists and
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columnists are poking fun at the stream of young people who
are leaving the gates of the colleges and universities, armed
with high resolves and noble purposes. They picture these
youths, eager as they are to make a better world, falling by the
way overcome with distractions, temptations, forces of every
kind which they do not have the courage or the determination
or the patience to face, And the world ridicules them and calls
them impractical, dreamy idealists. You will undoubtedly meet
some of the same scoffing and ridicule. I beg you to be staunch
even amidst profound discouragements or failures.
Do not be afraid of aiming high. George Herbert said:

“Who aimeth at the sky
Shoots higher much than he that means a tree.”

and Robert Browning counsels us that:

“Th’ aim, if reached or not, makes great the life.
Try to be Shakespeare, leave the rest to Fate.”

We are apt to excuse our failures by saying that we are
“victims of circumstances.” That is a miserable confession of
weakness. No valiant soul will resort to it. For a time the path
may be stony and one may slip and fall, or the path may be hid-
den and one may make slow progress or even be wholly lost for
a time, but one can never be called a victim of such misadven-
tures unless he loses his ideals, Step by step following those
taking the same path, helping on those who are seeking it, and
the end will be won.

Do you remember how, when you were little girls, you
thought it would be impossible for you ever to learn anything
so difficult as algebra! Do you remember how, when it was
first proposed that you go to college, the vision of having a col-

lege degree seemed too unreal ever to come true! Little by lit-

8

tle, step by step, one effort following another, and your goals
have been reached and you have hardly been conscious of the
rapidity of your progress. Remember this as you put your ideals
into practice: Ideals work when men work toward them.

The world needs this faith today. Ideals of peace and of
brotherhood must work and they will work if you of the young-
er generation, leaders in the best sense, work toward them.

Let me quote to you the ringing message of Thomas
Carlyle:

Do the Duty which liest nearest thee, which thou knowest to be a
Duty! Thy second Duty will already have become clearer. The situation
that has not its Duty, its Ideal, was never yet occupied by man. The
Ideal is in thyself, the impediment too is in thyself; thy Condition is but
the stuff thou art to shape that same Ideal out of: What matters whether
such stuff be of this or that, so the Form thou give it be heroic, be poetic?

It is with man’s Soul as it was with Nature: the beginning of Crea-
tion is—Light. Till the eye have vision, the whole members are in bonds.
Divine moment, when over the tempest-tost Soul, as once over the wild-
weltering Chaos, it is spoken: Let there be Light! Ever to the greatest
that has felt such moment, is it not miraculous and God-announcing;
even as, under simpler figures, to the simplest and least. The mad prime-
val Discord is hushed; the rudely-jumbled conflicting elements bind
themselves into separate Firmaments; deep silent rock-foundations are
built beneath; and the skyey vault with its everlasting Luminaries above:
instead of a dark wasteful Chaos, we have a blooming, fertile, heaven-
encompassed World.

I too could now say to myself: Be no longer a Chaos, but a World,
or even World-kin. Produce! Produce! Were it but the pitifullest in-
finitesimal fraction of a Product, produce it, in God’s name! ’Tis the ut-
most thou hast in thee: out with it, then. Up, Up! Whatsoever thy hand
findeth to do, do it with thy whole might. Work while it is called Today;
for the Night cometh, wherein no man can work.

Members of the Class in whose honor we are assembled—
my message has been a serious one. I have spoken it from my
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Information, Regulations and
Suggestions

For Instructors in the

Constantinople Woman’s College

Constantinople Woman's College is an unde-
nominational, Christian college, the spirit of
which is genuinely philanthropic. ~Whoever
accepts a position on the teaching staff or in the
administrative work of the college should make
it her chief aim to promote the higher interests
for which the institution stands, namely: sound
scholarship, high moral standards, and Christian
character.

Location:

The College is situated on a wide tract of land
on the European side of the Bosphorus, about
six miles above the Golden Horn, the natural
harbor of Constantinople. The campus com-
prises more than seventy acres extending from
the quai up the hill above the village of
Arnautkeuy, and the College buildings stretch
along a commanding site which overlooks the
Bosphorus and the distant hills of Anatolia.

Government:

The College is controlled by a body of Trus-
tees, about twenty in number, incorporated un-
der the laws of the Commonwealth of Massa-
chusetts. The internal administration of the
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College and the Preparatory School is vested in
the Academic Council, consisting of the Presi-
dent, who represents the Trustees, the Dean of
the College, the Registrar, the Professors and
Associate Professors, the Assistant Treasurer,
and the Director of the Preparatory School. This
governing body controls all matters pertaining to
the welfare of the institution as a whole.

In general, women coming to the College for
the first time should try in every possible way to
interest themselves in the work and aims of the
institution aside from their classroom duties.
Their spirit should be one of willingness and
cooperation. They should remember that the
institution is still in the early stages of its de-
velopment, and that it has had almost insur-
mountable difficulties to encounter and is neces-
sarily far from perfection. On the other hand, it
is in remarkably good running order, consider-
ing these obstacles; and it is the duty of every
new teacher to enter into the work with a deter-
mination to do all she can in a quiet and sym-
pathetic way to raise the standard of excellence.

It should not be forgotten that it is not the
aim of the College in any way to de-nationalize
its students. Both the instructors and the
students are of many nationalities, and it is
essential that they should work together in
mutual respect and confidence.

The new American teachers should take pains
to make and cultivate the acquaintance of the
teachers of other races. They will then learn
to appreciate the high character and attainments
of their associates, and to work in sympathy
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with them. Teachers should also be careful to
study the oriental ideas and morals and manners,
as often-times quite unsuspectingly they might
find themselves flagrantly violating simple rules
of etiquette or even moral usages, which in the
East are unusually rigid.

The students in Constantinople are always
ready to respond to sympathetic treatment and
to a genuine spirit of interest in their welfare
on the part of the professor or instructor. Those
who have been most successful in their teaching
at the College testify that the relationship be-
tween them and their students has been the
pleasantest of their experiences. It is well, how-
ever, for a teacher to go slowly in forming per-
sonal friendships with the students until she is
more or less acquainted with the ways of the
oriental mind. She should, however, study al-
ways to maintain her dignity and self-respect,
and should never forget that this may be done
in perfect consistency with kindness and good
manners. Indeed, if a teacher gives the students
a sense of confidence in her authority, and respect
for her methods of presentation and for her firm-
ness of management, she may reasonably expect

a larger measure of personal influence over them
than she is likely to have among American
students of the same age. At this point lies the
secret of her power, her success and her happi-
ness in the work at Constantinople College.

Financial Agreement:

The financial contract is made by the Trustees
or the President of the College with the indi-
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vidual. The usual term of contract is for three
years, beginning September 1st.

General Rules:

All teachers are expected to be at the College
as early as the Monday preceding the day of
opening, in September. It is not best for
teachers who come for the first time to plan to
arrive very much earlier, as they cannot be
readily accommodated long before that time.
Notice of the time of one's expected arrival and
route by which one is traveling should be sent
to the College in advance, in order that the
College may arrange to meet new arrivals.

All teachers are expected to be in constant
attendance during the college term, with the
exception of holidays and vacations. The College
is open during the Christmas and Easter vaca-
tions. During the summer there are accommoda-
tions for a few teachers who pay a fixed price
for their room and board.

Professors and instructors are expected to be
present at the Faculty meetings in the College
and at the regular Teachers' meetings in the
Preparatory Department, if employed in that
department, and at any meetings called for
consultation at any time. They are expected to
respond to the suggestions of the heads of the
departments in which they are employed, and to
attend any conferences called regularly or
occasionally for ordering the work of instruction
or discipline.

A system of self-government for the students
exists in the College; but every instructor, resi-
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dent, or non-resident should feel at all times
responsibility for good order and the observance
of regulations on the part of students, and should

discharge her own duties regularly and punctu-
ally. Fidelity in attendance at table and upon
the duties of surveillance of the dormitories is
of the utmost importance. Surveillance of stu-
dents is required of all Preparatory School
teachers in study halls, on Fridays and Sundays,
and during the short vacations, as many out-of-
town students remain at the College at these
times. The College teachers may be called upon
to do surveillance work in case of necessity.

Marking System:

Every teacher is expected to keep a register
for her clagsses and to mark recitations. At the
end of every month, the standing of students
is to be made on the following scale:

Excellent — 9, 914, 10

Good — 8, 814

Fair — 17, 715

Passing — 61/

Failure — 5%, 6

Heavy failure 5 or below; involves repeat-
ing course in class.

Recitations and Examinations:

Any teacher wishing to modify the number of
recitations from that fixed in the program, or
to excuse a class from examinations, should
secure the approval of the Registrar.

Whenever a teacher wishes to absent herself
from a class, she should notify the Registrar
beforehand.




Each teacher is expected to keep an accurate
record of attendance in her classes and to report
absences regularly to the Registrar.

Foreign Languages:

It is important that all members of the faculty
have a speaking knowledge of French, German
and Turkish. Those who do not already speak
French and German should plan to study those

languages as well as to acquire some knowledge
of Turkish.

Religious Services:

Religious services, which all Christian students
are required to attend, are held the first three
Sunday mornings of the month, and chapel
exercises two mornings of every week. For the
Moslem students there is a required Ethical
service on Sunday at the time of the religious
service, On the last Sunday of the month and
on three mornings during the week there is an
assembly for all students. It is expected that
every teacher will make it a point to show her
interest in the religious services of the College
and to attend them as regularly as possible, and
will not habitually absent herself from any of
them. Her personal example is often of the
greatest importance in determining the attitude
which the students assume toward religious
observance.

Meals:

The members of the faculty and staff have
their meals, excepting breakfast and afternoon
tea, with the students. This arrangement brings
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faculty and students together in friendly inter-
course,

Rooms:

The College gives each teacher the use of a
single room supplied with all essential furniture,
including linen. Heat and light are furnished
by the College. It is suggested that teachers
do not bring many personal furnishings for
their rooms, for it is one of the joys of the
faculty to purchase oriental articles in the bazaars
or in the interesting shops. Such articles are not
expensive.

Laundry:
The College does the laundry work for mem-
bers of the faculty free of charge.

MATTERS OF GENERAL INTEREST
TO NEW TEACHERS

Routes to Constantinople:

The three common ways of reaching Con-
stantinople are: By rail from any north
European port, via Trieste, Belgrade and Sofia,
or via Vienna and Budapest; by rail across
western Europe to Marseilles, Venice or some
other Mediterranean port and thence by steamer;
all the way by water from America. The rail
journey across Europe is the quickest, and offers
the best opportunities for varied travel. The
journey from Paris to Constantinople by the
direct de-luxe train, called the Simplon-Orient
Express, may be made in three or four days, but
is more expensive. The route across Prance and
from Marseilles by the steamers of the Messa-
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geries Maritimes and Paquet lines, or from Venice
or Trieste by the steamers of the Lloyd Triestino,
is convenient for those who wish to minimize
the train travel and to avail themselves of the
quickest trans-Atlantic steamers. Second class
on the Mediterranean steamers is often reason-
ably satisfactory for those who desire to save
the difference in fare. It may be found con-
venient to travel by the American Express Com-
pany or Thos. Cook’s Sons agencies.

The College Office at 18 East 41st Street,
New York City, will be glad to advise regard-
ing routes and passports, and to make all
arrangements for traveling to Constantinople.

Passports:

A passport is absolutely essential and should
be visaed before leaving America by the consuls
of all the countries one intends to wvisit.

Personal Baggage:

Those who are to travel in Europe will do well
to use large suit-cases for their baggage, so as
to avoid the unpleasant necessity of looking after
trunks. Heavy luggage may be sent by freight ta
Constantinople from New York by direct boat,
through an arrangement with the New York
ofice of the College. One must allow about
six weeks for the baggage to reach Conr
stantinople. Those who come by the all-water
route can bring all their baggage with them,
This avoids much difficulty in the customs and
expense in freight charges. Steamers make the
journey from New York to Constantinople in
18 to 22 days.

Money:

The American Express “Travelers' Checks"
are found very convenient for exchange. Checks
and drafts on New York can easily be cashed
in Constantinople.

Articles of Clothing:

Most articles of clothing may be purchased in
Constantinople, but it is expedient to bring a
supply of any kind for which one has a prefer-
ence. Shoes should be brought from America, as
American shoes are not obtainable in Turkey.
In general, the same kind of clothing is needed
in Constantinople as in New York, Chicago and
Boston. Although there is much mild weather,
the climate at times is severe.

The following articles should also be brought
from America, as they cannot be obtained in
Constantinople satisfactorily: Stockings. Silk
underwear, especially knickers and vests. Cor-
sets or girdles. Pins, common and safety;
needles; cotton and silk thread. Invisible hair-
pins; hair-nets. Dental floss. Whisk-brooms.
Calling cards. Cold Cream. Toilet soap (Palm
Olive and Ivory obtainable in Constantinople.)
George Washington Coffee and Postum (sold
in Constantinople, but very expensive.) Fine
stationery.

Electrical appliances are obtainable in Con-
stantinople a little cheaper than can be bought in
America, but it is well to bring them, if already
in one’s possession.

Academic Costume (cap and gown) is worn
on Charter Day and Commencement Day by
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members of the faculty. It can be rented at the
College, but teachers who possess it are urged
to bring it.

Eye-glasses and a supply of lenses should be
purchased in America, for satisfactory repair
parts cannot be found in Constantinople.

The sports are riding, rowing, bathing, tennis,
basketball and golf.

Bring music and small musical instruments.
Good pianos may be obtained by hire or pur-
chase.

Photographic supplies of all kinds and
chemicals are found in Turkey.

Plays or other facilities for entertainment will
prove useful either for the girls or for the com-
munity.

Mail:

Letters should be directed: Constantinople
Woman's College, Galata Post Office, Box 39,
Constantinople, Turkey. A parcel-post agree-
ment has been made so that parcels may now
be sent from any part of the United States; but
the duty charged. in Turkey and the additional
expenses of clearing the parcels in the Turkish
Customs will add very considerably to the

original cost of goods sent in this way. Books
should be sent either by freight or by book-post,

never by parcel-post.
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Telegrams:

The telegraphic address of the College in
Turkey is Concoll, Constantinople. All tele-
grams to the College announcing arrival should
be sent several days in advance.

For Additional Data:










MEMORANDUM TO THE TRUSTEES OF ROBERT COLLEGE

On The Attitude of Government Officials
And Turkish “eople Towards the American Colleges

One major obligation which I have to the Trustees is to give
an interpretation of the attitude of the Turkish authorities and
Turkish people to the American Colleges. This I attempt to do in the
following memorandum.,

I, THE GENERAL BACKGROUND.

The dominant purpose of the present Turkish authorities is to
build up a strong independent Turkish nationality. The attempt to do
this on the basis of FPan-Islamism by the last of the Sultans, and the
attempt to do this on the basis of Pan-Turraneanism by the young Turks
(from the revolution of 1889 to the end of the War), both failed, The
present attempt under the leadership of Mustapha Kemal is on the basis
of modern nationalism (1922 to date).

The forces inimical to the development of modern nationalism
as these leaders saw it, were:

(1) THE OLD IMPTRIAL IDEA.
This was eliminated with the destructlon of the Empire;
the substitution of the Republic; the elimination of the
Sultanate; and the restriction of the Republic to a
region inhabited by a Turkish population.

THE POWER OF THE MOSIEM HIERARCHY

Hence the Caliphate was suppressed; the Monastic orders
were suppressed; the property of the Mosques and mon-
astaries were confiscated,.and devoted to the establish-
ment of the State Public School system. The control of
education by the Moslem clergy was guite destroyed, and
complete secularization of education under government
control was substituted.

THE INFLUENCE OF FOREIGNERS AWD FOREIGN GOVERNMENTS,
ESPECIALLY AS THIS INFT.UENCE WAS FOSTERED AND PRO-
TECTED BY THE CAPITULATIONS. 53

This was met by the abolition of the capitulations, one
of the steps taken after the opening of the Great War.
Through the Turkish War of Independence, which followed
the Great War; the privileges and influences of such
European powers were overthrown. Through this war not
only were the Greeks defeated and expelled, but the
power and influence of Great Britain and the Allies were
successfully defied. ILater by treaties, especially that
of Lausanne, these gains were consolidated,
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The settlement of the Ottoman Debt problem, lately con-
summated, completes these acts of independence.

THE INFLUENCE OF THE MINORITIES: GREEK, ARMENIAN,
ASSYRIAN, AND SO FORTH.

These influences were eliminated by the abandonment of
the Millet system; by the defeat and expulsion of the
Greek army; by the exchange of population between Greecee
and Turkey; by the elimination of the Assyrians and Arm-
enians, which occurXred during the Great VWar; and by the
suppression of the Turkish revolt, which followed the
Great War.

THE TGNORANCE AND INDIFFERENCE OF THE TURKISH POPULATION,

EXCEPT IN RESPONSE TO AN APYTAL TO RELIGIQUS FAWATICISM.

This is met by the development of a system of general edu-
cation under the state control. While this education can-
not yet be termed either universal or popular, the develop=
ment to the extent achieved, and the influence it has ac-
quired, is truly remarkable. The various social reforms
that congtitute the most notable achievement of the new
regime all contribute to this general end. The reforms in
the lives and activities of the masses of the Turkish
population constitute the most remarkable evidence of these
reforms.

THE EXISTENCE OF SPECIAL FOREDIGN INTERIST AND INSTITUTIONS.
Here the analysis becomes much more involved, and the issues
much less clear, I believe that as yét there is no clearly
defined attitude towards this factor on the part of the
Government, or on the pvart of the leaders of the people.
There is a powerful hostile sentiment partly in the press;
partly among politicians or political leaders; partly in
the student body (Government Institutions); and partly
among the remaining Moslem interests. I believe that these
influences are not closely under the control of the Govern-
ment forces, and that the Government authorities are not
clear in their own views, and are not always consistent in
dealing with this problem, either on the side of the
foreign institutions, or in its attitude towards those

more or less irresponsible hostilities to the foreign
institutions.

II. SPECIAL ASPECTS OR INCIDENTS REFLECTING THE GENERAL ATTITUDE.
{I) EDUCATION HAS BEEN DECLARED SHCULARIZED.

This has been carried out completely so far as Government and
Turkish institutions are concerned, and at the expense of bitter
hostility of Moslem interests. That foreign educational institutions
should keep up religious interests and activities seems to the author-
ities and to many others as a survival of the spirit of the capitula-
tions in which foreigners considered themselves ag outside the pale of
Turkish law. In the second place, such continuance of religious
activities arouses the antagonism of Moslem interests in that
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foreigners may be allowed religious privileges which they themselves
are denied. Members of our American group on the other hand feel
that such religious activities as we maintain are governed by the
privilege of freedom of religious belief in the Turkish constitution,

It is wvery clear that the Turkish authorities, as well as
the Turkish public, do not consider that this provision allows
religious activities in schools, when the government constitution and
regulations also provide that education shall be secular.

At the American College for Girls no prejudice on this score
arises, since there have been no religious activities of any kind for
many years. Also at the International College at Izmir there have
been no religious activities or instruction for the students for
many years, But there still continues grave prejudice on the part of
the public, and it is to be feared on the part of many officials
because of the former and recent connection of the major personnel of
that institution with the missions. The general belief seems to pre-
vail that this connection still exists. At Robert College such
activities have continued until recently. TLast year we abolished
compulsory Chapel attendance for the non-loslem boys; lMoslem students
have been exempt from requirements of religious character for many
years, This year we have made the attendance at Bible Classes in
the College voluntary for the Christian boys. In the Academy the
Christian boys are required to attend unless excuse is requested by
their parents or guardians., The strict interpretation of the law
would limit our right to make such requirement of Christian boys to
those boys of protestant affiliations. Of these there are very few.
Since the beginning of Dr. Huntington's illness these classes have
not been given as there is no one else to give them., In addition
to these classes in religious instruction there are the regular
religious activities of the community held in College buildings; the
Church service on Sunday in the Chapel; the prayer meeting in
Kennedy Lodge; the Summer Service in the Social Hall,

To many of the Turks who know little of our activities, there
is no doubt but that this continuance of religious activities in
College buildings seems defiance of their attitude, and to some &
direct violation of their regulations. There is no doubt a consider-
able hold over of direct antagonism engendered in years past. Then
the Turkish authorities believed that there was a complete disregard
of their regulations in this respect, but it was condoned out of re-
spect to the age and long service of Dr. Gates. They expect the new
administration to do away with all these causes of misunderstanding
and of misinterpretation.

Of the members of our staff who have been long connected
with the College these Teligious activities are a symbol, if not
the reality of the chief purpose of the existence of the College. To
the Turks they constitute a symbol of defiance of their regulations
and of their wishes, an evidence of the continuance of the "mentality
of the capitulations" and the maintenance of that attitude of super-
iority to their people and to their eculture, This, in fact, is their
chief interpretation of the missionary attitude, and the chief reason,
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I think, why they resent that attitude wholeheartedly. What is more
to the point, the Turkish authorities now have the power unchecked
by foreign regulation to make very effective their hostility to these
views and to this attitude.

In the Fisher incident I have been quite surprised to dis-
cover what I had not before realized, that much of the hostility to
Dr, Fisher was due to his interest in religious activities, and to
the part which he sometimes took in religious contacts or conversa-
tions with students, and to the remarks which he occasionally made
in Faculty meetings and elsewhere, though addressed to his American
colleagues, on their religious duties.

With the elimination of compulsion in regard to attendance
on classes 1n religious Iinstruction, I do not believe that we will
come into conflict with the authorities. But as long as we maintain
any religious instruction in our institution or, perhaps, carry on
religious activities of any kind, I believe we will be under suspicion
and that this suspicion may take the form of hostility to some of the
most devoted members of our staff.

There remains the more comprehensive question of the
attitude towards foreign institutions in general, without any
reference to religious character; past or present. This is a far
more complicated question, though I believe that the Turkish atti-
tude, even among officials, is & divided one, What is far more
important, I believe, than a constantly changing one, is one which
may change markedly in the near future. To many the foreign institu-
tion is looked upon as an asset. To many it is looked upon as an
obstacle to the complete expression of Turkish nationalism, and to
the full achievement of Turkish culture, There exists this interest-
ing sidelight: that many, even among the latter group recognize un=-
officially and personally that there is some value which we possess,
which their own institutions do not achieve, in that such people con-
tinue to send their sons to us.

(II) THE FISHER CASE.
To make the situation clear, I will enumerate a number of
incidents which will indicate the nature of the problem, or at least

the nature of the evidence.

The most immediate one is the Fisher incident. Dr. Fisher
has served the College most efficiently for twenty years. The in-
cident which brought about the order for his exclusion was evidently
a pretext only. Dr. Fisher did not write the article in question.
He did not himself make the translation uvon which the article was
based. These translations were contained in a section of one of the
circular letters which Dr. Fisher was accustomed to send out from
time to time to various friends. In this letter no comments were of
a character deprecatory to these history theses. There were certain
phrases and adjectives in the body of the letter to which sensitive
Turkish Authorities might take exeeption if the letter had been
published. This was never done. Professor Hyde, who wrote the
article in question has written both to the Turkish Ambassador at
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Washington; and to the Minister of Education at Ankara taking all
responsibility for the article, and completely exénerating Dr.Fisher,
From these protests I have heard no reaction whatever.

On the previous occasion (1926, I believe) Dr. Fisher had
been excluded from the country. This was because of remarks made
in a public lecture to tourists, in which he was accused of ridicul-
ing the Turks. An American would not have seen, or accepted, or
made any such interpretation. Later Dr, Fisher was connected with
a2 "donkey" 1ncident at the Vomen's Cellege, which again was supposed
to reflect ridicule upon the Turks. Dr. Fisher had no connection
with this incident, but the Turkish Press connected him with it, and
placed responsibility upon him, A woman instructor of the VWomen's
College was finally dismissed and gent home because of this Incident.
I take it that both of these incidents were really expressions of
anti-foreignism on the part of the Turks. Now, however, the various
papers of the city (except one) without having any of the faects of
the affair, and without having seen the article, with one accord »ro-
claim Dr. Fisher, "an enemy of Turkey". This assuredly he is not.

The problem for me is: shall I make every effort to have
this decision set aside, with the possible result of transferring
this whole hostility to the College, perhaps precipitating a crusade
of hostile criticism in the press, and stirring up disturbances among
the student body, also motivated by this extreme nationalistic senti-
ment?

There were two other points of importance in the situation.
One was the fact that there was no lMinister of Zducation with whom
to deal, After a two months interregnum a new one was appointed
just as I was leaving Istanbul for London.

The other point was that the officials have been so much
concerned with the details of the Tenth Anniversary celebration just
past, that it was quite impossible to get their attention to any
other matter. One other important consideration was that the
American Embassy took the position that the American Government main-
tained the right to exclude from the country any person it considered
undesirable,; and that it would not challenge the right of any other
government to do the same., The Embassy did not Hold that it was un-
willing to investigate the incident and raise the question of justice
of any particular act of exclusion., 1In fact they are proceeding to
make such inquiries, but they meet the same two difficulties mentioned
above.

These three factors make it difficult to interpret clearly
the Fisher incident as bearing upon anti-foreignism.

There were other factors which entered into the Fisher case
bearing upon both sides. Dr. Fisher was in charge of the discipline
of the students. I have never heard a charge of injustice of or
prejudice against any decision that he has made, but he was very firm,
This aroused some hostility. At the close of last year the Discipline
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Committeey; of which Dr, Fisher was Chairman, expelled two students,
one of them the son of a Deputy. This again was approved after
Faculty discussion, and I may add, had my full approval., If we are
to maintain the character of and the influence and prestige of the
College, we must maintain discipline, The fact that the father of
one of these boys was an official with influence may have had some
bearing on this case. t is one of the unknown quantities,

Dr. Fisher was firm, not to say inflexible, in his manner
of dealing with his colleagues. As Dean he was their immediate
administrative superior, From this situation has accumulated a mass
of resentments, especially among the Turkish members of the staff,

I have only discovered this situation recently.

Then there is the very general belief that should Dr.Fisher
return to the College through the withdrawal of the Act of IExeclusion,
the nationalistic spirit of the students would be worked upon so
that disciplinary trouble both for Dr, Fisher, and for the College
would be fostered; so, that his resumption of duty, if possible,
would bring little satisfaction to himself or little value to the
College. Dr. Fisher does not accept this argument. It is a matter
of opinion, but it is an opinion very commonly held.

There are two factors in the Fisher case besides the

religious one mentioned above which have general implications bear-
ing on this problem of anti-foreignism, and bring up the entire
question of the attitude of the College in relation to this question.

I mention above the disciplinary case in which the son of a
Deputy was expelled at the close of last year. The Government author-
ities asked us to reconsider this matter. This occurred after my
return to the College in late August. I agreed to comply with this
request immediately upon the return of the officials composing the
Discipline Committee, the Chairman of which was Dr. Fisher. Upon
reconsideration, without the presence of Dr. Fisher, the Committee
decided that they must maintain the original decision. This was
after a half day's conference 1in which Turkish members of the staff

participated.

Just a few days before leaving Istanbul in late October, I
received a communication from the Minister of Education, saying that
the Ministry had disapproved our decision, but that the student in-
volved would not return to the College. The common interpretation
is that the Deputy concerned brought pressure upon the Ministry, and
that the Ministry had to do something, a reproof to us being the
easiest thing.

Nevertheless, the issue is clear. This exercise of dis=-
cipline over a student by a College official who is a foreigner
raises the question of nationalism to such an extent that we are
expected to conformm in our procedure to such personal interest and
official pressure.







I desire to add that my own approval of the decision had
one qualification. In government regulations the student expelled
from any Lycee has no right to enter any other one. If such a
regulation applies to a foreign school; I do not believe we have a
right to punish a boy to the extent of forbidding any further educa-
tion in any other school, But there are ways of aveiding this
dilemma which I shall adopt in the future.

(III) ATTITUDE OF THE TURKISH STAFF
Another factor bearing on the relation of anti-foreignism

to the American Colleges has some relation also to the Fisher
incident. During last year I had conference with various members
of the Turkish Staff. At least seven of the older and more im-
portant Turkish members of our staff suggested to me that if we
were to have complete harmony between the Turkish and American
members of the staff it would be necessary to get rid of a number
of the older members of the American staff,

I answered that I had not come out here to dispossess those
who had long served the College, and that while I agreed that our
aim should be to develop complete harmony between the Turkish and
American members of the staff, and to make the College a Turko-
American institution, this could not be done without maintaining the
American character of the institution, and hence the American staff.

The reply always was that these things could not be accomplished as
long as these members who shared the "mentality of the Capitulations"
remained., Dr. Fisher was always mentioned in the 1ist.

There were three other members of the staff mentioned, al-
Wa.yS. They were key men in administration or in teaching. The
reasons always assigned were that these men were anti-Turkish, pro-
Armenian, or pro-minority, or that they were chiefly interested in
religious propaganda. I am convinced that a part of this prejudice
is due to the attitude of the subordinate towards anyone having
authority over him., Part of it is anti-foreign, that is the Turk
is now in such a state of exalted nationalism that he interprets
the act of anyone having authority over him as a slight on his race,
or to his nationality., To that extent the attitude involves and
concerns the entire American staff,

The obvious remedy for this situation you will no doubt
conclude immediately is to put Turks in positions of such adminis-
trative responsibility. To take this step the Americans have been
quite unwilling in the past, because the Colleges are essentially
American institutions. There is another greater difficulty; it is
almost impossible to find Turks who are either able or willing to
take authority of that kind. Seemingly the only authority they are
willing to exercise is that of an absolute character resting on
force. That the government alone has; and the Turks are seemingly
unwilling to put themselves in the positions where they may have to
oppose government authority, as well as perhaps Turkish public
opinion. Such adverse public opinion can easily arise. It is
easily stirred up with slight foundation and is not easily appeased,







(IV) THE CASE OF DR. FAUCETT,

Dr. Faucett is an expert on the teachling of English to
foreigners, in my opinion the best authority there is to be found
anywhere, He was loaned to me for a year by the Carnegie Corpora-
tion, to be used primarily at the Colleges, or as the Turkish
authorities might wish., His ideals and methods so commended them-
selves to the Turkish authorities that they appointed him to the
charge of the training of teachers of English, in fact the original
appointment included charge of the training of teachers in French
and German as well. During the summer session at the National
University a training class was held. The government paid the ex-
penses of the language teachers attending there from all over the
Republic. It is interesting to note that of the 84 teachers of
English drawn from the Government Lycees, more than half of them
came from the twe American Colleges.

This fall Dr. Faucett was to have charge of this work in the
Higher Normal School in Ankara. The inevitable obstacle of finance
arose, and the plans are now held in abeyance for another year.

Dr. Faucett pointed out to the authorities that the train-
ing of teachers of English could be carried out at Robert College
for one-third of the expense of the plan at Ankara, and that in addi-
tion the students would have the benefit of 15 teachers of English,
instead of two; and also that they would live in an Bnglish-speaking
environment, But the authorities would have nothing of it. The
training must be done in the Government schools; or not at all. Sincc
the authorities expressed the fullest confidence in Dr. Faucett and
in me, and a friendly appreciation of the work of the Colleges, thecre
seems to be only one explanation, namely, that there is hostility to
the acceptance of any work done in a foreign institution, and the
fear of the popular reaction if even a part of the government wori: ¢f
training teachers was centered at the foreign colleges. How much of
this attitude nn the part of the officials is due to a fear of the
antagonism of the Moslem leaders, or to French political influenes
it is impossible for me to say.

(V) THERE ARE NUMEROUS EXPRESSIONS OF HOSTILITY OF FORZIGN

INSTITUTIONS AND IN CERTAIN SOURCES ESPECIALLY TOWARDS

THE AMERICAN COLLEGES.

Such expressions could be controlled by the authorities if
they wished to do so. These expressions against the American Colleges
are found in two sources: in a newspaper, not of the higher standing,
the "Son Posta" which is edited by a man educated in the School of
Journalism at Columbia University at the expense of Mr, Charles R.
Crane, This paper is particularly severe on the sister college at
Izmir, and at times against the Women's College here. The editor has
‘a virulent anti-American complex. I must add, however, that this
editor has been very friendly to me even in his publication.

The other publication much given to utterances against the
Colleges is the monthly publication of the students of the National
University. The avowed purpose of this publication is propaganda
against the American institutions. The chief significance of this
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publication is that it is circulated among the student body of
various institutions, and that the publication could be controlled
by government authorities if they so wished.

(VI) THE UNWILLINGNESS OF OUR STUDENT BODY TQ PARTICIPATE

IN ANY GENERAL ACTIVITY IS ANOTHER EVIDSICE.

This attitude is no doubt due to the influences enumerated
above. At the recent patriotic celebrations of the Tenth Anniversary
of the Republic students were reguested to participate in a parade.
Students of government institutions were required to do so; students
of private institutions were allowed to do so, but not required. I
appealed to our boys to take part, in order to show their loyalty to
the College, as well as to the Government; but the students held a
meeting with their Turkish teachers and expressed their unwillingness
to do so, for fear of public attack and physical injury; so they took
no part. Students of other foreign institutions, including the
American Mission School, did take part and there were no untoward
incidents,

(VII) ALL STUDENTS ENTERING THEZ NATIONAIL UNIVERSITY ARE REQUIRED
TO PASS A BACCALAUREATE EXAMINATION FOR TINTRANCE.

This 1s a very rigid examination and in the Turkish
language. As our students study their subjects in the English
language, it is a difficult test for them, even when we provide
special coaching classes in Turkish for technical terms.

But it is permitted that these examinations may be taken
in French at a government school which is conducted in French. It
was provided at first that these examinations could be taken in the
language in which the subjects were studied as a concession to
foreign schools, but this permission was immediately rescinded. Ve
have never been able to get any concessions on this point; for the
reason always given is that the regulation affects all foreign schools.
Those of our students who wish to take this examination are all
Turkish boys. They confess to a belief that they would not be fair-
ly treated, and think that there is little reason for them to try
these examinations. The final outcome, if this situation persists,
will be that we cannot get students who desire to enter the pro-
fessions, and hence, ultimately government services. As our course
lasts at least two years longer than the course of preparation in
the government schools, it will be seen that ultimately this obstacle
will become a serious one,

I quite understand that the government is here between two
fires. At first they granted the privilege that not only should the
examinations be taken in the language in which the subjects were
studied, but under pressure from the foreign interests agreed that
subjects such as History, Civiecs and Geography might be taught and
studied in the foreign language. That is, of their original re-
quirements the authorities held only to the one, namely, that the
Turkish language should be required of all students,

But this actlon precipitated z newspaper campaign against
the government for giving way to foreign influence, The government
had to withdraw this concession. Had the foreign interests acted
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with greater consideration and self-restraint, we might now have had
more freedom than we have,

(VIII) OQUESTIONING THE IFFICIENCY OF QUR TRAINING.

Then I first arrived I found a common belief expressed
repeatedly by the American Ambassador and by the counselor of the
American Embassy, who is very well informed and well balanced in his
judgment that the graduates of the American Colleges had no good
command of the English language, so could not be called upon for
services by the government. They cited as an illustration an examina-
tion by the government for interpreters, which none of our graduates
passed. From my slight previous contact with the students I doubted
the validity -of this report. Tater I enquired of the officials in the
Education Department at Ankara and cited the examination question.

The authorities had the records looked up., Not one of our graduates
had taken the examination. A number who had Yeen students at this
college for verying lengths of time had tried the examination, and
failed. These candidates had probably been students dropped for

poor scholarship, or those who had remained only for a short time.
This examination was held for interpreters and gsecretaries for the
American experts, or commissions, which the Turkish Government had
employed from America. I immediately promised to see that these ex-
perts, or commissions, had all the interpreters they needed even if

we had to take men from our staff, A sufficient number of persons
with a very adequate knowledge of IEnglish were immediately found with-
out drawing upon our staff. Ivery expert, or commission, has had the
services of one or more such interpreters who are graduates of the
College. I have heard from various sources, including the American
Embassy, that the serviceg of all of these were eminently satisfactory.

To show how unreagonable and unfounded some of these com-
plaints are, I cite one instance. The one need of these commissions
we could not meet was for competent trained stenographers who could
handle both Turkish and English. But, the government required that
all local appointees to these commissions should be Turkish by race.
Turkish girls do not talke the secretarial training at the Women's
College. We have not had one interested in it. Vhy should they go
to the expense of a College education for secretarial positions? Any
number of Greek, Armenian or Jewish girls are available for this
service, for which they can get ample training in the Commercial
Schools in the city at very much less expense than the College course
would cost.

In general the work of men recommended by us to these commis-
sions has been very highly praised., In fact, with reference to the
most important Commission brought at great expense, that under
General Hines, making a Genergl IZconomic Survey of the country, people
in the city have told me that a very common comment and complaint
among the Turks was that the only experts on the commission were
furnished by Robert College.
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(IX) THE CLOSING OF FOREIGN SCHOOLS

This fall a number of foreign schools were closed. Italian,
Yugoslav, and so forth, as well as American Mission Schools. It was
very easy for the ill-informed public to draw the conclusion, as
some papers published it, that all American Schools were to be
closed. In part, no doubt, this rumour is an attempt to force the
hands of the government; and, in part, no doubt, simply an expression
of hostility towards those schools which remain., We have had to come
bat these rumours by more extensive expenditure for advertisement
than weg have made before.

(X) GOVERNMENT REGULATION OF FORZIGN SCHOOLS
The government 1s preparing a new set of regulations for

foreign schools. The officials asked me to look over the old rules
and comment on any I found objectionable. There is nothing in these
ruleg but that is entirely within the rights of the government to ex-
act, and with two exceptions, nothing which operates unfairly on our
schools, One of these I discussed above - the baccalaureate examina-
tion., The second one was the requirement that all students should
study the Turkish language throughout each school year, usually five
hours per week, This latter they did not require of special students
so the few American students who are with us for one year only are
not affected. But the requirement does operate to keep away students
from Bulgaria, Albania, Iraqg, and other countries.

A third regulation, applying to all schools, government and
private alike, does cause us some trouble. Namely, the regquirement
that the government makes all appointments of Turkish teachers. How-
ever, the authorities have been very congiderate in listening to our
views in cases of appointments to which we objected., This regulation
is no unfair discrimination, or no unfair exercise of the power of the
government which I would question, though I think we should have the
right of nomination,

However, there is one further point in these regulations
for all schools, government and private alike, which may cause us
some difficulty. I have discussed this point in my annual report.
Because of the economic depression we have had to cut down the
American staff 33%, but we have not been able to eliminate one
Turkish teacher over the period of the last three years, If we can
curtail our curriculum, as I think we should, we cannot afford to
keep on the full rumber of Turkish teachers which we have at present,
nor will we need them,

In the proposed new regulations for private schools, there
are rumours of certain new regulations which, while guite within the
rights of the government, would if executed cause us some difficulty,
One is the requirement that the Vice-Principal must be a Turk,
Whether this is a requirement that there should be only one Vice-
Principal and he a Turk, or that there should be a Turkish Vice-
Principal in addition to the American, I do not know. The latter
would be gquite acceptable to us, and I think should be provided for
whether the government requires it or not, My Turkish adviser em-
rhasizes very emphatically that though the Turkish members of the
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staff think there should be more Turks in the administration (and in
this I quite agree and am bringing it to pass)s; they, these Turkish
members of the staff, have not any interest or ambition concerning
any specific office or appointment. The second one of these pro-
visions which is suggested is a limitation of the amount of tuition
and rates for board which a school may charge. As we are now carry-
ing from America about four-fifths of the total expenses of the
school, to do more under the present circumstances certainly repre-
sents a problem. Our Turkish staff is now requesting an additional
reduction of our tuition and boarding charges of about 25%. We made
substantial reduction this year with the hopes of increasing our
attendance. ©Such increase did not result. I do not see how we cdan
make any further reduction in tuition charges at the present time.
The chief argument for the reduction is that government schools

are entirely Tree, many of them even as to board, and that the
Turkish private schools charge much less. The third possible
regulation is a tax on the total receipts of the school. The charges
for taxes of all kinds paid by the College during this last year
amounted to about 25% of our total budget. To do more than this
again presents a most serious problem. Some neighboring countires
are resorting to taxation as the means of closing certain types of
foreign schools. I do not know, however, that this is the aim of
the Turkish Government. However,; it might operate as such. At
present these are only suggested changes,

My Turkish adviser here at the College points out with re-
ference to these regulations that there has long been at Ankara a
division of opinion among officials and influential men concerning
the foreign schools, particularly the American Schools. One group
has favored rigid control and final exclusion of foreign schools;
the other is more friendly to them. The conflict between these two
groups' has been so sharp for some years that there has been no agree-
ment reached regarding the formulation of the new regulations,
particularly with such as might deal with the foreign schools, With
the encumbancy of a Minister with initiative this last year, decisive
action was being formulated and the new regulations were promised.
But this Minister evidently had too much initiative as he was sudden-
ly dropped from office last October.

(XI) THERE ARE TVO GENERAL ASPECTS OF THE SITUATION THAT SHOULD
B BORNE IN MIND. ;
The first is that there are evidences of a revival of
Moslem influences, to which the government must give some considera-
tion. One aspect is the antagonism of the loslem interest to foreign
institutions, when their own have been suppressed.

The other general consideration is the fact that whereas in
the past the government and its officials may have entertained the
same attitudes which now bear heavily upon our interests, or seem
harsh or hostile to us, they could not express these attitudes, and
the foreign interests could take refuge behind the capitulations.

Now the government is free to express its attitude, and free to carry
into effect any decision te make these attitudes realized in fact.







(XII) ANTAGONISTIC PROPAGANDA
We are conscious all the time of a very subtle type of

propaganda antagonistic to us upon which we cannot place our hands.
For example, our graduates may find themselves very favorably con-
sidered for a position hecause of their qualifications, then when
it is discovered they are from Robert College their application
receives no further consideration. Or remarks are made to our
graduates in other schools and in the University to the effect that
they have attended the wrong school. They are conscious, perhaps
oftentimes wunduly sensitive, to the criticisms and remarks of
teachers or of others in authority concerning their attendance upon
a foreign school. Personally, I think we should have, and I am
going to ask for, some positive statement or assurance on the part
of the officials of their attitude toward the schools in order to
check this somewhat insidious propaganda which I realize is quite
wide spread and which is the thing more than anything else which is
responsible for the undermining of the Smyrna institution.

(XIII) THE DOMINANT ATTITUDE TOWARDS HOSPITALS

I would also call your attention to the fact that a re-
cent regulation, very harshly restrictive of all private hospitals
and medical clinics, will probably put out of operation the American
hospitals, whether independent as the one in Constantinople, or
whether supported by the American Board in the provincial cities.
This regulation is evidently designed to put eut the private Turkish
hospitals and put all medical practice in the hands of the government.

Also I would call your attention to the policy of the
American Board with reference to their work and institutions in
Turkey, Dr. Goodsell is a member of the Board of the Women's
College and when the time comes for any public statement, I am sure
that he will give our Board the benefit of his own observations and
conclusions,

(XIV) MY PERSONAL INTERPRETATION

My own interpretation of the situation is based upon the
following point: The War of Independence some twelve years ago was
won by the Gazi's appeal to the Turkish national pricde and group
sentiment, by his constant insistence that the Turks were able to
gain their own freedom and to build up their own nation without
help of outsiders. The emphasis upon this idea has been the constant
demand as well as the constant source of power in bringing about
these reforms and the very marked advance of the first ten years of
the Republic. This constant appeal has undoubtedly developed in the
minds of the people the very definite conviction that they are com-
petent to carry on all these activities themselves for the right of
the State on their own endeavor and without any assistance of out-
siders. In my judgment this has undoubtedly affected the attitude of
large masses of the people, and this means the intelligent class as
well, towards the foreign schools, There is a general feeling,
though perhaps not always definitely formulated, that the foreign
institutions are an affront, that they are not needed, that they are
a, challenge to this sentiment, and that the Turks themselveg are com-
petent for all things.
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The principles of the Peoples Party, which is the political
organization upon which this government depends, is represented by
the emblem of six rays. These six rays represent: Nationalism,
Republicanism, Secularism, Etatism, Social Welfare, Unity. It is
the principle of Secularism, of course, that is offended by the
missionary schools and missionary institutions of all kinds. It is
the principle of Etatism, upon which is based this regulation re-
cently promulgated that all hospitals, save those controlled by the
government, shall be closed. And the Minister of Public Health has
definitely announced that his objective is the elimination of all
private practice. Ultimately all physicians and nurses will Dbe gtate
officials, and at a much earlier date all hospitals will be state in-
stitutions. It will be seen that this latter has no particular
reference to foreign institutions or foreign practitioners but it
will cause elimination along with other native ones,

So far as these principles bear upon education with partic-
ular reference to foreign institutions, such as our own, we have
some defense in treaty rights and, of course, a great defense in
the long history and great prestige of Robert College., But these
things are no defense against a positive hostile sentiment of a
people which is contrary to them: The rather indefinite and insidious
propaganda against the College to which I referred above, takes the
form first of throwing discredit upon the youth who attend a foreign
institution as being unpatriotic; second, as establishing the idea
that any exercise of discipline by a foreigner over a Turk, though
the latter be a student and one of an immature age; is an indefensible
attack upon their nationality or at least upon their national and
racial sentiment; and, third, that particularly the foreign institu-
tions have no right to attempt to formulate attitudes, mental; social
or moral, of the Turkish youth, There is a feeling definitely ex-
pressed upon the part of many that all such subjects as Ethics,
Philosophy, Psychology, Sociology, = all subjects which formulate
attitudes of conduct - should be taught only by Turks themselves,
which is as now required of History, Civics and Geography, and for
the same reason as in these latter cases. This leaves only the
languages and some of the natural sciences Tor the foreigners to
teach, O0fficials have said to me repeatedly in recent times that
what they wanted the foreign institutions to do is to teach practical
subjects and the languages, which is their way of putting the same
idea, though with less offence and with less comprehensiveness.

III. CONCLUSIONS AND RECOMMENDAT IONS

You ask me what recommendations, after this voluminous re-
port. Nothing, except that we "carry on". I beélieve that if is the
universal experience borne out by the change of our own attitude in
the United States itself, that a people or a government, once it be-
comes secure in its own institutions and in its own stability, loses
the fear of and the hostility to foreign institutions and influences.
I believe that in time such change will take place in Turkey just as
it has elsewhere, and that by remaining and carrying on our work we
may contribute to this feeling of stability and security, and ulti-
mately contribute greatly to their development,







The second conclusion is that if Turkey takes the lead in
this most constructive of present day political tendencies,; the
formation of a pact or confederacy of the Balkan States, of some more
or less definite character, they may recognize that the American
Colleges should be of very definite assistance in developing and
making effective Turkish leadership in this political movement. The
Colleges would make an appeal to the various peoples of these Balkan
States as no Turkish government school ceuld. Our long history with
reference to other Balkan people would here stand us in good stead
and might carry over this tradition and prestige to the Turkish
government, Personally, I have more faith in this second possibility
than in the first one I have mentioned, Time alon& will tell, but I
believe the time has arrived when we should make a definite statement
of the problem to the public officials, including the Minister of
Bducation and Tsmet Pasha, the Prime Minister. I think we cannot
carry on much longer with a purely negative attitude on the part of
the officials, If they wish the American institutions to continue
they should give us some definite and positive assurance on this
point, which assurance should include some positive indication to
the public that they appreciate and desire the work we are doing.

Also I recall and accept at its full value; the following
statement made by Ismet Pasha to the American Delegation at the
Lausanne Treaty Conference:

"I hope above all things that Americans will not werry
about the future of their educational and philanthropic in-
stitutions in Turkey.

"We want these institutions to stay; and have no ine
tention of adopting laws that will embarrass the continuation
of the admirable American altruistic work among our people."

Respectfully submitted:

Istanbul, Turkey. Paul Monroe,; President.
January 5, 1934

New York Office:
50 West 50th Street, Room 1707
New York, N. Y.
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SARI CARET

L

Cin imperatorlanindan 'Wu Sin Yin iki kana oldugu igin cok
bedbahtir. Hi¢ sevmedifi ilk kars: ile oflunu Kimsenin suphe
etmeyecefi bir suretle oldiirmege karar verir ve cok sevdigi ikinei
karisimin babasi ile giriiserek gifteilerinden birmi bo ise memur
eder. Cifteimin kamsi imperatorun birinei karisimin hizmetei-idir ve
hammim g¢ok sever. Ciftei ile karist hanimlarimin yerine imperatorun
ikinei karissmin hizmetcisini 6ldiirmeZe ve oliisiinii ilk karisi gibi
gostermege karar verirler. Bunn tesadiifen isiten hizmetei iceri girer,
fakat ciftei hemen onu Sldiirlir ve kans ile imperatorun birinei
karizina oflunu alup kacmas: i¢in haber gonderir. Bunlar kacarl ielien
yolda oliim perisine rastgelirler. Bu peri cocugun yasamasi icin
annesinin 6lmesi lazimgeldizini séyler. Zavalli kadin gocogunu yalmz

bagina birakarak iiliim perisini takip eder.

II.

Yalmz kalan c¢ocuk cifteinin yaminda biiyiir ve yirmi yasina
girdisi vakit kendi ailesini bulmak i¢in yola cikar, ve bu esuada bir kiz
ile tanisarak ona asik olur. Kizini baska biri ile evlendirmek isteyen
babasi son derece hiddet ederek oflam: &ldiirmek fizere ciftein'n
evine gider kizinin pamusunu kirlettigi icin onu dldiirecefini styler.
Bu esnada ¢iftei hakikati anlatir ve oflanin imperatorun biricei oglua
oldugunu sdyler. Kizin babasi derhal defiserek tahta aiktifn takdirde

kizim verecegini sbyler.
ITI.

Uzun ve yorucu bir miicadeleden sonra kardesinden impera-
torlara mahsus olan sar caketi almafa muvaffak olur ve kizia evle-

nerek saltanatini ilan eder.

ESHAS — CAST

(In the order of their appearance)

Property mien

Chorus I

Wu Sin Yin (Gredat Sound Language). Governor
of the Province

Due Janus Fah (Fuchsia Flower), second wife of
Wia Sin Yin s

Tso (Fancy Beauly). maid te Due Jung Fah

(Chee Moo/ (Kind Molher), first wife of Wu Sin Yin

Tai Fah Min (Greal Painted Face), father of Doe
® IR o ised Y IV IRR O B

Suey Rin Fah Lily Flower), wife of Leo Rin and
maid of the first wife, Chee Moo . .

Lee Sin (Farmer)

Ling Wen (Spirit)

Wu Fah Din (Daffodil)

Yin Suey Gong {Purveyor of Hearts) . .

Wua Hoo Gil (Young Hero of Lhe Wu Family),
destined for the Yellow Jacket . . . .

See Quoe Fah (Four-Season Flower).

Mow Dan Fah (Peony).. . < . =

Yong Soo Kow {Hydrangea)

Chow Wan (Aalamn Clond) . . . .

Moy Faly Loy (Plum Blossom), daughter of Tai
Char Shoong P o e TR

See Noi (Nurse), in charge of Plum Blossom .

Tai Char Shoong (Purveyor of Tea to the Emperor)

The Widow Ching . . . . il

Git Hok Gar (Philosopher and Scholar)

Kom Lot (Spider), . =  ~ .

Loy st s iTmet PR =

Maun Gung (Fortune Teller),

Neriman Hilal
Guzine Kézim

Elizabelh Scipio
Sophie Michaelides

Nevarl Tomboulian
Stanka Penicheff

Elizabelh: Leslie
Sadun Kamil

Fofo Taneskides
Mary Boyadjian
Rallon TKiades
Asnive Jenuer

Helen Barnam

Neltie Tubini
Azra Munir
Beinl Ralib
Melilia Djevdet

Piraye Remzi

Guzine Sabri

Faize Shevket
Carol Hoffman
Nevarl Tomboulian
Eva Biller

Sophie Reizi

Sadun Kamil

Sophie Michaelides

SYNOPSIS

The Yellow fackef iz a Chinese drama dealing with Chinese
molives and presented in the Chinese manner. Chinese con-
ventions of the stage differ from those of the Occident. Stage
selling is limiled to bare essenliels and the Chorus interpolates
to the audience the scene suggested. The Property Man, who is
ever present on the Chinese stage, may add a ¢hair to the scene
and change the set thereby from the home of a peasant to that
of a room in the Palace: a bamboo cane may suggest a tree, a
bridge or a window; a series of stools may be a cemetery, a boat
or a throne: a ladder may be the Pathway ‘lo Heaven.

In our play there are three acts with many changes of
scenes always announced by the Chorus.

In Act I, the infant Wee Hoo Git, son of Wu Sin Yin
the Greaf and his first wile, Chee Moo. is destined to be the
heir to the throne and wear the Yellow fackef. the emblem of
royalty. A plot is made, however, by Tai Fah Min, father of
the second wile and by Wu Sin Yin to dispose of Chee Moo so
that Due fung Fah, the second wife, may take her place. Lee Sin.
the farmer, is selected to perform the deed. bul his wife, who
is the loyal maid of Chee Moo, persuades him to behead Tso,
the maid of ihe second wife, and pass her off as Chee Moo. Al
the end of the act, the Great Spirit calls Chee Moo to Heaven
and leaves Woo Hoo Git to be reared as the foster child of Lee
Sin, the farmer.

In Act 1I, Woo Hao Git has grown to young manhood
and seeks to know his real ancestry. The Daffodil, son of lhe
second wife and Wa Sin Yin, desires the throne for himself.

:Meanwhile, Woo Hoo Git has met Moy Fah Loy and [allen in

love with her. Since he cannot win her hand without ancestors.
hé relurns to the home of Lee Sin to discover his pareniage.
He learns il from Saey Sin Fah, who gives him the baby jacket
which his wmolher, Chee Moo, had inscribed wilh his name.
With this assurance; he starls off to meet the Daffodil and
demand the throne.

In Act 111, Woo Hoo Gif, accompanied by the Philosopher
who serves as his faithful counselor, overcomes the various
obstacles which lhe crafly Daffodi! has placed in his pathway,
proves his ancesipy, and gains the throne and the Yellow Jacket.
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Director

Faculty Assistants .

Student Assistants

Stage

Costumes

Properties

Music

Business Manager .

Mabelle Platz

Dorothy Kennedy
Winifred McDougald
Amy Briggs

Doris Ewing

Louise Jordan

Marjorie McKillop

Sadun Kamil
Daisy Franco

Fahire lzzet

Irine Comninou
Cornelia Zinopoulou

Faize Shevket

Armine Shukurian
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THE KING'S HENCHMAN

CHAST OF CHARACTERS

Eadgar, King of England
AEthelwold, foster brother to king
Ordgar, Thane of Devon

Maccus, Servant to Aethelwold
Gunner
Brand
Cynric
Ingild
Oslac
Aelfriaa, daughter to Ordgar
Ase, Servant to Aelfrida

Thored, Master-of-the Househaold
Hwita-Cup-bearer to the King

Lords at the
Hall of King Eadgar

Miss Araxie Mukdjian

Stella Samson
Lucia Popovici
Hranoush Kaikdjian

Vehanoush Vartapourian

Azizé Mazhar
Behiré Mouhtar
Donna Barocas
Nora Askenazy
Donna Pardo
Dorothy Ashover
Hellen Courtessi
Mannig Arevian

1 - =t . 1« {
J o nBGl _ sles

. d'.“' & — A ’iJk!th

Jodeyfu . rassimira Kouleva
Godgyf K nira Koul
Hildeburh | Ladies at the . Nessimé Nedjib

Leofsydu  Hall of King _ Despina Spanides

i
|

Ostharu | Eadgar Nesrifie Saadeddin
| Ira Baydak

Merwyna

Time and Place

England, the first half of the Tenth Gentury, H. D.

Lj'l-k_l‘u |';_|
Aet 1.
d\JJa Co _',\_n";

Hall of king Eadgar at Winchester Late September <
Aet II. =t bl odle ae g

B forest in Devonshire. A month later sl St o R glae dakst Sl s

e

Aet IIL. D b el 2 anr\2isges

Ordgar’s house on the eoast of Devonshire. The Following Spring

Coach.: Miss K. Skinner

Stage Manager : Miss Edith Lindner o4

G
Property Manager: Miss Grosdanka Anguelova Lypdal Wil 558 e
;-_(,'.EJ:L, Jnlc'}.:kj".. e
Music : by Miss D. Ames and Miss Mac Dougald =
)34 J_ﬂl'.j_-ﬁ aJJ—:'@ 2L e ol
Please present this at the door
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PRESIDENT'S REPORT TO THE TRUSTEES OF THE AMERICAN COLLEGE
FOR GIRLS AT ISTANBUL
for the Academic Year 1932 - 33

-y gy e Y A S e -

To the Trustees of the American College for Girls

I herewith submit my report for the academic year
1932 = 33, 8ince there have been two previous reports dealing
with this current year, I am attempting not to burden you with
too great detail in this annual summery. This report is not for
publication nor for general circulation.

GENERAL STATISTICS:

The following table will give the student attendance
and the graduates by schools for the period of the last three
years,

1930-31 1931-32 1932-33

Attendance graduates att. grads. att. grads .

College 145 35 141 28 152 31
Preparatory 213 33 178 37 124 27
Unclassified

or V& 64 24
Introductory

68 383 65 300 58

You will see that the general attendance has fallen off
as have the graduates, This shrinkage in attendance has not been
as large as might have been anticipated considering the general
economic conditions, particularly those of this country. We con-
sider ourselves fortunate that the decrease has not been greater.
We trust the situation will not be any worse this coming year.
We are making every effort to see that further decline does not
occur, The most serious thing about these figures is that the
marked decline is in the Preparatory and Introductory groups and
most marked in the entering classes. This means that this decrease
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will be felt all the way through the school for the next eight
years, though there may be improvement even in the advanced
classes with the improvement in economic conditions.

I also give below a table showing the change in the
teaching staff over the past few years together with the total
amount of dollars appropriated each year for salaries. In
general there has been a drop from 60 persons in 1928 - 29 to 74
persons in 1931-32, to 60 persons proposed for the year 1933 -~ 34,
The total amount available for salaries for the corresponding
years hasg dropped from $56,000 to a proposed $36,918 for this
coming year. In a similar way a second table following gives
the changes for the last three years in a number of persons on
the regular wage list, showing a drop from 77 in 1932 to 64 in
the budget for 1933 -~ 34.

While these are items which primarily concern the
budget rather than general statistics, yet as they relate to
administrative problems in this time of financial stress, 1 am
incorporating them here as they reveal both our problems and some
of the methods we have adopted to meet them.

Total BSalary, including TaXes Total number
(not including travel or pen- of persons on
sions) salary list in-
cluding part
time
1928=-29 56,377 60
1929-30 56,545 66
1930-31 64,937 69
1931-32 72,030 74
1932-33 62,137 x 67

1933«34 (Proposed) 36,918%XX 60

> Excluding Dr. Monroe

XX Including Home Office Payments

NUMBER OF PERSONS ON REGULAR WAGES
LIST, FULL TIME AND PART TIME

April 1932 7
April 1933 70
Budget 1933 -~ 34 64







THE BUDGET

I have submitted, a few days preceding the for-
warding of this report, the annual trial budget for the
academic year 1933 - 1934, balanced on the figures you sent
me by cable, seventy thousand dollars. From this we have
subtracted the amount which is to be paid in New York and is
to be included within the seventy thousand; namely, the amount
which is to be used toward the payment of the American members
of the staff to be paid in America, through an independent
corporation, if possible, We do not wish thig transaction to
appear on our budget here, they are to be carried solely in
New York, consequently we are carrying the items of contribu-
tion from New York as $66,925. What should be carried on the
New York budget is both a credit and a debit to this amount,
the ecredit being from the annual contribution of the Board,
the debit being the third party or corporation which will dis-
tribute this lump sum among the various members of the staff,
as designated in the table attached to the budget.

You will also note that in the budget we are
making an allowance of $10,000 for a possible loss in exchange,
which unfortunately promises to be a very heavy one. On the
other hand should this loss not occur, we shall have the sum
available for making a substantial return in the form of a
bonus to offset the large cut made in the salaries. We have
also made some provision for a decrease in the local receipts
due to a reduction in attendance and a reduction in fees at
the Academy. This leaves the item of $34,396.67 to be de-
voted to salaries in place of the amounts indicated in
statistics above which have been available for several years
past.

I am including as an appendix the table which we
have made out showing the proper cuts of the different clasges
of instructors, and also the changes in the budget itself, the
statement of the actual salary paid to each instructor to-
gether with a comparieon of his basic salary and the amount of
the tax paid showing the net salary which he receives. In the
case of the Americans the tax is to be carried by the Trustees;
in the case of all non-Americans, the Turks and Buropeans, the
tax is to be paid by the individuals and hence deducted from
the salary. Most of our Turkish teachers are at present paid
on the basis of the hourly schedule similar to the rate of the
government schools; a few of them together with those of other
Buropean nationalities are paid on the regular wage, or salary
scale basis, and in dollars. The Turkish -and Buropean members
of our staff who are paid salary or wage in dollars must Dbear
their own taxes, as do all the Turkish staff who are paid on
the hourly basis. Consequently this does not present nearly
as difficult a problem as the salary situation at Robert
College.
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The salary cut begins at 504 with the highest group
of American instructors, viz. those receiving $1000 or more, the
Trustees carrying the tax. For the same group of non-Americans
receiving $1000 or more, each individual carries his own tax and
a cut of approximately 2574 so that his net income after payment
of taxes is approximately 504 of basic salary. The cuts de-
crease in proportion to the salary so that $900 receives a 459
cut, $800 - 404 etc. No salary of $500 or less is cut, except
that all non-Americans are required to pay all taxes, no matter
how low the salary may be, the lowest staff dollar salaries being
$200 plus maintenance.

TAXES

One of the greatest difficulties we have to contend
with as well as one of the most serious problems is that relating
to government taxes. The amount of income taxes paid to the
government this year 1932 - 33 is $10,844, The large proportion
of our Turkish teachers are paid by the hour and in liras. By
an informal decision made by our lawyer, as reported in my re-
port of February 1933, such persons must pay their own taxes.

We cannot attempt, or expect to pay the taxes for the non-
American group without getting into difficulty with the govern=
ment, The government officials have intimated to our legal ad-
visor that this might be done for the Americans without raising
serious questions, and later even intimated that a portion of

the salary might be carried in New York without arousing
opposition from the government. 1 am including as appendices

to this report the two letters from our lawyer. This procedure
is tax evasion but with the knowledge of officials, and with the
advice of our lawyer. As I intimated to the Trustees in
February, we must be prepared to take the stand on this position
and face the consequences. If we believe it proper that we
should pay this tax of 2674 and more in full, then the procedure I
have suggested is wrong. If we are not willing to pay this tax,
and thus deplete our revenue and our capital investment, we must
be prepared to take some other action which eventually might
mean the closing of the college altogether.

In this connection I will call your attention to the
situation which now exists, to a tax which the government holds
should have been paid in 1928 and 1929. During those years no
tax was paid on the estimated charge for living, that is for room
and board of the various resident membefs at the college. Such a
charge was not reported because it is the Turkish custom in
government schools to hold that when the teachers eat with the
students and the same food, the cost of board is not to be added;
but because the auditor in the New York Office instructed the
Bursar in residence in the college to enter the item into the
books as a cross charge, the government auditor picked this item
up. The case was carried to the tax regularization officers in
the city. They decided against us in a charge of approximately
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$600 for a tax for the year 1928, a similar amount for the year
1929, and then in addition the penalty of $2400 each year or four
times the amount of the tax. Because of the plea of our lawyer
the amount of $15 a month finally allowed for board per person
was about half of that originally assessed, but in so far as the
fine is concerned the case still remains against us in a board

of tax appeals. Also the case for the years subsequent viz. 1930
and 1931 are yet to be heard, All told we are in a position of a
possible fine and tax assessment of twelve to fifteen thousand
dollars simply because we followed the usual procedure of carry-
ing the board of our teachers, This is the case of which I

spoke to the Board of Trustees in March, The official decision
of the first court of appeal has now been handed down, and I am
including as appendix 3 a copy of the letter of further appeal
drafted by our lawyer and covering the case.

PROPOSED TRANSFER TO This tax situation constitutes the
AMERICA OF THE ENTIRE chief reason for my urging the
ACCOUNTING OF THE AMERICAN establigshment in New York of a
MEMBERS OF THE STAFF separate financial board which

might carry the entire accounting
for the American members, As I have suggested in previous re-
ports, this might be the joint financial committees of the two
Colleges; or it might be for the entire group of Near EHast
Colleges; or there might be a new organization with the title
American Near East Poundation.X

Beside the tax situation such a device would care
for a number of other fundamental problems. First is the en-
tire question of the relation of the American staff to the
resident Turkish and Buropean staff; second is the prospective
demands for the same salary basis for the Turkish and European
members as for the Americanse. Unless the college is prepared
to do this both in principle and in funds we had best prepare
for some different handling of this 'problem of American salaries
and personnel, Third, a further reason is that there are some
aspects of financial administration that cannot well be made
public property and expect a smooth administration to result.
There must be progressively a larger inclusion of Turkish
personnel into the administration, and unless we are prepared to
turn over the financial management to those who are interested
almost wholly in their country and its interests and only second-
ly in the institution, we must make some provision of this kind.
A final reason is that the administration of property and
finances here on the foreign field puts the administration very
largely in the hands of the local political authorities and of

X Or American Pund Service Foundation
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the local public opinion. If these forces demand, as they have a
clear right, certain conditions which the college authorities in
America do not feel proper or are not willing to accede to, we

are quite at the mercy of the foreign authorities. The more local
investment we make, the more Ilocal administration we have, es-
pecially of the affairs of the American staff, the more dependent
we are on the good will or prejudice or antagonism of the local
forces and authorities. Therefore I advise some sort of legal
preparation that so far as possible will avoid this situation.

FACULTY AND STAFF

Other than the additions made at the beginning
of the year, noted in the previous report, there have been no
additions to the staff. Unfortunately there have bheen a2 number
of reductions, chiefly due to the decrease in student attendance.
In the mid-year we allowed Miss Edith Stokes to complete her
work, though her contract was not out until July. Her prepara-
tion had been in the subject of Geography, which subject she came
out to teach. However the new Government ruling reqguired that
all such subjects be given in Turkish and by a Turk, so it was
better to release her since she could not be used profitably in
any other subject. The contract with Miss Louise Jordan, is
being terminated at the end of the year for somewhat similar
reasons. Owing to the very drastic cuts which we have been com-
pelled to make in the salaries, two teachers have resigned,

Miss Izetta Robb, in the College and Miss Mildred Ryan, in the
Preparatory Department. In each of these cases the desire to
change professions with the hopes of bettering economic conditions
played quite as large a part as did the change in conditions here.
In the administration Miss Bernetta Miller, who has served very
efficiently as Bursar for seven years has resigned, Curtailment
of her sphere of activities, which in the past had extended be=-
yond her designated obligations, together with reduction in
salary is responsible for her resignation. This resignation
gives the opportunity of making one further combination with
Robert College. The services which the Bursar of Robert College
can give in two half days plus a portion of Friday, together with
the work of the staff now employed will be adequate to perform
all of the services required of a Bursar. This combination will
result in a saving for each of the colleges, particularly when
salaries get back to nearer the normal status,

It 1is a pleasure to report, that though the
salary cuts were very drastic yet the response of the various
members of the staff was a very gratifying one. The presence of
Dr. Brown and his address to the staff at the most crucial time
added greatly to the maintenance of the esprit de corps.

For some years past one of the difficulties
at the College has been the confliet of elashing persenalities.
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Such a situation is apt to develop in any small group isolated as
is the College group out here, containing many of professional
interests and consequently of individualistic temperament and
strength of personality, I had been told of this situation by
numerous observers and had observed it myself from my very brief
visits and conferences,

With the eliminations from this group that have gone
on in the last few years, particularly with the difficulties of
last year, I had hoped that this situation had been fully remedied.
It seems that this was not altogether so. Consequently there has
been this year some continuance of the friction along these lines,
The curtailment of salaries necessary has given theé occasion if
not the actual stimulus to bring such friction to the surface.
This has happened; also it has occasioned pérhaps two of the
resignations which have occurred. These resignations have been
acgeptad, In fact all resignations that have been made, four in
number, have been accepted, primarily, because I do not believe in
trying to hold any one in an institution when their own judgment
or desire is against it. I have endeavored as a result of the
most arduous labor to treat every one justly. If there are those
who cannot conform to the conditions which are forced upon us,
there is no point in trying to persuade them from such a decision,

I am hoping that these few eliminations will now re=-
duce the friction which has existed for some years to a vanish-
ing point,

In the absence of a general rule governing the conduct
of the College it seems probable that the Trustees should formulate
and announce proper standards of conduct with reference to
official communications between members of the staff on one hand
and the home office and the Trustees on the other hand. I re-
commend that a resolution be passed that all official communica-
tions between the College, any member of the staff, and the home
office and Trustees should pass through the hands of the President;
in some instances because of the faect that the party was appointed
to the position by the Trustees in other instances simply because
of custom, correspondence has been carried on which leaves the
President without proper information of what is going on, and at
times encourages individual members of the College group in an
attitude inimical to unity, the spirit of cooperation, and loyal-
ty. This seems to me quite improper and that it should be
corrected as above advised. This point was cared for, so I under-
stand, with reference to relations between Dean Talbot during her
one year of residence here, and Miss Miller the Bursar., But since
the matter has arisen again this year, it would seem wise for the
Trustees to reaffirm a formal regulation on this point.

PROMOTION

This present year, as noted above, there has been a
falling off of student attendance of almost 100. In the judgment
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of those who have been long on the field, this decline is due
altogether to the present economic situation. In my own mind

it seems to be partially due also to the very considerable ex-
pansion of the Government educational system as well as of com-
peting private lycees under Turkish management. This subject I
have also discussed earlier. However, in order to get ourselves
on more solid ground with reference to one of the major questions
we have to answer, namely, whether the College is still needed in
this community, we are entering into some more extensive promo-
tional activity with reference to attendance this coming fall,
than has been done hitherto.

In the first place, we are putting advertisements
of the two colleges, under the one head of "The American College of
Istanbul® and running these in successive weeks in all of the
local papers, that is, six Turkish, two Greek, one Armenian, one
French, one German. We are expanding somewhat more upon this form
of publicity than has been done before. ©Such procedure seems to
me not only justified but necessary.

It is to be noted that the usual forms of pro-
motional publicity engaged in by American colleges are quite out
of the question here in Turkey.

Furthermore, I am subsidizing one of the members
of the Turkish staff who devotes all his time to teaching either
in Robert College or the Girls' College for a somewhat extended
visit during the summer into Anatolia for the purpose of finding
out whether we can recruit further students from that source. The
local officials and business magnates of the Anatolian communities
are naturally much more conservative than are those of Istanbul,
Smyrna or Ankara, It seems wise to test out this conservatism as
well a8 to discover their attitude towards the institution by this
method.

The funds for this latter promotional activity
I am happy to state are furnished by equal division between
Dr, Huntington and Dr. Brown,

GOVERNMENT CONTACTS

Since my visit to America and meeting with the
Trustees in Mareh I have h&d one visit to Ankara with conferences
with the Minister of Education and with the wvarious under-secre-
taries of the Department and the members of the Council on
Education.

The most important question to be decided with
the authorities was that with reference to the proposed avoidance
of the full amount of income taxes by the transfer of certain of
our ssalary payments to the Americgn Office. This is a matter
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which affects primarily the Minister of Finance and the Prime
Minister, rather than the Minister of Education. I explained
the matter to the Minister of Education and received his sym-
pathetic attention but of course no official statement or
decision was anticipated or desired., I did not present the
matter to the Prime Minister as I had intended to do., My visit
coincided with the very days the national budget was being
adopted, so any attempt to get consideration for even a small
proposal which might disturb their work of balancing the budget
after prolonged discussions did not seem a tsetful thing to do.
The way this matter now stands is that the entire subject will
be discussed unofficially with the Minister of Finance by our
legal representative, who is a member of the Law Faculty of the
National University and a friend of the Minister of Finance. It
seems far better to get an expression of an unofficial attitude
rather than to attempt to get an official decision where in fact
no official decisgion is needed and where one might lead to very
grave complications with business concerns and other nationals,

I have satisfied myself that the thing which we
are proposing has long been done by other organizations, such as
the Y.M.C.,A.,, the Mission Boards, the American Friends of Turkey,
and by some commercial organizations. Furthermore, what is pro-
posed would put us exactly in the same position as the schools

of the religious orders of French and Italian origin. However,
it is not wise to put ourselves in the same class with these
institutions even for the sake of comparison.

I am adding as appendix also a copy of a letter
which our legal advisor submitted with reference to this question.
The whole subject is one of supreme importance. This I have dis-
cussed in a preceding paragraph, that of the proposed transfer to
the New York Office of all financial obligations and trangactions
with the American members of the staff.

In general the contacts with the Government and
the public have been very friendly. Recently we have had the
visit of the Government inspectors. I am giving as appendix a
copy of the questions left with us for answer. Upon my return
from America I called officially upon the local Director of
Education, Haydar Bey, also upon the Vali, or the Governor of
the Province.

On the occasion of the various entertainments
which we have held, the local press has contained very full ac-
counts of the events, all couched in very friendly terms.

I am adding as an appendix the translation of
an editorial in the leading Istanbul paper which was sent me by
Mr. Shaw, American Charge d'Affaires, While the suggestion made
is one to be avoided at all costs, yet it is interesting to note
the friendly spirit in which it is made.







REPORTS OF DEPARTMENTES

Reports of the various departments of the
College are in my hand. Copies of the most important of
these will be forwarded to the New York Office. From there
Mr., Staub will place them at the disposal of the Trustees who
are interested. A copy of the report of Dean Burns of the
current year is included as an appendix to this report. 1In
this connection may I record also my appreciation of the very
effective service rendered this year by Miss Bummers, acting
as Principal of the Preparatory School. Assisted by a
committee of the teaching staff she has directed the work of
the school with complete satisfaction.

I am not attempting in this report even to
summarize these departmental reports as has been customary in
the past. 8Since I have previously submitted two long reports
on the work and problems of the year, it seems appropriate to
limit this report to a small number of topics of routine of
outstanding importance.

In the fall I will submit a more detailed
survey of the work of the year hased on these reports. For the
most part the important topics have béen discussed either in
the two previous reports, in this one, or in special letters
I have written either to Dr. Brown or Mr. Staubd,

It is sufficient to say that the work of

the College so far as the academic activities are concerned,
has gone with smoothness, efficiency and satisfaction.

DIPLOMA SEAL AND TITLE

The approach of the Commencement season
with the preparation of the necessary diplomas again emphasizes
the fact that we shall need very shortly to consider the entire
subject of the charter of the College, the form of diplomas
which we issue, the title of the institution by which we are
known in Turkey, and the official seal. It has been pointed
out previously that a change had already been made before my
arrival which designated the two colleges officially for the
Turkish Government as "The American College of Istanbul'. In
fact, the Turkish Government recognition is of our status as
a lycee, not as an American college, SO that in their rating
and the official title which we accept, we are two years be-
low our American standing. Since this is a political matter
involving the whole status of the Government as secured by
the Lausanne Treaty, and since the American college is an
anomaly in the Turkish situation, as it is in Burope in gen-
eral, there is no way to meet this aspect af the situation
satisfactorily.







10, CHARTER AND BY-~LAWS

From a number of the topics discussed above it
might seem that questions as fundamental as the terms of the
Charter are involved and that even some revision of this docu=-
ment might be called for. At the present time I think not.
Certainly, until very definite plans involving the nature of
our work and its organization in America, as here on the field,
have been settled, it would not be wise or necessary to raise
any question concerning the Charter.

With reference to the By-Laws the situation
is different. By your previous action I have been authorized
to draw up such and submit them to you for official considera-
tion, Owing to the dominance of questions of finance this
year and the very strenuous work we have had with reference
to the budget, it has been impossible and I think quite in-
appropriate that we should take up this other very difficult
question; inappropriate because I shall need to have the
attention and the assistance of the members of the staff that
are also members of the-Finance Committee, and in addition,
will need the cooperation of the Faculty in general., In fact
in this formulation very many important questions are involved
which need the consideration of the Finance Committee in New
York and perhaps of the entire Board of Trustees. It is a
question which lies before us for this caming year.

CONCLUSION

In concluding this report I wish to em-
phasize the difficulty of the problems which we have faced
this year, the somewhat trying nature of the situation,
particularly to the members of the staff who have to adjust
themselves to a new administration, to new administrative
standards, and particularly to new administrative procedures
demanded by our present economic situation, and I believe
justified by the development of the administration of the
College during some time past. This situation has demanded
the dropping of many members from the wage list and a very
congiderable number from the salary list; has meant the de-
manding eof more efficient and longer hours of labor upon the
part of all; has meant the elimination of a number of services
which the members of the community have come to look upon ag
their right, though such services are only indirectly connected
with the academic interests of the institution. I think we
have not yet reached the limit of the changes possible and de-
sired along these various lines.

Notwithstanding these trying arrangements,
the cooperation I have received from the various members of the
staff has been excellent, the spirit, I think, is fine and the







willingness to undergo deprivation of rights or favors pre-
viously enjoyed, curtailment of salary, and now with the status
of exchange curtailing the income aside from salary reductions,
and yet to submit to those all as a part of the game and with
very fine spirit and with a determination to carry on. I
realize the difficulty that many must face, and though I cannot

express this appreciation to them here, I wish to do so offi-
cially to the Board.

Respectfully submitted,

Paul Monroe

President
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AMERICAN COLLEGE FOR GIRLS

Salaries-Local Residents
(To pay own Tax)

1933 - 34

Former basic Name 1933-34 Salary Taxes Anticipated net
Salary X Salary

$ 1100 Ahsen, Mebruke $ 740 $ 185 $ 555
200 Anastassiades,B. 200 50 150
350 Arakelian, M, 350 115 235
300 Ashover, D. 300 90 210

1000 Ashover, H. 720 220 500
900 Ashover, M, 660 165 495
900 Bedirkhan, E, 660 165 495

1200 Craig, M.L. 212,50 60 152.50
300 Djemal, Sh. 300 90 210
400 Fraser, A. 400 100 300
450 Garabedian, A. 450 150 300

1000 Hussein Bey 660 160 500
600 Jouve, Mme, 300 75 225

1300 Kennedy, D. 920 270 650
350 Loukaitou, 8. 3560 115 235
600 Lyne, D. 580 180 400
450 Mateossian, V. 450 110 340

1200 McDougald, W, 850 250 600

1200 Mouhtar, Dr. 850 250 600
200 Rushtu, Lutfie 200 50 150

1200 Shevket ,Fazile 850 250 600
350 Solakian, S. 350 90 260
300 Spanides, D. 300 90 210

1300 Summers, N, 920 270 650
350 Tarakd jian, H, 350 115 235
270 Tchalian, Dr, 270 60 210
550 Unghvari, Ch, 500 125 396
200 Vexler, C. 200 50 150
800 Vlasto, M. 650 200 450
200 Ziaeddine, B, 200 50 150
600 Zoueff, C. 580 180 400

1300 Zwierzchowska,H. 920 270 650

7000 Turkish Faculty 6000 paid own taxes
- Physics Teacher 500 125 375
- Matron of Halls 500 1560 350

$ 28,420 $ 23,242,50

X Taxes had been paid in full for all except in cases
specially indicated as paying own taxes.

¢ for 3 months only
+*¢ part time only.







June 7, 1933

Dear Dr. Monroe:-

Because I wished to secure some information
from some sources, I am able to answer your letter of May 24th
only today,

I am of the opinion that since the American
College is not an organi¢ part of foundations such as the
Carnegie and Rockefeller, and does not receive regular payments
from these institutions it would not be subjeet to the income
tax ete, for teachers who were sent out under the foundation's
own name and at their expense, provided they received here pno
payments under any name whatsoever. The College would be re-
sponsible for taxes only on whatever sum they might designate
a8 being for board and lodging.

In regard to those members of the Faculty
who are included in the present force and heretofore have been
reported as receiving salary or other payments from the College,
I am of the opinion that their subsequent support by an outside
foundation and the consequent failure to report income for taxa-
tion would appear a mere pretence and therefore it would seem
wise in such cases to report for them a moderate sum as salary
and on that sum pay taxes.

Most sincerely

(signed) Musliheddin Adil

Translation
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MEMORANDUM

Proposition

It is proposed that the American teachers at
present employed by the College, or to be appointed in the
future, from now on be paid their salaries directly by the
Central Association which is in America. It is further pro-
posed that they will work without any separate salary being
paid them here.

Americs will not send to the College any remunera-
tion for these teachers, and as a result the College books and
financial statements will show for these teachers no expense
other than for board and lodging.

Question: In the light of this situation we would raise the

following questions:-

(1) Without doubt these teachers would pay in America
an income tax on these salaries received there. In spite of this,
would they also be subject in Turkey to an income tax on these
same salaries?

(2) Would the College administration be required to
show on their books the salaries paid these teachers in America?
Would the College be held responsible for not showing such pay-
ments?

(3) In regard to this situation, what course of
action would seem suitable to you?

Answer

(1) According to the first section of the Income Tax
Law, it is stated that everyone engaged in a trade or profession
in Turkey is subject to an income tax. But in order to be sub-
jeet to this tax all other conditions of the law of 'Iax
Subjection” must be present. According to other provisions of
the law, those who employ laborers, or professional people do
not need to show for them any income and expense on their books,
if they do not receive from their Central Office funds to be
used for paying them salaries or other monies. From this point
of view tax would be assessed here only on the board and lodging
of such teachers. But, I feel obliged to say that those who apply
the law interpret these proviegions in another way. According to
their interpretation, even if salaries are not paid in Turkey,
the Income Tax Dept., estimates the income of those members of an
institution who belong to the permanent staff, and who have con-
tinued industrial or professional positions, and in that way the
tax is assessed,
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(2) The College does not show on its books expenses
it does not incur. Therefore, there is no legal responsibility
for such items., The College is under obligation to indicate
only payment of board for such teachers and to show that item
in its official statements.

(3) In the first article I have shown that according
to the interpretation that will be made when the tax laws are
applied, statements given the tax office which indicate only
board and lodging and not salary will certainly give rise to mis-
understanding and friction between the College and the Income
Tax Dept. Since the point of view of the College in this matter
is just and sound it is possible to carry the question to the
Surayi Devlet (Council of State or highest Court). Considering
these points and with the desire to avoid grounds for misunder-
standing, I would state that it seems to me much better to pay
the salaries of these teachers here and show their names on the
official statements,

Only, I feel it necessary to add that in the case of
individuals who come here for temporary service only, and who
receive for such service as they render here, no Bpeclal
emolument, there is no question of their being subject to the
income tax.

(signed) Musliheddin Adil

May 18th, 1933







May 11, 1933

To the Presidency of the Income Tax Appeals-Commission,
through the intermediary of the Arnavutkoy Income Tax Department.

Because in the financial statement for 1928 made by
our school no item was shown covering board of teachers we have
been subject to a tax assessment for 72 teachers and to a fine
in addition,

We have been notifed by the Investigation Commission
that in accordance with their decision of May 6, a tax for
board of 30 Liras a month will De assessed for each teacher and
that in accordance with article 23 a fine of 5 times the amount
of the tax will be added.

Within the stated time we would file an appeal to
this decision- as follows:-

(1) The reason for this assessment is that on the
books for 1928 appears an item "board of faculty", But the real
reason for the appearance of this item was the desire on the
part of the Central Office of the College in America to have
certain principles of internal bookkeeping followed.

Our claims in regard to the fact that this was only a
matter of bookkeeping and there was no board paid in reality has
not been taken into consideration, therefore this decision has
to be rejected as it is not in conformity with the law,

(2) As some of the teachers whose duties demand it
have noon or evening meals with the students this should not
be interpreted as a “"pecuniary or material advantage" mentioned
in article 4 of the income tax law., The case is similar to
that of the teachers in the government boarding schecols who
having lessons in the morning and the afternoon, are given
food by the school but are not assessed for the expense of the
food so consumed. In such cases the assessment is not in keep-
ing with the fundamental spirit of the law.

(3) Beginning with 1932 we have indicated a board
charge of 30 Liras a month for our teachers and this has been
construed as an argument against us. But this on the contrary
is an evidence of our good intentions, because on being in-
formed of the assessment for 1928, and not expecting the result
of our protest, in order not to be under the necessity of once
again appealing to the commission we felt obligated to assign a
certain nominal sum as faculty board - just as a matter of
precaution.

(4) If even this assessment were in conformity with
the law, it would not be fair to calculate the tax for the whole
year including two months of vacation during which time no hoard
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is received by the faculty. Therefore the law has been
violated on this point.

(5) Besides this, if even our points of view are not
accepted by your honorable commission, it is evident that the
board item was not omitted with the purpose of tax-evasion from
the lists since this amount for board was shown on our yearly
gtatements of that year.

Therefore the application of the 23 article is not
possible in this case for tax-evasion means an act which causes
damage to the government treasury and which is intentional
whereas this can only be interpreted as a misunderstanding of
the law and not a tax-evasion based on bad intentions.

During the past forty years we have had a deficit in
our budget each year that has even exceeded 100,000 Liras and
have always been an institution that has honored and respected
the Turkish law., In view of our honorable past we feel we shculd
not be open to the charge of "tax-evasion". Also we would note
that due to the financial crisis of the past few years the
school is in a very difficult financial situation.

Since therefore the imposition of an ynjust fine does
not seem in conformity with principles of truth and justice we
would respectfully beg you to render assistance to the point
that if it is not possible to secure an absolute and complete
nullification of this tax, we may at least be freed from the
fine which is assessed according to article 20th of the law.

Kolej Muduru







Questions left by the General Inspector of the
Ministry of Public Instruction

T e e T g B ey W T e e - —

Prepare a table showing what Turkish, History,
Geogrsphy and Civics classes exist in the Prepara-
tory 8chool and in the College, showing hours given
in each case,

Has the program of Civics lessons been completed?

Indicate the number of volumes in the library, classi-
fied according to subject, e.g. Turkish Literature,
Philosophy.

Give a ligt of the teachers showing that all of them
teach in their own fields and have had special prepara-
tion for their work.

Give the list of the subjects of all debates and
lectures given in College.

Give the list of the plays given in College.

Make a statement in regard to what student organiza-
tions exist, the nature of their foundation, aims and
purposes, and arrangements existing in regard to Faculty
advisorse for such organizations.
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PROFESSOR MALCHE AND PROFESSOR MONROE

June 1, 1933

A newspaper, the CUMHURIYET, asked yesterday
what Professor Malche had done so far and in this con-
nection inquired as to his international standing. While
reading these questions the following thought occurred to
us: We have at present in our country a person of great
international fame in educational matters, We mean
Professor Monroe. His books on education have been trans-
lated into all languages. He has reformed the Chinese
university and is famous for his researches on university
education, In fact, the trustees of the American colleges
sent him to Turkey in order to reform their institutions
here., It is not too late yet ...... Nothing definite
has so far been done in the matter of the reform of the
university. The Ministry of Public Instruction is
merely invisaging a period of transition of one year.

Why not benefit by the experience and knowledge of this
professor during this period? We are sure that Professor
Monroe will offer us his services gratuitously. We hope
that Rasit Galip Bey will not let this most valuable occa-
sion escape.

SON POSTA

(evening daily of Istanbul)







..23...

AMERICAN COLLEGE FOR GIRLS

Report of the Dean

To the President:-

Statistics

Attached to this report are tables showing
registration for College and Preparatory School by citizenship,
classes, and status as boarders or day students, Other tables
show scholarship aid given and withdrawals during the year with
reasons for the same,

At the end of 1931 - 32, with a totgl regis-
tration in College and Preparatory School of 383, we were facing
reduced local income due to decreased attendance, The tables
attached showing for 1932 - 33 a total of 300, indicate further
loss in registration. The causes of this decrease are complex,
but among the more important are the economic situation in
Turkey, which makes our fees prohibitive to many; the crisis in
U.8.A., which has meant reduced funds for scholarships; and the
requirement of the Baccalaureate Examination for our graduates
who wish to enter the local University, with the question arising
in the minds of parents as to our ability to prepare students for
this examination. One most encouraging feature, however, has
been the fact that comparatively few students withdrew during
the year, In 1931 ~ 32 there was a withdrawal of 9 students in
the College, and 36 in the Preparatory, a total of 45 students
or about 12% of the 383 registered. In 1932 - 33, there was
only a withdrawgl of 7 students in the College and 9 in the
Preparatory, a total eof 16 students or 5 1/3% of the 300
registered.

This, we hope indicates ability to retain
students we secure. Bpecial tutoring classes have been organized
in order to assist weak students, and members of the Faculty have
been generous in help given individual students.

Curriculum

Last year we received the order in regard to
all History, Geography and Civics being taught in Turkish by
Turkish teachers. This year the greatest curriculum change has
been the elimination of all such work previously taught in
English, and the establishment of a new program for work in
those subjects, B8Survey coursee in Literature, Sociology, and
Philosophy taught in English are being introduced as required
rather than elective courses in order that all students may still
continue to acquire the vocabulary and methods of reference work
heretofore secured through the teaching of History and Geography
in English.
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The desirability of re-shaping our course of
instruction with a view to definite preparation for the
Baccalaureate has been the second great curriculum problem.

This year it has been necessary to organize a separate
"Baccalaureate Preparation®™ course consisting of one or two

hour review courses in mathematics and all the sciences, This
type of program would, however, not accord with our ideas as to
a permanent arrangement. We have therefore re-cast the required
program of all four years so that the necessary courses ars pro-
vided for gradually, and the student still given opportunity of
selecting a major for intensive work.

At present the state lycee program gives great
stress to Mathematics and Natural Sciences, less to Social
Sciences., There has however been much discussion in revision
of the lycee program, réducing somewhat the proportion of time
given Mathematics and Science. At the same time Professor
Malche has been brought from Switzerland as an expert in charge
of reorganization of the Istanbul University. Naturally in the
course of such reorganization questions of lycee programs, which
prepare for the University, are likely te arise, and changes
in lycee programs result. Due to these two factors, we believe
that the problem of adapting our curriculum to that required for
entering the University may be simplified.

Student Activities and Morale.

Throughout the year students have been question-
ing the existing SBtudent Government Association and wondering if
a somewhat different type of organization might not prove more
effective. Under the leadership of Miss Robb, student forum
assemblies were held, with a view to securing public opinion as
to the wvalue of the existing organization, and suggested en-
largement of scope. ©Similarly, under the leadership of
Dr. Harshbarger, Chairman of the Faculty-8tudent Committee, a
joint faculty student group discussed details of reorganization.
As a result, & new organization, "The Student Union", has been
formed and already commenced to function, The constitution of
this organization states its aims as follows:~- "(1) To enlarge
the interests of the students and deepen thinking." ®(2) To
impress upon the students the importance of considering the
rights and desires of others."

Reorganization is also taking place in the
Dramatic Association, and in the Faculty Dramatic Committee
responsible for general dramatic oversight and arrangements.
This new plan contemplates a student organization which will
producse not only English plays, but those in Turkish, French,
or German. 8Similarly the Faculty Committee will include members
from the various language departments. In this way it is hoped
that dramatic efforts can be unified and improved through co-
operation of all who are in any way concerned,







Scholarship Aid

Tables attached show that 72 students received aid. In
other words almost 25% of our 300 students were receiving part or
full aid. About 204 of the aid came from individuale or the
Turkish Government, but the other 807 from endowment funds given
for scholarship aid. With shrinking interest from endowment
funds, and less likelihood of such generous contributions from
individuals, we fear our ability to render this aid next year
will be greatly curtailed,

Gonclusion.

The year has shown strong cooperation of Faculty and
Staff in the effort to solve these various problems. In spite
of the reduced Staff and lower salaries we envisage for next
year, we therefore have courage and hope for the coming year.

Respectfully submitted

Bleanor 1. Burns
Dean







AMERICAN COLLEGE FOR GIRLS ISTANBUL

COLLEGE AND PREPARATORY DEPARTMENTS
ENROLLMENT BY CITIZENSHIP
1932 - 33,

Citizenship College Preparatory

e

Turkish

Albanian

American

Austrian

British

Bulgarian

Danish

German

Greek

Italian

Iraki

Persian

Roumanian

Russian

TOTAL
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AMERICAN COLLEGE FOR GIRLS-~ISTANBUL
COLLEGE AND PREPARATORY DEPARTMENTS
ENROLLMENT BY CLASSES
1932 - 33

Bophomore
Freshman

Special

TOTAL COLLEGE

U Class
Introgudtory 1l ernessoasmis BB S R s o B e I e

Introductory I ees--rccc-nass R 0 0 A o

TOTATL, PREPARATORY AND INTRODUCTORY

TOTAL ALL DEPARTMENTE
e e e e e e e e e e e e e e e e ]

ENROLLMENT AS BOARDERS AND DAY STUDENTS

College ; Preparatory

Boarders rp4 43

Daz Students 96 . = 105

TOTAL 152 SO 148
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AMERICAN COLLEGE FOR GIRLS-ISTANBUL
COLLEGE AND PREPARATORY DEPARTMENTS

Division of Turkish Citizens according to Race and
Mother Tongue

1932 ~ 33

Mother Tongue College Preparatory

_Turkish 95 104

_Armenian : 18 10

Greek T W 15

Hebrew 1 6
TOTAL TURKISH CITIZENS 126 = 1358

e ———————————
NEW STUDENTS-~BY CLASSES
1932 = 33

BOPhomore ==eeccee s e e e
FreBhiiafl ~ereeraccnmermoncunEbmammsnsesmsmms e mees o= -

Special
TOTAL COLLEGE

Introductory 1I

Introductory I w==r-erm—erccscccecc--- e ———————— T

TOTAL PREPARATORY —=v-=-- i et e tetettete 31

GRAND TOTAL COLLEGE AND PREPARATORY wemmemmn 36
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AMBRICAN COLLEGE FOR GIRLS - ISTANBUL
COLLEGE AND PREPARATORY DEPARTMENTS
Withdrawale by Classes, Bhowing Reasons

1932 - 33

College !

Preparataory School
e oped
REASONS {Soph. Eresh. Special A! B| C|E| U|Intro II |Intro I_Total

I o
Health | 2 1 1

Financisal

Rempval

.

Conduct

Miscellaneous

TOTAL
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AMERICAN COLLEGE FOR GIRLS~-ISTANBUL

COLLEGE AND PREPARATORY DEPARTMENTS

Financial Aid Given Btudents

1932 - 33

Unclassified

College Introductory Preparatory Total

Chosen by College 25 4 1%

* " Turkish Govt, 12 - 12

1]

" Tndividuals S 2 1

40

24

8

TOTAL 42 6 24

e e e e e e e e e S i e

72

Paid by COllege 0" 8 00 0 P OO RV E RO e SR L‘T‘ 15’504969
Paid by Turkish Government R 800,00

3,080,00

TOTAL AID GIVEN . 19,384.69

$ 7519.717
588,00

149%.80

$ 9401.57



















CHARTER
Commonwealth of Massachusetis

In the Year One Thousand Nine Hundred and Eight

CHAPTER 249

An Act to incorporate the Trustees of the American College
for Girls at Constantinople in Turkey.

Be it enacted by the Senate and. House of Representatives
in General Court assembled, and by the authority of the
same, as follows:

Section 1. Charles Cuthbert Hall, Borden Parker Bowne,
George A. Plimpton, Samuel T. Dutton, Charles H. Rutan,
Samuel C. Darling, Francis B. Sears, Simeon Leonard Boyce,
Orlando H. Alford, Marcus Morton, Edward H. Haskell,
Albert Bushnell Hart, Hamilton Holt, Robert Erskine Ely,
Pauline A. Durant, Caroline Borden, E. Harriet Stanwood,
Sarah Louise Day, Fanny Garrison Villard, and Mary Mills
Patrick, ex officio, their associates and successors, are hereby
constituted a body corporate by the name of the Trustees of
the American College for Girls at Constantinople in Turkey
with power to maintain a college for the education of girls
and a preparatory school in connection therewith, and shall
be and remain a body corporate by that name forever, with
all the rights and powers and subject to all the duties and
liabilities, set forth in all general laws now or hereafter in
force or applicable to such corporations.

Section 2. The said corporation shall at all times consist
of not less than twenty trustees, of whom the president of the
college shall, ex officio, be one, and at least one quarter shall
be women. The said trustees shall be divided into four
classes, to be denominated, respectively, trustees of the first,
second, third, and fourth classes; the term of office of the first
class shall expire in one year, of the second in two years, of
the third in three years, and of the fourth in four years from
the date of the annual meeting of said corporation. Upon
the expiration of the term of service of each of the said
individuals, the said corporation shall appoint a trustee for
a term of four years, or until his or her successor shall be so
appointed: and may appoint a trustee, whenever occasion
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requires, to fill any unexpired term. Each trustee shall be
eligible to further terms of service.

Secriox 8. The said trustees may hold meetings outside
the Commonwealth whenever they so desire. They may make
all by-laws, not inconsistent with this act or with the laws of
the Commonwealth, that may be necessary or expedient for
the purposes of the corporation; shall appoint such commit-
tees and agents as shall be necessary for the transaction of
the business of the said corporation; and shall be the final
authority in determining courses of study and all matters
of control relating to said college and school. They may
grant such honorary testimonials, and confer such honors,
degrees, and diplomas as are granted and conferred by
any university, college, or seminary of learning in this
Commonwealth.

Sectron 4. Said corporation shall be capable of taking
and holding in fee simple, or any less estate, by gift, grant,
bequest, devise, in trust or otherwise, any lands, tenements,
or other estate, real, persomll, or mixed, to any amount not
exceeding one million five hundred thousand dollars.

Section 5. The clear rents and profits of all the estate,
real and personal, of which the said corporation shall be
seized and possessed, shall be appropriated to the expenses
of the said college and school in such manner as shall most
effectually promote virtue, piety, and learning. Instruction
shall be given in such languages, liberal and useful arts and
sciences, and other studies as shall be determined from time
to time by the faculty of said college and school, with the
approval of said trustees; they conforming to the will of
any donor or donors in the application of any estate which
may be given, devised or bequeathed for any particular
object connected with the said college and school; provided,
howewver, that the said college and school shall remain positive
Christian institutions and shall carry on their work in har-
mony and co-operation with the missionary operations cen-
tering in Constantinople.

Section 6. No student in said college or school shall be
refused admission to, or denied any of the privileges, honors,
or degrees of, said college or school on account of the religious
opinions which she may entertain.

Secrion 7. All property, whether real or personal, and
whether held absolutely or in trust, and all the franchises,
powers and privileges now belonging to the American College
for Girls at Constantinople in Turkey, a corporation incor-
porated by chapter thirty-one of the acts of the year eighteen
hundred and ninety, shall be vested in and exercised and
enjoyed by The Trustees of the American College for Girls
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at Constantinople in Turkey; and all records and other books
and papers of the former corporation shall be the property
of the latter corporation, and the latter corporation shall
assume and be subject to all the duties, debts, and liabilities
of the former corporafion.

Secrion 8. Chapter thirty-one of the acts of the year
eighteen hundred and ninety, entitled “an act to incor-
porate the American College for Girls at Constantinople in
Turkey,” and chapter three hundred and fifty-four of the
acts of the year nineteen hundred and six, entitled “an act
relative to the American College for Girls at Constantinople
in Turkey,” are hereby repealed.

Sectron 9. This act shall take effect upon its passage.

Approved March 20, 1908.

ACTS AND RESOLVES OF MASSACHUSETTS
1913
CuaprrER 67

An Act to increase the amount of property which may be
held by the Trustees of the American College for Girls
at Constantinople in Turkey.

Be it enacted by the Senate and House of Representatives
in General Court assembled, and by the authority of the same,
as follows:

Secrion 1. Section four of chapter two hundred and
forty-nine of the acts of the year nineteen hundred and eight
is hereby amended by striking out the words “one million
five hundred thousand,” in the last line, and inserting in
place thereof the words “six million,” so as to read as follows:
Section 4. Said corporation shall be capable of taking and
holding in fee simple, or any less estate, by gift, grant, be-
quest, devise, in trust or otherwise, any lands, tenements or
other estate, real, personal or mixed, to any amount not ex-
ceeding six million dollars.

Secrron 2. This act shall take effect upon its passage.

Approved February 11, 1913.




BY-LAWS

OF THE

@rustees of the American Gollege for
®irls at @onstantinople in Turkey

P RS L
OF THE CORPORATION.

ARTICLE L

TRUSTEES

Powers and Secriox 1. The Trustees shall _manage,
Delegation control and direct all the affairs, business apd
of Powers property of the corporation and shall exercise
all the powers and perform all the duties
granted to and imposed upon them by the laws. of the Com-
monwealth of Massachusetts, and hereby delegate such pow-
ers and duties as by the said laws they are permitted to dele-
gate, to the extent hereinafter set forth in these by-laws.

Stated Secrion 4. The Trustees shall hold two
Meetings stated meetings in each year. The annual
meeting of the corporation shall be held on

the third Tuesday in November, and shall be called by the
Secretary by a notice mailed to each Trustee at his or her
last known address two weeks before the day of said meeting.
The other stated meeting shall be held at such time and
place as the President shall designate and shall be called by
the Secretary in the same manner as is the annual meeting.

i Section 7. Special meetings of the cor-
;ﬂe:tli:.lgs poration may be called by the President or
by four Trustees who shall sign the call,
which shall designate the time and place for the holding of
said meeting, and shall specify the particular matters to be
passed upon at said meeting. Notice of the call and holding
of a special meeting setting forth the time, place and purpose
of such meeting shall be so given by the Secretary, or in case
of his absence, inability or refusal, by the President or Trus-
tees signing the call, that such notice may be received at ’ghe
last known address of each Trustee at least three days prior
to the day of the meeting.
Quornum Secrron 10. Five Trustees shall constitute
a quorum for the transaction of all business,
except the purchase or sale of real estate or the removal of

6

any member of the faculty, which acts shall require the
affirmative vote of at least seven Trustees.

Expenses of Secrion 13. The expenses of Trustees at-
Trustees tending meetings may be paid by the cor-
Attending poration and upon request made by any
Meetings Trustee to the Treasurer, the Treasurer shall

pay to the Trustee so making request the
amount of his expenses.

Secrion 16. Every meeting of the Trustees shall be
opened with prayer.

ARTICLE II.

OFFICERS.

Officers Secrion 19. The officers of this corpora-
and their tion shall be a President and Vice-President
Election who must be Trustees, and a Secretary,

Treasurer, Assistant Treasurer and Bursar,
who need not be Trustees. These officers shall be elected
for the term of one year by the Trustees, by ballot, at the
annual meeting; but if a vacancy shall occur the Trustees in
meeting duly assembled may elect by wiva woce vote a suc-
cessor to fill such office until the next annual meeting.

The Trustees may also by resolution passed at any meet-
ing, appoint additional Assistant Treasurers to perform such
duties as by the resolution of appointment prescribed, and
to serve at the pleasure of the Trustees. These officers need
not be Trustees and may be either individuals or a corpora-
tion and may or may not receive compensation for their or
its services. If compensation is paid the amount thereof
shall be in the discretion of the Trustees.

President Section 22. The President shall be the
and Vice- executive head of the corporation, In addi-
President tion to the usual powers, this officer may
appoint in writing a person to fill a vacant
office until the election by the Trustees of a successor.

The Vice-President shall exercise all the powers and per-
form all the duties of the President in the event of the ab-
sence, inability or refusal of the latter to act.

In case of the absence, inability or refusal of both the
President and Vice-President to preside at a meeting of the
Trustees, the Trustees assembled shall by motion designate
one of their numbers to fill the chair.

Duties of Secrion 25. The Secretary shall keep a
Secretary record of all the acts of the corporation, con-

duct its correspondence, give notice of all
meetings of the Trustees, be the custodian of all the records
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and documents pertaining to the corporation; shall be the
custodian of the seal of the corporation and shall affix and
attest said seal upon all documents executed by the corpora-
tion requiring same. He shall forward, as soon as prepared,

to each Trustee, a copy of the minutes of
qu_v of each meeting of the Trustees, the cost of
Minutes preparation of said copies of minutes to be
a charge upon the corporation. He shall, on or before the
first day of February in each year, send to the members of

the Committee on Nominations a list of the
Names of Trustees whose terms of office expire on the
Trustees date of the next annual meeting. He shall do
thse Terms ;4 perform such duties as thereunto required
Expire by the Trustees. In the event of his ahsence,
inability or refusal to perform his duties, the President may
designate some suitable person to perform said duties as
Secretary pro tempore.

Duties of Sectiox 28. The Treasurer shall have the
Treasurer custody of all books, and documents per-

taining to the financial affairs of the corpora-
tion, and securities of the corporation and shall keep books
showing the financial condition of the corporation, which
books shall be kept in such manner as the Finance Committee
shall preseribe or sanction. He shall receive and receipt for

all moneys, checks, drafts, etc., on behalf of the corporation,
and deposit same, making such endorsements as shall be
necessary therefor, in such depositary or depositaries as the
Trustees shall by resolution direct, and shall sign all checks,
drafts, orders and bills drawn on the funds of the corporation.
He shall, in the name of the corporation and as Treasurer
thereof, sign all promissory notes and other instruments
given to evidence loans, made to the corporation pursuant te
resolution of the Trustees authorizing the borrowing of
money. He shall give bond to the corporation for the faithful
performance of his duties as Treasurer in such sum and
with such surety or sureties as the Trustees shall specify
and accept.

Assistant Secriox 31. The Assistant Treasurer or
Treasurers Bursar residing at Constantinople, shall keep
account of all moneys received and disbursed
in connection with the operation of the College and Pre-
paratory School. He or she shall forward to ‘the Treasurer
a statement at the close of each month of the fiscal year,
showing all receipts and disbursements during such period,
said statements to be in such form as shall be prescribed by
the Finance Committee.
Other Assistant Treasurers shall do and perform any and
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all acts directed by the Treasurer or the Chairman of the
Finance Committee.

Auditor Section 34. The Trustees shall at the

annual meeting appoint by resolution an
auditor who shall audit the accounts and property of the
corporation and make and deliver to the corporation a certi-
ficate of said audit.

ARTICLE III.

COMMITTEES,

Section 37. There shall be seven standing committees
to be known as the Committee on Nominations, Committee
on Buildings and Grounds, Committee on Instruction, Fi-
nance Committee, Library Committee,, Committee on Med-
ical Education and an Executive Committee. The President
elected at the annual meeting of the Trustees held in the
month of November, shall, except in case of the Executive
Committee, at or immediately after said meeting, appoint
Trustees to serve on said Committees for the ensuing year,
and until their successors are appointed, the number of
Trustees to constitute such committees to be in each case
discretionary with the President, who shall also name the
Chairman thereof. The President shall have the right by
designation in writing to fill any vacancy occurring in any
committee as well as to add to any committee at any time
any additional member or members. The Executive Com-
mittee shall consist of the President, Vice-president, Secre-
tary and Treasurer of the Corporation, the Chairmen of the
Finance Committee, the Committee on Instruction, the Com-
mittee on Buildings and Grounds, and two additional Trus-
tees to be appointed by the President.

A. The duties of the COMMITTEE ON NOMINA-
TIONS shall be:

(a) To recommend to the Trustees the names of persons
to fill vacancies in the number of the Trustees.

(b) No name shall be submitted for a formal vote un-
less at least two weeks prior to such meeting said name
shall have been sent by mail to the several Trustees to-
gether with the Committee’s reasons for considering such
person or persons as candidates for the position of Trus-
tee. The two weeks’ notice required as above set forth
may, however, be waived by a majority vote of the Trustees
present at any meeting at which there is present a majority
of the then acting Trustees

(¢) The Committee or any member thereof may in its
or his discretion approach such person to ascertain if he or
she would serve if elected to the body of Trustees.
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B. The powers and duties of the COMMITTEE ON
BUILDINGS AND GROUNDS shall be:

(a) To direct any and all construction work authorized
by the Trustees on land owned or leased by the Corporation.

(b) To employ on behalf of the Corporation any and all
persons to do work in connection with construction, altera-
tion and maintenance of buildings and in connection with
the care, upkeep and layout of the grounds, and to discharge
the same; this power may be delegated by the Committee
to such extent as it deems wise.

(¢) To make contracts with individuals, partnerships or
corporations for any and all work in and about the buildings
and grounds.

(d) To authorize the purchase or lease of furnishings,
fittings or equipment for buildings or grounds saving and
excepting special equipment or fittings for particular scho-
lastic purposes such as appliances for laboratories, etc.

(e) To entertain requests by undergraduate, graduate or
faculty organizations for permission to permanently use and
occupy any rooms or erect any buildings or structures for
the purposes of their organization; and to report the request
with its recommendation thereon to the Trustees for their
action. And if such request be granted to exercise super-
visory powers over the adaptation of existing buildings or
rooms to the requirements of such organizations; to approve
or reject any plans for buildings proposed to be erected by
such organizations and to impose such limitations or con-
ditions upon the method, manner or means of erection of
any such building as to it may seem wise.

(f) To authorize and direct any and all changes in layout
of grounds; these powers the Committee may delegate.

(g) Where new construction work is authorized, to con-
fer with architects and engineers and make recommendations
to the Trustees of plans, specifications, etc., for their adop-
tion or rejection.

C. The duties of the COMMITTEE ON INSTRUC-
TION shall be:

(a) To aid the Trustees in the selection of professors.

(b) To aid the President of the College and the Academ-
ic Council in all matters relating to requirements for admis-
sion to the College and Preparatory School, courses of study
in both College and Preparatory School, the selection of in-
structors and all matters pertaining to academical policy of
the Corporation.

(c) To be the medium of communication between the
Academic Council and the Trustees.

D. The powers and duties of the FINANCE COM-
MITTEE shall be:
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(a) To solicit funds for the use of the Corporation.

(b) To collect and direct the collection of all moneys
due to the Corporation, the College or the Preparatory
School.

(¢) To manage the investment and investments of the
funds of the Corporation; this includes the right to sell and
to buy securities in the name and with the funds of the Cor-
poration, and the power to direct the Treasurer to make
such endorsement on securities as may be necessary; the
signature to all such endorsements shall be in the following
form, “The Trustees of the American College for Girls at
Constantinople in Turkey, DY ..ol FEASUTEr.”

(d) To outline the financial policy of the Corporation,
including regulations governing the safekeeping of securities
and valuable documents subject to alteration or suggestion
of the Board of Trustees.

(e) To authorize the application of and payments from
the funds of the Corporation, and if the Committee shall
refuse to pass any payment, the Trustees in meeting con-
vened may by vote noted on the minutes of such meeting di-
rect that such payments be authorized by said Committee, in
which event the Committee will act according to such in-
structions.

(f) To prescribe the form in which all accounts of the
Corporation, College and Preparatory School shall be kept.

E. The powers and duties of the LIBRARY COM-
MITTEE shall be;

(a) To receive and arrange for the forwarding of any
books given or purchased for the use of the Library.

(b) To observe the needs of the Library and from time
to time, by and with the advice and consent of the Trustees,
to purchase such books as it deems wise, and to that end to
bind the Corporation by the signature of its Chairman in all
contracts of purchase or subscription.

(¢) To establish a system of library administration and
cataloguing suitable for the College Library, and to alter
or amend same.

(d) To perform all other duties and exercise all other
powers usually vested in a person or body charged with the
upkeep and administration of a College Library.

F. The powers and duties of the COMMITTEE ON
MEDICAL EDUCATION shall be:

(a) To recommend to the Trustees courses of instruction
appropriate to a College of Medicine and Surgery, and the
training of nurses.

(b) In conjunction with the Committee on Instruction,
to select and recommend to the Trustees, persons who are
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in its opinion suitable to give instruction in Medical and
Surgical Science, and in the training of nurses.

(e) To advise with the trustees in determining and fixing
the standards of admission to and graduation from the Med-
ical, Surgical and Training Courses.

(d) In conference with the Finance Committee and the
Committee on Buildings and Grounds to make recommenda-
tions to the Trustees in regard to buildings and equipment
for the carrying on of the Medical, Surgical and Training
Work.

G. The powers and duties of the EXECUTIVE COM-
MITTEE shall be:

(a) To administer the affairs of the Corporation and to
transact its business and make contracts in the name of the
Corporation during the interval between Corporate Meetings.

Sectiox 40. The President of the Corporation shall be a
member ex-officio of all committees.

Special Secriox 43. Special Committees may be
Commiittees appointed from time to time:

(a) By the Trustees in meeting convened,
in which case the method of the appointment to member-
ship on such Committees shall be prescribed in the resolu-
tions creating such Comumittees, or

(b) By the President during the intervals between
meetings.

Notice of Secrion 46. Meetings of the aforenamed
Committee Committees, and of such special Committees
Meetings as may be appointed from time to time may

be called by the Chairman of the Committee
or by two members thereof who shall sign the call; a meeting
shall be deemed duly called if twenty-four hours shall have
elapsed before the time of the meeting and after the time
when the notice should have been received if delivered in the
usual manner employed in connection with the particular
method of transmitting the notice.

Methods of Secrron 49. All Committees may act
Committee through correspondence between the com-
Action mitteemen as well as in meeting assembled,

which correspondence shall be part of the
records of the Committee and as such shall belong, together
with all rights therein, to the Corporation, but may be left
in the custody of the Committee.

Minutes and Secrion 52. Committees shall keep min-

Reports of  utes of their proceedings and shall report to

Committees  the next meeting of the Trustees their specific
recommendations.
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Majority Section 58. The decision of a majority of
Rule the members of a Committee shall control.

Section 61. Consonant with the foregoing provisions
each Committee shall have the power to make rules for its
own government and to prescribe its own methods of pro-
cedure.

Secrion 64. All Committees except such Special Com-
mittees as shall have made final report and been discharged,
shall report in writing the work of the year to the Trustees
at their annual meeting in December of each year, and shall
make such other reports, orally or in writing as the Trustees,
in meeting assembled, shall request.

ARTICLE 1V.

MISCELLANEOUS PROVISIONS.

Financial Section 67. The financial year of the
Year Corporation shall be from July first to
June thirtieth.

Budget Secrion 70. A budget for the twelve

months, July to June, including all esti-
mated expenses, shall be made up by the Aeademic Council
and submitted to the Trustees in the month of April in each
year.

Safe Secrion 73. The Corporation may keep a
Deposit Box safe deposit box in such company as the
Trustees shall by resolution designate, to
which box the Treasurer or an Assistant Treasurer, when
accompanied by a Trustee, shall at all times have access.

Depositaries Sectiox 76. The funds of the Corporation

shall be kept in such financial institution or
institutions as the Trustees by resolution shall from time to
time direct.




ARSI T
THE COLLEGE. AND PREPARATORY SCHOOL.

ARTICLE L

GOVERNJ\(ENT_, DiscrpLINE AND INSTRUCTION.

Location Secrron 79. The College and Preparatory

School, authorized by Section 1 of the Charter
of this Corporation to be maintained by it, shall be located
at Constantineple, Turkey.

Administra- Secrion 82. The internal administration
tion of of the College and Preparatory School shall
College and  be in the hands of the President of the Col-
Preparatory lege, the Vice-President, the Dean, the
School Affairs Academic Council, and the Faculty.

The Secrion 84. The President of the College
President of shall be the chief executive officer and shall
the College preside at the meetings of-the Aecademic
Council and of the Faculty, and shall exercise
such superintendence over the College and Preparatory
School as is necessary for the well being of the institution.

The President of the College and the Assistant Treasurer
of the Corporation shall, subject as the case may be to the
Committee on Buildings and Grounds and the Finance Com-
mittee, supervise and manage all property of the Corpora-
tion located in Turkey.

The Vice- Secrion 85. The Vice-President shall as-
President sist the President in such ways as the Presi-

dent may desire, and in the absence of the
President, shall act as Chief Executive Officer of the College.

The Dean, Secrion 86. The Dean shall be appointed,

Appointment from the members of the Faculty, and shall
and Duties have charge of the records of students, and

s shall, subject to votes of the Academic
Couneil-or Faculty each-in-its-sphere-of-authority, supervise
the relations of the students to the College and shall make an
annual report thereon.

Academic Sectrion 88. The Academic Council shall
Counecil consist of the President of the College, the

Vice-President, the Dean, the Professors,
Associate Professors, Registrar, Assistant Treasurer and
Director of the Preparatory School. It shall have immediate
charge of the academic administration and discipline of the
College and Preparatory School, and shall, subject to the
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control of the Trustees, fix the requirements for admission to
the College and Preparatory School and arrange the courses
of study.

It shall recommend candidates for degrees.

It shall meet at least once in each month of the academic
year and whenever called by the President of the College.

Two-thirds of the number of its members shall constitute
a quorum.

Faculty Secrron 91. The Faculty of the College

shall consist of the President of the College,
the Dean, the Professors, Associate Professors, Instructors,
Registrar, Secretary to the Faculty and the Director of the
Preparatory School.

They shall decide questions relative to the personal life
and conduct of the students, and the social and religious life
of the College. In doubtful cases the President shall deter-
mine what questions should be submitted to the Council and
what to the Faculty.

It shall meet at least once in each month of the academic
year and whenever called by the President of the College.

Two-thirds of the number of its members shall constitute
a quorum.

Appointment Secrion 94. The President and Professors
and Tenure shall be appointed by the Trustees without
of Office time limitation. The Associate Professors

shall be appointed by the Trustees, when

;and for such term as to them shall seem wise.

Any member of the Academic Council intending to resign
shall give to the Trustees notice of such intention at least
three months prior to the time at which his or her resignation
shall take effect.

Instructors and other appointive officers shall be appointed
by the Trustees, ordinarily, for the term of one year.

The Trustees shall appoint a director of the Preparatory
School for such period as they may see fit.

ARTICLE IL

MiSCELLANEOUS PROVISIONS.

Academic Secrion 97. The academic year shall
Year begin upon a date in September of each year

fixed by the Academic Council, and shall
consist of thirty-six weeks, exclusive of vacations.
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The Secrion 100. The regular College course
Curriculum of liberal arts and sciences shall embrace a
period of four years. The English language
shall be the medium of instruction. Such courses of instruc-
tion shall be given as shall be determined by the Aeademie
Council™upon approval by the Trustees. a

Graduate courses of study may be added to the regular
course.

Degrees Secrion 103. The College may confer the
degrees of Bachelor of Arts and Master of
Arts upon students recommended for the same by the A<a~
demie-€ouneil. Certificates may in the same manner be given
to students who have completed prescribed courses of study.
Diplomas shall be signed by the President of the College, and
by some authorized representative of the Corporation. Cer-
tificates shall be signed by the President of the College.

Tuition Sectiox 106. The Trustees shall prescribe
the rates of tuition.

Religious Secrioxn 109. A devotional service shall
Services be held daily in the College Chapel during

term time, except on days free from College
appointments. On Sunday a religious service shall be held
in the Chapel, and the students and Faculty are expected to
attend this or some other public religious service.

President’s Secriox 112. The President of the College
Report shall annually after the close of the Academic

Year report the work of the College and Pre-
paratory School during the preceding year to the Trustees.

Amendments Secrion 115. The Trustees shall have

power at any meeting to amend the fore-
going By-Laws, provided a copy of the proposed amendment
or amendments shall have been sent to each Trustee at least
one week prior to said meeting. The amendment ultimately
made at such meeting need not be in the exact form in which
it was sent to each Trustee as above provided but must deal
with the same subject matter and may be in such form as at
such meeting shall be approved by an affirmative vote of
not less than seven Trustees. Provided, however, that any
By-Law may be suspended by a majority vote of the Trus-
tees at a meeting at which there is present a majority of the
then acting Trustees.













CHARTER
Commomwealth of Massachusetts

In the Year One Thousand Nine Hundred and Eight

CHAPTER 249

An Act to incorporate the Trustees of the American College
for Girls at Constantinople in Turkey.

Be it enacted by the Senale and House of Represenialives
in. General Court assembled, and by the authorily of the same,
as follows:

SeEcTioN 1. Charles Cuthbert Hall, Borden
Bowne, George A. Plimpton, Samuel T. Dutton,

H. Rutan, Samuel C. Darling, Francis B. Sears,
Leonard Boyce, Orlando H. Alford, Marcus Morton, Ed

H. Haskell, Albert Bushnell Hart, Hamilton Holt, Ro
Erskine Ely, Pauline A. Durant, Caroline Borden, E. Ha
Stanwood, Sarah Louise Day, Fanny Garrison Villard,
Mary Mills Patrick, ex officio, their associates and successors,
are hereby constituted a body corporate by the name of the
Trustees of the American College for Girls at Constantinople
in Turkey with power to maintain a college for the education
of girls and a preparatory school in connection therewith,
and shall be and remain a body corporate by that name for-
ever, with all the rights and powers and subject to all the
duties and liabilities, set forth in all general laws now or
hereafter in force or applicable to such corporations.

SECTION 2. The said corporation shall at all times con-
sist of not less than twenty trustees, of whom the president
of the college shall, ex officio, be one, and at least one quarter
shall be women. The said trustees shall be divided into
four classes, to be denominated, respectively, trustees of the
first, second, third, and fourth classes; the term of office of
the first class shall expire in one year, of the second in two
years, of the third in three years, and of the fourth in four
years from the date of the annual meeting of said corporation.
Upon the expiration of the term of service of each of the s:
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individuals, the said corporation shall appoint a trustee for
a term of four years, or until his or her successor shall be so
appointed; and may appoint a trustee, whenever occasion
requires, to fill any unexpired term. Each trustee shall be
eligible to further terms of service.

SECTION 3. The said trustees may hold meetings outside
the Commonwealth whenever they so desire. They may
make all by-laws, not inconsistent with this act or with the
laws of the Commonwealth, that may be necessary or ex-
pedient for the purposes of the corporation; shall appoint
such committees and agents as shall be necessary for the
transaction of the business of the said corporation; and shall
be the final authority in determining courses of study and
all matters of control relating to said college and school.
They may grant such honorary testimonials, and confer such
honors, degrees, and diplomas as are granted and conferred
by any university, college, or seminary of learning in this
Commonwealth.

SECTION 4. Said corporation shall be capable of taking
and holding in fee simple, or any less estate, by gift, grant,
bequest, devise, in trust or otherwise, any lands, tenements,
or other estate, real, personal, or mixed, to any amount not
exceeding one million five hundred thousand dollars.

SECTION 5. The clear rents and profits of all the estate,
real and personal, of which the said corporation shall be
seized and possessed, shall be appropriated to the expenses
of the said college and school in such manner as shall most
effectually promote virtue, piety, and learning. Instruction
shall be given in such languages, liberal and useful arts and
sciences, and other studies as shall be determined from time
to time by the faculty of said college and school, with the
approval of said trustees; they conforming to the will of
any donor or donors in the application of any estate which
may be given, devised or bequeathed for any particular
object connected with the said college and school; provided,
however, that the said college and school shall remain positive
Christian institutions and shall carry on their work in har-
mony and co-operation with the missionary operations center-
ing in Constantinople.

SECTION 6. No student in said college or school shall be
refused admission to, or denied any of the privileges, honors,
or degrees of, said college or school on account of the religious
opinions which she may entertain.

SECTION 7. All property, whether real or personal, and
whether held absolutely or in trust, and all the franchises,
powers, and privileges now belonging to the American Col-
lege for Girls at Constantinople in Turkey, a corporation in-
corporated by chapter thirty-one of the acts of the year
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eighteen hundred and ninety, shall be vested in and exercised
and enjoyed by The Trustees of the American College for
Girls at Constantinople in Turkey; and all records and other
books and papers of the former corporation shall be the
property of the latter corporation, and the latter corporation
shall assume and be subject to all the duties, debts, and liabil-
ities of the former corporation.

SECTION 8. Chapter thirty-one of the acts of the year
eighteen hundred and ninety, entitled ‘“an act to incor-
porate the American College for Girls at Constantinople in
Turkey,” and chapter three hundred and fifty-four of the
acts of the year nineteen hundred and six, entitled “an act
relative to the American College for Girls at Constantinople
in Turkey,” are hereby repealed.

SECTION 9. This act shall take effect upon its passage.

Approved March 20, 1908.

ACTS AND RESOLVES OF MASSACHUSETTS
1913

CHAPTER 67

An Act to increase the amount of property which may be
held by the Trustees of the American College for Girls
at Constantinople in Turkey.

Be it enacted by the Senale and House of Representalives
in General Court assembled, and by the authorily of the same,
as follows:

SeECTION 1. Section four of chapter two hundred and
forty-nine of the acts of the year nineteen hundred and eight
is hereby amended by striking out the words ‘“‘one million
five hundred thousand,” in the last line, and inserting in
place thereof the words “‘six million,” so as to read as follows:
Section 4. Said corporation shall be capable of taking and
holding in fee simple, or any less estate, by gift, grant, bequest,
devise, in trust or otherwise, any lands, tenements or other
estate, real, personal or mixed, to any amount not exceeding
six million dollars.

SECTION 2. This act shall take effect upon its passage.

Approved February 11, 1913.




BY-LAWS
OF THE
Truaters of the American College for Girls
at Constantinople in Turkey

PIARIT L.
OF THE CORPORATION.
ARTICLE 1.

TRUSTEES.

Powers and SectioN 1. The Trustees shall manage,
Delegation control and direct all the affairs, business a;‘fd
of Powers property of the corporation and shall exercise
all the powers and perform all the duties
granted to and imposed upon them by the laws of the Com-
monwealth of Massachusetts, and hereby delegate such pow-
ers and duties as by the said laws they are permitted to dele-
gate, to the extent hereinafter set forth in these by-laws.

Stated SecTION 4. The Trustees Ef-hﬂlL hold two
Meetings stated meetings in each year lhc‘;{muat
meeting of the corporation sh be 1_1»31d on
the second Tuesday in November, and shall be called by
the Secretary by a notice mailed to each Trustee at his or
her last known address two weeks before the day of said
neeting :
n.eT i:*?%ihet’ stated meeting shall be held at s.ur'h time and
place as the President shall designate and shall be called
by the Secretary in the same manner as is the annual meeting.

Special SECTION 7. Spe " neetings fvf the cor-
Meetings poration may be called by the President or

7 by four Trustees who shall,sign the call,
which shall designate the t and place for the holding of
said meeting, and shall specify the particular matters to_b¢
passed upon at said meeting. Notice of the call and holdlr‘{g
of a special meeting setting forth the time, place and purpose
of such meeting shall be so given by the Secretary, or in case
of his absence, inability or refusal, by the President or T rus-
tees signing the call, that such notice may be received at the
last known address of each Trustee at least three days prior
to the day of the meeting.
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Quorum SECTION 10. Five Trustees shall constitute

a quorum for the transaction of all business,
xcept the purchase or sale of real estate or the removal of
any member of the faculty, which acts shall require the
affirmative vote of at least seven Trustees.

Expenses of SeCTION 13. The expenses of Trustees at-
Trustees tending meetings may be paid by the cor-
Attending poration and upon request made by any
Meetings Trustee to the Treasurer, the Treasurer shall
pay to the Trustee so making request the
amount of his expenses.
SECTION 16. Every meeting of the Trustees shall be
opened with prayer.

ARTICLE 1II.

OFFICERS.
Officers SECTION 19. The officers of this corpora-
and their tion shall be a President and Vice-President
Election who must be Trustees, and a Secretary,
Treasurer, Assistant Treasurer and Bursar,
who need not be Trustees. These officers shall be elected
for the term of one year by the Trustees, by ballot, at the
annual meeting; but if a vacancy shall occur the Trustees in
meeting duly assembled may elect by wiva voce vote a suc-
cessor to fill such office until the next annual meeting.
The Trustees may also by resolution passed at any meet-
ing, appoint additional Assistant Treasurers to perform such
duties as by the resolution of appointment prescribed, and
to serve at the pleasure of the Trustees. These officers need
not be Trustees and may be either individuals or a corpora-
tion and may or may not receive compensation for their or
its services. If compensation is paid the amount thereof
shall be in the discretion of the Trustees.

President SEcTION 22. The President shall be the
and Vice- executive head of the corporation. In addi-
President tion to the usual powers, this officer may

appoint in writing a person to fill a vacant
office until the election by the Trustees of a successor.

The Vice-President shall exercise all the powers and per-
form all the duties of the President in the event of the absence,
inability or refusal of the latter to act.

In case of the absence, inability or refusal of both the
President and Vice-President to preside at a meeting of the
Trustees, the Trustees assembled shall by motion designate
one of their number to fill the chair.
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Duties of SECTION 25. The Secretary shall keep a
Secretary record of all the ac 1€ COT’ pnmfion con-
duct 1\ corres P’“ nce, give notice of all
meetings of the Trus be the odnn of all the records
and documents pe'mmm'r to the corporation; shall be the
custodian of tk al of the corporation and shall affix and
attest said seal upon all documents executed by the corpora-
tion requiring same. He shall forward, as soon as prepared,
Copy of to each Trustee, a copy of the minutes of
Minutes each meeting of the Trustees, the cost of
pre tion of said copies of minutes to be
a LM‘”P upon the corporation. He shall, on or before the
ay of February in each year, send to the members of
Names of the Committee on Nominations a list of the
Trustees Trustees whose terms of office expire on the
Whose Terms date of the next annual meeting. He shall do
Expire and perform such duties as thereunto required
by the Trustees. In the event of his absence,
inability or refusal to perform his duties, the President may
"LlldtC some suitable person to perform said duties as
Secretary pro tempore.

Duties of SECTION 28. The Treasurer shall have the

Treasurer custody of all books, and documents per-

ining to 1‘1e financial affairs of the corpora-

tion, and securities of the cor poration and s ]i keep books

showing the financial condition of the corporation, which

books shall be kep such manner as the Finance Committee

ahul 1* escribe or ion. He shall r ~1 e and receipt for

1 ., on behalf of the corporation,

- ne as shall be

1 ep aries as the

ct, and sha 1l sign all checks

a 11‘: r]m'\n on the funds of the corporation.

, in the name of the corporation and as Treasurer

y : other instruments

1o (r).,‘o' ation pursuant to

lution of the Trus au inig the borrowing of money.

He ch..Jl give bond to Lh“ Ccor ion for the faithful per-

formance of his dutie Treasurer in such s and with

such surety or sureties as the Trustees shall specify and
accept.

Assistant SEcTION 31. The Assistant Treasurer shall
Treasurer reside at Constantinople and shall keep

account of all moneys received and disbursed
in connection with the operation of the Colleze and Pre-
paratory School. He or she shall forward to the Treasurer
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a statement at the close of month of the fiscal year,
showing all receipts a | ments during such pf‘ll()d
said statements to be in such form as shall be prescribed by
the Finance Committe

TION 32. The I 11, under the direction of the
Treasurer, receive and pt for any {unds r)a id to the
Corporation, may sign checks on behalf of the Corporation,
and shall do and rn[mm am Jnd all acts directed by the
Treasurer or the Chairman of the Finance Committee.

Auditor SECTION 34. The Trustees shall at the

annual meeting appoint by resolution an
auditor who shall audit the accounts and property of the
corporation and make and deliver to the corporation a certi-
ficate of said audit.

ARTICLE III.

COMMITTEES.

SECTION 37. There shall be seven standing committees
to be known as the Committee on Nominations, Committee
on Buildings and Grounds, Committee on Instruction,
Finance Committee, Library Committee, Committee on Med-

-al Education and an Executive Committee. The President
tlé‘(‘ ed at the annual meeting of the Trustees held in the
month of December, shall, except in case of the Executive
Committee, at or immediately after said meeting, appoint
Trustees to serve on s Committees for the ensuing year,
and until their successors are appointed, the number of
Trustees to constitute such committees to be in each case
discretionary with the President, who shall also name the
Chairman thereof. The President shall have the right by
designation in writing to fill any vacancy occurring in any
committee as well as to add to any committee at any time
any additional member or members. The Exe uuvc (Om«
mittee shall consist of the President, Vice-president, Secre
tary and Treasurer of the Corporation, the Chairmen of the
Finance C ttee, the Committee on Instruction, the Com-
mittee on Buildings and Grounds, and two additional Trustees
to be appointed by the Pr sident.

A. The duties of the COMMITTEE ON NOMINA-
TIONS shall be:

(@) To recommend to the Trustees the names of persons
to fill vacancies in the number of the Trustees.

(b) No name shall be ‘|.bmlLLed for a formal vote unless
least two weeks prior to such mutmu said name shall
hd re been sent by mail to the ral Trustees together with
the Committee’s reasons for considering such person or per-
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sons as candidates for the position of Trustee. The two
weeks’ notice required as above set forth may, however, be
waived by a majority vote of the Trustees present at any
meeting at which there is present a majority of the then
acting Trustees.

(c) The Committee or any member thereof may in its
or his discretion approach such person to ascertain if he or
she would serve if elected to the body of Trustees.

B. The powers and duties of the COMMITTEE ON
BUILDINGS AND GROUNDS shall be:

(@) To direct any and all construction work authorized
by the Trustees on land owned or leased by the Corporation.

(b) To employ on behalf of the Corporation any and all
persons to do work in connection with construction, altera-
tion and maintenance of buildings and in connection with
the care, upkeep and layout of the grounds, and to discharge
the same; this power may be delegated by the Committee
to such extent as it deems wise.

(¢) To make contracts with individuals, partnerships or
corporations for any and all work in and about the buildings
and grounds.

(d) To authorize the purchase or lease of furnishings,
fittings or equipment for buildings or grounds saving and
excepting special equipment or fittings for particular scho-
lastic purposes such as appliances for laboratories, etc.

(e) To entertain requests by undergraduate, graduate or
faculty organizations for permission to permanently use and
occupy any rooms or erect any buildings or structures for
the purposes of their organization; and to report the request
with its recommendation thereon to the Trustees for their
action. And if such request be granted to exercise super-
visory powers over the adaptation of existing buildings or
rooms to the requirements of such organizations; to approve
or reject any plans for buildings proposed to be erected by
such organizations and to impose such limitations or con-
ditions upon the method, manner or means of erection of
any such building as to it may seem wise.

(f) To authorize and direct any and all changes in layout
of grounds; these powers the Committee may delegate.

(g) Where new construction work is authorized, to confer
with architects and engineers and make recommendations
to the Trustees of plans, specifications, etc., for their adoption
or rejection.

C. The duties of the COMMITTEE ON INSTRUC-
TION shall be:

(a) To aid the Trustees in the selection of professors.

(b) To aid the President of the College and the Academic
Council in all matters relating to requirements for admission
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to the College and Preparatory School, courses of study in
both College and Preparatory School, the selpchon of n-
structors and all matters pertaining to academical policy of
the Corporation. 5 e

(c) To be the mediumlot communication between the
Academic Council and the Trustees. et g A
Akf). The powers and duties of the FINANCE COM-
MITTEE shall be: . ‘

(a) To solicit funds for the use of the Corporation.

(b) To collect and direct the collection of all moneys
due to the Corporation, the College or the Preparatory School.

(c) To manage the investment and investments of the
funds of the Corporation; this includes the right to sell gnd
to buy securities in the name and with the funds of the Cor-
poration, and the power to direct the Treasurer to make
such endorsement on securities as may be necessary; ghe
ionature to all such endorsements shall be in the following
form, “The Trustees of the American College for Girls at
Constantinople in Turkey, by ........... Treasurer.

(d) To outline the financial policy for the Corporation,
subject to alteration or suggestion of the Board of "lrus{tee&

(e) To authorize the application of and payments from
the funds of the Corporation, and if the Committee shall
refuse to pass any payment, the Trustees in meeting convened
may by vote noted on the minutes of such meeting direct
that such payments be authorized by said Committee, in
which event the Committee will act according to such in-

uctions.
qrt?”’?; prescrilbe the 1i<;§m in \{\'hichS :}H alcci)uﬁti eo{ etl?te
Corporation, College and Preparatory School shall be kept.
(UI!Z]T )rThc powers and duties of the LIBRARY COM-
MITTEE shall be: : .

(a) To receive and arrange for the forwarding of any
books given or purchased for the use of the Library.

(b) To observe the needs of the Library and from time
to time, by and with the advice and consent of the Tmstees,
to purchase such books as it deems wise, and to that end to
bind the Corporation by t,hg signature of its Chairman in all
: acts of purchase or subscription. >~ g
Lor‘lgdqéouesl:)ablish a system of library administration and
cataloguing suitable for the College Library, and to alter

iend same. :

- fd?b To perform all other duties and exercise all other
powers usually vested in a pc%rsonc 0111 bodf\‘_ {tnarged with the

pkeep and administration of a College Library. =
up%‘ﬂebg'['hc powers and duties of the COMMIT TEE ON
MEDICAL EDUCATION shall be: (et

(@) To recommend to the Trustees courses of instruction
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appropriate to a College of Medicine and Surgery, and the
training of nurses.

(b) In conjunction with the Committee on Instruction,
to select and recommend to the Trustees, persons who are
in its opinion suitable to give instruction in Medical and
Surgical Science, and in the training of nurses.

(c¢) To advise with the trustees in determining and fixing
the standards of admission to and graduation from the Med-
ical, Surgical and Training Courses.

(d) In conference with the Finance Committee and the
Committee on Buildings and Grounds to make recommenda-
tions to the Trustees in regard to buildings and equipment
{or tlhe carrying on of the Medical, Surgical and Training
Work.

G. The powers and duties of the EXECUTIVE COM-
MITTEE shall be:

(a) To administer the affairs of the Corporation and to
transact its business and make contracts in the name of the
Corporation during the interval between Corporate Meetings.

SECTION 40. The President of the Corporation shall be a
member ex-officio of all committees.

Special SECTION 43. Special Committees may be
Committees appointed from time to time:

(a) By the Trustees in meeting ¢onvened,
in which case the method of the appointment to member-
ship on such Committees shall be prescribed in the resolu-
tions creating such Committees, or

(b) By the President during the intervals between
meetings.

Notice of SECTION 46. Meetings of the aforenamed
Committee Committees, and of such special Committees
Meetings as may be appointed from time to time may

be called by the Chairman of the Committee
or by two members thereof who shall sign the call; a meeting
shall be deemed duly called if twenty-four hours shall have
elapsed before the time of the meeting and after the time
when the notice should have been received if delivered in the
usual manner. employed in connection with the particular
method of transmitting the notice.

Methods of SeEcTiON 49. All Committees may act
Committee through correspondence between the com-
Action mitteemen as well as in meeting assembled,

which correspondence shall be part of the
records of the Committee and as such shall belong, together
with all rights therein, to the Corporation, but may be left
in the custody of the Committee.
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Minutes and SEcTIiON 52. Committees shall keep min-

Reports of utes of their proceedings and shall report to

Committees the next meeting of the Trustees their specific
recommendations.

Majority SEcTION 58. The decision of a major-
Rule ity of the members of a Committee shall
control.

SECTION 61. Consonant with the foregoing provisions
each Committee shall have the power to make rules for its
own government and to prescribe its own methods of pro-
cedure.

SEcTION 64. All Committees except such Special Com-
mittees as shall have made final report and been discharged,
shall report in writing the work of the year to the Trustees
at their annual meeting in December of each year, and shall
make such other reports, orally or in writing as the Trustees,
in meeting assembled, shall request.

ARTICLE IV.

MISCELLANEOUS PROVISIONS.

Financial SECTION 67. The financial year of the
Year Corporation shall be from July first to June
thirtieth

Budget SECTION 70. A budget for the twelve

months, July to June, including all esti-
mated expenses, shall be made up by the Academic Council
and submitted to the Trustees in the month of April in each
year.

Safe SECTION 73. The Corporation shall keep a
Deposit Box safe deposit box in such company as the

Trustees shall by resolution designate, to
which box the Treasurer or an Assistant Treasurer, when
accompanied by a Trustee, shall at all times have access,
and in which shall be kept all securities and valuable docu-
ments belonging to the Corporation.

Depositaries SECTION 76. The funds of the Corporation

shall be kept in such financial institution or
institutions as the Trustees by resolution shall from time to
time direct.
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PART: =T Fs
THE COLLEGE AND PREPARATORY SCHOOL.

ARTICLE 1.

GOVERNMENT, DISCIPLINE AND INSTRUCTION.

SecTioN 79. The College and Preparatory
School, authorized by Section 1 of the Charter
of this Corporation to be maintained by it, shall be located
at Constantinople, Turkey.

Administra- SectioN 82. The internal administration
tion of of the College and Preparatory School shall
College and be in the hands of the President of the Col-
Preparatory lege, the Vice-President, the Dean, the
School Affairs Academic Council, and the Faculty.

The SEcTION 84. The President of the College
President of shall be the chief executive officer and shall
the College preside at the meetings of the Academic
Council and of the Faculty, and shall exercise
such superintendence over the College and Preparatory
School as is necessary for the well being of the institution.
The President of the College and the Assistant Treasurer
of the Corporation shall, subject as the case may be to the
Committee on Buildings and Grounds and the Finance Com-
mittee, supervise and manage all property of the Corpora-
tion located in Turkey.
The Vice- SEcTION 85. The Vice-President shall as-
President sist the President i ays as the Presi-
dent may desire, and i absence of the
President, shall act as Chief Executive Officer of the College.

The Dean, SECTION 86. The Dean shall be appointed
Appointment from the members of the Faculty, and shall
and Duties have charge of the records of students, and

shall, subject to votes of the Academic
Council or Faculty each in its sphere of authority, supervise
the relations of the students to the College and shall make an
annual report thereon.

Academic SectioN 88. The Academic Council shall
Council consist of the President of the College, the

Vice-President, the Dean, the Professors,
Associate Professors, Registrar, Assistant Treasurer and
Director of the Preparatory School. It shall have immediate
charge of the academic administration and discipline of the
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College and Preparatory School, and shall, subject to the
control of the Trustees, fix the requirements for admission to
the College and Preparatory School and arrange the courses
of study.

It shall recommend candidates for degrees.

It shall meet at least once in each month of the academic
year and whenever called by the President of the College.

Two-thirds of the number of its members shall constitute
a quorum.

Faculty

SECTION 91. The Faculty of the College
shall consist of the President of the College,
the Dean, the Professors, Associate Professors, Instructors,
Registrar, Secretary to the Faculty and the Director of the
Preparatory School.

They shall decide questions relative to the personal life
and conduct of the students, and the social and religious life
of the College. In doubtful cases the President shall deter-
mine what questions should be submitted to the Council and
what to the Faculty.

It shall meet at least once in each month of the academic
yvear and whenever called by the President of the College.

Two-thirds of the number of its members shall constitute
a quorum.

Appointment SECTION 94. The President and Professors
and Tenure shall be appointed by the Trustees without
of Office time limitation. The Associate Professors

shall be appointed by the Trustees, when
and for such term as to them shall seem wise.

Any member of the Academic Council intending to resign
shall give to the Trustees notice of such intention at least
three months prior to the time at which his or her resignation
shall take effect.

Instructors and other appointive officers shall be appointed
by the Trustees, ordinarily, for the term of one year,

The Trustees shall appoint a director of the Preparatory
School for such period as they may see fit.

ARTICLE II.

MISCELLANEOUS PROVISIONS.

Academic SECTION 97. The academic year shall
Year begin upon a date in September of each year

fixed by the Academic Council, and shall
consist of thirty-six weeks, exclusive of vacations.
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The SEcTION 100. The regular College course
Curriculum of liberal arts and sciences shall embrace a
period of four years. The English language

shall be the medium of instruction. Such courses of instruc-
tion shall be given as shall be determined by the Academic
Council upon approval by the Trustees.

Systematic Bible study shall be given throughout the entire
college year.

Graduate courses of study may be added to the regular
course.

Degrees SeEcTION 103. The College may confer
the degrees of Bachelor of Arts and Master of
Arts upon students recommended for the same by the Academic
Council. Certificates may in the same manner be given to
students who have completed prescribed courses of study.
Diplomas shall be signed by the President of the College, and
by some authorized representative of the Corporation. Cer-
tificates shall be signed by the President of the College.

Tuition SECTION 106. The Trustees shall prescribe
the rates of tuition.

Religious SEcTION 109. A devotional service shall
Services be held daily in the College Chapel during

term time, except on days free from College
appointments. On Sunday a religious service shall be held
in the Chapel, and the students and Faculty are expected to
attend this or some other public religious service.

President’s SECTION 112. The President of the College
Report shall annually after the close of the Academic

Year report the work of the College and Pre-
paratory School during the preceding year to the Trustees.

Amendments SECTION 115. The Trustees shall have

power at any meeting to amend the fore-
going By-Laws, provided a copy of the proposed amendment
or amendments shall have been sent to each Trustee at least
one week prior to said meeting. The amendment ultimately
made at such meeting need not be in the exact form in which
it was sent to each Trustee as above provided but must deal
with the same subject matter and may be in such form as at
such meeting shall be approved by an affirmative vote of
not less than seven Trustees. Provided, however, that any
By-Law may be suspended by a majority vote of the Trustees
at a meeting at which there is present a majority of the then
acting Trustees,
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To the Tr.stees of constantinople Woman's gollege;-

I herewith submit & brief report of my service in
the office to whieh you appointed me, viz. Acting President of
Constantinople woman's Ccollege, a position Which was changed later
to that of Representative of the poard of Trustees. The accompany-
ing réports give wany deteils of the year's activities, I am glad
to assure you that they were carried on with devotion and efficiency
on the part of the Faculty and staff. I would pay special tribute
to pean Burns for her intelligent end wise administration of those
methods and policies of the Collége which csmé under her dirsction.
Her watchfulness and promptness in all matters relating to govern-
ment regulations, made more effective by her increasing knowledge
of the Turkish languageé, have undoubteédly contributed toward good
understanding with the Government and knowledge of how the College
cun best aid in cerrying out the progressive educational program of
Turkey and at the seme time draw largely on the best American
educational procedure. Her efficieney and generosity leflt ue
comparatively free to . devote my atiention to the problems which were
specifically assigned to me,

The chief of these was the study of methods of
cooperation with Robert College, Unfortunately the appointment of
a permé@nent president, of which I had been asssured before going to

Tstanbul, was not made until late in the year, and I was therefore

nendicapped, not only by net having the counsel of the new president

but by my reluctance to set on footl any measures which a new







administration might not be willing to accept. Practically all
the policies that I did adopt therefore, may be modified or
abandoned, fthough I venture %o think that, in general, the results
already echieved are ample justification for retaining them or
even extending them. 71n brief these policies are;~-

l. (Cooperation in the instructional staff whereby
coherence and economy may be effected. A successful example had
been set aiready through the holding of the professorship of Turkish
by the same person, Hussein Bey, in both colleges. It was, therefore,
with satisfaction to us that the request cair from President gates
that Dr. mMargeret Landes, head of ocur department of philosophy, should
accept the headship of the same department at Robert College. The
necessary adjustments of schedule and ciasses were made and the work
carried on successfully until Dr. Landes was siricken with fatal
illness., Her death is an irreparable loss for many reasons. We
value highly her experience in this attempt at cooperation Tor it
has pointed the way to further developuents of the same sort. ©Not

only may there be single heeds for certain departments, but advanced

courses ln both colleges, elected by few students,may well be com-

bined and conducted by the same instructor.

8. (Cooperation in the sduministration of the
libraries. A joint meeting of the two library boards very speedily
revealed possible methods of increasing efficiency and decreasing
costs., Measures were taken at once to avoid unnecessary duplication,

to fill evident gaps, to establish a joint catalogue, to improve







methods of exchange of books, and in other ways to secure
cooperation. The way seems ¢lear Tor further progress under
skilled direction.

o« Cooperation in the study of the cducational
methods and needs of the two colleges to keep them abreast of the
tises and to foster a stimulating atmosphere for teaching and for
advancing scholership. A joint confereunce of the two faculties,
continuing through two sessions, was devoted to the presentation
of new trends in collegiate education with special reference to
their proper application %o local conditions. A Ccommittee on
mindings later presented a series of suggestions for further con-
sideration by the separate fuculties., The academic isolation of
the colleges makes such surveys of educational movem:nts imperative
if the colleges are to maintain proper standards and such studies and
conferences can be much more effectively and economically ‘carried
on by the faculties acting Jjointly than by separate action,

4. Cooperation in purchasing. Measures were adopted

whereby all staple foods for both colleges might be bought under the

same contracets, while, at tle sane " time,“the way was lerft open Tor

each college to provide for itself any articles which suited the
particular taste of its community, Likewise, informal provision was
made for joint contracts for water, gas, coal snd eleetricity, as

well as mechanical supplies. I wish to express my apprecistion of

the helpful spirit shown by Miss Craig and Mr, Stevens and Miss Miller
in bringing about this type of cocoperation., In the fulure, otiher

supplies for domestic and academic purposes can be purchased by the







samé method, presumably with considersble pecuniary saving, pro=-
vided economical methods of transportation, book-keeping and
accounting can be devised.

In all these matters the wmembers of the administra-
tion, faculiy and staff contributed from their experience with
generosity and good will, It seeus clear that further cooperative
measures may be practicable in time and that one legal counSellor,
one¢ business manager, one farmer or gardener, one chief engineer,
as well as other officers could work advantageously for both
colleges.,

Further cooperation between the college and the

preparatory department seems essential. There arnpeared many evidences

ol lack of coordinstion both in subject mattier s in method of in-
struetion, as well as confusion aes to administration. HReports canme
from studénts and slumnae of too frequent repetition as well as

of assumption of information and training which had noi been given,
Through conferences and reports some progress was made in securing
continuity and understanding, dut-the wholeé subject needs careful
and impartial study. In addition, means must be devised of securing
a more satisfectory transfer from the possibly neécéssary rules and
regulations of the preparatory department to the freedom of the
college. This the older students testiried was one of the most
valuable fruits of their college expe ience, teaching them, as it
did, a sense of responsibility for their sctions end their influence

in maintaining fine social order. The more active cooperation of







the teaching staff in both preparatory department and college

seems the Obvious means of bringing ebout improvement anpd, if
called upon to give it, there is ample testimony to the effect
that the different teachers for the most pert wuld find it e
sourece of genuine satisfaction.

I would suggest also that 1 e American custom of

appointing teachers to the preparatory department be followed,

rather than giving them professional rank and titles. gome
irritation and misunderstendings would undoubtedly be avoided,

The body of rules or bhy-laws laid down by the
Trustees for the governance of the institution is obsolete. From
tine to time new methods have been more or less followed, without
authorizetion from the Roard of Trustees snd the consecuence is
@ chaotic condition which leads to puzzling guestions as 10 authority

and responsibility and to unhappy confusion as to personsl =2nd offiecisl

prerogatives and duties.
I would sugzest that in meking new sppointments
care be taken to point out that the intelleetusal environment end
social advantages to which some candidates may be accustomed
not be anticipated too confidently. The chief satisfaection
found in giving effective training to thése young people of the
Near Egst for their new life as citizens and for their freedom as
to mind in thinking
Constantinople will be there and
cluding en stmosphere of genuineé friendliness which the

£

the community offer, will be there, but mu t be counted
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importance if the faculty ere to make of the college an institution
worthy of the herole women who have carried it on in the past and
one which the Turkish government will be grateful to the American
people for contributing to its educational rescurces. c¢lozer co=-

]

tacts between the persconnel of the college snd of the community,

especially of the native schools and of the University, are greatly

needed. Tvery merk of sympaty and good will toward the Turkish people

will be a genuine contribution of equal velue with the eduemtional
end materisl rescurces of
These and many

studied and workeéd put under
He will find at Constantinople Womal
ebd ready to meke of hies administration & great success,
heroism with which great burdens of sorrow, anxiety, illness
death were silently borne during the year and not allowed
@ shedow over the community life 1s worthy of the highest admiration

end a haeppy omen for the future.

Respecifully submi

Marion Talbo
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General HEdu -
the functi;; and I ,ig‘ of 1 : ce whick should like to em-
phasize, about which #l [rustee: hav very clear idea.

: she there was little or no
opportunity for t“ ,fs,g;- f women or girls in the Near BEast.
In the social structure of tl Turkish people there was no possgi-
bility of such an edL ion. A ~f; the minority peoples and the
newer nationalities of the Balkay re was much more demand for
cultural opportunities for aomen, but Ty z't le opportunity for
it in these respective countries, 30 there both opportunity
and demand for the facilities which th an College for Girls
supplied.

The essential point which I desire to emphasize is that
this situation has now wholly changed. Other Balkan and Near East
countries have developed their own educational 1L£+1tul;olh, while
at the same time restrictions placed upon institutions in Turkey
have erected obstacles ito the free interchange students be-
tween those countries and the American Collegec in Istanbul. The
point of greatest importance, however, is to note that the Turkish
Government as well as Turkish private enterprises have developed
numerous opportunities for educat;on of girls in Turkey which are
substantially on the same level as that afforded by the American
Colleges, I give in the appendix a statistical summary of all
such schools: state, private, foreign, existing in both Istanbul
and also in Turkey other than Istanbul. In summary there are now
in Turkey 36 lycees being attended by 3460 girls., When one con-
siders that the Government institutions offer free tuition, that
the private institutions have a very much lower tuition charge than
we do, that the boarding charge of the Government institutions is
very much lower than is ours and is oftentimes omitted altogether;
it is apparent that we face a situation which is different from
that which has hitherto controlled the Trustees and the adminis-
tration of the College in shaping policies.

I append two photographs taken from the College campus.
One gives the photograph of a Government lycee for girls on a hill
top across the Bosphorus. This has an attendance of about seven
hundred. There is no tuition charge; rates for board and living
are very much less than what we have. The other is a private
lycee, the PEYZIATI, held in an old palace adjoining our grounds
on the quay at the foot of the hill. There is an attendance of
seven hundred; two hundred of them are girls, The tuition charges

are Ltg. 70 a year as compared with our ILtq. 120, The full charge
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including living and room &and tuition is Ltq. 400 as compared with
ours which is Ltq. 550.

Between our College and the ¢ity theére now are estab-
lished seven different lycees; four on the Buropean side of the
Bosphorus and three on the Agiatic side. Mogt of these have from
six hundred to one thousand students. Some are private and some
are governmental., One is for girls exclusively, two for both boys
and girls. All of these are of recent development or at least
their location in this vicinity is recent.

I have no doubt that the Turkish educational system
will continue to develop probably more along the 1line of Govern-
ment schools than along that of private schools; that it is a
natural outcome and expression of the recent revival of Turkish
culture. To assist in this development has been one of our main
objectives, perhaps the main objective of the founding of the
College. But in the accomplishment of that objective we find our-
selves now with gradually diminishing function and rapidly de-
creasing support from attendance fees.

The diminishing function is also revealed in the pro-
vision granted in the lLausanne Treaty that the Turkish Government
is to have a monopoly of all University and higher technical educa-
tion. On that ground our projected medical school was eliminated.
There are now 17 girls attending the Turkish Government medical
school and about 500 girls attending the Turkish Government
University. This situation the Trustees must bear in mind in all
of their future thinking and planning for the College.

BACCALAUREATE EXAMINATION

In my November report I discussed the topic of the
Baccalaureate examination established by the Turkish educational
authorities for entrance to the University and hence to profession=-
al careers., The Curriculum Committee of the College has given
much attention to the problem and has formulated a curriculum which
provides for the entire Baccalaureate requirements. This arrange-
ment leaves a margin, though seriously curtailed, for our elective
subjects which have meant so much for the higher education of
women in Turkey. The Faculty has approved the curriculum as sub-
mitted. It is gquite probable in the near future that the Turkish
educational authorities will make fundamental changes in their
own requirements for the Baccalaureate course, since some such
changes are now under consideration. This will mostly be in the
nature of a liberalized course. Should these changes occur, they
will be in line with what we are now doing in a less extensive
menner. Also our revised program will enable us to put into
immediate effect such changes as are authorized,
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We can now appeal to the Turkish public with a curriculum
which offers preparation for entrance to the national University.
It gives in addition effective training in English and offers
opportunity for a liberalizing cultural course such as is not to
be found in their other educational institutions.

In this situation I think we have solved as satisfactor=~
ily as can be done at the present our major educational problem,

BACCATLAUREATE IN ENGLISH

One other question connected with the above is the
question of whether the examination in the subjects which we give
in English may be taken in English under the Turkish educational
authorities, This question has not been solved; we are not in a
position to exert any influence nor would it be wise to do so if
we could, The educational authorities at Angora have stated ex-
plicitly that they are considering the subject. The whole relation-
ship of foreign educational institutions to those of the Turkish
Government is involved. We are hoping that the more liberal atti-
tude will prevail, but we cannot complain if it does not.

THE PREPARATORY SCHOOL

As indicated in my November report, the problem of the
Preparatory School, particularly the question of attendance for next
year, is one of the most important connected with the entire in-
stitution. There is little of a definite nature that can be said
with respect to this problem., Through various means such as re-
ception to parents, exhibitions in the school and so on, we are en-
deavouring to make known the facilities which the Preparatory School
offers to prospective patrons. HFurthermore the teaching Staff of
the Preparatory School has responded to various suggestions that re-
sult in unifying the spirit of the institution, building up the
morale of the Staff. The necessity for curtailment because of re-
duced attendance and of reduced income and support has made this
the more difficult. We are having to drop certain members of the
staff before their contract has terminated, and this always has &
destructive influence.

However, we have solved the most difficult aspect of

this problem, namely, that of the Head of the School for the coming
year. In the light of the economic crisis which exists, and in view
of the fact that we are carrying on this year very successfully
under the emergency supervision of a committee with the assistance
and advice of Dr. Prettyman, it might seem unwise to add the ex-
pense of a Principal for the school this coming year. However, on
the other side of the question is the situation which I pointed cut
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in the first paragraph of this report. It is my belief that this
coming year or possibly two years will determine the fate of the
Preparatory School for the next period of years, if not permanent-
ly; and that in view of such economic situation we should make
every effort to have the Preparatory School appeal to the public

in the strongest possible manner. What we need now is the leader-
ship of some strong person who can develop the esprit de corps in
the school and produce an enthusiasm which has not existed for some
time. Therefore I ask the approval of the Trustees of the nomina-
tion to the Principalship of the Preparatory School for this coming
year of Miss Hazel Nelson who for the past three years has been
Principal of the Community School held at Robert College. Miss
Nelson is an experienced American teacher.

Bfhe has had professional training and has received her
B.A. Degree at Teachers College. &She has been a member of the
Staff of the Beaverbrook school in Boston, and has had connections
with the schools at South Pasadena, California. The superiors
of these two school systems have recommended herin terms which
appeal to me as no other recommendations do, namely, that they are
willing to recommend Miss Nelson for whatever position in her
judgment she is willing to apply. One of them also stated that
the Principalship of a Junior High School is open for her any time
she wants to return to the California systems. Miss Nelson knows
the Preparatory school, knows Turkey. sShe has handled with com-
plete success the difficult situation of Principal of the Community
School which must meet the varying demands of the mothers of this
considerable group of American children - no easy task. The chief
reason she is willing to remain in the Preparatory sSchool of the
Girls' College when she would not at the Community School, is that
the position itself counts as exXperience in her California record,
while the one at the Community School does not. Miss Nelson is
thirty seven years of age, vhe is willing to accept the position
at the rank and salary of a full professor at the College. Under
the present trying circumstances 1 am not making any contracts
which call for more than one year's committal; but naturally we
are all hoping that Miss Nelson's services may be continued for
an indefinite time in the future. Miss Nelson will make a distinct
addition to the group of the permanent Staff which I am hoping to
build up here at the College. It is upon such a nucleus that the
whole future of the institution depends.

STAFF CHANGES

A few other changes of personnel should be noted. I
have already written to the Finance Committee asking authorization
to terminate the contract of Miss Stokes at this mid-year, paying
her return home and salary for the remainder of the year, since
there is no provision in her contract which permits severance with-
out payment of salary. We are also terminating at the end of the
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year the contract with Miss Jordan, with the understanding that we
pay her expenses home, In Miss Stokes' case she was employed to
teach Geography, which subject now must be taught by Turkish
teachers in the Turkish language. The case of Miss Jordan is some-
what different, but we are finding it necessary to make some ad-
justment because of certain new courses necessitated by the
Baccalaureate requirement. We will probably be able also to re-
lease one other teacher, having the work taken over by a teacher

on the College ntaff. We will probably be able to dispense with
the teaching time of one if not two Turkish teachers. All of these
are economies which are incorporated in the budget.

BUSINESS ADMINISTRATION

There are no radicel changes here to report. The budget
a8 presented represents economies additional to those incorporated
in last fall's trial budget. We have cut at every possible point
closely; and as this had been cut before by efficient administra-
tion, it has been very difficult to make the savings necessitated
by our curtailed income. We have not been able to carry out any
of the provisions for which I asked authorizetion in my November
report so that we could incorporate further reductions in this
year's budget. I refer particularly to the sale of the Missurus
Palace, to the exchange of the refrigerating plant, and similar
economies.

One thing we are doing which will reflect some savings
in next year's budget is to limit the farm to the one activity
of production of milk through a small herd of cattle. BEwven this
we may get rid of if it can be transferred with profit to the
Robert College farm. We are disposing of the hogs, most of the
other farm animals and poultry, eXcept the cows. These enter-
prises have always represented expenditures often on the deficit
side. It seems wise not to complicate our educational enterprise
by responsibility for them.

FINANCES

The corrected budget for 1932 - 33. This corrected budget
is based on actual expenditures for the first semester and on
estimated expenditures for the second semester. This will show a
prospective saving on the year of about $16,000, chiefly on the
Housekeeping budget. This eXceptionally good saving is due to the
fine management of the administrative heads, Miss Burns, Miss Craig,
Miss Miller and Mr. Stevens, and also to the efficient help of
Dr. Prettyman, I am hoping that there may bes still other economies
which will reduce somewhaet further our anticireted deficit for this
year.







TRIAL BUDGET for 1933 = 34

I am also submitting a trial budget for 1933 - 34
which is a balanced budget worked out by the financial committee.

The budget is balanced on the assumption that we have
the same income from America as this year and substantially the
same local income from students' tuition. Naturally neither of
these two items is assured. The main item entering into the
balancing of the budget is that of the economies upon the Boarding
Department mentioned above in the chief economy in the adjusted
budget for the current year., 1In addition we have made further
economies in administration. We have recommended a cut of an
additional five per cent on the salaries of American teachers. In
the second place we have provided for certain adjustments in the
payment of American salaries by a device which I have mentioned
in a separate letter to Mr. Staub and which the Finance Committee
is considering. While in one sense it is a subterfuge, yet if so
it is a subterfuge sanctioned by our Legal Advisor here and in
substance already used by the College for some two or three years
past. My suggestion is simply that it be approved and given a
legalized form in New York. The third item of saving is occasion~
ed by the requirement that the Turkish members of the 3taff and
all others on local contract only carry their own taxes. This re-
quirement is provided in the decision given by the Turkish
Ministry of Finance. Fortunately this provision is carried eut
in the arrangement at the College with the vast majority of our
teachers of Turkish. It is not done, however, with four Turkish
teachers who are members of our Faculty, nor with the large
number of the Faculty and Staff on local contract who are Turkish
citizens or foreigners permanently established in Turkey. In the
case of one of these, Dr. Mouhtar, whose promotion you author-
ized on my recommendation at the last meeting, it seems wise and
just that there be an increase in salary called for by the
position which she now occupies which to some extent, though not
fully, would offset the fact that she must pay her own taxes.

There are certain other economies of a minor nature
which are presented in the budget which is submitted in detail.
In the formulation of this budget I wish again to express my
obligation to the devoted assistance of Dr. Prettyman who has
given an unlimited amount of time and effort, and to the
efficient services of the Bursar, Miss Miller,

In the fourth place there-are numerous smaller
economies represented by changes in our wage system. We have
dispensed with the services of workmen wherever it would seem
we could get along without them. A number of these were in
connection with the farm and the farm animals. There has been
some curtailment of salaries. With the present situation it
seems impossible to cut further without interfering with the up-
keep of the buildings and grounds and the efficiency of
our administration of the institution,







COLLEGE MORALE

The most important objective to keep in mind is that
of the morale of the institution. If we lose in any way that
spirit of devotion to the institution which keeps it going, which
makes it appeal to the public and which makes that definite im=-
pression upon the character of the students which we seek; these
economies or administrative devices and changes mentioned above
are of little effect. Of what value is it if we balance the
budget and lose the spirit of the institution? This problem is
even more difficult because of the numerous factors represented
in it. There is the morale of the American group of the Staff;
the morale of the Turkish or local group of the Staff; the morale
of the labouring group which contributes much to the life of our
institution; the morale of the students; the morale of the admin-
istration. By that I might almost say the morale of the Trustees}
but without the interest, the devotion, and the service which the
Trustees give to the institution we could not function at all.
To preserve the morale of our local group we must share with them
somewhat the knowledge of the problems of an administrative and
financial nature which we face. We must so enlist the interest of
each group that they are willing to carry on with less material
rewards and under more difficult material circumstances. Local
difficulties are great through pressure of increased taxes,

through increased cost of living and through increased responsi-

bility of families, relatives and friends who are hard-hit here
as in America because of the economic pressure. Only the standard
of living is 80 meagre, so0 close here, th slight readjustments
cause much more apparent suffering than in America.

The question of the morale of the 1local Staff does not
enter so much here at the Girls College as at other institutiens,
because most of our teachers of Turkish are employed simply on the
basis of number of hours of instruction given, and few of them
have intimate organic connection with the College. Those that
do are regular members of the staff and form a part of the perma-
nent group as nearly as do any of the American appointees, more
nearly in fact than most American appointees since their position
is much more permanent. However, it is clear in nmy judgment that
the future welfare of the College depends very largely upon the
building up of a permanent, though perhaps small group, of mature
American teachers who will look upon their work at the College
as their life's calling and will give to it devoted service not
to be represented either by hours of teaching or by salary, Such
gservice is that which makes any educational institution at home
and which has made this institution in the past. We have a
nucleus of such a group; I trust it can be added to in this
coming year, To this end I may have one or two more nominations
to make before the<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>